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GUAM COMMUNITY COLLEGE
Board of Trustees
Retreat of September 15, 2007, 8:00 a.m.
GCC Library Seminar Room

AGENDA
Board Review of:
. Board Self-Evaluation Questionnaire (BSEQ)
. Governing Board Assessment Questionnaire (GBAQ)
. Board Policies (7 categories)
. Board’s 5-column Assessment Plan

AY07-08: Board’s Three Accreditation-Related Goals (Dr. Somera)
. Membership Education

. Board Assessment

. Review of Board Policies

Adjournment
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GUAM COMMUNITY COLLEGE
Board of Trustees
Retreat of April 25, 2009, 9:00 a.m.
Seminar Room, GCC Library

AGENDA

Presentations of Reports

Assessment & Institutional Effectiveness

. 2008 GCC-GCA Guam Employer Survey Report
O Fall 2008 Institutional Effectiveness Survey Report
. Fall 2008 Student Questionnaire Report

Planning & Development

. Preparing Guam’s Future Workforce

Self Study Standard Committee Chairpersons

. Self Study Report

Adjournment
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GUAM COMMUNITY COLLEGE
Board of Trustees
Retreat of September 12, 2009, 9:00 a.m.
GCC President’s Conference Room

AGENDA

Brief overview by the Assessment Office on:

. Highlight of AY(07-08 Assessment Accomplishment
. Review of ACCJC Guide Evaluating Institutions
. President’s Assessment Report

Development of Board Assessment Goals & Objectives for Academic
Year 2009-2010 (To be facilitated by the Assessment Office)

Review of Board Policies - (To be on BOT monthly meeting agenda of October 7, 2009 for
approval)

s Series 600 (Foundation)
. Series 700 (Apprenticeship)

Adjournment
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GUAM COMMUNITY COLLEGE
Joint Boards Retreat
Board of Trustees & Foundation Board of Governors
February 13,2010, 9:00 a.m.
Fiesta Resort, Tumon, Guam

AGENDA

Establishing Guam’s Career Pathway System
Presented by: Doris U, Perez, Assistant Director, Planning & Development

Accreditation and Assessment Updates
Presented by: Dr. Ray Somera, Academic Vice President & Accreditation Ligison
Officer (ALO)

2009 End of Year Report
Presented by: Lolita C. Reyes, Assistant Director, Development & Alumni Relations

Office

Adjournment
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GUAM COMMUNITY COLLEGE
Joint Boards Retreat
Board of Trustees & Foundation Board of Governors
Saturday, February 26, 2011, 9:00 a.m. - 11:00 a.m.
GCC’s Learning Resources Center,
Eibravy Instruction Room # 112

AGENDA

Recital of GCC’s Mission Statement

“The mission of Guamn Community College is to be a leader in career and
technical workforce development by providing the highest quality education and
Job training in Micronesia,”

Acereditation & Assessment Updates
(Dr. Ray Somera, Academic Vice President &Dr. Gina T udela, Assistant Director, Assessment &
Institutional Effectiveness Research)

Grow, Green, Give Campaign
(Lolita Reyes, Assistant Director, Development & Alumni Relations Office)

o >,
Review of Board Bylaws dﬂ# /w

. Board of Trustees de 7o Ferre -
. Foundation Board of Governors !5!:!-5 e ntache W

ﬁ/m)au Kofracer

Adjournment
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