GUAM COMMUNITY COLLEGE/SIMON SANCHEZ HIGH SCHOOL

LODGING MANAGEMENT PROGRAM III
SYLLABUS – VETT074

SY 2011-2012
INSTRUCTOR:
ERIC CHONG, CHA, CHE, CRDE
ROOM:

414
TELEPHONE:
653-2313 Ext. 3614
CELL (Text only): 988-5783

EMAIL:  eric.chong@guamcc.edu 

WEBSITE: ericchong671.multiply.com
COURSE DESCRIPTION:

This capstone course emphasizes leadership and management principles applicable to the hospitality industry. In addition, sales, marketing, and a review of food service in the lodging industry are covered to give a comprehensive overview of the tourism and hospitality industry.

COURSE REQUIREMENT: Successful completion of VETT054 & 064 (LMP I & II)
STUDENT LEARNING OUTCOMES:  
Upon successful completion of this course, students will be able to:

1. Acquire sufficient knowledge to meet the national standards for Lodging
Operations.
2. Demonstrate professionalism and work ethic as required in the
hospitality industry.
3. Apply technical skills and general knowledge in the tourism and
hospitality industry: sales, marketing, and banqueting.
EVALUATION CRITERIA:



GRADING SCALE:

Projects


25%


A = 90% - 100%


Exams



25%


B = 80% - 89%


Quizzes            

25%


C = 70% - 79%


Assignments/Participation
25%


D = 60% - 69%

Total


          
100%


F = 59% and below

Student’s grade will be a sum of total points earned from class assignments, projects, exams, tests, and participation. Students will have the opportunity to do Service-Learning projects and participate in various volunteer activities to enhance their learning.
MAKE-UP WORK:
Only when accompanied with an excused slip may a student be allowed to make up any missed assignments or tests. It is the responsibility of the student to make arrangements with the instructor for all make up work.
CLASSROOM RULES:
a) Food consumption will not be allowed in class unless permission is given.
b) Gum chewing will not be allowed in the classroom.
c) Sleeping during class will not be tolerated.
d) Respect all classroom and school property. Respect each other.
e) Please use the restroom prior to or after class.
f) Electronic equipment (cell phone; iPod, etc.) is not allowed to be use during class. 
g) Students are expected to either call or email instructor on the same day if they will be absent from class.

h) Dress in island attire Friday in support of “Hafa Adai Pledge” initiative.
ACADEMIC HONESTY:  

Cheating is not tolerated in this class. Anyone caught cheating will automatically receive a zero for his/her assignment or test and parents will be notified. Plagiarism is also a form of cheating and will not be tolerated.

COMPUTER USAGE/INTERNET POLICY:
Technology in the classroom gives students unlimited access to educational and informative resources for their classroom assignments and projects. Computer and Internet use is limited to tourism related assignments and projects only. Students are expected to have their own Multiply.com accounts.
TEXT:
LODGING MANAGEMENT PROGRAM, YEAR 2
Educational Institute of the American Hotel and Lodging Association.

SUPPLIES REQUIRED:
Black or blue ink pen

Pencil and eraser

Note book

Sheet protectors
HEALTH CERTIFICATE:
You are expected to maintain currency with your DPHSS health certificate. If you do not have a health certificate, you must attend the training/test when it is offered in class. 
EMERGENCY POLICY: 
Please follow the SSHS emergency procedure as found in your handbook.  In the event of an evacuation, please move to the designated assembly location. 

STUDENTS WITH SPECIAL NEEDS:
Students with disabilities seeking academic accommodations may request from SSHS counseling office, in accordance with the Americans with Disabilities Act (ADA) and the Rehabilitation Act, Section 504.
CALENDAR OF SCHEDULED LEARNING ACTIVITES
Week Number


Lessons
	1
	Leadership & Management: Management Styles

	2
	Leadership & Management: Power & Empowerment

	3
	Leadership & Management: Quality Service & Diversity

	4
	Communication Skills: Structure 

	5
	Communication Skills: Listening, Speaking & Presentations

	6
	Communication Skills: Business Writing

	7
	Team Building: Definition of Teams

	8
	Team Building: Stages & Individual Roles

	9
	Sanitation, Health & Safety: Health Certificate testing

	10
	Career Development: Self Assessment & Interview

	11
	Career Development: Job Offers; Lifelong Learning

	12
	Hospitality Marketing & Sales:  Difference of Marketing & Sales

	13
	Hospitality Marketing & Sales: 4 Ps of Marketing; Market Segments

	14
	The Marketing Plan: Putting It Together

	15
	The Marketing Plan: Marketing Audit; Objectives & Action Plans

	16
	The Sales Office: Communication Systems

	17
	The Sales Office: Filing & Automation

	18
	Banquet & Meeting Room Sales: The Banquet Department

	19
	Banquet & Meeting Room Sales: Types of F&B Sales

	20
	Selling is Everyone’s Job: Relationship Selling

	21
	Selling is Everyone’s Job: Upgrading, Suggestive, Cross Selling

	22
	Telephone Sales: Basics

	23
	Telephone Sales: Telephone Sales Operations

	24
	Hotels & The Food Service Industry: F&B Organization

	25
	Hotels & The Food Service Industry: People in F&B

	26
	Hotels & The Food Service Industry: Sanitation

	27
	The Menu: Styles & Schedules

	28
	The Menu: Types & Planning

	29
	The Menu: Design & Pricing

	30
	Dining & Beverage Service: Staff Positions

	31
	Dining & Beverage Service: Service Styles

	32
	Dining & Beverage Service: Responsible Beverage Service

	33
	Casual & Theme Restaurant: Marketing Perspective

	34
	Casual & Theme Restaurant: Getting Ready for Service

	35
	Banquets & Catered Events: Booking & Planning

	36
	Banquets & Catered Events: Delivering Service 

	37
	Banquets & Catered Events: After Service 

	38
	Room Service

	39
	Make Up/Catch Up Opportunities

	40
	Final Exam
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