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GUAMCOMMUNITYCOLLEGE

Assessment & Counseling Department

Departmental Strategy Plan for SY 2024-2025

1. The department will establish and maintain productive relationships with individuals who can influence the student’s
career, such as employers, business and professional groups, teachers, and parents.

2. The CTE counselors will broaden GDOE students’ awareness and understanding regarding GCC Career and Technical
Education programs offered at the secondary level. This will aid students in their selection of a CTE program at their high
school.

3. The CTE Counselors will assess the percentage of dual credit awarding at their respective school site.

4, The department will conduct ongoing review and evaluation of counseling services, programs, and initiatives.

5. The department will pursue innovative and best practices among professional development events that support students’

personal, academic, and career goals.
6. The department will adjust services to ensure continuity, quality, and effectiveness of present and projected needs.



Assessment & Counseling Department

Departmental Strategy Plan for SY 2025-2026

The department will establish and maintain productive relationships with individuals who can influence the student’s
career, such as employers, business and professional groups, teachers, and parents.

The CTE counselors will broaden GDOE students’ awareness and understanding regarding GCC Career and Technical
Education programs offered at the secondary level. This will aid students in their selection of a CTE program at their high
school.

The CTE counselors will work to improve dual credit awarding of COM completers.

The department will conduct ongoing review and evaluation of counseling services, programs, and initiatives.

The department will pursue innovative and best practices among professional development events that support students’
personal, academic, and career goals.

The department will adjust services to ensure continuity, quality, and effectiveness of present and projected needs.



Assessment & Counseling Department

Departmental Strategy Plan for SY 2026-2027

The department will establish and maintain productive relationships with individuals who can influence the student’s
career, such as employers, business and professional groups, teachers, and parents.

The CTE counselors will broaden GDOE students’ awareness and understanding regarding GCC Career and Technical
Education programs offered at the secondary level. This will aid students in their selection of a CTE program at their high
school.

The CTE counselors will work to improve dual credit awarding of COM completers.

The department will conduct ongoing review and evaluation of counseling services, programs, and initiatives.

The department will pursue innovative and best practices among professional development events that support students’
personal, academic, and career goals.

The department will adjust services to ensure continuity, quality, and effectiveness of present and projected needs.



