




GUAM COMMUNITY COLLEGE 
Board of Trustees 

MISSION STATEMENT 

Policy 100 

WHEREAS, Guam Community College ("College") was created by the Community 
College Act of 1977 (codified at 17 GCA §§ 30101, et seq.) to provide secondary, postsecondary 
and adult educational programs and career-technical training that is premised on lifelong learning. 
The College's strength and success are driven by its core values. It is also guided by the College's 
vision statement as follows: 

"Guam Community College will be the premier educational institution for providing 
globally recognized educational and workforce development programs." 

WHEREAS, the College values diversity: an engaged, inclusive culture that embraces 
diverse points of view and collaboration to accomplish the College's common goals; and 

WHEREAS, the College values accountability: a culture of institutional and individual 
responsibility, transparency, and continuous assessment and improvement; and 

WHEREAS, the College values service: supporting and recognizing service at all levels 
of the College, striving to contribute to the benefit of the College, students, community, and our 
neighboring islands within Micronesia; and 

WHEREAS, the College values integrity: holding high standards of character and integrity 

as the foundation upon which the College is created; and 

WHEREAS, the College is learning-centered: fostering intellectual flexibility, knowledge, 
and skills by integrating teaching, assessment, and learning to promote continuous improvement 
of our programs and services to support our scholarly community; and 

WHEREAS, the College is student-centered: committed to education, inquiry andservice 
in order to meet our students' ever growing and changing needs, promoting lifelong learning, civic 
and social responsibility, leadership, and career growth. 

NOW, THEREFORE, BE IT RESOLVED, that the following Mission Statement be 

endorsed and adopted by the Board, subject to a simultaneous review of the College's Institutional 
Strategic Master Plan every six years. 

Guam Community College Mission Statement 
I 

Guam Community College is a leader in career and technical workforce development, 
providing the highest quality, student-centered education and job training for Micronesia. 
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Sinangan Misi6n (CHamoru translation) 

Guiya i Kulehon Kumunidat Guahan, i mas takhilo' mamanaguen fina'che'cho' yan i 
teknikat na kinahulo' i manfafache'cho' ya u na' guaguaha nu i manakhilo' yan manmaolek 
na tiningo' ni i manmafananagui yan i fina'na'guen cho'cho' para Maikronesiha. 

The mission is achieved by accomplishing the following goals: 

GOAL 1: Advancing Workforce Development and Training. 
Respond to local and regional occupational needs; and Cultivate meaningful partnerships. 

GOAL 2: Fostering 100% Student-Centered Success. 
Enhance the professional development process for all employees; Implement innovative strategies 
and practice flexibility in meeting student needs; and Integrate and enhance wraparound services. 

GOAL 3: Leveraging Transformational Engagement and Governance. 
Strengthen stakeholder opportunities to engage in the transformational process, governance and 
institutional decision making; and Foster an organizational culture that empowers and facilitates 

transformational engagement and rewards collaboration. 

GOAL 4: Optimizing Resources. 
Diversify revenue streams; Integrate Return on Investment (Ron and Total Cost of Ownership 

(TCO); Provide employee professional development; Develop and implement succession 
planning; and Cultivate team building. 

GOAL 5: Modernizing and Expanding Infrastructure and Technology. 
Expand educational footprint; Ensure robust technology; and Provide access to sustainable 

facilities. 

Amended & Adopted: , 2023; Resolution -2023 
Amended & Adopted: June 19, 2020; Resolution 3-2020 
Amended & Adopted: April 8, 2016; Resolution 2-2016 
Amended & Adopted: January 10, 2014; Resolution 3-2014 
Amended & Adopted: May 5, 2011 (CHamoru translation) 
Re-examined & Adopted: February 9, 2011; Resolution 5-2011 
Adopted: March 11, 2009; Resolution 17-2009 
Amended & Adopted: September 5, 2008; Resolution 12-2008 
Re-examined & Adopted: January 25, 2007; Resolution 1-2007 
Adopted: February 9, 2005; Resolution 3-2005 









































































 

 

 





GUAM COMMUNITY COLLEGE 

Board of Trustees 

CCC AS A TOBACCO PRODUCT, ELECTRONIC CIGARETTE 
AND BETEL_NUT-FREE CAMPUS 

Policy 175 

WHEREAS, tobacco is a legally available consumer product which kills people when used entirely as 
intended; and 

WHEREAS, second-hand smoke contains poisonous chemicals such as a 
ammonia, and carbon monoxide; and 

ke as a Group A WHEREAS, the Environmental Protection Agency has classified 
carcinogen, a substance known to cause cancer in humans, and the EPA afe level of exposure 
to Group A carcinogens; and 

WHEREAS, indisputable scientific evidence exists t 
tobacco smoke to pulmonary and cardiovascular diseases an 

WHEREAS, the percentage of Guam's 
territories; and 

WHEREAS, smoking rates among Guam a 
current smokers have recently attempted to quit; and 

o• 

aisincr the minimum acre of le0al access to tobacco roducts and 
-•· rs· and 

AS, Guam Pub aw �35-47), amends the Natasha Perez Protection Act of 2005,,which 
-all enclosed blic laces and within twent 20 feet of the entrance or exit of enclosed Jublic

place�; Guam rnstauraRts, e*eepl fer restaurants lhat lurn, into bars !ale at night; and 

d?�...!!�.!:Z::!l ::::::::::::::.�;:::;��::.:: .. 
WHEREAS, Guam Community College is committed to promoting the health, wellness and social well

being of its students, staff, faculty and the people of Guam and the Western Pacific; and 

WHEREAS, betel_nut and tobacco products, when chewed and expectorated, represent a significant health 
hazard by increasing the opportunity for exposure to various communicable diseases through saliva and air borne 
contaminants; and 



WHEREAS, the use of any electronic cigarette (e-cigs/vapes) devices are prohibited on campus; and 

WHEREAS, GCC reco2nizes the impact the use of these products has on users. and in line with the 
act.ions taken hy elected leaders. seeks to reduceprohibits its use of these products access and usage on campus and 
other College related activities by iRdi;-iduals under the legal age of 21; and 

WHEREAS, GCC desires to set a good public example as a responsible, health conscious public 
institution; and 

NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees a 
products, electronic cigarette (e-cigs/vapes) devices, and the use of betel_nut on 

Amended & Adopted: 2023 
Resolution -2023

Reviewed, no changes: April 8, 2016 

Amended & Adopted: May 30, 2013 
Resolution No: 6-2013 

Amended & Adopted: September 5, 2008 

Resolution No: 31-2008 

Adopted: March 9, 2006 

Resolution 3-2006 

ban of tobacco 
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Programs, Student Services, Administrative Units and the Board of Trustees 

BE IT FURTHER RESOLVED, that the Comprehensive Assessment for 

Instructional Programs, Student Services, Administrative Units and the Board of Trustees 

shall be in effect each academic year. 

Amended & Adopted: 2023 
Resolution - 2023 

Amended & Adopted: May 6, 2022 

Resolution 1-2022 

Amended & Adopted: August 11, 2017 

Resolution 8-2017 

Amended & Adopted: December 11, 2014 
Resolution 46-2014 

Amended & Adopted: November 17, 2008 

Resolution 58-2008 

Adopted: September 4, 2002 
Resolution 13-2002 
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Programs, Student Services, Administrative Units and the Board of Trustees 

BE IT FURTHER RESOLVED, that the Comprehensive Assessment for 

Instructional Programs, Student Services, Administrative Units and the Board of Trustees 

shall be in effect each academic year. 

Amended & Adopted: 2023 
Resolution - 2023 

Amended & Adopted: May 6, 2022 

Resolution 1-2022 

Amended & Adopted: August 11, 2017 

Resolution 8-2017 

Amended & Adopted: December 11,2014 
Resolution 46-2014 

Amended & Adopted: November 17,2008 

Resolution 58-2008 

Adopted: September 4, 2002 
Resolution 13-2002 







GUAM COMMUNITY COLLEGE 
Board of Trustees 

PROFESSIONAL DEVELOPMENT 

Policy 400 

WHEREAS, the Board of Trustees recognizes the importance of well t:raiRedwell-trained employees to 
more effectively carry out the mission of the College; and 

WHEREAS, the Board of Trustees is committed to providing resources to support professional 
development activities at the institutional level; and 

WHEREAS, procedures for the selection of administrators, faculty and staff professional development are 
on file in the office of the President of the College. 

NOW, THEREFORE, BE IT RESOLVED, that the Guam Community College Board of Trustees 
establishes a Professional Development Account of the Non-Appropriated Fund for the professional development 
of faculty and support personnel. The President shall annually submit a budget for professional development for 
approval by the Board of Trustees. 

BE IT FURTHER RESOLVED, that the Board of Trustees authorizes the following: 

1. The selection of faculty will be through the Professional Development Rt:wtew--1 nitiali vt: Committee
(PDIRC), in alignment with procedures established for the comprehensive institutional professional
development plan. The recommendation of selected faculty will then go to the Deans, Academic Vice
President and the President for final approval.

2. The selection of administrators and staff will be through the Administrators/Staff Professional Development
Committee. The recommendation of selected staff and administrators will then go to the President for final
approval.

BE IT FURTHER RESOLVED, that it is the policy of the Board of Trustees that professional
development activities will be undertaken outside of the employee's normal working hours. In the event that a 
workshop or course is only offered during working hours, the supervisor may make arraRgem01ttSarrange for the 
employee to make up hours, as necessary and appropriate,; and 

BE IT FURTHER RESOLVED, that administrative leave may be granted for professional development 
activities under any of the following conditions: 

1. The scheduling of the professional development activity will not compromise the critical operations of
the department and the Guam Community College.

2. The professional development activity is required by the employee's supervisor as part of an
employee improvement plan.

3. The professional development activity is conducted off-island.
4. The professional development activity is an integral part of the employee's job classification.
5. The professional development activity is offered only during normal working hours.

Amended & Adopted: 
Resolution -2023 

Reviewed with no changes: August 11, 2017 
Amended and Adopted: January 13, 2015 
Resolution 1-2015 

Amended and Adopted: January 8, 2009 
Resolution 1-2009 

Adopted: July 20, 1994
Resolution 24-94 







GUAM COMMUNITY COLLEGE 

Board of Trustees 

TWELVE:-MONTH FACULTY 

Policy 435 

WHEREAS, the Guam Community College ("College'') operates secondary and post-secondary vocational programs, 

adult and continuing education, community education, and short-term specialized training beyond the academic year; and 

WHEREAS, the operation of these programs require faculty to perform non-teaching duties on a twelve.: month basis; 

and 

WHEREAS, the �t¼y-College recognizes the need to provide an orderly, equitable procedure for the 

voluntary assumption of non-teaching duties that require performance throughout a tweh•e nientl:ltwelve-month work year, and to 

provide a procedure for the return to flffie-ffieHffinine-month statuSi-llflEt 

NOW, THEREFORE, BE IT RESOLVED,� that-there is established within the College's faculty 

classification system a twelve.: month faculty position. The duties and responsibilities of the position involve planning, 

development or implementation of program(s) of instruction, curriculum or student services which by their nature must 

be performed outside of the regular classroom and the academic year7: and 

BE IT FURTHER RESOLVED, THAT, that an aeademie yeara 9-month faculty who transfers to the twelve.: 

month faculty position shall retain the same salary plus 30%, receive service credit in the transferred position, be placed 

on the annual leave accumulation policy as per the formula in the government code, and retain all benefits, including 

promotional opportunities and participation on faculty committees. The duty year will change from an academic year to 

a twelve-.:month year, which includes a transfer from a 35 to 40.:-hour work week. An employee making a transfer after 

the first day of the academic year will be paid cash for earned pro-rata summer leave and will then be placed on the annual 

leave accumulation policy7: and 

BE IT FURTHER RESOLVED, THA'.1,-that upon return to a 9-month an aeademie year faculty position, any unused 

annual leave will be retained in the employee's personnel record and the employee will resume earning summer vacation leave. 

The faculty member will retain the same salary as other aeadeniie year9-month faculty and will receive service credit as though 

said service was rendered as a11 acndemie--yeafa 9-month faculty7;and 

BE IT FURTHER RESOLVED THAT, that a person hired dire€t+y--into a twelve.:-month faculty position will be 

assigned a faculty rank consistent with the College ranking system. The new faculty member will be placed under the annual leave 

accumulation policy and will be entitled to all the benefits to which faculty are entitled. 

Amended & Adopted: , 2023 
Resolution -2023 

Amended & Adopted: January 8, 2009 

Resolution 6-2009 

Adopted: July 5, 1995 

Resolution 11-95 





Policy 475 

GUAM COMMUNITY COLLEGE 

Board of Trustees 

GCC'S MERIT BONUS POLICY 

WHEREAS, the Guam Community College ("College")Board of Trustees wishes to 
acknowledge� the entitlement, in accordance with and pursuant to any other applicable legal 
authority, of qualifying employees to be awarded merit bonus payments pursuant to 4 GCA §6203, 
and wishes to memorialize GCC's .intent to its intent to award merit bonuses in accordance with that 
statute: and7 

WHEREAS, the Board of TrusteesCollege acknowledges the Merit Bonus Supplemental 

Justification Evaluation Form and the Merit Bonus Supplemental Justification Policy created by the 

Department of Administration in order to justifv a "Superior'' performance rating for qualifying emgloyees. 

NOW, THEREFORE, BE IT RESOLVED, that pursuant to 4 GCA §6203, approved 
merit bonuses shall be awarded to qualifying employees by a lump sum bonus payment equivalent 
to 3.5% of the employee's salary after their new increment step is granted for up to three prior years; 
and 

BE IT FURTHER RESOLVED, that the Board of TrnsteesBoard of Trustees ("BOT") 
acknowledges that the College may seek an appropriation to fund the payment of merit bonuses to 
eligible employees; and 

BE IT FURTHER RESOLVED, that the GGG-BOT recognizes the statutory limitations 
imposed by the applicable law, limits the eligibility of qualifying employees to receive merit 
bonuses beyond this three-year period; and 

BE IT FURTHER RESOLVED, that GCC the College may, upon the Board of 
Trustee'sBOT's approval, promulgate additional rules and regulations to ensure the payment of 
merit bonuses to eligible employees. 

Amended & Adopted: 2023 

Resolution -2023 

Amended & Adopted: September 9, 2022 

Resolution 20-2022 

Reviewed with no changes: August 11, 2017 

Adopted: August 30, 2013 
Resolution 8-2013 




