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ISER

The process of the comprehensive review 
begins with self-evaluation and self-
reflection—looking at what the College is doing 
in relation to the accreditation standards.  The 
College documents its work in the Institutional 
Self-Evaluation Report (ISER) and then submits 
the ISER to ACCJC.

The ISER is developed through a collaborative 
effort from the College community. 



Standard 3:  
Infrastructure 
and Resources

The institution supports its educational services 
and operational functions with effective 
infrastructure, qualified personnel, and 
stable finances.
The institution organizes its staffing and 

allocates its physical, technological, and 
financial resources to improve its overall 
effectiveness and promote equitable student 
success.  
The institution actively monitors and assesses 

resource capacity to inform improvements to 
infrastructure and ensure long-term health and 
stability.



3.1 
The institution employs 
qualified faculty, staff, 
administrators, and other 
personnel to support and 
sustain educational services 
and improve student success.  
The institution maintains 
appropriate policies and 
regularly assesses its 
employment practices to 
promote and improve equity, 
diversity, and mission 
fulfillment.

Review Criteria:

 GCC has a process to determine the staffing 
levels and organizational structure it needs to 
support its mission, educational programs, 
and operations.

 GCC plans for the recruitment of personnel in 
accordance with its institutional mission and 
goals.

 GCC uses appropriate hiring criteria (including 
minimum qualifications criteria for the system 
in which it operates and/or degree level, if 
applicable) to ensure all employees are 
qualified for their roles.

 Faculty job descriptions are appropriate for 
the level of instruction offered, and include 
the responsibility for teaching and learning, 
curriculum oversight, and the assessment of 
student learning outcomes.

 GCC verifies the education (including 
equivalency of degrees for non-US 
institutions), training, and experience of all 
new hires to ensure they possess the 
minimum qualifications outlined in job 
descriptions.

 GCC tracks and evaluates its record in 
employment equity and diversity.

 GCC regularly reviews its policies and/or 
procedures for equitable hiring practices to 
ensure currency and relevancy.



Possible 
Sources of 
Evidence 
Could Include:

 Policies, procedures, or processes that 
guide the institution’s determination of 
staffing needs

 Policies, procedures, or operational 
guides outlining hiring practices

 Job announcements with position 
descriptions for faculty, administrators, 
and staff

 Policies, procedures, and tools used in 
recruitment, screening, and hiring

 Policies and procedures related to 
transcripts evaluation and certifying 
equivalency 

 EEO reports, plans, goals, etc.

 Results from evaluation of the 
effectiveness of hiring policies, 
processes, and procedures



3.2
The institution supports its 
employees with professional 
learning opportunities aligned 
with the mission and 
institutional goals.  These 
opportunities are regularly 
evaluated for overall 
effectiveness in promoting 
equitable student success and 
in meeting institutional 
employee needs.

Review Criteria

 GCC has methods to identify 
employee’s professional 
learning needs relevant to 
educational services and 
operational functions, 
including professional 
learning opportunities 
designed to support GCC’s 
efforts to close student 
achievement gaps.

 GCC evaluates its training and 
professional learning 
offerings and uses the results 
to improve effectiveness in 
supporting employee needs



Possible 
Sources of 
Evidence Can 
Include:

 Policies, schedules, resources, 
agendas, or other artifacts related to 
employee orientation, on-boarding, 
and ongoing professional learning 
processes.

 Employee handbooks/manuals

 Records of professional development 
opportunities offered, evaluation of 
impact, and use of data to inform 
offerings and resources for 
professional learning

 Sample presentations or other 
artifacts from trainings related to job 
functions and/or other professional 
development events (equity and 
diversity training; technology use and 
cybersecurity trainings; federal or 
state-mandated trainings, etc.)



3.3
The institution evaluates its 
employees regularly, using clear 
criteria that align with 
professional responsibilities and 
reflect the institution’s mission 
and goals.

Review Criteria:
GCC regularly and 

systematically evaluates all 
of its employees based on 
their professional 
responsibilities and uses 
this information to foster 
employees’ development 
and success.  This process is 
continuous and ongoing in 
support of the mission.
GCC has methods to 

determine the kinds of 
support its personnel need 
to be successful in their 
roles.



Possible sources 
of evidence

 Procedures and documentation related to employee 
evaluation





3.4 
The institution develops, 
maintains, and enhances its 
educational services and 
operational functions 
through the effective use of 
fiscal resources.  Financial 
resources support and 
sustain the mission and 
promote equitable 
achievement of student 
success.

Review Criteria:

 GCC has resources to support 
essential program needs, as well as 
educational improvement and 
innovation when warranted.

 Funds are allocated in a manner to 
help achieve GCC’s stated goals for 
student learning.

 GCC’s resource allocation process 
provides a means for setting 
priorities for funding.

 GCC manages its resources in order 
to sustain educational services and 
improve institutional effectiveness 
at all locations where over 50% of a 
program is offered.



Possible 
Sources of 
Evidence 
Could Include:

 Annual financial reports (including Audited financial statements)

 Budget allocation model or process

 Trends in major budget categories, annual budget carryover 
discussions, or similar planning documents

 Examples of the enhancement of programs or services funded 
through the budget allocation model or process



3.5 
The institution’s mission and 
goals are the foundation for 
financial planning.  Financial 
information is disseminated 
to support effective planning 
and decision-making and 
provide opportunities for 
stakeholders to participate 
in the development of plans 
and budgets.

Review Criteria:

 GCC considers its mission and goals as 
part of the annual fiscal planning 
process.

 GCC’s processes are used to ensure 
appropriate stakeholder participation in 
financial planning, prioritization, and 
budget development.

 Individuals involved in institutional 
planning receive accurate information 
about available funds, including the 
annual budget showing ongoing and 
anticipated fiscal commitments.

 Sound financial planning, including a 
realistic expectation of financial 
resource availability, is a foundational 
element of the institution’s plans and 
goals.



Possible 
Sources of 
Evidence 
Could Include:

 Documentation of how the budget development process 
ties resource allocation to the mission, institutional goals, 
and/or program review and planning

 Procedures that outline processes and timelines for financial 
planning and budget development, including responsible 
parties and opportunities for input from institutional 
stakeholders

 Examples of how budget proposals, resource allocation 
decisions, and/or financial decisions are reported to 
institutional stakeholders

 Documentation of coordination of institutional planning 
with grants and other alternative funding sources

 Other documents used during institutional planning that 
identify available or potential financial resources and/or 
funding sources





3.6
The institution ensures 
the integrity and 
responsible use of its 
financial resources and 
regularly evaluates its 
fiscal outcomes and 
financial management 
practices to promote 
institutional mission 
fulfillment. 

Review Criteria:

 GCC has effective internal and external control mechanisms in 
place to ensure that dependable, accurate, and timely financial 
information is available for sound financial decision-making.

 Audits demonstrate the integrity of financial management 
practices, and audit findings and/or compliance issues are 
addressed in a timely manner.

 Information about budget, fiscal conditions, and audit results are 
communicated with stakeholders as appropriate to GCC’s mission 
and structure.



Possible 
Sources of 
Evidence

 Budgets, financial reports, audit reports, and/or similar 
documents
 Finance department program review, including 

evaluation of effectiveness of internal controls
 Practices for evaluating the effectiveness and integrity 

of financial management practices, and the results of 
such evaluations
 Annual external audit reports and findings
 Audits of any foundations that are not separately 

incorporated
 Examples of timely corrections of external audit 

reports and findings
 Minutes of meetings when audits and findings are 

discussed and responses are planned



3.7 
The institution ensures 
financial solvency.  
When making short-
range financial plans, 
the institution 
considers its long-
range priorities and 
future obligations to 
ensure sustained fiscal 
stability.

Review Criteria:

 GCC reviews its past financial results as part of planning for 
current and future fiscal needs.

 GCC continually monitors, evaluates, and adjusts its institutional 
budgets and cash management strategies to ensure both short-
term and long-term financial solvency.

 GCC has reasonable plans for payments of long-term liabilities and 
obligations (health benefits, insurance costs, building 
maintenance costs, other post-employment benefit obligations, 
other college-incurred debts, etc.) and considers these plans in 
annual budget development and other short-term fiscal planning.

 GCC ensures that locally incurred debt repayment schedules does 
not have an adverse impact on meeting all current and future 
financial obligations.



Sources of 
Evidence 
Could Include:

 Analysis of multi-year budget projections and cash flow 
projections

 Procedures for short and long-term management of 
the institution’s cash and budgets

 Reports outlining institutional obligations for future 
total employee compensation expenditures (actuarial 
reports, employment agreements, collective 
bargaining agreements, management contracts, 
including any buy-out provisions, etc.)

 Budgets, plans, and/or amortization schedules that 
demonstrate how the institution accounts for 
payments of both short-term liabilities and long-term 
liabilities and long-term and/or future obligations



3.8 
The institution constructs and 
maintains physical resources to 
support and sustain 
educational services and 
operational functions.  The 
institution ensures safe and 
effective physical resources at 
all locations where it offers 
instruction, student services, 
and/o learning supports.

Review Criteria:
GCC aligns planning and maintenance of 

facilities and other physical resources with its 
mission and goals and needs of programs and 
services.
GCC has processes and/or procedures in place 

to ensure the safety of all facilities, including 
procedures for reporting of unsafe physical 
facilities.
GCC evaluates the effectiveness and sufficiency 

of its facilities and equipment on a regular 
basis, taking utilization and other relevant data 
into account, and uses the results to improve.



Possible 
Sources of 
Evidence 
Could Include:

 Long-term planning documents related to physical 
resources

 Plans pertaining to evaluation/prioritization of scheduled 
maintenance needs of physical facilities

 Documentation of evaluation of use of facilities such as a 
facilities inventory

 Procedures or systems used for reporting concerns for 
facility safety, security or maintenance

 Documentation related to regular inspections and 
maintenance of physical resources

 Documentation from evaluation/review of effectiveness of 
physical resources operations (grounds, transportation, 
housekeeping, maintenance, etc.)

 Facilities utilization/occupancy assessment reports



3.9 
The institution implements, 
enhances, and secures its 
technology resources to 
support and sustain 
educational services and 
operational functions.  The 
institution clearly 
communicates 
requirements for the safe 
and appropriate use of 
technology to students and 
employees and employs 
effective protocols for 
network and data security.

Review Criteria:

 GCC aligns technology planning, 
implementation, and maintenance with 
the institutional mission and goals.

 GCC’s technology infrastructure is 
appropriate to support educational 
services and operations.

 GCC clearly communicates 
guidelines/rules for appropriate use of 
its technologies to all users.

 GCC’s networks are secure and data is 
protected.

 GCC regularly evaluates its technology 
infrastructure (including network 
security) to ensure ongoing 
effectiveness in supporting educational 
services and operations.



Possible 
Sources of 
Evidence 
Could Include:

Technology plans, educational master plans, or 
program reviews addressing technology needs 

Documentation of procedures for incidents of 
security threats and corresponding resolutions

Publications containing acceptable use policies 
or guidelines (employee handbooks, student 
handbooks, Board policies, etc.)



3.10 
The institution has 
appropriate strategies for 
risk management and has 
policies and procedures in 
place to implement 
contingency plans in the 
event of financial, 
environmental, or 
technological emergencies 
and other unforeseen 
circumstances.

Review Criteria:

 GCC has policies and procedures in place 
that will mitigate emergencies and 
unforeseen occurrences that would 
significantly impact availability of its 
resources.

 GCC has sufficient insurance to cover its 
needs.  If the institution is self-funded in any 
insurance categories, it has sufficient 
resources to handle financial emergencies.

 GCC routinely reviews and updates its 
insurance coverage

 GCC has protocols for back-up and recovery 
of sensitive data systems, including student 
and employee information systems.



Possible 
Sources of 
Evidence 
Could Include

Policies or procedures for risk 
management
Records of self-insurance for health 

benefits, workers compensation, and 
unemployment
Contingency plans for financial, 

environmental, technological, and other 
emergencies



Required 
Documentation-
Infrastructure 
and Resources

 Written policies and procedures for human resources, including hiring 
procedures

 Employee handbooks or similar documents that communicate 
expectations to employees

 If applicable, written code of professional ethics for all personnel 
including consequences for violations 

 Annual financial audit reports (3 prior years, including any auxiliary 
organizations)

 Practices for resource allocation and budget development (including 
budget allocation model for multi-college districts/systems)

 Policies around Title IV including the most recent three-year student 
loan default rates

 Policies guiding fiscal management (e.g., related to reserves, budget 
development)

 Any agreements that fall under ACCJC’s policy on contractual 
relationships with non-accredited organizations

 Policies, procedures or agreements (e.g., AUAs) related to appropriate 
use of technology systems





New prompt 
for the 
analysis of 
alignment 
with each 
Standard:

Provide a narrative response that analyzes your 
institution’s alignment with the Standard.  The narrative 
should address the review criteria and include 
supporting evidence/examples as appropriate.  The 
narrative should also address any opportunities for 
innovation and areas for improving alignment that were 
identified during the self-evaluation process.  

As you draft your response, it may be helpful to consider: 
 What does the institution do to align with the Standard? 
 What are the results? How effectively do these actions support equitable 

student success? How do you know?
 What did the institution learn? 
 What will you do differently? How does your learning inform plans for 

action, improvement, and/or innovation?



Links to 
Template

 ACCJC Guides & Manuals

https://accjc.org/guides-and-manuals/

 ACCJC Template

https://docs.google.com/document/d/17jkFrFhciPuFxNgP7dRG-
hgnd95l_FPC/edit#heading=h.gjdgxs

 GCC Accreditation Website

https://mygcc.guamcc.edu/web/accreditation-2025

https://accjc.org/guides-and-manuals/
https://accjc.org/guides-and-manuals/
https://docs.google.com/document/d/17jkFrFhciPuFxNgP7dRG-hgnd95l_FPC/edit#heading=h.gjdgxs
https://docs.google.com/document/d/17jkFrFhciPuFxNgP7dRG-hgnd95l_FPC/edit#heading=h.gjdgxs
https://mygcc.guamcc.edu/web/accreditation-2025
https://mygcc.guamcc.edu/web/accreditation-2025


Reporting 
Your 
Reflections 
in the 
Report

Major Sections in the Self-Evaluation
Report

Suggested 
Length

Forward to the Institutional Self-Evaluation 1 page

A. Introduction: Institutional Context 2-5 pages

B. Institutional Self-Evaluation of Alignment 
with the Accreditation Standards

60-70 pages

C. Checklist: Required documentation (no narratives)

D. Appendix: Additional Institutional 
Information

(no narratives)



Documenting 
Your 
Reflections in 
the Report

Forward to the Institutional Self-Evaluation Report:

 Overview of high-level themes that emerged from your 
self-evaluation
 Areas of strength
 Opportunities for improvement and innovation 

 Provides readers with a sense of what you learned from 
the process

 1 page maximum 

PRO TIP: write this last, after the rest of the report has 
been finalized



Documenting 
Your 
Reflections in 
the Report

New prompt for the analysis of alignment with each 
Standard:
Provide a narrative response that analyzes your 
institution’s alignment with the Standard.  The narrative 
should address the review criteria and include 
supporting evidence/examples as appropriate.  The 
narrative should also address any opportunities for 
innovation and areas for improving alignment that were 
identified during the self-evaluation process.  
As you draft your response, it may be helpful to consider: 
 What does the institution do to align with the Standard? 
 What are the results? How effectively do these actions support equitable 

student success? How do you know?
 What did the institution learn? 
 What will you do differently? How does your learning inform plans for 

action, improvement, and/or innovation?



Other 
Important 
Information

Appendix: Additional Institutional Information

 Organizational charts 

 List of additional locations where >50% of a program can be 
completed (if applicable)



Standards 
Committee 
Tasks

Selection of Chair & CoChair
ISER Development Calendar
Weekly Progress Reports
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