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Since the time GCC’s comprehensive assessment initiative first began in IFall 2000, the

assessment process al the College has become more student learning outcomes-based, laculty-driven,

administration supported, and technologically enhanced. The College's commitment 1o assessment has

resulted in a more sysiematic curriculum review, revision, and development through the years. At the

core of GCC’s assessment ellorts is the program review process and this will continue to guide

improvements throughout the College.

The Tenth Annual Institutional Assessment Report (10" AIAR) highlights college-wide

assessment activities through various program review components for AY09-10. Findings in these

various areas are used to guide faculty in departmental planning and are the basis for program changes.

This report is divided into the lollowing nine parts:

lo

Il

VI

VIL.

VILL

IX.

Brief History

Compliance

Program Enrollment

Program Completion

Student Learning Quicomes
Advisory Committee Meetings
Curriculum Revision Aclivities
Closing the Loop

Recommendations
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Part 1. Brief History

The evaluation report ol'the Western Association ol Schools and Colleges (WASC) team that
visited GCC on March 14-16, 2000 emphasized the “importance of estublishing a systematic
ussessment procedure for educational programs and student services” and recommended that
“educational program review should identify educational quality through the identification of learner
ontcomes.”

Responding immedialely to these recommendations in Spring 2001, GCC began 1o
institutionalize assessment by establishing assessment procedures and developing templates intended
lo standardize assessment activities at the College. Additionally, the Committee on College
Assessment (CCA)', an institution-level committee, was lirst created under the terms of the 2000-2005
Board-Union Agreement to monitor assessment activities on campus. On September 2002, GCC
lormalized its assessment initiative through Board ol Trustees (BOT) Policy 306 - Comprehensive
Assessment of Instructional Programs, Student Services, Administrative Units and the Bourd of
Trustees.

Through the years, the College has created an awareness of the expectations outlined in the
2002 Standards of Accreditation which added swdent learning outcomes assessment through approved
program guides, course syllabi, curriculum manual, annual institutional assessment reports, and the

College catalog.

Aller the formation ol CCA, the Academic Vice President’s Office (AVP’s Ollice) developed

the College’s Institutional Assessment Plan. For a period of one year, CCA conducted assessment

' CCA membership is comprised of faculty. administrators. and a student representative. For the first few years of the
commillee’s existence, the Chair position was filled by an administrntor. In order to promote a faculty-driven assessment
program, the Chair was eventually filled by a faculty member. The Co-Chair is the Assistant Director of the OFfice of
Assessment. Institutional Effcetiveness, and Research (AIER),
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workshops designed 10 raise awareness and acceptance among Iaculty, stalT, and administrators of the
integration of assessment, planning, and budgeting processes.

With the objective of organizing and lacilitaling assessment reporting, CCA classified
academic programs, student services and administrative units into the lollowing four groups: Group A
(Associate Degree), Group 3 (Certilicate), Group C (Administrative Units & Student Support
Services), and Group D (Special Programs®). Based on these four groups, an assessment schedule was
developed 10 follow a two-year cycle.

In July 2003, TracDat, assessment data management sollware, was installed on the College’s
server. ‘TracDat helped move the College Irom a hardcopy. paper-driven process (o an automated
online environment. This sollware is still being used by the College today.

To facilitate the College’s evolving assessment initiative, the BO'T approved the creation ol a
new Assistant Director position in February 2003. This consequently led to the establishment of the
College’s Olfice of Assessment and Institutional ElTectiveness (AIEY. Later, in Fall 2006, the College
hired an Institutional Researcher.

To improve the transparency of the College’s assessmenl process, GCC launched its
assessment website in AY03-04. In January 2009, GCC/ALE entered into an agreement with a vendor

to transler all files, documents, and photos Irom the AIE website link to the new GCC public website.

In acknowledgement ol the commitment that the College community has shown for
institutional assessment, public recognition is given to departments or units that have consistently
shown dedication o the assessment initiative. Recognition of exemplary assessment work encourages

other programs and units to improve their compliance with established assessment deadlines.

2 Group D includes all federally-funded programs, general education. developmental courses, secondary programs, and
related technical requirementsfelectives.

} Effective October 1, 2010, AIR has been renamed the Office of Assessment. [nstitutional Elfectiveness, and Research
(AIER)
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Another assessment incentive was introduced in Spring 2008, The AVP announced a new
assessment incentive called the AVP Small Assessment Grant Award (AVDP Saga). This incentive
program provides a monetary award to departments who develop innovative approaches that improve
praclice in course assessment to enhance SLOs. It also serves as an incentive for laculty who are
interested in engaging in small assessment research projects that are not covered under course
assessment.

As Lhis briel history reflects, GCC’s assessment initiative is constantly evolving and maturing,
At the center ol'the College’s assessment activities is the understanding that assessment is primarily
conducled to demonstrate accountability and implement course, program, and instilutional

improvements.

Part 1. Compliance

As shown in Table I below, the College monitors assessment compliance by division year alter
vear. From academic year 2002 to 2010, the total number of programs/units under the Academic
AlMairs Division has fluctuated; consequently impacting compliance rates. The Business & Finance
Division has experienced small changes in their toial number of programs/units over the years.
Compliance rate for this division has improved greally since AY03-04. As for the Administrative
Services Division, their total number of programs/units has remained constant since A02-03; however,
their compliance rate has fluctuated. The President/CEO and Board of Trustees and Foundation Board
have maintained a 100% compliance rate since they became a reporting unit in TracDat. These units

are assessed every other year.
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Table I. Compliance Rate at the Divisional 1.evel

Updated Rates ol Divisional Compliance with Assessment Requirements

AY Programs/ % Programs/ s Programs/ % Programs/ % Programs/ %
Units on Units on Units on Units on Units on
Track Track Track Track Track
Total Total Total Toal Tatal
Number Number Nuinber Number Number
Of Of of of or
Programs/ Programs/ Programs/ Programs/ Programs/
Units Units Units Units Units
(Academic (Business (Admin. {President/ {Board of
Affairs & Finance Services CE() Trustees &
Division) Division) Division) Foundation
Board)
AY02-03 43/61 70% 0/6 0% 4/4 100%
AY03-04 35/57 61% G/5 0% 2 50%
AY04-05 37:65 37% 4/3 80% 34 75% 22 100% 22 100%
AY03-06 45/55 82% 5/5 100%% 4/4 100%
AY06-07 31736 55% 375 60% 34 75% 22 100% 22 100%%
AYQ7-08 33/48 69% 4/4 100% 24 50%
AY08-09 40/46 87% 444 100% 44 100%% 3/3 100% 202 100%,
AY09-10 30445 67% 244 50% 34 75%

GCC's Two-Year Assessment Cycle Schedule elfective Tall 2009 identilies assessment

requirements for AY09-10and AY10-11 (Appendix A). The Fall 2009 semester requirement for

associate degree programs (Group A) is course level SLO assessment report and the Spring 2010

semester requirement is course level SLO implementation status. IFor certilicate programs (Group

13), the Fall 2009 semester assessment requirement is course level SLO data collection status and the

Spring 2010 semesler requirement is course level SLO assessment report. For Group C

(Administrative Units & Student Support Services), the Fall 2009 semester requirement is an

assessment plan and the Spring 2010 semester requirement is data collection status. For Group )

(Special Programs), the Fall 2009 semester requirement is program level SLO implementation

status and the Spring 2010 semester requirement is course fevel SLO assessment plan,
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In accordance with the above requirements lor AY09-10, program review focused on Group
A’s course level SLO implementation status and Group [D’s program level implementation status.
According to the assessment taxonomy for AY09-10 (Appendix B), there are 16 associate degree
programs under Group A. There are 2 lederally lunded programs, 10 secondary programs, a general
education program, developmental courses, and related technical requirements/electives under Group
D. For this group, the locus was on the lederally funded programs and the secondary programs. Five
programs under Group A and five programs under Group D did not comply fully with their assessment
requirements for the academic vear. Consequently, inlormation on the use ol assessment results for
these programs is not included in the program review.

Although the emphasis of the program review is on postsecondary programs, use ol assessment

resulis and program/course review audit at the end of Spring 2010 is reported lor secondary programs,

Part HII. Program Enrollment

An important component of program review is program enrollment. Table 2 below provides
information on the number of students enrolled in the postsecondary programs olfered by the College
over the past live years (Fall semester enrollment only). Programs that are not currently being ofTered
have an asterisk (*) near them. Programs that are highlighted have been continuously ollered over the

past live years,
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Table 2. Program Enrollment— FFive-Year Trend’

(AY05-06, AY06-07, AY07-08, AY08-09, AY09-10)

Associate Degree Program AYDS-06  AY06-07 AYO7-08 AY08-0%  AY09-10
Accounting 80 96 80 66 86
Architectural Engineering & 3
Technology *

Automotive Service Technology 0 13 20 31 56
Automotive Technology * 49 29 16 1§ 3
Civil Engincering Technology 1 ]
Construction *
Computer Networking 1 15 14 19 33
Computer Science 118 98 68 80 92
Crimina)] Justice 90 76 68 86 142
Culinary Aris 35 30 37 57 76
Early Childhood Education 94 94 77 99 174
Education 65 83 88 91 118
Electronics Networking' * 12 6 4 I
Llectronic Engineering Technology * | 6 8
Emergency Management 3
Hospitality Industry Management 60 66 51 59 61
Liberal Arts 58 73 69 107 136
Marketing 22 25 25 24 24
Medical Assisting 122 80 115 113 101
Office Technology 36 34 32 23 31
Sign Language Interpreting * 3 1
Supervision and Management 52 48 42 43 60
Surveying Technology
Travel Agency Management * 8 9
Visval Communications 36 34 28 43 48
Assotinte Total 950 922 834 953 1184
Certificate Program AYD5-06 AY06-07  AY07-08  AY08-09  AY09-10
Accounting * 20 12 4 2 2
Aulomotive Service Teehnology 3 ] 10 I35
Automotive Technology * 34 21 5 2
Computer Networking * ]
Computer Science 15 19 6 3 7
Construction Drafting * | !
Construction Electricity * 4 2
Construction Technology 2
Casmetology 25 26 19 17 33
Criminal Justice 8 3 22 45 15
Early Childhood Education 9 8 4 4 9
Education 4 8 5 7 3
Electronies Engineering Tech,* I I
Lmergency Manage ment
Certificate Program AY05.06 | AYD6-07 ] AYOT-08 | AYDS-09 | AV09-10

! Enrollment data is duplicated. AY05-06 and AY06-07 data was extracted from NIAS-National Institute lor
Administrative Systems (student dala management program used by the College prior 1o June 2007). AY07-08 through
AY09-10 data was extracted from Banner (the College’s enterprise information system which includes applications for
student, financial aid, finance, human resources amd alumni).

* AS in Electronics Netw arking was replaced with AS in Computer Networking.
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Associate Degree Program AY05-06  AYDG-07 AY(07-08  AYO08-09 AY09-10

Hospitality Operations * 2 1
Fire Science*
Marketing * 1 1 |
Medical Assisting 47 79 19 24 35
Office Administration * 7 3
Office Technology 4 2 4 4 3
Practical Nursing 36 22 35 42
Pre-Nursing 1 87
Refrigeration and Air-conditioning * | 9 6

| Sign Language Interpreting * 1 3 I
Supervision & Management 2 4 3 7 7
Surveying Technology
Systems Technology * 4 8
Centificate Total 197 248 121 171 263

Other AYD5-06 AY06-07 AY07-08 AY08-09  AY(9-10

Adult High School 192 76 48 78 91
Corichment” I 5
Industry Certification 3 17 7 8§
Journeyworker Certificate 123 121 89 110 173
Undeclared 344 420 701 513 496
Other Tomwl 662 017 855 711 773
POSTSECONDARY 1809 1787 1810 1835 2220
ENROLLMENT GRAND TOTAL

There are 13 associate degree programs that have been continuously offered at GCC over the
past live years (Accounting, Computer Networking, Computer Science, Criminal Justice, Culinary
Arts, Liarly Childhood Education, Education, 1.iberal Arts, Marketing, Medical Assisting, Olfice
Technology, Supervision and Management, and Visual Communications). Of'these 13 programs, one
program experienced continuous enrollment—LEducation. The top live associate programs in terms of
enroliment over the past live years include: Medical Assisting (531), Early Childhood Education
(478), Criminal Justice (462). Computer Science (456), and [ducation (445). Programs with
enrollments ol less than two hundred for the live-year period include: Computer Networking (82),
Marketing (120}, Olfice Technology (156), and Visual Communications (189).

There were 4 associate degree programs that were implemented during the live-year period

{Automotive Service Technology, Surveying Technology, Emergency Management, and lHospitality

® With the adoption of GCC Board Policy 520 on May 8, 2008, a formal category of enrichment student was created in
order to accommodate the needs of students who do not intend 1o seek a degree at the College. This policy was made
eflective in Fall 2008.
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Industry Management), The Automotive Service Technology program, implemented in IFall 2006,
replaced the Automotive Technology program. The associate degree program in Surveying
Technology was reinstated in Aprit 2009 and the Emergency Management program was implemented
in Falt 2007. The Hospitality Industry Management program was replaced by associate degree
programs in Tour and Travel Management, Hotel Management Operations, and Food and Beverage
Management in Spring 2010.

As for certilicale programs, there are ten certificate programs that have been continuously
olTered at the College over the past live years (Computer Science, Cosmetology, Criminal Justice,
Early Childhood Education, Education, Fire Science, Medical Assisting, Oflice Technology. Practical
Nursing, and Supervision and Management). Of these programs, the certilicate program with the
highest enroliment over the live-year period is Medical Assisting (204), loltowed by Practical Nursing
(135), Cosmetology (120). Criminal Justice (98), Computer Science (52), [arly Childhood Fducation
(34), Education (27), Supervision and Management (23), and Ollice Technology (17). The Fire
Science program did nol have any students entolled in the past live years. This program was deleted in
Spring 2010.

FFour certilicate programs were implemented during the [ive-year period (Automotive Service
Technology, Pre-Nursing, Construction Technology, and Emergency Management). The Automotive
Service Technology certificate program, implemented in Fall 2006, replaced the Automotive
Technology certilicale program. The Construction Technology certilicate program was approved
Spring 2009. The Emergency Management certilicate program was implemented in Iall 2007 and the
Pre-Nursing certilicate program was implemented in Spring 2009, The Surveying Technalogy
certilicate program was reinstituted in Spring 2009. The College should, through the Oflice of
Communications and Promotions, continue to aggressively promole its programs in the community.
Additionally, individual departments must work with advisory commiltees to seek ways to increase

enroliment or perhaps make program changes, il necessary.
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Part1V. Program Compietions

Another important component ol program review is program completion. Table 3 provides

information on the number of postsecondary program completers over the past live years.

Table 3. Completers’ by Program — Five-Year T'rend
(AY05-06, AY06-07, AY07-08, AY08-09, AY09-10)

Associute Degree Program AY05-06  AY06-07 AY07-08 AY08-09 AY09-10 TOTAL
Accounting 4 8 11 7 8 38
Automotive Service Technology 3 3
Automwotive Technology * 6 2 1 | 2 12
Computer Networking 1 3 1 5
Computer Science 10 11 ] 6 7 40
Criminal Justice 6 7 15 15 11 54
Culinary Arts 1 I 2 7 11
Early Childhood Education 10 11 G 10 16 53
Education 3 G 6 16 31
Electronics Networking * ] ]
Electronic Engineer Technology * | 1 1
Emergency Management l ]
Tospitality Industry Management | 5 2 i 10
Food and Beverage Management * | 2 2
i.iberal Ants 3 4] 4 | S 19
Marketing 5 2 | 2 2 i2
Medical Assisting 18 11 il 3 11 56
Office Technology 4 1 k] 11
| Sign Language Interpreting * 2 &
Supervision and Management 6 8 tt 4 29
Surveying Technology 0
Travel Agency Management * 0
Visunl Communications g 2 ] 11
Associate Total 79 78 20 65 100 402
Certificate Program AY05-06  AY06-07 AY07-08 AY08-09 AY09-10 TOTAL
Accounting * 6 1 7
Automotive Service Technolopy ] 1
Automotive Technology * 5 3 1 9
Construction Electricity * 2 2
Consiruction Technology 0
Computer Science 2 3 2 1 8§
Cosmelology l | 2

Coursework that is more than eight (8} years old is applicable 10 completion of degree requirements at the discretion of
the department of the student’s major course of study. Departments may nceept such coursework. reject it or request that
the student revalidate its substance.

The eight-year limit on coursework applies except when program accreditation agencies limit the life of coursework 1o less
than eight yenrs, Departments may also require students to satisly current major requirements rather than major
requirements in earlier catalogs, when completing earlier requirements is no longer possible or educatiomally unsound
(Time Limit for Course Work-- Guam Community College, 2008-2010 Catalog, pg. 35).
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Associate Degree Program AY05-06  AYD6-07  AY07-08 AY08-09 AY09-10 TOTAL
Criminal justice 21 7 1] 35 9 83
Early Childhood Education B 3 2 3 3 19
Education 2 2 7 | 12
Emergency Management * 0
Fire Science Technology * 0
Medical Assisting 18 13 14 6 9 60
Nerworking * I l
Office Administration * | |
Office Technology 1 2 3
Practical Nursing 14 14 18 31 77
Pre-Nursing * 0
Supervision & Management | 1
Surveying Technology * 0
Cenrtificate Total 59 48 53 71 55 286

*Programs that are pot currently being offered by the College.
Note: Programs that are highlighted have been continuously oftered over the past five years.

When reviewing programs, it is important to keep in mind that implementation dates may difTer
between programs. Typically, programs that have been offered for several years tend 1o have higher
completion rates than those that have only been offered lor a few years. Ol the 13 associate programs
that have been continuously offered at GCC, the 3 programs wilh the greatest number ol'completers
are Medical Assisting (56), Criminal Justice (54), and Farly Childhood Rducation (53). The associate

degree program with the least number ol completers is Computer Networking (5).

As lor certilicate programs, the three programs with the greatest number ol completers over the
past live years are Criminal Justice (83), Practical Nursing (77), and Medical Assisting (60). The other
programs have less than 20 completers for the five-year period. The Fire Science certilicate program
did not have any completers during this period. The program was deleted in Spring 2010. Only one
student completed the Supervision and Management certilicate program, wo students completed the
Cosmetology certificate program and three students completed the Olfice ‘Technology certilicate

program.
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The number of completers can vary by program based on program enrollment. The individual
departments should look at their program enrollment and program completions to identify any issues

alfecting completion rates.

Part V. Student Learning Qutcomes

According to Table 4 below, more than [ilty percent (60.68%) of the total number ol’
courses in the Spring 2010 College catalog have course-level SL.Os. In terms of program-specific
courses, 37.38% ol the total number ol courses with SLOs is being assessed within programs. Sixty
lour percent (64.29%) of courses required lor Associate of Arts programs have SLOs that are being
assessed, sixty three percent (62.89%}) of courses required for Associate ol Science programs have
S1.0s that are being assessed, and nineteen percent ( {9.40%) ol courses required lor Certilicate
programs have SLOs that are being assessed®. Although much work has been done in course
assessment since Falt 2006, programs must continue their elTorts to ensure that all their courses are

assessed.

¥ Some of these SLOs are assessed for both associate nnd certificate programs.
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Table 4. Student Learning Outcomes (S1.0s) 2010

Total Number of Gourses

Percentage of

Term Course with SLOs in Catalog Completion
Spring Catalog 250 412 60.68%
Fall 2009 Catalog 181 350 501.71%
Spring 2009 Catalog 70 375 18.67%
Fall 2008 Catalog 68 375 18.13%
Fall 2006 Catalog 0 399 0.00%
AS
REQUIREMENT SLO COUNT TOTAL PERCENT
EOR PROGRAM
Number ol courses
with SL.Os being 18 (64.29%
AA assessed
Number of courses g
within the program n
Number of courses
with S1.0s being 100 62.89%
AS assessed
Number oI’ courses |
Te% 59
within the program
Number ol courses
with S1.Os being 13 19.40%
Cerlilicate assessed
Number ol courses 67
within the program
\ Number ol courses
Notatechnical =~} i1'a1 O being 23 14.56%
required course lora assessed
degree or certilicate
] Number of courses -
program within the program =
Total number of
courses with SLOs N_umber % L Gy = o
e with SLOs being 154 37.38%
within programs e
Total count of
A Number of courses
courses within 412

progrims

within the program
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Part V1. Advisory Committee Meetings

In order for programs to meet the expectations ol industry, dialogue between industry members

and program laculty is critical. The table below shows that, in Fall 2009, of the ten departments

required to submit advisory committee minutes to AIF, eight submitted minutes (80%).” In Spring

2010, nine departments submitted advisory committee minutes (90%). The Deans ol the two schools

need to make certain that advisory committee meetings are held every semester to ensure that industry

members provide programs with valuable feedback and support.

Table 5. Advisory Commiltee Meetings Held by Program

AY 2009-2010
Meeting Minutes Matrix
Fall 2009
{Aug 2000 — Dec 2009)
Depurtment/I'rogram School Mecting/Minutes Dated
1. Adult Education Department TPS Naot required to provide Advisory
= Adult High Schoo! Program Committee Minutes (not included in
s GED Program the compliance report)
2. Allied Heahh Department s o Medical Assisting 10/2/2009
e Medical Assisting AS/Certilicate Programs e Nursing Assisting Secomdary
& Nursing Assisting Seeondary Progrom 10/2/2009
¢ DPractical Nursing Cenificute Program ® Practical Nursing Certilicae
10/2/2009
3. Business Department 158 * Accounting AS Program
= Accounting AS Program 1£/12/2009
e Olfice Technology AS & Certificate Programs = Oflice Technology AS &
*  Supervision & Management AS & Centilieate Programs Certificate Programs 11/12/2009
& Supervision & Monogement AS &
Certificate Programs 11/12/2009
4. Construction Trades Depasiment ™s Construction Trades 12/04/2009
e Construction Technology Cenilicate Program e Construction Technology
s Construction Trades Secondary Program Certilicate Progrum
s Surveying Technology Cenificate Propram ¢ Construction Trades Secondary
Program
s Supnveying Technology
Certilicale Program.
5. Criminal Justice & Socind Science Department TPS e Criminal Justice 12/15/2009
e Criminab Justice AS & Certificate Programs
*  Emengency Management AS & Certificale Programs
o Fire Science Technoloyy Cerilicate Progran
6. Eduecation Departiment ™Ps o Early Childhood Education

s Eurly Childhood Education AS & Certilicate Programs
» __ Education AA & Cettificate Programs

10052009
o Lducation | /5:2009

* The Adult Education Department (Adult High School Program and GED Program) and the English Language Institute

Departnient are not required {o provide Advisory Committec Minutes.
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*  Early Childhoml Eduction AS & Certificate Programs
e Education AA & Cerificate Proprams

) Department/Program Schowl MectingMEnutes Dated
7. English Language Institute Department TSS Not reyuired to provide Advison
®  Liberal Arts AA Program Comnittee Minutes {not included in
the complianes neport)
8, Marketing Depariment s
¢ Marketing AS & Secondury Programs
®  Visuul Communications AS & Secondary Progrims
9. Math. Science & Cosmetology Department TSS » Cosmetology 11/9/2009
e Cosmetology Cenilicate Progmm
10, Technology Department TSS Computer Science 10:9/2009
e Compuler Networking AS Program Computer Networking
o Computer Science AS & Certilicate Programs 121412009
¢ [Clectronics & Computer Networking Secondary Program e [Llectronivs & Computer
Networking 12/4/2009
11, Tourism & Hospitality Depariment ™S
e Culinary AA Program
¢ Hospitality Industry Management AS Program
¢ Lodging Management Secondary Program
¢ PreStarl Secondary Progrum
12, Transportion Department s ¢ Auto Body 12/142009
e Auto Body Secondary Program s Automotive Services 127142000
s Automotive Service Technology AS/Certilicae &
Sevondary Programs
*  MediumiHeavy Truck Diesel Associate & Degree Progruns
Full 2009
{Aug 2009 — Dec 2009)
Number of TPS prograns 11720 55%
Number of 'TSS programs 77 100%
Spring 2010
{Jan 2010 - Mauy 2010)
Department/Program Schoul Meeting/Minutes Duted
1. Adult Edueation Departnent s Not required to provide Advisery
*  Aduht High School Program Commirttee Minules (not included in
o GED Mrogram the comiplignce report)
2. Allied Tlealih Department s
s Medical Assisting AS/Cerlilicate Program
¢ Nursing Assisting Seecondary Program
o DPractical Nursing Certificate Program
3. Business Department FSs s Accounting 4/8/201)
e Accounting AS Program
s Olfice Technology AS & Certilicate Programs
* _ Supervision & Munagement AS & Centificate Programs
4. Construction Trudes Department TPS Coenstruction Trades 02/03/2010
*  Construction Technology Certiflicale &  Construction Technology
s Construction Trades Secondury Progrum Certilicae Program
e Construction Trades Secondary
Program
Surveying Technology
Certilicate Frogrim
5. Criminal Justice & Sovial Science Department ™s e Criminul Justice 4/26:2010
s Criminal Justice AS & Centilicate Programs
¢ Emergency Management AS & Centilicate Programs
»  Fire Science Teehnology Cerilicate Progrim
6. Education Department s ® Early Childhood Educition

572010
o Tducation 3/32010
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Department/Proprum School Mecting/Minutes Duted

7. English Language Institute Depariment TsS Nut required to provide Advisony
»  Libernl Arts AA Program Committee Minutes (net included in
the compliance report)
8. Marketing Department s o Murketing 171572010
e Murkeling AS & Secondury Programs o Visual Communications
*  Visual Communicutions As & Certificate Programs 11152010
9. Muth. Science & Cosmetology Department 188 ¢ Cosmetology 05/03/2010
e Cosmetology Certiticote Progriam
1. Technology Departnient I'Ss
+  Computer Networking AS Program o Computer Science 3/12/2010
s Computer Science AS & Certilicate Programs a Compuder Networking 4/16/2010
s Elecironics & Computer Networking Secondany Program s Electronics 4/16:2010
11. Tourism & Hospitality Department ™ms o Tourism & Hospitulity
s Culinary AA Program 03/18/2010
s Hospitulity Industry Management AS Propram
*  Lodging Manugement Secondary Program
s P'roStart Secondary Progroms
12, Transportation Department TeS e Auto Body Secondary Program
s+ Auto Body Secondury Progrom 5132010
¢ Automotive Technology AS/Cenificate & Secondary o Automotive Technology
Programs AS/Cedificate & Secondan
e Muedimm/Heavy Truck Diesel Associate & Certilicile Prugrams 3/13/2010
Programs e MediunmyHeavy Truck Diesel
Assoviute & Certilicate Programs
SI32000
Spring 2010
{Jan 2010 - May 2010)
Number of TPS programs 12720 60%
Number of TSS programs 5i7 71%

Part V1I. Curriculum Revision Activities

In order for students to succeed, they must be equipped with the skills that are currently
required in the workplace. Consequently, curriculum must be updated to correspond with industry
expectations. llence, advisory commiliee input serves o guide programs in their curriculum revision
elforts. Curriculum revisions and adoptions may have an impact on a program’s budget (i.e. purchase
of specialized equipment). Table 6 provides inlormation on the currency of technical and related

general education course requirements for the various programs ollered at the College.
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Table 6. Summary ol Program and Course Review Audit at the ind of Spring 2010

Program Name Program’s Last | Number of Technical & | Number of courses Percentage of
Review Related Gen Ed course Syrs old courses Syrs old
requirements for the and above and above
program as reflected in
the College Catalog Spring 2006 Spripg 2006
Spring 2006 Spring 2007 Spring 2007
Sprinz 2007 Spring 2008 Spring 2008
Spring 2008 Spring 2009 Spring 2009
Spring 2009 Spring 2010 Spring 2010
Soring 2010
Certificaie Programs (n=15)——Certificate Programs availabie at the Coliege in AY09-10
Automotive Services 5/24/2010 j 24 ] 46%
Technology NSR : 18 18 100%
SLO Map I8 0 0%
18 0 0%
18 0 0%
Compuier Science 10/29/2008 15 9 0%
NSR -SLO 13 7 4%
Map 12 T SN TS e
15 ] 7%
15 1 7%
Construction Technology 02/24/10 AY09-10
NSR 26 3 2%
Cosmetology 11/7/2008 9 PR ) 78%
NSR-SLO 9 [ 11%
Mup 6 0 0%
8 0 0%
§ 0 0%
Criminal Justice 1272172004 7 4 57%
NSR-GenEd 7 o 29%;,
Courses Added 9 8 8904,
9 3 33%
9 0 1%
Early Childhood Education 11/24/2009 11 0 0%
SR-Add 51.O 10 G 0%
& Change 10 3 30%
Credit Hours 1 1 qo,,
11 0 0%
Education 3/2/2009 1 ] 9% .
NSR-SL.O 10 1 10" =
Map 10 2 20%
11 0 0%
12 L] 0%
Emergency Management 101972007 0 0 0%
Certificate Approved by 27 0 0%
ACCIC 37 0 0%
27 T 0%
27 0 0%
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Program Name Program’s Last § Number of Technical & §| Number of courses Pereentirpe of
Review Related Gen Ed course Syrs old courses Syrs old
requirements for the and above and above
program as reflected in
the College Catalog Spring 2006 Spring 2006
Spring 2006 Spring 2007 Spring 2007
Spring 2007 Spring 2008 Spring 2008
Spring 2008 Spring 2009 Spring 2009
Spring 2009 Spring 2010 Spring 2010
Spring 2010
Certificate Programs (n=15)——Certificate Programs available at the Collepe in AV09-10
Fire Science Technology Deleted 6 4 47%
Cenificate 03/25/2010 4 1 25%4
e T 5 71%
8 4 50%
Medical Assisting Certificate 11/372005 17 0 0%
NSR 17 1 6%
17 3 18%
17 0 %%
17 0 0%
Medium lleavy Truck 05/24/10 AY09-10
Technology Certificate NSR 12 0 0%
Office Technology Certifiente 4/8/2009 12 5 42%
NSR 12 5 429
12 7 58%
_ 12 0 0%
¥ 12 0 0%
Practical Nursing Certificate 11/10/2008 16 0 (%
NSR 13 0 1%
14 0 0%
16 I 6%
9 1 0%
Supervision &  Management 11/25/2008 11 Q 0
Certificate NSR 10 1 10%
10 ! 0 0
11 : i 925
1] 0 0%
Surveying Technology 032:{09 AY?;)_] 0 0 1%
Systems Technology Certificate 4/13/2009 19 10 53%
Deletion 19 15 79%
19 4 e
18 ] 6% '
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Program Name Program’s L ast § Number of Technical & | Mumber of courses Pereenuge of
Review Related Gen Ed course Syrs ald courses Syrs old
requirements for the and above und phove
program as reflected in
the College Catalog Spring 2006 Spring 2006
Spring 206 Spring 2007 Spring 2007
Spring 2007 Spring 2 Spring 2008
ing 2 Spring 2009 i
Spring 2009 Spring 2010 Spring 2010
Spring 2010
Assoclate Degree Progroms (N=17)
Accounting AS 112572008 12 2 17%
NSF-S5L0 Map 13 1 8%
12 2 1 7%
13 7 Wi 54% (]
13 /] 0%
Automolive Service 5/24/2010 25 12 48%
Technology AS NSR 0 0 0%
SLO Map 30 e 54
20 [ 0%
20 { 0%
Computer Networking AS 10728:2008 18 7 el KRR BN
SR 8 9 s00
18 ] 4424
17 2 | 2%
17 2 12%
Computer Science AS 1224/2009 17 13 T6%5
Adoption 15 10 67%
13 12 92%%
T i SRRl 353,
15 : I 0% &
Criminal Justice AS 12/24/2009 SR 11 | 9%
= TR B e T
i 3 0 e
I 0 i 0%
26 5 19%
Culinary Aris AA 10/08/2009 14 L 7%
SLO Map e +, ........ ek s
S 3 3%
- OO SN D \33%
i5 0 0%
Early Childhood Education AS (06292010 18 4 22 :
NSR i 3 6t
4 I B SN D a3
i 18 3 7%
18 0 0%
Education AA 3162009 m 5 25%
NHR#&I ‘D IH 5 b 2 l - 4 i e e ing.li_r.“ B T ST
Map 14 o & 57%%
[P As i ST — 2 By I I %'
18 i 0%
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Program Name Program’s Last ; Number of Technical & i Number of courses Percentage of
Review Related Gen Ed course Syrs old courses Syrs old
requlrements for the and above and above
program as reflected in
the College Catalog Spring 2006 Spring 2006
Spring 2006 Spring 2007 Spring 2007
Spring 2007 Spring 2008 Spring 2008
Spring 2008 Spring 2009 Spring 2009
Spring 2009 Spring 2010 Spring 2010
Spring 3010
Associnte Degree Programs (N=17)
Emergency Management AS 10/19/2007 27 0 0%
Approved by 27 0 0%
ACCIC 27 0 0%
27 0 0%
27 0 0%
Tospitolity Industry 0372972010 T 29 14 48%
Management AS Archived 20 7 2404
26 TN 27%
29 [/ ——== 50%%
Food and Beverage AS 5/10/2010 AY09-10 0 0
Reinstated 03/29/10 SR 14
Hlotel Operations & 5/10/2010
Mnmlgef)nem A8 SR AY:);J-IO 0 0%
Reinstated 03/29/10
Tourism and Travel 5/4/2009
Management AS SR AY(]lz-l : 0 0%
Reinstated 5/18/09
Liberal Arts AA 9/15r2009 12 1 8%
NSR - 12 | 8%
11 7 64%
12 2 17%
12 { 0%
Marketing AS 12/11/2007 15 2 13%
NSR 13 | 8%
14 i 7%
14 0 0%
14 0 0%
Medical Assisting AS 10/27/2005 24 0 0%
NSR 23 3 13%
] 4 17%
L] l 4%
23 0 0%
Office Technology AS 4/20/2009 26 6 23%
NSR-Deleted 5 4 32%
Medical ek 10 4305
Sceretary 5 5 20%
15 0 0%
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Program Name

Program’s Last

Number of Technical &

Number of conrses

Percentage of

Review Related Gen Ed course Syrs old courses Syrs old
requirements for the andl above and above
program as reflected in
the College Catalog Spring 2006 Spring 2006
Spring 2006 Spring 2007 Spring 2007
Spring 2007 Spring 2008 Spring 2008
Spring 2008 Spring 2009 Spring 2009
Spring 2009 Spring 2010 Spring 2010
Spring 2010
Associate Degree Programs (N=17)
Supervision & Management AS 11/25/2008 18 3 17%
NSR 18 5 28%
14 3 36%
18 2 11%
[$.] 0 0%
Surveying Technology AS gﬁfg:ﬂ: AY??I- L 0 0%
Visual Communications AS 4/4/2008 19 2 11%
NSR 16 2 3%
15 3 20%
ISy peat 0 0%
15 0 0%
Adunlt High School Program
Adult High School Diploma 6/8/05 2 0 0%
Program 3 b 0os
(Adult Basic Education/Adult r————— s YT
Secondary Education) :
17 11 65%
17 B [ 6%
Secondary Programs
Allied Health/Nursing Assistant 4/20/2010 4 3 75%
Secondary ~Deleted and NSR 4 3 75%
changed 1o In¢roduction to SLO-Add 5 K e 0%
Henlth Oceupations | oo
Secondary b = " 0 ... 0%
4 0 0%
Auto Body & Automotive 31062009 8 4 50%
Service Technology Secondary Memo 10 g 40%
0 SO 0%
10 v ] 0%
16 0 0%
Construction Technology 4/2972010 3 2 40%
Secondary SR 6 5 33%
4 3 75%
i 4 i3 75%
o 4 5o 0%
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Program Name Progrum’s Last § Number of Technical & ' Number of courscs Percentage of
Review Related Gen Ed course Syrs old courses Syrs otd and
requirements for the and above above
program as reflected in
the College Catalog Spring 2006 Spring 2006
Spring 2006 Spring 2007 Spring 2007
Spring 2007 Sprine 2008 Sprine 2008
Spring 2008 Spring 2009 Spring 2009
Soring 2009 Spring 2010 Spring 2010
Spring 2010
Associate Degree Programs (N=17)
Electronics & Computer 9/29/2008 6 3 50%
Networking Secondary SR 6 5 832
8 4 50%
6 0 0%
6 0} 0%
Lodging Management 310/2009 5 3 60%
Secondary Memo 3 ! o 33%
3 0 L
3 0 %%
3 0 0%
Marketing Scecondary 12/11/2007 9 7 78%
SLO Map - 10 6 60%
[0 0 0%
10 0 0%
10 0 0%
ProStart Secondary 3/10/2009 3 | 33%
Memo 3 . 3305
3 | 33%
3 0 0%
3 0 0%
Visual Communications 12/11/2007 G 2 | 33%
Secondary SLO Map 6 0 0%
4 0 (%
6 0 %
6 0 0%
Carly Childhood Education 5/3/2010 AY09-10
Secondary SR 6 0 0%

Note: SR=Substantive Revision to curriculum documents and NSR=Non Substantive Revision to curriculum documents

Table 6 reveals that of the |5 certificate programs available at the College in AY09-10, 12

programs (80%) did not have any course that was five years old or older. The Computer Science

certificate program had one course that was over live years old and the Construction Technology

certificate program had three courses that were over five years old. The Fire Science certificate

program was archived in Spring 2010.
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Of'the 7 associate degree programs available at the Colfege in AY09-10, 14 programs (82%)
did not have any course that was five years old or older. The Computer Networking and Criminal
Justice associate degree programs had courses thal were five vears old or ofder (12%). The Ilospitality
Industry Management program was archived in Spring 2010 and replaced with AS in Tour and Travel
Management, AS in Hotel Management Operations, and AS in Food and Beverage Management.

As lor the Adult High School Program, one ol the seventeen courses which make up the
program is five years old or older (6%). All of the nine secondary Career and Technical Fducation
(CTE) programs oflered by the Cotlege have courses that are less than five years old,

The information contained in Table 6 reveals that not all program-related courses are up-to-date.
Departments need 10 continue systematicatly and regularly updating curriculum documents in order to
ensure the currency of courses being offered. They shoutd continue to soticit input from advisory

committees (o ensure that industry needs are being addressed.
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Part VIIL. Closing the Loop

Figure I below provides information on how programs used their assessment results for

program improvement.

Figure 1, Assessment Results for Program Improvement

Use of results to refine the assessment method or | l '
to implement new assessment methods. | [ 22
tse of assessment information to guide changes H [
5

in degree programs.
Madifications in instructional methods for :
faculty. 17

Hire qualified instructor for the course. h 1 |

|
Development of new career exploration and ' 1 | [
career services for students. [

Change in recruitment/advising processes. “ 10

Change in course gulde after department and
advisory board review. == 6

Acquisition of supplies/equipment, _ 5

0 5 10 15 20 25

As seen in Figure | above, the most Irequently reported use of assessment results for program
improvement is the refincment of the assessment method or implementation of new assessment
methods (n=22), followed by mudifications in instructional methods for fucuity (n=17), change in
recruitment/advising processes (n=10), change in course guide afier department and advisory board
review (n=0), use of assessment information to guide changes in degree programs (n=3), acquisition of
supplies/equipment (n=5). Detailed examples of use and anticipated use of assessment results can be

found in Appendix C.
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Part 1X. Recommendations

The budget impact refated 1o the implementation of the changes and improvements reported
above is not available. When TracDat Version 3 was implemented in AY06-07, budget impact was not
a custom field. In AY08-09. budget impact became a custom field in ‘FracDat Version 4. This new
feature was introduced during fracDat training sessions conducted in AY08-09. The incorporation of
budget-related information is now a requirement for all assessment reporting units,

The College needs to ensure that budgetary decisions from the department to the divisions to
the institution reflect data and evidence gathered through the assessment cycle. As seen in the
Cotlege’s Data-Driven Dedicated Planning Framework (Appendix [3), planning and decision-
making at the College is based on evidence. This evidence in turn is used o support resource
allocation; thus, reporting units must be trained on how to report budget information in TracDal. AIL

and CCA have been providing this training in Fall 20 0.

* Wi
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Appendix A

GCC’s Two-Year Assessment Cycle
Schedule effective Fall 2009



GCC’s TWO-YEAR ASSESSMENT CYCLE SCHEDULE

EFFECTIVE FALL 2009

. GROUP C i o e T
GROUP B Administrative Unis & | GROUP D'
Certificate Programs Student'Support “Epecial Pnoﬁrims
el S Services s PR
Colirstt Level SLO Admlnl§traﬂve Units & "'Prcﬁ‘ralﬁ'Liﬂil sw
{| Data Collection Status; Student Support ' Tmpfali‘nntatlan ]
| Ga'to TracDat's Summary Barvices
o | ofResults Tab and By Assessment Plan; 1 .Ingut’.lha Hbatus -of
o Course Sub-t3b and input |  Incorporate madifications | how the program level
o data in each summary of | hased oninfo in m'g;mn 5 Sl Pse of
o~ results fleld/box indicating | by.inputting  AY? Aasessmennﬂesults
- it is the data collection I! Augyssmjg In . willbe usedita
- status | TracDat's UnitAssessment | iimprovethe program
<t Plan Tab and completing | in TracDat's Summsry |'
s the flald/boxes in each Sub- . ohResu!& ﬂ'ab
tab it |
DEADLINE: _ DEADLINE: - ,FADLINE _
Octabar 12, 2008 Octobar 12, 2008 | @otohon 42, 20
Course Level SLO Administrative Unilta & Cogrpe LeveliSLG |
o i Asgsessment Report; AStudent Support sessmtn!*‘?l‘an' ¥
= Go to TracBat's. Sumnlrry ‘Services to gourse lavel
8 _ of Resulta’by Course Stib- | Data Collection Status; Elu.esiim‘l.'racmat's
aummary ohResults { tab and input data inleach | Go to TracDat's Surnmary of || C:uunse a.saessment !
D | &x Coumr ‘tabto | summary of results Results Tab and By | Plan Taband Sub-
= input course leval fiald/box . AUC/SSUYO Sub-tab and | itabs and Input dataiin |
E Implememxtlmn stats i input' datalin each field/box [ each ﬁeldrﬁox i
1 |
(» W ’ i | DEADLINE: I_D_EADLINE: IDEAIDI::INE 1
o | mmmuzi ] March 8, 2010 March 8, 2010 Harch a, 2010 |
‘March®, 2070 | ! : EXIET) :
Program Level BILG Course 'eval SLO | Administrative Units & || © urss Lavtl'sm ]
' Assssement: Flan Implementation Status; || Student Support | Pata collection slatus; |
o Go to program/unit. | Go to TracDat's Summary Searvices | Goto TracBats
hasmad ﬂgnssmenﬁﬂlah |l of Resuits by Course Sub- ‘- Assessment:Report- tnput | Summary ofiResults
e Tab® andeach sub: || tab toinput course leve) assaasment results an | aband By Course
¢ | teband input ﬂata in | implementation status inputhow.resulls willbe || Sub-tab and input
- eachifisld/Box usad toimprave the unitin | dataln.each summary.
i TracDats Summary of | ofresults field/box
| Results Tab indicating itls' the data
E . collection status
| DEADLINE: DEADLINE: DEADLINE: DEADLINE:
|_October 11, 2010. October 11, 2010 __October 11, 2010: Getobern 11, 2010
Prnqr— msvel SLE | Program Level SLO Administrative/Units & | Couras Laval SO
A Gother data Assessmaeant Plan Studant Support | Assessment Report
— continuousty: ‘(3o to pragramiunit Services | Goto TraoDatls
o inpukbstatus of data | Assessment Pian Tab and input the status of | Summarny of Results
o~ eollaction ofthe each sub-tab and input implementing use of i |Caurse Sub-tab.
program/level SLA n dala in.each field/box assesament resulis in and input data in'each
(9 . TracDat's Summary of TracDat's Summary of summary of resiits
= Results Tab Resuits Tab feld/box
oo | DEADLINE: DEADLINE: DEADLINE: DEADLINE:
% | March 14, 2011 March 14, 2011 March 14, 2011 March 14, 2011
| L o B _— 4 . 2 : e
I T I f." {- ic i I. f\!i_{ j._fm WA, ' { _‘:! f_'| : I-
5 semesters to gobefore the Spring 2012 visit
(nmup D = Adl tederally -linded progroma, Generad Education, davelopmental vvurses oot belanging 1o speeilic programs, secondany programs and related
technicul reyuirements/elective courtes
AY wefems e Acudemic Year
*Iab is also detined as Fomm
This sehedude is sct up o nieet ACCICs requirement to sy stcimatize the program iaion of AL Instructonal pragrnms, conmes, sdministratise
upits, sl shirdead supppet services and regulirls repont on hoss cach ipocts studont Tomine outeon {S51.4)

Lipahadedd: Septomber 9, g4




Appendix B

Assessment Taxonomy

for AY 2009-2010



ASSESSMENT TAXONOMY FOR
ACADEMIC YEAR 2009-2010"

GROUP A
Associate Degyee Prograins

Accounting Hospitality Industry Management
Automotive Technology AS & Certilicate Liberal Aris*

Computer Networking Marketing

Computer Science AS & Certificate Medical Assisting AS & Certificate
Criminal Justice AS & Certificate Office Technology

Culinary Arts Supervision & Managemem AS/Centificate
Early Childhood Education AS & Certificate Surveying Technology AS/Certificate
Education AA & Certificale Visual Communications

GROUP B
Certificate Programs

Construction Technology
Cosmetology

OfTice Technology
Practical Nursing
Pre-Nursing

GROUP C

Administrative & Sludent Serviees Units

Accommodative Services
Admissions & Registration
Apprenticeship Training Program
Assessment & Counseling

Board ol Trustees +

Business Oflice

Center for Civic Lingagement
Center for Student Inveolvement
Communications & Promations
Continuing Education
Development & Alumni Rekstions
Enrollment Services

Facility Maintenance

Facuhy Senate

Foundation Board +
Itealth Services Center
Human Resources Office
Learning Resources Center
Management Information Systems
Materials Management
Planning & Development
President/CLO +

Safety Office

Student Financiul Aid
Student Support Services
Work Experience

Academic year beging Avgist 1 2009 and ends May 13, 2010 based on the Five-Year Academic Calendar approved by BOT Chuirperson Gina Ramos on
November 17. 2008, The number of programs per cutegery may change during the scademic year due 10 progaun adoption asd/or deletion.

The Crmergency Managentent AS & Certilicite programs are listed in the 2008-2010 Collepe Catalug {Spring 2009 issue), but due w he special
uature of these programs, they are not included in this taxonemy report. They will follow an allemative schedule o be developed by AlLLL

Albeit the Fire Soience Technology Certiticme is also listed w the 2008-2010 College Cuatalog (Spring 2009 issuel, the pragrm’s assessinent Ts
dependent on the Fire Departatent ey cle offered through Continuing Kedueation. Course level SLO assessiment, homever is required.

+ These administrative units do not folluw the standardized assegsment schedule. They repurt every ather year.
* Januan 6, 2000 memo from Dean Santus seyquestul it esessinent fon Lilerd Ans AA progroi be placed on hold 1 Fall 2010



GROLPD
Special Programs
(Al federally-funded programs, general eduention, developmental conrses?, secondury programs, and
Related Technicul Requirements/Electives)

Aduk Education Program — Adult Ltigh School
Diploma

Adult Education Program — Basic Skills

Adult Education Program — English is a Second
Language

Automotive Body (Secondary)

Automotive Technology (Secondary)

Construction Trades (Secondary)

Early Childhood Education Certificate of
Completion/Mastery (Secondary)
Electronics & Computer Networking
(Secondary)
General Lducation { Assessment Program)
General Lducation Diploma (GED)
Introduction 10 IHealth Occupations (Secondary)

Lodging Management Program (Secondary)
Marketing Education (Secondary)

Project AIMSTRIO

ProStart {Secondary)

Visual Communications (Secondary)

Adult Education/GED (SP) Courses

Allied Health (HL NU, MS) Courses
Aujomotive Services (ME) Courses

Business (AC, OA. SM) Courses

Computer Science (CS) Courses

Criminal Justice & Social Science (CJ, EC, EMS, IS,

HU, PI, PS, PY, SO, 5§5) Courses

Construction Trades (AE, CE, CT, EM, SUIVE, VT
Courses

Education {(AS5L,CD, IN) Courses

Electronics (££) Courses

English Langvape Institute (V) Courses

Marketing & Visual Communications (MK, VC)
Courses

Math, Science & Cosmetology (CM. MA. SI) Courses

Tourism & Hospitality Courses (CH, C/. HS, JA, KE)

* ACCIC/WASC SLO Annuul Report requires GCC 1o report a the status ol where we are in terms ol developing. muapping
and assessing ALL progrom and gourse tevel student learning outeomes (SLO), Reler w page 31 ofthe 8" AIAR,
Courses nol dirceily associnted with o specific degree or centiticate progrom is listed under specilic departments in TracDat,
Fxample: Allied Health Departiment (H1L courses); Construction Trades Depantment (CT courses); Fnglish Language
Institute Depariment (EN courses); Math, Science, Cosmetology Departinent (MA. SI, CM courses) and Social Seience

Depurtment (8§ courses)

Taxonomy lor AY 2009-2010
Updated: April 16. 2010



Appendix C

Use of and Anticipated Use of
Assessment Results for Program
Improvement,

AY 2009-2010
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Appendix D

Data-Driven Dedicated Planning
Framework
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|

Annual Self-Study Process
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