








 
 

 
 

GUAM COMMUNITY COLLEGE 
Faculty Senate 

 

GCC’s Mission Statement: 
Guam Community College is a leader in career and technical workforce development, providing the highest 

quality, student-centered education and job training for Micronesia. 
 

Minutes 
Wednesday, October 3, 2018 

Faculty Senate Office, C2 
@ 3:00 p.m. 

 
I. Meeting called to order @ 3:00 p.m. 

 
II. Open Discussion/Announcements 

A. Strategic Plan – R. Tyquiengco will review the Strategic Plan and brief JP Roberto on status of 
each category.  He will discuss the outstanding categories with JP Roberto.  B. Blas will send a 
copy of the plan to JP Roberto and R. Tyquiengco.   

B. Faculty Recruitment – need to recruit at least one (1) more senator. 
C. External Evaluation Report – JP Roberto discusses issues and concerns regarding Article XXVI; 

year round education.  JP Roberto suggested that R. Tyquiengco and he be sent to a conference 
to learn the how to mechanics of year round education.  R. Tyquiengco will handle the 
Secondary Education and JP Roberto will handle the Post-Secondary Education.  R. Tyquiengco 
suggested to invite F. Tupaz and C. Torres II to the next scheduled Faculty Senate meeting to 
discuss issues or concerns they may have regarding year round education.   

D. Banner Committee – JP Roberto reported that T. Quinata suggested for him to join the Banner 
Committee.  R. Tyquiengco suggested to recruit faculty to represent faculty in the committee.  

E. Faculty Strong Event – R. Tyquiengco suggested to continue the planning for this event.  JP 
Roberto will speak to D. Cruz regarding design for t-shirts. 
 

III. Next Meeting 
Tuesday, 10/09/2018 or Thursday, 10/11/2018 @ 3:00p.m. 
 

IV. Adjournment at 3:32p.m. 
 
 

 



 
 

 
 

GUAM COMMUNITY COLLEGE 
Faculty Senate 

 
 

GCC’s Mission Statement: 
Guam Community College is a leader in career and technical workforce development, providing the highest 

quality, student-centered education and job training for Micronesia. 
 

 
Minutes 

Friday, October 12, 2018 
Faculty Senate Office, C2 

@ 3:00 p.m. 
 

I. Meeting called to order @ 3:05 p.m. 
 

II. Old Business 
A. Strategic Plan – R. Tyquiengco reviewed the Strategic Plan and briefed JP Roberto on status of 

each category.  JP Roberto will list all outstanding issues or concerns.  As soon as he finalizes 
the plan he will present a copy to the VPAA.  JP Roberto will send a request for his office hours 
to be posted on the GCC website. 

B. Faculty Strong Event – R. Tyquiengco suggested to continue the planning for this event.  JP 
Roberto will speak to D. Cruz regarding the design for t-shirts.  This event is scheduled for 
Friday, November 16, 2018 @ 4:00pm in the Student Center Training Room, 5108.  B. Blas will 
verify if the Student Center Training Room is available for this event. 

 
III. New Business 

A. RPF Committee Faculty Representative – F. Tupaz submitted a memo that stated the following 
individuals were representative for RPF Committee:  Frederick Tupaz, Carl Torres II, and J Pete 
Roberto.  JP will request for R. Tyquiengco to be his alternate for Faculty Senate. 

B. Secondary and Post- Secondary Faculty – Faculty Senate will meet with faculty members to 
discuss any issues or concerns they may have.  R. Tyquiengco will send an email to faculty the 
secondary faculty for any issues or concerns they may have.  

C. Call meeting with Department Chairs – JP Roberto would like to call a meeting with Department 
Chairs to discuss any faculty issues or concerns.   

 
IV. Adjournment at 3:28p.m. 

 
 

 





 
 

 
 

 
GUAM COMMUNITY COLLEGE 

Faculty Senate 
 
 

GCC’s Mission Statement: 
Guam Community College is a leader in career and technical workforce development, providing the highest 

quality, student-centered education and job training for Micronesia. 
 

 
Minutes 

Tuesday, February 12, 2019  
Learning Resource Center 

@ 9:00 a.m. 
 

I. Meeting called to order @ 9:00 a.m. 
 

II. New Business: 
A. Faculty Senate Strategic Plan (See Attachment) 

1. Year Round Education – Dr. Elizabeth Diego, TPS Associate Dean has been assigned by 
the VPAA to represent AAD.  Collaboration between Dr. E. Diego and the Department 
Chairs have begun.  A structured plan needs to be developed and faculty input is important.  
JP Roberto will call for a meeting with Faculty Union and the VPAA to discuss that a 
taskforce need to be created. 

2. Institutional Initiatives to Strengthen Student Advisement and Completion Rates:  
i. Degree Works – Training in session, more information will be forthcoming as 

more trainings will be conducted.  This program is geared to assist with student 
advisement.  R. Nanpei questioned, will this program be able to assist the 
secondary students with tracking of DCAPS data?  Dean M. Chan responded, the 
transition between secondary to post-secondary is a different tracking system.  It 
is possible that degree works might be able to consolidate the data, Dean M. Chan 
will have to verify with M. Montague (AIER Office) if it is possible.    

ii. Career Pathways – students are being tracked from the start of their education to 
finish, 4 year program. JP Roberto is the faculty representative, he will provide 
more feedback and information.  The end game is to promote completion rates.  
M. Schrage suggested to include the secondary components when discussing 
degree works and career pathways.         

iii. Articulations with UOG – all issues and concerns should be forwarded to JP. 
Roberto.  He will present issues and concerns to the next articulation meeting.   

a. Currently the following courses are in articulation with UOG:  Education, 
English, and Criminal Justice.  An articulation work group is currently 
working on a more strategic way to approach UOG.  General Education 
courses will also be reviewed and discussed as to which courses will be 
transferable.   

b. M. Schrage suggested to consider including Hospitality and Tourism in 
articulation with UOG.  Many students have transferred to UOG after 
conferring their degrees from GCC. 

c. E. Ji would like to include the Korean Language to be transferable to 
UOG. 

B. Student Recruitment Strategy – everyone should be involved.  Need to make the time to promote 
recruitment.  Need to hold more meetings for collaboration.  Suggestions and feedback from 
faculty members are as follows:   



 
 

 
 

1. Faculty from the secondary level are the front line for recruitment into the GCC programs.  
Secondary faculty becomes an instrument for recruitment.   

2. GCC needs of another Work Experience Coordinator.  More students will be placed into 
the GCC secondary programs.   

3. Early Middle College is trying to work with Guam Department of Education for students to 
take GCC general education courses while they are in high school.  Data needs to be 
gathered and reviewed for, how many students actually continue their career pathways and 
how many students switch?  

4. GCC needs a stronger marketing recruiting strategy. 
5. Attend senior parent night meetings. 
6. Reach for College program coordinators to visit the high school to promote GCC. 
7. Host a GCC Open House and invite the public and secondary level students (seniors). 
8. Clymer Program to articulate with the High Schools.  At the end of every semester, H. 

Analista, prints out all the student progress report to determine which students qualify for 
the program.  Then she sends out letters to invite the students to visit her office for further 
information and discussion.  

9. Provide high schools with the developmental courses.   
C. GCC Wide Convocation and Recruitment Efforts –  

1. Identify a month (1 day, 2 days, or 1 week) for program recruitment.   
2. Set up a structured and more coordinated convocation.  Suggested to change the name, for 

example:  College Night. 
D. Registration Process – service time (too long) needs to be streamlined.  Bring registration to the 

students (high schools).   
 

III. Announcements: 
A. CTE Summit – Friday, February 22, 2019 & Saturday, February 23, 2019 
B. Progression Reports for Accommodative Students – JP Roberto sent out emails to Department 

Chairs.  Monthly student progress reports due for accommodative students. Forms have been 
updated and sent. 

C. Midterm progress reports, please prepare for students to review.    
D. Spring semester final grades are due May 9, 2019.  However, for graduates, deadline is from 

May 1, 2019 through May 6, 2019.  Information will be posted on MyGCC website. 
E. Title IX Coordinator – R. Gary Hart, new coordinator. 

 
IV. Adjournment at 10:30 a.m. 

 
 

 










