plan is laid out in these 3 columns. The last two columns, Summary of Results (Column 1)
and Use of Assessment Results (Column 5), primarily complete the assessment report.

Following an institutional decision to automate the assessment process, the college purchased
the site license of the software called TraeDat in 2003, and began its campus wide
implementation through sustained training of users in that same year. With its full
implementation in fall 2004, TracDat has greatly helped in managing the entire assessment
process, at the course, program, and institutional levels. Although careful attention was
made in mapping the existing assessment process with the new system, the transition from
the hard copy to the online environment for assessment also necessitated certain adjustments
that required the revisiting of existing templates for assessment plans and reports, as well as
Assessment committee artifacts. The protocols that follow are descriptions of the assessment
hard copy process, and are retained here, but followed by a note about its relevant TracDat
application (Version 4 implemented January 2008), whenever necessary and appropriate.

Portions of the report on academic programs provide descriptive information about the
program goals, faculty and their respective role in assessment, advisory committees, courses
offered in the program, as well as the currency of the courses. In TracDat, these can be
found in the Unit Definition Setup for each of the individual programs, services and
administrative units. The report also includes program outcomes (usually three or more), as
well as tools that measure such outcomes. The core component of the report includes the
assessment of student learning outcomes, reflecting the emphasis of the new WASC
accreditation standards,

Portions of the report on student or administrative services provide descriptive information
about service or administrative outcomes, tools for measuring outcomes, and staff members
and their respective roles in assessment. The Unit Definition Setup in TracDat contains all
these information, and must be inputted by the responsible staff member in the department or
unit. Assessing the quality of academic support services as they impact student learning
outcomes are also included in the report.

For Academic Programs, Services and Administrative Units
Preparing for the Annual Instructional Program Assessment Plan and Report

There are two distinct components of the Annual Instructional Program Assessment Plan and
Report: 1. Assessing Program and Course Level Student Learning Outcomes and, 1.
Program Review. This is the GCC assessment model which combines both outcomes
assessment and program review in order to regularize campus-wide evaluation of educational
programs and services on an annual basis, instead of the traditional 5-year cycle for program
review or evaluation. The reports generated from the various departments and units
subsequently form the basis for the annual publication of the Guam Community College
Annual Institutional Assessment Report, which is distributed at the beginning of each
academic year. Each department, service area or administrative unit will incorporate
assessment findings into their yearly planning routine.
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