As indicated in the Guam Community College Board of Trustees Membership Handbook,
the Board of Trustees shall “communicate and promote the needs of the community to the
College and the needs of the College to the community.” The Board should, therefore,
convene an annual or bi-annual meeting where they can meet with various advisory
groups, as well as faculty and administrators, to gauge the pulse of the campus
community and in the process, discuss mutual concerns regarding community and
College needs.

Implement a mentorship program for new Board members where an existing Board
member serves as a mentor,

Conduct periodic joint courtesy visits by Board members and the President with key
members of the government (local and federal) to ensure that GCC remains visible in the

community.
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