4. Planning Agenda

It is important to Guam Community College that its Self-Study Process is
continuous and cyclical in its self-assessment, dialogue, and efforts for continuous
improvement, The process has evolved into the College’s Continuous Self-Study for
Strategic Planning, which calls for an annual institutional Self-Study for the previous
academic year. Recommendations from the Self-Study are captured in the nustitutional
Strategic Master Plan, which must be acted upon in the next yearly cycle of strategic
planning. This is the vehicle for institutional improvement based on the annual Self-
Study analysis and recommendations for improvements in programs and services in
reference to Standards.

The Continuous Self-Study for Strategic Planning process essentially closes the
assessment, evaluation, and planning loop:. In the view of the College, the new
Continuous Self-Stucy for Strategic Planning brings the institution closer to the intent of
the new ACCIC Standards. The College continues to demonstrate the ability to develop
institutional plans and implement activity related to those plans. The plans ultimately
guide the process of improved student-learning and general improvements across the
institution.
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