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GUAM COMMUNITY COLLEGE BOARD OF TRUSTEES 
 Monthly Meeting – Friday, March 11, 2022, 12:00 p.m. 
 Rm. 112, Learning Resource Center (Library), Building 4000 
 
 
 AGENDA 
 
 

I.  CALL TO ORDER 
 

1. Roll Call 
2. Recital of Mission Statement 
Guam Community College is a leader in career and technical workforce 
development, providing the highest quality, student-centered education 
and job training for Micronesia. 

 
 
II.  APPROVAL OF MINUTES 
 
 1. Monthly Meeting of February 11, 2022 
 
III.  COMMUNICATIONS 
 
IV.  PUBLIC DISCUSSION 
 
V.  REPORTS  
         

1. President’s Report: 
• Financial Status of the College 
• Capital Improvement Projects (CIP) 

2. Monthly Activities Reports: 
• Student Trustee 
• Faculty Advisory Member 
• Support Staff Advisory Member 
• Board of Trustees Community Outreach Report 

 
 
VI.  UNFINISHED BUSINESS 
 

1. Construction Projects Updates 
● Forensic Lab 
● Building 300 
● Wellness Center 
● Building B 
● Workforce Development Center 

  



BOT - Meeting Agenda  
March 11, 2022 
Page 2  
 
 

VII. NEW BUSINESS 
 

1. ACCJC Midterm Report 
2. President’s Travel Request (March-April 2022) 

 
   

VIII.  EXECUTIVE SESSION 
         

1. Personnel Matters 
2. Labor Management Relations  
3. Legal Matters 

 
 
IX.  ADJOURNMENT 
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EXCEPT THE GUAM COMMUNITY COLLEGE FISCAL YEAR 2023 BUDGET 
REQUEST. NONE OPPOSED, MOTION CARRIED. (Voting: 6 ayes, 0 nays) 

V. REPORTS

1. President's Report: President Okada reported on the following:

Financial Status: (Tabled) 

Capital Improvement Projects and other activities: (Tabled) 

2. Monthly Activities Report.
Student Trustee: (Tabled)

Support Staff Advisory Member: (Tabled)

Board of Trustees Community Outreach Report: (Tabled)

VI. UNFINISHED BUSINESS

1. Construction Projects Updates.
Forensic Lab/DNA Building. (Tabled)

Building 300. (Tabled) 

Wellness Center. (Tabled) 

Building B. (Tabled) 

Workforce Development Center (Barrigada Property): (Tabled) 

VII. NEW BUSINESS.

FY 2023 Budget. A copy of the Fiscal Year 2023 Budget Request was submitted to the Board 
for consideration. The College is requesting the total amount of $21,333,285 for FY23 for an 
increase of $1,182,774. 

The President reported budget request was developed by the departments through their 
respective Deans and Vice Presidents for their approval. This was then submitted for review 
to the Resource Planning Facilities and Governance Committee as well as the College 
Governing Council. 

This budget request includes the salary increments for employees plus the Administrators pay 
adjustments approved by the Board. 

Part of the increase is for personnel and benefits costs. The College received guidance from 









































 PRESIDENT’S TRAVEL SCHEDULE 
 March-April 2022 
 

Conference Title/Sponsor Date Location 
 
*NASBE Conference  
 
**ACCJC Meeting 

 
March 27-29, 2022 
 
April 11-12, 2022 
 

 
Washington, DC 
 
San Francisco, CA 
 
 
 
 

 
Funding Source(s):  * GDOE & **ACCJC  
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BOT-Meeting of February 11, 2022 
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EXCEPT THE GUAM COMMUNITY COLLEGE FISCAL YEAR 2023 BUDGET 
REQUEST. NONE OPPOSED, MOTION CARRIED. (Voting: 6 ayes, 0 nays) 

V. REPORTS

1. President's Report: President Okada reported on the following:

Financial Status: (Tabled) 

Capital Improvement Projects and other activities: (Tabled) 

2. Monthly Activities Report.
Student Trustee: (Tabled)

Support Staff Advisory Member: (Tabled)

Board of Trustees Community Outreach Report: (Tabled)

VI. UNFINISHED BUSINESS

1. Construction Projects Updates.
Forensic Lab/DNA Building. (Tabled)

Building 300. (Tabled) 

Wellness Center. (Tabled) 

Building B. (Tabled) 

Workforce Development Center (Barrigada Property): (Tabled) 

VII. NEW BUSINESS.

FY 2023 Budget. A copy of the Fiscal Year 2023 Budget Request was submitted to the Board 
for consideration. The College is requesting the total amount of $21,333,285 for FY23 for an 
increase of $1,182,774. 

The President reported budget request was developed by the departments through their 
respective Deans and Vice Presidents for their approval. This was then submitted for review 
to the Resource Planning Facilities and Governance Committee as well as the College 
Governing Council. 

This budget request includes the salary increments for employees plus the Administrators pay 
adjustments approved by the Board. 

Part of the increase is for personnel and benefits costs. The College received guidance from 
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MOTION 

IT WAS MOVED BY TRUSTEE ELOY P. HARA, SECONDED BY TRUSTEE 

RICHARD P. SABLAN, TUA T THE PRESIDENT'S REPORT BE ACCEPTED. 
NONE OPPOSED, MOTION CARRIED. (Voting: 6 ayes, 0 nays) 

At this time, the Chairman thanked everyone for having confidence in the Board with Trustee 
Arriola continuing as the Chairman and especially with the recent elected Board officers; 
commended everyone for the recent updates to the Board of Trustees policies; commending 
management for supporting the faculty, staff and the students and for their continued support 
throughout the year; anticipate another successful year; and thanked everyone for attending the 
meeting today. 

IX. ADJOURNMENT. A motion was made to adjourn the meeting, as follows:

MOTION 

IT WAS MOVED BY TRUSTEE ROSE P. GRINO, SECONDED BY TRUSTEE ELOY 

P. HARA, THAT THE MEETING OF JANUARY 6, 2022, BE ADJOURNED. NONE

OPPOSED, MOTION CARRIED. (Voting: 6 ayes, 0 nays)

There being no further discussion, the meeting of January 6, 2022, adjourned at 1:12 p.m. 

ATTESTED BY: 

� FEB 11 2022 
iOSP.GRINO 
Secretary 

SUBMITTED BY: 

,.,/1&-Jv � l L� I 1 2022 
BERTHA M. ERRER.o 
Recording Secretary 

APPROVED BY: 

----------

FRANK P. ARRIOLA 

Chairperson 

FEB 1 1 2022 



GUAM COMMUNITY COLLEGE BOARD OF TRUSTEES 
 Monthly Meeting – Thursday, January 6, 2022, 12:00 p.m. 
 Rm. 112, Learning Resource Center (Library), Building 4000 
 
 
 AGENDA 
 
 

I.  CALL TO ORDER 
 

1. Roll Call 
2. Recital of Mission Statement 
Guam Community College is a leader in career and technical workforce 
development, providing the highest quality, student-centered education 
and job training for Micronesia. 

 
 
II.  APPROVAL OF MINUTES 
 
 1. Monthly Meeting of December 23, 2021 
 
III.  COMMUNICATIONS 
 
IV.  PUBLIC DISCUSSION 
 
V.  REPORTS  
         

1. President’s Report: 
• Financial Status of the College 
• Capital Improvement Projects (CIP) 

2. Monthly Activities Reports: 
• Student Trustee 
• Faculty Advisory Member 
• Support Staff Advisory Member 
• Board of Trustees Community Outreach Report 

 
 
VI.  UNFINISHED BUSINESS 
 

1. Election of Board of Trustees Officers (2022-2023) 
2. Copyright & Fair Use Policy #193 (2nd Reading) 
3. Construction Projects Updates 

● Forensic Lab 
● Building 300 
● Wellness Center 
● Building B 
● Workforce Development Center 
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VII. NEW BUSINESS 
 

1. Compensation Review/Updates 
2. President’s Travel Request (February 2022) 

 
   

VIII.  EXECUTIVE SESSION 
         

1. Personnel Matters 
2. Labor Management Relations  
3. Legal Matters 

 
 
IX.  ADJOURNMENT 
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1.0  Alan Searle & Associates 
 

Alan Searle & Associates is a management consultancy based in Russell, New Zealand.   
The Managing Director is Alan Searle. With over 38 years of consulting experience Alan  
started the business in 1990 having previously worked in the management consulting  
divisions of both Arthur Young (now Ernst & Young) and Price Waterhouse (now  
Price WaterhouseCoopers). With regards the latter he was responsible for the firm’s  
compensation consulting practice in Kuala Lumpur, Malaysia.  
 
The business provides a range of human resource consultancy services to both the  
public and private sectors although the two main business streams are human resource  
benchmark reports and compensation reviews.  
 
The following is a summary of compensation reviews undertaken and implemented 
within the region:    

 

• Guam Power Authority (GPA) 

• Guam Waterworks Authority (GWA) 

• Guam Airport Authority (GIAA) 

• Guam Port Authority (PAG) 

• Guam Community College (GCC) - Faculty & Academic Administrators 

• Marshalls Energy Company (MEC) 
 
 

2.0  GCC - Compensation Study 2009 
 

In 2009 we completed a compensation study covering all Academic Administrators &  
Faculty. It was clear from the results that the College’s market position at the time was  
extremely low as many positions were below the 5th market percentile c.f. U.S.  
Institutions of Higher Education. Whilst faculty as a group were slightly more competitive  
the results nonetheless validated ongoing attraction and retention concerns. In short, it 
was very apparent that a more competitive market position was urgently needed. 
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It was clear that GCC’s low market position (as with GPA, GWA, PAG and GIAA) was the  
result of no market adjustment having been made over the period 1991 - 2008 or when  
the College’s compensation model (including both Academic Administrators & Faculty)  
was under the Department of Administration, Government of Guam. The situation was  
further exacerbated by Government policy that stated that any employee over Step 10  
c.f. the old Hay compensation model, had to wait two (2) years between increments. 
 
A new compensation model was endorsed and implemented (see timeline below) based  
on a structural adjustment being made to the 10th market percentile c.f. U.S. Institutions  
of Higher Education. For all remaining staff positions no change was made as their  
compensation continues to be handled by DOA, Government of Guam. 
 
Implementation Timeline : 
 
Faculty Pay Plan  - approved in 2009 

-   implemented and paid 10/01/2009 
 

Administrator Pay Plan  - approved in 2009 
-   implemented 10/01/2010 
- rolled back 02/13/2011 * 
- implemented and paid 01/01/2014 
 

*  undertaken in support of staff pay plan roll-back (Gov. Guam / Hay Methodology) 
 
 

3.0  GCC - Faculty Market Review 2013 
 
The objective of this review was to examine the extent compensation had moved for  
faculty over the period 2010 to 2013 and to analyze current compensation in respect  
of those findings. 
 
The College & University Professional Association (CUPA) reported an average salary  
increase for faculty (all Institutions) of 5.1% over the period 2010 to 2013.  
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In order to refine the above result, we examined the extent the market (for Faculty) had  
moved at the 10th market percentile as this was where GCC’s current compensation model  
was based. The results showed a 6.4% average increase in base salary (for Faculty) at the  
10th market percentile over the period 2010 - 2013.  
 
Given GCC’s pay line (both in 2009 and then again in 2013 / 2014) still approximated the  
10th market percentile the conclusion was that the “status quo” had basically been  
maintained in terms of market position and no further action was taken. 
 
In summary, the 2013 market review resulted in no change in Faculty compensation. 
 
 

4.0 GCC - Compensation Study 2019 / 2021 
 

A successful compensation model needs to be both internally equitable and externally  
competitive. With that in mind, our approach to reviewing GCC’s current compensation  
model was to continue using our structured and transparent market-based methodology  
to address both requirements. The only difference here was that having completed 75%  
of the study in 2019 this was put on hold due to the Covid-19 pandemic. With the  
economy beginning to improve the study was re-started in July 2021 with the results  
being presented in this report. 
 
4.1      Job Evaluation  
 
Internal equity is addressed through a process called job evaluation. The results are  
presented in this report (see Appendix A) and represent approximately 20% of the  
background data required in developing a new compensation model. 
 
The job evaluation criteria we use is a Point Factor System that uses twelve (12)  
measurement factors to assess the content and relative importance of positions. The tool  
was originally developed by Price Waterhouse (now Price WaterhouseCoopers) and is now  
a proprietary tool of Strategic Pay Ltd, Auckland, New Zealand. Each factor derives a point  
rating with their sum representing the “total value” of the position. 
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4.2      Market Data  
 

The need to obtain external market data is a critical step in reviewing any compensation  
model as what the market is paying will have a significant impact on GCC’s ability to both  
attract and retain competent employees. The key challenge therefore is to remain  
externally competitive.  

 
Our approach to gathering base salary market data was to compare all Academic  
Administrator and Faculty positions against comparable / industry positions within the  
U.S. mainland. 
 
 
Compensation data was gathered (but not limited to) the following sources: 
 

• Faculty in Higher Education Annual Report (2019) 
CUPA (College & University Professional Association) 
 
The above report gathered data from 258,731 full-time faculty positions. Salary and  
demographic data for tenure-track (TT), non-tenure teaching (NTT), and non-tenure  
research (NTR) faculty were collected by rank: professor, associate professor,  
assistant professor, new assistant professor and instructor. 
 

• Administrators in Higher Education Annual Report (2019) 
CUPA (College & University Professional Association) 
 
A total of 1,174 institutions provided incumbent-level data for 50,880 administrators. 
The 200 positions surveyed were grouped into six administrative categories:  
Top Executive Officers, Senior Institutional Officers, Academic Deans, Institutional  
Administrators, Heads of Divisions, Departments, and Centers, Academic  
Associate/Assistant Deans. Institutions were represented by classification, affiliation,  
and region. 
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• Professionals in Higher Education Annual Report (2019) 
CUPA (College & University Professional Association) 
 
Data from 240,895 professionals were analyzed in the report. The 387 positions  
surveyed were grouped into the following areas: Administrative Professional  
Associates, Academic Affairs, Student Affairs, Institutional Affairs, Fiscal Affairs,  
External Affairs, Facilities, Information Technology, Research Professionals,  
Research Support Professionals, Extension Programs, Other Education  
Professionals, Health Science and Environmental Sustainability Professionals,  
Safety Professionals and Supervisors of Office/Clerical, Skilled Craft, and Service/  
Maintenance Personnel. 

 
The market data results are presented in this report (see Appendix B) and represent  
the remaining 80% of the background data required in developing a new compensation  
model. Please note that the data is presented as market percentiles (5th through to the  
95th) with the 50th being the market average within the United States. 
 
4.3      Regression Analysis 
 
Having gathered the necessary background data a regression analysis was undertaken to: 
   
a)   Confirm GCC’s market position for both Academic Administrators and Faculty  

   c.f. Higher Education / Associate Institutions (U.S. mainland) 
 

b)    Show the extent of market movement after a proposed market adjustment 
    to the 20th market percentile. 

 
The regression analysis results are included in this report as follows: 
 
Appendix C - Regression Analysis (Faculty) 
Appendix D - Regression Analysis (Academic Administrators) 
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With reference to Appendix C the current average market position of GCC’s Faculty (see  
dotted red line) is approximately the 40th market percentile c.f. Higher Education /  
Associate Institutions (U.S. mainland).  
 
Based on rank, the average pay line is as follows : 
 
Professor   55th market percentile 
Associate Professor 55th market percentile 
Assistant Professor 45th market percentile 
Instructor   35th market percentile 
Assistant Instructor 25th market percentile 
Emergency Instructor 20th market percentile 
 
 
With the cost adjustment (being proposed in this report) aimed at migrating Faculty to  
the 20th market percentile the focus therefore is on those few employees (from the  
lower Faculty ranks) who are currently being remunerated below the 20th market  
percentile. Following the proposed pay adjustment, the market position of GCC’s Faculty  
(see solid red line) is only marginally higher and still approximates (again as an average) the  
40th market percentile. 
 
With reference to Appendix D the current average market position of GCC’s Academic  
Administrators (see dotted red line) is the 10th market percentile c.f. Higher Education / 
Associate Institutions (U.S. mainland).  
 
With the cost adjustment (being proposed in this report) aimed at migrating Academic  
Administrators to the 20th market percentile the focus therefore is on those employees  
who are currently being remunerated below the 20th market percentile. Following the  
proposed pay adjustment the average market position of GCC’s Academic Administrators  
(see solid red line) now reflects the 20th market percentile. 
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4.4      Identification of Implementation Ranges 
 
The identification of a unique implementation range for every Academic Administrator  
and Faculty position is an important step in the market-based methodology that we use.  
Why do we do this ?. Assume that between 900 - 950 job evaluation points there are 20  
positions. Some of our competitors would start all of those 20 positions on Step 1 of a  
specific pay level. Our concern with this approach is that the market base salary being  
awarded those positions is invariably different. The challenge therefore, is to have a  
methodology in place that maintains a relationship between the following three (3)  
factors for any given position:  
 

• Job size - the job evaluation point total for the position (minor component) 
 

• Market data - the market base salary for the position (major component)  
 

• Target market percentile - the target market percentile the company is  
migrating to 

 
The implementation ranges identified in the study will be provided to GCC / HR and  
are based on migrating both Academic Administrators and Faculty to the 20th market  
percentile.  
 
Please note that the implementation ranges are not only used for slotting purposes  
but also aid with recruitment including promotions and demotions etc. 

 
4.5      Proposed New Pay Schedule 
 
It has been 12 (twelve) years since we implemented GCC’s current pay schedule.  
With the lower grades having become obsolete and market salaries having moved over  
the intervening period it is time for a new pay schedule to be introduced. 

 
The proposed new pay schedule (encompassing Grades A to Z and Steps 1 to 20) will be  
provided to GCC / HR.  
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Please note that within the new pay schedule individual faculty ranks were extracted  
as follows : 

 
Emergency Instructor (Grade H) 
Assistant Instructor (Grade I 
Instructor (Grade J) 
Assistant Professor (Grade K) 
Associate Professor (Grade L) 
Professor (Grade M) 
 
4.6      Costing 
 
This step assessed the cost required in migrating both Academic Administrators and  
Faculty to a more competitive market position. In order to assess the impact of different 
cost options we chose the 15th, 20th and 25th market percentiles based on 2019 market  
data c.f. U.S. Institutions of Higher Education. 
 
The cost results are included in this report as follows : 
 
Appendix E - Estimated Cost in Migrating GCC to the 15th market percentile 
 
Appendix F - Estimated Cost in Migrating GCC to the 20th market percentile 
 
Appendix G - Estimated Cost in Migrating GCC to the 25th market percentile 
 
Given the current variance in market position (between Academic Administrators and  
Faculty) it is our recommendation that GCC consider the 20th market percentile option. 
 
In summary, and excluding vacancies, the cost to migrate all Academic Administrators  
and Faculty to the 20th market percentile c.f. Higher Education / Associate Institutions  
(U.S. mainland) is $211,299 in base salary or $281,732 in total compensation  
(i.e. base salary + benefits). 
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If we were to include vacancies (currently 16), the cost to migrate all Academic  
Administrators and Faculty to the 20th market percentile c.f. Higher Education / Associate 
Institutions (U.S. mainland) is $880,928 in base salary or $1,174,571 in total  
compensation (i.e. base salary + benefits). 

 
Notes : 
 
1. 52% of Academic Administrators (versus 26% of Faculty) are currently below  
  the 20th market percentile.  
 
2. the 20th market percentile is a conservative adjustment given the current  

pandemic, but one that will benefit 44 employees (16 x Academic Administrators  
and 28 Faculty) 
 

3. The methodology provides for “fair, transparent and targeted” adjustments  
in pay. Furthermore, no employee will receive less pay than what they are  
receiving now 

 
4. Total compensation is based on 25% of total compensation 

 
 

5. Appendix F identifies 15 x Academic Administrators and 78 x Faculty who are  
 currently being paid above the 20th market percentile. Appendix F also identifies  

the need for a small sum of money ($6,809 for Academic Administrators and  
$30,348 for Faculty) to enable these employees to also be slotted within the new  
pay schedule.  Note : for each affected employee the increase is < 1%. 

 
 

5.0 Promotions & Demotions 
 

When the initial compensation study for GCC was implemented back in 2008 polices  
regarding promotions and demotions were also introduced. With GCC now poised to  
migrate to an updated pay schedule it is timely that the College also update policies  
affected by improvements in the compensation methodology. 
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The new policies are simply a process change.  
 
In short, six sub-steps are initially applied to the employee’s current base salary.  
For promotions this is a six sub-step increase up the grade or for demotions it is a six  
sub-step decrease down the grade. This identifies a value that can then be compared  
to the implementation range of the position the employee is being promoted or  
demoted to. 
 
5.1  Current policies regarding promotions and demotions are as follows : 
 
Compensation Adjustment Following a Promotion to an Administrator Position 

 
In a promotion, the incumbent’s salary shall be increased by two steps within their  
current pay range and then slotted closest to but not less than the salary within the  
target pay range 
 
Compensation Adjustment Following a Promotion within the Faculty Ranks 
 
Placement on a higher salary range, as a result of reclassification or promotion, shall  
be made on a “step-to-step” basis 
 
Compensation Adjustment Following a Voluntary Demotion 
 
The minimum reduction shall be to the salary in the new pay grade closest to, but not  
more than, the employee’s salary at the time of demotion 
 
Compensation Adjustment Following an Involuntary Demotion 
 
In an involuntary demotion, the incumbent’s salary shall be reduced (A) at least (1)  
one step; or (B) no more than (2) two steps of the current position within their  
current pay range; and then slotted closest to but not more than the salary within  
the target pay range; or (C) to the lowest step of the demoted position (at the  
discretion of the appointing authority) 
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5.2  Proposed policies regarding promotions and demotions are as follows : 
 
Compensation Adjustment Following a Promotion  

 
With a promotion, the pay adjustment is effectuated by initially increasing the  
employee’s current base salary by six (6) sub-steps on the grade they are currently 
allocated. If this figure is : 
 
a) below the minimum of the new implementation range they would be slotted  
  at the minimum of the new implementation range. This identifies the  
  employee’s new base salary 
 
b) above the minimum of the new implementation range they would be slotted  

at the closest sub-step (just on the high side) of the new grade. This identifies  
the employee’s new base salary 

 
c) The President, with approval from the Board, may grant up to three (3) additional  

sub-steps, based on superior performance, significant contributions made to the  
business unit or College as a whole, or demonstration of personal enrichment and  
development related to and beyond the job requirement. All requests for  
additional sub-step placement must be justified in writing 
 

If it is not possible to increase the employee’s current base salary by six (6) sub-steps  
on the grade they are currently allocated then identify the closest sub-step (just on the  
high side) of the grade they are being promoted to and then increase this by a further  
six (6) sub-steps. This identifies the employee’s new base salary 

 

Compensation Adjustment Following a Demotion  
 

With a demotion, the pay adjustment is effectuated by initially decreasing the  
employee’s current base salary by six (6) sub-steps on the grade they are currently  
allocated. If this figure is : 
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a) below the minimum of the new implementation range they would be slotted  
 at the minimum of the new implementation range. This identifies the  
 employee’s new base salary 
 
b) above the minimum of the new implementation range they would be slotted  

at the closest sub-step (just on the low side) of the new grade. This identifies  
the employee’s new base salary 

 
If it is not possible to decrease the employee’s current base salary by six (6) sub-steps  
on the grade they are currently allocated then identify the closest sub-step (just on the  
low side) of the grade they are being demoted to and then decrease this by a further  
six (6) sub-steps. This identifies the employee’s new base salary 

  

 

6.0 Increments 
 

Salary increments are normally calculated and received at the end of the financial year  
and (most often) are generally based on the employee’s work performance over the  
previous year. Furthermore, it is common practice that the increment amount (often  
expressed as a percentage of base salary) is simply added to the employee’s base salary. 
 
The structure of GCC’s pay schedule (which provides a 1% incremental increase  
between sub-steps) makes the above calculation and transition very easy. 
 
Figure 1 below provides an example of this. Shown is a portion of the new Faculty Pay  
Schedule for the rank of Assistant Professor (Grade K). The green square shows the  
employee is currently on $50,693 (Grade K, Step 2, Sub-step C). After receiving a 3% 
performance increment the employee’s new salary (shaded blue) is simply an increase  
of three sub-steps to $52,229 (Grade K, Step 3, Sub-step B). 
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     Figure 1 - Grade K 
         

 Step 2    Step 3    

 A B C D A B C  

 49,694 50,191 50,693 51,200 51,712 52,229 52,751  

    1% 2% 3%   

 
 
Whilst performance management is another issue, the above application works well  
and for many organizations and the story would appear to end there. Unfortunately,  
in terms of compensation management there is a key variable that is often overlooked,  
and that is the need to monitor the market position of individual employees relative 
to the target market percentile of the College.  
 
So what do we mean by this and how does it work ? 
 
Based on this review and implementation of our recommended costing GCC’s market  
position will be the 20th market percentile (2019 market data). Whilst the pending  
migration will mark another important step forward for the College (in the drive to  
becoming more externally competitive) the question remains - what market percentile  
is the eventual target ?. 
 
Strategically, the answer to the above question should be the 50th market percentile  
(based on prevailing market data). In short, the 50th market percentile represents the  
market average c.f. Higher Education / Associate Institutions (U.S. mainland). With  
regards the latter the CUPA (College & University Professional Association) reports  
are the gold standard in providing such information.  
 
In short, if GCC’s compensation model was at the 50th market percentile half the  
marketplace would be paying salaries at a higher rate and half the marketplace would  
be paying salaries at a lower rate. Once an organization starts paying salaries in excess  
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of the 50th market percentile they become market leaders in some shape or form.  
Therefore, from a compensation management perspective the 50th market percentile  
makes for a sound financial target. 
 
Let’s assume the eventual target for GCC’s compensation model is the 50th market  
percentile (prevailing market data). What we want therefore, is for employee salaries  
to work towards reaching the 50th market percentile (prevailing market data),  
but not to go over it. 
 
If we are to achieve the above, we must monitor the market position of every employee  
against the 50th market percentile. On the road to reaching the 50th market percentile it  
makes sense therefore (and as currently handled) that annual increments be added to the  
employee’s base salary. However, once the employee’s salary has reached the 50th market  
percentile our proposal is that the increment should NOT be added to base salary but  
simply paid out as a lump sum. 
 
At the end of the day this recommendation is a win / win situation as the College is  
able to successfully manage its compensation model and those employees in excess of  
the 50th market percentile still receive their increment. Furthermore, in implementing  
this strategy, the salaries of those employees already over the 50th market percentile  
would not be reduced. In time, the market place will catch-up and their salaries would 
eventually be back-in sync with the 50th market percentile. Moving forward, if the  
employee’s salary is then deemed to be below the 50th market percentile (based on the  
prevailing market) then the employee would revert back to having their increments  
added to their base salary. 
  
Based on the results of the current study (using 2019 market data) the number of  
employees (Academic Administrators and Faculty) above the 50th market percentile  
are as follows :  Academic Administrators (0), Emergency Instructor (0), Assistant  
Instructor (0), Instructor (10), Assistant Professor (10), Associate Professor (11) and 
Professor (6). 
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7.0 Board Recommendations 
 

 
Our recommendations to the Board are as follows : 
 

• The College adopt the estimated costing (as outlined in Appendix F) in order  
to migrate GCC (Academic Administrators and Faculty) to the 20th market  
percentile (2019 Market Data) 
 
The proposed implementation dates are as follows : 
 
1. Academic Administrators (after January 1st, 2022) 

 
2. Faculty (after August 1st, 2022) 
 
Note : the following caveat to accompany the above recommendation :  
 
“Any position currently under probation should be excluded until such time the  
probation period has ended and a positive performance review confirmed”. 
 

• The College adopt a resolution that would see a market review of compensation  
conducted every three (3) to five (5) years. 

 

• The College adopt the amended promotion and demotion policies as outlined  
   in 5.2 above 

 

• The College adopt a policy stating that increments will be paid out separately  
(as opposed to being added to base salary) for any Academic Administrator  
or Faculty employee above the 50th market percentile (prevailing market data). 
 
Note : the College acknowledges that it will monitor market data on an annual  
basis in order for the above status to be determined 
 

 
 



APPENDIX A
Job Evaluation Results

   
 T

O
TA

L

GCC President J 152 K 230 E 65 382 248.3 F 30 382 114.6 F 152 F 152 A1 12 A1 22 D2 100 F5 132 G5 264 E2 100 1679

GCC VP Academic Affairs J 152 K 200 E 65 352 228.8 E 25 352 88 F 152 F 132 A1 12 A1 22 D2 87 F4 100 G3 175 E2 87 1436

GCC VP Finance and Administration J 152 J 175 E 60 327 196.2 E 25 327 81.75 E 132 F 132 A1 12 A1 22 D2 87 F4 115 G3 152 C2 43 1300

GCC Dean Trades & Prof. Services (TPS) J 152 J 175 E 60 327 196.2 D 20 327 65.4 E 132 E 115 A1 12 A1 22 D2 76 E4 87 G2 152 D2 66 1251

GCC Dean Technology & Student Services (TSS) J 152 J 175 E 60 327 196.2 D 20 327 65.4 E 132 E 115 A1 12 A1 22 D2 76 E4 87 G2 132 D2 57 1222

GCC Assistant Director (Planning & Development) J 152 J 152 E 60 304 182.4 D 20 304 60.8 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 132 B1 19 1155

GCC Assistant Director (Ass.t, Ins. Eff. &Research) J 152 J 152 E 60 304 182.4 D 20 304 60.8 E 132 E 115 A1 12 A1 22 D2 76 E4 87 G2 132 B1 19 1142

GCC Assistant Director (Continuing Education) J 152 J 152 E 60 304 182.4 D 20 304 60.8 E 132 E 115 A1 12 A1 22 D2 76 E4 87 G2 132 B1 19 1142

GCC Assistant Director (Com. & Promotions) J 152 J 152 E 60 304 182.4 D 20 304 60.8 E 115 E 115 A1 12 A1 22 D2 76 F3 100 G2 132 B1 19 1138

GCC Associate Dean (TPS) J 152 J 152 D 55 304 167.2 C 15 304 45.6 E 115 E 100 A1 12 A1 22 C2 66 E3 76 G2 132 D2 66 1106

GCC Controller J 132 J 152 D 55 284 156.2 D 20 284 56.8 E 132 E 115 A1 12 A1 22 D2 76 E4 87 G2 132 B1 22 1095

GCC Chief Human Resources Officer J 132 J 152 D 55 284 156.2 D 20 284 56.8 E 132 E 115 A1 12 A1 22 D2 76 E4 87 G2 132 B1 19 1092

GCC Chief Information Technology Officer J 132 J 152 D 55 284 156.2 D 20 284 56.8 E 132 E 115 A1 12 A1 22 D2 76 E4 87 G2 132 B1 19 1092

GCC Associate Dean (TSS) J 152 J 152 D 55 304 167.2 C 15 304 45.6 E 115 E 100 A1 12 A1 22 C2 66 E3 76 G1 115 D2 57 1080

GCC Nursing & Allied Health Administrator J 152 I 152 D 55 284 156.2 C 15 284 42.6 E 115 E 100 A1 12 A1 22 C2 66 E3 76 G1 115 C1 29 1038

GCC Procurement & Inventory Administrator I 132 J 152 D 55 284 156.2 D 20 284 56.8 E 115 E 115 A1 12 A1 22 C1 38 E4 87 G1 115 C1 33 1034

GCC Data Processing Systems Administrator I 132 J 152 D 55 284 156.2 D 20 284 56.8 E 115 E 115 A1 12 A1 22 C1 38 E4 87 G1 115 C1 29 1030

GCC Professor (Average) 1020

GCC Coordinator - Admissions & Registration J 132 I 152 D 55 284 156.2 C 15 284 42.6 E 115 E 115 A1 12 A1 22 C1 43 E3 76 G1 115 B1 19 1000

GCC Instructional Designer J 132 I 152 D 55 284 156.2 C 15 284 42.6 E 115 E 115 A1 12 A1 22 C1 43 E3 76 G1 115 B1 19 1000

GCC Associate Professor (Average) 964

GCC Coordinator - Financial Aid J 132 I 132 D 55 264 145.2 C 15 264 39.6 E 115 E 100 A1 12 A1 22 C1 43 E3 76 F1 100 B1 19 936

GCC Sustainability & Project Coordinator J 132 I 132 D 55 264 145.2 C 15 264 39.6 E 115 E 100 A1 12 A1 22 C1 43 E3 76 F1 100 B1 19 936

GCC Environmental Health & Safety Officer J 132 I 132 D 50 264 132 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C1 43 E3 66 F1 100 B1 19 928

GCC Program Specialist J 132 I 132 D 50 264 132 C 15 264 39.6 E 115 E 100 A1 12 A1 22 C1 43 E3 66 F1 100 B1 19 913

GCC Assistant Professor (Average) 866

GCC Instructor (Average) 838

GCC Assistant Instructor (Average) 762

GCC Emergency Instructor (Average) 738
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APPENDIX B
Market Data / Percentiles (2019)

5th 10th 15th 20th 25th 30th 35th 40th 45th 50th 55th 60th 65th 70th 75th 80th 85th 90th 95th

GCC Assistant Director (Ass.t, Ins. Eff. &Research) 71,275 74,204 77,133 80,063 82,992 85,649 88,306 90,963 93,620 96,277 99,479 102,680 105,882 109,083 112,285 115,214 118,144 121,073 124,002

GCC Assistant Director (Com. & Promotions) 69,211 72,250 75,289 78,328 81,367 84,316 87,265 90,215 93,164 96,113 99,242 102,370 105,499 108,627 111,756 114,795 117,834 120,873 123,912

GCC Assistant Director (Continuing Education) 70,261 73,827 77,394 80,960 84,527 87,986 91,444 94,903 98,361 101,820 105,495 109,169 112,844 116,518 120,193 123,760 127,326 130,893 134,459

GCC Assistant Director (Planning & Development) 76,606 80,737 84,867 88,998 93,129 99,505 105,881 112,258 118,634 125,010 126,895 128,781 130,666 132,552 134,437 138,568 142,699 146,829 150,960

GCC Assistant Instructor (Average) 27,760 30,402 33,043 35,685 38,326 40,938 43,549 46,161 48,772 51,384 54,055 56,726 59,398 62,069 64,740 67,381 70,023 72,664 75,306

GCC Assistant Professor (Average) 38,468 42,178 45,888 49,598 53,308 55,249 57,191 59,132 61,074 63,015 68,494 73,972 79,451 84,929 90,408 94,118 97,828 101,538 105,248

GCC Associate Dean (TPS) 69,600 71,285 72,969 74,654 76,338 78,591 80,844 83,096 85,349 87,602 88,718 89,834 90,950 92,066 93,182 94,866 96,551 98,235 99,920

GCC Associate Dean (TSS) 69,600 71,285 72,969 74,654 76,338 78,591 80,844 83,096 85,349 87,602 88,718 89,834 90,950 92,066 93,182 94,866 96,551 98,235 99,920

GCC Associate Professor (Average) 42,893 47,183 51,473 55,763 60,053 62,863 65,674 68,484 71,295 74,105 79,875 85,644 91,414 97,183 102,953 107,243 111,533 115,823 120,113

GCC Chief Human Resources Officer 83,030 86,845 90,660 94,475 98,290 101,255 104,220 107,185 110,150 113,115 117,780 122,445 127,111 131,776 136,441 140,256 144,071 147,886 151,701

GCC Chief Information Technology Officer 85,045 89,162 93,278 97,395 101,511 105,074 108,637 112,201 115,764 119,327 123,997 128,667 133,336 138,006 142,676 146,793 150,909 155,026 159,142

GCC Controller 87,739 92,095 96,450 100,806 105,162 109,951 114,741 119,530 124,320 129,109 133,031 136,953 140,876 144,798 148,720 153,076 157,432 161,787 166,143

GCC Coordinator - Admissions & Registration 54,973 57,729 60,485 63,241 65,997 68,394 70,791 73,189 75,586 77,983 81,098 84,213 87,327 90,442 93,557 96,313 99,069 101,825 104,581

GCC Coordinator - Financial Aid 54,934 57,668 60,403 63,137 65,872 68,277 70,682 73,087 75,492 77,897 80,961 84,025 87,090 90,154 93,218 95,953 98,687 101,422 104,156

GCC Data Processing Systems Administrator 65,630 68,022 70,413 72,805 75,197 77,547 79,898 82,248 84,599 86,949 89,382 91,815 94,248 96,680 99,113 101,505 103,896 106,288 108,680

GCC Dean Technology & Student Services (TSS) 87,056 89,211 91,365 93,520 95,674 97,295 98,915 100,536 102,156 103,777 106,465 109,153 111,842 114,530 117,218 119,372 121,527 123,681 125,836

GCC Dean Trades & Prof. Services (TPS) 92,366 94,646 96,926 99,205 101,485 103,211 104,938 106,664 108,391 110,117 112,950 115,783 118,616 121,449 124,282 126,562 128,841 131,121 133,401

GCC Emergency Instructor (Average) 24,485 26,485 28,485 30,485 32,485 34,982 37,479 39,975 42,472 44,969 46,472 47,975 49,479 50,982 52,485 54,485 56,485 58,485 60,485

GCC Environmental Health & Safety Officer 50,230 52,269 54,307 56,346 58,385 60,328 62,272 64,215 66,159 68,102 70,236 72,370 74,505 76,639 78,773 80,812 82,851 84,889 86,928

GCC Instructional Designer 54,973 57,729 60,485 63,241 65,997 68,394 70,791 73,189 75,586 77,983 81,098 84,213 87,327 90,442 93,557 96,313 99,069 101,825 104,581

GCC Instructor (Average) 33,231 36,401 39,571 42,741 45,911 48,333 50,755 53,177 55,599 58,021 61,939 65,857 69,775 73,693 77,611 80,781 83,951 87,121 90,291

GCC Nursing & Allied Health Administrator 70,103 71,897 73,691 75,484 77,278 79,909 82,540 85,170 87,801 90,432 91,389 92,345 93,302 94,258 95,215 97,009 98,802 100,596 102,390

GCC President 160,969 166,744 172,519 178,294 184,069 188,847 193,626 198,404 203,183 207,961 214,732 221,504 228,275 235,047 241,818 247,593 253,368 259,143 264,918

GCC Procurement & Inventory Administrator 68,017 70,495 72,974 75,452 77,931 80,367 82,803 85,239 87,675 90,111 92,632 95,153 97,675 100,196 102,717 105,196 107,674 110,153 112,631

GCC Professor (Average) 45,121 50,136 55,151 60,165 65,180 70,155 75,129 80,104 85,078 90,053 95,108 100,163 105,217 110,272 115,327 120,342 125,356 130,371 135,386

GCC Program Specialist 49,003 51,024 53,045 55,065 57,086 59,223 61,360 63,497 65,634 67,771 69,675 71,580 73,484 75,389 77,293 79,314 81,334 83,355 85,376

GCC Sustainability & Project Coordinator 55,439 58,216 60,994 63,771 66,548 68,968 71,388 73,809 76,229 78,649 81,783 84,917 88,052 91,186 94,320 97,097 99,874 102,652 105,429

GCC VP Academic Affairs 112,234 117,753 123,273 128,792 134,312 137,730 141,148 144,565 147,983 151,401 159,022 166,644 174,265 181,887 189,508 195,028 200,547 206,067 211,586

GCC VP Finance and Administration 111,295 115,244 119,192 123,141 127,089 129,956 132,823 135,689 138,556 141,423 146,453 151,483 156,514 161,544 166,574 170,523 174,471 178,420 182,368
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Market Comparison (2019) - Higher Education / Associate Institutions / Tenure Track (U.S. Mainland)



Faculty Ranks (GCC) - Solid red line representing base salary compensation after proposed adjustment to 20th market percentile (2019 Market Data)

Faculty Ranks (GCC) - Dotted red line representing current base salary compensation

Market Percentiles - 5th, 25th, 50th and 75th (2019 - Faculty Ranks : U.S. Higher Education / Associate Institutions / Tenure Track)
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APPENDIX C

Base Salary Regression
GCC (Faculty Ranks - Current Salaries and after Migration to 20th Market Percentile - 2019 Market Data)

versus 2019 Market (U.S. Higher Education / Tenure Track / Associate Institutions)  
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Academic Administrators (GCC) - Solid red line representing base salary compensation after proposed adjustment to 25th market percentile (2019 Market Data)

Academic Administrators (GCC) - Dotted red line representing current base salary compensation

Market Percentiles - 5th, 25th, 50th and 75th (2019 - U.S. Higher Education / Associate Institutions)
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APPENDIX D

Base Salary Regression
GCC (Academic Administrators - Current Salaries and after Migration to 20th Market 

Percentile - 2019 Market Data)
versus 2019 Market (U.S. Higher Education / Associate Institutions)  
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APPENDIX E
Estimated Cost in migrating GCC to the 15th Market Percentile (2019 Market Data) - based on range minimum

Staffing Pattern : 30th September 2021

Employee Group

Employees                                                           
above or below                                                               

15th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     

Cost                                             
Required                            

($)

< 15th Mkt Percentile 7 5.1 41,972

> 15th Mkt Percentile 24 17.5 12,308

< 15th Mkt Percentile 20 14.6 15,684

> 15th Mkt Percentile 86 62.8 36,822

137 100.0 106,786

Base                                     
Salary                

Estimated                             
Benefit Cost                              

based on                         
25%                                 

of Total                        
Compensation  

Estimated                                   
Total                            

Compensation                    

8,366,965 2,788,988 11,155,953

106,786 35,595 142,381

8,473,751 2,824,584 11,298,335

700,283 233,428 933,711

9,174,034 3,058,011 12,232,045Total

Employee Group

Current - Academic Administrators + Faculty

Transition cost to 15th Market Percentile

Academic Administrators

Faculty

17 x Vacancies x (base salary based on range minimum for recruitment)

Sub-Total



APPENDIX F
Estimated Cost in migrating GCC to the 20th Market Percentile (2019 Market Data) - based on range minimum

Staffing Pattern : 30th September 2021

Employee Group

Employees                                                           
above or below                                                               

20th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     

Cost                                             
Required                            

($)

< 20th Mkt Percentile 16 11.7 80,095

> 20th Mkt Percentile 15 10.9 6,809

< 20th Mkt Percentile 28 20.4 82,697

> 20th Mkt Percentile 78 56.9 30,348

137 100.0 199,949

Base                                     
Salary                

Estimated                             
Benefit Cost                              

based on                         
25%                                 

of Total                        
Compensation  

Estimated                                   
Total                            

Compensation                    

8,366,965 2,788,988 11,155,953

199,949 66,650 266,599

8,566,914 2,855,638 11,422,552

748,408 249,469 997,877

9,315,322 3,105,107 12,420,429Total

Employee Group

Current - Academic Administrators + Faculty

Transition cost to 20th Market Percentile

Academic Administrators

Faculty

17 x Vacancies x (base salary based on range minimum for recruitment)

Sub-Total



APPENDIX G
Estimated Cost in migrating GCC to the 25th Market Percentile (2019 Market Data) - based on range minimum

Staffing Pattern : 30th September 2021

Employee Group

Employees                                                           
above or below                                                               

25th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     

Cost                                             
Required                            

($)

< 25th Mkt Percentile 20 14.6 132,326

> 25th Mkt Percentile 11 8.0 6,643

< 25th Mkt Percentile 40 29.2 183,140

> 25th Mkt Percentile 66 48.2 31,257

137 100.0 353,366

Base                                     
Salary                

Estimated                             
Benefit Cost                              

based on                         
25%                                 

of Total                        
Compensation  

Estimated                                   
Total                            

Compensation                    

8,366,965 2,788,988 11,155,953

353,366 117,789 471,155

8,720,331 2,906,777 11,627,108

795,777 265,259 1,061,036

9,516,108 3,172,036 12,688,144Total

Employee Group

Current - Academic Administrators + Faculty

Transition cost to 25th Market Percentile

Academic Administrators

Faculty

17 x Vacancies x (base salary based on range minimum for recruitment)

Sub-Total



 PRESIDENT’S TRAVEL SCHEDULE 
 February 2022 
 

Conference Title/Sponsor Date Location 
 
Westcare Foundation 
 
 

 
February 16-19, 2022 
 
 
 

 
Henderson, NV 
 
 
 
 

 
Funding Source(s):  PROMO Fund 

 



 SPRING 2022  STUDENT ACTIVITIES 
 Important Dates and Activities  for  Students 

 JANUARY  Time  Activity  Location 

 Mon., Jan. 3  rd   9:00am  Spring 2022 Student Orientation  Multi-Purpose Auditorium 
 (MPA), Bldg. 400 

 Wed., Jan. 5  th   First Day of Monday/Wednesday Classes 
 Thurs., Jan. 6  th      First Day of Tuesday/Thursday Classes 
 Fri., Jan. 7  th    First Day of Friday Classes 
 Sat., Jan. 8  th    First Day of Saturday Classes 
 Mon., Jan. 17  th  HOLIDAY - Martin Luther King, Jr. Day (Observed) 

 Fri., Jan. 21  st  10:00am  Student Organization Officer & Advisor Training  Center for Student Involvement, 
 Student Center, Room 5101 

 Fri., Jan. 21  st  1:00pm  COPSA General Membership Meeting  Rm. 3108  , Allied Health Center 

 Mon., Jan. 24  th  4:00pm  Meet the President  Virtual via Zoom 
 Tues., Jan. 25  th  4:00pm  Meet the President  Virtual via Zoom 

 Fri., Jan. 28  th  3:00pm  Deadline to Develop a New Student Organization  Center for Student Involvement, 
 Student Center, Room 5101 

 FEBRUARY  Time  Activity  Location 
 Fri., Feb. 11  th  1:00pm  COPSA General Membership Meeting  Rm. 3108  , Allied Health Center 

 Fri., Feb. 11  th  2:30pm  Zumba Recreational Activity  Student Center Courtyard 
 Thurs., Feb. 24  th  12:00pm  Spring Festival & “Tour of the Pacific”  Virtual via Zoom 
 Fri., Feb. 25  th  1:00pm  COPSA General Membership Meeting  Rm. 3108  , Allied Health Center 

 MARCH  Time  Activity  Location 
 Fri., Mar. 4  th  Deadline to Apply for Graduation  Admissions, Bldg. 2000 
 Mon., Mar. 7  th  HOLIDAY - Guam History & CHamoru Heritage Day (Observed) 

 Fri., Mar. 11  th  1:00pm  COPSA General Membership Meeting  Rm. 3108  , Allied Health Center 

 Fri., Mar. 11  th  Last Day to Withdraw – Full Term Courses  Admissions, Bldg. 2000 

 Fri., Mar. 18  th  “THE EDGE” Student Conference  Multi-Purpose Auditorium 
 (MPA), Bldg. 400 

 Fri., Mar. 25  th  1:00pm  COPSA General Membership Meeting  Rm. 3108  , Allied Health Center 

 Tues., Mar. 29  th  5:00pm  Deadline to Submit Applications to Run in the 
 2022-2023 GCC Student Leaders Election 

 Center for Student Involvement, 
 Student Center, Room 5101 

 APRIL  Time  Activity  Location 

 Apr. 4  th  - 7  th 
 Voting ends at 
 8:00pm on 
 Thurs., Apr. 7  th 

 2022-2023 GCC Student Leaders Election  Online via GCC Email 

 Fri., Apr. 8  th  1:00pm  COPSA General Membership Meeting  Rm. 3108  , Allied Health Center 

 Apr. 11  th  - Apr. 17  th  SPRING BREAK 
 Mon., Apr. 18  th  8:00am- 

 4:00pm  NO CLASSES  (8:00am - 4:00pm)  - College Assembly 
 Fri., Apr. 22  nd  1:00pm  COPSA General Membership Meeting  Rm. 3108  , Allied Health Center 

 Fri., Apr. 22  nd  Last Day of Friday Classes 
 Sat., Apr. 23  rd  Last Day of Saturday Classes 
 Tues., Apr. 26  th  Last Day of Tuesday / Thursday Classes 

 Thurs., Apr. 28  th  3:00pm  Last Day to Submit Student Organization Fund Vouchers - 
 COPSA Account #2252 

 Center for Student Involvement, 
 Student Center, Room 5101 

 MAY  Time  Activity  Location 
 Mon., May 2  nd  Last Day of Monday / Wednesday Classes 
 Thurs., May 5  th  Grades Due 
 Fri., May 13  th  GCC Motorcade Graduation  GCC Campus 
 Mon., May 30  th  HOLIDAY - Memorial Day (Observed) 

 Activities, dates, times, and locations are subject to change  .  For the most up-to-date  Student Activities Calendar  , 
 please visit  www.guamcc.edu/csi  As of December 27, 2021 

 Center for Student Involvement (CSI) 
 Location:  Room 5101  , Bldg. 5000, Student Center  Tel:  (671)  735-5518/5519  Email:  csi@guamcc.edu 

mailto:csi@guamcc.edu
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GUAM COMMUNITY COLLEGE BOARD OF TRUSTEES 
 Monthly Meeting – Thursday, December 23, 2021, 12:00 p.m. 
 Rm. 112, Learning Resource Center (Library), Building 4000 
 
 
 AGENDA 
 
 

I.  CALL TO ORDER 
 

1. Roll Call 
2. Recital of Mission Statement 
Guam Community College is a leader in career and technical workforce 
development, providing the highest quality, student-centered education 
and job training for Micronesia. 

 
 
II.  APPROVAL OF MINUTES 
 
 1. Monthly Meeting of November 5, 2021 
 
III.  COMMUNICATIONS 
 
IV.  PUBLIC DISCUSSION 
 
V.  REPORTS  
         

1. President’s Report: 
• Financial Status of the College 
• Capital Improvement Projects (CIP) 

2. Monthly Activities Reports: 
• Student Trustee 
• Faculty Advisory Member 
• Support Staff Advisory Member 
• Board of Trustees Community Outreach Report 

 
 
VI.  UNFINISHED BUSINESS 
 

1. Construction Projects Updates 
● Forensic Lab 
● Building 300 
● Wellness Center 
● Building B 
● Workforce Development Center 
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VII. NEW BUSINESS 
 

1. Resolution re Deborah Belanger (Commendation for BOT service) 
2. Proposed Copyright & Fair Use Policy #193 (1st Reading)  
3. BOT Policy Updates (Series 200; Policies 115, 170, 180, 185, 410) 
4. 2022 BOT Travel  

(2022 ACCT Governance Leadership Institute & D.C. mtgs.) 
5. President’s Travel Request (Dec. 2021 & Jan.-March 2022) 
6. Election of Board of Trustees Officers (2022-2023) 

 
   

 
 

VIII.  EXECUTIVE SESSION 
         

1. Personnel Matters 
2. Labor Management Relations  
3. Legal Matters 

 
 
IX.  ADJOURNMENT 

 
 
 
 
 
 
 





















  1st Reading 
  (will be Policy 193) 
  

GUAM COMMUNITY COLLEGE 
Board of Trustees 
Resolution 13-2021 

 
 

COPYRIGHT AND FAIR USE POLICY 
 

WHEREAS, the Guam Community College (“GCC”, “College”) its employees, students 
and community partners are required to comply with the Copyright Act of 1976 as amended and 
the Digital Millennium Act of 1998; and 

  WHEREAS, ownership and copyright of materials and products developed by employees 
while performing duties as an employee of GCC are the property of GCC, unless otherwise 
governed by negotiated agreement; and 

 WHEREAS, the College prohibits the unauthorized duplication, distribution, or use of 
any copyrighted materials by students, faculty, or other employees, except as allowed by specific 
exemption in the copyright law, such as Section 107 fair use, licenses, agreements, or written 
permission from the copyright holders. Individuals assume full responsibility and liability for any 
actions taken outside these constraints; and 

 WHEREAS, with Rights of Creators: Copyright, copyright law affords legal rights and 
protections for authors of original works, such as literary, dramatic, musical, artistic, and other 
intellectual property; and 

WHEREAS, Section 106 of the Copyright Act generally gives the owner of copyright the 
exclusive right to do and to authorize the following: reproduce copies of the work, prepare 
derivative works, distribute copies of work by sale, rental, lease or lending, publicly perform the 
work and publicly display the work; and  

WHEREAS, a GCC Copyright and Fair Use Policy Guidelines/Procedures (“GCC CFU 
Policy Guidelines/Procedures”) will be developed and adopted as part of this policy and updated 
as deemed necessary by the College within its governance process; and  

WHEREAS, this policy applies to all administrators, faculty and staff of the College to 
include adherence to Ownership Rights as explained in the GCC CFU Policy 
Guidelines/Procedures; and 
 

WHEREAS, the College through its governance process will develop a GCC 
Copyright/Ownership Agreement and made a part of the GCC CFU Policy Guidelines/Procedures 
to be updated as deemed necessary and appropriate; and 
  

https://www.copyright.gov/title17/
https://www.copyright.gov/title17/
https://www.copyright.gov/legislation/dmca.pdf
https://www.copyright.gov/legislation/dmca.pdf
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WHEREAS, there is a “fair use” doctrine that limits the exclusive right of copyright 
owners (17 U.S.C. § 107 - U.S. Code - Unannotated Title 17. Copyrights § 107. Limitations 
on exclusive rights:  Fair use).  In some cases, faculty, staff, and students who wish to use 
copyrighted works for non-commercial educational purposes may do so without seeking 
authorization from the copyright owner; and 

 
WHEREAS, Copyrights (Section 107 of Title 17) lays out guidelines for determining 

Fair Use and said provisions will be made a part of the GCC CFU Policy Guidelines/Procedures 
including amendments to this Section; and  
 

WHEREAS, due to the complexity of copyright law and fair use, the determination of the 
correct use of copyrighted materials should be determined on a case-by-case basis in accordance 
with the GCC CFU Policy Guidelines/Procedures. 

 NOW, THEREFORE, BE IT RESOLVED, that the Guam Community College Board 
of Trustees shall adopt this Resolution as the Guam Community College “Copyright and Fair Use 
Policy;” and 

 
BE IT FURTHER RESOLVED, that the GCC Board of Trustees shall adopt a “Guam 

Community College Copyright and Fair Use Policy Guidelines/Procedures” and 
“Copyright/Ownership Agreement,” to be developed through the College’s governance process, 
and to be updated as deemed necessary and appropriate; and  

 
BE IT FURTHER RESOLVED, that such Guam Community College Copyright and Fair 

Use Policy and its Guidelines/Procedures shall apply to all GCC employees, students and 
community partners and must be adhered to accordingly. 
 

ADOPTED the_____ day of ________________, 2021. 
 
 

 _____________________________ 
FRANK P. ARRIOLA 
Chairperson 
 

____________________________   
(NAME)      
Secretary       









 PRESIDENT’S TRAVEL SCHEDULE 
 January 2022 – March 2022 
 

Conference Title/Sponsor Date Location 
 
Workforce Development Institute  
 
ACCT Governance Leadership 
Institute 

 
January 26-29, 2022 
 
March 23-25, 2022 
 
 

 
Jacksonville, FL 
 
Philadelphia, PA 
 
 
 

 
Funding Source(s):  PROMO Fund 

 



 PRESIDENT’S TRAVEL SCHEDULE 
 December 2021 
 

Conference Title/Sponsor Date Location 
 
PREL Board Meeting 
 

 
December 6-7, 2021 
 
 
 
 

 
Honolulu, HI 
 
 
 
 
 

 
Funding Source(s):  Sponsored by PREL 

 



 

P.O. Box 11794 Yigo, GU 96929-0794 (671) 487-7641   paris.blas@guamcc.edu 

Paris Jean M. Blas  
 

 
 

Guam Community College 
Board of Trustees-Student Member 

Monthly Activities Report for November/December 2021 
   

I. Fall 2021 semester student feedback:   
• Hybrid option for attending classes during the semester.  It allowed them to 

complete the semester without dropping out completely or dropping classes.   
• Buy back book program and request to see it available during the upcoming 

semesters.     
• Increased number of students on campus this Fall semester.    
• Ongoing FAFSA workshops during this intercession.   
• Student organizations actively giving back to the community in service and/or 

donations.   
• Ongoing partnerships with Guam Coalition Against Sexual Assault & Family 

Violence (GCASAFV) and Guam Behavioral Health & Wellness providing 
counseling services for both faculty/staff and students.  

• Customer service at the bookstore was “outstanding” this semester.     
 

II. COPSA Spring 2022 Officers Training was held on Friday, 12/03 and Thursday, 12/09 
to prepare for upcoming semester.   

 
III. Spring 2022 Student Orientation for new and full-time students will be held on 

Monday, 01/03/2022, in the MPA beginning at 9 a.m. to 12 noon. A campus tour is 
scheduled for new students.  Students will have the option to attend face to face and via 
livestream.  First day of classes is scheduled for Wednesday, 01/05/2022.   
 

IV. Spring 2022 Meet the President is scheduled for Monday, 01/24 and Tuesday, 01/25 
both sessions at 4 p.m.   

 
V. First General Membership Meeting scheduled for Friday, January 21, 2022 at 12 

p.m.  
 

Paris Jean M. Blas 
Board of Trustees-Student Member 
 
BOT SM would like to thank President Okada for the addressing issues, concerns, 
and request made by students throughout the semester.   



Policy 115 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
CODE OF TRUSTEE ETHICS AND CONDUCT 

 
 WHEREAS, the Trustees recognize that the education of students is the reason for the 
College's existence; all other functions must support this purpose; and 
 
 WHEREAS, it is the duty of the Board of Trustees of Guam Community College to ensure 
that students receive the highest quality education in the most efficient manner possible. 
 
 NOW, THEREFORE, BE IT RESOLVED, that in the performance of their governance 
responsibilities, the Board of Trustees shall: 

 
1. Recognize that the primary responsibility of the Board is to govern the College 

in the best interests of the educational needs of the Territory. 
2. Promote and encourage open, mutually supportive and accountable 

participation of students, faculty and staff in the governance process. 
3. Communicate and promote the needs of the community to the College and the 

needs of the College to the community. 
4. Encourage and support open access to the Board while maintaining appropriate 

and well-defined College communication and decision-making channels. 
5. Recognize that a trustee is a member of a legal entity; that the strength and 

effectiveness of the Board is as a unit; that the majority decisions of the Board 
shall be supported even when personally opposed; and that a single Board 
member has no authority to act on behalf of the Board, unless so authorized. 

6. Develop and maintain good relations with fellow Board members by 
considering and respecting their opinions and working with each other in a spirit 
of harmony and cooperation. 

7. Maintain consistent and vigilant oversight of the College with emphasis on 
instructional quality, operational efficiency and fiscal stability. 

8. Promote a healthy working relationship with the President through supportive, 
open and honest communication and regular evaluation. 

9. Delegate authority to the President and staff to initiate policy recommendations, 
administer educational programs, conduct College business and implement 
Board decisions. 

10. Act honestly and openly at all times following the letter and intent of all 
applicable Local and Federal Laws and keeping the confidentiality of privileged 
information. 

11. Avoid all conflicts of interest and the appearance of conflicts of interest and not 
using the position as Trustee for personal gain. 

12. Devote time to educational and informational activities which will enhance 
one's personal ability to function effectively as a member of the Board of 
Trustees. 
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13. Maintain confidentiality of all Board discussions held in closed sessions and 
recognize that deliberations of the Board in closed sessions are not to be released 
or discussed in public without the prior approval of the Board by majority vote. 

 
Amended & Adopted:  December 23, 2021 
Resolution _______ 2021 
Reviewed, no changes:  July 15, 2016 
Reviewed, no changes:  July 24, 2014 
Reviewed & Adopted: September 5, 2008 
Resolution 17-2008 
 
Adopted: March 16, 1994 
Resolution 12-94 



Policy 115 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
CODE OF TRUSTEE ETHICS AND CONDUCT 

 
 WHEREAS, the Trustees recognize that the education of students is the reason for the 
College's existence; all other functions must support this purpose; and 
 
 WHEREAS, it is the duty of the Board of Trustees of Guam Community College to ensure 
that students receive the highest quality education in the most efficient manner possible. 
 
 NOW, THEREFORE, BE IT RESOLVED, that in the performance of their governance 
responsibilities, the Board of Trustees shall: 

 
1. Recognize that the primary responsibility of the Board is to govern the 

College in the best interests of the educational needs of the Territory. 
2. Promote and encourage open, mutually supportive and accountable 

participation of students, faculty and staff in the governance process. 
3. Communicate and promote the needs of the community to the College and the 

needs of the College to the community. 
4. Encourage and support open access to the Board while maintaining 

appropriate and well-defined College communication and decision-making 
channels. 

5. Recognize that a trustee is a member of a legal entity; that the strength and 
effectiveness of the Board is as a unit; that the majority decisions of the Board 
shall be supported even when personally opposed; and that a single Board 
member has no authority to act on behalf of the Board, unless so authorized. 

6. Develop and maintain good relations with fellow Board members by 
considering and respecting their opinions and working with each other in a 
spirit of harmony and cooperation. 

7. Maintain consistent and vigilant oversight of the College with emphasis on 
instructional quality, operational efficiency and fiscal stability. 

8. Promote a healthy working relationship with the President through supportive, 
open and honest communication and regular evaluation. 

9. Delegate authority to the President and staff to initiate policy 
recommendations, administer educational programs, conduct College business 
and implement Board decisions. 

10. Act honestly and openly at all times following the letter and intent of all 
applicable Local and Federal Laws and keeping the confidentiality of 
privileged information. 

11. Avoid all conflicts of interest and the appearance of conflicts of interest and 
not using the position as Trustee for personal gain. 

12. Devote time to educational and informational activities which will enhance 
one's personal ability to function effectively as a member of the Board of 
Trustees. 
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13. Maintain confidentiality of all bBoard discussions held in closed sessions and 
recognize that deliberations of the bBoard in closed sessions are not to be 
released or discussed in public without the prior approval of the bBoard by 
majority vote. 

 
Reviewed & Adopted:                      , 2021 
Resolution                , 2021 
Reviewed, no changes:  July 15, 2016 
Reviewed, no changes:  July 24, 2014 
Reviewed & Adopted: September 5, 2008 
Resolution 17-2008 
 
Adopted: March 16, 1994 
Resolution 12-94 



Policy 170 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

CAMPUS CRIME AND SECURITY 

WHEREAS, Congress has enacted the Crime Awareness and Campus Security Act of 
1990 (known as the Jeanne Clery Disclosure of Campus Security Policy and Crime Statistics Act 
(“Clery Act”); and 

 
WHEREAS, the Board of Trustees of Guam Community College intends to comply with 

the requirements of that Act, including the completion of an Annual Security Report (ASR); and 
 

WHEREAS, the Guam Community College is fully committed to the transparency of its 
operations, in regard to crime and security; and 

 
WHEREAS, the College fully accepts its role in maintaining a safe and secure campus by 

responding to crimes and alleged crimes as quickly and fully as possible; and 
 
WHEREAS, the College strives to create an environment where stakeholders are safe and 

comfortable in reporting crimes; and 
 
WHEREAS, the College understands that the safety of community members is best 

maintained through effective collaboration between College personnel and the Guam Police 
Department; and 

 
WHEREAS, the College is fully committed to reporting crime in an accurate and timely 

way; and  
 

WHEREAS, the College understands its responsibility to educate the campus community 
about their roles in maintaining a safe and secure campus and seeks to utilize multiple forms of 
communication to reach all stakeholders, as appropriate, in crime-related situations; and 
 

WHEREAS, the College employs Counselors who address the needs of their clients as fully 
as possible; and 
 

WHEREAS, the College abides by the Family and Educational Rights and Privacy Act 
(FERPA); and 

 
WHEREAS, the Higher Education Opportunities Act (HEOA) establishes safeguards for 

anyone who provides information by prohibiting any retaliation against the person who shares 
information under a provision of the Clery Act; and 
 

WHEREAS, the College is intent upon holding individuals accountable for retaliation 
against whistleblowers. 
  



Page 2:  GCC Board of Trustees Policy 170 – Campus Crime and Security 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby directs the 
administration to prepare, publish, and distribute the Criminal Statistics Report and Annual Security 
Report each year. The ASR includes the policy statements that comply with the letter and spirit of 
the Clery Act as well as the criminal statistics for the three most recent years including, but not 
limited to: 
 

(1) Procedures for students to report criminal activities; 
(2) Security at campus facilities; 
(3) Availability and authority of campus law enforcement; 
(4) Programs available to inform students about security and the prevention of 

crime; 
(5) Recording of crime through local police agencies; and 
(6) Possession, use and sale of alcohol and drugs. 

 
BE IT FURTHER RESOLVED, that these policy statements and statistical reports should 

be published in publications or mailings that are available to students and employees, as well as 
prospective students and the higher education community, upon request; and 

 
BE IT FURTHER RESOLVED, that the Board of Trustees hereby adopts the GCC Annual 

Security Report Policy and Procedures and the GCC Drug and Alcohol Abuse Prevention Program 
Policy and Procedures; and 

 
BE IT FURTHER RESOLVED, that GCC community members, to include students, are 

to report criminal actions or other emergencies occurring on campus; and  
 
BE IT FURTHER RESOLVED, that the College encourages victims or witnesses who wish 

to report crimes on a voluntary, confidential basis, to do so to the Student Support Services Office, 
to any of GCC’s identified Emergency Responders, any GCC employee, or to the Guam Police 
Department; and   

 
BE IT FURTHER RESOLVED, that regarding law enforcement, the Guam Police 

Department has authority to address crimes committed on campus, and no specific additional 
agreement exists to guide intervention and investigation; and 

 
BE IT FURTHER RESOLVED, that GCC Counselors and other personnel are to inform 

those receiving their services on how to report crimes voluntarily and confidentially to the Police or 
other agencies beyond campus as appropriate. They are also to facilitate this contact process, if 
requested by their clients. 

 
Reviewed & Adopted:  December 23, 2021  
Resolution _______2021 
Reviewed & Adopted: March 26, 2021 
Resolution 7-2021 
Reviewed, no changes: April 8, 2016 
Reviewed & Adopted: September 5, 2008 
Resolution 28-2008 
Adopted: November 24, 1992 
Resolution 2-93 



Policy 170 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

CAMPUS CRIME AND SECURITY 

 
WHEREAS, Congress has enacted the Crime Awareness and Campus Security Act of 

1990 (known as the Jeanne Clery Disclosure of Campus Security Policy and Crime Statistics Act 
(“Clery Act”); and 

 
WHEREAS, the Board of Trustees of Guam Community College intends to comply with 

the requirements of that Act, including the completion of an Annual Security Report (ASR); and 
 

WHEREAS, the Guam Community College is fully committed to the transparency of its 
operations, in regard to crime and security; and 

 
WHEREAS, the College fully accepts its role in maintaining a safe and secure campus by 

responding to crimes and alleged crimes as quickly and fully as possible; and 
 
WHEREAS, the College strives to create an environment where stakeholders are safe and 

comfortable in reporting crimes; and 
 
WHEREAS, the College understands that the safety of community members is best 

maintained through effective collaboration between College personnel and the Guam Police 
Department; and 

 
WHEREAS, the College is fully committed to reporting crime in an accurate and timely 

way; and  
 

WHEREAS, the College understands its responsibility to educate the campus community 
about their roles in maintaining a safe and secure campus and seeks to utilize multiple forms of 
communication to reach all stakeholders, as appropriate, in crime-related situations; and 
 

WHEREAS, the College employs Counselors who address the needs of their clients as 
fully as possible; and 
 

WHEREAS, the College abides by the Family and Educational Rights and Privacy Act 
(FERPA); and 

 
WHEREAS, the Higher Education Opportunities Act (HEOA) establishes safeguards for 

anyone who provides information by prohibiting any retaliation against the person who shares 
information under a provision of the Clery Act; and 
 

WHEREAS, the College is intent upon holding individuals accountable for retaliation 
against whistleblowers. 



 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby directs the 

administration to prepare, publish, and distribute policy statements that comply with the letter and 
spirit of the Crime Awareness and Campus Security Act of 1990 (Clery Act)the Criminal Statistics 
Report and Annual Security Report each year. The ASR includes the policy statements that comply 
with the letter and spirit of the Clery Act as well as the criminal statistics for the three most recent 
years including, but not limited toPolicy statements shall be issued covering the following areas: 

 
(1) Procedures for students to report criminal activities; 
(2) Security at campus facilities; 
(3) Availability and authority of campus law enforcement; 
(4) Programs available to inform students about security and the prevention of 

crime; 
(5) Recording of crime through local police agencies; and 
(6) Possession, use and sale of alcohol and drugs. 

 
BE IT FURTHER RESOLVED, that the administration shall prepare, publish, and 

distribute statistical reports that identify the occurrence of campus crimes and the number of 
campus arrests for crimes specified in the Crime Awareness and Campus Security Act of 1990 
(Clery Act). 

 
BE IT FURTHER RESOLVED, that Tthese policy statements and statistical reports 

should be published in publications or mailings that are available to students and employees, as 
well as prospective students and the higher education community, upon request.; and 

 
BE IT FURTHER RESOLVED, that the Board of Trustees hereby adopts the GCC 

Annual Security Report Policy and Procedures and the GCC Drug and Alcohol Abuse Prevention 
Program Policy and Procedures; and. 

 
BE IT FURTHER RESOLVED, that GCC community members, to include students, are 

to report criminal actions or other emergencies occurring on campus; and.  
 
BE IT FURTHER RESOLVED, that the College encourages victims or witnesses who 

wish to report crimes on a voluntary, confidential basis, to do so to the Student Support Services 
Office, to any of GCC’s identified Emergency Responders, any GCC employee, or to the Guam 
Police Department; and   

 
BE IT FURTHER RESOLVED, that regarding law enforcement, the Guam Police 

Department has authority to address crimes committed on campus, and no specific additional 
agreement exists to guide intervention and investigation; and. 

 
BE IT FURTHER RESOLVED, that GCC Counselors and other personnel are to inform 

those receiving their services on how to report crimes voluntarily and confidentially to the Police or 
other agencies beyond campus as appropriate. They are also to facilitate this contact process, if 
requested by their clients. 

 
 
Reviewed & Adopted:  
Resolution _______ 



 
 
Reviewed & Adopted: March 26, 2021 
Resolution 7-2021 

 
Reviewed, no changes: April 8, 2016 
Reviewed & Adopted: September 5, 2008 
Resolution 28-2008 

 
Adopted: November 24, 1992 
Resolution 2-93 



           Policy 180 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 

RISK CRISIS MANAGEMENT & EMERGENCY PROTOCOL 
 

 WHEREAS, the Guam Community College, due to its geographical location, is subject to 
natural disasters and is also subject to manmade disasters; and 
 
 WHEREAS, it is necessary to provide an orderly and efficient response to such disasters; 
and 
  
 WHEREAS, emergency protocols have been developed to cope with these disasters; and 
 

WHEREAS, reporting of crimes or alleged crimes may be made to GCC’s emergency 
responders. 
 
 NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees formally adopts the 
GCC Emergency Operations Plan and Procedures, which will be made electronically available 
on the College website (www.guamcc.edu) and be periodically reviewed and updated as deemed 
necessary; and 
 
 BE IT FURTHER RESOLVED, that GCC’s Emergency Responders are as follows: 
Environmental Health and Safety Officer, Associate Deans of Technology and Student Services, 
and Accommodative Services Coordinator. 
 
Reviewed and Adopted: December 23, 2021 
Resolution ______ 2021 
 
Reviewed and Adopted: March 26, 2021 
Resolution 9-2021 
 
Reviewed, no changes: July 15, 2016 
 
Amended & Adopted: September 5, 2008 
Resolution 32-2008 
 
Adopted: April 6, 1994 

http://www.guamcc.edu/


 

           Policy 180 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 

RISK CRISIS MANAGEMENT & EMERGENCY PROTOCOL 
 

 WHEREAS, the Guam Community College, due to its geographical location, is subject to natural 
disasters and is also subject to manmade disasters; and 
 
 WHEREAS, it is necessary to provide an orderly and efficient response to such disasters; and 
 
 WHEREAS, emergency protocols have been developed to cope with these disasters; and 
 

WHEREAS, reporting of crimes or alleged crimes may be made to GCC’s emergency responders. 
 
 NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees formally adopts the GCC 
Emergency Operations Plan and Procedures, which will be that the Campus Guide to Emergency Protocol 
be made made electronically available to on the College website (www.guamcc.edu) and be periodically 
reviewed and updated as deemed necessary; and. 
 
 BE IT FURTHER RESOLVED, that GCC’s Emergency Responders are as follows: 
Environmental Health and Safety Officer, Associate Deans of Technology and Student Services, and 
Accommodative Services Coordinator. 
 
 
 
 
 
Reviewed and Adopted: _________ 
Resolution ______ 
 
Reviewed and Adopted: March 26, 2021 
Resolution 9-2021 
 
Reviewed, no changes: July 15, 2016 
 
Amended & Adopted: September 5, 2008 
Resolution 32-2008 
 
Adopted: April 6, 1994 

http://www.guamcc.edu/


Policy 185 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

SEXUAL HARASSMENT AND SEXUAL DISCRIMINATION PREVENTION 

WHEREAS, Guam Community College is committed to maintaining a safe, comfortable 
and non-discriminatory learning and working environment for all members of the College 
community- students, employees, visitors, applicants, and third-party vendor; and  

 WHEREAS, sexual harassment, sexual assault, and fraternization are forms of sex 
discrimination that can undermine the foundation of trust and mutual respect that must prevail if 
the College is to fulfill its educational mission; and 

 WHEREAS, per Title VII of the Civil Rights Act of 1964, the College adopts the following 
definition of sexual harassment:  “Unwelcome sexual advances, requests for sexual favors, and 
other verbal or physical conduct of a sexual nature constitute sexual harassment when submission 
to or rejection of this conduct explicitly or implicitly affects individual’s employment or 
educational environment, unreasonably interferes with an individual’s work or educational 
performance, or creates an intimidating, hostile, or offensive work or educational environment.”  
Sexual harassment occurs when: 

1. Submission to such conduct is made either explicitly or implicitly a term or 
condition of an individual’s employment or educational benefits or services. 
2. Submission to or rejection of such conduct is used for the basis for employment or 
academic decisions affecting the individual’s welfare. 
3. Such conduct has the purpose or effect of unreasonably interfering with an 
individual’s professional or academic performance or working environment. 
4. Such conduct is sufficiently severe or pervasive as to alter the conditions of an 
individual’s employment or education or create an abuse working, learning environment; 
and  

WHEREAS, Title IX prohibits all schools, colleges, and universities receiving federal 
funds from discrimination on the basis of sex; and 

WHEREAS, the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime 
Statistics Act (Clery Act) requires colleges to maintain and disclose information related to crime 
on college campuses, including sexual assault; and 

WHEREAS, the Violence Against Women’s Reauthorization Act of 2013 (VAWA) 
amended the Clery Act to now require institutions to compile statistics for incidents of dating 
violence, domestic violence, sexual assault, and stalking and to include certain policies, 
procedures, and programs pertaining to these incidents in their Annual Security Reports; and  
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WHEREAS, sexual assault is defined as any type of sexual contact or behavior that occurs 
without the explicit consent of the recipient, including sexual activities as forced sexual 
intercourse, forcible sodomy, child molestation, incest, fondling, and attempted rape.  Sexual 
assault is a form of sexual harassment; and 

 WHEREAS, domestic violence is defined as a pattern of abusive behavior in any 
relationship that is used by one partner to gain or maintain power and control over another intimate 
partner. Domestic violence can be physical, sexual, emotional, economic, or psychological actions 
or threats of actions that influence another person. This includes any behaviors that intimidate, 
manipulate, humiliate, isolate, frighten, terrorize, coerce, threaten, blame, hurt, injure, or wound 
someone; and 

 WHEREAS, dating violence is defined as violence committed by a person who is or has 
been in a social relationship of a romantic or intimate nature with the victim is dating violence. 
The existence of such a relationship shall be determined based on a consideration of the following 
factors: the length of the relationship, the type of relationship, and the frequency of interaction 
between the persons involved in the relationship; and 

 WHEREAS, stalking is defined as a pattern of repeated and unwanted attention, 
harassment contact, or any other course of conduct directed at a specific person that would cause 
a reasonable person to fear; and 

WHEREAS, fraternization at the College is defined as a situation in which an employee 
engages in an emotional, romantic, or sexual relationship with a student or an employee for whom 
he or she has a professional responsibility as a faculty, staff, or administrator; and  

 WHEREAS, the College complies with the Title VII of the Civil Rights Act of 1964, all 
local and federal laws (as amended), and all executive orders and other applicable regulations 
which protect its students, applicants, employees, visitors, and third-party vendors against sexual 
harassment, sexual assault and fraternization; and 

 WHEREAS, the College is fully committed to notifying proper law enforcement 
authorities, to the police, and to assisting victims in notifying law enforcement authorities should 
they choose to do so. 

 NOW, THEREFORE, BE IT RESOLVED, that the College hereby adopts zero 
tolerance toward sexual harassment, sexual assault and fraternization in any part of the College’s 
programs, services, and activities.  Zero tolerance means any proven sexual harassment, sexual 
assault or fraternization will result in immediate and appropriate action to stop such action and 
prevent its recurrence.  No employee should engage in any romantic or sexual relationship with a 
student or employee for whom he or she has a professional responsibility as an instructor, advisor, 
evaluator, or supervisor.  Disciplinary actions such as demotion, suspension, or dismissal will be   
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imposed upon employees, students, or other members of the College community who violates this 
policy, in accordance with the Guam Community College adopted employee/student code of 
conduct and disciplinary procedures, personnel rules and regulations, guidelines contained in 
employee/student handbooks, the College catalogue, Board/Union collective bargaining 
agreements, local and federal laws, and other procedures established by the College for purposes 
of implementing this policy.  Zero tolerance will apply to an employee who fails to report a 
witnessed (visual or verbal) incident of sexual harassment, sexual assault or fraternization; and 

BE IT FURTHER RESOLVED, that no faculty, administrator, staff, applicant for 
employment, or student be subject to restraint or reprisal for action taken in good faith seeking 
advice concerning a sexual harassment matter, filing a complaint, or serving as a witness or a panel 
member in a sexual harassment complaint; and 

BE IT FURTHER REOLVED, that a complainant whose allegations are found to be both 
false and brought with malicious intent will be subject to disciplinary action and/or charges in a 
separate case; and 

BE IT FURTHER RESOLVED, that sexual harassment, sexual assault and fraternization 
may involve the behavior of a person of either sex against a person of the opposite or same sex.  
Prohibited acts that constitute sexual harassment may take a variety of forms.  Examples of the 
kinds of conduct that may constitute sexual harassment include, but are not limited to: 

1. Unwelcomed sexual propositions, invitations, solicitations and flirtations. 
2. Threats or insinuations that a person’s employment, wages, academic grace, 
promotional opportunities, classroom work or assignments or other conditions of 
employment or academic life may be adversely affected by not submitting to sexual 
advances. 
3. Unwelcome verbal, written or digitally sent expressions of a sexual nature, 
including graphic sexual commentaries about a person’s body, dress, appearance, or sexual 
activities; the unwelcome use of sexually degrading language, jokes or innuendos; 
unwelcome suggestive or insulting sounds or whistles; obscene phone calls, emails, text 
messages, or website publications. 
4. Sexually suggestive objects, pictures, posters, videotapes, audio recordings or 
literature placed in the work or study area that may embarrass or offend individuals. 
5. Unwelcome and inappropriate touching, petting, or pinching; obscene gestures. 
6. Examples of sexual assault are sexual activities include, but limited to, forced 
sexual intercourse, forcible sodomy, incest, fondling, and attempted rape. 

BE IT FURTHER RESOLVED, that this policy sets forth the framework for victim-
centered procedural guidelines regarding issues of sexual harassment, sexual assault and 
fraternization; and  
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BE IT FURTHER RESOLVED, that the College adheres to affirmative consent with 
regard to sexual activity.  Affirmative consent is defined as an understandable exchange of 
affirmative words that indicate a willingness to participate in mutually agreed upon sexual activity.  
Consent must be informed, freely and actively given.  It shall not be a valid excuse for the accused 
to allege belief that the complainant consented to sexual activity while the accused was intoxicated 
or reckless, or the accused to not have taken reasonable steps to ascertain whether the complainant 
affirmatively consented.  It is the policy of the College that a person cannot render affirmative 
consent while asleep, unconscious, o incapacitated due to the influence of drugs (including 
medication) or alcohol, or due to inability to communicate because of a physical or mental 
condition.  It is hereby the policy of the College to adopt the standard of preponderance of evidence 
with regard to elements of a sexual assault or harassment complaint; and 

BE IT FURTHER RESOLVED, that any questions about Title IX of the Education 
Amendments of 1972, which states that, “No person in the United States shall, on the basis of sex, 
be excluded from participation in, be denied the benefits of, or be subjected to discrimination under 
any education program or activity receiving federal financial assistance,” can be directed to the 
College Title IX Coordinator. 

Amended & Adopted:  December 23, 2021 
Resolution ______2021 
 
Reviewed, no changes:  March 26, 2021 
 
Amended & Adopted:  March 11, 2016 
Resolution 1-2016 
 

Amended & Adopted:  July 24, 2014 
Resolution 38-2014 
 
Amended & Adopted:  September 5, 2008 
Resolution 33-2008 
 
Adopted:  April 20, 1994 
Resolution 46-94 

 



Policy 185 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

SEXUAL HARASSMENT AND SEXUAL DISCRIMINATION PREVENTION 

WHEREAS, Guam Community College is committed to maintaining a safe, comfortable 
and non-discriminatory learning and working environment for all members of the College 
community- students, employees, visitors, applicants, and third-party vendors,;, and  

 WHEREAS, sexual harassment, sexual assault, and fraternization are forms of sex 
discrimination that can undermine the foundation of trust and mutual respect that must prevail if 
the College is to fulfill its educational mission;, and 

 WHEREAS, per Title VII of the Civil Rights Act of 1964, the College adopts the following 
definition of sexual harassment:  “Unwelcome sexual advances, requests for sexual favors, and 
other verbal or physical conduct of a sexual nature constitute sexual harassment when submission 
to or rejection of this conduct explicitly or implicitly affects individual’s employment or 
educational environment, unreasonably interferes with an individual’s work or educational 
performance, or creates an intimidating, hostile, or offensive work or educational environment.”  
Sexual harassment occurs when: 

1. Submission to such conduct is made either explicitly or implicitly a term or condition of 
an individual’s employment or educational benefits or services. 

2. Submission to or rejection of such conduct is used for the basis for employment or 
academic decisions affecting the individual’s welfare. 

3. Such conduct has the purpose or effect of unreasonably interfering with an individual’s 
professional or academic performance or working environment. 

4. Such conduct is sufficiently severe or pervasive as to alter the conditions of an individual’s 
employment or education or create an abuse working, learning environment; and  

WHEREAS, Title IX prohibits all schools, colleges, and universities receiving federal 
funds from discrimination on the basis of sex; and. 

WHEREAS, the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime 
Statistics Act (Clery Act) requires colleges to maintain and disclose information related to crime 
on college campuses, including sexual assault; and. 

WHEREAS, the Violence Against Women’s Reauthorization Act of 2013 (VAWA) 
amended the Clery Act to now require institutions to compile statistics for incidents of dating 
violence, domestic violence, sexual assault, and stalking and to include certain policies, 
procedures, and programs pertaining to these incidents in their Annual Security Reports; and. 

WHEREAS, sexual assault is defined as any type of sexual contact or behavior that occurs 
without the explicit consent of the recipient, including . Per the Office on Violence Against 
Women, falling under the definition of sexual assault are sexual activities as forced sexual 



intercourse, forcible sodomy, child molestation, incest, fondling, and attempted rape.  Sexual 
assault is a form of sexual harassment; and 

 WHEREAS, domestic violence is defined as a pattern of abusive behavior in any 
relationship that is used by one partner to gain or maintain power and control over another intimate 
partner. Domestic violence can be physical, sexual, emotional, economic, or psychological actions 
or threats of actions that influence another person. This includes any behaviors that intimidate, 
manipulate, humiliate, isolate, frighten, terrorize, coerce, threaten, blame, hurt, injure, or wound 
someone; and. 

 WHEREAS, dating violence is defined as violence committed by a person who is or has 
been in a social relationship of a romantic or intimate nature with the victim is dating violence. 
The existence of such a relationship shall be determined based on a consideration of the following 
factors: the length of the relationship, the type of relationship, and the frequency of interaction 
between the persons involved in the relationship; and. 

 WHEREAS, stalking is defined as a pattern of repeated and unwanted attention, 
harassment contact, or any other course of conduct directed at a specific person that would cause 
a reasonable person to fear; and. 

WHEREAS, fraternization at the College is defined as a situation in which an employee 
engages in an emotional, romantic, or sexual relationship with a student or an employee for whom 
he or she has a professional responsibility as a faculty, staff, or administrator; and  

 WHEREAS, the College complies with the Title VII of the Civil Rights Act of 1964, all 
local and federal laws (as amended), and all executive orders and other applicable regulations 
which protect its students, applicants, employees, visitors, and third-party vendors against sexual 
harassment, sexual assault and fraternization; and. 

 WHEREAS, the College is fully committed to notifying proper law enforcement 
authorities, to the police, and to assisting victims in notifying law enforcement authorities should 
they choose to do so. 

 NOW, THEREFORE, BE IT RESOLVED, that the College hereby adopts zero 
tolerance toward sexual harassment, sexual assault and fraternization in any part of the College’s 
programs, services, and activities.  Zero tolerance means any proven sexual harassment, sexual 
assault or fraternization will result in immediate and appropriate action to stop such action and 
prevent its recurrence.  No employee should engage in any romantic or sexual relationship with a 
student or employee for whom he or she has a professional responsibility as an instructor, advisor, 
evaluator, or supervisor.  Disciplinary actions such as demotion, suspension, or dismissal will be 
imposed upon employees, students, or other members of the College community who violates this 
policy, in accordance with the Guam Community College adopted employee/student code of 
conduct and disciplinary procedures, personnel rules and regulations, guidelines contained in 
employee/student handbooks, the College catalogue, Board/Union collective bargaining 
agreements, local and federal laws, and other procedures established by the College for purposes 



of implementing this policy.  Zero tolerance will apply to an employee who fails to report a 
witnessed (visual or verbal) incident of sexual harassment, sexual assault or fraternization; and. 

BE IT FURTHER RESOLVED, that no faculty, administrator, staff, applicant for 
employment, or student be subject to restraint or reprisal for action taken in good faith seeking 
advice concerning a sexual harassment matter, filing a complaint, or serving as a witness or a panel 
member in a sexual harassment complaint; and. 

BE IT FURTHER REOLVED, that a complainant whose allegations are found to be both 
false and brought with malicious intent will be subject to disciplinary action and/or charges in a 
separate case; and. 

BE IT FURTHER RESOLVED, that sexual harassment, sexual assault and fraternization 
may involve the behavior of a person of either sex against a person of the opposite or same sex.  
Prohibited acts that constitute sexual harassment may take a variety of forms.  Examples of the 
kinds of conduct that may constitute sexual harassment include, but are not limited to: 

1. Unwelcomed sexual propositions, invitations, solicitations and flirtations. 
2. Threats or insinuations that a person’s employment, wages, academic grace, 

promotional opportunities, classroom work or assignments or other conditions of 
employment or academic life may be adversely affected by not submitting to sexual 
advances. 

3. Unwelcome verbal, written or digitally sent expressions of a sexual nature, 
including graphic sexual commentaries about a person’s body, dress, appearance, 
or sexual activities; the unwelcome use of sexually degrading language, jokes or 
innuendos; unwelcome suggestive or insulting sounds or whistles; obscene phone 
calls, emails, text messages, or website publications. 

4. Sexually suggestive objects, pictures, posters, videotapes, audio recordings or 
literature placed in the work or study area that may embarrass or offend individuals. 

5. Unwelcome and inappropriate touching, petting, or pinching; obscene gestures. 
6. Examples of sexual assault are sexual activities include, but limited to, forced 

sexual intercourse, forcible sodomy, incest, fondling, and attempted rape. 

BE IT FURTHER RESOLVED, that this policy sets forth the framework for victim-
centered procedural guidelines regarding issues of sexual harassment, sexual assault and 
fraternization; and. 

BE IT FURTHER RESOLVED, that the College adheres to affirmative consent with 
regard to sexual activity.  Affirmative consent is defined as an understandable exchange of 
affirmative words that indicate a willingness to participate in mutually agreed upon sexual activity.  
Consent must be informed, freely and actively given.  It shall not be a valid excuse for the accused 
to allege belief that the complainant consented to sexual activity while the accused was intoxicated 
or reckless, or the accused to not have taken reasonable steps to ascertain whether the complainant 
affirmatively consented.  It is the policy of the College that a person cannot render affirmative 
consent while asleep, unconscious, o incapacitated due to the influence of drugs (including 
medication) or alcohol, or due to inability to communicate because of a physical or mental 



condition.  It is hereby the policy of the College to adopt the standard of preponderance of evidence 
with regard to elements of a sexual assault or harassment complaint; and. 

BE IT FURTHER RESOLVED, that any questions about Title IX of the Education 
Amendments of 1972, which states that, “No person in the United States shall, on the basis of sex, 
be excluded from participation in, be denied the benefits of, or be subjected to discrimination under 
any education program or activity receiving federal financial assistance,” can be directed to the 
College Title IX Coordinator. 

  
Amended & Adopted:  ___________ 
Resolution ______ 
 
Reviewed, no changes:  March 26, 2021 
 
Amended & Adopted:  March 11, 2016 
Resolution I-2016 
 

Amended & Adopted:  July 24, 2014 
Resolution 38-2014 
 
Amended & Adopted:  September 5, 2008 
Resolution 33-2008 
 
Adopted:  April 20, 1994 
Resolution 46-94 

 



 Policy 200 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
FIDUCIARY RESPONSIBILITY 

 
 
 WHEREAS, the financial resources of Guam Community College (GCC) are one of the 
primary means through which GCC carries out its educational mission; and 
 
 WHEREAS, the Board of Trustees (BOT) is responsible for ensuring the effective 
management of GCC's financial resources through the President. 
 
 NOW, THEREFORE, BE IT RESOLVED, AS FOLLOWS: 
 
 1. The President of GCC is responsible for the overall management of the financial 
resources of the College.  To assist the President in this task, the President is authorized to hire a 
Vice President for Finance & Administration.    
 
 2. The financial resources of the College will be managed in a prudent and careful 
manner in accord with the legal requirements of the Government of Guam.  Financial resources 
received from other granting agencies will also be managed according to the requirements of the 
granting agency.  The Board of Trustees authorizes every bank and investment account as well as 
the authorized signatories for each account.   
 
The Board of Trustees has currently authorized a number of fund groups at GCC.  The following 
lists each authorized fund group as well as the significant components of each fund group:  
 
 Current Unrestricted Fund Group 
  GovGuam Appropriation 
  Non Appropriated Fund 
  Tourist Attraction Fund 
  Manpower Development Fund 
 
 Current Restricted Fund Group 
  Federal Grants 
  Federal Through Other Agencies 
  Non Federal Grants 
   
 Capital Projects Fund  
 Investment in Plant Fund Group 
 Tobacco Settlement Fund 
 
 Agency Fund Group (Student Activity Fund) 
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The addition or deletion of any fund group as well as a major change in the way a fund group is 
utilized requires the authorization of the Board of Trustees. 
 
 3. The GCC Business Office will develop an annual budget request.  This budget 
request will be routed through the governance process and developed according to a standard 
budgeting process.  It should follow any applicable laws and regulations of the Government of 
Guam and appropriately utilize input from the College departments.  Annually, this budget will be 
presented by the President to the Board of Trustees for review and approval.  As required by the 
Government of Guam, appropriate components of this budget request will be presented to the 
Governor and the Legislature. 
 
Annually, once a governmentally approved budget is available, the Business Office will allocate 
the available financial resources.  To the extent possible, this allocation will be linked to the budget 
request.  Subsequently, GCC will be expected to manage and control its resources according to 
this approved budget. 
 
Monthly, the Business Office will present to the President, a report on the annual approved budget 
and its current utilization.  Quarterly, the Business Office will present to the President the asset, 
liability, and fund balance information in the form of a standard balance sheet.  The President will 
review these reports with the Board of Trustees, alerting the Board of Trustees of any substantive 
financial developments. 
 
 4. Annually, the Business Office is responsible for presenting to the President 
comprehensive, audited financial statements.  The President will review these statements with the 
Board of Trustees. 
 
Amended & Adopted: December 23, 2021 
Resolution _____2021 
Amended & Adopted:  February 6, 2014 (updated) 
Resolution 6-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 37-2008 
 
Adopted:  March 16, 1994 
Resolution 13-94 
 
 



 Policy 200 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
FIDUCIARY RESPONSIBILITY 

 
 
 WHEREAS, the financial resources of Guam Community College (GCC) are one of the 
primary means through which GCC carries out its educational mission; and 
 
 WHEREAS, the Board of Trustees (BOT) is responsible for ensuring the effective 
management of GCC's financial resources through the President. 
 
 NOW, THEREFORE, THE FOLLOWING IS RESOLVEDBE IT RESOLVED, AS 
FOLLOWS: 
 
 1. The President of GCC is responsible for the overall management of the financial 
resources of the College.  To assist the President in this task, the President is authorized to hire a 
Vice President for Finance & Administration.   The title, duties, and responsibilities of this position 
will be determined by the President, with the review of the Board of Trustees and subject to the 
laws of the Territory of Guam.  The Vice President for Finance & Administration will be expected 
to adhere to the Code of Ethics and Standards of Professional Conduct for College and University 
Business Officers. 
 
 2. The financial resources of the College will be managed in a prudent and careful 
manner in accord with the legal requirements of the Government of Guam.  Financial resources 
received from other granting agencies will also be managed according to the requirements of the 
granting agency.  The Board of Trustees will authorizes opening or closing every bank, savings, 
and investment account as well as the authorized signatories for each account.   
 
The Board of Trustees has currently authorized a number of fund groups at GCC.  The following 
lists each authorized fund group as well as the significant components of each fund group;:  
 
 Current Unrestricted Fund Group 
  GovGuam Appropriation 
  Non Appropriated Fund 
  Tourist Attraction Fund 
  Manpower Development Fund 
 
 Current Restricted Fund Group 
  Federal Grants 
  Federal Through Other Agencies 
  Non Federal Grants 
   
 Capital Projects Fund  
 Investment in Plant Fund Group 
 Tobacco Settlement Fund 
 
 Agency Fund Group (Student Activity Fund) 
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The addition or deletion of any fund group as well as a major change in the way a fund group is 
utilized requires the authorization of the Board of Trustees. 
 
 3. The GCC Business Office will annually develop an annual revenue and expenditure 
budget request.  This budget request will be routed through the governance process and developed 
according to a standard budgeting process.  It should follow any applicable laws and regulations 
of the Government of Guam and appropriately utilize input from the College departments.  
Annually, this request budget will be presented by the President to the Board of Trustees for review 
and approval.  As required by the Government of Guam, appropriate components of this request 
budget request will be presented to the Governor and the Legislature. 
 
Annually, once a governmentally approved budget is available, the Business Office will actually 
allocate the available financial resources.  To the extent possible, this allocation will be linked to 
the budget request.  This budget will be presented by the President to the Board of Trustees.  
Subsequently, GCC will be expected to manage and control its resources according to this 
approved budget. 
 
Monthly, the Business Office will present to the President, a report on the annual approved budget 
and its current utilization.  Quarterly, the Business Office will present to the President the asset, 
liability, and fund balance information in the form of a standard balance sheet.  The President will 
review these reports with the Board of Trustees, alerting the Board of Trustees to of any substantive 
financial developments. 
 
 4. Annually, the Business Office is responsible for presenting to the President a 
comprehensive, audited financial statements.  This statement will reflect the way the financial 
resources were actually received and disbursed.  This financial statement must be presented 
according to the standards laid down for public colleges and universities.  The President will 
review this these statements with the Board of Trustees. 
 
 
Amended & Adopted: _______________, 2021 
Resolution ___-2021 
Amended & Adopted:  February 6, 2014 (updated) 
Resolution 6-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 37-2008 
 
Adopted:  March 16, 1994 
Resolution 13-94 
 
 



 Policy 204 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
AUDITS 

 
 WHEREAS, Guam Community College is required to conduct an annual audit of its 
Financial Statements and Compliance and Internal Control audits; and 
 
 WHEREAS, the Board of Trustees has stewardship over the resources of Guam 
Community College and the Board utilizes the annual audit by an external auditor to ensure that 
the resources are appropriately managed. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Guam Community College conduct an 
annual audit of all funds and accounts; and 
 
 BE IT FURTHER RESOLVED, that in accordance with Guam procurement laws, the 
College solicits for audit services every three years with an option to renew for one additional 
fiscal year and that the Office of Public Accountability shall make the selection of the auditing 
firm or organization and the scope of the audit; and 
  
 BE IT FURTHER RESOLVED, that the auditors be contractually required to complete 
the audit within three months of the completion of the Financial Statements and Compliance and 
Internal Control Reports; and  
 
 BE IT FURTHER RESOLVED, that the President review the audit with the Board of 
Trustees after its completion. 
 
Amended & Adopted:  December 23, 2021 
Resolution _______2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted: February 6, 2014 
Resolution 7-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 38-2008 
 
Adopted:  July 20, 1994 
Resolution 54-94 
 
 



 Policy 204 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
AUDITS 

 
 
 WHEREAS, Guam Community College is required to have conduct an annual audit of 
its Financial Statements and Compliance and Internal Control audits; and 
 
 WHEREAS, the Board of Trustees has stewardship over the resources of Guam 
Community College and the Board utilizes the annual audit by an external auditor as one way to 
ensure that those the resources are appropriately managed. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Guam Community College have 
conduct an annual audit of all funds and accounts; and 
 
 BE IT FURTHER RESOLVED, that in accordance with Guam procurement laws, the 
College rebid itssolicits for audit services every three years with an option to renew for one 
additional fiscal year and that the Office of Public Accountability shall make the selection of the 
auditing firm or organization and the scope of the audit in accordance with sub-section 1908, 
Public Audit; and .  
 
 BE IT FURTHER RESOLVED, that the auditors be contractually required to complete 
the audit within three months of the completion of the Financial Statements and Compliance and 
Internal Control Reports; and . 
 
 BE IT FURTHER RESOLVED, that the President review the audits with the Board of 
Trustees after its completion. 
 
 
Amended & Adopted:    
Resolution _______, 2021 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted: February 6, 2014 
Resolution 7-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 38-2008 
 
Adopted:  July 20, 1994 
Resolution 54-94 
 
 



 
 Policy 208 

 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
AUTHORIZED SIGNATORIES FOR BANK TRANSACTIONS 

 
 WHEREAS, the Board of Trustees approves resolutions to establish new bank accounts 
or effectuate changes to existing bank accounts; and 
 
 WHEREAS, the College has the following bank accounts: 
 
 First Hawaiian Bank 
             -General Fund Checking 
             -Federal Funds Checking 
             -Maximizer Savings Account 
              
             -Marketing Laboratory at: 

George Washington High School Checking 
Simon Sanchez High School Checking 
Southern High School Checking 
John F. Kennedy High School Checking 
Okkodo High School Checking 
Tiyan High School Checking 

  
Bank of Guam 

             -Capital Project Fund Checking Account 
  -Payroll Checking Account 
 
  

Bank of Hawaii 
             -Student Activity Fund Checking Account 
  
 

WHEREAS, banks require that the Board Treasurer/Secretary approve the authorized 
signatories for all accounts; and 
 
 WHEREAS, the College requires two signatures (manual or digital) on all bank 
transactions. 
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorizes, with 
the approval of the Board Treasurer/Secretary, the individuals who hold the position titles listed 
below to endorse bank transactions at the above listed banking institutions: 
 
   TITLES 
   President 
   Vice President, Academic Affairs  
   Vice President, Finance & Administration 
 
 
Amended & Adopted:  December 23, 2021 
Resolution: ______ 2021 
Amended & Adopted: March 26, 2021 
Resolution: 1-2021 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution: 8-2014 
Amended & Adopted: November 4, 2009 
Resolution: 2-2010 
Amended & Adopted: November 17, 2008 
Resolution: 39-2008 
Adopted: December 11, 2007 
Resolution: 2-2008 



 
 Policy 208 

 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
AUTHORIZED SIGNATORIES FOR BANK TRANSACTIONS 

 
 WHEREAS, the Board of Trustees approves resolutions to establish new bank accounts 
or effectuate changes to existing bank accounts; and 
 
 WHEREAS, the College has the following bank accounts: 
 
 First Hawaiian Bank 
             -General Fund Checking 
             -Federal Funds Checking 
             -Maximizer Savings Account 
              
             -Marketing Laboratory at: 

George Washington High School Checking 
Simon Sanchez High School Checking 
Southern High School Checking 
John F. Kennedy High School Checking 
Okkodo High School Checking 
Tiyan High School Checking 

  
        Bank of Guam 
             -Capital Project Funds Checking Account 
  -Payroll Checking Account 
 
 BG Investment Services, Inc. 
 
        Bank of Hawaii 
             -Student Activity Fund Checking Account 
  

WHEREAS, the Tiyan High School Marketing Laboratory is another student organization 
with Guam Community College which raise funds as part of their activities; and 

 
WHEREAS, it is determined that a bank account should be established for the Tiyan High 

School Marketing Laboratory consistent with the Marketing Laboratories for High Schools; and 
 

WHEREAS, banks require that the Board Treasurer/Secretary approve the authorized 
signatories for all accounts; and 
 
 WHEREAS, the College requires two signatures (manual or digital) on all bank 
transactions. 
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NOW, THEREFORE, BE IT RESOLVED, that a bank account should be established 
for the Tiyan High School Marketing Laboratory consistent with the Marketing Laboratories for 
High Schools; and that the Board of Trustees authorizes, with the approval of the Board 
Treasurer/Secretary, the individuals who hold the position titles listed below to endorse bank 
transactions at the above listed banking institutions: 
 
   TITLES 
   President 
   Vice President, Academic Affairs  
   Vice President, Finance & Administration 
 
 
Amended & Adopted:  
Resolution: ______, 2021 
Amended & Adopted: March 26, 2021 
Resolution: 1-2021 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution: 8-2014 
Amended & Adopted: November 4, 2009 
Resolution: 2-2010 
Amended & Adopted: November 17, 2008 
Resolution: 39-2008 
Adopted: December 11, 2007 
Resolution: 2-2008 



Policy 209 
 
 GUAM COMMUNITY COLLEGE 
 Board of Trustees 
 
 AUTHORIZED SIGNATORIES FOR BANK TRANSACTIONS 
 (Wire Payment Transactions) 
 
WHEREAS, the Board of Trustees approves resolutions to establish new bank accounts 

or effectuate changes to existing bank accounts; and 
 
WHEREAS, in order to save time, the College has the need to periodically make wire 

transfers to vendor accounts at off-island banks in payment of College obligations; and 
 
WHEREAS, the College has a General Fund checking account with First Hawaiian Bank 

in Guam and a Payroll checking account with Bank of Guam; and 
 
WHEREAS, banks require that the Board Treasurer/Secretary approve authorized 

signatories for all such transactions; and 
 
WHEREAS, the College requires two signatures (manual or digital) on all bank 

transactions including requests for payment or transfer made by email/electronic transfer. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorizes the 

individuals who hold the position titles listed below to request wire payment transactions from the 
College’s General Fund Checking Account at First Hawaiian Bank and the Payroll Checking 
Account at Bank of Guam. 

 
TITLE 
President 
Vice President, Academic Affairs  
Vice President, Finance & Administration 

 
BE IT FURTHER RESOLVED, that two actual signatures will be required for each such 

transaction, and an upper limit of $200,000 for vendor payments and $500,000 for payroll 
transactions will be placed on any single transaction request and, if such a transaction is initiated 
by email/electronic transfer, written confirmation will be sent to the bank. 
 
Amended & Adopted:  December 23, 2021 
Resolution _______ 2021 
 
Amended & Adopted:  February 3, 2017 
Resolution 2-2017 
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Amended & Adopted:  February 6, 2014 
Resolution 9-2014 
 
Amended & Adopted: November 4, 2009 
Resolution 3-2010 
 
Amended & Adopted: November 17, 2008 
Resolution 40-2008 
 
Adopted: December 11, 2007 
Resolution 3-2008 
 



Policy 209 
 
 GUAM COMMUNITY COLLEGE 
 Board of Trustees 
 
 AUTHORIZED SIGNATORIES FOR BANK TRANSACTIONS 
 (Wire Payment Transactions) 
 
 
WHEREAS, the Board of Trustees approves resolutions to establish new bank accounts 

or effectuate changes to existing bank accounts; and 
 
WHEREAS, in order to save time, the College has the need to periodically make wire 

transfers to vendor accounts at off-island banks in payment of College obligations; and 
 
WHEREAS, the College has a General Fund checking account with First Hawaiian Bank 

in Guam and a Payroll checking account with Bank of Guam; and 
 
WHEREAS, banks require that the Board Treasurer/Secretary approve authorized 

signatories for all such transactions; and 
 
WHEREAS, the College requires two signatures (manual or digital) on all bank 

transactions including requests for payment or transfer made by facsimile email/electronic transfer. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorizes the 

individuals who hold the position titles listed below to request wire payment transactions from the 
College's General Funds Checking Account at First Hawaiian Bank and the Payroll Checking 
Account at Bank of Guam. 

 
TITLE 
President 
Vice President, Academic Affairs  
Vice President, Finance & Administration 

 
BE IT FURTHER RESOLVED, that two actual signatures will be required for each such 

transaction, and an upper limit of $200,000 for vendor payments and $500,000 for payroll 
transactions will be placed on any single transaction request and, if such a transaction is initiated 
by facsimile email/electronic transfer, written confirmation will be sent to the bank. 
 
 
Amended & Adopted:   
Resolution _______2021 
 
Amended & Adopted:  February 3, 2017 
Resolution 2-2017 
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Amended & Adopted:  February 6, 2014 
Resolution 9-2014 
 
Amended & Adopted: November 4, 2009 
Resolution: 3-2010 
 
Amended & Adopted: November 17, 2008 
Resolution 40-2008 
 
Adopted: December 11, 2007 
Resolution 3-2008 
 



 Policy 212 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
NON-APPROPRIATED FUNDS ACCOUNT 

 
 WHEREAS, 17 Guam Code Annotated (GCA) §31112 authorizes the Board of Trustees 
to collect and manage certain non-appropriated funds from sources such as tuition, fees, and other 
College-generated sources; and 
 
 WHEREAS, the Board of Trustees wishes to prevent these non-appropriated funds from 
being co-mingled with those obtained from appropriated Government of Guam revenues; and 
 
 WHEREAS, the Board of Trustees wishes to manage these funds in a manner which both 
safeguards them and which also maximizes additional revenue from interest earned thereon. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board directs the President of the 
College to deposit all non-appropriated funds in an account in a financial institution(s) authorized 
by resolution of the Board; said account to require two signatures for transfer/expenditure of funds; 
and 
 
 BE IT FURTHER RESOLVED, that the President shall submit an annual budget of non-
appropriated income and expenses to the Board of Trustees for their approval; and 
 
 BE IT FURTHER RESOLVED, that the President shall submit a monthly financial report 
to the Board of Trustees detailing all accounts contained within the non-appropriated fund and a 
quarterly report showing the balance in each account in all financial institutions having non-
appropriated fund deposits. 
 
Amended & Adopted:  December 23, 2021 
Resolution _______ 2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014  
Resolution 10-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 41-2008 
 
Adopted:  March 16, 1994 
Resolution 14-94 
 
 



 Policy 212 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
NON-APPROPRIATED FUNDS ACCOUNT 

 
 
 WHEREAS, 17 Guam Code Annotated (GCA) §31112 authorizes the Board of Trustees 
to collect and manage certain non-appropriated funds from sources such as tuition, fees, and other 
College-generated sources; and 
 
 WHEREAS, the Board of Trustees wishes to prevent these non-appropriated funds from 
being co-mingled with those obtained from appropriated Government of Guam revenues; and 
 
 WHEREAS, the Board of Trustees wishes to manage these funds in a manner which both 
safeguards them and which also maximizes additional revenue from interest earned thereon. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board directs the President of the 
College to deposit all non-appropriated funds in an account in a financial institution(s) authorized 
by resolution of the Board; said account to require two signatures for transfer/expenditure of funds; 
and 
 
 BE IT FURTHER RESOLVED, that the President shall submit an annual budget of non-
appropriated income and expenses to the Board of Trustees annually for their approval; and 
 
 BE IT FURTHER RESOLVED, that the President shall submit a monthly financial report 
to the Board of Trustees detailing all accounts contained within the non-appropriated fund and a 
quarterly report showing the balance in each account in all financial institutions having non-
appropriated fund deposits. 
 
 
Amended & Adopted:  (date) 
Resolution ______, 2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014  
Resolution 10-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 41-2008 
 
Adopted:  March 16, 1994 
Resolution 14-94 
 



 



 Policy 214 
 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
THE PRICING OF CONTRACTS FOR SERVICES 

 
 WHEREAS, the Guam Community College is often contracted to provide special services 
to external organizations through continuing education; and 
 
 WHEREAS, these kinds of services require a special allocation of College resources and 
create an additional impact on the College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Guam Community College price such 
contractual services at a level that recovers the resources devoted to such efforts and serves as a 
source of funds to support the College's efforts, and that these contracts be managed in the Non-
Appropriated Fund (NAF) or in a Special Projects Fund, and that any previously established 
contracts and/or their balances be moved to the NAF; and 
 
 BE IT FURTHER RESOLVED, that funds raised from these efforts be divided three 
ways: part to the College via the President’s account to cover overhead and fixed cost, part to the 
department who initiated the services, and part to Continuing Education and Workforce 
Development. 
 
Amended & Adopted:  December 23, 2021 
Resolution _______ 2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 11-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 42-2008 
 
Adopted:  October 2, 1996 
Resolution 1-97 
 
 
 



 Policy 214 
 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
THE PRICING OF CONTRACTS FOR SERVICES 

 
 
 WHEREAS, the Guam Community College is often contracteds to provide special 
services to external organizations through continuing education;, and 
 
 WHEREAS, these kinds of services require a special allocation of College resources and 
create an additional impact on the College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Guam Community College price such 
contractual services at a level that recovers the resources devoted to such efforts and serves as a 
source of funds to support the College's efforts, and that these contracts be managed in the Non-
Appropriated Fund (NAF) or in a Special Projects Fund, and that any previously established 
contracts and/or their balances be moved to the NAF; and. 
 
 BE IT FURTHER RESOLVED, that funds raised from these efforts be divided three 
ways: part to the College via the President’s account to cover overhead and fixed cost, part to the 
department who initiated the services, and part to Continuing Education and Workforce 
Development. 
 
 
Amended & Adopted:  (date) 
Resolution ___________, 2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 11-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 42-2008 
 
Adopted:  October 2, 1996 
Resolution 1-97 
 
 
 



 Policy 216 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
PROMOTIONAL AND DEVELOPMENT ACCOUNT 

 
 WHEREAS, the Guam Community College was established as a public corporation to 
develop, offer, and implement career and technical education, and other related occupational 
training and education courses of instruction aimed at developing educated and skilled workers on 
Guam; and 
 
 WHEREAS, the Board of Trustees recognizes the value of increased public involvement 
in the planning, management, and operation of the College and supports the intensification of 
College public relations and promotional efforts; and 
 
 WHEREAS, the Board of Trustees is aware of the importance of assisting College 
administration and representatives in their development and promotional efforts for the College; 
and 
 
 WHEREAS, there is a clear need to establish appropriate incentives not only to fund, 
develop, and initiate programs for the College, but also to fund, earn, and make available funds for 
program implementations. 
 
 NOW, THEREFORE, BE IT RESOLVED, AS FOLLOWS: 
 
 1. There is hereby established the “PROMOTIONAL AND DEVELOPMENT 

ACCOUNT” within the Non-Appropriated Fund. 
 
 2. The President shall develop guidelines, allowances, and limitations to govern the 

use of the ACCOUNT and manage the ACCOUNT in conformance with all 
appropriate Board policies and other pertinent regulations. 

 
 3. Unless otherwise directed in writing by the Board, the President is authorized to 

charge to the Fund the following: 
 

a. Reimbursements of expenses for public relations and promotional 
activities authorized by the President. 

  b. Entertainment and public relations activities. 
  c. Fees and expenses incurred in designing, developing, and applying 

for grants and aids, both public and government. 
  d. Compensation paid to voting members of the Board pursuant to 17 

GCA §31103 and 5 GCA §43104 subject to annual budget 
appropriation law. 

 
 4. The Chairperson of the Board is tasked with the responsibility for overseeing the 

implementation of this Resolution and shall act for and in behalf of the Board. 
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 5. The President shall submit an annual request to fund the ACCOUNT as a 

component of the annual NAF Budget. 
 
 6. The monthly Financial Status Report of the NAF shall show the expenses to the 

ACCOUNT for the prior month and Year-to-Date expenses of the ACCOUNT. 
 
 
Amended & Adopted:  December 23, 2021 
Resolution ___________ 2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 12-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 43-2008 
 
Adopted:  March 16, 1994 
Resolution 16-94 



 Policy 216 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
PROMOTIONAL AND DEVELOPMENT ACCOUNT 

 
 WHEREAS, the Guam Community College was established as a public corporation to 
develop, offer, and implement career and technical education, and other related occupational 
training and education courses of instruction aimed at developing educated and skilled workers on 
Guam; and 
 
 WHEREAS, the Board of Trustees recognizes the value of increased public involvement 
in the planning, management, and operation of the College and supports the intensification of 
College public relations and promotional efforts; and 
 
 WHEREAS, the Board of Trustees is aware of the importance of assisting cCollege 
administration and representatives in their development and promotional efforts for the College; 
and 
 
 WHEREAS, there is a clear need to establish appropriate incentives not only to fund, 
develop, and initiate programs for the College, but also to fund, earn, and make available funds for 
program implementations.; 
 
 NOW, THEREFORE, THE BOARD OF TRUSTEES RESOLVESBE IT 
RESOLVED, AS FOLLOWS: 
 
 1. There is hereby established the “PROMOTIONAL AND DEVELOPMENT 

ACCOUNT” within the Non-Appropriated Fund. 
 
 2. The President shall develop guidelines, allowances, and limitations to govern the 

use of the Account ACCOUNT and manage the Account ACCOUNT in 
conformance with all appropriate Board policies and other pertinent regulations. 

 
 3. Unless otherwise directed in writing by the Board, the President is authorized to 

charge to the Fund the following: 
 

a. Reimbursements of expenses for public relations and promotional 
activities authorized by the President. 

  b. Entertainment and public relations activities. 
  c. Fees and expenses incurred in the designing, developing, and 

applying for grants and aids, both public and government. 
  d. Compensation paid to voting members of the Board pursuant to 17 

GCA §31103 and 5 GCA §43104 subject to annual budget 
appropriation law. 
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 4. The Chairperson of the Board is tasked with the responsibility for overseeing the 
implementation of this Resolution and shall act for and in behalf of the Board. 

 
 5. The President shall submit an annual request to fund the ACCOUNT as a 

component of the annual NAF Budget. 
 
 6. The monthly Financial Status Report of the NAF shall show the expenses to the 

ACCOUNT for the prior month and Year-to-Date expenses of the ACCOUNT. 
 
 
Amended & Adopted:  (date) 
Resolution ___________, 2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 12-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 43-2008 
 
Adopted:  March 16, 1994 
Resolution 16-94 



           Policy 220 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
CAPITAL PROJECTS FUND 

 
 WHEREAS, Guam Community College has received minimal government allocations to 
provide capital projects and other major construction on the Campus; and 
 
 WHEREAS, there are a number of current, critical needs for such capital projects and 
construction; and 
 
 WHEREAS, the accounting for “capital projects” and other “construction in progress” 
currently takes place in the Renewal and Replacement Fund. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Capital Projects Fund is reserved 
for such capital projects and shall be maintained in the Non-Appropriated Fund; and. 
 
 BE IT FURTHER RESOLVED, that expenditure of the Capital Projects Fund shall only 
be authorized upon appropriation by the Board of Trustees. 
 
Amended & Adopted:  December 23, 2021 
Resolution _______ 2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 13-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 44-2008 
 
Resolution 1-99 
Adopted: January 20, 1999 
 
 



           Policy 220 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
CAPITAL PROJECTS FUND 

 
 WHEREAS, Guam Community College has received minimal government allocations to 
provide capital projects and other major construction on the Campus; and 
 
 WHEREAS, there are a number of current, critical needs for such capital projects and 
construction; and 
 
 WHEREAS, the accounting for “capital projects” and other “construction in progress” 
currently takes place in the Renewal and Replacement Fund. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Renewal and Replacement Fund is 
repealed and replaced with the Capital Projects Fund and that the fund balance available in the 
Non-Appropriated Fund (NAF) is reserved for such capital projects and shall be transferred from 
NAF to the Capital Projects Fund when authorized by the Treasurer.maintained in the Non-
Appropriated Fund; and. 
 
 BE IT FURTHER RESOLVED, that expenditure of the Capital Projects Fund shall only 
be authorized upon appropriation by the Board of Trustees. 
 
 
Amended & Adopted:  (date) 
Resolution ___________, 2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 13-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 44-2008 
 
Resolution 1-99 
Adopted: January 20, 1999 
 
 



 Policy 224 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
STUDENT ACTIVITY FUNDS 

 
 WHEREAS, student organizations at Guam Community College often raise funds as part 
of their educational activities; and 
 
 WHEREAS, it is necessary to ensure appropriate management of those funds within the 
financial management regulations of the College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that all such funds be deposited with the 
Business Office and that any disbursement from such funds be given appropriate authorizations at 
the student activity club and School of Technology & Student Services and School of Trades and 
Professional Services school levels; and 
 
 BE IT FURTHER RESOLVED, that any disbursements from such funds follow the same 
requirements for procurement and disbursements from any College funds; and 
 
 BE IT FURTHER RESOLVED, that such funds be distinguished according to whether 
they are raised through extra-curricular student activities; and  
 
 BE IT FURTHER RESOLVED, that funds raised through extra-curricular activities be 
fully available to the students raising the monies. 
 
Amended & Adopted:  December 23, 2021 
Resolution _______ 2021 
 
Reviewed with no changes:  February 3, 2017 
Reviewed with no changes:  February 6, 2014 
Amended & Adopted: November 17, 2008 
Resolution 45-2008 
 
Adopted:  July 20, 1994 
Resolution 53-94 
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GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
STUDENT ACTIVITY FUNDS 

 
 
 WHEREAS, student organizations at Guam Community College often raise funds as part 
of their educational activities; and 
 
 WHEREAS, it is necessary to ensure appropriate management of those funds within the 
financial management regulations of the College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that all such funds be deposited with the 
Business Office and that any disbursement from such funds be given appropriate authorizations at 
the student activity club and School of Technology & Student Services and School of Trades and 
Professional Services school levels; and 
 
 BE IT FURTHER RESOLVED, that any disbursements from such funds follow the same 
requirements for procurement and disbursements from any College funds; and 
 
 BE IT FURTHER RESOLVED, that such funds be distinguished according to whether 
they are raised through extra-curricular student activities; and  
 
 BE IT FURTHER RESOLVED, that funds raised through extra-curricular activities be 
fully available to the students raising the monies. 
 
Amended & Adopted:  (date) 
Resolution ___________, 2021 
 
Reviewed with no changes:  February 3, 2017 
Reviewed with no changes:  February 6, 2014 
Amended & Adopted: November 17, 2008 
Resolution 45-2008 
 
Adopted:  July 20, 1994 
Resolution 53-94 
 
 



 Policy 228 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
PROCUREMENT POLICY 

 
 WHEREAS, Guam Community College (hereinafter GCC) is authorized to procure its 
own services, supplies, and construction pursuant to 5 G.C.A. §§ 5125, 5131, 5030(k) and (q), 
5302(b) and (c), 5304(b), 5306(d), and 5307; and 
  

WHEREAS, the Board of Trustees wishes to prudently exercise the authority given to the 
College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the procurement laws and regulations 
established in Guam’s Procurement law, found in 5 G.C.A. Chapter 5, and 2 G.A.R. Division 4 
shall be used by GCC in the procurement of all services, supplies, and construction procurement 
contracts.  GCC hereby adopts the laws and regulations established in 5 G.C.A. Chapter 5 and 2 
G.A.R. Division 4 as its own regulations; and 
 
 BE IT FURTHER RESOLVED, that GCC will employ its own Chief Procurement 
Officer (Procurement & Inventory Administrator), who will serve as the procurement officer for 
all supplies, services, and construction contracts for GCC; and 
 
 BE IT FURTHER RESOLVED, that GCC may, upon the Board of Trustees’ approval, 
delegate its procurement authority of construction contracts to the Department of Public Works; 
and 
 
 BE IT FURTHER RESOLVED, that GCC may, upon the Board of Trustees’ approval, 
delegate its procurement authority of services and supplies contracts to the General Services 
Agency. 
 
Amended & Adopted:  December 23, 2021 
Resolution _____2021 
 
Amended & Adopted:  February 3, 2017 
Resolution 3-2017 
 
Amended & Adopted:  February 6, 2014  
Resolution 15-2014 
 
Amended & Adopted: August 2, 2010 
Resolution 9-2010 
 
Amended & Adopted: November 17, 2008 



Resolution 46-2008 
Adopted:  March 16, 1994 
Resolution 15-94 
 
 



 Policy 228 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
PROCUREMENT POLICY 

 
 
 WHEREAS, Guam Community College (hereinafter GCC) is authorized to procure its 
own services, supplies, and construction procurement regulations pursuant to 5 G.C.A. §§ 5125, 
5131, 5030(k) and (q), 5302(b) and (c), 5304(b), 5306(d), and 5307;, and 
  

WHEREAS, the Board of Trustees wishes to prudently exercise the authority given to the 
cCollege. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the procurement laws and regulations 
established in Guam’s Procurement law, found in 5 G.C.A. Chapter 5, and 2 G.A.R. Division 4 
shall be used by GCC in the procurement of all services, supplies, and construction procurement 
contracts.  GCC hereby adopts the laws and regulations established in 5 G.C.A. Chapter 5 and 2 
G.A.R. Division 4 as its own regulations; and. 
 
 BE IT FURTHER RESOLVED, that GCC will employ its own Chief Procurement 
Officer (Procurement & Inventory Administrator), who will serve as the procurement officer for 
all supplies, services, and construction contracts for GCC; and. 
 
 BE IT FURTHER RESOLVED, that GCC may, upon the Board of Trustee’s’ approval, 
delegate its procurement authority of construction contracts to the Department of Public Works; 
and. 
 
 BE IT FURTHER RESOLVED, that GCC may, upon the Board of Trustee’s’ approval, 
delegate its procurement authority of services and supplies contracts to the General Services 
Agency. 
 
 
Amended & Adopted:  __________, 2021 
Resolution _____2021 
 
Amended & Adopted:  February 3, 2017 
Resolution 3-2017 
 
Amended & Adopted:  February 6, 2014  
Resolution 15-2014 
 
Amended & Adopted: August 2, 2010 
Resolution 9-2010 



 
Amended & Adopted: November 17, 2008 
Resolution 46-2008 
Adopted:  March 16, 1994 
Resolution 15-94 
 
 



 Policy 232 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
CONTRACTUAL AGREEMENTS 

 
 WHEREAS, the “Community College Act of 1977” (codified at 17 GCA §30101, et seq., 
amended September 30, 2011 by Public Law 31-99) established Guam Community College with 
an autonomous Board of Trustees with responsibility for career and technical education on Guam, 
including responsibility to establish, coordinate, expand and maintain such education; and 
 
 WHEREAS, the “Community College Act of 1977”, as amended, empowers the Board of 
Trustees to enter into and execute contracts and instruments of every kind and nature necessary or 
convenient to exercise its powers and functions; and 
 
 WHEREAS, the “Community College Act of 1977”, as amended, empowers the Board of 
Trustees to hire a Chief Executive Officer with full charge and control of the administrative and 
business affairs of the College and with the responsibility to see that all rules and regulations of 
the College are enforced; and 
  
 WHEREAS, the Guam Procurement Law (5 GCA §5030d) defines contracts as all types 
of territorial agreements, regardless of what they may be called, for the procurement or disposal 
of supplies, services or construction; and  
 

WHEREAS, the Guam Procurement Law (5 GCA §5030s) defines services as the 
furnishing of labor, time, or effort by a contractor, not involving the delivery of a specific end 
product to include printing. 
 
 NOW, THEREFORE, BE IT RESOLVED, all contractual service contracts in excess of 
$250,000 be submitted to the Board of Trustees for approval prior to commitment of the College 
to the contract. 
 
Amended & Adopted: December 23, 2021 
Resolution ______ 2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 16-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 47-2008 
 
Adopted: September 6, 2000 
Resolution 19-2000 
 



 



 Policy 232 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
CONTRACTUAL AGREEMENTS 

 
 WHEREAS, the “Community College Act of 1977” (codified at 17 GCA §30101, et seq., 
amended September 30, 2011 by Public Law 31-99) established Guam Community College with 
an autonomous Board of Trustees with responsibility for career and technical education on Guam, 
including responsibility to establish, coordinate, expand and maintain such education; and 
 
 WHEREAS, the “Community College Act of 1977”, as amended,  (codified at 17 GCA 
§30101, et seq.) empowers the Board of Trustees to enter into and execute contracts and 
instruments of every kind and nature necessary or convenient to the exercise of its powers and 
functions; and 
 
 WHEREAS, the “Community College Act of 1977”, as amended, (codified at 17 GCA 
§30101, et seq.) empowers the Board of Trustees to hire a cChief eExecutive oOfficer with full 
charge and control of the administrative and business affairs of the cCollege and with the 
responsibility to see that all rules and regulations of the College are enforced; and 
  
 WHEREAS, the Guam Procurement Law (5 GCA §5030d) defines contracts as all types 
of territorial agreements, regardless of what they may be called, for the procurement or disposal 
of supplies, services or construction; and  
 

WHEREAS, the Guam Procurement Law (5 GCA §5030s) defines services as the 
furnishing of labor, time, or effort by a contractor, not involving the delivery of a specific end 
product to include printing. 
 
 NOW, THEREFORE, BE IT RESOLVED, all contractual service contracts in excess of 
$250,000 be submitted to the Board of Trustees for approval prior to commitment of the College 
to the contract. 
 
 
Amended & Adopted: ____________, 2021 
Resolution ______-2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 16-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 47-2008 
 



Adopted: September 6, 2000 
Resolution 19-2000 
 
 



 Policy 236 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
TUITION AND FEES 

 
 WHEREAS, Guam Community College is charged with providing career and technical 
education and other related occupational training and education courses of instruction; and 
 
 WHEREAS, non-appropriated funds in the form of tuition and various fees provide a 
significant part of the total budget of the College; and 
 
 WHEREAS, there is a necessity to balance this need for funds with the need for the 
people of Guam to have access to reasonably priced career and technical educational 
opportunities; and 
 
 WHEREAS, it is the responsibility of the Board of Trustees to ensure that this balance is 
maintained; 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees shall annually 
review tuition, fees, and all other charges levied by the College using the following guidelines: 
 
 TUITION charges shall be in line with the major purpose of a community college which 
is to provide post-secondary education at rates that encourage individuals to obtain additional 
education to upgrade or acquire new career and technical education skills. 
 
 LABORATORY FEES shall, at a minimum, recover the costs of specific additional 
resources inherent to the conduct of instruction of certain classes. 
 
 STUDENT ACTIVITY FEES shall be assessed at rates which are comparable to those 
charged at other similar institutions; they shall be used to partially support student extra-
curricular activities. 
 
 REGISTRATION AND GRADUATION FEES shall be assessed to help defray the 
significant costs associated with these activities.  Such fees shall be comparable to charges of 
other similar institutions. 
 
 CONTINUING EDUCATION FEES shall be sufficient to cover the full costs 
associated with the conduct of these courses.  This shall include administrative and other costs 
associated with conducting such programs.  Overall charges for such courses shall not average 
more than 50% of the charges made for similar courses by profit-seeking firms in the 
community. 
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 AUXILIARY OPERATIONS currently include the Cafeteria, Café, and the Bookstore.  
A minimum goal in determining their charges for services and materials shall be to recover the 
full costs of their operations 
 
 RELATED EDUCATIONAL ACTIVITIES, shall charge for their services an amount 
which will cover all direct and indirect costs of their operations.  Such charges shall be 
comparable to the charges at similar centers in the area. 
 
 OTHER FEES may be established for building rental or other purposes upon approval 
of the Board of Trustees.  Such fees shall cover the full costs associated with the activities related 
to the fee. 
 
 BE IT FURTHER RESOLVED, that while fees and charges are an important part of 
the funding of Guam Community College, care should be taken that there is not a proliferation of 
such fees.  In the annual budgeting process, each department shall include within its budget 
request the full amount necessary to run the department for the coming budget year without 
regard to fees collected; and   
 
 BE IT FURTHER RESOLVED, that any increase in tuition, fees, and other charges 
shall not be effective until all provisions of any applicable law have been met. 
 
Amended & Adopted: December 23, 2021 
Resolution ______ 2021 
 
Amended & Adopted:  February 3, 2017 
Resolution 4-2017 
 
Amended & Adopted:  February 6, 2014 
Resolution 17-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 48-2008 
 
Adopted:  March 16, 1994 
Resolution 25-94 
 
 



 Policy 236 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
TUITION AND FEES 

 
 WHEREAS, Guam Community College is charged with providing career and technical 
education and other related occupational training and education courses of instruction to the 
Guam Community; and 
 
 WHEREAS, non-appropriated funds in the form of tuition and various fees provide a 
significant part of the total budget of the College; and 
 
 WHEREAS, there is a necessity to balance this need for funds with the need for the 
people of Guam to have access to reasonablye-priced career and technical educational 
opportunities; and 
 
 WHEREAS, it is the responsibility of the Board of Trustees to ensure that this balance is 
maintained; 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees shall annually 
review tuition, fees, and all other charges levied by the College using the following guidelines: 
 
 TUITION charges shall be in line with the major purpose of a community college which 
is to provide post-secondary education at rates that encourage individuals to obtain additional 
education to upgrade or acquire new career and technical education skills. 
 
 LABORATORY FEES shall, at a minimum, recover the costs of specific additional 
resources inherent to the conduct of instruction of certain classes. 
 
 STUDENT ACTIVITY FEES shall be assessed at rates which are comparable to those 
charged at other similar institutions; they shall be used to partially support student extra-
curricular activities. 
 
 REGISTRATION AND GRADUATION FEES shall be assessed to help defray the 
significant costs associated with these activities.  Such fees shall be comparable to charges of 
other similar institutions. 
 
 CONTINUING EDUCATION FEES shall be sufficient to cover the full costs 
associated with the conduct of these courses.  This shall include administrative and other costs 
associated with conducting such programs.  Overall charges for such courses shall not average 
more than 50% of the charges made for similar courses by profit-seeking firms in the 
community. 
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 AUXILIARY OPERATIONS currently include the Cafeteria, Café, and the Bookstore.  
A minimum goal in determining their charges for services and materials shall be to recover the 
full costs of their operations 
 
 RELATED EDUCATIONAL ACTIVITIES, shall charge for their services an amount 
which will cover all direct and indirect costs of their operations.  Such charges shall be 
comparable to the charges at similar centers in the area. 
 
 OTHER FEES may be established for building rental or other purposes upon approval 
of the Board of Trustees.  Such fees shall cover the full costs associated with the activities related 
to the fee. 
 
 BE IT FURTHER RESOLVED, that while fees and charges are an important part of 
the funding of Guam Community College, care should be taken that there is not a proliferation of 
such fees.  In the annual budgeting process, each department shall include within its budget 
request the full amount necessary to run the department for the coming budget year without 
regard to fees collected; and.   
 
 BE IT FURTHER RESOLVED, that any increase in tuition, fees, and other charges 
shall not be effective until all provisions of any applicable law have been met. 
 
 
Amended & Adopted:                                      
Resolution ___________2021 
Amended & Adopted:  February 3, 2017 
Resolution 4-2017 
 
Amended & Adopted:  February 6, 2014 
Resolution 17-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 48-2008 
 
Adopted:  March 16, 1994 
Resolution 25-94 
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GUAM COMMUNITY COLLEGE 
Board of Trustees 

STUDENT FINANCIAL AID 

 WHEREAS, Student Financial Aid provides needed support to persons seeking to further 
their education; 
and 
 
 WHEREAS, Student Financial Aid can provide an incentive to attend Guam Community 
College; and 
 
 WHEREAS, the Financial Aid Office is required to establish policies and procedures in 
compliance with applicable federal regulations; and 
 
 WHEREAS, the Financial Aid Office is required to perform verifications of selected 
students’ Free 
Application for Federal Student Aid (FAFSA) to ensure that the information provided is accurate; 
and 
 
 WHEREAS, students are liable to pay for registered courses unless they officially drop a 
course(s) before the specified date; and 
 
 WHEREAS, a credit balance on a student’s account occurs when the payment from the 
students’ Pell grant, federal and state scholarships and other grants, and private scholarships, exceed 
the charges on their GCC bill or is greater than the amount that is owed; and 
 
 WHEREAS, federal law specifies how the Financial Aid Office must determine the amount 
of Title IV program assistance that students can earn when they withdraw from classes or cease 
enrollment at Guam Community College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees directs the 
President to seek the types of financial support most needed by students: scholarships, grants in aid, 
work study, Veteran’s Education Benefit; and 
 
 BE IT FURTHER RESOLVED, that the Financial Aid Office at Guam Community 
College is designated to administer Student Financial Aid programs; and 
 
 BE IT FURTHER RESOLVED, that the Student Financial Aid programs will be 
administered in such a way to ensure the equitable treatment of all aid applicants; and 
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 BE IT FURTHER RESOLVED, that the Guam Community College comply with all 
applicable regulations governing financial aid, including the most recent reauthorizations of Title 
IV of the Higher Education Act, as amended; and 
 
 BE IT FURTHER RESOLVED, that the Board of Trustees formally adopts the Financial 
Aid Verification Policy and Procedures, the Financial Aid Disbursement Policy and Procedures, 
the Financial Aid Tuition Refund and Credit Balances Policy and Procedures, and the Financial 
Aid Return to Title IV Policy and Procedures. 
 
Amended & Adopted: December 23, 2021 
Resolution ______ 2021 
 
Reviewed with no changes: February 3, 2017  
Amended & Adopted: February 6, 2014 
Resolution 18-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 49-2008 
 
Adopted: July 20, 1994 
Resolution 55-94 



Policy 240 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

STUDENT FINANCIAL AID 

 

WHEREAS, Student Financial Aid provides needed support to persons seeking to further their education; 
and 

 

WHEREAS, Student Financial Aid can provide an incentive to attend Guam Community College; and 
 
WHEREAS, the Financial Aid Office is required to establish policies and procedures in compliance with 

applicable federal regulations; and 
 
WHEREAS, the Financial Aid Office is required to perform verifications of selected students’ Free 

Application for Federal Student Aid (FAFSA) to ensure that the information provided is accurate; and 
 

WHEREAS, students are liable to pay for registered courses unless they officially drop a course(s) before the 
specified date; and 

 
WHEREAS, a credit balance on a student’s account occurs when the payment from the students’ Pell grant, 

federal and state scholarships and other grants, and private scholarships, exceed the charges on their GCC bill or is 
greater than the amount that is owed; and 

 
WHEREAS, federal law specifies how the Financial Aid Office must determine the amount of Title IV 

program assistance that students can earn when they withdraw from classes or cease enrollment at Guam Community 
College. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees directs the President to seek the 
types of financial support most needed by students: scholarships, grants in aid, work study, Veteran’s Education 
Benefit; and 

 
BE IT FURTHER RESOLVED, that the Financial Aid Office at Guam Community College is designated to 

administer Student Financial Aid programs; and 
 

BE IT FURTHER RESOLVED, that the Student Financial Aid programs will be administered in such a 
way to ensure the equitable treatment of all aid applicants; and 
 

BE IT FURTHER RESOLVED, that the Guam Community College comply with all applicable regulations 
governing financial aid, including the most recent reauthorizations of Title IV of the Higher Education Act, as 
amended; and. 

 
BE IT FURTHER RESOLVED, that the Board of Trustees formally adopts the Financial Aid Verification 

Policy and Procedures, the Financial Aid Disbursement Policy and Procedures, the Financial Aid Tuition Refund and 
Credit Balances Policy and Procedures, and the Financial Aid Return to Title IV Policy and Procedures. 
 
 

Amended & Adopted: ___________ 
Resolution: ______ 
 
Reviewed with no changes: February 3, 2017  
 
Amended & Adopted: February 6, 2014 
Resolution 18-2014 

 



Amended & Adopted: November 17, 2008 
Resolution 49-2008 

 
Adopted: July 20, 1994 
Resolution 55-94 



Policy 244 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

VEHICLE USAGE 

 WHEREAS, 4 GCA §1103 outlines the general policy on government owned or leased 
vehicles; and 
 
 WHEREAS, Guam Community College owns or leases a number of vehicles which serve 
a variety of purposes necessary to the operation of the College; and 
 
 WHEREAS, the Board of Trustees has the responsibility to develop policy to ensure that 
such vehicles are used appropriately. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the President shall develop guidelines 
and procedures on the use of College owned and leased vehicles. 
 
Reviewed with no changes: December 23, 2021 
Reviewed with no changes: February 3, 2017  
Amended & Adopted: February 6, 2014 
Resolution 19-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 50-2008 
 
Adopted: July 20, 1994 
Resolution 52-94 



Policy 244 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

VEHICLE USAGE 

 WHEREAS, 4 GCA §1103 outlines the general policy on government owned or leased 
vehicles; and 
 
 WHEREAS, Guam Community College owns or leases a number of vehicles which 
serve a variety of purposes necessary to the operation of the College; and 
 
 WHEREAS, the Board of Trustees has the responsibility to develop policy to ensure that 
such vehicles are used appropriately. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the President shall develop guidelines 
and procedures on the use of College owned and leased vehicles. 
 
 
Reviewed with no changes:                  , 2021 
Reviewed with no changes: February 3, 2017  
Amended & Adopted: February 6, 2014 
Resolution 19-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 50-2008 
 
Adopted: July 20, 1994 
Resolution 52-94 



Policy 248 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees  

INSURANCE PROTECTION 

WHEREAS, it is the duty and responsibility of the Board of Trustees to safeguard the 
students, employees, officers and Board members and the assets of the College from the financial 
loss from all forcible causes; and 

 
WHEREAS, the Board feels that it is necessary to ensure that all employees exercise their 

sound discretion in the best interest of GCC and fear no personal exposure for their good faith acts; 
and 

 
WHEREAS, the purchase of insurance to protect against various disasters, injuries, or 

other dangers is one way to help fulfill that responsibility. 
 

NOW, THEREFORE, BE IT RESOLVED, that the President shall make all reasonable 
efforts within the financial constraints of the budget to obtain Officers, Trustees, Elected or 
Appointed Officials, Contract Employees, Employees, or Volunteer Workers Insurance; Financial 
Bonding of appropriate individuals; General Liability Insurance, Automobile Insurance, an 
Umbrella Liability Policy, Educators Legal Liability, Licensed Professional Liability, Property 
Insurance, Crime Insurance and such other insurance as may be reasonably necessary; and 

 
BE IT FURTHER RESOLVED, that the cost of such insurance be included in the annual 

College budget submitted to the Board for approval; and 
 

BE IT FURTHER RESOLVED, that Guam Community College shall indemnify its 
employees, officers, and Board members, from costs, reasonable attorney's fees, judgments and 
settlements arising from liability for action performed in the course and scope of their employment, 
provided that their acts were not performed in bad faith; and 

 
BE IT FURTHER RESOLVED, that as to the physical structures of the campus, all 

insurable buildings will be covered for fire, wind, water, typhoon, flood, and earthquake damage, 
including their contents. 

 
Amended & Adopted: December 23, 2021 
Resolution ______ 2021 
 
Amended & Adopted: February 6, 2014 
Resolution 20-2014 

 
Amended & Adopted: November 17, 2008 
Resolution 51-2008 

 
Adopted: March 16, 1994 
Resolution 19-94 



Policy 248 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees  

INSURANCE PROTECTION 

WHEREAS, it is the duty and responsibility of the Board of Trustees to attempt to 
safeguard the students, employees, officers and Board members and the assets of the College 
from the Ffinancial loss from all forcible causes; and 

 
WHEREAS, the Board feels that it is necessary to ensure that all employees exercise their 

sound discretion in the best interest of GCC and fear no personal exposure for their good faith 
acts; and 

 
WHEREAS, the purchase of insurance to protect against various disasters, injuries, or 

other dangers is one way to help fulfill that responsibility. 
 

NOW, THEREFORE, BE IT RESOLVED, that the President shall make all 
reasonable efforts within the financial constraints of the budget to obtain Officers, Trustees, 
Elected or Appointed Officials, Contract Employees, Employees, or Volunteer Workers 
Insurance; Financial Bonding of appropriate individuals; General Liability Insurance, 
Automobile Insurance, an Umbrella Liability Policy, Educators Legal Liability, Licensed 
Professional Liability, Property Insurance, Crime Insurance and such other insurance as may be 
reasonably necessary to fulfill the intent of this resolution.; and 

 
BE IT FURTHER RESOLVED, that the cost of such insurance be included in the 

annual College budget submitted to the Board for approval; and. 
 

BE IT FURTHER RESOLVED, that Guam Community College shall indemnify its 
employees, officers, and Board members, from costs, reasonable attorney's fees, judgments and 
settlements arising from liability for action performed in the course and scope of their 
employment, provided that their acts were not performed in bad faith; and. 

 
BE IT FURTHER RESOLVED, that as to the physical structures of the campus, all 

insurable buildings will be covered and contents for fire, wind, water, typhoon, flood, and 
earthquake damage shall be followed, including their contents. 

 
 
Amended & Adopted:  
Resolution ________, 2021 
 
Amended & Adopted: February 6, 2014 
Resolution 20-2014 

 
Amended & Adopted: November 17, 2008 
Resolution 51-2008 

 
Adopted: March 16, 1994 
Resolution 19-94 



Policy 256 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

CLAIMS OFFICER 

WHEREAS, Guam Community College is an autonomous agency of the Government 
of Guam; and 

 
WHEREAS, 5 GCA §§6102 and 6105 states that claims may be filed against 

autonomous and semi- autonomous agencies for contract matters and for negligent acts; and 
 

WHEREAS, 5 GCA §6103(b) requires that all autonomous and semi-autonomous 
agencies designate a Claims Officer who will be responsible for receiving and investigating 
each claim to determine its merits. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does hereby 

designate the President of Guam Community College to serve as its Claims Officer. 
 
Amended & Adopted: December 23, 2021 
Resolution _________2021 
 
Reviewed with no changes: February 3, 2017 
Amended & Adopted: February 6, 2014 
Resolution 21-2014 

 
Amended & Adopted: November 17, 2008 
Resolution 53-2008 

 
Adopted: March 16, 1994 
Resolution 22-94 



Policy 256 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

CLAIMS OFFICER 

 
WHEREAS, Guam Community College is an autonomous agency of the Government 
of Guam; and 

 
WHEREAS, 5 GCA §§6102 and , 6105 states that claims may be filed against 

autonomous and semi- autonomous agencies for contract matters and for negligent acts; and 
 

WHEREAS, 5 GCA §6103(b) requires that all autonomous and semi-autonomous 
agencies designate a Claims Officer who will be responsible for receiving and investigating 
each claim to determine its merits. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does hereby 

designate the President of Guam Community College to serve as its Claims Officer. 
 
 

Amended & Adopted:                      , 2021 
Resolution            , 2021 
 
Reviewed with no changes: February 3, 2017 
Amended & Adopted: February 6, 2014 
Resolution 21-2014 

 
Amended & Adopted: November 17, 2008 
Resolution 53-2008 

 
Adopted: March 16, 1994 
Resolution 22-94 



Policy 264 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
COLLEGE HOUSING 

 
 WHEREAS, Guam Community College enrolls students from a variety of off-island 
locations with said students needing safe and adequate housing while enrolled in the College; and 
 
 WHEREAS, certain local resident students may find it more convenient to be housed on 
campus or campus-sponsored locations rather than at their regular domiciles; and 
 
 WHEREAS, the College continually partners with community stakeholders and it may be 
desirable and necessary to provide certain student housing; and 
 
 WHEREAS, the College currently has no housing facilities of any type. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the administration is authorized and 
urged to explore all possibilities for partnering, acquiring financial assistance, loans, or grants 
specifically for student housing. 
 
Amended & Adopted:  December 23, 2021 
Resolution _____ 2021 
 
Reviewed with no changes: February 3, 2017 Amended 
& Adopted: February 6, 2014 
Resolution 22-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 54-2008 
 
Adopted: March 16, 1994 
Resolution 20-94 



Policy 264 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
COLLEGE HOUSING 

 
 WHEREAS, Guam Community College enrolls students from a variety of off-island 
locations with said students needing safe and adequate housing while enrolled in the College; and 
 
 WHEREAS, certain local resident students may find it more convenient to be housed on 
campus or campus-sponsored locations rather than at their regular domiciles; and 
 
 WHEREAS, the College continually partners with community stakeholders and it may 
be desirable and necessary to provide certain student housing; and 
 
 WHEREAS, the College currently has no housing facilities of any type. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the administration is authorized and 
urged to explore all possibilities for partnering, acquiring financial assistance, loans, or grants 
specifically for student housing. 
 
 
Amended & Adopted:                  , 2021 
Resolution _____, 2021 
 
Reviewed with no changes: February 3, 2017 Amended 
& Adopted: February 6, 2014 
Resolution 22-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 54-2008 
 
Adopted: March 16, 1994 
Resolution 20-94 



Policy 276 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

UNION OFFICIALS PAYMENT 

 WHEREAS, the Board has been presented with a legal opinion on the issue of salary 
payments to union officials to perform union work; and 
 
 WHEREAS, it is the opinion of GCC’s legal counsel that payments to union officials 
for performance of union duties outside the context of negotiations with GCC is an unfair labor 
practice and an unauthorized expenditure of funds. 
 
 NOW, THEREFORE, BE IT RESOLVED, that no salary or other payments shall be 
made to union officials for any work performed on behalf of the union outside of contractual 
negotiations with GCC and provided further that all salary payments made to such officials must 
comply with the Public Employee-Management Relations Act. All prior inconsistent resolutions 
are hereby revoked and amended. 
 
Amended & Adopted:  December 23, 2021 
Resolution _________2021 
 
Reviewed with no changes: February 3, 2017 
Reviewed with no changes: February 6, 2014 
Amended & Adopted: November 17, 2008 
Resolution 55-2008 
 
Adopted: December 30, 1986 
Resolution 9-87 



Policy 276 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

UNION OFFICIALS PAYMENT 

 WHEREAS, the Board has been presented with a legal opinion on the issue of salary 
payments to union officials to perform union work; and. 
 
 WHEREAS, it is the opinion of GCC’s legal counsel that payments to union officials 
for performance of union duties outside the context of negotiations with GCC is an unfair labor 
practice and an unauthorized expenditure of funds. 
 
 NOW, THEREFORE, BE IT RESOLVED, THEREFORE, IT BE HEREBY 
MOVED, that no salary or other payments shall be made to union officials for any work 
performed on behalf of the union outside of contractual negotiations with GCC and provided 
further that all salary payments made to such officials must comply with the Public Employee-
Management Relations Act. All prior inconsistent resolutions are hereby revoked and 
amended. 
 
Amended & Adopted:                     , 2021 
Resolution                     , 2021 
 
Reviewed with no changes: February 3, 2017 
Reviewed with no changes: February 6, 2014 
Amended & Adopted: November 17, 2008 
Resolution 55-2008 
 
Adopted: December 30, 1986 
Resolution 9-87 



Policy 284 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
COMMUNITY USE OF PHYSICAL FACILITIES 

 
 WHEREAS, the Guam Community College is a community institution and oriented to the 
educational and cultural recreational needs of all the citizens of Guam; and 
 
 WHEREAS, the Board of Trustees encourages the use of the facilities when not in use by 
the College to carry on the programs of the College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that community organizations and public 
agencies shall be granted use of College facilities under the following guidelines: 

 
1. Applications for College facility usage shall originate with established and 
responsible community non-profit organizations or associations, or public agencies. 
 
2. Priorities shall be maintained in such a way that no group will monopolize the use of 
the facilities. 
 
3. Community non-profit organizations and public agencies shall be charged a fair 
usage cost for the use of the facilities. If the use requires special equipment and/or services 
(such as supervision, set up, clean up, security, etc.), the organization or agency shall be 
charged an additional fee for equipment and labor in accordance with the schedule of fees. 
 
4. Whenever a College facility is being used, a College employee shall be on duty and 
shall be responsible for supervision of the facility. 
 
5. Groups using College facilities shall conform to all Guam laws, ordinances and fire 
regulations and adherence to the policies and procedures of the institution (e.g. tobacco 
product, electronic cigarette, and betelnut-free campus, on campus parking, emergencies, 
etc.). 
 

Amended & Adopted:  December 23, 2021 
Resolution ____________2021 
 
Amended & Adopted: February 3, 2017 
Resolution 5-2017 
Amended & Adopted: February 27, 2012 
Resolution 5-2012 
 
Amended & Adopted: November 17, 2008 
Resolution 56-2008 
Adopted: April 6, 1994 
Resolution 44-94 



Policy 284 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
COMMUNITY USE OF PHYSICAL FACILITIES 

 
 WHEREAS, the Guam Community College is a community institution and oriented to the 
educational and, cultural and recreational needs of all the citizens of Guam; and 
 
 WHEREAS, the Board of Trustees encourages the use of the facilities when they are not 
requirednot in use by the College to carry on the programs of the College.; 
 
 NOW, THEREFORE, BE IT RESOLVED, that community organizations and public 
agencies shall be granted use of cCollege facilities under the following guidelines: 

 
1. Applications for cCollege facility usage shall originate with established and 
responsible community non-profit organizations or associations, or public agencies. 
 
2. Priorities shall be maintained in such a way that no group will monopolize the use of 
the facilities. 
 
3. Community non-profit organizations and public agencies shall be charged a fair 
usage cost for the use of the facilities. If the use requires special equipment and/or services 
(such as supervision, set up, clean up, security, etc.), the organization or agency shall be 
charged additionally an additional fee for equipment and labor in accordance with the 
schedule of fees. 
 
4. Whenever a cCollege facility is being used, a cCollege employee shall be on duty 
and shall be responsible for supervision of the facility. 
 
5. Groups using cCollege facilities shall conform to all Guam laws, ordinances and fire 
regulations and adherence to the policies and procedures of the institution (e.g. tobacco 
product, electronic cigarette, and betelnut-free campus, on campus parking, emergencies, 
etc.). 
 

Amended & Adopted:                          , 2021 
Resolution                , 2021 
 
Amended & Adopted: February 3, 2017 
Resolution 5-2017 
Amended & Adopted: February 27, 2012 
Resolution 5-2012 
 
Amended & Adopted: November 17, 2008 
Resolution 56-2008 
Adopted: April 6, 1994 
Resolution 44-94 



Policy 292 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
ANNUAL FUND RAISING OF THE BOARD OF TRUSTEES 

 
 WHEREAS, one of the most important responsibilities of the Board is to ensure the 
financial viability of the College; and 
 
 WHEREAS, providing the resources necessary to the annual operations of the College is 
a significant part of carrying out that responsibility; and 
 
 WHEREAS, although the Board may adopt an operating budget sufficient to meet all the 
financial needs of the College in any given year, that budget is subject to legislative review and 
adoption. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees shall seek 
alternative means of funding the needs of the College not provided for by the appropriations 
process by raising funds from other sources for such purposes as the Board deems necessary; and 
 
 BE IT FURTHER RESOLVED, that the Board intends that the immediate beneficiary of 
any fund raising successes shall be the physical improvement of the campus; and 
 
 BE IT FURTHER RESOLVED, that the Board shall organize and/or otherwise support 
other fund raising activities as may be proposed by students, faculty, staff, administrators or the 
Guam Community College Foundation in furtherance of this policy. 
 
Amended & Adopted: December 23, 2021  
Resolution _________, 2021 
 
Amended & Adopted: February 3, 2017 
Resolution 6-2017 
 
Reviewed with no changes: February 6, 2014  
Amended & Adopted: November 17, 2008 
Resolution 57-2008 
 
Adopted: February 17, 1999 
Resolution 5-99 



Policy 292 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
ANNUAL FUND RAISING OF THE BOARD OF TRUSTEES 

 
 WHEREAS, one of the most important responsibilities of the Board is to ensure the 
financial viability of the cCollege; and 
 
 WHEREAS, providing the resources necessary to the annual operations of the cCollege is 
a significant part of carrying out that responsibility; and 
 
 WHEREAS, although the Board may adopt an operating budget sufficient to meet all the 
financial needs of the cCollege in any given year, that budget is subject to legislative review and 
adoption; and. 
 
 NOW, BE IT THEREFORE, BE IT RESOLVED, that the Board of Trustees shall seek 
alternative means of funding those the needs of the cCollege not provided for by the appropriations 
process by raising funds from other sources for such purposes as the Board deems necessary; and 
 
 BE IT FURTHER RESOLVED, that the Board intends that the immediate beneficiary of 
any fund raising successes shall be the physical improvement of the campus; and 
 
 BE IT FURTHER RESOLVED, that the Board shall be designated, as appropriate, and 
set fund raising activities when all persons associated with the college and its programs shall be 
encouraged to participate by making a monetary contribution for the improvement of the college 
and the purpose designated by the Board for that year; and 
 
 BE IT FINALLY FURTHER RESOLVED, that the Board shall organize and/or 
otherwise support other fund raising activities as may be proposed by students, faculty, staff, 
administrators or the Guam Community College Foundation in furtherance of this policy. 
 
Amended & Adopted:                      , 2021  
Resolution _________, 2021 
 
Amended & Adopted: February 3, 2017 
Resolution 6-2017 
 
Reviewed with no changes: February 6, 2014  
Amended & Adopted: November 17, 2008 
Resolution 57-2008 
 
Adopted: February 17, 1999 
Resolution 5-99 



Policy 410 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
STANDARDS OF CONDUCT REGARDING DRUGS AND ALCOHOL 

WHEREAS, Guam Community College endeavors to lead students and employees to 
higher ideals of character and public service. The College commits itself to the goals of developing 
the mind, clarity of thought, and to the development of the human spirit. Abuse of drugs and alcohol 
is recognized as an impediment to these goals and as a threat to the College's mission of education 
and training; and 
 

WHEREAS, the College strives to maintain standards of behavior performance, and 
discipline necessary for completing our mission of education. The College expects employees to 
refrain from behavior that would disrupt its function of education. The illegal or improper use of 
drugs by employees can seriously damage physical and mental health; may jeopardize safety and can 
lead to criminal prosecution and/or dismissal. 
 

NOW, THEREFORE, BE IT RESOLVED, that regarding controlled substances: 
 
1. The College prohibits the possession, use, manufacture, delivery, cultivation, sale or 
transfer of controlled substances (drugs) within the campus or as part of any college-
sponsored activity. 
 
2. Employees or students found to be in violation of these prohibitions will be referred 
to local law enforcement officials for prosecution under the law. (Under Guam laws a 
conviction can result in fines from $100.00 to $100,000.00, up to 15 years to life 
imprisonment, or both). Additionally, employees and students in violation will be subjected 
to disciplinary or adverse actions upon conviction for an offense that occurred on campus or 
as part of a college-sponsored activity. 
 
3. All employees are required to report any conviction received for a drug statute 
violation not later than five days after such conviction. The College may at its discretion 
offer an employee counseling or rehabilitation in lieu of or in addition to disciplinary action. 
However, this option is discretionary and includes considering all circumstances, the 
offense, and appropriateness of exercising such options. 

 
BE IT FURTHER RESOLVED, that regarding alcohol: 
 
1. Employees and students are further prohibited from reporting for duty or being on 
duty under the influence of alcohol. 
 
2. The consumption of alcoholic beverages on campus is prohibited except when 
specifically authorized in writing by the President of the College. 

  



Page 2: GCC Board of Trustees Policy 410 - Standards of Conduct Regarding Drugs and 
Alcohol 

 
3. Violation of the prohibitions indicated in paragraph 1 of this section on alcohol may 
result in referral to local law enforcement officials for prosecution. Employees may also be 
subject to disciplinary or adverse actions. The College may at its discretion offer employees 
counseling or rehabilitation in lieu of disciplinary actions. 

 
BE IT FURTHER RESOLVED, the Board of Trustees has charged the administration to 

establish a Drug and Alcohol Prevention Program (DAAPP). The DAAPP team consisting of 
students, staff, faculty and administrators are to meet on a regular basis to review the need for 
educational, interventional and enforcement-related initiatives regarding alcohol and drugs. Their 
efforts will result in annual reports and biennial reviews of the program’s effectiveness as required 
by Federal law; and 
 

BE IT FURTHER RESOLVED, that the enforcement of territorial underage drinking laws 
is in effect, and violators of these laws / policies will be held accountable. 
 
Amended & Adopted:  December 23, 2021 
Resolution ______2021 
 
Amended & Adopted: August 11, 2017 
Resolution 14-2017 
 
Amended & Adopted: January 8, 2009 
Resolution 2-2009 
 
Adopted: March 16, 1994 
Resolution 23-94 



Policy 410 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
 

STANDARDS OF CONDUCT REGARDING DRUGS AND ALCOHOL 

EMPLOYEES 

 
WHEREAS, Guam Community College endeavors to lead students and employees to higher ideals of 

character and public service. The College commits itself to the goals of developing the mind, clarity of thought, and to 
the development of the human spirit. Abuse of drugs and alcohol is recognized as an impediment to these goals and 
as a threat to the College's mission of education and training; and 

 
WHEREAS, the College strives to maintain standards of behavior performance, and discipline necessary for 

completing our mission of education. The College expects employees to refrain from behavior that would disrupt its 
function of education. The illegal or improper use of drugs by employees can seriously damage physical and mental 
health; may jeopardize safety and can lead to criminal prosecution and/or dismissal. 

 
NOW, THEREFORE, BE IT RESOLVED, that regarding controlled substances: 

 
1. The College prohibits the possession, use, manufacture, delivery, cultivation, sale or transfer of controlled 

substances (drugs) within the campus or as part of any college-sponsored activity. 
 

2. Any eEmployees or students who is found to be in violation of these prohibitions will be referred to local 
law enforcement officials for prosecution under the law. (Under Guam laws a conviction can result in fines 
from $100.00 to $100,000.00, up to 15 years to life imprisonment, or both). Additionally, the employees and 
students in violation will be subjected to disciplinary or adverse actions upon conviction for an offense that 
occurred on campus or as part of a college-sponsored activityin the workplace, or in the course of their 
employment. 

 
3. All employees are required to report any conviction received for a drug statute violation not later than five 

days after such conviction. The College may at its discretion offer an employee counseling or rehabilitation in 
lieu of or in addition to disciplinary action. However, this option is discretionary and includes considering 
all circumstances, the offense, and appropriateness of exercising such options. 

 
BE IT FURTHER RESOLVED, that regarding alcohol: 

 
1. Employees and students are further prohibited from reporting for duty or being on duty under the influence of 

alcohol. 
 

2. The consumption of alcoholic beverages on campus is prohibited except when specifically authorized in 
writing by the President of the College. 

 
3. Violation of the prohibitions indicated in paragraph 1 of this section on alcohol may result in referral to local 

law enforcement officials for prosecution. Employees may also be subject to disciplinary or adverse actions. 
The College may at its discretion offer employees counseling or rehabilitation in lieu of disciplinary actions. 

 
BE IT FURTHER RESOLVED, the Board of Trustees has charged the administration to establish a Drug 

and Alcohol Prevention Program (DAAPP). The DAAPP team consisting of students, staff, faculty and administrators 
are to meet on a regular basis to review the need for educational, interventional and enforcement-related initiatives 
regarding alcohol and drugs. Their efforts will result in annual reports and biennial reviews of the program’s 
effectiveness as required by Federal law; and. 

 
BE IT FURTHER RESOLVED, that the enforcement of territorial underage drinking laws is in 

effect, and violators of these laws / policies will be held accountable. 



 
 

Amended & Adopted: ____________ 
Resolution ______ 
 
Amended & Adopted: August 11, 2017 
Resolution 14-2017 

 
Amended & Adopted: January 8, 2009 
Resolution 2-2009 

 
Adopted: March 16, 1994 
Resolution 23-94 



Policy 115 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
CODE OF TRUSTEE ETHICS AND CONDUCT 

 
 WHEREAS, the Trustees recognize that the education of students is the reason for the 
College's existence; all other functions must support this purpose; and 
 
 WHEREAS, it is the duty of the Board of Trustees of Guam Community College to ensure 
that students receive the highest quality education in the most efficient manner possible. 
 
 NOW, THEREFORE, BE IT RESOLVED, that in the performance of their governance 
responsibilities, the Board of Trustees shall: 

 
1. Recognize that the primary responsibility of the Board is to govern the College 

in the best interests of the educational needs of the Territory. 
2. Promote and encourage open, mutually supportive and accountable 

participation of students, faculty and staff in the governance process. 
3. Communicate and promote the needs of the community to the College and the 

needs of the College to the community. 
4. Encourage and support open access to the Board while maintaining appropriate 

and well-defined College communication and decision-making channels. 
5. Recognize that a trustee is a member of a legal entity; that the strength and 

effectiveness of the Board is as a unit; that the majority decisions of the Board 
shall be supported even when personally opposed; and that a single Board 
member has no authority to act on behalf of the Board, unless so authorized. 

6. Develop and maintain good relations with fellow Board members by 
considering and respecting their opinions and working with each other in a spirit 
of harmony and cooperation. 

7. Maintain consistent and vigilant oversight of the College with emphasis on 
instructional quality, operational efficiency and fiscal stability. 

8. Promote a healthy working relationship with the President through supportive, 
open and honest communication and regular evaluation. 

9. Delegate authority to the President and staff to initiate policy recommendations, 
administer educational programs, conduct College business and implement 
Board decisions. 

10. Act honestly and openly at all times following the letter and intent of all 
applicable Local and Federal Laws and keeping the confidentiality of privileged 
information. 

11. Avoid all conflicts of interest and the appearance of conflicts of interest and not 
using the position as Trustee for personal gain. 

12. Devote time to educational and informational activities which will enhance 
one's personal ability to function effectively as a member of the Board of 
Trustees. 
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13. Maintain confidentiality of all Board discussions held in closed sessions and 
recognize that deliberations of the Board in closed sessions are not to be released 
or discussed in public without the prior approval of the Board by majority vote. 

 
Amended & Adopted:  December 23, 2021 
Resolution 15-2021 
Reviewed, no changes:  July 15, 2016 
Reviewed, no changes:  July 24, 2014 
Reviewed & Adopted: September 5, 2008 
Resolution 17-2008 
 
Adopted: March 16, 1994 
Resolution 12-94 



 



Policy 170 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

CAMPUS CRIME AND SECURITY 

WHEREAS, Congress has enacted the Crime Awareness and Campus Security Act of 
1990 (known as the Jeanne Clery Disclosure of Campus Security Policy and Crime Statistics Act 
(“Clery Act”); and 

 
WHEREAS, the Board of Trustees of Guam Community College intends to comply with 

the requirements of that Act, including the completion of an Annual Security Report (ASR); and 
 

WHEREAS, the Guam Community College is fully committed to the transparency of its 
operations, in regard to crime and security; and 

 
WHEREAS, the College fully accepts its role in maintaining a safe and secure campus by 

responding to crimes and alleged crimes as quickly and fully as possible; and 
 
WHEREAS, the College strives to create an environment where stakeholders are safe and 

comfortable in reporting crimes; and 
 
WHEREAS, the College understands that the safety of community members is best 

maintained through effective collaboration between College personnel and the Guam Police 
Department; and 

 
WHEREAS, the College is fully committed to reporting crime in an accurate and timely 

way; and  
 

WHEREAS, the College understands its responsibility to educate the campus community 
about their roles in maintaining a safe and secure campus and seeks to utilize multiple forms of 
communication to reach all stakeholders, as appropriate, in crime-related situations; and 
 

WHEREAS, the College employs Counselors who address the needs of their clients as fully 
as possible; and 
 

WHEREAS, the College abides by the Family and Educational Rights and Privacy Act 
(FERPA); and 

 
WHEREAS, the Higher Education Opportunities Act (HEOA) establishes safeguards for 

anyone who provides information by prohibiting any retaliation against the person who shares 
information under a provision of the Clery Act; and 
 

WHEREAS, the College is intent upon holding individuals accountable for retaliation 
against whistleblowers. 
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby directs the 
administration to prepare, publish, and distribute the Criminal Statistics Report and Annual Security 
Report each year. The ASR includes the policy statements that comply with the letter and spirit of 
the Clery Act as well as the criminal statistics for the three most recent years including, but not 
limited to: 
 

(1) Procedures for students to report criminal activities; 
(2) Security at campus facilities; 
(3) Availability and authority of campus law enforcement; 
(4) Programs available to inform students about security and the prevention of 

crime; 
(5) Recording of crime through local police agencies; and 
(6) Possession, use and sale of alcohol and drugs. 

 
BE IT FURTHER RESOLVED, that these policy statements and statistical reports should 

be published in publications or mailings that are available to students and employees, as well as 
prospective students and the higher education community, upon request; and 

 
BE IT FURTHER RESOLVED, that the Board of Trustees hereby adopts the GCC Annual 

Security Report Policy and Procedures and the GCC Drug and Alcohol Abuse Prevention Program 
Policy and Procedures; and 

 
BE IT FURTHER RESOLVED, that GCC community members, to include students, are 

to report criminal actions or other emergencies occurring on campus; and  
 
BE IT FURTHER RESOLVED, that the College encourages victims or witnesses who wish 

to report crimes on a voluntary, confidential basis, to do so to the Student Support Services Office, 
to any of GCC’s identified Emergency Responders, any GCC employee, or to the Guam Police 
Department; and   

 
BE IT FURTHER RESOLVED, that regarding law enforcement, the Guam Police 

Department has authority to address crimes committed on campus, and no specific additional 
agreement exists to guide intervention and investigation; and 

 
BE IT FURTHER RESOLVED, that GCC Counselors and other personnel are to inform 

those receiving their services on how to report crimes voluntarily and confidentially to the Police or 
other agencies beyond campus as appropriate. They are also to facilitate this contact process, if 
requested by their clients. 

 
Reviewed & Adopted:  December 23, 2021  
Resolution 16-2021 
Reviewed & Adopted: March 26, 2021 
Resolution 7-2021 
Reviewed, no changes: April 8, 2016 
Reviewed & Adopted: September 5, 2008 
Resolution 28-2008 
Adopted: November 24, 1992 
Resolution 2-93 



           Policy 180 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 

RISK CRISIS MANAGEMENT & EMERGENCY PROTOCOL 
 

 WHEREAS, the Guam Community College, due to its geographical location, is subject to 
natural disasters and is also subject to manmade disasters; and 
 
 WHEREAS, it is necessary to provide an orderly and efficient response to such disasters; 
and 
  
 WHEREAS, emergency protocols have been developed to cope with these disasters; and 
 

WHEREAS, reporting of crimes or alleged crimes may be made to GCC’s emergency 
responders. 
 
 NOW, THEREFORE, BE IT RESOLVED, the Board of Trustees formally adopts the 
GCC Emergency Operations Plan and Procedures, which will be made electronically available 
on the College website (www.guamcc.edu) and be periodically reviewed and updated as deemed 
necessary; and 
 
 BE IT FURTHER RESOLVED, that GCC’s Emergency Responders are as follows: 
Environmental Health and Safety Officer, Associate Deans of Technology and Student Services, 
and Accommodative Services Coordinator. 
 
Reviewed & Adopted: December 23, 2021 
Resolution 17-2021 
 
Reviewed & Adopted: March 26, 2021 
Resolution 9-2021 
 
Reviewed, no changes: July 15, 2016 
 
Amended & Adopted: September 5, 2008 
Resolution 32-2008 
 
Adopted: April 6, 1994 

http://www.guamcc.edu/


Policy 185 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

SEXUAL HARASSMENT AND SEXUAL DISCRIMINATION PREVENTION 

WHEREAS, Guam Community College is committed to maintaining a safe, comfortable 
and non-discriminatory learning and working environment for all members of the College 
community- students, employees, visitors, applicants, and third-party vendor; and  

 WHEREAS, sexual harassment, sexual assault, and fraternization are forms of sex 
discrimination that can undermine the foundation of trust and mutual respect that must prevail if 
the College is to fulfill its educational mission; and 

 WHEREAS, per Title VII of the Civil Rights Act of 1964, the College adopts the following 
definition of sexual harassment:  “Unwelcome sexual advances, requests for sexual favors, and 
other verbal or physical conduct of a sexual nature constitute sexual harassment when submission 
to or rejection of this conduct explicitly or implicitly affects individual’s employment or 
educational environment, unreasonably interferes with an individual’s work or educational 
performance, or creates an intimidating, hostile, or offensive work or educational environment.”  
Sexual harassment occurs when: 

1. Submission to such conduct is made either explicitly or implicitly a term or 
condition of an individual’s employment or educational benefits or services. 
2. Submission to or rejection of such conduct is used for the basis for employment or 
academic decisions affecting the individual’s welfare. 
3. Such conduct has the purpose or effect of unreasonably interfering with an 
individual’s professional or academic performance or working environment. 
4. Such conduct is sufficiently severe or pervasive as to alter the conditions of an 
individual’s employment or education or create an abuse working, learning environment; 
and  

WHEREAS, Title IX prohibits all schools, colleges, and universities receiving federal 
funds from discrimination on the basis of sex; and 

WHEREAS, the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime 
Statistics Act (Clery Act) requires colleges to maintain and disclose information related to crime 
on college campuses, including sexual assault; and 

WHEREAS, the Violence Against Women’s Reauthorization Act of 2013 (VAWA) 
amended the Clery Act to now require institutions to compile statistics for incidents of dating 
violence, domestic violence, sexual assault, and stalking and to include certain policies, 
procedures, and programs pertaining to these incidents in their Annual Security Reports; and  
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WHEREAS, sexual assault is defined as any type of sexual contact or behavior that occurs 
without the explicit consent of the recipient, including sexual activities as forced sexual 
intercourse, forcible sodomy, child molestation, incest, fondling, and attempted rape.  Sexual 
assault is a form of sexual harassment; and 

 WHEREAS, domestic violence is defined as a pattern of abusive behavior in any 
relationship that is used by one partner to gain or maintain power and control over another intimate 
partner. Domestic violence can be physical, sexual, emotional, economic, or psychological actions 
or threats of actions that influence another person. This includes any behaviors that intimidate, 
manipulate, humiliate, isolate, frighten, terrorize, coerce, threaten, blame, hurt, injure, or wound 
someone; and 

 WHEREAS, dating violence is defined as violence committed by a person who is or has 
been in a social relationship of a romantic or intimate nature with the victim is dating violence. 
The existence of such a relationship shall be determined based on a consideration of the following 
factors: the length of the relationship, the type of relationship, and the frequency of interaction 
between the persons involved in the relationship; and 

 WHEREAS, stalking is defined as a pattern of repeated and unwanted attention, 
harassment contact, or any other course of conduct directed at a specific person that would cause 
a reasonable person to fear; and 

WHEREAS, fraternization at the College is defined as a situation in which an employee 
engages in an emotional, romantic, or sexual relationship with a student or an employee for whom 
he or she has a professional responsibility as a faculty, staff, or administrator; and  

 WHEREAS, the College complies with the Title VII of the Civil Rights Act of 1964, all 
local and federal laws (as amended), and all executive orders and other applicable regulations 
which protect its students, applicants, employees, visitors, and third-party vendors against sexual 
harassment, sexual assault and fraternization; and 

 WHEREAS, the College is fully committed to notifying proper law enforcement 
authorities, to the police, and to assisting victims in notifying law enforcement authorities should 
they choose to do so. 

 NOW, THEREFORE, BE IT RESOLVED, that the College hereby adopts zero 
tolerance toward sexual harassment, sexual assault and fraternization in any part of the College’s 
programs, services, and activities.  Zero tolerance means any proven sexual harassment, sexual 
assault or fraternization will result in immediate and appropriate action to stop such action and 
prevent its recurrence.  No employee should engage in any romantic or sexual relationship with a 
student or employee for whom he or she has a professional responsibility as an instructor, advisor, 
evaluator, or supervisor.  Disciplinary actions such as demotion, suspension, or dismissal will be   
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imposed upon employees, students, or other members of the College community who violates this 
policy, in accordance with the Guam Community College adopted employee/student code of 
conduct and disciplinary procedures, personnel rules and regulations, guidelines contained in 
employee/student handbooks, the College catalogue, Board/Union collective bargaining 
agreements, local and federal laws, and other procedures established by the College for purposes 
of implementing this policy.  Zero tolerance will apply to an employee who fails to report a 
witnessed (visual or verbal) incident of sexual harassment, sexual assault or fraternization; and 

BE IT FURTHER RESOLVED, that no faculty, administrator, staff, applicant for 
employment, or student be subject to restraint or reprisal for action taken in good faith seeking 
advice concerning a sexual harassment matter, filing a complaint, or serving as a witness or a panel 
member in a sexual harassment complaint; and 

BE IT FURTHER REOLVED, that a complainant whose allegations are found to be both 
false and brought with malicious intent will be subject to disciplinary action and/or charges in a 
separate case; and 

BE IT FURTHER RESOLVED, that sexual harassment, sexual assault and fraternization 
may involve the behavior of a person of either sex against a person of the opposite or same sex.  
Prohibited acts that constitute sexual harassment may take a variety of forms.  Examples of the 
kinds of conduct that may constitute sexual harassment include, but are not limited to: 

1. Unwelcomed sexual propositions, invitations, solicitations and flirtations. 
2. Threats or insinuations that a person’s employment, wages, academic grace, 
promotional opportunities, classroom work or assignments or other conditions of 
employment or academic life may be adversely affected by not submitting to sexual 
advances. 
3. Unwelcome verbal, written or digitally sent expressions of a sexual nature, 
including graphic sexual commentaries about a person’s body, dress, appearance, or sexual 
activities; the unwelcome use of sexually degrading language, jokes or innuendos; 
unwelcome suggestive or insulting sounds or whistles; obscene phone calls, emails, text 
messages, or website publications. 
4. Sexually suggestive objects, pictures, posters, videotapes, audio recordings or 
literature placed in the work or study area that may embarrass or offend individuals. 
5. Unwelcome and inappropriate touching, petting, or pinching; obscene gestures. 
6. Examples of sexual assault are sexual activities include, but limited to, forced 
sexual intercourse, forcible sodomy, incest, fondling, and attempted rape. 

BE IT FURTHER RESOLVED, that this policy sets forth the framework for victim-
centered procedural guidelines regarding issues of sexual harassment, sexual assault and 
fraternization; and  
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BE IT FURTHER RESOLVED, that the College adheres to affirmative consent with 
regard to sexual activity.  Affirmative consent is defined as an understandable exchange of 
affirmative words that indicate a willingness to participate in mutually agreed upon sexual activity.  
Consent must be informed, freely and actively given.  It shall not be a valid excuse for the accused 
to allege belief that the complainant consented to sexual activity while the accused was intoxicated 
or reckless, or the accused to not have taken reasonable steps to ascertain whether the complainant 
affirmatively consented.  It is the policy of the College that a person cannot render affirmative 
consent while asleep, unconscious, o incapacitated due to the influence of drugs (including 
medication) or alcohol, or due to inability to communicate because of a physical or mental 
condition.  It is hereby the policy of the College to adopt the standard of preponderance of evidence 
with regard to elements of a sexual assault or harassment complaint; and 

BE IT FURTHER RESOLVED, that any questions about Title IX of the Education 
Amendments of 1972, which states that, “No person in the United States shall, on the basis of sex, 
be excluded from participation in, be denied the benefits of, or be subjected to discrimination under 
any education program or activity receiving federal financial assistance,” can be directed to the 
College Title IX Coordinator. 

Amended & Adopted:  December 23, 2021 
Resolution 18-2021 
 
Reviewed, no changes:  March 26, 2021 
 
Amended & Adopted:  March 11, 2016 
Resolution 1-2016 
 

Amended & Adopted:  July 24, 2014 
Resolution 38-2014 
 
Amended & Adopted:  September 5, 2008 
Resolution 33-2008 
 
Adopted:  April 20, 1994 
Resolution 46-94 

 



 Policy 200 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
FIDUCIARY RESPONSIBILITY 

 
 
 WHEREAS, the financial resources of Guam Community College (GCC) are one of the 
primary means through which GCC carries out its educational mission; and 
 
 WHEREAS, the Board of Trustees (BOT) is responsible for ensuring the effective 
management of GCC's financial resources through the President. 
 
 NOW, THEREFORE, BE IT RESOLVED, AS FOLLOWS: 
 
 1. The President of GCC is responsible for the overall management of the financial 
resources of the College.  To assist the President in this task, the President is authorized to hire a 
Vice President for Finance & Administration.    
 
 2. The financial resources of the College will be managed in a prudent and careful 
manner in accord with the legal requirements of the Government of Guam.  Financial resources 
received from other granting agencies will also be managed according to the requirements of the 
granting agency.  The Board of Trustees authorizes every bank and investment account as well as 
the authorized signatories for each account.   
 
The Board of Trustees has currently authorized a number of fund groups at GCC.  The following 
lists each authorized fund group as well as the significant components of each fund group:  
 
 Current Unrestricted Fund Group 
  GovGuam Appropriation 
  Non Appropriated Fund 
  Tourist Attraction Fund 
  Manpower Development Fund 
 
 Current Restricted Fund Group 
  Federal Grants 
  Federal Through Other Agencies 
  Non Federal Grants 
   
 Capital Projects Fund  
 Investment in Plant Fund Group 
 Tobacco Settlement Fund 
 
 Agency Fund Group (Student Activity Fund) 
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The addition or deletion of any fund group as well as a major change in the way a fund group is 
utilized requires the authorization of the Board of Trustees. 
 
 3. The GCC Business Office will develop an annual budget request.  This budget 
request will be routed through the governance process and developed according to a standard 
budgeting process.  It should follow any applicable laws and regulations of the Government of 
Guam and appropriately utilize input from the College departments.  Annually, this budget will be 
presented by the President to the Board of Trustees for review and approval.  As required by the 
Government of Guam, appropriate components of this budget request will be presented to the 
Governor and the Legislature. 
 
Annually, once a governmentally approved budget is available, the Business Office will allocate 
the available financial resources.  To the extent possible, this allocation will be linked to the budget 
request.  Subsequently, GCC will be expected to manage and control its resources according to 
this approved budget. 
 
Monthly, the Business Office will present to the President, a report on the annual approved budget 
and its current utilization.  Quarterly, the Business Office will present to the President the asset, 
liability, and fund balance information in the form of a standard balance sheet.  The President will 
review these reports with the Board of Trustees, alerting the Board of Trustees of any substantive 
financial developments. 
 
 4. Annually, the Business Office is responsible for presenting to the President 
comprehensive, audited financial statements.  The President will review these statements with the 
Board of Trustees. 
 
Amended & Adopted: December 23, 2021 
Resolution 19-2021 
Amended & Adopted:  February 6, 2014 (updated) 
Resolution 6-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 37-2008 
 
Adopted:  March 16, 1994 
Resolution 13-94 
 
 



 Policy 204 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
AUDITS 

 
 WHEREAS, Guam Community College is required to conduct an annual audit of its 
Financial Statements and Compliance and Internal Control audits; and 
 
 WHEREAS, the Board of Trustees has stewardship over the resources of Guam 
Community College and the Board utilizes the annual audit by an external auditor to ensure that 
the resources are appropriately managed. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Guam Community College conduct an 
annual audit of all funds and accounts; and 
 
 BE IT FURTHER RESOLVED, that in accordance with Guam procurement laws, the 
College solicits for audit services every three years with an option to renew for one additional 
fiscal year and that the Office of Public Accountability shall make the selection of the auditing 
firm or organization and the scope of the audit; and 
  
 BE IT FURTHER RESOLVED, that the auditors be contractually required to complete 
the audit within three months of the completion of the Financial Statements and Compliance and 
Internal Control Reports; and  
 
 BE IT FURTHER RESOLVED, that the President review the audit with the Board of 
Trustees after its completion. 
 
Amended & Adopted:  December 23, 2021 
Resolution 20-2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted: February 6, 2014 
Resolution 7-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 38-2008 
 
Adopted:  July 20, 1994 
Resolution 54-94 
 
 



 
 Policy 208 

 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
AUTHORIZED SIGNATORIES FOR BANK TRANSACTIONS 

 
 WHEREAS, the Board of Trustees approves resolutions to establish new bank accounts 
or effectuate changes to existing bank accounts; and 
 
 WHEREAS, the College has the following bank accounts: 
 
 First Hawaiian Bank 
             -General Fund Checking 
             -Federal Funds Checking 
             -Maximizer Savings Account 
              
             -Marketing Laboratory at: 

George Washington High School Checking 
Simon Sanchez High School Checking 
Southern High School Checking 
John F. Kennedy High School Checking 
Okkodo High School Checking 
Tiyan High School Checking 

  
Bank of Guam 

             -Capital Project Fund Checking Account 
  -Payroll Checking Account 
 
  

Bank of Hawaii 
             -Student Activity Fund Checking Account 
  
 

WHEREAS, banks require that the Board Treasurer/Secretary approve the authorized 
signatories for all accounts; and 
 
 WHEREAS, the College requires two signatures (manual or digital) on all bank 
transactions. 
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorizes, with 
the approval of the Board Treasurer/Secretary, the individuals who hold the position titles listed 
below to endorse bank transactions at the above listed banking institutions: 
 
   TITLES 
   President 
   Vice President, Academic Affairs  
   Vice President, Finance & Administration 
 
 
Amended & Adopted:  December 23, 2021 
Resolution 21-2021 
Amended & Adopted: March 26, 2021 
Resolution 1-2021 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 8-2014 
Amended & Adopted: November 4, 2009 
Resolution 2-2010 
Amended & Adopted: November 17, 2008 
Resolution 39-2008 
Adopted: December 11, 2007 
Resolution 2-2008 



Policy 209 
 
 GUAM COMMUNITY COLLEGE 
 Board of Trustees 
 
 AUTHORIZED SIGNATORIES FOR BANK TRANSACTIONS 
 (Wire Payment Transactions) 
 
WHEREAS, the Board of Trustees approves resolutions to establish new bank accounts 

or effectuate changes to existing bank accounts; and 
 
WHEREAS, in order to save time, the College has the need to periodically make wire 

transfers to vendor accounts at off-island banks in payment of College obligations; and 
 
WHEREAS, the College has a General Fund checking account with First Hawaiian Bank 

in Guam and a Payroll checking account with Bank of Guam; and 
 
WHEREAS, banks require that the Board Treasurer/Secretary approve authorized 

signatories for all such transactions; and 
 
WHEREAS, the College requires two signatures (manual or digital) on all bank 

transactions including requests for payment or transfer made by email/electronic transfer. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorizes the 

individuals who hold the position titles listed below to request wire payment transactions from the 
College’s General Fund Checking Account at First Hawaiian Bank and the Payroll Checking 
Account at Bank of Guam. 

 
TITLE 
President 
Vice President, Academic Affairs  
Vice President, Finance & Administration 

 
BE IT FURTHER RESOLVED, that two actual signatures will be required for each such 

transaction, and an upper limit of $200,000 for vendor payments and $500,000 for payroll 
transactions will be placed on any single transaction request and, if such a transaction is initiated 
by email/electronic transfer, written confirmation will be sent to the bank. 
 
Amended & Adopted:  December 23, 2021 
Resolution 22-2021 
 
Amended & Adopted:  February 3, 2017 
Resolution 2-2017 
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(Wire Payment Transactions) 
 
Amended & Adopted:  February 6, 2014 
Resolution 9-2014 
 
Amended & Adopted: November 4, 2009 
Resolution 3-2010 
 
Amended & Adopted: November 17, 2008 
Resolution 40-2008 
 
Adopted: December 11, 2007 
Resolution 3-2008 
 



 Policy 212 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
NON-APPROPRIATED FUNDS ACCOUNT 

 
 WHEREAS, 17 Guam Code Annotated (GCA) §31112 authorizes the Board of Trustees 
to collect and manage certain non-appropriated funds from sources such as tuition, fees, and other 
College-generated sources; and 
 
 WHEREAS, the Board of Trustees wishes to prevent these non-appropriated funds from 
being co-mingled with those obtained from appropriated Government of Guam revenues; and 
 
 WHEREAS, the Board of Trustees wishes to manage these funds in a manner which both 
safeguards them and which also maximizes additional revenue from interest earned thereon. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board directs the President of the 
College to deposit all non-appropriated funds in an account in a financial institution(s) authorized 
by resolution of the Board; said account to require two signatures for transfer/expenditure of funds; 
and 
 
 BE IT FURTHER RESOLVED, that the President shall submit an annual budget of non-
appropriated income and expenses to the Board of Trustees for their approval; and 
 
 BE IT FURTHER RESOLVED, that the President shall submit a monthly financial report 
to the Board of Trustees detailing all accounts contained within the non-appropriated fund and a 
quarterly report showing the balance in each account in all financial institutions having non-
appropriated fund deposits. 
 
Amended & Adopted:  December 23, 2021 
Resolution 23-2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014  
Resolution 10-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 41-2008 
 
Adopted:  March 16, 1994 
Resolution 14-94 
 
 



 Policy 214 
 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
THE PRICING OF CONTRACTS FOR SERVICES 

 
 WHEREAS, the Guam Community College is often contracted to provide special services 
to external organizations through continuing education; and 
 
 WHEREAS, these kinds of services require a special allocation of College resources and 
create an additional impact on the College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Guam Community College price such 
contractual services at a level that recovers the resources devoted to such efforts and serves as a 
source of funds to support the College's efforts, and that these contracts be managed in the Non-
Appropriated Fund (NAF) or in a Special Projects Fund, and that any previously established 
contracts and/or their balances be moved to the NAF; and 
 
 BE IT FURTHER RESOLVED, that funds raised from these efforts be divided three 
ways: part to the College via the President’s account to cover overhead and fixed cost, part to the 
department who initiated the services, and part to Continuing Education and Workforce 
Development. 
 
Amended & Adopted:  December 23, 2021 
Resolution 24-2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 11-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 42-2008 
 
Adopted:  October 2, 1996 
Resolution 1-97 
 
 
 



 Policy 216 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
PROMOTIONAL AND DEVELOPMENT ACCOUNT 

 
 WHEREAS, the Guam Community College was established as a public corporation to 
develop, offer, and implement career and technical education, and other related occupational 
training and education courses of instruction aimed at developing educated and skilled workers on 
Guam; and 
 
 WHEREAS, the Board of Trustees recognizes the value of increased public involvement 
in the planning, management, and operation of the College and supports the intensification of 
College public relations and promotional efforts; and 
 
 WHEREAS, the Board of Trustees is aware of the importance of assisting College 
administration and representatives in their development and promotional efforts for the College; 
and 
 
 WHEREAS, there is a clear need to establish appropriate incentives not only to fund, 
develop, and initiate programs for the College, but also to fund, earn, and make available funds for 
program implementations. 
 
 NOW, THEREFORE, BE IT RESOLVED, AS FOLLOWS: 
 
 1. There is hereby established the “PROMOTIONAL AND DEVELOPMENT 

ACCOUNT” within the Non-Appropriated Fund. 
 
 2. The President shall develop guidelines, allowances, and limitations to govern the 

use of the ACCOUNT and manage the ACCOUNT in conformance with all 
appropriate Board policies and other pertinent regulations. 

 
 3. Unless otherwise directed in writing by the Board, the President is authorized to 

charge to the Fund the following: 
 

a. Reimbursements of expenses for public relations and promotional 
activities authorized by the President. 

  b. Entertainment and public relations activities. 
  c. Fees and expenses incurred in designing, developing, and applying 

for grants and aids, both public and government. 
  d. Compensation paid to voting members of the Board pursuant to 17 

GCA §31103 and 5 GCA §43104 subject to annual budget 
appropriation law. 

 
 4. The Chairperson of the Board is tasked with the responsibility for overseeing the 

implementation of this Resolution and shall act for and in behalf of the Board. 
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 5. The President shall submit an annual request to fund the ACCOUNT as a 

component of the annual NAF Budget. 
 
 6. The monthly Financial Status Report of the NAF shall show the expenses to the 

ACCOUNT for the prior month and Year-to-Date expenses of the ACCOUNT. 
 
 
Amended & Adopted:  December 23, 2021 
Resolution 25-2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 12-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 43-2008 
 
Adopted:  March 16, 1994 
Resolution 16-94 



           Policy 220 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
CAPITAL PROJECTS FUND 

 
 WHEREAS, Guam Community College has received minimal government allocations to 
provide capital projects and other major construction on the Campus; and 
 
 WHEREAS, there are a number of current, critical needs for such capital projects and 
construction; and 
 
 WHEREAS, the accounting for “capital projects” and other “construction in progress” 
currently takes place in the Renewal and Replacement Fund. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Capital Projects Fund is reserved 
for such capital projects and shall be maintained in the Non-Appropriated Fund; and. 
 
 BE IT FURTHER RESOLVED, that expenditure of the Capital Projects Fund shall only 
be authorized upon appropriation by the Board of Trustees. 
 
Amended & Adopted:  December 23, 2021 
Resolution 26-2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 13-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 44-2008 
 
Resolution 1-99 
Adopted: January 20, 1999 
 
 



 Policy 224 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
STUDENT ACTIVITY FUNDS 

 
 WHEREAS, student organizations at Guam Community College often raise funds as part 
of their educational activities; and 
 
 WHEREAS, it is necessary to ensure appropriate management of those funds within the 
financial management regulations of the College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that all such funds be deposited with the 
Business Office and that any disbursement from such funds be given appropriate authorizations at 
the student activity club and School of Technology & Student Services and School of Trades and 
Professional Services school levels; and 
 
 BE IT FURTHER RESOLVED, that any disbursements from such funds follow the same 
requirements for procurement and disbursements from any College funds; and 
 
 BE IT FURTHER RESOLVED, that such funds be distinguished according to whether 
they are raised through extra-curricular student activities; and  
 
 BE IT FURTHER RESOLVED, that funds raised through extra-curricular activities be 
fully available to the students raising the monies. 
 
Amended & Adopted:  December 23, 2021 
Resolution 27-2021 
 
Reviewed with no changes:  February 3, 2017 
Reviewed with no changes:  February 6, 2014 
Amended & Adopted: November 17, 2008 
Resolution 45-2008 
 
Adopted:  July 20, 1994 
Resolution 53-94 
 
 



 Policy 228 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
PROCUREMENT POLICY 

 
 WHEREAS, Guam Community College (hereinafter GCC) is authorized to procure its 
own services, supplies, and construction pursuant to 5 G.C.A. §§ 5125, 5131, 5030(k) and (q), 
5302(b) and (c), 5304(b), 5306(d), and 5307; and 
  

WHEREAS, the Board of Trustees wishes to prudently exercise the authority given to the 
College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the procurement laws and regulations 
established in Guam’s Procurement law, found in 5 G.C.A. Chapter 5, and 2 G.A.R. Division 4 
shall be used by GCC in the procurement of all services, supplies, and construction procurement 
contracts.  GCC hereby adopts the laws and regulations established in 5 G.C.A. Chapter 5 and 2 
G.A.R. Division 4 as its own regulations; and 
 
 BE IT FURTHER RESOLVED, that GCC will employ its own Chief Procurement 
Officer (Procurement & Inventory Administrator), who will serve as the procurement officer for 
all supplies, services, and construction contracts for GCC; and 
 
 BE IT FURTHER RESOLVED, that GCC may, upon the Board of Trustees’ approval, 
delegate its procurement authority of construction contracts to the Department of Public Works; 
and 
 
 BE IT FURTHER RESOLVED, that GCC may, upon the Board of Trustees’ approval, 
delegate its procurement authority of services and supplies contracts to the General Services 
Agency. 
 
Amended & Adopted:  December 23, 2021 
Resolution 28-2021 
Amended & Adopted:  February 3, 2017 
Resolution 3-2017 
Amended & Adopted:  February 6, 2014  
Resolution 15-2014 
Amended & Adopted: August 2, 2010 
Resolution 9-2010 
Amended & Adopted: November 17, 2008 
Resolution 46-2008 
Adopted:  March 16, 1994 
Resolution 15-94 



 Policy 232 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
CONTRACTUAL AGREEMENTS 

 
 WHEREAS, the “Community College Act of 1977” (codified at 17 GCA §30101, et seq., 
amended September 30, 2011 by Public Law 31-99) established Guam Community College with 
an autonomous Board of Trustees with responsibility for career and technical education on Guam, 
including responsibility to establish, coordinate, expand and maintain such education; and 
 
 WHEREAS, the “Community College Act of 1977”, as amended, empowers the Board of 
Trustees to enter into and execute contracts and instruments of every kind and nature necessary or 
convenient to exercise its powers and functions; and 
 
 WHEREAS, the “Community College Act of 1977”, as amended, empowers the Board of 
Trustees to hire a Chief Executive Officer with full charge and control of the administrative and 
business affairs of the College and with the responsibility to see that all rules and regulations of 
the College are enforced; and 
  
 WHEREAS, the Guam Procurement Law (5 GCA §5030d) defines contracts as all types 
of territorial agreements, regardless of what they may be called, for the procurement or disposal 
of supplies, services or construction; and  
 

WHEREAS, the Guam Procurement Law (5 GCA §5030s) defines services as the 
furnishing of labor, time, or effort by a contractor, not involving the delivery of a specific end 
product to include printing. 
 
 NOW, THEREFORE, BE IT RESOLVED, all contractual service contracts in excess of 
$250,000 be submitted to the Board of Trustees for approval prior to commitment of the College 
to the contract. 
 
Amended & Adopted: December 23, 2021 
Resolution 29-2021 
 
Reviewed with no changes:  February 3, 2017 
Amended & Adopted:  February 6, 2014 
Resolution 16-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 47-2008 
 
Adopted: September 6, 2000 
Resolution 19-2000 
 



 



 Policy 236 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
TUITION AND FEES 

 
 WHEREAS, Guam Community College is charged with providing career and technical 
education and other related occupational training and education courses of instruction; and 
 
 WHEREAS, non-appropriated funds in the form of tuition and various fees provide a 
significant part of the total budget of the College; and 
 
 WHEREAS, there is a necessity to balance this need for funds with the need for the 
people of Guam to have access to reasonably priced career and technical educational 
opportunities; and 
 
 WHEREAS, it is the responsibility of the Board of Trustees to ensure that this balance is 
maintained; 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees shall annually 
review tuition, fees, and all other charges levied by the College using the following guidelines: 
 
 TUITION charges shall be in line with the major purpose of a community college which 
is to provide post-secondary education at rates that encourage individuals to obtain additional 
education to upgrade or acquire new career and technical education skills. 
 
 LABORATORY FEES shall, at a minimum, recover the costs of specific additional 
resources inherent to the conduct of instruction of certain classes. 
 
 STUDENT ACTIVITY FEES shall be assessed at rates which are comparable to those 
charged at other similar institutions; they shall be used to partially support student extra-
curricular activities. 
 
 REGISTRATION AND GRADUATION FEES shall be assessed to help defray the 
significant costs associated with these activities.  Such fees shall be comparable to charges of 
other similar institutions. 
 
 CONTINUING EDUCATION FEES shall be sufficient to cover the full costs 
associated with the conduct of these courses.  This shall include administrative and other costs 
associated with conducting such programs.  Overall charges for such courses shall not average 
more than 50% of the charges made for similar courses by profit-seeking firms in the 
community. 
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 AUXILIARY OPERATIONS currently include the Cafeteria, Café, and the Bookstore.  
A minimum goal in determining their charges for services and materials shall be to recover the 
full costs of their operations 
 
 RELATED EDUCATIONAL ACTIVITIES, shall charge for their services an amount 
which will cover all direct and indirect costs of their operations.  Such charges shall be 
comparable to the charges at similar centers in the area. 
 
 OTHER FEES may be established for building rental or other purposes upon approval 
of the Board of Trustees.  Such fees shall cover the full costs associated with the activities related 
to the fee. 
 
 BE IT FURTHER RESOLVED, that while fees and charges are an important part of 
the funding of Guam Community College, care should be taken that there is not a proliferation of 
such fees.  In the annual budgeting process, each department shall include within its budget 
request the full amount necessary to run the department for the coming budget year without 
regard to fees collected; and   
 
 BE IT FURTHER RESOLVED, that any increase in tuition, fees, and other charges 
shall not be effective until all provisions of any applicable law have been met. 
 
Amended & Adopted: December 23, 2021 
Resolution 30-2021 
 
Amended & Adopted:  February 3, 2017 
Resolution 4-2017 
 
Amended & Adopted:  February 6, 2014 
Resolution 17-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 48-2008 
 
Adopted:  March 16, 1994 
Resolution 25-94 
 
 



Policy 240 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

STUDENT FINANCIAL AID 

 WHEREAS, Student Financial Aid provides needed support to persons seeking to further 
their education; 
and 
 
 WHEREAS, Student Financial Aid can provide an incentive to attend Guam Community 
College; and 
 
 WHEREAS, the Financial Aid Office is required to establish policies and procedures in 
compliance with applicable federal regulations; and 
 
 WHEREAS, the Financial Aid Office is required to perform verifications of selected 
students’ Free 
Application for Federal Student Aid (FAFSA) to ensure that the information provided is accurate; 
and 
 
 WHEREAS, students are liable to pay for registered courses unless they officially drop a 
course(s) before the specified date; and 
 
 WHEREAS, a credit balance on a student’s account occurs when the payment from the 
students’ Pell grant, federal and state scholarships and other grants, and private scholarships, exceed 
the charges on their GCC bill or is greater than the amount that is owed; and 
 
 WHEREAS, federal law specifies how the Financial Aid Office must determine the amount 
of Title IV program assistance that students can earn when they withdraw from classes or cease 
enrollment at Guam Community College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees directs the 
President to seek the types of financial support most needed by students: scholarships, grants in aid, 
work study, Veteran’s Education Benefit; and 
 
 BE IT FURTHER RESOLVED, that the Financial Aid Office at Guam Community 
College is designated to administer Student Financial Aid programs; and 
 
 BE IT FURTHER RESOLVED, that the Student Financial Aid programs will be 
administered in such a way to ensure the equitable treatment of all aid applicants; and 
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 BE IT FURTHER RESOLVED, that the Guam Community College comply with all 
applicable regulations governing financial aid, including the most recent reauthorizations of Title 
IV of the Higher Education Act, as amended; and 
 
 BE IT FURTHER RESOLVED, that the Board of Trustees formally adopts the Financial 
Aid Verification Policy and Procedures, the Financial Aid Disbursement Policy and Procedures, 
the Financial Aid Tuition Refund and Credit Balances Policy and Procedures, and the Financial 
Aid Return to Title IV Policy and Procedures. 
 
Amended & Adopted: December 23, 2021 
Resolution 31-2021 
 
Reviewed with no changes: February 3, 2017  
Amended & Adopted: February 6, 2014 
Resolution 18-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 49-2008 
 
Adopted: July 20, 1994 
Resolution 55-94 



Policy 244 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

VEHICLE USAGE 

 WHEREAS, 4 GCA §1103 outlines the general policy on government owned or leased 
vehicles; and 
 
 WHEREAS, Guam Community College owns or leases a number of vehicles which serve 
a variety of purposes necessary to the operation of the College; and 
 
 WHEREAS, the Board of Trustees has the responsibility to develop policy to ensure that 
such vehicles are used appropriately. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the President shall develop guidelines 
and procedures on the use of College owned and leased vehicles. 
 
Reviewed with no changes: December 23, 2021 
Reviewed with no changes: February 3, 2017  
Amended & Adopted: February 6, 2014 
Resolution 19-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 50-2008 
 
Adopted: July 20, 1994 
Resolution 52-94 



Policy 248 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees  

INSURANCE PROTECTION 

WHEREAS, it is the duty and responsibility of the Board of Trustees to safeguard the 
students, employees, officers and Board members and the assets of the College from the financial 
loss from all forcible causes; and 

 
WHEREAS, the Board feels that it is necessary to ensure that all employees exercise their 

sound discretion in the best interest of GCC and fear no personal exposure for their good faith acts; 
and 

 
WHEREAS, the purchase of insurance to protect against various disasters, injuries, or 

other dangers is one way to help fulfill that responsibility. 
 

NOW, THEREFORE, BE IT RESOLVED, that the President shall make all reasonable 
efforts within the financial constraints of the budget to obtain Officers, Trustees, Elected or 
Appointed Officials, Contract Employees, Employees, or Volunteer Workers Insurance; Financial 
Bonding of appropriate individuals; General Liability Insurance, Automobile Insurance, an 
Umbrella Liability Policy, Educators Legal Liability, Licensed Professional Liability, Property 
Insurance, Crime Insurance and such other insurance as may be reasonably necessary; and 

 
BE IT FURTHER RESOLVED, that the cost of such insurance be included in the annual 

College budget submitted to the Board for approval; and 
 

BE IT FURTHER RESOLVED, that Guam Community College shall indemnify its 
employees, officers, and Board members, from costs, reasonable attorney's fees, judgments and 
settlements arising from liability for action performed in the course and scope of their employment, 
provided that their acts were not performed in bad faith; and 

 
BE IT FURTHER RESOLVED, that as to the physical structures of the campus, all 

insurable buildings will be covered for fire, wind, water, typhoon, flood, and earthquake damage, 
including their contents. 

 
Amended & Adopted: December 23, 2021 
Resolution 32-2021 
 
Amended & Adopted: February 6, 2014 
Resolution 20-2014 

 
Amended & Adopted: November 17, 2008 
Resolution 51-2008 

 
Adopted: March 16, 1994 
Resolution 19-94 



Policy 256 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

CLAIMS OFFICER 

WHEREAS, Guam Community College is an autonomous agency of the Government 
of Guam; and 

 
WHEREAS, 5 GCA §§6102 and 6105 states that claims may be filed against 

autonomous and semi- autonomous agencies for contract matters and for negligent acts; and 
 

WHEREAS, 5 GCA §6103(b) requires that all autonomous and semi-autonomous 
agencies designate a Claims Officer who will be responsible for receiving and investigating 
each claim to determine its merits. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees does hereby 

designate the President of Guam Community College to serve as its Claims Officer. 
 
Amended & Adopted: December 23, 2021 
Resolution 33-2021 
 
Reviewed with no changes: February 3, 2017 
Amended & Adopted: February 6, 2014 
Resolution 21-2014 

 
Amended & Adopted: November 17, 2008 
Resolution 53-2008 

 
Adopted: March 16, 1994 
Resolution 22-94 



Policy 264 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
COLLEGE HOUSING 

 
 WHEREAS, Guam Community College enrolls students from a variety of off-island 
locations with said students needing safe and adequate housing while enrolled in the College; and 
 
 WHEREAS, certain local resident students may find it more convenient to be housed on 
campus or campus-sponsored locations rather than at their regular domiciles; and 
 
 WHEREAS, the College continually partners with community stakeholders and it may be 
desirable and necessary to provide certain student housing; and 
 
 WHEREAS, the College currently has no housing facilities of any type. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the administration is authorized and 
urged to explore all possibilities for partnering, acquiring financial assistance, loans, or grants 
specifically for student housing. 
 
Amended & Adopted:  December 23, 2021 
Resolution 34-2021 
 
Reviewed with no changes: February 3, 2017 
Amended & Adopted: February 6, 2014 
Resolution 22-2014 
 
Amended & Adopted: November 17, 2008 
Resolution 54-2008 
 
Adopted: March 16, 1994 
Resolution 20-94 



Policy 276 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

UNION OFFICIALS PAYMENT 

 WHEREAS, the Board has been presented with a legal opinion on the issue of salary 
payments to union officials to perform union work; and 
 
 WHEREAS, it is the opinion of GCC’s legal counsel that payments to union officials 
for performance of union duties outside the context of negotiations with GCC is an unfair labor 
practice and an unauthorized expenditure of funds. 
 
 NOW, THEREFORE, BE IT RESOLVED, that no salary or other payments shall be 
made to union officials for any work performed on behalf of the union outside of contractual 
negotiations with GCC and provided further that all salary payments made to such officials must 
comply with the Public Employee-Management Relations Act. All prior inconsistent resolutions 
are hereby revoked and amended. 
 
Amended & Adopted:  December 23, 2021 
Resolution 35-2021 
 
Reviewed with no changes: February 3, 2017 
Reviewed with no changes: February 6, 2014 
Amended & Adopted: November 17, 2008 
Resolution 55-2008 
 
Adopted: December 30, 1986 
Resolution 9-87 



Policy 284 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
COMMUNITY USE OF PHYSICAL FACILITIES 

 
 WHEREAS, the Guam Community College is a community institution and oriented to the 
educational and cultural recreational needs of all the citizens of Guam; and 
 
 WHEREAS, the Board of Trustees encourages the use of the facilities when not in use by 
the College to carry on the programs of the College. 
 
 NOW, THEREFORE, BE IT RESOLVED, that community organizations and public 
agencies shall be granted use of College facilities under the following guidelines: 

 
1. Applications for College facility usage shall originate with established and 
responsible community non-profit organizations or associations, or public agencies. 
 
2. Priorities shall be maintained in such a way that no group will monopolize the use of 
the facilities. 
 
3. Community non-profit organizations and public agencies shall be charged a fair 
usage cost for the use of the facilities. If the use requires special equipment and/or services 
(such as supervision, set up, clean up, security, etc.), the organization or agency shall be 
charged an additional fee for equipment and labor in accordance with the schedule of fees. 
 
4. Whenever a College facility is being used, a College employee shall be on duty and 
shall be responsible for supervision of the facility. 
 
5. Groups using College facilities shall conform to all Guam laws, ordinances and fire 
regulations and adherence to the policies and procedures of the institution (e.g. tobacco 
product, electronic cigarette, and betelnut-free campus, on campus parking, emergencies, 
etc.). 
 

Amended & Adopted:  December 23, 2021 
Resolution 36-2021 
 
Amended & Adopted: February 3, 2017 
Resolution 5-2017 
 
Amended & Adopted: February 27, 2012 
Resolution 5-2012 
 
Amended & Adopted: November 17, 2008 
Resolution 56-2008 
Adopted: April 6, 1994 
Resolution 44-94 



Policy 292 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
ANNUAL FUND RAISING OF THE BOARD OF TRUSTEES 

 
 WHEREAS, one of the most important responsibilities of the Board is to ensure the 
financial viability of the College; and 
 
 WHEREAS, providing the resources necessary to the annual operations of the College is 
a significant part of carrying out that responsibility; and 
 
 WHEREAS, although the Board may adopt an operating budget sufficient to meet all the 
financial needs of the College in any given year, that budget is subject to legislative review and 
adoption. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees shall seek 
alternative means of funding the needs of the College not provided for by the appropriations 
process by raising funds from other sources for such purposes as the Board deems necessary; and 
 
 BE IT FURTHER RESOLVED, that the Board intends that the immediate beneficiary of 
any fund raising successes shall be the physical improvement of the campus; and 
 
 BE IT FURTHER RESOLVED, that the Board shall organize and/or otherwise support 
other fund raising activities as may be proposed by students, faculty, staff, administrators or the 
Guam Community College Foundation in furtherance of this policy. 
 
Amended & Adopted: December 23, 2021  
Resolution 37-2021 
 
Amended & Adopted: February 3, 2017 
Resolution 6-2017 
 
Reviewed with no changes: February 6, 2014  
Amended & Adopted: November 17, 2008 
Resolution 57-2008 
 
Adopted: February 17, 1999 
Resolution 5-99 



Policy 410 
 
 

GUAM COMMUNITY COLLEGE 
Board of Trustees 

 
STANDARDS OF CONDUCT REGARDING DRUGS AND ALCOHOL 

WHEREAS, Guam Community College endeavors to lead students and employees to 
higher ideals of character and public service. The College commits itself to the goals of developing 
the mind, clarity of thought, and to the development of the human spirit. Abuse of drugs and alcohol 
is recognized as an impediment to these goals and as a threat to the College's mission of education 
and training; and 
 

WHEREAS, the College strives to maintain standards of behavior performance, and 
discipline necessary for completing our mission of education. The College expects employees to 
refrain from behavior that would disrupt its function of education. The illegal or improper use of 
drugs by employees can seriously damage physical and mental health; may jeopardize safety and can 
lead to criminal prosecution and/or dismissal. 
 

NOW, THEREFORE, BE IT RESOLVED, that regarding controlled substances: 
 
1. The College prohibits the possession, use, manufacture, delivery, cultivation, sale or 
transfer of controlled substances (drugs) within the campus or as part of any college-
sponsored activity. 
 
2. Employees or students found to be in violation of these prohibitions will be referred 
to local law enforcement officials for prosecution under the law. (Under Guam laws a 
conviction can result in fines from $100.00 to $100,000.00, up to 15 years to life 
imprisonment, or both). Additionally, employees and students in violation will be subjected 
to disciplinary or adverse actions upon conviction for an offense that occurred on campus or 
as part of a college-sponsored activity. 
 
3. All employees are required to report any conviction received for a drug statute 
violation not later than five days after such conviction. The College may at its discretion 
offer an employee counseling or rehabilitation in lieu of or in addition to disciplinary action. 
However, this option is discretionary and includes considering all circumstances, the 
offense, and appropriateness of exercising such options. 

 
BE IT FURTHER RESOLVED, that regarding alcohol: 
 
1. Employees and students are further prohibited from reporting for duty or being on 
duty under the influence of alcohol. 
 
2. The consumption of alcoholic beverages on campus is prohibited except when 
specifically authorized in writing by the President of the College. 
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Alcohol 

 
3. Violation of the prohibitions indicated in paragraph 1 of this section on alcohol may 
result in referral to local law enforcement officials for prosecution. Employees may also be 
subject to disciplinary or adverse actions. The College may at its discretion offer employees 
counseling or rehabilitation in lieu of disciplinary actions. 

 
BE IT FURTHER RESOLVED, the Board of Trustees has charged the administration to 

establish a Drug and Alcohol Prevention Program (DAAPP). The DAAPP team consisting of 
students, staff, faculty and administrators are to meet on a regular basis to review the need for 
educational, interventional and enforcement-related initiatives regarding alcohol and drugs. Their 
efforts will result in annual reports and biennial reviews of the program’s effectiveness as required 
by Federal law; and 
 

BE IT FURTHER RESOLVED, that the enforcement of territorial underage drinking laws 
is in effect, and violators of these laws/policies will be held accountable. 
 
Amended & Adopted:  December 23, 2021 
Resolution 38-2021 
 
Amended & Adopted:  August 11, 2017 
Resolution 14-2017 
 
Amended & Adopted:  January 8, 2009 
Resolution 2-2009 
 
Adopted: March 16, 1994 
Resolution 23-94 
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