
 
1) Call to Order:   

 
2) Attendance: 

Name: Position: Email: Present: 
Andrew Dela Rosa Student andrewalexander.delarosa@guamcc.edu   
Angelysa Ulloa Student angelysa.ulloa@guamcc.edu   
Jhem Ann Lagman Student jhemann.lagman@guamcc.edu   
Joanne Blas Staff joanne.blas1@guamcc.edu   
Tamara Hiura Staff tamaratherese.hiura@guamcc.edu    
Tasi Mafnas Staff tasimarina.mafnas@guamcc.edu    
Simone Bollinger  Faculty simone.bollinger@guamcc.edu    
Fred Tupaz Faculty frederick.tupaz@guamcc.edu    
Carl Torres II Faculty carl.torresii@guamcc.edu    
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu    
Doris Perez Administrator doris.perez@guamcc.edu    
Dr. Mary Okada Administrator mary.okada@guamcc.edu    

         
Mission Statement: 
Guam Community College is a leader in career and technical workforce 
development, providing the highest quality, student-centered education and job 
training for Micronesia. 

 
3) Approval of Prior Minutes:  05-11-2020  

 
4) Old Business:  

a. Financial Report  
b. Facilities Report  
c. Opportunities to increase revenues 

    
5) New Business: 

a. Tuition Benefit Program 
 

6) Open Discussion:  
 

7) Next Meeting: 
  

8) Adjournment:  

GUAM COMMUNITY COLLEGE 
Resources, Planning and Facilities Committee 

Agenda 
Monday, 06/22/20 @ 4:05 p.m. 

Online Meeting 
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GUAM COMMUNITY COLLEGE 
 

Resources, Planning & Facilities Committee 
Monday, 06/22/20 @ 4:05pm 

Online Meeting 
 

Meeting Minutes 
 

1) Call to Order:  @ 4:10 pm 
 

2) Attendance: 
Name: Position: Email: Present: 

Andrew Dela Rosa Student andrewalexander.delarosa@guamcc.edu  absent 
Angelysa Ulloa Student angelysa.ulloa@guamcc.edu  absent 
Jhem Ann Lagman Student jhemann.lagman@guamcc.edu  absent 
Joanne Blas Staff joanne.blas1@guamcc.edu  absent 
Tamara Hiura Staff tamaratherese.hiura@guamcc.ed    
Tasi Mafnas Staff tasimarina.mafnas@guamcc.ed    
Simone Bollinger Faculty  simone.bollinger@guamcc.edu    
Fred Tupaz Faculty frederick.tupaz@guamcc.edu   
Carl Torres II Faculty  carl.torresii@guamcc.edu    
Virginia Tudela Administrator virginia.tudela@guamcc.edu    
Doris Perez Administrator doris.perez@guamcc.edu   
Mary Okada Administrator mary.okada@guamcc.edu    

 
Recital of GCC Mission Statement 
 

3) Approval of Prior Minutes:    
Motion to table the May 11, 2020 minutes was made by F. Tupaz, seconded by T. Mafnas.  No further 
discussion.  Motion passed unanimously. 
 

4) Old Business:  
a. Financial Report – Tabled  
b. Facilities Report – Tabled 
c. Opportunities to increase revenues - Tabled 

  
5) New Business:   

a. Tuition Benefit Program 
Motion to approve the Tuition Benefit Program was made by T. Mafnas, seconded by D, Perez.  No further 
discussion.  Motion passed unanimously. 
 
Motion to approve the Tuition Benefit Program was made by F. Tupaz, seconded by S. Bollinger.  No 
further discussion.  Motion passed unanimously. 
 

6) Open Discussion:   
 None 
 

7) Next Meeting –  
           

8) Adjournment: @ 4:28 p.m.  Motion was made by T. Mafnas, seconded by T. Hiura.  Motion passed.   
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GUAM COMMUNIT COLLEGE
Resource, Planning, & Facilities Committee

 
 
 

July 14, 2020

 
​

 
MEMORANDUM

 
TO: ​ ​Mary A.Y. Okada, Ed.D., President

 
FROM: ​Carl Torress II

​ ​
SUBJECT: ​Tuition Benefit Program Revision

 
 
The RPF Committee met on 06/22/2020 and unanimously approved the revisions made to the
Tuition Benefit Program.  

 
Please let me know if you have any questions regarding the above.

 
 
 
 
Carl Torres II, Co-Chair ​Date ​ ​ ​ ​

M¥ 7- 14-2020



 
1) Call to Order:   

 
2) Attendance: 

Name: Position: Email: Present: 
Andrew Dela Rosa Student andrewalexander.delarosa@guamcc.edu   
Angelysa Ulloa Student angelysa.ulloa@guamcc.edu   
Jhem Ann Lagman Student jhemann.lagman@guamcc.edu   
Joanne Blas Staff joanne.blas1@guamcc.edu   
Tamara Hiura Staff tamaratherese.hiura@guamcc.edu   
Tasi Mafnas Staff tasimarina.mafnas@guamcc.edu   
Simone Bollinger  Faculty simone.bollinger@guamcc.edu   
Fred Tupaz Faculty frederick.tupaz@guamcc.edu   
Carl Torres II Faculty carl.torresii@guamcc.edu   
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu   
Doris Perez Administrator doris.perez@guamcc.edu   
Carmen Santos Administrator carmen.kweksantos@guamcc.edu   
Mary Okada Administrator mary.okada@guamcc.edu   

         
Mission Statement: 
Guam Community College is a leader in career and technical workforce 
development, providing the highest quality, student-centered education and job 
training for Micronesia. 

 
3) Approval of Prior Minutes:  02/20/2020 Minutes 

 
4) Old Business:  

a. Financial Report –  
b. Facilities Report –  
c. Opportunities to increase revenues 

    
5) New Business: 

 
6) Open Discussion:  

 
7) Next Meeting: 

  
8) Adjournment:  

GUAM COMMUNITY COLLEGE 
Resources, Planning and Facilities Committee 

Agenda 
Monday, 05/11/20 @ 10:00 a.m. 

Online Meeting 
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GUAM COMMUNITY COLLEGE 
 

Resources, Planning & Facilities Committee 
Monday, 05/11/20 @ 10:00am 

Online Meeting 
 

Meeting Minutes 
 

1) Call to Order:  @ 10:03am 
 

2) Attendance: 
Name: Position: Email: Present: 

Andrew Dela Rosa Student andrewalexander.delarosa@guamcc.edu    
Angelysa Ulloa Student angelysa.ulloa@guamcc.edu  absent 
Jhem Ann Lagman Student jhemann.lagman@guamcc.edu  absent 
Joanne Blas Staff joanne.blas1@guamcc.edu    
Tamara Hiura Staff tamaratherese.hiura@guamcc.ed    
Tasi Mafnas Staff tasimarina.mafnas@guamcc.ed    
Simone Bollinger Faculty  simone.bollinger@guamcc.edu    
Fred Tupaz Faculty frederick.tupaz@guamcc.edu absent 
Carl Torres II Faculty  carl.torresii@guamcc.edu    
Virginia Tudela Administrator virginia.tudela@guamcc.edu    
Doris Perez Administrator doris.perez@guamcc.edu   
Mary Okada Administrator mary.okada@guamcc.edu    

 
Recital of GCC Mission Statement 
 

3) Approval of Prior Minutes:    
Motion to approve the February 20, 2020 minutes was made by T. Mafnas, seconded by T. Hiura with the 
caveat to include the attachments of the FY2021 Budget that was presented at this meeting.  No further 
discussion.  Motion passed unanimously. 
 
Motion to approve the February 20, 2020 minutes was made by V. Tudela, seconded by S. Simone with the 
correction that the FY2021 Budget was presented at this meeting and forwarded to President Okada and 
forward to the Board.  No further discussion.  Motion passed unanimously. 
 

4) Old Business:  
a. Financial Report – M. Okada reported the following: (See attachment) 

1.  As of May 8, 2020 GCC received a total of $10.9M.  Based on the allotments requested we are about 
84% of total.  Still receiving money on a regular basis from Department of Administration.   

2. Money ($651,000) reduced to cover COVID will be restored in the 4th quarter.  The $651,000 was 
temporarily taken from 4th quarter was restored when the CARES ACT was given to the Government 
of Guam.  There was a letter written from BBMR to the Legislature regarding the $651,000 that was 
reduced will be restored.  President Okada has requested for a copy of this letter from BBMR.       

3. Still anticipating on receiving fiscal year budget as expected.  However, anything goes from now until 
the end of the fiscal year because of the Government shutdown. 

4. Audit is almost complete, waiting for OPA to finalize the review.  
5. There is still no information regarding the FY2021 Budget.  Based on the information coming from the 

Governor’s Office they have to intention of redoing the budget for extensions.   
b. Facilities Report – D. Perez reported the following: (See attachment) 

1. Barrel Vault project was completed.  Currently waiting for inspection. 
2. Building 100 generator was repaired. 
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3. Building 100 is currently positioning for Government of Guam Department of Labor unemployment 
program to utilize during the pandemic until July 31, 2020.  MIS and GTA should be finalizing their 
connections.   

4. To what extent would GCC go, as far as sanitation prior to the opening of Fall 2020?  How do we 
move forward?  Scope of work was prepared for prospective bidders to consider and include sanitation 
that is more aggressive.  In the process of procuring, sneeze guards for campus, high traffic areas.  
Prior to Fall 2020 semester, facemasks will be issued to all employees.         

5. All payments for construction projects are current and up to date.     
c. Opportunities to increase revenues – tabled. 

Motion to table the opportunities to increase revenues topic was made by V. Tudela, seconded by J. 
Blas.  No further discussion.  Motion passed unanimously. 

  
5) New Business:   

 
6) Open Discussion:   

a. Business Office – C. Torres II requested on the behalf of the students, is there a way to make arrangements 
for students to make payments online?  M. Okada will verify with Business Office and get back to C. Torres 
II. 

b. Faculty Senate – faculty members are concerned about pandemic.  Summer courses will be conducted online.  
Fall 2020 still in the planning process.          

c. Forensic Lab – funding is available. 
d. Fall 2020 Enrollment – needs to be reviewed and verified. 
e. How can GCC go about types of trainings for employees?  M. Okada stated that there is money for GCC 

employees to receive trainings.  Preference is to utilize the money on purchasing laptops for students. 
f. Several CIP request were submitted, D. Perez will prepare the listing for next RPF meeting. 
g. Student Concerns – A. Dela Rosa reported the following: 

1. Renaming of the Veterans Lounge – to Veterans Resource Center.  M.  Okada agreed with renaming.   
Motion to rename the Veteran Lounge to Veterans Resource Center was made by A. Dela Rosa, 
seconded by T. Mafnas.  Not further discussion.  Motion passed unanimously.   

2. Online Moodle – great option for online courses.  C. Torres II requested that A. Dela Rosa remain on 
RPF committee for feedback purposes.  In case, other members are not available to attend.  A. Dela 
Rosa has agreed to continue his role to providing feedback on the student’s behalf in the RPF 
committee.  1:05.43 

3. Laptop Rentals for Students – C. Torres II asked the following questions: 
a. How can this be addressed? 
b. Is this something that could be entertained? 

V. Tudela responded, many faculty members have laptops.  Is the request for desktop to be utilized at 
home?  M. Okada stated that slowly all staff will be provided laptops.  She also has requested for all 
departments to review their budgets to verify if laptops can be purchased.   

 
7) Next Meeting – In the event that a meeting needs to be held, a meeting can be called to order. 

           
8) Adjournment: @ 11:24 a.m.  Motion was made by T. Hiura, seconded by S. Bollinger.  Motion passed.   



P&D’s Facility & CIP update 

R P F  R E P O R T  
A P R I L  2 0 2 0  

  RPF Update | May 10, 2020 
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C I P 1 8 :   
18.  AC – TO REPLACE LRC’S WATER CHILLER UNIT   

 
  99.9% complete as of April 2020. 

 Clayarch explained the Governor’s Executive Order (EO) with regards to social distancing, 
the closure of non-essential GovGuam offices, etc., hampered completing required tasks. 
For example, because Carrier was closed, the vendor could not confirm a previously 
scheduled training date.   

18.     CANOPY – TO INSTALL BARREL VAULT CANOPY W/AN INTEGRATED PV GRID-TIED ELECTRICAL SYSTEM CONNECTING 

BUILDINGS 3000 TO 5000  
GCC FB-18-016 FOR $296,000.00  |   240 DAYS [MARCH 1, 2019 – OCTOBER 26, 2019] 
CO#1: FOR THE SEAMLESS CONNECTION, ADDITIONAL GROIN & TIME EXTENSION | $17,200 | DECEMBER 5, 2019  
CO#2: TIME EXTENSION FOR PROCESSING OF BUILDING PERMIT| FEBRUARY 2, 2020 
CO#3: TIME EXTENSION DUE TO STORMS, INSPECTOR’S SCHEDULE, BROKEN CONCRETE MACHINE| MARCH 31, 2020 
CO#4: TIME EXTENSION DUE TO EXECUTIVE ORDER (COVID-19) | APRIL 30, 2020 

  99.4% complete as of April 2020. 
 The contractor described that the EO (social distancing, the closure of non-essential 

GovGuam offices, etc.,) made it difficult for the project’s timely completion. Since 
government of Guam agencies closed (lockdown), Clayarch was unable to schedule 
required inspections (e.g., DPW, DPHSS, etc.). Additionally, after continuously seeking 
assistance, Pacific Solar finally agreed to install the remaining solar PV panels.  

 
C I P 2 0 2 0  
20.01    AC – TO REPLACE OR REPAIR BROKEN AC UNITS AS PRIORITIZED   

GCC FB-20-0001 FOR $205,868.44 ISSUED TO J&B MODERN TECH P2000905 MARCH 25, 2020 
  J&B confirmed that AC units under P2000905 were ordered. 

 Since P2000905 did not include 4-ton ductless units, a separate RFQ was issued. Two 
vendors (aGree AirCon and JWS) attended the mandatory site visit and responded to the 
RFQ for three 4-ton ductless split air conditioning units. P&D received, reviewed the 
vendors’ proposal, and requested for clarification on two-stage compressor, compressor’s 
sound blanket, factory-installed filter drier, etc.  

 
O T H E R :  

BLDG. 100: BID ISSUED 1/14/16. MANDATORY BID CONFERENCE – 1/21/16. BID OPENING – 2/11/16. 
AWARDED TO PROPACIFIC BUILDERS AUGUST 13, 2016 FOR $4,516,000 | 450 DAYS OR DECEMBER 7, 2017 

CO#1: TYPHOON SHUTTERS, WINDOW BLINDS | $145,093 
CO#2: REVISE DRAWINGS & TIME EXTENSION (318) | $270,094.32 | OCTOBER 21, 2018  
CO#3: FIRE SPRINKLER WATER CONNECTION & TIME EXTENSION (104) | $39,645.53 | FEBRUARY 2, 2019 
CO#4: WATERLINE, WATER TANK & TIME EXTENSION (129) | $33,933.37 | JUNE 11, 2019 
CO#4.1:    |$126,374.72 | JUNE 11, 2019 
CO#5:      | $51,965.82 | JUNE 11, 2019 
CO#6:     | $9,283.62|WATER TANK FOUNDATION WORK PLUS COMMON MATERIAL PRICE ESCALATION| JUNE 11, 2019 

 
  99.9% complete as of April 2020. 

 Held CCM sessions via Google Meet. 
 TRMA approved submittals for the fire extinguisher cabinets and shop drawings for 

the remaining door storm shutters. Panel, rather than accordion storm shutters, will 
be installed because existing (1) columns, located next to the entrance (parking lot 



P&D’s Facility & CIP update 
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BLDG. 300: P1501750 ISSUED TO TRMA FOR A&E FOR $272,502. TRMA/GCC MET TO DESIGN THE BUILDING AS A SHELL 
HAVING MOVABLE DIVIDERS. 450-DAY PROJECT.   
AWARDED TO J&B MODERN TECH ON FEBRUARY 20, 2018 FOR $4,451,889.36| 450 DAYS OR MAY 16, 2019 

CO#1: TIME EXTENSION TO JUNE 5, 2019 
CO#2: TIME EXTENSION, $22,500 (LEAD ABATEMENT) AND $5,777.71 (DEDUCTIVE FIRE SPRINKLER)| $16,722.29 | 
JULY 2, 2020 

  54.0% complete as of April 2020 (25.0% progress report, 29.0% materials). 
 Held CCM sessions via Google Meet. 
 The contractor expressed that the pandemic resulted in unexpected absenteeism and 

made it difficult to coordinate typical activities or services. 
 Concrete pouring (2nd lift) was completed. 
 A FEMA representative conducted a site visit.  
 The FEMA Monthly Financial Status and Performance Report for March 2020 was 

submitted. The report reflects the Total Expenditures for March $20,925, Total YTD 
Expenditure of $546,681.77, Total Federal Reimbursement Received $510,435.89, and the 
Anticipated Completion Date of September 20, 3030. 

 Contractor was asked to submit an updated CPM schedule. 
 A Google Meet CCM session is scheduled for 9A, May 14, 2020. 

 
 

FORENSIC/DNA BUILDING: GCC-FB-17-002; NON FEDERAL 
AWARDED TO BME & SONS JULY 3, 2019 FOR $5,079,425.04| 540 DAYS OR DECEMBER 24, 2020 
 
  7.49% complete as of April 2020 (.35% progress report). 

 Held CCM sessions via Google Meet. 
 Although EO requirements hampered progress, the Department of Parks and Recreation 

signed (April 17, 2020) and moved the building permit application forward. With the 
required review and signatories BME anticipants receipt of a Building Permit early May.  

 The project is delayed 231 days.  
 Submittals and RFI continue to be electronically submitted to TRMA. 
 A Google Meet CCM session is scheduled for 9A, May 7, 2020. 

 
 

side), do not allow for the required clearance necessary to install the accordion 
shutters’ frame and (2) the outermost entrance doors, located at the courtyard side, 
cannot fully open when accordion shutters are in the “stored” position.  

 Morrico successfully replaced and tested the generator’s radiators.  
 PPBC explained that the EO imposing social distancing, the closure of non-essential 

GovGuam offices, etc., impeded its ability to complete required tasks (GFD’s 
inspection, Carrier’s remaining work and training on DDC System, VCE Pacific’s 
installation and training of electronic key s and commissioning). 

 PPBC intends to respond to the requirement to change the existing water tanks and 
CO#6. 

 The next Google Meet CCM session is scheduled for 9A, May 7, 2020. 
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WELLNESS CENTER: P1400282 ISSUED TO TRMA FOR A&E FOR $387,593. TRMA/GCC MET AND TRMA AGREED TO 
COMPLETE AND PROVIDE 100% DESIGN WEEK OF 11/9/15 – STORAGE ROOMS TO BE CONSOLIDATED TO ALLOW ADDITIONAL 
SEATING AREA. 
04/30/2020 NO CHANGE: 

In February/March: The Office of Alumni Relations and Fundraising is developing a USDA grant proposal 
to cover the cost of required surveys.  

 
 

BUILDING B RENOVATION: 
 NO CHANGE:  

In March:  TRMA submitted the Basis of Design, Building Specs, Drawings (March 20, 2020) and Cost 
Estimate ($519,000). The renovation will achieve LEED certification, add a second floor, house offices for 
SSS, faculty, and faculty senate, lobby, lounge, conference room, testing and computer labs, and 
restrooms. Alternate bids will include a generator that will also support building 3000.  

 





GUAM COMMUNITY COLLEGE 
 

Resources, Planning & Facilities Committee 
Thursday, 02/20/20 @ 3:30pm 
CSI Conference Room 

 
Meeting Minutes 

 
1) Call to Order:  @ 9:09am 

 
2) Attendance: 

Name: Position: Email: Present: 
Andrew Dela Rosa Student andrewalexander.delarosa@guamcc.edu    
Angelysa Ulloa Student angelysa.ulloa@guamcc.edu  absent 
Jhem Ann Lagman Student jhemann.lagman@guamcc.edu  absent 
Joanne Blas Staff joanne.blas1@guamcc.edu    
Tamara Hiura Staff tamaratherese.hiura@guamcc.ed  absent 
Tasi Mafnas Staff tasimarina.mafnas@guamcc.ed    
Simone Bollinger Faculty  simone.bollinger@guamcc.edu  absent 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu   
Carl Torres II Faculty  carl.torresii@guamcc.edu    
Virginia Tudela Administrator virginia.tudela@guamcc.edu    
Doris Perez Administrator doris.perez@guamcc.edu   
Carmen Santos Administrator carmen.kweksantos@guamcc.edu   

 
Recital of GCC Mission Statement 
 

3) Approval of Prior Minutes:    
Motion to approve the October 03, 2019 minutes was made by F. Tupaz, seconded by C. Torres II with 
corrections.  No further discussion.  Motion passed unanimously. 
 
Motion to approve the January 27, 2020 minutes was made by C. Torres II, seconded by J. Blas with 
changes.  No further discussion.  Motion passed unanimously. 
 
Motion to amend the agenda for Thursday, February 20, 2020 was made by F. Tupaz, to add items d. 
Daycare Services, and e. Port of Mocha Update, under Old Business, seconded by A. Dela Rosa.  No further 
discussion.  Motion passed unanimously. 
 

4) Old Business:  
a. Financial Report – C. Santos reported the following:  (See attachment)  

1. The FY2020 Legislature Budget PL 35-36 passed, proposed budget is $19,845,754.  Last received 
$343,691 on February 14, 2020:  No reserves for FY2020. 

2. GCC has awarded the Forensic DNA Lab bid to BME and Sons, they are currently in the process of 
permitting for the project.  Credit collection services awarded to MCB.  Phone services and copier 
services will be put out to bid this spring.  Building 100 total paid to ProPacific is $4,908,909 up to 
payment #35, or 96% of $5,183,107 paid.  Building 300 total paid $1,848,553 of $4,451,889.36 or 
40% completion.  FEMA granted extension up to September 20, 2020.  FDNA paid $225,091.75 of 
total contract $5,079,425 or 4% complete. 

3. Banner modernization module updates:  Mobile app has been launched.  Ellucian Ethos and Ellucian 
Analytics pending. 

4. US Coast Guard scholarships, FSM National Government, Pohnpei State Government, Yap State 
scholarships still open.  QPT3 scholarship out for $250 each, closes January 30, 2020 (13 applicants, 
10 awarded); AGA scholarship for $1000 closes January 31, 2020, one applicant. 
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F. Tupaz requested for a financial statement on available funding for scholarships.  C. Santos will 
verify with Darlene Sablan at the Business Office and Esther Rios at Financial Aid Office and provide 
information at the next RPF meeting. 

5. MIS has put together a proposal for Underground Fiber Optic Network project, pending funding.   
b. Facilities Report – D. Perez reported the following:  (See attachment) 

1. Several CIP requests were submitted.  D. Perez will prepare the listing for next RPF meeting. 
c. Opportunities to increase revenues – tabled. 

Motion to table the opportunities to increase revenues topic was made by F. Tupaz, seconded by C. 
Torres II.  No further discussion.  Motion passed unanimously. 

d. Daycare Services – Is there really a need for daycare services?  A survey will be done to determine outcome 
of services needed to be provided.  V. Tudela will prepare the survey and present at the next RPF meeting. 

e. Port of Mocha – GCC has presented a letter of termination because the contract agreement ends in March 
2020.  GCC is looking into providing an in-house vendor.  After the development of the establishment, 
Culinary will probably take over.  The goal is to give it back to the departments to run the establishment.  F. 
Tupaz requested to be involved in the process to assist and provide feedback because he is the incoming 
Department Chair for Business & Visual Communications.     

  
5) New Business:   

None 
 

6) Open Discussion:   
a. BCS Café – C. Santos will verify if BCS can purchase a card machine. 
b. Cleaning Service – C. Torres II asked, “Will the rotunda and the stairway floors be stripped and waxed in the 

summer time?  D. Perez reported that strip and wax is usually done during the breaks, like summer and 
Christmas break.  Additionally, the President’s Conference Room (PCR), Student Service Administration 
(SSA) conference room, the rotunda, and stairways are cleaned twice a month.  Employees are still required 
to dump their own trash.  C. Torres II requested for cleaners to request for access into the supply and 
equipment room of the science department when cleaning is going to be provided.  Reason for this request is 
due to valuable equipment and supply.   

c. Buildings A, B, C, and D – there are only two (2) ladies restroom within these area.  Building A underneath 
stairway, near A-10, the restroom will be converted into a ladies restroom for students.  George Washington 
High School students have been reported for vandalizing restrooms on campus.  D. Perez will put this concern 
into account. 

d. Newly hired CEWD Director – Denise Mendiola (LTA)  
e. Vending Machines – students requested for snack machine.   

 
7) Next Meeting – Thursday, 03/19/2020 @ 9:00am, CSI Conference Room 

           
8) Adjournment: @ 10:06 a.m.  Motion was made by T. Mafnas, seconded by A. Dela Rosa.  Motion passed.   

 













GUAM COMMUNITY COLLEGE 
 

Resources, Planning & Facilities Committee 
Monday, 01/27/20 @ 3:30pm 

CSI Conference Room 
 

Meeting Minutes 
 

1) Call to Order:  @ 3:39pm 
 

2) Attendance: 
Name: Position: Email: Present: 

Andrew Dela Rosa Student andrewalexander.delarosa@guamcc.edu    
Angelysa Ulloa Student angelysa.ulloa@guamcc.edu    
Jhem Ann Lagman Student jhemann.lagman@guamcc.edu    
Joanne Blas Staff joanne.blas1@guamcc.edu    
Tamara Hiura Staff tamaratherese.hiura@guamcc.ed  absent 
Tasi Mafnas Staff tasimarina.mafnas@guamcc.ed    
Simone Bollinger Faculty  simone.bollinger@guamcc.edu    
Fred Tupaz Faculty frederick.tupaz@guamcc.edu   
Carl Torres II Faculty  carl.torresii@guamcc.edu    
Virginia Tudela Administrator virginia.tudela@guamcc.edu    
Doris Perez Administrator doris.perez@guamcc.edu   
Carmen Santos Administrator carmen.kweksantos@guamcc.edu   

 
Recital of GCC Mission Statement 
 

3) Approval of Prior Minutes:    
Motion to approve the November 07, 2019 minutes was made by C. Torres II, seconded by A. Ulloa.  No 
further discussion.  Motion passed unanimously. 

 
4) Old Business:  

a. Financial Report – C. Santos reported the following:  (See attachment)  
1. The FY2020 Legislature Budget PL 35-36 passed, proposed budget is $19,845,753.  Last received 

$378,308 on January 24, 2020:  No reserves for FY2020. 
2. GCC has awarded the Forensic DNA Lab bid to BME and Sons, they are currently in the process of 

obtaining permits for the project.  Credit collection services awarded to MCB.  Phone services and 
copier services will be put out to bid this spring.  Building 100 total paid to ProPacific is $4,908,909 up 
to payment #35, or 96% of $5,183,107 paid.  Building 300 total paid $1,786,507 of $4,451,889.36 or 
40% completion.  FEMA granted extension up to September 20, 2020. 

3. Banner modernization module updates:  Ellucian Ethos, Ellucian Analytics and mobile app, in Beta 
mode.  New mobile app in Beta mode, pending PIO to announce official launch date. 

4. BO processed and distributed 2019 W-2s on the 15th deadline.  1099s and 1098T currently in process 
and will be completed before the 31st. 

5. Policy 191 Data Breach Response has been approved by the BOT and posted online. 
6. Audit Services currently underway with Deloitte.  
7. US Coast Guard scholarships, FSM National Government, Pohnpei State Government, Yap State 

scholarships still open.  QPT3 scholarship out for $250 each, closes January 30, 2020; AGA scholarship 
for $1000 closes January 31, 2020.   

8. MIS has put together a proposal for Underground Fiber Optic Network project.  More information to be 
provided at next meeting. 

b. Facilities Report – D. Perez reported the following:  (See attachment) 
1. CIP18 – Canopy construction area.  C. Torres II reported that some students are concerned about the 

amount of noise, vibration and drilling coming from the construction area.  C. Torres II requested, can 
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the construction company work on the noisy part of the construction from Friday through Sunday?  D. 
Perez stated that she will look into the schedule and verify what can be done to address the students 
concern. 

2. Call out for CIP 2021, deadline by Friday, January 31, 2020.  Please send all requests to Mr. Inocencio 
San Agustin. 

3. Roll out for CIP 2020, by February there will be some contracts prepared. 
4. Building 3000 water issue.  Please submit work orders if it is still an issue.  However, D. Perez will 

verify with maintenance.  
5. S. Bollinger requested to open window shutters facing Building 300.  D. Perez will verify the status.   

c. Opportunities to increase revenues – tabled  
  

5) New Business:   
a. FY2021 GovGuam Budget Request 
b. FY2021 NAF Budget Request 
c. FY2021 NAF Special Project Budget Request 

Motion to approve the FY2021 GovGuam Budget Request, FY2021 NAF Budget Request, and the 
FY2021 NAF Special Project Budget Request, was made by C. Torres II, seconded by J. Blas.  No 
further discussion.  Motion passed unanimously. 

 
6) Open Discussion:   

Students – feedback of Port of Mocha.  A. Dela Rosa will send the list of comments and feedback to C. Santos via 
email. 

 
7) Next Meeting –  

Thursday, 02/20/2020 @ 9:00am, CSI Conference Room 
Thursday, 03/19/2020 @ 9:00am, CSI Conference Room 
Thursday, 04/16/2020 @ 9:00am, CSI Conference Room 
Thursday, 05/07/2020 @ 9:00am, CSI Conference Room 

                  
8) Adjournment: @ 4:50 p.m.  Motion was made by A. Dela Rosa, seconded by V. Tudela.  Motion passed.   





























GUAM COMMUNITY COLLEGE 
 

Resources, Planning & Facilities Committee 
Thursday, 10/03/19 @ 9:00am 

Faculty Senate Office/C2 
 

Meeting Minutes 
 

1) Call to Order:  @ 9:05 a.m. 
 

2) Attendance: 
Name: Position: Email: Present: 

Andrew Dela Rosa Student andrewalexander.delarosa@guamcc.edu    
Angelysa Ulloa Student angelysa.ulloa@guamcc.edu  absent 
Jhem Ann Lagman Student jhemann.lagman@guamcc.edu    
Joanne Blas Staff joanne.blas1@guamcc.edu    
Tamara Hiura Staff tamaratherese.hiura@guamcc.ed  absent 
Tasi Mafnas Staff tasimarina.mafnas@guamcc.ed    
JPete Roberto Faculty  joachim.roberto@guamcc.edu    
Fred Tupaz Faculty frederick.tupaz@guamcc.edu   
Carl Torres II Faculty  carl.torresii@guamcc.edu    
Virginia Tudela Administrator virginia.tudela@guamcc.edu    
Doris Perez Administrator doris.perez@guamcc.edu   
Carmen Santos Administrator carmen.kweksantos@guamcc.edu   

 
Recital of GCC Mission Statement 
 

3) Approval of Prior Minutes:   
Motion to approve minutes of September 05, 2019 made by JP. Roberto, seconded by T. Mafnas.  No further 
discussion.  Motion passed unanimously.  
 

4) Old Business:  
a. Financial Report – C. Santos reported the following:  (See attachment)  

1. FY19 – to date, GCC has received 86% of total appropriations, last receipt was 09/23/2019 for 
$879,891.  Based on current appropriations tracking we will have a balance of $764,887 or 4% as of 
09/30/2019. 

2. FY2020 Budget Legislature Budget Bill 186-35, proposed budget is for $19,845,753 vs. budget request 
$19,285,975, which is an increase of $559,778 or 3%.  First Gen Trust fund was not requested in our 
FY2020 budget request. 

3. President issued 09/23/2019 memo regarding reinstatement of employee increments on PPE 
10/26/2019, effective 10/01/2019.  Although it stated that increments will be effective 10/01/2019 it 
will take the Business Office some time to prepare all the personnel actions and key into the computer.  
October 26, 2019 pay period ending is the most reasonable time to distribute increments.  Retroactive 
pay will be from October 01, 2019 through October 26, 2019 (Friday, November 01, 2019).  JP Roberto 
expressed his appreciation to the Legislature and GCC Budget Team for insuring that the issue 
regarding employee increments has been resolved.  Other FY2020 budget restrictions include 
government travel restrictions and wireless communication. 

4. GCC has awarded the Forensic DNA Lab bid to BME and Sons, they are currently in the process of 
permitting for the project.  Credit collection services bids under evaluation.  Phone services and copier 
services will be put out to bid this fall.  Building 100 total paid to ProPacific is $4,908,909 up to 
payment #35, or 96% of $5,183,107 paid.  Building 300 total paid $1,641,335 of $4,451,889.36 of 37% 
completion.  FEMA processing payment application #6 & #7 for $463,190.  Pending FEMA request for 
extension. 
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5. Banner modernization module updates:  users working with Ellucian on new modules/project Ellucian 
Ethos, Ellucian Analytics and mobile app.  Cloud, Degree Works, and Argos have been completed.  
Training and marketing of Degree Works are in process, with launch date to faculty on 10/14/2019 and 
students on 10/15/2019-10/16/2019.  Argos reporting writing trainings ongoing.  New mobile app 
currently in testing.  GCC is having problems with the Apple Store, recognizing GCC as an education 
institution to allow us to register as a developer because GCC wants its own app.    

6. Audit Services bid finalized, GCC accepted bid pricing.  Budget loads for FY2020, should be loaded no 
later than 10/10/2019.  

7. US Coast Guard scholarships FSM National Government, Pohnpei State Government, Yap State 
scholarships still open  John K. Lee Memorial scholarships (all majors) due 10/01/2019, Association of 
Governmental Accountants scholarship due 09/30/2019.   

8. Reporting – gearing up for year-end closing and 2021 budget training and due dates. 
9. Aetna Insurance – Open enrollment is until Saturday, October 12, 2019.  Presentation was held on 

Tuesday, October 01, 2019.   
10. College Assembly – Monday, October 14, 2019.   

b. Facilities Report – D. Perez reported the following:  (See attachment)   
1. Newly hired Building Maintenance Superintendent, Insencio San Agustin, nicknamed, Shine.  
2. Building 2000 – floors have not been waxed.  D. Perez and C. Santos will look into FY2020 Budget 

allotment. 
3. C. Torres II mentioned that the Science department have been looking for alternatives for the Forensic 

Building gate opening.  Students need to access the limestone forest behind the building.    
4. Building 2000 – concern brought to JP Roberto regarding floors on 1st floor have not been stripped and 

waxed in a while.  Can the cleaners provide these service or is it part of the contract agreement?  D. 
Perez responded, as a cost cutting measures it was not part of the contract. JP Roberto asked, is there 
hope for future services to be provided?  C. Santos stated, we will look into it for the next contract 
signing.     

5. Parking Space – F. Tupaz asked, is there a plan for re-stripping GCC’s parking lot areas?  D. Perez 
responded, yes, it is part of the CIP 2020.     

c. Opportunities to increase revenues – C. Santos requested for C. Torres II to schedule a meeting with students. 
1. Public Health – interested with the idea. They will hold a staff meeting in November 2019 to discuss 

options. 
2. ESL Immersion Program – Dr. V. Tudela mentioned there are many challenges, such as faculty 

recruitment.  E. Ji has been working with UOG’s ESL program to identify pass graduates to see if we 
can hire them.  The next scheduled ESL program is in January through February.  V. Tudela announced 
that if you know of anyone who is certificate to teach ESL send them to GCC Human Resources Office 
to apply. 

  
5) New Business:   

a. Fall Festival – Thursday, October 03, 2019.  Student Center Courtyard from 4:00pm to 8:00pm. 
b. Students Need To Lead Conference – Friday, October 18, 2019.     
c. Dengue Prevention Presentation – Wednesday, October 09, 2019 at 6:00pm in MPA. 
d. Students in need of assistance.  Identify your students who are in need of some assistance, however, please be 

tactful. F. Tupaz mentioned that students in his classroom are need of daycare services after hours.  V. Tudela 
will request for a listing of daycares who provide evening child care services (hourly rates) from Marsha 
Postrozny (Education Department Chair).   

e. Port A Mocha – C. Santos requested for students to provide feedback regarding service and food.  Students 
reported their experience of moldy food. 

 
6) Open Discussion:   

None 
 

7) Next Meeting –  
11/07/2019 @ 9:00am 

                  
8) Adjournment: @ 10:06 a.m.  Motion was made by C. Torres II, seconded by F. Tupaz.  Motion passed.   
































