GUAM COMMUNITY COLLEGE
Joint Boards Retreat
Board of Trustees & Foundation Board of Governors
Saturday, August 22, 20135, 10:00 a.m. - 12:00 p.m.
GCC Student Center, Training Room 5108

AGENDA
Recital of GCC’s Mission Statement. “Guam Community College is a leader in
career and technical workforce development, providing the highest quality,
student-centered education and job training for Micronesia.”
“Imagine Guam” Program (presentation by Ms. Kristina Blaz) (20 minutes)
Development and Alumni Schedule of Activities AY 2015-2016 (15 minutes)

Update on the GCC Campus Master Plan (TRMA) (/5 minutes)

Assessment/Accreditation (30 minutes)

a. Dala highlights re institution-set standards

b. Selected data highlights from current FactBook and Graduate Employment
Report.

Financial update (20 minutes)
a. FY 2015
b. Financial Strategic Plan

ISMP update (20 minutes)



What Board Members Need to Know:
A Primer on Assessment and

Accreditation

at Guam Community College

GCC Board Retreat
August 22, 2015

NOVATQ, CA 94949
TELEPHONE: (415) 506-0234
FAX: (415) 5060238
E-MAL: accic@occic.og
www.occic.org

Chalipeson
STEVEN IONSELLA

Adminisirolive Member

Yice Chalrpenon
SUSAN KAZAMA
Academic Mambet

President
BARBARA A, BENO

Vice President
SUSAN B, CUFFORD

b Schools and Colleges |
Dear Dr. Okada:
On behall of Dr. Barbara Beno and the ACCIC, we want to take this
ppportunity to thank you end Dr. R, Ray Somera, for taking the time to
develop and deliver &n excellent presentation at the ACCJC Regional
|0 COMMERCIAL BOULEVARD Wor.kslmp at Kapi'olani Communit:!' College o July 14,2015, The
SUTE 264 participants at the workshop appreciated leaming about the Student

Leaming Outcomes and Assessmeat processes that have worked well for
Guam Community College.

Your presentation will help other institutions by meking the content
authentic and real. Additionally, feedback we received from workshop
participants on your presentation was excellent.

The workshop was a great success, and again, we sincerely appreciate
your participation.

Sincerely,

- ~ L
S Hig D. G. Jacéond

Vice President Vice President

8/21/2015
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i Performance Exceeds
2 Performance Meets Benchmark, Benchmark, |

Institution-Set Student Achievement Benchmarks
for Course Completion, Reteution, and Persistence

014 performance is
below 2014 berchmark. H
2014 performuance is within 5% or § 2014 performance is |
k. above 5% or 5 of the
1 benchmark.

Sl

Persisience
|asp Benchmack 63% 64% 65% Benchmark.
Fall-Fall . Performance 45% 50% ]' 49% P
Retention s L ok Exceed
percent Benchmark 43% 44% | 45% i L Benchmark.

Source: GCC Fact Book Academic Year 2014-2015, Volume 9
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Institution-Set Studeut Achievement Benchmarks
for Degree Completion, Certificate Completion, and Transfer
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ACCREIMTATION FLOWCIIART
Six-Year :Etf':k
Stanmd
2012 Accreditation Visit Mid-Term Report
o Mareh 2015 Neut
+ Team Recommendations - § ﬁ Statuson :> Accreditation
A ’, + Team Recommendations =
}:E::) :I;lslnmbln Improvernant Plans + Actionable Impravement Flars Visit
March 2018
Action Steps Praparation for Next Visht Artian Steps (continued)
= Accreditation standards committees Action Steps = Final draft of ISEA report dus
begin development of Data.Driven = Fall 2015 - Standards committees at end of spring semester
Report in addiess Team beginprocess developingand 2017
Recommaendations and AiPs. writing Institutional Sell Evaluation *  Continuous review proces

Data collection process to write repart

begins fall 2012 and ends fall 2014.*

Standards committess submit data

collectian progress report at the end of

each semester *

*  Final product of data collection progress
report due lan 15, 2015.

*  ALD compiles final data collection report
to write mid-term Report.

*  Mid-term report due to ACCIC Mar 15,

2015.

Repert (ISER).

Data collection process to write
ISER repart beging {2l 2015 and
ends fall 2016.

* Standards committess submit ISER
dralt report and the end of gach
semester

Working drafts of ISR repent
pasted on MyGCC for stakeholder
comments.

and editing of I5ER repart,

lune - Septernber 2017

October 2017, ISER reportis

finalized.

Movember 2017, finalized ISER

report sent io the Board for

approval.

* December 2017, I5ER report
transmitted to ACCIC 60 days
prior to visit.

i

*NOTE: Minl-data collectian reparts ara
due every last friday of each month,

8/21/2015
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Semester Draft Reports
Spring 2015 - Spring 2017

Draft Report Product Expectation
Each Semester Year

Addressing the Standards

* Descriptive Summary
e Self Evaluation

e Actionable Improvement Plan (AIP)
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Team Recommendations

1. In order to improve, the Team recommends that the
college develop a process for systematically evaluating non-
credit courses, workshops, and training sessions for content
and effectiveness in alignment with the assessment process
that in place for credit courses.

2. In order to improve, the Team recommends that the
college develop a plan for distance education, including
continuing education offered through distance education
and implement appropriate services and procedures to
deliver the instruction online.

Team Recommendations

3. In order to improve, the Team recommends that the college review its
resource allocation to the MIS area to ensure that there are sufficient
funds to provide training, maintenance, equipment and software
support and to implement its technology plan.

4. In order to improve the effectiveness of participatory governance, the
Team recommends that the college evaluate existing governance
policies and practices for faculty and students to ensure their
opportunity for appropriate and ongoing participation in decision
making. Additionally, the college should create and implement a
corresponding formal structure for staff input and participation. The
college should create and implement an evaluation process to
examine the overall effectiveness of participatory governance policies
and processes.




w4
: ,ﬁﬁl‘z Quality Focus Essay
;'//Vu.‘*\

The institution examines its effectiveness in accomplishing
its mission in the context of student learning and student
achievement. In the examination, it identifies areas of
needed change, development, institutionalization, and
expansion. The institution will identify two or three areas
coming out of the institutional self evaluation on which the
institution has decided to act (action projects), and which
have significance over a multi-year period.

8/21/2015



BUILDING GUAM 2065

IMAGINE GUAM

How did this start?




Construction & telecom can

only go so far

Strategy beyond buildup

Teach kids well in advance

» VISION: What do we want?

» PLAN: What do we do?

INEFRASTRUCTURE

EDUCATION Singapore
Japan
South Korea
China
India
Malaysia
 Indonesia




1ST - EDUCATION - EMPLOYMENT - ECONOMIC PLAN

Overlay existing plans

Get business community
together

Envision industries
List of careers

Get educators together

THIS IS WHAT
IMAGINE GUAM

- Our community together
- To develop our community

- Building one vision of Guam 2065

- Approving a master plan tc build that
vision in 5-year intervals

- Building the infrastructure to meet this
vision

- Educating our kids into careers that
will build Guamn 2065




I MAGINE:
...the vision you & I have

Imagine Guam, whers Guamanians lead careers that drive a strong economy, and where
our planning today produces the commnunity and environment that is the envy of the
world.

MISSION

...our duty to meet our vision

For visionary thinkers to imagine Guam 50 years from now, then build the strategy in
education, society, government, and infrastructure development that will get us to that vision




WHAT WE'RE
GOING TO DO:

Pian the program
Set the parameters

Hypothesize factors in our future

Overlay existing plans

PROCESS:

Launch late October
17 imagination teams
» People with ideas
Knows the law
Can design
Facilitators
Recorders

= February: Guam 2065




MASTER PLAN

How to build Guam 2065
Experts, planners, etc.
Land master plan

Public building & infrastructure
construction
Tax code

Government modernization
Workforce rehabilitation
Social stabilization

Career list

Education blueprint

MASTER PLAN

* What do we need to do?

= \What resources do we need
to do it?

*» What do we contribute to
this effort?

* What are we committing the
next generation to?




IMAGINE GUAM’S
SURVIVAL,
SUCCESS

Buy-in

Ultimate: Made by the people |

Non-partisan
Marketing

» Outreach
Senatorial
\EWIE]

» Referendum




Office of Development
and Alumni Relations

Schedule of Activities
AY 2015-2016

Danilo Philbert C. Bilong, M.Ed.
Acting Assistant Director, DAR

lppleam

R SCHEDULE OF A

Month/Year | Activities Update
October 2015 PAR Exceffence Golf Tournament 1t will be held on October 3, 2015,
;. @ Leo Palace Golf Resort.
November 2015 Workpface Giving Status of the Administrators who

are actively involved,

ol |
December 2015 I-Pledge Giving Based on the ODS, there are 8,509
T I_,"——,ﬂ Alumni (prospect).
i o LT il S

February 2016 GALA Appreciation and Fundraising
President’s Parade of Shoes  TBD
May 2016

Naming Opportunity There are Five [5) ongoing Donors.

ippt com




DAR Activity

Par Excellence Golf Tournament:

. This is our 15™ Year of conducting Par Excellence Golf Tournament since 1990. This is one of our major events
that wilt benefit 10 students in a furm of a scholarship. We are giving away 10 student scholarships @ $1,000 each |
that will defray students’ tuition, fees, and books

. Our venue this year s at Leo Palage Resont, Shatgun starts at 7:00 a.m, and Tee-off a1 3:00 am
. We have more than one hundred {100} letters of request that are hand delivered to our prospective donors
. To date we received the following:

1. Major Sponsors
Bank of Guam & $ 5,000 (Eagle Sponsar)
Taniguchi Ruth Makio Architects @ 5 5,000 [Eagle Sponsor}
Cengage @ 52,500 {Birdie Spansor}
Hilton Resort and Spa@ 5500 (Hole Sponsor)
South Pacific Petroleum Corp. @ 5500 (Hole Sponsor)

2. Hole in one
Nissan Juke
Guam Auto Spot i
3, Other Sponsars : Y s(RSTNITHS 1 ©
National Office Supply - $20 {10} gift certificate | L
Pepsi - water L |
Hyatt - Dinner for 2 at LaMirenda
Tri Vision — Media tponsor

GCC Culinary
GCC Faculty Union

Ambros = 6 cases of Budweiser; 9 cases of Bud Light; 10 cases of Teas
GTA = 2 iphones

- Our office still awaiting for more Donors to confirm sponsarship

Ippl.com

“DAR Activity

Workplace Giving (2)

. There are 57% of the GCC's Administrators who benevolently signed up for our campaign. These administrators are good
euamplefof ‘Phitanthropy’ the practice of giving money and time to help our students that will help them prepare for better life
ahead of us.

Fl-plcdgeGIvlngBl _ B T R

Based on the Operational Data System (OD5), there are 8,909 Alumni. This would be our prospect for the I-pledge Alumni Drive
Through our I-pledge Alumni Drive, our students can donate to support the college Foundation to benefit our campus and
future students. The amount of donation tied with graduating class year, that is, for Class of 2014, they can donate 520.14 as a
l?‘ke: of 3 predclation of their experience at Guam Community College. Donations are accepted In three payment options: cash,
check, and credit card

. We are also expecting an alumni tree planting at Guam Community College once the date and time has been determined. This is
in honor of JROTC Instructor 15G Jaseph Salas; An Alumnus of 1987 by the named of joey Acfalle requested the activity. The
tree to be planted is Gaosali tree. They chose this tree because of the beautiful white flower and an indigenous plant in Guam
Thig i the $econd tree planting held at GCC ground, the first was a territorial tree an November 19, 2007 to mark Phi Theta
Kappa Honor Sacety's Founders Day and the College’s Center for Civic Engagement's environmental stewardship

fppt.com




Ippt.cam

GALA

* The Gala has been scheduled February 2016 for
donors’ appreciation and fundraising. GCC will
recognize the donors for providing generosity and
support that is vital for GCC’s progress, sustained
higher educational institution that delivers quality
education and job training in Micronesia.

{pploom




Ippt.com

President’s Parade of Shoes

* The 5t President’s Parade of Shoes scheduled
tentatively on March 2016. This is an annual
fundraising activity to showcase funky, far-out
footwear, and sustainable shoes. Proceeds will
benefit student scholarship.

ipg.com




fppt.com

Naming Opportunity
* There are five (5) ongoing Donors, namely:
1. GCC Retirees - Faculty Naming Opportunity {$5,000)

2. Bello Enterprises - Foundation Center Room
$ 50,000}

3. Tiffany Tam — Allied Health Faculty Room ($ 5,000)

4. Simpson Strong-Tie (Mr. Kenny Bell) ($ 1,000/ year
since 2014).

5. Danilo Bilong - Allied Health Faculty Room ($ 5,000)

fapleam
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CUTAM COIMMUINTEY COLLECCE

Figt. com




GUAM COMMUNITY COLLEGE
PHYSICAL MASTER PLAN
2015
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2015 GOAL:

15% ENROLLMENT GROWTH BY 2020

2012 - 2014 ENROLLMENT :
POST SECONDARY (2,500 STUDENTS)
OTHER PROGRAMS (4,300 STUDENTS)

2020 ENROLLMENT :
POST SECONDARY (2,300 STUDENTS)
OTHER PROGRAMS (4,300 STUDENTS}

GCC CAMPUS 2015.
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What Board Members Need to Know:
A Primer on Assessment and

Accreditation

GCC Board Retreat
August 22, 2015

b Schools and Collegas

10 COMMERCIAL BOULEVARD
SUE 204
NOVAIO, CA 94949
TELEPHONE: {415) 504-0234
FAX: (415) 505-0238
EMAIL occic@otcic.ong
wew.OCZiC.oNng

Dear Dr. Okada:

On behalf of Dr. Barbara Beno and the ACCIC, we wani to take this
opportunity to thank you and Dr. R. Ray Somera, for taking the titme to
develop and deliver an excellent presentation at the ACCIC Regional
Workshop at Kapi‘olani Community College on July 14, 2015. The
participants at the workshop appreciated leaming about the Student
Leamning Outcomes and Assessment processes that have worked well for
Guam Community College.

Your presentation will help other institutions by making the coatent
zuthentic and real. Additionally, feedback we received from workshop
participants on your presentation was excellent.

The workshop was a great success, and again, we sincerely appreciate

Vice President

Sincerely,

Vice President

8/21/2015
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Required Technical Courses Assessed
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Iustitution-Set Student Achievement Benclisarks
for Course Completion, Retention, and Persistence

2014 performatice is Perf: e Meets Benchmark.

below 2014 benchmark.
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Source: GCC Fact Book Academic Year 2014-2015, Volume 9
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Institution-Set Student Achievement Benchmarks
for Degree Completion, Certificate Completion, and Transfer
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Source: GCC Fact Book Academic Year 2014-2015, Volume 9

ACCREDITATION FLOWCIHART
SixsYear Cycle

coltection progress report at the end of
each semester.*

Final product of data collection progress
report due Jan 15, 2015.

ALO complles final data collection report
1¢ witte mid-term Repoct.

Mid-term report due to ACCICMar 15,
015,

2012 Accreditation Visit Mid-Term Report Next
March 1015
* Team Recommendations - 4 Status on Accreditation
» ISER’s Actionable Improvement Plans * Team Aecommendations Visit
{AIPs)- 25 « Actlonable Improvement Plans
March 2018
Action Steps Praparation for Next Visit Action Steps {continued)
* Accreditatl dare L Actlon Steps * Final dratt of ISER report due
begin development of Data-Driven * Fail 2015 - Standards committees at end of 1pring temester
Report to sddress Team begln process  developing and 7
Recommendations and AlPs. writing Institutional Seif Evatuation * Continuous review process
* Data collection process ta writs report Report (ISER). and editing of ISER report,
begins Iall 2012 and ends fall 2014.° * Data collection process ta write
»  Standards eommittees submit data ISER report begins fall 2015 snd

ends fall 2016.

Standards committees submit ISER
draft report and the end of each
temester.

‘Warking deatts of I5ER report
posted on MyGCC for stakeholder
comments.

June — September 2017
* October 2017, ISER report is
finallzed.

* November 2017, finalized ISER
report tent to the Board for
approval.

= December 2017, ISER report
transmitted to ACCIC 60 days
priot ta vigt

*NOTE: Mink-data collaction reports are
due every last friday of each month.

8/21/2015
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Semester Draft Reports
Spring 2015 — Spring 2017

Draft Report Product Expectation
Each Semester Year

Addressing the Standards

® Descriptive Summary
¢ Self Evaluation

e Actionable Improvement Plan (AlIP)




Team Recommendations

1. In order to improve, the Team recommends that the
college develop a process for systematically evaluating non-
credit courses, workshops, and training sessions for content
and effectiveness in alignment with the assessment process
that in place for credit courses.

2. In order to improve, the Team recommends that the
college develop a plan for distance education, including
continuing education offered through distance education
and implement appropriate services and procedures to
deliver the instruction online.

Team Recommendations

3. In order to improve, the Team recommends that the college review its
resource allocation to the MIS area to ensure that there are sufficient
funds to provide training, maintenance, equipment and software
support and to implement its technology plan.

4. In order to improve the effectiveness of participatory governance, the
Team recommends that the college evaluate existing governance
policies and practices for faculty and students to ensure their
opportunity for appropriate and ongoing participation in decision
making. Additionally, the college should create and implement a
corresponding formal structure for staff input and participation. The
college should create and implement an evaluation process to
examine the overall effectiveness of participatory governance policies
and processes.

8/21/2015



|
weW- Quality Focus Essay

The institution examines its effectiveness in accomplishing
its mission in the context of student learning and student
achievement. In the examination, it identifies areas of
needed change, development, institutionalization, and
expansion. The institution will identify two or three areas
coming out of the institutional self evaluation on which the
institution has decided to act (action projects), and which
have significance over a multi-year period.

8/21/2015



GUAM COMMUNITY COLLEGE
GCC BOARD OF TRUSTEES RETREAT
STUDENT CENTER TRAINING ROOM

AUGUST 22, 2015

Excerpts from ACCJC’s
Standard 4C “Leadership and Governance”

1. The institution has a governing board that has authority over and responsibility
for policies to assure the academic quality, integrity, and effectiveness of the
student learning programs and services and the financial stability of the institution.

Rationale: The governing board adopts policies on academic and fiscal affairs
that are balanced and focused on student success, reflecting institutional goals
and priorities.

2. The governing board acts as a collective entity. Once the board reaches a
decision, all board members act in support of the decision.

Rationale: Governing Board acts as a unit. The Board is a corporate body. It
governs as a unit with one voice.

3. The governing board adheres to a clearly defined policy for selecting and
evaluating the CEO of the college and/or the district/system.

Rationale: Pursuant to BOT policy 455, the Board of Trustees is responsible for
the selection of the President of the College whose performance is of vital
importance to ensuring the highest standards which will enhance the
educational opportunities provided to the residents of the community.

4. The governing board is an independent, policy-making body that reflects the
public interest in the institution’s educational quality. It advocates for and defends
the institution and protects it from undue influence or political pressure.

Rationale: Governing Board represents the common good. The Board exists to
represent the public and advocates for its interests.



5. The governing board establishes policies consistent with the
college/district/system mission to ensure the quality, integrity, and improvement of
student learning programs and services and the resources necessary to support
them. The governing board has ultimate responsibility for educational quality,
legal matters, and financial integrity and stability.

Rationale: The governing board has responsibility for institutional mission(s)
and for policy, just as the governing board has in a single college district/system.

6. The institution or the governing board publishes the board bylaws and policies
specifying the board’s size, duties, responsibilities, structure, and operating
procedures.

Rationale: In compliance with the standard, GCC’s Board bylaws are published
on the college’s website under “General Information” in which the bylaws
include the Board’s size, duties, responsibilities, structure, and operating
procedures.

7. The governing board acts in a manner consistent with its policies and bylaws.
The board regularly assesses its policies and bylaws for their effectiveness in
fulfilling the college/district/system mission and revises them as necessary.

Rationale: Governing Board uses resources to achieve the institution’s mission.
The successful Board assures that the institution’s mission is periodically
evaluated and adequately funded.

8. To ensure the institution is accomplishing its goals for student success, the
governing board regularly reviews key indicators of student learning and
achievement and institutional plans for improving academic quality.

Rationale: Governing Board monitors performance. The successful Board
holds institutions accountable for student success and institutional effectiveness.

9. The governing board has an ongoing training program for board development,
including new member orientation. It has a mechanism for providing for continuity
of board membership and staggered terms of office.

Rationale: Community college governing boards have an inherent and ongoing
responsibility to their institutions, communities and students to actively build
their competencies and to practice effective governance. Mechanism for



providing membership continuity is based under its enabling mandate ( Public
Law 14-77, Chapter I1, Section 11963) and guidelines.

10. Board policies and/or bylaws clearly establish a process for board evaluation.
The evaluation assesses the board’s effectiveness in promoting and sustaining
academic quality and institutional effectiveness. The governing board regularly
evaluates its practices and performance, including full participation in board
training, and makes public the results. The results are used to improve board
performance, academic quality, and institutional effectiveness.

Rationale: Evaluation of the board provides an opportunity for trustees to take
stock of its contributions and identify areas for improvement, establishes a
learning agenda around issues and needs, and strengthens the board/president
relationship.

11. The governing board upholds a code of ethics and conflict of interest policy,
and individual board members adhere to the code. The board has a clearly defined
policy for dealing with behavior that violates its code and implements it when
necessary. A majority of the board members have no employment, family,
ownership, or other personal financial interest in the institution. Board member
interests are disclosed and do not interfere with the impartiality of governing body
members or outweigh the greater duty to secure and ensure the academic and fiscal
integrity of the institution

Rationale: The governing board should have a policy on ‘conflict of interest”
that ensures the Board’s personal and professional interests are disclosed and
that those interests do not conflict or interfere with the impartiality of governing
board members or outweigh the greater duty to secure and ensure the academic
quality and fiscal integrity of the institution.

12. The governing board delegates full responsibility and authority to the CEO to
implement and administer board policies without board interference and holds the
CEO accountable for the operation of the district/system or college, respectively.

Rationale: Governing board employs, evaluates and supports the CEO. The
successful Board fosters a good relationship between the Board and the CEO.

13. The governing board is informed about the Eligibility Requirements, the
Accreditation Standards, Commission policies, accreditation processes, and the



college’s accredited status, and supports through policy the college’s efforts to
improve and excel. The board participates in evaluation of governing board roles

and functions in the accreditation process.

Rationale: Governing Board is informed about and involved in the accreditation
process. Governing Board should receive training about the accreditation
process and eligibility requirements (ER).



"DyISIUOLADHY Dfif 16 013,042 vanb oy ouf ¢ ubfi MApUDUD DWW

1 1 pfyun vy Yaoouwnow upfi ompyousw § ne oyonbpns pu n off oydapofpfuvu 1 opyouLy
DU JpaiNs) 1 UDA 0yoays puy UANBDUDMWIMG OP(D) STUL | ‘UDYPRD IPPIUMURY uoyapTy 1 DA
(uonujsue.n oiloummy)) ugisyy unbunulg

‘ISIUGIN Y 10) Tunreay qof put uoNRIBPa patdjudd-juapnys ‘Asenb sy

aiy Surproad Yuamdo@adp aJopIoM (BN} PUE JaNED Uy sopra] e st aBijjo) Anunwwo) wend

uoysSIN

6 2WN[oq ﬁ.m

m ey °

A
n.q..._a. .
e




Guam Community College

AY 2014-2015 Fact Book

Quam Community College

AY 2014-2015 Fact Book

Table of Contents
General Information Secondary
GCC's Mandate 2 Total Population By Program ... 22
Vision 2 Completers 23
Mission 2
Sinangen Mistén (Chamorro Transtation). ... 2 Continuing Education & Workforce
Accreditation 2 Development
Faculty and Facilitics ...oecc e 3
GCC Programs of Study...........oimmn 4 Enroliment 24
Other Campus Information..........evmeeeesaccnn.s 5 Program Comparison... v 34

On-Campus Technology & Facilities........oo.... 6
Terms & Acronyms 6 Apprenticeship
Governance. 7
Enrollment Trends........ocversimseissasarenens 25
Post Secondary Enrollment 26

Public vs, Private Comparison ......

Unduplicated Fall Enrollment ... ....8 Public Sector Apprentices.... .26
Unduplicated Spring Enrollment... ...§  Private Sector Apprentices...... .27
Unduplicated Enrollment By Age n.d:-. ....... 9

Unduplicated Enrollment By Gender ............5 Adult Education

Unduplicated Enrollment By Enroliment.

Status 9 Enrollment Trends

Unduplicated Enrollment By Program ......... 10 Completers By Program.....

Population By Ethnicity ... 12 Population By Age Grou...

Population By m::..ﬂ.z..wa:._ Sum 2 Population By Gender and

Coursc Completion Rates.... 3 Enrollment and Hours...........

Course Completion Percentag 3

Dual Credit Articulated Programs. Employecs

Dual Enrollment Accelerated Leamning .......

Completers By Degree (Conferral).......c..es 14 Employee Class Breakdown.......o.eeieeend 30
Completers By Certificate {Conferral).......... 15 Faculty By Pasition ............ .30
Completers By Other Awards (Conferral).... 15 Employee Trends ... 40
Persistence Rates 16

Retention Rates 17 ‘Tl'otal Population Served

Student Learning Outcomes (SLOs) 2014 .18

Transfer Students From GCC to UOG.......... 19 Total Students Served.....ccccsmnnsvivarnes N

Guam High School Graduates Enrolled at

Gee, Benchmarks
Student Educational Goals.......o.o....
COMPASS Placement Testing Student Achicvement Benchmarks........ 32

E DISCLAIMER

The College’s data information access soft known as the Operational Data Store (ODS) within the
Banner System, as well as numerous administrative departments, provided the data presented in this Fact
Book. Inils aticmpt lo present a comprehensive profile of the enitire college, the Guam Commaunity College
Fact Book represents the best information available at this lime.

Ganeral information: Mandate, Vision, Misaion, Accreditation

Guam Community College Mandate

Guam Community College (GCC) is a multi-faceted public career and technical educational institution,
created by the Community College Act of 1977 (as amended by P.L. 31-99 in 2011) to strengthen and
consolidate career and technical cducation (CTE} on Guam. The College operates secondary and
postsccondary CTE programs, adult and continuing education, community education, and shori-term
specialized training, as dictated by community and industry necds. These programs are delivered both
on and off-campus, in satellite programs at Guam’s public high schools and on site at businesses as
needed. The College also serves as the State Agency for Carcer and Technical Education under the
United States Vocational Education Act of 1946, 1963, and subsequent amendments. The Callege offers
over 50 programs of study, and prepares students for entry-level employment in career and technical
fields or transfer to four-year institutions of higher education. The College offers o variety of
community service and special programs to prepare students for college experiences including English
as a Second Language, Adult Basic Education, Gehetal Eduvcation Development (GED®) Test
preparation and testing, and an Adult High School Diploma program.

Vision

Guam Community College will be the premier edueational institution for providing globally recognized
educational and workforce development programs.

Mission
Guam Community College is a Jeader in career and technical workforce development, providing the
highest quality, student-centered education and job training for Micronesia.

h.:n:nn: Misién (Chamorro translation)

Guiya i Kulehon Kumuniddt m:.e__n:. i mas takhilo’ mamanaguen Sina'che'cho’ yar i teknikdt na
kinahulo’ i manfdfache’cho” ya u na’ Eﬁn:&_n nu i manakhile’ yan manmaolek na tiningo’ ni i
monmafanandgui yan i fina'na’guen cho'cho’ gi iya Maikronesiha.

Accreditation

GCC is accredited by the Accrediting Commission for Community and Junior Colleges (ACCJIC),
Western Association of Schools and Colleges {WASC). It has been continuousty accredited since 1979 by
ACCJC/WASC, with the most recent recertification affirmation of accreditation received in 2012 and
lasting for the maximum atlowable period of six ycars. Documents describing the acereditation of the
College may be examined at the Academic Vice President’s office. The Registrar may also be contacted
for futther information or to make arrangements to cxamine the acereditation documents.  With the
recommendation of the Curriculum Review Board of the American Association of Medical Assistants
(AAMAE), GCCs Medical Assisting program has also been aceredited by the Commission on
Accreditation of Allied Health Education Programs (CAAHEP) since 2003.
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General 533.5:0:. Other Campus Information General Information: On-Campus Technology & Facllities; Tarms & Acronyms
1
TUFTION AND FEES »ia N - Fareign On-Campus Technology & Facilities
Tuition/Credit Hour HEID $158:00 S8t .-.nn_,..__.._._nﬂ. Center D n_ﬂﬂo”_.::a N 1:—__....332-“”..._%._31-.5 Allied
sstrali (Bullding 3000} room Computer Labs-6 Anthony A, uerrero
ix) i
B e sz = s Cisco Networking Systems Lab B Building Health Center
Stodent 1.0, Uanl $7in 700 $740 CAT-5/Fiber Optics Lab Manzana Room (Huilding 3000}
Lilrary Fer $15.00 $1541 $1540 Electronics Networking AutoCAD Classroom Leeture Halls-2
Stuclent Activily Fee $15.00 SIS0 S15.4x) Systems .—h_- Exeitise Room Computer Lab
Health Fee IS SIS $1540 PC Repair Lab Student Study Room cience|ata 2
4 h : ’ Industry Certification Labs-2 Education Material Lab Nursing Labs-2
Student Parking Fee SIS SIS $15.40) Graphies/Web/Video Labs3 Recyeling Center Admitisiration Lals
Technology Fre s34 $73.4m $73.40 Video/Photography Studio Foundation Building Clinical Lab
Prometric/Pan Testing Lal {Building 000} Medical Classroom
(16 compiters) Learning Resource Center Communication Rooms-2
Federal Student Ald Federal Trio Programs Lecture Halls/Presentalion {Building 3000) Conference Room
Pell Grans Peject Am Rooms-3 Gpen Computer Laly Other Facilities
_a..r...n_ s.c-r :E&. _.:.m.u.a Student Services & Admini i EBSCO =7.000+ Cosmetology Lab (Buikding 100)
O ity Geant Bullding (Building 2000} periodicals Culinary Ants Kitchen Lab {Buikling 400)
re gl g College Access Challenge Grant A Building SirsiDynix Ontine Schalans’ Portal ProStan Kitchen (Buibling oul
cholarshi FProgram Classroom Computer Labs-3 (iLibrary) Trades & Industry Park (Buikding soo,
Scholarships . Qlasssoom Computer Mini-Lal Photocopy & Prinling Gl &y )
Aklan Asscciation of Guam Student Services B Ruilding 24/7 on-line librasy calalog,
Amencan Association of University Women Edueational Career Guid &C ling Scrvices Student Success Center .J-M-ﬁgn-uoﬂg"_nw “ﬂ-.&-.u s000)
Foutulativn 1 - 1 € Building pen Computer
Asian & Pacific Istander American Scholarship Fund LG T TS, . Portable Classroom Compiter Labs-z  Student Health Center
As jog of G Ac Guam Chapler glish & 3% L Classroom Computer Lab Student Lounge
Bill Muna Foundation Au.ﬁﬂ.. _.._a.:.._.:&:.._ & Giuidance Qlassroom Computer Mini-Labs-2 Traning Room
Husitcsswaman of the Year-1rss Elawaiian Hank & Stadem Rights Advocacy
Gruam Rusiness Magazine Personal/Social Connscling Serviaes
Coca Cola Scholars Foumlation Tutorial Services Terms & Acronyms
DEX Marketing Scholarship AA Associate of Arts. Head The count of students enrolled In a given
Federated States of Microncsia Health Services ABE Adult Basic Education, period of time (e.g. semesler, annual, elc.). This can be
Trederation of Pangasinanscs on Giuam Adjunct Part-titme faculty. eilher duplicated or unduplicated counts.
Filipine- American President’s Club of Gusm AHS Adult High School. HS High School.
. " i e] Other Services
Funterra Cooperative Grup Limited Student Marking AS Associate of Science. Journeyworker Certificate Programs approved and
GOC Founlation Scholarship Fund Veind erviee ASE Adult Secondary Education {Adult High School). registered with the Bureau of Apprenticeship & Training,
Guam I'OST Socicly of Amcrican Miluary Engincers s AY Academic Year (Fall and Spring semesters), United States Department of Labor.
(SAME) Schalarship CilEce Shop CERT Certificate- Not Reported Information was nat indicated on the
Guam Socicty of America Buakstore COMPASS A computer-adaptive college placement Student Information Fortn,

Hawaii Community Foundation
Jeft Hill Memaial Schalasship

Stwdent 112, Canls

program that uses lest results to quickly evaluate incoming
stiddents' skill levels in the areas of reading, writing skills,

ODS Tha Operational Data Store is the College's
institution-wide informalion reporting system within the

Juhn K. Lee, Ir. Memorial Scholarship ) Cenler for Student Involvement wriling essay, and math. Banner sysiem.

FEB Gilubal Foundatioa of Micrnesia (Tourism Japancse Leadership Development Completer A siudent who receives a degree, diploma, Other P'rograms For purposes ¢ of this publicalion, cther

Language) . Siudent Governance certificate, or other formal award. [n onder (o be considered  programs include undect enrichment

_;._,,.m:.: Ez.m__.._,_ms h....mn__., IMCA) Student Crpani zaficns "u completer, ,__a n_u._mae_..ni_rahﬁ. nn._.E.W. o f M._:_ ﬂ_._ d g..a:an J e .3.;«“ Mﬁhﬁ_p

QPT’ Familia Guickochir, Pangekinan, Service Leaming CAPS Dual it Articulat _._.nnﬂ_du.a udy. an t High School __u_oan.a:. lustry an.: fication.
Taison/Talavera Tennein DEAL Dual Enroliment Accelerated Learning. TPS School of Trades and Professional Services.

Rotary Club nf Noahern Guam
SKAL Club of Guam Hospuality [ndustry
Sompimist Inteenatioral of Guam

Educational Resources
Izaming Resuurees Centerf/Labrary Services
Educanonal Scrvices { Accommodative

Declared A student pursuing 4 specific post-secondary
certificate or degree.
Enrichment Student A student wha does not intend to

T38 School of Technology and Studem Services.
Undeclared A student taking courses who has not
formally identified a particular degree, cestificate or

i . . : : L declare a major or pursie a degree program, but !_5 plans diploma program.
Soroptimist Intemational of the Masianay Women's Services for Students with Disabilitics) to complete more than 18 credit houts of Y Unduphi 1 Enroll Refers to stiudents enrofled
Opponunity Awand
Sner-Terez Memarial Scholarshi work, qo_. rredit with each stident counted only once during the
._.ﬁr e .mn_._“__uas.__ State Agency for Career & Technical FY Fiscal Year (October 1-September 30). porting period (e.g. Ler, eic.), regardless of when the
ey - and Adult Education Programs on GED® General Education Development Test student enrolled.

Western Visayas College

Veterans Educational Benefits

Guam

" Toion & 1ves abaorve reflecy increases, aa outlon in loand of Trastees Realutwn 5106, aboptod oo March %, X%, and re-adgiad v Mach

10,2011, Contact the Registras's Office for fatther information.

" The issuance of parkeng Jdecals has been suspembad urtil further natce by the Soabent Sapuon Servces (ITice beginmng Jaly of X113
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Posts dary: Enzoll t by Age, Gender, and Enroliment Status

Unduplicated Enroliment By Age Group: Nine-Year Trend

Eall]  Trall] - [Fali]  [Fali] . [Fall] o |Fall] . [Fall] _ JFam] . |Fan
AGE Looal ™ laoorl ™ l2oos] * laoos] * bmo] * l2ou] * 201z * bei3] * 2oeg] *
.w.._u._wq 451 |25% | 547 o) 573 1312 708 |32 | w50 |34 | 1122|444 | 1023) 0% f1013| 37 | 002 | 35%

21-25 | 575|32%| 613 [34%] 571 |31%]{ 680 | 31%| 786 | 314%| 736 1 29%| 834 |32%| 42 |35%| 917 | 36%

26-31 | 290 | 16%| 252 |14%] 265 | 15% | 291 | 13%| 359 | 4% 300 | 129%| 325 | 13%] 352 | 13%| 341 | 13%

3241 | 270 15% | 240 | 13%] 240 1 13%] 299 | 13%)| 304 | 12%| 235 | 9% | 215 | 8% | 258 | 10%:| 247 | 10%

42-54 |137 | 8% | 1231 7% | 147 | 8% 9% | 189 | 7% [/128 | 5% | 138 | 5% ] 12} | 4% [ 123 | 5%

55&
ulder

Nt 1l ojor|o|o|o|om 0% | i |ow| o om0 |om| 1 |0%]| 0 {0%

Reptterd

200

A7 §3% p 35 (2% 39 2% | 36 2% | 53 |2% | 30 | 1% | 4t 2% | 40 | 1% | 33 | 1%
6
2220

o’ _ﬂ_& . [1810] 10 |1835{ 10 1 [2542] s Nuum‘ vark [2576] 1t 12727] 1 [2563] 1wz

Unduplicated Enrollment By Gender: Nine-Year Trend

Fall Fall Fall Fall | o % Fall Fall Faull

P % Fall Fall
2006 2007 2008 1009 2018 1861 w013 1013 104

% %

JGENDER %

Female | 1065)60% | 1062} 59%11071] 58% | 1191 54% | i428)| 56 | 1400] 55% | i426| 55% | 1506| 55% | 1424) 56%

Male ]705 [40%] 748 |41%| 764 |92% |1029]-46% |11 14| 44% |11 56| 45% |1 150( 5% | 1221[45% |1 139)-H%

_.ﬁ%n"_ 1770] 100% | 1810] tieer | 1835|100 E_:..ﬂ 2542 | 100 | 2556 1005 [ 2576 100F | 2727 | 100k | 2563 | 100%

Unduplicated Enrollment By Enroliment Status: Nine-Year Trend

s Fall| o [Fatl| o |Fall| 3.___ g [Falt] o [Fan| o |Fall] o _E__ 5 |Fait] o

suns booa] ® oot| ® poos| ® booo| * bowe] ® pont| ® poiz| ® pora| ® bois
,_m.._._._n 670 |38% | 695 {38% | 657 [36% | 832 [37% | 865 [34% | 858 [34%| 970 |38% J1oss|r9= fio23|40%
art ;o062 [1115]62% | 178645 [1388{63% J1677 65 [1698| 66% 1606 62 [1672{61% J1 340 60%
mu...__'.n__w 1770 100 1810100 [1835 1oz 222010032542 oo [R586]100% 2576 | L nquq___._.m umam_..:_m

SOURCE. Ojczationa) Data Store (DDS), Banocr Sysicm and GCC Fach Book Volumks 1, 2, 3, 4, 5.6, 7 & 8.

Postsecondary: Unduplicated Enreliment by Program

Associate of Arts Fall | Foll | Fall | Foll | Fall | Fall | Fall | Fall | Fall
| Degree Program 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2004
AA in Culinsry Arts 16 ] 3 | s7 | 17 |92 ] 91 k| 1o]
AA in Education 7 | K7 | 92 | 116 | 127 | 143 | 155 | 19K | 222
m.P.hH.E..E.._.Ga Araand 2 76 || | e | m2 [ iea | 206 | wa
Associate of Arts Grand Towl | 105 | 199 | 256 | 330 | M7 | 422 | 467 | su? | s27
Associate of Science Fall | Fall | Fall | Fall | Fall | Fall | Fell | Fall | Fall
| Degree Program 2006 | 2007 | 2008 | 2009 | 2000 | 2001 | 2002 | 2003 { 2004
[AS in A i 9 | 79 | 66| %6 | 99 | 114 [ 106 12771 113
|AS in Automative Service Technslogy M | 21 | 3 | 56 | 72 | ®6 | K0 | 93 | 75
>m._..>=s=s.__=,_.8_.. 6§ 16 | 11 ) 1 G [ - -
AS in Civil Engl g Technalogy - i - o - - 0 1] [
AS in Compister Networking B |15 | 21 ] 33 [ 40 | 55 | 56| al | 60
AS in Computer Sci T8 71 | &0 | 92 | 96 | Vo | 92 | 92 | 77
[ASin nq_......-_._iga 55 | 68 | B | 143 | 169 | 237 | 223 | 225 | B0
'AS in Early Childhood Education 57T | 79 | 9 | 02 | 1019 | 127 ¢ 110 | 116 | 125
ASin m_a.as_nz...itﬂul 0 | | - = :
AS in Emergency Manngement’ - n | o 2 5 (B T (T T
IAS in Food & Beverage Mamagement” | - |- -] - [ 13 (12 [0 | S
AS in Fopitality Indusiry M S | 53 | 59 | 6 £ = 5 .
AS in Hotel Operntions & Managemen1™ | - | = : [ | 16 | 2 | 3% | 71
AS in Human Services' - - - L P = - - [1]
AS in Marketing 22125 [ 24 | 35 | 38 | 32 | 59 | 50| 60
AS in Medical Assistin 91 | 13 13 | w2 | 97 | | 94 | 236 | 2%
AS in Office Technodogy XN KT X1 T T I O T T
AS in Pre-Architecturnl =..-==h= = - 7 15 | 23 | 3t | 2
EE- L e | - |- - |- &L
AS in Supervision & Z_.-.IP“I 27 43 43 59 16 x4 Rl 75 §2
AS in Sirveying Technolagy - . s - 3 4 3 2 6
AS in Tourism & Travel Mgmi - - - - SK 63 60 73 6|
AS in Visual Communpications v | 26 |43 [ a8 [ a8 | & | 68 | 93 [ 9
E%..amm.._aﬁa-.:es. 530 | 6+ | 700 | 851 | 979 [ 0055 | 1025 [ 1357 | 1315 |
Il duplic P o il scrvea the nine-y ime: =
SOURCE: Operatiomal Data Stuee (ODS), Rannct System and GCC Fact Bouk -Volumes 1, 2,3, 4,5, 6,7 & 8.

" fremerly AA tn Libera) Arts sl AA in Liberal Siwdies.

* Program replacmt with A% in Astomtive Servier Techaabogy iz Fall of B0

! Thogtasts was ot in Neversber of 20H |

* Program was changed W AS in Conguney Netwarking in Sommes of 205 One stsdent resantal antitooesly carllad aad received an AS in
13ectnamcs Netmirkimg

T thogram was abopied in Aprilof XEIT and hegan in Fall of 2817

* Trom Fall Z0ad dwwph Speang 20540, tbe Fnd & lleverage htanagement crphasis was ombet the AS in ) buy bnduistry M.

* Prgram chanped t0 AS in Lloted Opcrations, AS io Ford & Reverage Management, aml AS in d._l:a.h ﬂii!!‘nuﬂl:. Vaald of 20001

™ Froyp Fall 2003 thsugh Spnng 2010, the Hlose) Operations & Managerenl empbasis was aoder the AS i Iinpiality ndusry Managemen
sgram

dﬂ._-....unu.u abopied in Juoe of 2014

“tyopram wat reiastaaed in Apnl of 2060 28 AS b Pre-Arhuecneal Drafung. Previos progs e was. ingi Techaokipy in

the MaE-2003 cacabog.
" lipgram acchived in Scptemsher of 2008, (e Hickent remaned comtraonudy erndled snd reorived 30 AS i Farly ChikBued Tication

** Phpogram akopied i Apel of 2000,

" B $all X003 thiwegh Sing 1ML @ Toansm & Trave) Managoment cmphasis was under the AS in Nosmabiy baduiry Managemest
pengram
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Course Complation Rates (Nine. ._.nnq._.—n_.:_w DCAPS; DEAL

Successful Course Completion: Nine-Year Trend

Fall | Fall | Fall | Fall | Fall | Foll | Fall | Fall | Fall
2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
Earned Credit for the

course 3209 | 2840 | 2958 | 4347 | 5111 | 4538 | 4905 | 5410 | 5289
No Credil, but successfully 9 339 | 342

completed course
TOTAL Successful

QUTCOMES

476 | 440 | 598 | 681 | 636 | 532

Oulcores 3218 | 3189 ] 3300 | 4823 | 5551 | 5136 | 5586 | 6046 | 5821
Total Registrations 5282 | 5258 | 5321 | 6284 | 7274 | 8215 | 7546 | 8114 | 8428
mEanmm?_ Oa_:.mm Oo.:v_n:cs Percentages
{Nine Year Trend)

.__a.."._.m.m 76.31% VIR TA51% Se_a
80.00% - sos% 60.65% 6202% [ 3 62.52%
60.00% - i
40.00%
200 % = =
0.00% -+ :
Fall Fall Fall -..== Fall Foll Foll Fall Fall

(2006 2007 2008 2009 2010 2011 2012 N...__u Ne—._

Dual Credit Articulated Program of Study (DCAPS) Awardees

_AY FEwAY AY
2011-2012 | 2012-2013 | M))4-2015
Dual Credit Articulaicd Programs of Study (DCAPS)* 9 39 n
Dual Enrollment Accelerated Learning (DEAL) Envollment
AY AY AY AY AY
2009-2010 | 2010-2611 | 2011-2012 | 2012-2013 | 2013-2014
Dual Enrollment Accelerated 5 u 0 4 18
Programs of Swady (DEAL)®
SOURCE: Admisions & on Office, Arademic Viee President’s Office, Opcrational Data Store{0DS), Banner Sysiem

ane) OCT Faet Book -Volumes 1.2, 9,4, 5.6, 74 8

= Under the Dua) Credit Atticulated Programs of Study (DCAPS), students envolied in GCC's Career and Technical Education courses
EE?EEE%EIB%%F&E%EEE-ERJ or beticr in
these CTE | d in 1he sjwing of 2012,
\QS.EE.E-EEEEE-EG%ESQEFEEEE
with high scteadl cwurses W roocive both high scwad snd mllege amnlit simultancowsly. GCC has DEAL program agreemenia with
E-?EEEém-ﬁgzigzguﬁgu&;ilﬁﬁnmﬁg
iE.:!.nnE.?dﬁuEF et course E......_.r...... becsme effertive in the spring of 2010. Mare private schooks on Guam
are i I tis jesins the program in the op yuar,

PAGE
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Completers; Degree (Conferral) Nine-Year Trand
Associate of Arts Degree AY | AY | AY { AY | AY | AY | AY | AY | AY |Grand
2006 | 2007 | 200812009 | 201012011 | 2012120132014 | Total
AA In Culinary Arts 1 1 [1] 2 9 6 9 10 7 45
AA In Education 3 1] ] 7 20 16 14 15 17 98
AA In Interdisciplinary Arts &
Sclences 3 6 4 1 H 5 8 9 20 61
Associate of Arts Grand Tolal Z ? 10 10 34 7 31 34 | 43 | 204
AY | AY | AY | AY | AY | AY | AY | AY | AY |Grand
Assaciate i Sciance Degres 2006 | 2007 ) 2008| 2009| 2010|2011 | 20121 2013} 2014 | Total
AS in Accounting 7 4 11 7 ) B 5 10 7 68
AS in Automotive Service
| Technology a 0 D & 3 £} 4 3 & 19
AS in Automotive Tech® 3 1 1 1 2 L - B
AS in Compuiter Hetworking 1] ] 1 3 1 3 7 3 4 22
AS in Computer Science 11 8 [} [ 8 Li] 6 4 ] &5
AS in Criminal Justice 4 5 14 14 11 21 | 12 11 18 | 110
AS in Early Childhood Education 12 9 5 10 17§ 2 |13 15 | 22 | 129
AS in Electronics Networking™ [ o 1 ” o . - 1
AS in Emergency Management™ = 0 0 1 0 0 1 1 3
vmm in Food P—.mutﬂdnn - g i ’ ™ 0 6 i 0 7
| Management
AS in Hospitality Industry = : .
| Management 25| ¢ RS9 2 |e3a) ¢ 7
AS in Hotel Operations &
| Management™ 2 xd L : > 5
AS in Human Services™ - = = - - = - - o ]
AS in Marketing 4 3 0 2 2 2 1 6 3 23
AS in Medical Assisting 15 a9 11 5 12 ] 13 9 29 | 20 | 118
AS in Office Technology 4 Q 1 3 3 3 1 2 3 20
AS In Pre-Architectural Drafting™ - o - - a 0 1] Q 2 2
AS In Sign Language Interpreting” | 1 Q Q = = - - - - 1
AS In Supervision & Management 6 6 1t 0 5 8 4 8 5 53
AS In Surveying Technology™ - = = 0 a 0 0 O 0 0
AS In Tourlsm & Travel
Ma e 3 ] 2 1 1 7
AS In Visual C ications 0 7 1] 2 3 6 & [ 7 37
Associate of Science Grand Total 69 | 53 | 68 | 55 | 83 | 95 | 77 | 55 | 111 ] 710
SOURCE. Opcrational Data Siare (ODS), Bannes Sysiem and GCC Fact Book-Volumes 1,2, 3, 4. 5.6, 7 & B.

# Program replacal with AS m Ausomotive Setvce Technokgy i ballof 308
" Program was change:d i AS in Computer Netwmsking in Sommer of 2005, One simdont remama) cotmsinssly eximdiod and recevvel 1 AS 10 Fecmmice
znsi_r.nn

" Program was adupted ia Apnlof 207 and began in Fall uf BE77

T:B.»:E-Es!luwwgn- XM the Frwad & Beversge Managrmen emphacis was wpr the AS i Jlosy Tndastry A

_#JBBBE-E..:G ia Totel Dperations, A5 in Fusd & Beverage Management, aod AS in Tounm & Travel !Il-u.nﬂ. i Fall of 2050

 From 13al) 2003 twoagh Sprng 2010, the Hotel Operatinns & Management emphasis wist wier the AS io kespecality industry Managemem prygram.
" Isygram adopted in June 24
™ Program was reinstueted in Apnd of 2000 25 AS in Fre-Archaectgral Dnaltmg Prevums prgram irile was A g T
IR XA catabog.
"7 Program archived in September of 2108, One stinknt remainod contimow sy ennullal and receivad a0 AS in Early Chikihood Edocatin
™ Program abspeed i Agnl of X082
# From IFall 2003 thanwegh Spong 200, the Touticn & Travel htanageren emphases was sy the AS in llagmiabiy Indusry Manapement program

dogy n the
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Retentlon Rate: Fall to Fall, Spring to Spring
Fall to Fall (Nine-Year Trend)

Eegree Fall Fatl Fall Fall Fall Fall Fall []
propram | 2806) * | 2007] * Ss_ % looee * |ooin| * lzou1] ® 2e2d ® |2ma] * |2ena] *
Auccisicof | 97 [y | ay | 3 [ 1o ] ex | it v Jaza | aw | o6 | 2% | 220 | om | 220 | o] 01 112

Assoviaic of
Sciemee
Cenificate A5 [ 2% | d | d% | S8 | % | 65 4% | 120| 6% | 260 | 6T (176 7% | 13 | 4% | %6 | 4%
1xiploina | eF | 62 |4% ) 3|1 2 |4%| 2| 1% |24 | 1% |2 |I1%] B |I1%]| 30| 1%

199 | 115 | 223 | 03%- | 294 | 16 | 363 | 20% | 4600 | 21% | 52T | 2% | 574 | 22% | 697 | 271% | T26 | 2T%

Foumcywocker
Cenificate 9w | 29]2% | (2% | TADA% | L] SF | 07| 4% | 5% ] 2% | & 2% | 63 | 2%

Undoctared | 352 | 2008 | 302 | 1w ] 226 | 12% | 168 | 9% | 143 | 7% | 180 | 6% [/ 98 | 4% | 122 | 5% [ 100 ] 4%

Grand Tolal | 746 [41% | 723 [ 00% | 733 | 0% | RS3 | 46% | i047] 97% | 1054 | 45% [1158 | 45% | 1209] 50% | 1320] A%

Psevious Fall
Semesicr 180l 17 [£.41)] 1825 220 23542 2556 1576 parr

Enrollment

10%

50%  41%  d41% 4t 6% 1% ds%  as® % 48%

0%
Fall ‘05 to Fall ‘06 to Fall '07 to Fall'08 to Fall ‘090 Fall'1010 Fali’l1to FolM ‘1210 Fall "13to
Fall'0i  Fall'07 Fall'08 Foli'03 Foll'10  FaM'il  Fall’l2  Foll'13  Fall'i4

Spring to m.ﬂa:n {Eight-Year Trend)

5 m-m o Ha] ¥m e Bw
Degree Pgram m % % €2 % % % [E2| % |€2]| % [£3] %
P ER| " |28 |BR “_.,m 5% |25] [ER| " |ER
AssocicalAns | 82 | 5% [ 109 | Tk | 13| 7% ) 163 | %% | 903 | 9 | 200 | %5 | 263 [ 115 {264 | (1%
Associate of Science J3Z0[21% | 360 [22% | 384 | 219-) 496 1 235 | 577 | 24% | 565 | 23% | 64 | 27% | 615 | 8%
Cenificate 62 | 4% | 75 | 5% |80 | 3% | 1In{ 5% | 152 6% [ 157 | 6% [ 106 | 4% f 100 | 4%
Diploma B0 [ 20 [ [ 23 [ 1w b 22 L [ 29 [ 0% [25 | % [ 15 | 1% | 28 [ 1%
Juumne ywarker #6 b 5w a1 |am [ me | am [ roa] sm | uo | 3% | 56 | 2% | 67 | 3% | a0 | 2%
Cenilicate
Undeclarrd 98| &%_| 106 [ ex [739 | 7% | 61 { 3% | F9 | 4% [ %3 | 3% [ 119 | 5% | B0 | 3%
Cramd Towl 712 |90% | T9L [35% [ 829 |36%| 959 | 45% | 1130] 8% | 1086|145 | 1215]50% | 1187 |38%
Proviews Spring  i73]  lissw|  |esos|  faiss]  |z3se n.._s_ uw| a2
100%
48%
S0% l41%  I5%  d6% 45T 8% % .50%

0%
Spring '07 - Spring '08 - Spring ‘09 - Spring ‘10 - Spring '11 - Spring 12 - Spring "13 - Spring '14 -
Spring ‘08 Spring*0Y Spring ‘10 Spring'11  Spring"12  Spring ‘13 Spring ‘14 Speing'15
Fall ta Fall R jm rate s the p ze of GCC students nho wete ctirolled in a given Fall semester and were shso enrolled in the next Fsll
scnwcster (Fall to Fall), Spring ur Speing ot Tate B the ol GOC st wha wore cunillad in s given Speng somester aml wore
alsrenrdial in the next Spring semcster {Spring to Spring).
SO0URCE: Operalional Data Store (ODS), Banncr System and GCC Fact Book -Voluskes 1,2, 3, 4, 5.6, 74 8.
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Student Leamning Outcomes {SL0s)

Student Learning Cutcomes describe the central goals that

students will have aitained by the end of a course or program. In
essence, SLOs psulate the knowledge, skills, and attitudes thal
stusdenits ane expecied to learn from their respective programs.
They the questions *What do studcats know?™ (cognitive
domain), “What do they think and value?” (affcctive domain), and
“What can they do?" (behavioral domain), SLDa require students to
synthesize many discrele skills or areas of content, and to produce
arifacis such as term papers, projects, portfolios, demonstrations, exams
ar other student work.

| Mn__. 2014 402 402 = 100.00
rnﬁmhla._u 414 418 99.04
.m...wﬂﬂmnuo.n 400 qo2 99.50
.muwn.h_ﬂ..: 384 396 - 96.97
Fall 2010 Catalog i a8y 396 96.97
Mﬁnﬂ:ﬂmnua.o i 250 ) .:u 60.68
Fall 2009 Catalog 181 350 5L71
mh_.mnrm_uoao 70 375 18.67
m.n__ uoom nn.u_nu 68 375 ) 1B.43 )
_u%ﬂzrmnngq 0 - 399 0.00
Fall 2006 Catalog o i: 399 0.00

Aw Respuieeiment Poe Pragram S0 Capuinat

Number of courses with SLOs being, assessed 16
Associate Degree Programs Number of courses under ciriculusm review® 185 100%:
Number of courses within the programs 205
Niumber of courses with SLOs being assessed 20
Centificale Programs Number of courses under curriculum review® 5 100%
Number of courses within the programs 55
; | Number of courses with SLOs being il 13
LG #na%:.n._ H..M%_ﬂmhn“”nﬂ AL | Number of courses under curriculum review® | 109 100%
earee Number of courzes wilhin the ms _...u.:_
Total number of courses with SLOs | Number of courses with S1.0s being assessed 69
being assessed within programs | Number of courses under currtculum review® | 333 100%
Total count of courses wilhin rams | Number of courses wilhin programs 4oz

*The annuwal curriculum review cycle was sdopial during the Fall 2014 semester.

NOTE: The denaminalor in cakulbating ie total number of courses with SLOs being axscwa] withia programs is the tolal numbcer of 50
wurscs within | arnl excludes sl archived eames as of this writing. In proinuly foporiol SLO dala, the denominalin
included all umrmes Ratead it the College catakog. The tota) number of snrses with 51.0a bring ascsed iddes tuse courses that have
heen asseuel in the 2014-2015 Era...n year,

SOURCE: 1 Ef & R h Office.
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COMPASS Placemant Testing: English & Math (Ten-Year Trend}

English Placement: AY 2006 to AY 2015

ENGLISH Grand
PLACEMENT™ EN100B EN10OR EN10ORW EN10OW EN110 Total
AY 2005-2006 93 49 161 767 204 1274
AY 2006-2007 [ | 58 154 833 9 1274
AY 2007-2008 s8 | a1 196 816 3 1224
| AY 2008-2009 58| & 243 1166 141 1674 |
AY 2009-2010 63 | 68 72 1304 191 1898
AY 2010-2011 45 | 41 162 83 | 138 1222
AY 2011-2012 51 | 5 250 459 279 2135
AY 2012-2013 4 | & 70 336 337 2055
AY 2013-2014 46 i 56 276 443 292 1113
AY 2014-2015 33 ] 46 267 442 269 1057
Grand Total sB0 [ 550 2331 7402 2063 12926
English Placement Test Results for AY 2014-2015
Developmental ¢ : College Level
English e English
75% 25%
Math Placement: AY 2006 to AY 2015
MATH Grand
PLACEMENT™ MAOS5S | MAOSS | MA10S | MA110A | MA161A | MA1G1B Total
AY 2005-2006 | 337 286 141 7 ] 10 788
AY 2006-2007 411 7 61 2 2 12 805
AY 2007-2008 344 294 87 1 2 10 738
_AY 2008-2009 431 396 B2 1 3 ] 919 |
AY 2009-2010 456 416 103 5 3 8 991
AY 2010-2011 267 287 70 2 o ) 636
AY 2011-2012 463 504 | 146 31 12| 18 1174
AY 2012-2013 a23 514 164 | 27 13 i4 1155
AY 2013-2014 | 494 448 141 2 5 20 1137
AY 2014-2015 439 419 | 128 3 10 7 1086
Grand Total 4125 | 3m81 | 1123 128 58 115 9430 |

3»5 Enun::w:n Test mnﬂm::m mo-. >< 2014-2015

Developinental ‘

Math T
96%

mOcnnF Opcrationa) Data Store{0DS), unE:.._. Muv.....s and GCT Fact Fu-r <=-.-axu 1.2,2,4.5.6 748,

" Enghsh placoitent ot moawes s valud for (we yeant
M Neath placement wxt scores ane valid for iwn years

Guuam Community Collage
AY 2014-2015 Fact Book
Sacondary: SY 2014-2015 Total Populatlon in GCC Programs
Automotive
(Collision Repair &
Refinishing
Technology)

1%
Construction
Trades -
AuteCAD
2%
Visual
Communications
10 Education
4%
Program GWHS { JFKHS | OHS | SHS | SSHS | THS®™ | Grand Total
Allled Health 98 55 - 57 87 - 297
Automotive Service Technology 59 51 55 87 50 41 343
Automotive [Collision Repair &
Refinishing Technology) 60 = 13 - 833
Construction Trades — AutoCAD 42 - - - - 42
Construction Trades — Carpentry 44 51 57 41 50 pix}
Early Childhood Education”" 93 . - - - 93
Electronics Techoology 79 45 81 47 59 21
Marketing 61 &0 9 47 84 - 331
Tourism (Lodping Management) 66 68 23 33 76 52 361
Tourism (ProStart-Culinary) 75 76 54" 87 57 - 359
Visual Communications 53 - - c < E 53
Grand Totalss» 730 406 402 422 483 93 2536
* New program for AY14-15
m:.q...-...- :.........13-....:_ Fo AY14-35
L shers refled a1 the beginning of the schoel yoar

SOURCE: mn_.:.m.u—._.-!—ﬂw 1:;5!&”55-!—68 Fact Book-Vidunwes 1, 2, 3.4, 5.6, 75 8.

M Tiysn Iigh Schond vpemed s dors ia Augus of 2014

M The Earty {hildtnnd Falucation onentaimn program was kand in Jasary 2000 and bepao wub 77 awdents  This peicgram was ooly offared
Genwge Wastungion ligh Schoad shudicnts bocase of its prosaty b the G camypus.
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Apprenticeship: Enroliment {October - Dacembar)

600 - Eight - Year Trend 519
500
400 -
300 | L., o
200 -
100 -
0 == — .
Ay %\% o,\.% %%o.\,“»\,o o\\%
AV A Ay SV v vy |

Enrollment By Gender

Female ®Male

| October-December 2010 T 250
| Qetober-December 3009 Tuﬁ
13

“ Odober-December z008 ]NMN
| October December 2007 =T

0 50 100 150 200 250 300 350 400 450

SOURCE: Appwenticeahify Office ard GOC Fact Book-Volumes 1, 2,3, 4,5, 5,74 B.

Apprenticeship: Total Population

Enroliment by Gender (October — December) #

Nine-Year Trend
m_ﬁ__”_ﬁn.ﬂv__e W08 200y 2000 011 M3 anid
Male 174 232 287 250 321 355 37t 417
Female 35 3 3 36 [ 79 60 102
GRAND TOTAL | 209 265 330 206 385 aM 437 519
Enrolilmemt {October — December)
Nine-Year Trend
Public Sector 85 90 114 73 91 127 107 165
Privoie Sector 124 175 216 223 204 307 330 354
.muwn__.u 00 | 25 | 330 | 206 | 385 | 434 | 437 | 59
Public Sector Apprentices (October — December}
Seven-Year Trend
Dept. of Admin, ] 6 4 5 4 a9 7 7
| Dept. of Carrections o 0 0 0 0 0 0o a1
Dept. of Education 0 0 9 9 10 10 9 9
Dept. of Lond Mgm. o 0 16 15 0 1 24 %
Dept. of Public Works 0 7 5 2 2 2 1 [y
Dept. of Youth Allairs | 0 0 0 0 0 0 0 1
Guam Housing Comp. | 0 0 0 0 3 17 2 2
GHURA 0o | o 0 0 0 0 14 21
Guam Law Library 0o | o 0 [} 0 [ 0 2
Guam Legal Services 0 | o 0 o 0 0 1 1
Guam Police Dept. 0o | o 24 21 14 15 7 15
Guam Power Authority] 58 | 24 7 5 3 24 3 21
Guam Waterworks 0 H 24 22 5 7 2 7 [
Judiciary of Guam o | o 3 1 4 5 1 1
Port Authority Guam 21 | 29 2 7 15 12 7 6
Grand Total 85 | se 114 7 91 127 106 165

SQURCE: Appeenticeship Offie and GCC Fact Baok Valumes £, 2,3, 4. 5.6, 74 8.

* Appreotsceshup (fice, Find Quarter Repuorts {Repost as of Oclober thts Docerber )
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Guam Community College
AY 2014-2015 Fact Book
Adult Education: Enroliment {Program Year 2013-2014)
Population by Age {Program Year 2013-2014)
By Age 16-18 | 19-24 | 25-44 | 45-59 | 60+ | Total
Aduit Basic Education (ABE) 97 150 | 123 19 3 392
Adult Sacondary Education 53
| (ase) I 2 [ R N G [T o B
Englith-2k 4 Sacond 2 8 | 30 | 11| 8 | 59
| Language {ESL)
Total 117 | 185 | 180 31 11 524
Population by Age, Gender and Ethnicity (Program Year 2013-2004)
Age | American Asian Blackor | Hispanic Native White Twoor | Total
Group | Indian or African | or Latino | Hawalian more
Alasica American or Other races
Native Pacific
Islander
M|(F{M|F| M|F M| FIM{F|M|F|M|F
16-18 | 0 | 0 |16 | 2 a 1 3 0 |4 | 44| 2 | 0 2 1 | 117
19-24 | 0 0 M|15| 0 1 ] 0|76 | 1 1 ] 1 | 185
25-44 | 0 L] 8|39 |1 [ ] 3 | M| 55 1 a 3 4 | 180
45-59 | 0 | O 3|10 0 a o 1 B | 6 1 a 1 1 31
60 and
Older o 0 1 5 0 a ] 2 o /] 1] 2 L] 1 11
Total 0|0 (42|71 1 2 |5 |6 (195274 5 | 3 |12 | B | 524
Total Enrollment amid Hours (Program Year 2013-2014)
Adult Education Total Enrolled Total Hours
ABE 392 32,801
ASE 73 2,305
ESL 59 5,536
Total 524 40,642
SOURCE. Manning and Devedopment Office and GCC Fact Bovk Volumes 1, 2, 3, 4,5, 6,7 & B

PAGE

PAGE
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Guam Community Collage

AY 2014-2015 Fact Book

Employees

Full-Time Employees: Ninc-Year Trend

Dnplinee Classification 2006772007 1 20087 20097 2010 2014
Staff 85 84 83 80| 103| 107 89| 95| 104
Administralors 32 34 36 35 23 21 34 35 35
Faculty 95{ 100] 107]| 108 2| 113] 115)] 114 115
| Full =Time Employec Totals | 212] 218 | 226 223 | 2)8| 241 | 238 244| 254

FACULTY 2006

ASSOC, PROFESSOR 14 0 15 15 19 16 19 I8 20
ASSIST. PROFESSOR 31 45 32 29 26 25 21 26 23
INSTRUCTOR 30 34 32 36 41 48 55 50 51

ASSIST.INSTRUCTOR | _17] 18| 24| 23| 31| 16| (3| W] 15
CADJUNCTFACULTY | 46| 50| 58{ s4| 74] 107] 94| 4| 79
TOTAL 141 _159] 165| 16z] 186| 220] 209] 198] 184
.. 1. Tx S
i BIFE
Al
|
A%
u:ﬂ.m
. e - a
2006 007 Pl 2008 o 01l 012 2013 4
140 - . .
Employee Classification
120 |
100
N
60 -
“
b B

s ST — Adminasirators = Jull Time Facutiy =+ Adjunct Facully |

2006 2007 2008 2009 2010 wn 012 2013

w4 |

SOURCE: Human Reswrues Office amd OQ...‘.—..I. Book Vidumes 1,2,3, 4.5.6, 7& 8.
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Graduate Employment Report for the Class of 2014 Guam Community College

Graduate Employment Report for the Class of 2014

Table 1
2014 Total Graduates by Degree Program
Degree Program 20l3-2mé Total Number of Percentage of Tota!
raduates Graduates
AA in Culinary Arts 7 3.24
AA in Education 14 6.48
AA in Liberal Studies 20 9.26
AS in Accounting 7 3.24
AS in AST-General Svc Tech 2 0.93
AS in AST-Master Sve Tech 4 1.85
AS in Computer Networking 4 1.85
AS in Computer Science 9 4.17
AS in Criminal Justice 19 8.80
AS in Early Childhood Ed 20 9.26
AS in Emergency Management 1 0.46
AS in Hotel Management 2 0.93
AS in Hotel Ops and Mgmt 1 0.46
AS in Marketing 4 1.85
AS in Medical Assisting 22 10.19
AS in Office Technology 3 1.39
AS in Pre-Architectural Draft 2 0.93
AS in Supervision & Mgt 6 2.78
AS in Tourism & Travel Mgt ! 0.46
AS in Travel & Tour Mgt ! 0.46
AS in Visual Communications 6 2.78
CERT in AST-Master Svc Tech 1 0.46
CERT in Computer Science 2 0.93
CERT in Criminal Justice 5 2.31
CERT in Early Childhood Ed 4 1.85
CERT in Education 2 0.93
CERT in Family Services 1 0.46
CERT in Medical Assisting 16 7.41
CERT in Office Technology 1 0.46
CERT in Practical Nursing 16 7.41
CERT in Pre-Nursing 11 5.09
CERT in Supervision & Mgt 2 0.93
Grand Total 216 100.00

Source: Guam Community College Banner Student Information System Operational Data Store (2015), and phone surveys
of GCC graduates conducted August 2014 to April 2015,

2015 Page 2 of 7



Graduate Employment Report for the Class of 2014 Guam Community College

Table 2
2014 Graduate Career Pathways
Non Grand

Graduate Career Pathways* Traditional Traditional Total
Architecture and Construction 1 1 2
Arts, Audiovisual Technology, and
Communications 3 3 6
Business, Management and Administration 24 14 38
Education and Training 40 1 41
Health Services 56 10 66
Hospitality and Tourism 9 3 12
Information Technology 9 2 11
Law, Public Safety and Security 15 10 25
Marketing, Sales and Services 4 4
Science, Technology, Engineering and Math 3 1 4
Transportation, Distribution and Logistics 5 2 7
Grand Total 169 47 216

Source: Guam Community College Banner Student Information System Operational Data Store (2015), and phone surveys of GCC

graduates conducted August 2054 to April 2015,

* Career pathways are defined by the U.S. Department of Education as a series of connected support services,
education, and training programs that enable individuals to secure employment within a specific industry or
occupational sector and to advance over time to successively higher levels of education or employment in that
sector.

2015 Page 3 of 7
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Table 3
2014 Graduates by Ethnicity and Gender
Grand
Graduate Ethnicity | Female | Male | Total
Asian or Pacific
Islander 148 57 205
Chamorro 61 16 77
Chinese 1 1
Filipino 75 35 110
Japanese 1 1
Korean 2 2
Palavan 3 3 6
Ponapean 4 1 5
Vietnamese 1 1 2
Yapese 1 1
Black Non-Hispanic 2 2
Black 2 2
Hispanic 2 1 3
Hispanic 2 1 3
White Non-Hispanic 5 1 6
White 5 1 6
Grand Total 157 59 216

Source: Guam Community College Banner Student Information System
Operational Data Store (2015), and phone surveys of GCC graduates
conducted August 2014 to April 2015,

Guam Community College
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Guam Community College

Table 4
2014 Graduate Salary Ranges
2013-
2014
Graduate Salary Ranges Total Percentages

$ 20,000 - $ 24,999 16 7.41
$ 25,000 - § 29,999 12 5.56
$ 30,000 - § 34,999 5 2.31
$ 35,000 - $ 39,999 4 1.85
$ 40,000 or more 4 1.85
Less than $ 20,000 55 25.46
Relocated 6 2.78
Seeking Higher Degree 7 3.24
Unemployed 16 7.41
Not Reported 91 42.13
Grand Total 216 100.00

Source: Guam Community College Banner Student Information System Operational Data Store (2015), and

phone surveys of GCC graduates conducted Angust 2014 to April 2015.

Table 5
2014 Alignment of Graduate Career Pathway with Current Employment Occupation
2013-
Graduate Career 2014
Pathways* Total Percentages

Aligned 60 27.78
Not Aligned 35 16.20
Other 121 56.02
Grand Total 216 100.00

Source; Guam Community College Banner Student Information System Operational Data Store (2015), and

phone surveys of GCC graduates conducted August 2014 to April 2015,

* Career pathways are defined by the U.S. Department of Education as a series of
connected support services, education, and training programs that enable individuals
to secure employment within a specific industry or occupational sector and to
advance over time to successively higher levels of education or employment in that

sector.
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Guam Community College

Table 6

2014 Alignment of Graduate Career Pathway with Current Employment Occupation-Aligned.
This table is a subset of Table 5 and represents 60 of the 216 graduates.

Career Pathway To Current Percentage
Graduate Career Pathwasy* Occupation Relationship Aligned Count | Aligned

Arts, Audiovisual Technology, and

Communications 1 1.67
Business, Management and Administration 9 15.00
Education and Training 10 16.67
Health Services 18 30.00
Hospitality and Tourism 6 10.00
Information Technology 6 10.00
Law, Public Safety and Security 7 11.67
Marketing, Sales and Services 1 1.67
Science, Technology, Engineering and Math 1 1.67
Transportation, Distribution and Logistics 1 1.67
Grand Total 60 100.00

Source; Guam Community College Banner Student Information System Operational Data Store (2015), and phone surveys of GCC graduates conducted

Augost 2014 to April 2015,

Table 7

2014 Alignment of Graduate Career Pathway with Current Employment Occupation-Not Aligned.

This table is a subset of Table 5 and represents 35 of the 216 graduates.

Percentage
Career Pathway to Current Occupation Not
Graduate Career Pathways* Relationship Not Aligned Count Aligned

Arts, Audiovisual Technology, and
Communications 2 5.71
Business, Management and Administration 2 5.71
Education and Training 8 22.86
Health Services 14 40.00
Information Technology 1 2.86
Law, Public Safety and Security 5 14.29
Science, Technology, Engineering and Math 1 2.86
Transportation, Distribution and Logistics 2 5.71
Grand Total 35 100.00

Source: Guam Community College Banner Student Information System Operational Data Store {2015), and phone surveys of GCC graduates conducted

August 2014 o April 2015.

* Career pathways are defined by the U.S. Department of Education as a series of connected support services, education,
and training programs that enable individuals to secure employment within a specific industry or occupational sector and
to advance over time to successively higher levels of education or employment in that sector.

2015
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Table 8
2014 Alignment of Graduate Career Pathway with Current Employment Occupation-Unemployed, Unable to Contact,

Relocated. Higher Degree.

This table is a subset of Table 5 and represents 121 of the 216 graduates.

Unable
to Higher
| Unemployed Contact Relocated Degree
Career Pathways* Count Yo Count k) Count % Count %
Architecture and Construction 0.00 2 [.65 0.00 0.00
Arts, Audiovisual Technology,
and Communications 0.00 3 2.48 0.00 0.00
Business, Management and
Administration 3 2.48 24 19.83 0.00 0.00
Education and Training 5 4.13 13 10.74 0.00 5 4.13
Health Services 6 4.96 23 19.01 3 2.48 2 1.65
Hospitality and Tourism 0.00 5 4.13 | 0.83 0.00
Information Technology 0.00 4 3.31 0.00 0.00
Law, Public Safety and
Security 1 0.83 9 7.44 2 1.65 1 0.83
Marketing, Sales and Services 0.00 3 2.48 0.00 0.00
Science, Technology,
Engineering and Math 0.00 2 1.65 0.00 0.00
Transportation, Distribution
and Logistics ] 0.83 3 2.48 0.00 0.00
Grand Total 16 13.22 91 75.21 6 4.96 8 6.61

Source: Guam Community College Banner Student Information System Operational Data Store (2015), and phone surveys of GCC graduates conducted
August 2014 to April 2015,

* Career pathways are defined by the U.S. Department of Education as a series of connected support services, education,
and training programs that enable individuals to secure employment within a specific industry or occupational sector and
to advance over time to successively higher levels of education or employment in that sector.
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GUAM COMMUNITY COLLEGE
FIVE-YEAR STRATEGIC RESOURCE PLAN
2012-2016

Vision

GCC will continue to pioneer labor force development within the Western Pacific, best
understanding and meeting the educational, career and technical training needs of the economy. It
will be Guam’s premier career and technical education institution and finest secondary and
postsecondary basic educational institution serving the island’s adult community. Iis excelience
will be recognized for its service to employers, employees and the community at Jarge.

Mission
GCC’s mission is to be a leader in career and technical workforce development by providing the
highest quality education and job training in Micronesia.

Sinangan Mision (Chamorro translation)
I mision i Kulehon Kumunida't Gudhan, guiya i gé'hilo’ i fina’che’cho’ siha yan i kinahulo’ i
mamfdfa’che’cho’ ya u na’gudgudha nu i mandkhilo’ yan manmaolek na tiningo’ yan
fina’'nd’guen cho’cho’ siha gi iya Maikronisiha.

EXECUTIVE SUMMARY

This document represents a Five-Year Strategic Resource Plan (FYSRP) that sets forth a
framework for the Board of Trustees and the College administration to examine future
implications of major financial decisions. This FYSRP is part of GCC’s annual planning cycle
that integrates the college’s Institutional Strategic Master Pian (ISMP), Program and Course
Assessment Plans and Program Review with the resources necessary to meet these strategic
planning objectives. This document is updated annually and is divided into three sections.

1) Summary. Integrates the assumptions and summarizes conclusions reached in this
five-year resource plan.

2) Projections and Assumptions. The five-year projections included are for all funds of
the College except those that are self-supporting such as the Auxiliary and Restricted
Purpose Funds.

3) Historical Data. Summarizes the financial history to determine trends and used as a
basis for many of the assumptions within the plan.

PROJECTIONS AND ASSUMPTIONS
Revenue Assumptions

The major operating funds of the College consist of the Appropriated and Non-Appropriated
Funds. The major sources of revenue for these funds consist of local government of Guam
appropriations and tuition and fees (non-appropriated) funding. The assumptions used for these
categories are summarized as follows:
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CHANGE

Baseline

FY2011 FYy2012 FY2013 FY2014 FY2015 FY2016
Local Appropriations 0% -6% 3% 3% 3% 3%
Tuition Rate $ 110 $ 130 $ 130 $ 130 $ 130 $ 130
Tuition Increase 0% 18% 0% 0% 0% 0%
Enrollment 14.5% 9% 9% 9% 9% 9%
Total Fees $ 146 $ 162 § 182 $ 162 $ 162 $ 162
Fee Increase 0% 1% 0% 0% 0% 0%

Local Appropriations. Over the past five years, the local appropriations balance fluctuated
based on funds that are available and appropriated by the Guam Legisiature and signed into public
law by the Governor of Guam. The appropriation process used by the Legislative Office of
Finance and Budget (OFB) and the GovGuam Bureau of Budget and Management (BBMR) is
based on revenue projections and ensures a balanced budget. Education encompasses 45% of the
total government of Guam budget, of which the College accounts for 3%. In 2008, the College’s
appropriations decreased by 1%, 2009 there was no change, 2010 increase of 12%, 2011 decrease
of 5% and 2012 an estimated decrease of 17%. The allocation of the general fund to the College
for its operations and the licensed practical nursing and vocational guidance programs is
computed by BBMR and the OFB. The College’s local appropriation funds primarily support
personnel. Through the budget and planning process, the College’s departments submit their
annual budget request based on need, which is then compiled by the Business Office.
Departments may also submit a growth budget request for related programmatic growth
initiatives. The Business Office reviews and incorporates requests into the College’s annual
budget request used by BBMR and OFB to compile the annual GovGuam Appropriations, The
GCC budget request is submitted to BBMR by February 15 of each year for the following fiscal
year.

Based on the Governor of Guam, / Maga’lahen Guahan, Biennial Budget for fiscal years 2012
and 2013, there are three areas that will affect the economic outlook of the island. The first is the
Defense Buildup Plans which was originally slated to start in 2010, but now has been pushed
backed to 2013 and 2014. Due to the United States continued economic depressed status,
Congress has frozen the funding for the Guam buildup in the FY 2012 defense appropriation bill
pending a Department of Defense (DOD) master plan. The second area is tourism visitors from
Japan, Korea, Taiwan and the U.S. mainland. The March 2012 Great East Japan Earthquake will
continue to affect visitor levels. FY2012 visitor levels are expected to be below FY2010 levels
and little growth is expected. The third area is in the construction for military, public, and private
sectors. Any continued construction projects will be dependent on the buildup plans and the
global economy. Therefore, the College conservatively forecasts no growth in its local
appropriation budget beyond the rate of inflation of 3.9%.

GCA Chapter 7, Title 22, §7120 allocates 70% of the Manpower Development Fund (MDF) to
GCC, however the amount appropriated is based on estimates and adjusted by the GovGuam
2
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Department of Administration based on actual cash collections. MDF revenues are generated
from annual registration fee collected for non-immigrant temporary workers or H-2 Workers.

Appropriations 2007 008 2009 2010 2011

—_——

General Fund

Authorized $ 14,129,050 § 13,311,108 $13,302,653 §$ 13,302,653 $12,586,489

Actual 13,643,859 13,219,535 13,292,653 13,302,653 12,208,894
LPN/Vacational Guidance

Authorized 541,565 649,846 644,209 644,209 742,166

Actual 541,565 649,846 542,066 644,209 719,901
Manpower Development Fund

Authorized 383,940 840,000 881,300 2,450,000 2,753,339

Actual L 327.479 823,406 822,465 2,450,000 2,670,739

Authorized $ 15,054,555 § 14,800,954 $14,828,162 § 16,396,862 $16,081,994

Actual $ 14512903 § 14,692,787 $14,657,184 $ 16,396,862 §$15,599,534

Tuition and Fees. Over the last six years, credit hours have grown annually by an average 4.96%.
Currently, the Fall 2011 semester postsecondary enroliment number has reached an all-time high
for the third year in a row. A record 2,550 students have registered for this Fall 2011 semester, a
slight increase over the Fall 2010 (2,542). This enrollment number is also the highest in the
College’s 34-year history. For Spring 2011, the enrollment has increased approximately 9.5%, but
this may decrease since students are still able to drop classes and receive a tuition refund. It
should also be noted that capacity to accommodate student demand may hinder future enrollment
growth.

Primarily because of Guam’s economic conditions, it has been three years since the College
increased in tuition and fees based on a 5 year plan adopted by the Board of Trustees in March 9,
2006 (Resolution 5-2006). On February 2010 the Board of Trustees approved a resolution to
extend suspension of the tuition and fee increases scheduled for Fall 2010. A year later (Fall
2011), the College increased Tuition and Fees from $110 to $130 per credit hour — an 18.2%
increase. There are no additional expected increases in tuition and fees for the next five years.
As of Fall 2011, GCC’s twition and fees of $130 per credit is slightly above the Colleges within
the Pacific region area which range from $95 - $190 per credit hour. As of the date of this plan,
the affect of the tuition rate increase on student enrollment numbers is not known to have a
negative effect as can be seen in the continued Fall 2011 slight increase.
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Due to the depressed US economic state and federal deficit cuts that continue, there is a
possibility that Pell awards could decrease back to pre-ARRA rates affecting 65% of students who
rely on Pell as their funding source for tuition, fees, and books. The March 30, 2011 enroliment
study estimates a conservative 9% enrollment growth projection for Fall 2011-2016, based on
historical data.

Unduplicated Fall and Spring Enrollment

3000 -

2500 +

2000 +~

= Fall
1500 -

| Spring
1000 -

500 - !

2006 2007 2008 2009 2010 2011

Source: 2011 GCC Fact Book

Fall 2011 Regional College/University Tuition Rates

College/University Cost Per Credit Hour
Guam Community College $130/credit
University of Guam $190/credit
Northern Marianas Community College $95/credit
Hawaii Community College $97/credit
Honolulu Community College $97/credit
Kapiolani Community College $97/credit
College of the Marshall Islands $97/credit
Palau Community College $110/credit
College of Micronesia — FSM $105/credit

Expenditure Assumptions

In 2010, College operated with 238 full-time personnel positions consisting of 112 faculty, 23
administrators, and 103 staff. There has been no major growth in the total number of employees
over the past few years. This does not include adjunct faculty members hired to teach additional
postsecondary courses. The College’s local appropriation funds are used to provide personnel and
other resources to the five secondary high schools and the post-secondary programs. The College
continues to receive funding for the Licensed Practical Nursing (LPN) and Vocational Guidance

4
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programs. The LPN program addresses the islands’ continued need to develop and train students
for the Allied Health fields. The additional funding also places Vocational Counselors in each of
the five public high schools to provide information to students about the career and technical
opportunities available from the College. The College continues to receive funds from the
Manpower Development Fund to support the apprenticeship programs which served 377, 356, and
326 apprentices over 57, 54, and 50 employers in Fall 2011, 2010, and 2009, respectively.

Full-Time Employees

Employee Classificatlon 2006 2007 2008 2009 2010
Staff 85 84 83 80 103
Administrators 32 34 36 35 23
Faculty 95 100 165 108 112

Full-time employee totals 212 218 284 223 238

Faculty 2006 2007 2008 2009 2010
Full-time 95 100 165 108 112
Adjunct 46 59 58 54 74

Faculty Total 141 158 223 162 186

Source: 2011 GCC Fact Book

For the operating funds of the College, the largest expenditure is personnel costs. Currently,
personnel costs represent 59% of the total operating expenses of the College and consist of
salaries and mandated GovGuam benefits of retirement, medical, dental, and life insurance.
Following personnel costs (salaries, wages, and benefits) is contractual expenditures which
accounts for approximately 12% of budgeted expenditures. Contractual expenditures cover trash
collection, custodial, security gnard services, lease of photocopying equipment, insurance, audit,
grass cuiting, and pest control. Capital expenditures, equipment, supplies, utilities and other make
up the balance of the expenditures. The following summarizes the expenditure assumptions for
operational expenditures used in the five-year resource plan.

CHANGE

EXPENDITURES FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
Salaries and Wages 5% 5% 5% 5% 5% 5%
Benelfits 5% 5% 5% 5% 5% 5%
Contractual Expenditures 3% 3% 3% 3% 3% 3%
Capital Expenditures 2% 0% 2% 2% 2% 2%
Utilities 5% 7.5% 7.5% 7.5% 7.5% 7.5%
Other Expenditures 0% 0% 3% 3% 3% 3%

The College has a separate union contract that covers faculty, both instructional and non-
instructional in the secondary and postsecondary environments. Full-time permanent classified
staff is covered under the Government of Guam Civil Service Commission. Administrators’
salaries and wages are governed by the GCC Board of Trustees. Annual increments for fulltime

5
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employees range from between 3%-4%, not inclusive of promotion costs. Annual salaries and
benefits increases from FY2004-2010 averaged 5%. The increases in salaries, wages, and benefits
are based on the average historical increase over the past 7 years. The increases from current
contractual agreements have been used in the projections. The College relies on the government
of Guam to negotiate its health, dental, retirement, and life insurance benefits. Other expenditures
are budgeted with minimal increase for FY2012 and at an estimated inflationary rate of 3% per
each year after.

FY 12 Utilities is budgeted for a 7%-8% increase considering increases in utility rates and those
associated to the new buildings that will be placed into service. Continued increases in fuel and
water costs warrant this increase. The amount allocated for capital improvement projects will
expand and contract in line with the non-appropriated funds annual budget.

Grants. The office of Development and Alumni is tasked to develop grant proposals on behalif of
the Coliege. In the last two years, the office was able to successfully write over $8,730,000 in
non-operating federal grants. These grants included supported the implementation of key projects
such as GCC’s Banner system, recruitment, photovoltaic parking lights, and furniture and other
CIP projects.

GCC is the State Agency for WIA, Title II, Adult Education and Family Literacy Act and Perkins
IV. As such, eligible applicants may submit an application requesting for these Federal funds to
support and implement new innovative activities related to adult or career and technical education
programs. The Planning and Development Office administers these grants and announces the
availability of funds annually (March and September). GCC anticipates that it will continue to
receive these two grants, awarded by the US Department of Education, directly to GCC annually
at the current level of approximately $1 million to support programmatic endeavors such as to
upgrade the Point of System (Marketing Department), acquire EVOC simulators (Criminal Justice
Department), establish learning laboratory (Education Department), and obtain books (Adult
Education). It is projected that because of GCC’s designation as both the State and Local
Educational Agency awards to GCC from USDOE will continue to support resource planning.

Capital Expenditures

Short Term. Funding for repair and upkeep of the College’s aging buildings has been through
local appropriated and non-appropriated unrestricted funds. Through the Planning and
Development Office, an announcement for capital improvement projects (CIP) is posted online
and made at the department chairperson meetings to give faculty and non-faculty the opportunity
to submit projects aside from through the regular budgetary process. CIPs are compiled and
presented to the Resource, Planning, and Facilities Committee (RPF) whose members include a
student, staff, faculty (Faculty Senate Chair, Senate Chair Elect, and Faculty Union Chair), dean,
assistant director of planning and development, and the VP Finance and Administration. RPF
gives priority to critical projects affecting the health or safety of those who learn and work at
GCC. The priority list is forwarded to the College Governing Council (CGC) for consideration.
Approved projects are presented to the BOT for funding consideration. Equipment and small

6
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purchase needs are requested through the annual budget cycle requests. Computer lab
replacements are governed by the College Technology Committee (CTC) in its annual budget
prioritization. CIP budget limits follow parameters set forth in board resolutions and calculated
annually during the budget request period. The GCC Technical Opportunities Assessment Plan
(a.k.a. Energy Audit) completed in February 23, 2011 has aliowed GCC to include into the CIP
requests, energy saving projects such as change out of light fixtures and HVAC replacements.
Additionally, ARRA funding and other grants awarded from the Guam Energy Office, U.S.
Department of Interior, and Department of Education provided the College the ability to
implement projects such as the photovoltaic lights, and Banner campus wide integrated database
system.

Long Term. Long term planning process for capital projects evolves informally and formally.
The informal process (Stage I) starts with an all-inclusive discussion amongst the Vice President
of Finance and Administration, Vice President of Academic Affairs, deans, assistant directors
(communications and promotions, planning and development, alumni, and continuing education),
and human resource as to the need, opportunities, possible obstacles, and sustainability of capital
projects. Later, a consulitant further develops a draft plan (Stage II) based on findings from these
sessions and presents it to stakeholders through committees whose members include faculty, staff,
and students - making certain departmental and programmatic needs are thoroughly addressed
(e.g., enrollment growth, and technological and curriculum needs, etc.). The consultant then
incorporates feedback and comments from faculty and non-faculty into a final draft (Stage III)
prior to presenting the plan to management. Finally, sessions to roll out the plan takes place with
stakeholders (Stage IV). This is the process utilized to develop the ISMP — GCC’s institutional
strategic plan — and for other planning documents. The Physical Master Plan has already gone
through Stage I and will soon start on Stage II - draft plan. The ISMP links long-range capital
plans — as it incorporates the Physical Master Plan - to institutional plans.

Technology Plan

The CTC recommends “action plans to support the technology needs and technology users of the College
in promoting student learning outcomes ... also identifies needs of technology planning, distance
learning, and appropriate training.” CTC developed six strategic goals as listed below:

Strategic Goal 1: GCC will develop and implement a target Enterprise Architecture.

Strategic Goal 2: GCC will develop policies, procedures, and processes to analyze and acquire the
components {(hardware, software, applications) of the Enterprise Architecture.

Strategic Goal 3: GCC will acquire the funding needed to implement the Enterprise Architecture
Strategic Goal 4: GCC will expand the use of technology in education by the College faculty.

Strategic Goal 5: GCC will enhance the governance process to provide timely and efficient
integration of users’ needs inte decisions on investments in technology.

Strategic Goal 6: GCC will build partnerships with external business and government
organizations to expand business, educational, and funding opportunities.

7
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The CTC and MIS oversee the Technology Master Plan goals and objectives, which includes the
replacement of computer labs throughout the campus. Funding is allocated under the non-
appropriated funds on an annual basis from recalculation of the College Technology Fees
collected. Additional funding at departmental level for technology replacement is requested
through the annual budget process. An external third party was contracted to update the
Enterprise Architecture (EA) and the Information Technology Strategic Plan (ITSP). These plans
are being reviewed by the CTC and are expected to be completed in early January 2012.

Capital Assets and Long Term Debt. GCC’s capital assets of $18,880,493 as of September 30,
2010, include property, plant, and equipment. Costs incurred for the A&E and construction of
buildings not completed at the end of a fiscal year are included in CIP. The Learning Resource
Building construction was substantially completed early December 2010. The College awarded
the bid for the construction of the Student Center in August 2010, and completion is expected in
December 201 1. The renovation of the Foundation Building was awarded in April 2011 and the
expected completion date originally expected in February 2012, has been extended to May 2012.
During 2009, the College submitted an application for a U.S. Department of Agriculture (USDA)
loan for the remaining construction costs of the Learning Resource Center. Although the building
was substantially completed in December 2010, and the College is pending the final loan closing
by December 2011. The Coliege anticipates the first monthly repayment to be $9,698 starting on
March 10, 2013. In December 2010, the College fully paid off the College Housing and
Academic Facilities Loan from USDOE. The College remains current in its monthly payment of
$2,755 for the USDA Water Tank Loan, maturing on 4/16/2024. Loan request are reserved for
long term capital projects to include construction of new buildings or major renovations of
existing facilities.

Fund Balances
The College has a policy of a balanced operating budget with which it has complied. Any
excess in the operating funds increases the fund balance. Through board resolution each year,
funds can be used for future instructional and academic equipment purchases or major capital
projects. In addition, the college maintains reserve fund for capital improvement projects and
maintains a cash balance of at least 5% unrestricted expenditures. As of September 30, 2011,
these reserves will be reported in the audited financial statements.

Strategic Planning

Strategic Planning is an on-going process that ultimately culminates in the fulfillment of the
GCC mission and vision long-term goals. As a living document, this strategic plan will be
evaluated annually and modified as economic and environmental changes occur over the next
five years. Strategic planning involves taking a holistic overview of the entire organization
and responding to changes in organization so as to more accurately respond to financial,
physical, technological, and human resource needs. The goal of the strategic planning process
is to provide GCC with tools and plans to anticipate and respond to change — both internal and
external — to its environment. These changes are systematically evaluated and integrated into
the planning processes developed by the College. The Strategic Planning process at GCC

]



{Approved 12/5/11 BOT)

links with the ISMP, budget planning process, program review, Facility Master Plan, and
Information Technology Strategic Plan, to the expected enroliment growth plan. These are
evident in the assessment process which requires academic and non-academic programs to link
departmental goals with ISMP goals, through TracDat.

Linking College Goals and Priorities
The strategic goal initiatives of the Institutional Strategic Master Plan (2009-2014) are:
a. Pioneering: The combination of identifying the community's career and technical as well
as basic educational skill requirements and then coordinating the development of a
periodic employer's needs assessment survey to improve the skill levels and productivity
of its own workforce.

b. Educational Excellence: Educational excellence at GCC will be defined by its ability to
demonstrate that student learning outcomes are attained. Improvements in program
effectiveness and the determination of the institution's overall effectiveness will be derived
from GCC's success in meeting student-learning outcomes.

c. Community Interaction: To improve awareness of the College and increase public support
for its vision. Such actions are intended to reduce GCC's financial dependence on the
Government of Guam.

d. Dedicated Planning: To develop a process of providing a means to measure progress
towards attaining the vision for the College each year through a systematic review.
College priorities are set through the below three processes:
1. Institutional Priorities established and approved through the participatory governance
process. These consist of organizational and academic priorities, as listed below:
a. Organizational Priorities
i. Sustainability or “greening” of the campus
ii. Modernization of classrooms, instructional technology, and facilities
iii. Improving delivery of services to students
iv. Compliance with federal/local/contractual reporting requirements (e.g.,
grants, programs, contract, etc.)
v. Renewable energy/ alternative energy sources
vi. Diversification of funding sources
vii. Professional career planning., leading to upward mobility program (UMP)
for employees
viii. Personal professional development, such as team building, career mobility,
and morale building
ix. Financial stabilization strategies
x. Succession planning
b. Academic Priorities
i. Accreditation — Student Learning Outcomes (SLOs), program review,
linking institutional planning to budget

9
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ii. Course and program level assessment, General Education, Institutional
Learning Outcomes (ILOs)
iii. “Greening” of the curriculum
iv. Faculty/ staff credentialing
v. Career and technical workforce development
vi. Enrichment in one’s content area, or improving staff or faculty competencies
as related to their work
vii. Student evaluation of learning and teaching process in the classroom
viii. Science, Technology, Engineering, and Mathematics (STEM) - related
activities
ix. Curriculum and program expansion in career and technical education fields
x. Career pathways, career clusters, and career planning
2. American Disability Act, health, and safety regulations.
3. Federal grants matching requirements.
The ISMP covers the period through 2014, and serves as a guide and plan to enable the College to
realize its long term goals and initiatives. As of November 201 1, the Physical Master Plan is
being updated and the pre-final document is expected to be released in December 2011. Campus
discussions will be held to review the document before finalizing. The Physical Master Plan will
cover the period 2012 - 2016, and serves to address the expected growth of campus facilities due
to enroliment estimates and environmental factors. The institutional priorities were last reviewed
and approved at the College Governing Council March 31, 2011 meeting. Any changes to the
institutional priorities will be modified based on community and institutional needs and processed
through the participatory governance.
Future Plan
The purpose of this five-year resource plan is to identify baseline data, evaluate, and set forth
financial and other resource issues that the Board of Trustees and the College administration
should plan for and address. These issues include the following
* Continued decreases in local government appropriations.
® Future Defense Buildup Plans requiring an increased Guam skilled workforce.
® Projected enrollment growth and increased human, physical, and financial needs
recognized through the assessment and budget process.
® Addressing long-term and short-term capital improvement projects.
* Updating the strategic resource plan and ensuring institutional priorities are implemented.
Long-term capital, classroom, and infrastructure projects as identified in the Physical Master Plan
will not be met through current resources. New sources of funding through federal, local, or other
sources will be necessary to address the growth needs of the College.
Current revenue sources are available through appropriated and non-appropriated funds.
However, with the stagnant growth of the local Guam economy and uncertainties that exist
regarding the defense buildup plans, expected growth in the near future may potentially be
unrealized for local appropriations. Therefore, for this analysis expected growth is conservatively
set at 3%.
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Tuition and fees are expected to increase due to combinations in increased enrollment and
increased rate per credit hour. Based on the tuition increase and enrollment planned increases of
9% over the next five years, non-appropriated funds from tuition and fees would be a significant
source of funding. However, facility capacities may restrict enrollment growth and staffing
growth. Additionally, combined with the fact that 65% of the post-secondary students receive
financial aid through Pell grants, tuition and fees revenue will need to be monitored closely.
Summary
The projections are presented as a basis for discussions on strategic planning as the College
addresses the future needs of its stakeholders and the institution. In order for the College to
implement the ISMP strategic goal initiatives, accommodate future growth, and maintain current
education resources, an annual review of the strategic plan is necessary. Additional resources
identified to meet the needs of the Guam Community College will allow it move forward into the
future. Information and discussions in this plan will be used as building block for the annual
budget development process. Through this process, GCC will continue to pioneer labor force
development within the Western Pacific, best understanding and meeting the educational, career
and technical training needs of the economy. As Guam’s premier career and technical institution,
it is the finest secondary and post secondary basic educational institution serving the island’s adult
community. Its excellence will continue to be recognized; because of its service to employers,
employees and the community at large.
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