Policy 400

GUAM COMMUNITY COLLEGE
Board of Trustees

PROFESSIONAL DEVELOPMENT

WHEREAS, the Board of Trustees recognizes the importance of a well trained staff to more effectively carry
out the mission of the College; and

WHEREAS, the Board of Trustees is committed to providing resources to support professional development
activities; and

WHEREAS, procedures for the selection of faculty and support personnel professional development are on
file in the officc of the President of the College.

NOW, THEREFORE, BE IT RESOLVED, thatthe Guam Community College Board of Trustces establishes
a Professional Development Account of the Non-Appropriated Fund for the professional development of faculty and
suppotrt personnel, The President shall annually submit a budget for professional development for approval by the Board
of Trustees.

BE IT FURTHER RESOLVED, that the Board of Trustees authorizes the following:

1. The selection of faculty will be through the Professional Development Sub-Committee of the College Affairs
Committee. The recommendation of selected faculty will then go to the President for final selection.
2, The selection of support personnel will be through the Upward Mobility Committec, established through policy

on March |, 1989. The recommendation of selected staff will then go to the President for final approval.

BE IT FURTHER RESOLVED, that it is the policy of the Board of Trustees that professional development
activities will be undertaken outside of the employee's normal working hours. In the event that 8 workshop or course
is only offered during working hours, the supervisor may make arrangements for the cmployee to make up hours as
needed; and

BE IT FURTHER RESOLVED, that administrative leave may be granted for professional development
activities under any of the following conditions:

1. The professional development activity is required by the employce's supervisor as part of an cmployee
improvement plan.

2% The employee is a participant in the Pedro "Doc" Sanchez Schelarship Program.

3. The professional development activity is conducted off-island.

4, The professional development activity is an integral part of the employee's job classification.

5. The professional development activity is offered only during normal working hours.

6. The scheduling of the professional development activity will not compromise the critical operations of the

department and the Guam Community College.
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