ARTICLE IX - PROFESSIONAL DEVELOPMENT INITIATIVES

A. PROFESSIONAL DEVELOPMENT REVIEW COMMITTEE (PDRC) OVERVIEW
1. Charge

To revlew, evaluate, and approve application packets for faculty education, training,
workshops/conferences (may Include on or off-island speakers), etc. to avail of the funding
opportunities for facuity professlonal development. In addition, the PDRC shall plan, devslop, and
Implement professlonal development and sabbatical Inltialives that contribute to faculty growth.
Such Initiatives include: workshops, mentoring, faculty forums, individual /departmental
professional development activities, credentlaling, pursult of academic credits, sabbatical
Inltiatives, etc. To meet this responsibiilty, the PDRC shall:

a. respond to instllutional/professional development priorities established by the College;

b. encourage and promote ways and means by which faculty may develop thelr professional
skllls;

¢. ensure that funds awarded for faculty professlonal development activitles support the college
and [ts Institutional strategic master plan;

d. keep a record of all faculty professional development inltlatives, regardiess of funding
source.

2. General Provisions
a. Before the end of the Spring semester, the members of the PDRC shall eiect thelr officers:
Chairperson (as needed), Chalrperson-slect, and Secretary. The Chalrperson-elect will
become Chalrperson for the following year.

b. Members shall begin their term of office on the last day of the Spring semester and complete
their lerm of service on the last day of the next Spring semester.

¢. On or before August 31, examine the previous PDRC's end of the year report, conslder Its
recommendatlons, and adopt Internai Operating Procedures to Include recommended
timelines and flow chart for processing of applications and a Code of Professional Ethics for
the PDRC.

d. Arrange for the distribution of sabbatical Initiative information to the faculty at the beginning of
each academlc year.

e. Prior to September 15, the PDRC shail meet with the Vice Presldent for Academic Affairs to
discuss Instltutional priorities as they are allgned with faculty needs for professional
development Inltiatives and the Vice President of Business and Finance to discuss GCC
Travel Policies and Procedures. Discusslon should Include the establishment of procedural or
pracessing timelines.

f.  The PDRC shall hold its first meeting of the academic year to discuss submitted applications
no later than September 15 and thereafter meet at least once per month, and shall meet as
unforeseen faculty professional deveiopment opportunities arise throughout the academic
year until funds are exhausted.

g. A quorum shall conslst of a majority of the Committee’s members. Members shall not apply
for any sabbatical Inltlative while serving on the PDRC; howaver, a member may appiy for
any other professional development initiative but shall recuse himself/herself from the

dellberation.
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h. The PDRC shall provide a mid-term written report to the College President vila the Vice
President for Academlc Affairs no later than February 1 and September 1 each year. This
mid-term report shall Include Information refative to the number of faculty awarded study
opportunities, off-Island travel, costs, plans, and other related toplcs. Before the end of the
Spring semester, the PDRC shall also submit the end of the year report to the College
Presldent via the Vice President for Academlc Affairs with a copy to the Faculty Senate
Presldent and Unlon President. The end of the year report shall Include a summary of the
PDRC's actlvities, an evaluation of its Internal Operating Procedures and Code of Ethics and
recommendallons for procedural change, if any.

i.  Professlonal Development funds may only be encumbered with prior written approval of the
PDRC.

B. PROFESSIONAL DEVELOPMENT FUNDING REVIEW
1. Applicatlon Process and Procedures
For af professional development initiatives:

a. The Chairperson of the PDRC shall;

(1) Accept applications from faculty for professional development activities that require
funding.

(2) Submit the PDRC's written recommendations, with Its justification, to the College
Presldent via the Vice President for Academlc Affalrs.

b. The PDRC as a whole shail:

(1) Review, evaluale, and recommend for approval or disapproval each application for
professlonal development and notify each applicant of Its decision. Four (4) affirmative
votes are required for approval of all Initiatives.

(2) Meet with an applicant whose application was not recommended to discuss why the
application was disapproved.

c. The College Presldent shall:

(1) Forward each application for professlonal development and a copy of the decision to the
Vice President for Academic Affalrs, the applicant's Dean, PDRC Chairperson, the
appilcant, and to the Human Resources Administrator for record keeping.

C. SABBATICAL REVIEW PROCESS
1. Purpose
A sabbatical leave must fulfill one (1) or a combination of the following purposes:
a. Formal Study
The program may be one of academilc study In residence at an accredited university, college,
or an institution approved by the College Presldent. Proposed course work shall be planned
In pursuance of an advanced degree or to achleve specific objectives.

The program may be one of academic areas in pursuance of proficlency, in a discipline other
than the faculty member's present position requires, provided that the College President
determines In advance that there is a need of such supplemental field and approves the
study program submitted by the faculty member.

b. Independent Study

The program may be an independent study in the faculty member's field other than formal
class work as described in C.1.a above. Such program shall be arranged through an
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educational or research foundatlon, government agency, corporation or private enterprise, or
an accredited university, college, or an institution approved by the College President.
¢. Work Experience

The program may entall work experience, such a program is intended chiefly for a faculty
member who wishes to obtain work experience In the career and technical fleid in which
hefshe teaches. The specific company or agency with which the faculty member will be
assoclated and explicit detalls of the work actlvitles, together with the resulting proficiencles
to be gained shall be submitted with the proposed program.

2. Hiiglbility
Pursuant to Title 4 GCA, Chapter 4, Section 4110, an applicant must:

a. Be a full-time facuity member of Guam Community College.
t. Be apermanent resident of Guam.

c. Have completed seven (7) consecutive years of salisfactory service as a facufty
member at the College.

d. Have obtalned a baccalaureate degree or its equivalent, or otherwise be deemed of
sufficlent sklill and experience to deserve such a leave.

e. Schedule leave so as not to unduly Interfere with or disrupt the operations of the
Coilege.

f. Beengaged In endeavors related to his/her field of employment during the perlod of ieave.

g. Agree to return to his/her employment followlng such ieave for a perlod of not less  than
twa {2) years.

h. Comply with the Sabbatical Leave Procedures.

3. Duration and Compensation
a. Sabbatlcal leave means up to twelve (12) calendar months of paid leave.

b. A faculty member on Sabbatical Leave shall be entitled to full (100%) salary, except as
noted in C.3.d below and Government-sponsored benefits such as insurance,
retirement and credit union.

c. Faculty members who complete sabbatical leave in accordance with thelr approved
program shail be granted any Increment or pay ralse to which they normaliy would  have
been entitled had they remalned In normal duty stalus.

d. if a faculty member is granted Sabbatical Leave for the purposes of work experience,
and Is paid by the employer for such services, and the saiary pald [s [ess than the faculty
member's regular salary, the faculty member shall be entiled to be pald only the
difference between the salary paid by the employer and the faculty member's regular salary,
or, the salary paid is equal to or more than the facully member's reguiar saiary, the faculty
member shall not be entltied to be pald any salary at all.

in elther case, the faculty member shall retain the other Government sponsored benefils
outlined In C.3.b above.

e. Facuity members granted sabbatical leave will be pald according to the College's normal
payroll schedule for employses in active service. It is the responsibility of the facuity
member on [eave to make arrangements to receive the payments.

4. Interruption of Sabbaticai Leave
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a. Interruption of the sabbatical leave because of serious accident or illness will not be
cansidered.

b. Failure to fulfill the conditlons under which the leave is granted:

(1) In the event of serious accident or illness, the faculty member shall notify the College
Presldent within fifteen (15) days of such accldent or illness at which time the College
President, In consultation with the faculty member on leave, shall arrange for
madification of the sabbatical leave program or return to duty, as appropriate.

(2) In case of death, the faculty member or his/her estate shall not be required to return
compensation received from the College during the leave perlod. The faculty
member's salary and benefits payments shali cease upon the dealh of the faculty
member on ieave,

5. Return to Duty
Upon return to duty, the faculty member shall retaln previous rank. While every effort will be

made to return the facuity member to histher previous depariment and work site, however, this
cannot be guaranteed by the College.

6. Appiication Process and Pracedures
a. Faculty who apply for sabbatlcal leave shall use adopted sabbatical leave forms and shali
adhere to the followlng Sabbatical Leave Procedure. An application packet for a sabbatical
initlative and sabbatical leave consists of:

(1) A Certificate of Eligibiiity for Sabbatical Leave, a Resume, and a detalied professional
development plan. The plan shall include a description and documentation of how
the applicant will meet the evaluation criterla ilsted below:;

i. His/her goals, objectives, and proposed aclivities, with tlme lines, and If
applicable, document the avaiiabiiity of training/education sought, and

Il. A justification for sabbatical ieave which describes the relationshlp belween
the applicant's plan and the mission of the College, the department's goals {attach
the department plan or a statement from the department chairperson),
currlcuium, student needs, and a description of the applicanf's previous service to
the College and the community.

l. A signed and dated written statement of agreement to return to his/her
employment foilowing the sabbatical leave for a period of not less than two (2)
years.

iv. Letters of Recommendation and testimony received by the PDRC Commlttee are
supplementary to the Application,

b. The Chalrperson of the PDRC shall;
(1) At least four (4) months prior to the effective date of the sabbatical initiative: receive
all applications for a sabbatical Inltiative and sabbatical leave, consisting of the
documents required for the applicatlon packet as described above.

(2) Upon receipt of the application packet, provide a copy of the PDRC's Internal
Operating Procedures to each applicant for sabbatical.

(3) At the direction of the PDRC, secure additional Information pertaining to each
applicant's professional performance.
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(4) Within one (1) week of recelpt of the applications, announce names of applicants for
sabbatical, and Invite written testimony, to be submitted by the timeframe
identified In lhe inlernal operating procedures for sabbatical Inltiatives, from faculty,
staff, and students on the merits of the applicants and thelr plans.

(5) Notify each applicant for whom testimony Is received, provide access to such
testimony, and accept the applicants written rebuttals prior to their declslon.

(6) Notify each applicant of Its declslon no later than January 31.

(7) No later than January 31, submit the PDRC's written Sabbatical Initiative
Recommendation Report to the College President and forward each Application and
supporting documents to the College President's Office. The PDRC's Report shall
contain a justified written recommendation for approval or disapproval of each
application for sabbatical Initiative, shall rank order each recommendation for approval,
and may suggest plans to Impiement the PDRC’s recommendations. The PDRC may
recommend disapproval of ail of the Appilcations for sabbatical initiatives submitted,
if it so chooses.

(8} Transfer PDRC Committee files to the newly elected Chalrperson of the PDRC.

¢. The members of the PDRC shall:
(1) Interview each applicant no iater than January 15.

(2) Evaiuate each Applicatlon for Sabbatical Initlative using alf of the folfowing crlterla:
1. The appiicant's ellgiility for sabbatical.

i. The extent to which the sabbatlcal inltlative advances the misslon of the
College, supporis the goals and priorities of the department, and is
responslve to curriculum and student needs,

li. The applicant's service to the College and the community.

iv. The description of and documentation for the pianned professionai developrent
initlatives, their availability through aiternative means.

(3} Revlew Letters of Recommendation.
(4) Deliberale on and vote to approve or disapprove each Application for Sabbalical.

(5) At the request of the applicant, meet with an applicant whose Application for
Sabbatlcal was not recommended to discuss its reason for disapproval.

d. The College President shall:

(1) No Iater than February 15, forward to the applicant notice of approval (funded or
unfunded by the College) or disapproval of the sabbatlcal initiative and leave. All notices
of disapproval shall specify the reason(s) for disapprovai.

(2) The College President shall send a copy of all notices to the Chalrperson of the PDRC,
the applicant's Dean, and forward each Application, and a copy of histher
declslon on It, to the Human Resources Administrator for record keeping.

e. The applicant shali:
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{1) Submit a written request for a Certificate of Eligibility for Sabbatlcal from the  Human
Resources Administrator no later than October 1 of the academic year prior to the start
of the proposed sabbatical,

(2) Grantaccess to personnel records fo the Chairperson of the PDRC.
(3) Obtaln adopted sabbatical ieave forms from the Human Resources Administrator.

{(4) Request in writing, Letters of Recommendation from histher Dean and Department
Chairperson and one other person. If the appiicant Is a depariment chairperson, the
applicant shall request recommendations from histher Dean, a faculty member In
his/her own department and one (1) other person.

(5) The applicant shall include In his/her request for Letter of Recommendatlons a detailed
description of how hefshe will use sabbatical leave.

(6) These letters shall be sent directly to the Chalrperson of the PDRC na later than
November 1.

(7) No later than November 15 the applicant shall submit histher Application packet
for Sabbatical Leave to the Chalrperson of the PDRC and a copy of It to his/her
Dean and the Vice Presldent for Academlc Affalrs. Refer to C.6.a.(1) of this Artlcle.

{8) If the Committee receives negatlve testimony they shall notify the applicant who
may submit written rebuttals to testimony received by the PDRC prior to thelr
declslon.

(9) Submit additional documentation, within time limlts specified by the PDRC.
(10) Be interviewed by the PDRC no later than January 15,

(11) Receive the PDRC's recommendation no later than January 31. No sabbatlcal leave
shall be approved without the recommendation for approval of the PDRC. The PDRC's
decision to not recommend an Application for Sabbatical Leave is not subject to
appeal. Applicants may withdraw their application at any time.

(12) No later than February 15, receive the College President’s notice of approvai or
disapproval of sabbatical leave. All notices of disapproval shall specify the
reason(s) for disapproval. The College President shall send copies of all notices to the
Human Resources Administrator, the Chalrperson of the PDRC and to the applicant's
Dean.

(13) The effective date and length of sabbatical leave shali be proposed in the
applicant's professional development plan,

f. If an applicant is granted approval for sabbatical leave and funds are nol available, the
applicant shall have the option to choose to take educational leave without pay or some
mutually agreed upon alternative involving a reduction of the applicant's salary.
Nevertheless, funds shall be made available whenever possible.

g. If the College President disapproves the sabbatical leave request for the PDRC
approved sabballcai initiative, the applicant may appeal the Coilege President's
decislon within seven (7) duty days of recelpt of the College Presldent's notice. The appeal
process will commence at Article XIIl.D, Step Four (Referral to Hearlng Committee),
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