Goal 2 - Conducive Learning Environment

INITIATIVE

Enhance and monitor the College’s facilities master plan to keep pace with
institutional growth and educational projections and priorities:

The College needs to envision the facilities needs of the future to accommodate educational
projections and priorities. The College must ensure that facilities are in adequate condition and
capacity to accommodate current programs and distribution of class offerings. The maintenance
of sufficient classrooms to meet scheduling needs and evening programs plays a critical part in
providing our students with a comfortable environment that is conducive to learning.

INITIATIVE 72

Strengthen the participatory governance process to ensure that all stakeholders
understand their role in collaborative governance:

The College’s participatory governance process serves as an important element in carrying out
the goals and initiatives of the College’s mission. The process emphasizes the broad
participation of employees at all levels (i.e., administrators, faculty and staff) and students to
make meaningful contributions to the planning and decision-making processes, and seeks to
broaden the range of people who have access to such opportunities. The participatory
governance process serves as a catalyst to generate enthusiasm for employees to be commit-
ted to providing students with access and success in accomplishing their educational goals.
The employees of the College must understand their role in participatory governance in order to
achieve the spirit of cooperation, collaboration, and collegiality to promote the vision, mission,
and values of the College. The collaborative and effective methods of planning,
implementation, and evaluation through the participatory governance process will exemplify
the College’s commitment to student learning and achievement, continuous improvement and
institutional excellence.
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