
Strategic Plan

Institutional Strategic Master Plan Goals / Initiatives (2023 - 2026)
1. Advancing Workforce Development and Training
2. Fostering 100% Student-Centered Success
3. Leveraging Transformational Engagement and Governance
4. Optimizing Resources
5. Modernizing and Expanding Infrastructure and Technology

Department Objectives
1. Increase awareness of the opportunities offered at the Post-Secondary level.
2. Increase potential students’ knowledge of the processes necessary to achieve academic and career goals.
3. Increase level of academic support to students at the secondary and Post-secondary level.
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TIMELINE

ISMP 
GOAL #

Department 
Objective

Annual 
Program 

Budget Goal

Task
2023-2024

Task
2024-2025

Task
2025-2026

1.2 Potential students 
and stakeholders 
will become aware 
of the opportunities 
offered at the Post-
Secondary level.

Conduct 
Campus 
Tours for 
High School 
Students to 
familiarize 
potential and 
new students 
with the GCC 
campus

Invite high school 
seniors and counselors 
to tour campus and 
conduct surveys to gain 
students’ knowledge of 
opportunities offered at 
GCC.

Invite high school 
juniors and seniors , 
and counselors to 
tour campus and 
conduct surveys to 
gain students’ 
knowledge of 
opportunities offered 
at GCC.

Invite high school sophomores, 
juniors, and seniors, and 
counselors to tour campus and 
conduct surveys to gain 
students’ knowledge of 
opportunities offered at GCC.

2.3 Potential students 
will have 
knowledge of the 
processes 
necessary to 
achieve academic 
and career goals.

Provide 
information 
on the 
Admissions 
& 
Registration 
Process, 
Financial Aid 
process as 
well as Career 
Exploration

Conduct workshops at 
the public and private 
secondary schools to 
inform students of the 
Admissions and 
Registration process, 
Financial Aid process, 
and Career Exploration.

Conduct workshops 
at the public and 
private secondary 
schools to inform 
students of the 
Admissions and 
Registration process, 
Financial Aid 
process, and Career 
Exploration.

RFC will conduct 
workshops for 
secondary school 
counselors and 
parents/guardians to 
become 
knowledgeable of the 
College’s admission 

Participate in secondary school 
College Fairs, conduct 
workshops for secondary 
school counselors, and conduct 
presentations to secondary 
school students and high 
school graduates to provide 
information on the Admissions 
and Registration process, 
Financial Aid process, and 
Career Exploration.

RFC will conduct workshops 
for secondary school 
counselors and 
parents/guardians to become 
knowledgeable of the 
College’s admission and 
registration process, Financial 
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and registration 
process, Financial 
Aid process, and 
Career Exploration.

Aid process, and Career 
Exploration.

2.2 Academic support 
will be made 
available to 
students at the 
secondary and 
Post-secondary 
level.

Provide 
Tutoring and 
Mentoring 
Services to 
ensure 
student 
success

Establish RFC Tutoring 
Center for secondary 
and post-secondary 
levels to ensure student 
success during fall and 
spring semesters, as 
well as winter and 
summer.

Establish partnership 
with public and 
private secondary 
school counselors to 
promote RFC 
Tutoring Center’s 
availability to its 
students during 
winter and summer 
breaks.

Establish partnership with 
public and private secondary 
school counselors to promote 
RFC Tutoring Center’s 
availability to its students 
during winter and summer 
breaks.


