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GCC student earns gold medal at leadership conference 
By Duane M. George 

 

Pacific Daily News 

dmgeorge@guampdn.com 

 

 While the Olympic Games are still about six weeks away, Guam has struck gold. 

 

 For the second year in a row, a student from Guam Community College won a 

gold medal at the SkillsUSA 2008 National Leadership and Skills Conference in Kansas 

City, MO. 

 

 Stephanie Sablan won a gold medal in medical assisting at the annual conference, 

which brought together 5,000 competitors from 50 states and four territories, according to 

a Guam Community College news release. 

 

 Last year, GCC student Abby Farmer also won gold at the event, also in medical 

assisting. 

 

 The community college sent eight competitors this year, with four placing in the 

top half of their events. 

 

 Other top performers include: 

 

• Eric Cruz, a JFK student in GCC’s ProStart program, finished 10
th

 out of 42 in 

secondary culinary arts. 

• GCC student Kristian Marquez finished 10
th

 out of 22 in post secondary 

commercial baking. 

• Simon Sanchez student Ashley Garcia, who is in GCC’s Lodging 

Management Program, came in 14
th

 out of 35 in secondary food and beverage 

service. 

 

 

This article appeared on the July 1, 2008 issue of the Pacific Daily News. 
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Eighth Annual Institutional Assessment Report (AIAR) 

Committee on College Assessment 

Guam Community College  

August 2008 

 

Executive Summary 

 

 The 8
th

 AIAR addresses the four major recommendations contained in the 2006 

ACCJC Evaluation Report related to General Education (Gen. Ed.) Assessment, 

governance processes, integration of Student Learning Outcomes (SLOs) in program and 

course documents, and the Board of Trustees’(BOT) leadership in the development of the 

college.   

This report contains an update of the progress made in achieving a unified digital 

campus, assessing the College’s Gen. Ed. policy and incorporating student learning 

outcomes (SLOs) into the curriculum.  The report also contains a synthesis of the 2007-

2008 institutional assessment reports produced by the Office of Assessment and 

Institutional Effectiveness (AIE) including the GCC Foundation’s Second Assessment 

Report, the Third Board of Trustees’ Assessment Report, the Faces of the Future Third 

Survey Report on GCC Students, the Third Consolidated Administrator’s Assessment 

Report, the Gen. Ed. Impact Study Report, and the Second Effectiveness Survey Report of 

the GCC Faculty Senate.  Additionally, a synthesis of the Gen. Ed. Committee’s SLO 

Study is included in this report. 

The recommendations (planned actions) found at the end of the report identify the 

offices and/or committees responsible for carrying out the recommendations as well as a 

suggested timeline of suggested activities.  These recommendations, and the activities 

associated with them, when gradually implemented, will help to ensure that the College is 

prepared for its midterm progress report which is due to the Accrediting Commission for 

Community and Junior Colleges (ACCJC) on March 15, 2009.  It will also help the 

college prepare for the site visit by ACCJC in Spring 2012.   

The college has made significant progress in addressing the concerns of the 

accreditors but there is still much more to be done.   

 

           i 
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Introduction 

 

Academic Year 2007-2008 (AY 2007-2008) was a very busy year for Guam Community 

College (GCC).  On December 28, 2007, the college unveiled its 30
th

 Anniversary Logo and 

announced the year-long activities planned to celebrate the College’s 30 years of providing 

Guam with career and technical education in both the secondary and postsecondary levels.
1
  The 

day before, the college issued a press release which stated that “The college looks forward to 

celebrating GCC’s history with those in the community who support our students and programs, 

and who have helped make GCC what it is today—a fiscally, responsible, well-managed 

institution of higher education.”  Several events have occurred since the unveiling of the 30
th

 

Anniversary Logo.  A “Denim and Diamonds” 30
th

 Anniversary Dinner was held on February 

13, 2008.  A “Breakfast with the President” was held on February 22, 2008 at the GCC 

Multipurpose Auditorium.  Students, faculty, and staff were treated to breakfast prepared by the 

Culinary Arts students and served by the GCC president and vice presidents.  A career and 

technical education GCC Mall Event was held on February 23, 2008.  A “Run the Right Path” 

5K Run/Walk Fun-Raiser was held on Saturday, April 19, 2008.  On May 9, 2008 GCC held a 

30
th

 Anniversary Dinner honoring employees, students, alumni, and founders.  During the dinner, 

recipients of the Employee Recognition Awards were announced (Faculty Excellence Award, 

Employee of the Year Award, Supervisor of the Year Award, and Administrator of the Year 

Award).  A Graduation Drive was held in May 2008 and on July 2008 a parade float was built in 

partnership with the University of Guam (UOG) and the Guam Public School System (GPSS).  

This float was part of the July 21, 2008 Liberation Day festivities.  More events are planned this 

fall to highlight the College’s 30
th

 anniversary celebration until November 2008. 

 In addition to providing 30 years of career and technical education to the community, 

GCC is proud of its tradition of being fiscally responsible.  During the June 18, 2008 episode of 

KUAM News, it was reported that GCC is “making strides as a low-risk auditee.” (Appendix A)  

Specifically, the report indicated that “the community college qualified as a low-risk auditee as 

the Office of the Public Auditor did not find any questioned costs or unresolved prior year audit 

findings.”  On June 19, 2008, the Marianas Variety reported that “The Guam Community 

College, for the seventh year in a row, has qualified as a low-risk auditee by the Office of the 

Public Auditor.” (Appendix B) 

                                                 
1
 GCC was created by Guam Public Law 14-77 in 1977. 
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 Another accomplishment for the college was the partnership with the Guam Homeland 

Security Office to offer an Associate Degree and Certificate Program in Emergency Management 

(EM).  On March 18, 2008, GCC issued a press release (Appendix C) announcing the new 

programs.  These programs were designed for individuals seeking careers related to homeland 

security, emergency management and catastrophic disasters.  According to the press release, 

“GCC is the first postsecondary institution in the region to offer an Associate’s Degree or 

Certificate in Emergency Management.” 

In AY 2007-2008, GCC acquired resources for the College through donations from the 

community.  In March 2008, Hawthorne Pacific Corp. donated an Olympian-brand generator 

valued at $8,000 to assist the college in offering a diesel engine preventative maintenance course.  

Also in March, Environmental Systems Research Institute provided GCC with $400,000 worth 

of software for land use analysis projects on Guam.   

During AY 2007-2008, GCC continued its efforts to become a unified digital campus 

through the “MyGCC” Project.  GCC was successful in meeting its timeline for the 

implementation of the different modules scheduled for Fall 2007 and Spring 2008. 

 In addition to the above events, GCC was privileged to host three-day workshops 

sponsored by the Accrediting Commission for Community and Junior Colleges (ACCJC).  From 

April 15 to 17, 2008, several workshops facilitated by ACCJC Vice President Garman “Jack” 

Pond were held on the GCC campus for visiting institutions in Micronesia.  More than 40 

faculty, administrators, and staff from the College of Micronesia-FSM, Palau Community 

College, Northern Marianas College, College of the Marshall Islands and GCC participated in 

the workshops.  Topics such as program review, self-study, and Accreditation Liaison Officer 

(ALO) expectations were discussed. 

 Another ACCJC visit occurred several days later on April 22, 2008.  ACCJC President, 

Dr. Barbara Beno and Commissioner Floyd Takeuchi met with students, faculty, staff, and 

administrators to discuss the Commission’s expectations in relation to institutional compliance 

with standards.  During this visit, Dr. Beno also discussed the rubric for Evaluating Institutional 

Effectiveness which was released by ACCJC in Fall 2007
2
 

 

 

 

                                                 
2
 April 2008 Issue of Chachalani, p. 5 
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Organization of the Report 
 

 This report is divided into ten major sections.  Part I, “Updates to the 7
th

 AIAR” provides 

information about the status of the MyGCC Project which was reported in last year’s institutional 

assessment report.  Also included is information on administrator changes that occurred during 

the year and a request for a Position Classification, Compensation and Benefits Study related to 

the salary study mentioned in last year’s report.  Additionally, acknowledgement is given to 

students, staff, faculty, and administrators who brought institutional recognition to the college. 

Part II, “Implementing Recommendations from Last Year’s Report” provides information on the 

progress of the recommendations made in the 7
th

 AIAR.   

 Part III, “Addressing Accreditors’ Concern with General Education (Gen. Ed.) provides a 

synthesis of the Gen. Ed. Impact Study conducted by the Office of Assessment and Institutional 

Effectiveness (AIE) and the Gen. Ed. Committee’s Student Learning Outcomes (SLO) Study. 

 Part IV, “Institutional Data” provides information taken from the GCC Fact Book 

(Volume II) including Fall 2007 post secondary enrollment by gender, ethnicity, and program.  It 

also provides information about program completers for AY 2007-2008.  A discussion of the 

changes in enrollment data from Volume I and Volume II is included. 

 Part V, “AY 2007-2008 Institution-Wide Assessment Activities” includes an SLO update 

as well as an overview of the steps taken by the college to ensure that SLOs are incorporated into 

the curriculum.  A discussion of the Rubric for Evaluating Institutional Effectiveness and the 

Student Climate Survey is included.  Also included is a description of a new assessment initiative 

at the College, the Academic Vice President’s Small Assessment Grant Award (AVP Saga).

 Part VI, “TracDat Data Patterns:  Measures of Assessment and Institutional 

Effectiveness” provides information about the compliance rate at the divisional level as reported 

in the College’s assessment software (TracDat); patterns in articulating assessment outcomes; 

assessment methodologies for SLOs; patterns of means of assessment in administrative units and 

student services; implementation of assessment results for associate degree, certificate and 

secondary programs; implementation of assessment results for student services and 

administrative units; patterns of use of assessment results for program improvement; and patterns 

of curriculum revision activities.   

 Part VII, “Institutional Strategic Master Plan (ISMP)” contains a brief description of the 

College’s request for proposal for the ISMP and GCC’s involvement in the anticipated military 

buildup and workforce development. 
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 Part VIII, “Guam Community College’s Governance System” includes the results of the 

Second Effectiveness Survey Report of the GCC Faculty Senate and a discussion of shared 

governance in relation to accreditation standards. 

 Part IX, “AY 2007-2008 Institutional Assessment Reports” provides a brief description 

of four of six institutional assessment reports prepared by AIE last academic year.  Reports 

include the GCC Foundation Board’s Second Assessment Report, the Third Board of Trustees’ 

Assessment Report, the Faces of the Future Third Survey Report on GCC Students, and the Third 

Consolidated Administrators’ Assessment Report.  The other two reports, the Gen. Ed. Impact 

Study Report and the Second Effectiveness Survey Report of the GCC Faculty Senate are 

described in other sections. 

 Part X, “Recommendations” provides a matrix of recommendations and responsibilities 

for the next academic year. 

 

Part I:  Updates to the 7
th

 AIAR 
 

GCC’s Unified Digital Campus:  The MyGCC Project 

 

Figure 1.  SunGard Higher Education:  Guam CC Timeline 
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 As mentioned in the GCC Seventh Annual Institutional Assessment Report (7
th

 AIAR), 

the college engaged the services of SunGard Higher Education for the Banner Luminis project, a 

web-accessible information system that combines Student, Financial Aid, Finance, and Human 

Resources functions into one database system now known as MyGCC.  Since the portal rollout in 

October 2006, GCC has been able to offer many online services.  On June 1, 2007, online 

registration became available.  For the first time at GCC, students are able to apply for 

admissions, register for courses, and check their grades online.  Also, in June 2007, a new e-mail 

system for employees as well as students was implemented.  Student email accounts are another 

first at GCC.  Students are now able to communicate with their peers and faculty via student 

email accounts.  Additionally, course management is available via MyGCC.  Faculty are able to 

review student schedules, conduct degree audits, post syllabi and office hours and enter grades 

via MyGCC.  Furthermore, Department Chairs are able to build their department’s schedules 

(course offerings) each semester in MyGCC.  On October 2007, the Finance component of 

MyGCC went live.  Accounts Payable, (A/P), Accounts Receivable (A/R) and General Ledgers 

(GL) are all active.  In January 2008, the Human Resources component went live, including 

payroll.  Employees are able to access information related to their benefits, deductions, pay, and 

leave balances.  On March 14, 2008, the online payment function was made available and on 

June 2008, the Financial Aid component went live. 

 

Administrator Changes 
 

 Several administrator changes occurred during AY 2007-2008.  Due to retirement, the 

position of Academic Vice President (AVP) became vacant and was filled by Dr. R. Ray D. 

Somera who previously held the position of Assistant Director of AIE.  Consequently, the 

position of Assistant Director of AIE became vacant and was filled by Dr. Gina C. Tudela who 

was previously an Associate Dean for the School of Trades and Professional Services (TPS).  

Geri James who was an Associate Dean for the School of Technology and Student Services 

(TSS) was reassigned to TPS to fill the vacancy left by Dr. Tudela.  Consequently, a new 

Associate Dean for TSS was hired.  Esther Yanger assumed the position on March 17, 2008. 

 Since the college president, Mary Okada, vacated her previous position as Vice President 

(VP) for Business & Finance when she took the presidency on June 2007, the VP position 

needed to be filled.  On December 3, 2007, Carmen Kwek Santos was hired as the new VP for 

Business and Finance. 
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 On October 29, 2007, the college hired its first Assistant Director for Development and 

Alumni Relations.  Lolita Reyes who was previously an Associate Dean for TSS and who 

oversaw the Office of Continuing Education was hired for the position.  Kelly Sukola who was 

an Adjunct Associate Dean was hired as an Associate Dean and filled the vacancy left by Ms. 

Reyes on February 18, 2008.  Consequently, Marsha Postrozny, Associate Professor for Early 

Childhood Education, was selected to fill the vacancy left by Ms. Sukola.   

 Except for the Vice President for Business and Finance and the Associate Dean for TSS, 

administrator changes occurred internally through promotions and reassignments. 

 

Position Classification, Compensation and Benefits Study 

 

In Fall 2006, GCC’s Institutional Researcher was tasked to conduct an in-house salary 

study of faculty, staff, and administrators.  However, because legal authority for staff salaries 

does not reside with the GCC Board of Trustees, the focus of the study was only on 

administrators and faculty.  The study revealed that the faculty and administrator salary 

schedules need to be updated.  Findings revealed that GCC’s salary pay scales for faculty, 

administrators and staff have not changed since October 1, 1991.  Additionally, the stagnant pay 

scales and the yearly increase in the cost of living have resulted in continual diminishing 

purchasing power for employees.  The 1991 pay scales additionally hinder recruitment of 

qualified employees especially in “hard to hire” disciplines.”
3
  According to the study, UOG 

received a salary adjustment on January 2007 and GPSS received a salary adjustment on April 

2006.  “These adjustments brought their salaries closer to the U.S. national averages placing 

them in an advantageous recruiting position against GCC.
4
   

During the April 17, 2008 GCC Board of Trustees (BOT) monthly meeting, the Board 

authorized Guam Community College to proceed with a request for proposal for an independent 

and more comprehensive salary study to include classified staff, administrators, and faculty.  

Consequently, on May 15, 2008, a Request for Proposal (RFP) for a Position Classification, 

Compensation and Benefits Study was published in the Pacific Daily News (PDN) (Appendix D).  

The RFP calls for a review of the compensation and benefits of all classes of positions utilized 

                                                 
3
 GCC Faculty, Administrators, and Staff Salary Study, February 28, 2007, p. 1 

 
4
 7

th
 AIAR, p. 24 
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within the college and its organizational structure and the development of a work plan to restore 

internal pay equity and external competitiveness.   

 

Institutional Recognition Through Awards 

 

 Through the hard work and dedication of its students, faculty, staff, and administrators, 

GCC received much recognition in AY 2007-2008.  The following are some accomplishments 

reported throughout the year
5
: 

 

• For the second year in a row, a GCC student won a gold medal at the SkillsUSA National 

Leadership and Skills Conference in Kansas City, Missouri.  Stephanie Sablan won the 

gold medal in medical assisting at the annual conference.  There were over 5,000 

competitors from the 50 states and four territories represented in the conference.  Three 

other GCC students placed in the top half of their events.  Eric Cruz, a John F. Kennedy 

High School student enrolled in the ProStart program finished 10
th

 out of 42 in the 

secondary culinary arts competition.  Kristian Marquez finished 10
th

 out of 22 in the 

postsecondary commercial baking competition and Ashley Garcia, a Simon Sanchez 

High School student enrolled in the Lodging Management Program (LMP) finished 14
th

 

out of 35 in secondary food and beverage service.
6
 

• GCC’s secondary Lodging Management Program (LMP) team from Simon Sanchez High 

School took 2
nd

 place nationally at the American Hotel & Lodging Educational Institute’s 

National LMP competition held on April 9-11, 2008 in Orlando Florida. 

• GCC postsecondary business instructor, Pilar Pangelinan, brought national recognition to 

the college by serving as an advisor on the review committee for the 11
th

 Annual 

Continuums of Service Conference which took place on April 17-19, 2008 in Portland, 

Oregon.   

• On March 17, 2008, GCC’s ProStart Assistant Instructor, Frank Evangelista, was 

awarded the 2008 Educator Excellence Award during the Annual National Restaurant 

Association, Hotel-Motel Show.  The award is given to faculty who employed innovative 

                                                 
5
 The recognition and awards mentioned were reported in the College’s Chachalani newsletter.   

6
 June 2008 Issue of Chachalani, p. 2 
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techniques to motivate their students to learn and participate in mentored internships to 

prepare them for a career in industry. 
7
 

• Included in the Spring 2008 issue of Chef Educator Today, the official publication of the 

Food Services Educators Network International, was an article on GCC’s ProStart 

Associate Professor, Susan Seay.  The article is entitled “Achieving Excellence--How 

one ProStart Teacher Achieves Teaching Excellence in Guam.”  The article states that 

“Without a doubt, Susan Seay has proven that she is among the best of the best culinary 

educators.” 

• GCC faculty member, Eric Chong, was selected as a Faculty Scholar for the 2008 Phi 

Theta Kappa Faculty Scholar Conference and 2008 Phi Theta Kappa International 

Honors Institute.   

• Dr. Michelle Santos, Dean of TSS received the 2008 Chair Academy’s Exemplary Leader 

Award.  The Arizona-based Chair Academy promotes world-class training programs and 

services that advance academic and administrative leadership for postsecondary 

institutions.
8
 

• The Corporation for National & Community Service recognized GCC as a 2008 

Presidential Honor Roll recipient.  Higher education institutions were selected based on 

factors such as scope and innovation of service projects, percentage of student 

participation in service activities, incentives for service, and the extent to which the 

school offers service learning courses.
9
 

 

                                                 
7
 April 2008 Issue of Chachalani, p. 3 

 
8
 Spring 2008 Issue of Chachalani, p. 3 

9
 April 2008 Issue of Chachalani, p. 3 

 



  Page 9 of 149 

Part II.  Implementing Recommendations from Last Year’s Report  

 

Table I.  Matrix of Recommendations and Responsibilities  

for AY 2007-2008 Extracted from the 7
th

 AIAR 

 

Recommendation #1:  The college has adopted new math and English course requirements for all 

certificate and degree programs.  These requirements are unitary for all programs.  The college should 

assess the effect of these new requirements on student access and success.  Based on an assessment of the 

student learning outcomes for each program, the college should engage in a dialogue about the appropriate 

levels of English and math to require for various programs.  (Standards II.A.3) 

 

A standardized general education pattern has likewise been established.  To further opportunities for 

students to meet general education requirements at transfer institutions and to provide an opportunity for 

greater breadth of understanding of the major areas of knowledge including humanities and fine arts, a 

dialogue should occur to consider adding classes to the general education curriculum.  (Standard II.A.3.a) 

Planned Action Responsible 

Office/Committee 

Action Taken or To Be 

Taken 

Design and implement a well thought-out study that 

assesses the impact of the General Education policy 

in terms of enrollment, student learning, and other 

relevant variables;   

AIE, AVP, AAD-

REG, Gen. Ed. 

Committee 

In Spring 2008, AIE 

conducted a study which 

examined student enrollment, 

grade distribution, and 

completion rates over a five-

year period (AY 2003-2004 to 

AY 2007-2008) and repeater 

patterns over a four-year 

period (AY 2003-2004 to AY 

2006-2007) in developmental 

English and math courses to 

gauge the effect of the Gen. 

Ed. requirements on student 

access and success.  Findings 

and recommendations can be 

found in Appendix E. 

Also in Spring 2008, the Gen. 

Ed. Committee conducted a 

Gen. Ed. SLO Study using a 

survey designed to collect 

information from full-time 

faculty who taught during AY 

2006-2007 about (1) how 

many degree program courses 

at GCC are incorporating 

Gen. Ed. SLOs into the course 

curriculum, (2) which Gen. 

Ed. SLOs are being addressed 

and to what extent these Gen. 

Ed. SLOs are reinforced, and 
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(3) what type of assignments 

do faculty use to address 

theses SLOs. 

Findings and 

recommendations from the 

Gen. Ed. Committee’s SLO 

Study Report can be found in 

Appendix F. 

Systematize the collection and analysis of student 

data in English and math classes dating back to Fall 

2003 when the Gen. Ed. policy was first 

implemented. This effort will be led by the college’s 

Institutional Researcher, in partnership with the 

Registrar; 

AIE, AAD-REG, 

Gen. Ed. 

Committee 

Same as above.   

Re:  AIE’s Gen. Ed. Impact 

Study in Appendix E 

Seek general input from faculty and Deans; initiate a 

dialogue with the General Education committee 

regarding the expansion of the Gen. Ed. curriculum 

to include Humanities and Fine Arts courses.  This 

effort will be spearheaded by the Vice President of 

Academic Affairs, in consultation with relevant 

Faculty Senate committees; 

AVP, AAD, AAD-

TSS, AAD-TPS 

Informal dialogue has 

occurred but no action taken 

as of yet. 

Produce a Gen. Ed. impact study report; disseminate 

results widely to Faculty Senate committees, and 

engage in campus-wide dialogue; include highlights 

and synthesis of discussion in 8
th

 AIAR;   

AIE, AAD Same as above. 

 

The Gen. Ed. reports will be 

discussed in further detail in 

Part III of this report. 

 

Additionally, the Gen. Ed. 

studies will be posted on the 

GCC website. 

Recommendation #2:  The college is considering a more formal organization for faculty participation in 

shared governance such as the initiation of a faculty senate.  The college should finish its work on 

developing a formal system for faculty, staff, and student participation in the governance processes at the 

college.  Such systems should provide clear lines of communication and contribute to timely decision 

making oriented toward the positive development of the institution.  (Standard IV.A.1, IV.A.2, IV.A.2.a, 

IV.A.3) 

Planned Action Responsible 

Office/Committee 

Action Taken or To Be 

Taken 

Ensure that the recommendations contained in the 

“GCC Faculty Senate Survey Report” (March 2007) 

and included on pages 136-138 of this report is 

monitored and followed-through as the Faculty 

Senate enters its second year.  The Faculty Senate 

President (and President-Elect) will have oversight 

of this process, in close collaboration with the 

Governing Council;    

FAC-SEN, AAD, 

Governing Council 

The Second Effectiveness 

Survey Report of the GCC 

Faculty Senate (Appendix G) 

provides updates to the 

implementation of the 

recommendations made in the 

March 2007 Faculty Senate 

Report.   

Updates to the 



  Page 11 of 149 

implementation of 

recommendations contained in 

the 2007 Faculty Senate 

include: 

--The Senate did act on the 

recommendation made in the 

March 2007 Effectiveness 

Survey Report of the GCC 

Faculty Senate to publish a 

newsletter that informs 

constituents internally about 

intra-committee and inter-

committee issues on a regular 

and timely manner.  The first 

GCC Faculty Senate 

newsletter was published in 

Fall 2007 and the second is 

expected to be published and 

disseminated on or before Fall 

2008. 

-- Although the Senate did act 

on the recommendation made 

in the first survey report to 

strive for “representativeness” 

rather than just 

“representation” of various 

constituent voices in this 

year’s survey of Senate 

effectiveness by administering 

the survey during the 

Professional Development 

Day held this past Spring, 

closer coordination with the 

Professional Development 

Review Committee could 

have resulted in higher return 

rates.  Also, the Faculty 

Senate should have identified 

an alternate means of 

administering the survey to 

secondary faculty, 

administrators, staff, and 

students serving on 

committees who were not able 

to attend Professional 

Development Day.  

-- A recommendation that was 
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made in the March 2007 

Faculty Senate Effectiveness 

Report was “to create and 

refine a solid assessment plan 

that would become an integral 

part of Senate functioning, 

and that which considers 

multiple tools and sources of 

data (i.e., strive for 

triangulation of evidence), 

once the Senate becomes 

more stable in its organization 

and structure.”  Article V of 

the bylaws of the Faculty 

Senate calls for a mandatory 

review of the constitution and 

bylaws of the College Faculty 

Senate and Shared 

Governance Council at the 

end of every year of 

operation.  This review is part 

of the Senate’s assessment 

process.  In response to the 

recommendation made last 

Spring, the Faculty Senate 

created a committee 

evaluation process.  As part of 

this process, the Faculty 

Senate along with committee 

members will evaluate the 

effectiveness of the Senate 

committees.  Committee goals 

will be reviewed and 

approved by the Senate to 

ensure they support 

institutional goals.  The 

Faculty Senate created a 

Committee Goal Reporting 

Matrix (Appendix H) which 

includes committee goals, 

related college goals, 

committee activities or plans 

to address the goal, current 

status, and recommendations.  

The matrix was designed to 

assist the Senate in evaluating 

the effectiveness of faculty 
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committees as a whole, and 

not individual committee 

members.  As part of this 

evaluation process, 

committees must submit a 

copy of their goals to the 

Senate by the end of 

September.  They must also 

submit a midterm report the 

first week of September which 

involves identifying their 

committee goals, related 

college goals, committee 

activities or plan to address 

the goal, and current status.  

They must also submit their 

annual closing report by the 

first week of April.  In 

addition to the information 

provided in the mid-term 

report, the closing report 

should also include written 

recommendations for next 

year.  Only eight committees 

submitted their annual 

closing report.  

Consequently, committee 

evaluations could not be 

completed before the end of 

Spring Semester.   This is a 

compliance issue that the 

Senate needs to address. 

Produce a performance report detailing substantive 

accomplishments in shared governance processes for 

submission to the AVP and AIE; include synthesis 

and analysis of this report in 8
th

 AIAR;   

FAC-SEN, AIE The Second Effectiveness 

Survey Report of the GCC 

Faculty Senate was published 

by AIE in May 2008.   

 

This report is described in 

Part VIII of this report.  
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Recommendation #3:  Working on the strength of its assessment structure, the college should now fully 

undertake the process of developing student learning outcomes for courses, programs and the institution.  

As these student learning outcomes are developed, they should be communicated to students, the college 

community and the public.  (Standards II.A, II.A.1.c, II.A.2.b, II.A.2.e, II.A.2.f) 

 

Planned Action Responsible 

Office/Committee 

Action Taken or To Be 

Taken 

The action strategies under this recommendation support the new requirements implemented by ACCJC 

this year in terms of its expectation that the college complies with the demands of the Annual Report 

Update on Student Learning Outcomes, as specified in its new 2007 template.   

Work with the various committees of the Faculty 

Senate   (notably, the Curriculum Committee, CCA 

and the Gen. Ed. Committee) to establish protocols 

and processes for addressing needed SLO work in 

linking Program SLOs to Course SLOs to Course 

Syllabi, and eventual publication in student catalog:   

• examine  all the existing TSS/TPS program 

guides to ensure that student learning outcomes 

(SLOs) become an integral part of the document 

and make the terminology consistent all 

throughout the guides;    

• examine every course in all the existing program 

guides to ensure that student learning outcomes 

(SLOs) become an integral part of the syllabus 

in each course offered at GCC;   

• require that syllabi with SLOs in all courses are 

collected from all programs in a systematic and 

organized manner, with a specific timeline 

attached to this process;   

• plan for the publication of these program and 

course SLOs in the Student Catalog (both print 

and online);   

 

AAD, AAD-TSS, 

AAD-TPS, FAC-

SEN, Curriculum 

Committee, Gen. 

Ed. Committee, 

CCA-AIE 

--The College’s Curriculum 

Manual was revised in Spring 

2008 to ensure that SLO 

information is incorporated 

into curriculum documents 

and ultimately into the college 

catalog. 

--An “SLO Map-Program and 

Course Level” (Appendix I) 

template was created through 

a joint effort between the Gen. 

Ed. and Curriculum 

Committees.  It is commonly 

referred to as an SLO Map.  

The template requires authors 

to identify the Gen. Ed. SLOs 

that relate to the courses they 

are updating.   

If an SLO map is not part of a 

program adoption or program 

substantive revision, a non-

substantive curriculum 

revision memo must be 

attached to it in order to 

ensure that the SLOs will be 

published in the College’s 

online catalog under 

program/course descriptions. 

--The Curriculum Committee 

developed checklists for 

reviewing the course form and 

checklists for reviewing the 

program form (Appendix J) in 

the 2008 edition of the 

Curriculum Manual to ensure 

that all course/program 
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documents incorporate SLOs. 

--An SLO Writing Workbook 

was published by the 

Curriculum Committee in AY 

2007-2008 (Appendix K). 

--Several SLO training 

workshops were conducted by 

the Curriculum Committed in 

both the Fall and Spring 

semesters.   

--The College’s Syllabus 

Checklist was revised 

(Appendix L).  Faculty are 

now required to identify three 

to five course SLOs in their 

syllabi. 

--The 2008-2010 College 

Catalog identifies program 

SLOs for each of the 14 

certificate programs and 

program SLOs for each of the 

16 associate degree programs 

offered at the college.  There 

is a total of 75 course-level 

SLOs identified in the catalog.  

Expand the college’s program level approach to 

assessment to gradually include course level 

assessments.  Formulate a comprehensive training 

plan that would expand the faculty’s level of 

comfort in using TracDat to cover course level 

assessment.  A delineation would also need to be 

made regarding the variations between course and 

program level assessments so that the faculty are 

properly guided in this transition;    

AIE, CCA, AAD Two TracDat refresher 

training workshops were held 

on September 28, 2007.  The 

first TracDat Version 4 

training was held on February 

22, 2008.  Additionally, one-

on-one TracDat training with 

assessment authors and the 

program specialist for 

assessment was scheduled 

throughout the spring 

semester on a weekly basis.  

Training with individual 

departments was also 

scheduled. 

Identify course level changes at the end of each 

assessment cycle for each of the programs inputted 

in TracDat, as required by the 2007 ACCJC 

template.  Develop a template to collect the course 

level data necessary to comply with this 

requirement.  This will be part of a campus-wide 

plan to stagger the collection of such course-level 

AIE, CCA, AAD The Academic Affairs 

Division (AAD) currently has 

an electronic Curriculum Log 

which identifies course and 

program level changes 

through approved curriculum 

documents.  This information 
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data over the span of a 5-year period; can be provided by AAD at 

the end of each assessment 

cycle.   

Monitor compliance (with AIE’s assistance) with 

the 5-year cycle in program guide revision;  

 

AAD-TSS, AAD-

TPS, AIE, AAD  

The Curriculum Committee 

compiled a list of all courses 

listed in the college catalog 

that are over five years old 

and calculated the 

approximate percentage of 

outdated course guides under 

each program.   

Systematize the mapping of programmatic SLOs to 

all the courses in each Certificate/AS/AA program, 

as required by the 2007 ACCJC new template.  

Training workshop sessions for program faculty  

will also need to be set up to address this 

collaborative project among the committees 

involved;   

CCA, AIE, FAC-

SEN, Curriculum 

Committee, 

Adjunct Associate 

Dean 

As indicated above, the 

Curriculum Committee 

developed an “SLO Map-

Program and Course Level” 

template to show how 

program SLOs align with 

course SLOs and vice versa.  

The Curriculum Committee 

also conducted several 

workshops throughout the 

school year to support 

curricula writing, SLO 

formulation, and working with 

the new templates. (See 

Appendix M for sample SLOs 

extracted from the 2008-2010 

College Catalog) 

Cognizant of the demands of the new ACCJC 

template, CCA and AIE will  systematize the 

documentation of programs using particular 

methodologies (by academic year) in order to 

comply with the requirements of the annual SLO 

reporting format;   

CCA, AIE CCA will communicate with 

Nuventive, the College’s 

assessment software 

(TracDat) vendor to create 

Ad-Hoc reports to extract this 

information.  Ad Hoc reports 

are a new feature of TracDat. 

 

Since the annual SLO report 

for ACCJC is due in April, the 

Ad Hoc reports needed for 

this report should be 

generated at this time. 

The course assessment feature of TracDat will be 

explored to document assessment activities at the 

course level.  Faculty training in TracDat, 

specifically in course-level assessment, will be 

designed and implemented in the next academic 

year.  A closer monitoring of TracDat data (at the 

AIE, CCA, Adjunct 

Associate Dean 

Work with the Curriculum 

Committee to provide training 

for Department Chairs and/or 

program authors on how to 

use the course level 

assessment feature in TracDat. 
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course level) will also be implemented;    

Provide additional TracDat Version 4 user training 

to improve the familiarity of TracDat users with the 

new version of the assessment software; 

AIE Fall 2008 

As required by the new ACCJC template, detail 

changes in individual programs as dictated by 

assessment findings.  A template will need to be 

created so that programs can report these changes 

not only systematically, but also incrementally.  At 

the present time, these changes are simply culled 

from Column 5 (Use of Assessment Results & 

Follow Up) of assessment reports inputted in 

TracDat by individual assessment authors.  For a 

more systematic reporting of these results, a new 

template will guide assessment authors more 

meaningfully into reporting their action strategies 

that address assessment findings;    

AIE, CCA As mentioned above, CCA 

will communicate with 

Nuventive to create Ad-Hoc 

reports to extract this 

information.   

In addition, a template will be 

developed internally to 

monitor how assessment 

findings are being used. 

 

Lead the effort to review the existing Gen. Ed. 

courses and their respective outcomes with the view 

that these will be published in the student catalog, as 

soon as practicable; 

Gen. Ed. 

Committee 

As mentioned above, the Gen. 

Ed. Committee conducted a 

Gen. Ed. SLO study in Spring 

2008 (Appendix F) 

Since the publication of the Gen. Ed. curriculum 

mapping matrix in the 5
th

 Annual Institutional 

Assessment Report, there has been no systematic 

effort to monitor the fidelity of the matrix in terms 

of implementation.  The college plans to take a 

different approach to Gen. Ed. assessment in the 

next academic year (2007-2008), and the matrix will 

be monitored more carefully so that implementation 

issues may be identified, discussed and resolved;    

AIE, CCA, Adjunct 

Associate Dean 

The 2008 revised Curriculum 

Manual requires that all 

program approval forms 

submitted for adoption and 

substantive revision must 

have an “SLO Map-Program 

and Course Level” attached.  

The SLO map includes a 

matrix where departments 

must tie Gen. Ed. SLOs to the 

courses required of the 

program. 

At the present time, there is no systematic and 

integrated assessment of Gen. Ed. at the college.  

Because of the “piecemeal method” utilized to 

assess Gen. Ed., the effort has so far yielded no 

meaningful patterns across the program because of 

methodological issues.  With the Gen. Ed. 

Committee adopting an advisory role, AIE will take 

the lead in implementing an institutional approach to 

Gen. Ed. assessment in the next academic year, with 

a definite plan and timeline to accomplish certain 

Gen. Ed. assessment activities in time for some 

productive results by the ACCJC midterm report due 

in 2009;   

AIE, CCA, Gen. 

Ed. Committee, 

Adjunct Associate 

Dean  

As reported earlier, the Gen. 

Ed. Committee and AIE have 

conducted two Gen. Ed. 

assessment studies last Spring.  

The Gen. Ed. Committee and 

AIE will continue to work 

closely together to ensure that 

Gen. Ed. assessments are 

systematic.  

Note:  Update the current plan 

and indicate realistic 

timelines. 
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Recommendation #4:  The Board of Trustees is now fully empanelled and evidences a commitment to 

further the development of the college.  Provision should be made to provide training for the Board to assist 

them in fulfilling this commitment.  After the Board adopts its recently revised manual, it should engage in a 

review of Board policies.  (Standards IV.B.1.e, IV.B.1.f, IV.B.1.g) 

Formulate a strategic plan that includes three 

important components:  (1) protocols for new 

member orientation and training, (2) regular and 

consistent assessment of Board activities, and (3) 

careful review of existing Board policies for 

currency and updating, if and when appropriate;   

 

BOT, PRES, AAD ---New BOT members are 

provided with a copy of the 

Membership Handbook which 

provides them with 

information about their duties 

and responsibilities.  Also, a 

recommendation made in the 

Third BOT Assessment Report 

(Appendix N) is to “Discuss 

the various domains of 

responsibility in the GCC 

Board of Trustees’ 

Membership Handbook 

during board orientations and 

retreats to promote a better 

understanding of board duties, 

role and functions.” 

---From January 2008 to April 

2008, two Trustees met with 

the Vice Presidents for 

Academic Affairs, Business 

and Finance, and 

Administrative Support to 

review each board policy for 

potential deletion or revision.  

The review of each policy was 

done using the Policy Review 

Tool that was approved by the 

Board in February 15, 2008 

(Appendix O).  After the 

review process was done at 

the committee level, all of the 

policies were then presented 

to the whole Board during the 

June 18, 2008 meeting for 

further review, discussion, 

and potential approval.  The 

Board, however, placed the 

review of all Board policies in 

first reading, and with the 

recommendation of legal 

counsel, the Board held a 

retreat on August 16, 2008 
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and reviewed the 26 general 

policies.  These policies will 

be considered for adoption 

during the Board’s upcoming 

meeting scheduled for 

September 5, 2008.  The 

remaining 66 board policies 

will be reviewed at a later 

date. 

Hold at least one retreat every year for greater 

familiarity with ACCJC accreditation standards (e.g. 

Standard 4), assessment terminology (e.g., SLO, 

ISMP), and institutional assessment processes (e.g. 

2-year cycle schedule); 

BOT, AIE, AAD, 

PRES 

BOT retreats were held on 

September 15, 2007, 

November 17, 2007, and 

December 15, 2007.  A fourth 

BOT retreat is expected to be 

held in August.   

A joint retreat between the 

GCC BOT and the GCC 

Foundation Board was also 

held on January 19, 2008.   

Document policy review activities, as well as other 

assessment-related initiatives, for reporting in the 8
th

 

AIAR.   

BOT, AIE Same as above 

(Recommendation #4, 

Planned Action #1) 

 

 The College’s goal is that the recommendations contained in the annual institutional 

assessment report is completed or in the process of being completed by the time the College’s 

midterm progress report is due to ACCJC in March 2009.   

 

Part III.  Addressing Accreditors’ Concern with General Education (Gen. Ed.) 

 

Gen. Ed. Impact Study conducted by AIE 
 

 The ACCJC-WASC evaluation team that visited GCC on February 27, 2006 to March 2, 

2006 made the following recommendations with respect to the college’s Gen. Ed. policy
10

: 

 

The college has adopted new math and English course requirements for all 

certificate and degree programs.  These requirements are unitary for all 

programs.  The college should assess the effect of these new requirements on 

student access and success.   
 

Based on an assessment of the student learning outcomes for each program, the 

college should engage in a dialogue about the appropriate levels of English and 

math to require for various programs.  (Standards II.A.3) 

                                                 
10

 Accrediting Commission for Community and Junior College’s Evaluation Team Report of Guam Community 

College, April 2006, p.  5. 
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In the April 2006 ACCJC Evaluation Team Report, reference was made to the 

recommendations of the previous evaluation team.  The Gen. Ed. Impact Study relates to the 

following recommendation:  “To implement and support an English and Mathematics assessment 

and sequencing program to ensure student access to appropriate courses and permit program 

completions in a reasonable time” (p. 14).   

In response to the recommendations above, GCC developed a recommended plan of 

action to address the ACCJC’s concerns with the college’s Gen. Ed. Policy.   The plan included 

the following steps
11

: 

• Design and implement a well thought-out study that assesses the impact of the General 

Education policy in terms of enrollment, student learning, and other relevant variables; 

• Systematize the collection and analysis of student data in English and math classes dating 

back to Fall 2003 when the Gen. Ed. policy was first implemented. This effort will be led 

by the college’s Institutional Researcher, in partnership with the Registrar; 

• Seek general input from faculty and Deans; initiate a dialogue with the Gen. Ed. 

committee regarding the expansion of the Gen. Ed. curriculum to include Humanities and 

Fine Arts courses.  This effort will be spearheaded by the Vice President of Academic 

Affairs, in consultation with relevant Faculty Senate committees; 

• Produce a Gen. Ed. impact study report; disseminate results widely to Faculty Senate 

committees, and engage in campus-wide dialogue; include highlights and synthesis of 

discussion in 8
th

 AIAR; 

 

The June 2008 General Education Impact Study (Appendix E) was designed to address  

the substantive aspects of the plan.  The objectives of the study sought to document, examine, 

and interpret the following: 

• Student enrollment in developmental English and math courses over a five- year period 

(AY 2003-2004 to AY 2007-2008) 

• Grade distribution in developmental English and math courses over a five-year period 

(AY 2003-2004 to AY 2007-2008) 

                                                 
11

 7th
 AIAR- Table 20:  Matrix of Recommendations and Responsibilities for AY 2007-2008, p. 140 
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• Completion rates in developmental English and math courses over a five-year period (AY 

2003-2004 to AY 2007-2008) 

• The number of times students repeated a developmental English or math course over a 

four-year period (AY 2003-2004 to AY 2006-2007)
12

 

 

Although GCC’s Gen. Ed. policy requires that students enrolled in certificate and degree 

programs take specific English and math courses, depending on their COMPASS test scores
13

, 

students may be required to take lower-level English and math courses before they can take these 

courses.  For instance, students with a COMPASS English reading test score less than 38 must 

pass Fundamentals of English-Basic (EN100B) before enrolling in Fundamentals of English-

Reading (EN100R).  They then must pass EN100R before enrolling in Fundamentals of English-

Writing (EN100W).  Once they pass EN100W they could enroll in Freshman English (EN110).  

As for math, although declared students in certificate programs must pass Introduction to 

College Algebra (MA108) or higher and declared students in degree programs must pass Finite 

Mathematics (MA110A), depending on COMPASS math placement test scores, students may be 

required to take lower-level math courses.  For example, students with a placement test score less 

than 47 in the pre-algebra portion of the COMPASS placement test must pass Fundamentals of 

Mathematics (MA085) before taking College Mathematics (MA095).  Once they pass MA095, 

they can take MA108 and once they pass MA108, they can take MA110A.  Considering that a 

significant number of students place in developmental English and math courses, the study 

focuses on these courses.  Of the total 476 students who took the math placement test from 

August 1, 2007 to May 31, 2008, 347 (72.9%) placed in MA085 and MA095.  As for English, of 

the 477 students who took the English placement test from August 1, 2007 to May 31, 2008, 409 

(85.7%) placed in an English course below EN110 (EN100B, EN100R, EN100R/W, and 

EN100W).
14

 

                                                 
12

 GCC’s new student information system from SunGard, called Banner, was launched in June 1, 2007.  Prior to this 

date, data from the previous student database, NIAS (National Institute for Administrative Systems), was migrated 

into Banner.  Although a Gen. Ed. student data report was created to extract repeater data for AY 2007-2008, 

attempts to connect students in Banner with students in NIAS were unsuccessful because of the differences in 

student IDs in NIAS and Banner.  Without this connection, the continuity of repeating students in Gen. Ed. courses 

was broken.  Consequently AY 2007-2008 repeater data is not possible at this time.  

 
13

 COMPASS stands for Computer-Adaptive Placement Assessment and Support System.  It is a comprehensive 

software package developed by ACT to help postsecondary institutions place students into appropriate course levels.  

GCC adopted COMPASS in Fall 2005 to place students into English and math courses. 
14

 Data was provided by the GCC Assessment and Counseling Office.   
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The findings derived from the study reveal interesting patterns.  In terms of enrollment 

over a five-year period (AY 2003-2004 to AY 2007-2008), EN100W had the greatest enrollment 

followed by EN100R and EN100B.  As for math, there was significantly greater enrollment in 

MA095 than MA085.  In terms of course completions, a majority of EN100B students were 

awarded a “Z”
15

 (63.3%) followed by “P”
16

 (17.4%) and “F, TF, RF” 
17

(11.1%).  Of the total 

students enrolled in EN100B over the five-year period, 8.4% withdrew from the course.  Course 

completion in EN100R was similar to that in EN100B.  A majority of EN100R students were 

awarded a “Z” (52.2%) followed by a “P” (25.7%) and “F, TF, RF” (12.7%).  Of the total 

students enrolled in EN100R over the five-year period, 9.5% withdrew from the course.  Course 

completion for EN100W was similar to the other two developmental English courses.  Most 

students enrolled in EN100W received a “Z” (49.3%) followed by “P” (20.5%) and “F, TF, RF” 

(14.7%).  Of the total students enrolled in EN100W over the five-year period, 15.5% withdrew 

from the course.  Unlike developmental English courses, developmental math courses did not 

follow the same completion trend.  A majority of MA085 students were awarded a “P” (40.7%) 

followed by “Z” (25.4%) and “F, TF, RF” (21.4%).  Of the total students enrolled in MA085 

over the five-year period, 12.6% withdrew from the course.  Nearly the same number of MA095 

students was awarded a “P” (38.8%) and “F, TF, RF” (31.0%).  Of the total students enrolled in 

MA095 over the five-year period, 18.4% withdrew from the course. 

With regards to student repeaters over a four-year period (AY03-04 to AY06-07), 49% of 

students enrolled in EN100B repeated the course.  Most EN100B repeaters repeated the course 

once (66.8%) followed by twice (20.7%) and three times (6.8%).  The remaining 5.7% repeated 

the course between 4 to 7 times.  As for EN100R, of the total students enrolled in the course over 

the four-year period, 55.8% repeated the course.  Like EN100B repeaters, most EN100R 

repeaters repeated the course once (62.1%) followed by twice (22.0%) and three times (9.6%).  

The remaining 6.3% repeated the course between 4 to 8 times.  As for EN100W, 53.3% of the 

total students enrolled in the course over the four-year period repeated the course.  Similar to 

EN100B, most EN100W repeaters repeated the course once (65.2%) followed by twice (20.5%) 

and three times (8.5%).  The remaining 5.8% of repeaters repeated the course between 4 to 9 

                                                 
15

 A “Z” indicates that a student is making progress but has not reached the required scores to pass. 
16

 A “P” indicates that a student passed the course. 
17

 An “F” indicates that a student failed the course, typically due to excessive absences. “TF” indicates that a student 

registered for the course but never attended and “RF” indicates that the student initially received an “F” for the 

course but repeated the course.   
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times.  In terms of math, of the total students enrolled in MA085 over the four-year period, 

73.0% repeated the course.  Over 85% of MA085 repeaters repeated the course once (85.7%) 

followed by twice (10.8%), and three times (2.1%).  The remaining 1.4% repeated the course 4 

to 5 times.  As for MA095, 63.8% of the students enrolled in the course over the four-year period 

repeated the course.  Of these repeaters, 80.0% repeated the course once followed by twice 

(14.9%) and three times (3.4%).  The remaining 1.7% repeated the course between 4 to 6 times. 

Considering the above findings, it is recommended that the English and math 

departments review the curriculum documents for each of their developmental courses and make 

appropriate modifications to ensure student access and success.  For example, consideration 

should be given to learning styles as a function of ethnicity when developing course design and 

content.  Also, perhaps incorporate a variety of teaching strategies to address different learning 

styles.  Additionally, English and math faculty should work with their department members to 

identify ways to improve student achievement in developmental courses.  The departments could 

perhaps schedule faculty training in multi-cultural awareness in order to better understand the 

learning styles of their students and how to incorporate this information into their teaching 

methods and strategies.  It is also recommended that since there is no mechanism in place to 

enforce the Gen. Ed. policy, the Office of Admissions and Registration could work with the 

SunGard consultants for the MyGCC project to configure the student module in Banner to notify 

Admissions and Registration when a student drops or withdraws from a required English or math 

course.  Once notified, Admissions and Registration staff could verify student records for 

accuracy before any adjustments are made to the student’s registration status as indicated in the 

Gen. Ed. policy.  Another recommendation is to have the Gen. Ed. Committee, in coordination 

with the math and science departments establish a systematic assessment process for English and 

math developmental courses.  It is also recommended that the college look at ways to offer more 

English and math tutoring services to all students.  If possible, consideration should be given to 

matching tutors and students by ethnicity because of similarities in learning styles.  Also, this 

should minimize language barriers that may hinder the learning process.  Additionally, there may 

be cultural issues to consider when matching students to tutors (ex. same gender matches).  

Departments and offices offering tutoring services, including tutors themselves, should undergo 

multi-cultural awareness training so that they are better prepared to meet the needs of students 

from different ethnic groups.  The college should also ensure that students are aware that tutoring 

services are available.   
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In order to get a comprehensive picture of repeater patterns in developmental courses 

since the implementation of the College’s Gen. Ed. policy, the Institutional Researcher should 

work with the SunGard consultants to get repeater data for AY 2007-2008.  Additionally, an 

assessment of enrollment and student learning outcomes in other Gen. Ed. required math and 

English courses (non-developmental courses) must be conducted. 

 

Gen. Ed. Committee SLO Study 
 

 In order to determine the extent that Gen. Ed. SLOs are addressed at GCC, the Gen. Ed. 

Committee conducted a study in Spring 2008 (Appendix F).  Using the online survey engine, 

Survey Monkey, the committee designed a survey for full-time faculty who taught in Fall 2007 

and Spring 2008.  The survey included the following questions:  (a) How many degree program 

courses at GCC are incorporating Gen. Ed. SLOs into the course curriculum, (b) Which Gen. Ed. 

SLOs are being addressed and to what extent are these Gen. Ed. SLOs reinforced, and (c) What 

type of assignments do faculty use to address these SLOs? 

 The survey required that faculty identify the following:  (a) the courses they taught during 

AY 2007-2008, (b) the individual Gen. Ed. SLOs that were addressed in those courses, (c) the 

level that the courses addressed specific SLOs (i.e., introduced, reinforced, emphasized, or not 

addressed), and (d) the type of assignment that best addressed those SLOs. 

 Of the 95 faculty that were asked to participate in the survey, nearly 35% (n=33) 

responded.  Of the courses that faculty reported on, less than 20% of those courses did not 

address a Gen. Ed. SLO and 48% of the courses addressed and emphasized one of the 28 Gen. 

Ed. SLOs. 

 The study revealed an unequal emphasis of Gen. Ed. SLOs within the seven categories of 

SLO areas (Written Communication, Quantitative Reasoning, Information Literacy, Critical 

Thinking Skills, Civic Engagement, Individual and Society, and Oral Communication).  For 

example, the study found that less than 3% and 9% of courses did not address SLOs in Oral 

Communication and Quantitative Reasoning, respectively.  Additionally, a large number of 

courses did not incorporate Written Communication (23%) or Information Literacy (39%).  The 

courses that were reported, however, reflect a small proportion of the total number of courses 

offered at GCC.   
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The study was not able to identify a clear trend among the types of assignments that 

courses used to address the various SLOs.  Part of this was due to a limitation of the survey tool.  

Specifically, the types of assignments that were available for respondents to choose from were 

limited.  However, some types of assignments were preferred by faculty.  For instance, service 

learning projects were the preferred means of assessment by faculty that addressed Civic 

Engagement SLOs. 

 According to the results of the study, the written communication SLO was not addressed 

by a number of courses reported in the survey.  This was also the case for the information 

literacy SLO.  Departments can use the findings of the study to perhaps develop or modify 

curriculum to address gaps.  Faculty can also use the information to revise their teaching 

strategies to incorporate Gen. Ed. SLOs.   Additionally, the Gen. Ed. Committee should work 

with the various departments on campus to ensure that they incorporate Gen. Ed. SLOs in their 

course assessments. 

 

Part IV:  Institutional Data 

 

The GCC Fact Book  
 

 In Fall 2007, GCC published its first Fact Book (Volume I) which includes a profile of 

GCC students and employees.  It also includes an overview of the college’s financial data 

(revenues, appropriations, and expenditures).  The data presented in Volume I of the Fact Book 

was gathered from numerous administrative departments.  The disclaimer in the Fact Book noted 

that “Data Entry duplication and discrepancies were frequent.”  Furthermore, the disclaimer 

noted that “common definitions and standards were lacking.”  This was the case for enrollment 

data.  Data was taken from several sources including IPEDS (Integrated Postsecondary 

Education Data System), NIAS (National Institute for Administrative Systems),
18

 and Board of 

Trustees Reports. 

 Enrollment data for Volume II of the GCC Fact Book was taken from the College’s data 

information access software known as the Operational Data Store (ODS) with the College’s new 

integrated database system (Banner).  Banner allows for a discrete coding system which is 

expected to improve the quality of data being reported.   

                                                 
18

 Student database used at the time Volume I of the Fact Book was being published. 
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The following tables can be found in Volume II of the GCC Fact Book.  These tables 

contain Fall 2007 data on student profile, unduplicated enrollment
19

, and program completion for 

AY 2007-2008.   

 

Table 2.  Post Secondary Enrollment by Gender (Fall 2007 Unduplicated Students) 

 
 Enrollment Fall 2007     

Gender Female Male Unknown Grand Total 

Enrollment 1056 744 6 1806 
Source: GCC ODS20 Reports 

 

 Table 2 above reveals a total post secondary enrollment of 1806.  The total enrollment 

reported in last year’s Fact Book was 1768.
21

  According to this information, there was a 2.2% 

increase in enrollment from Fall 2006 to Fall 2007.  Table 2 shows that for Fall 2007, a majority 

of the student population is female (n=1056, 59%).  This trend is similar to what was reported 

last year. 

 

Table 3.  Post Secondary Enrollment by Ethnicity (Fall 2007 Unduplicated Students) 

 

Post-Secondary Enrollment by Ethnic Groups Count 

 

Percentage 

Am. Indian or Alaskan Native 1 .1% 

Asian Indian 5 .3% 

Asian or Pacific Islander 10 .6% 

Black Non-Hispanic 19 1% 

Chamorro 802 44% 

Chinese 15 1% 

Chuukese 139 8% 

Filipino 564 31% 

Hispanic 14 1% 

Japanese 26 1% 

Korean 26 1% 

Kosraean 3 .2% 

Marshallese 1 .1% 

Micronesian 1 .1% 

Other 34 2% 

Palauan 39 2% 

Ponapean 14 1% 

 

 

                                                 
19

 Unduplicated count is the sum of students enrolled in a given reporting period with each student counted only 

once during the reporting period. 

 
20

 The Operational Data Store (ODS) is the College’s institutional-wide information reporting system. 
21

 Data source identified in the Fact Book Vol. I was the Board of Trustees Report 
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Vietnamese 1 .1% 

White Non-Hispanic 58 3% 

Yapese 34 2% 

Grand Total 1806  

Source: GCC ODS Reports 

 

 The ethnicity data reported in last year’s Fact Book was taken from IPEDS which breaks 

the ethnic data into six categories (African American, Hispanic, Asian Pacific Islander, White, 

Other, and Non-Resident Alien).  This year’s data comes from ODS which breaks the ethnic data 

down to more discrete categories.  Although a detailed comparison of the ethnic data found in 

Volume I and Volume II of the Fact Book is not possible, Asian Pacific Islanders continue to be 

the largest ethnic group of students on campus.  According to Table 3, the ethnic group with the 

highest student enrollment in Fall 2007 is Chamorro (n=802, 44.4%) followed by Filipino 

(n=564, 31.3%), and Chuukese (n=139, 7.7%). 

 

Table 4.  Post Secondary Enrollment by Program (Fall 2007 Unduplicated Students) 

 
 
Unduplicated Enrollment  Enrollment Percentage 

Associate Programs 831 46%  

Certificate Programs 150 8%  

Other Programs22 825 46%  

Total 1806   

    
Source: GCC ODS Report     

 

 According to Volume I of the GCC Fact Book, there were 880 unduplicated students 

enrolled in associate degree programs, 234 unduplicated students enrolled in certificate programs 

and 654 students enrolled in “other programs”.  Table 4 above reveals that there were 831 

unduplicated students enrolled in associate degree programs, 150 unduplicated students enrolled 

in certificate programs, and 825 unduplicated students enrolled in “other programs”.  A 

comparison between the two years reveals a 5.6% decrease in the number of students enrolled in 

associate degree programs, a 35.9% decrease in the number of students enrolled in certificate 

programs, and a 26.2% increase in the number of students enrolled in “other programs.”   

 

                                                 
22

 “Other Programs” includes Journeyworker, Adult High School, and Undeclared. 
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Table 5.  Post Secondary Enrollment, Other Programs (Fall 2007 Unduplicated Students) 

 
Other Programs Total Percentage 

Adult High School  54 7% 

Journeyworker Certificate 88 11% 

Undeclared  684 83% 

Other Programs Total 825  
Source: GCC ODS Report 

 

 Volume I of the GCC Fact Book reports that in Fall 2006, there were a total of 78 

students declared in the Adult High School Program, 122 students declared in the Journeyworker 

Certificate Program, and 454 undeclared students.  A comparison of these numbers with the data 

above reveals that there was a 30.8% decrease in the number of students declared in the Adult 

High School Program from 78 in Fall 2006 to 54 in Fall 2007.  There was a 27.9% decreased in 

the number of students declared in the Journeyworker Certificate Program from 122 in Fall 2006 

to 88 in Fall 2007 and a 50.7% increase in the number of undeclared students from 454 in Fall 

2006 to 684 in Fall 2007.  Overall, the greatest increase was the number of undeclared students. 

 

Table 6.  Post Secondary Enrollment, School of Trades and Professional Services (TPS) 

Associate and Certificate Programs (Fall 2007 Unduplicated Students) 

 
TPS Associate Programs Total Percentage 

AA in Culinary Arts 36 6% 

AA in Education 87 15% 

AA in Liberal Arts 69 12% 

AS Admin of Criminal Justice 30 5% 

AS Automotive Service Tech 20 3% 

AS in Automotive Technology 16 3% 

AS in Early Childhood Ed 77 13% 

AS Hospitality Industry Mgt 52 9% 

AS in Marketing 25 4% 

AS in Medical Assisting 115 19% 

AS in Visual Communications 28 5% 

AS Law Enforcement Admin 38 6% 

TPS Associate Total 593  

   

TPS Certificate Programs Total Percentage 

CERT in AST-General Svc Tech 7 6% 

CERT in AST-Master Svc Tech 4 4% 

CERT in Automotive Technology 13 11% 

CERT in Criminal Justice 28 25% 

CERT in Early Childhood Ed 4 4% 

CERT in Education 5 4% 

CERT in Marketing 1 1% 

CERT in Medical Assisting 20 17% 

CERT in Practical Nursing 22 19% 
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CERT in Sys Tech - A+ Cert 10 9% 

TPS Certificate Total 114  
Source: GCC ODS Report 

 

 Fall enrollment for each associate and certificate degree program offered at the college 

was not reported in Volume I of the Fact Book.  According to Table 6 above, there were 593 

students declared in associate degree programs and 114 students declared in certificate programs 

under the School of Trades and Professional Services (TPS) in Fall 2007.  The top three 

associate degree programs under TPS with the greatest enrollment were AS in Medical Assisting 

(n=115, 19.4%), AA in Education (n=87, 14.7%), and AS in Early Childhood Education (n=77, 

13.0%).  The top three certificate programs under TPS with the greatest enrollment were 

Certificate in Criminal Justice (n=28, 24.6%), Certificate in Practical Nursing (n=22, 19.3%), 

and Certificate in Medical Assisting (n=20, 17.6%). 

 

Table 7.  Post Secondary Enrollment, School of Technology and Student Services (TSS) 

Associate and Certificate Programs (Fall 2007 Unduplicated Students) 

 
TSS Associate Programs Total Percentage 

AS in Accounting 79 33% 

AS in Computer Networking 14 6% 

AS in Computer Science 68 29% 

AS in Electronic Networking 4 2% 

AS in Office Technology 31 13% 

AS in Supervision & Mgt 42 18% 

TSS Associate Total 238  

   

TSS Certificate Programs Total Percentage 

CERT in Accounting 3 8% 

CERT in Computer Science 6 17% 

CERT in Cosmetology 19 53% 

CERT in Office Technology 4 11% 

CERT in Sign Lang Interpreting 1 3% 

CERT in Supervision & Mgt 3 8% 

TSS Certificate Total 36  
Source: GCC ODS Report 

 

 The table above shows that there were 238 students declared in associate degree 

programs and 36 students declared in certificate programs under the School of Technology and 

Student Services (TSS) in Fall 2007.  The top three associate degree programs under TSS with 

the greatest enrollment were AS in Accounting (n=79, 33.2%), AS in Computer Science (n=68, 

28.6%), and AS in Supervision and Management (n=42, 17.7%).  The top three certificate 
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programs under TSS were Certificate in Cosmetology (n=19, 52.8%), Certificate in Computer 

(n=6, 16.7%) and Certificate in Office Technology (n=4, 11.2%).  As seen in Table 7, a majority 

of programs are offered under TPS.   

 

Table 8.  Completers by Program, AY 2007-2008 

 
Program Count 

AA in Culinary Arts 2 

AA in Education 6 

AA in Liberal Arts 4 

AS in Accounting 10 

AS in Automotive Technology 1 

AS in Computer Science 6 

AS in Criminal Justice 10 

AS in Culinary Arts 2 

AS in Early Childhood Education 9 

AS in Electronics Networking 1 

AS in Hospitality Industry Management 6 

AS in Medical Assisting 12 

AS in Office Technology 1 

AS in Supervision & Management 2 

AS in Supervision and Management 9 

AS in Travel Agency Management 2 

CERT in Accounting 3 

CERT in Computer Science 2 

CERT in Criminal Justice 6 

CERT in Early Childhood Education 1 

CERT in Medical Assisting 3 

CERT in Practical Nursing 15 

Adult High School Diploma 12 

Apprenticeship 4 

GED 171 

Grand Total 300 
Source: Registrar's Office 

 

 Table 8 reveals that there were a total of 300 completers for AY 2007-2008.  Of these 

completers, 83 received an Associates Degree, 30 received a Certificate, 12 received an Adult 

High School diploma, 4 received Journeyworker Certificates, and 171 received General 

Education Diplomas (GED).  Completer data was not reported in Volume I of the Fact Book. 
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Part V.  AY 2007-2008 Institution-Wide Assessment Activities 

 

SLO Update 

 

 The table below is a more current version of the Annual SLO Report that was submitted to ACCJC last April. 

 

Table 9:  Guam Community College 2007-2008 Institutional Annual Report Update on Student Learning Outcomes 

 
 

Annual Report Update on Student Learning Outcomes  

2007-2008 

 

Dear Colleague: 

 

This 2007-2008 Annual Report Update on Student Learning Outcomes is a new addition to the Commission’s annual reporting requirements.  It is 

intended to assist you, in response to the requests the Commission has received to provide an institutional framework of that which is required for 

defining expected student learning outcomes.  This is done by assessing learning, analyzing the assessment results, and using those results to plan 

and implement changes to improve learning, changes to pedagogy, facilities, etc.  The 4-part template describes a framework for the process of 

implementing student learning outcome requirements of the Standards.  This report will provide the institution and the Commission with 

information about the degree of implementation since the adoption of the 2002 Standards.  If you have any questions or require assistance, you 

may contact Steve Maradian, Vice President for Policy and Research at (415) 506-0234 or smaradian@accjc.org. 

 

 

 

From the ACCJC 2002 Standards 

Standard I B. Improving Institutional Effectiveness 

The institution demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well 

learning is occurring and makes changes to improve student learning. The institution also organizes its key processes and allocates it 

resources to effectively support student learning. The institution demonstrates its effectiveness by providing 1) evidence of the 

achievement of student learning outcomes and 2) evidence of institution and program performance. The institution uses ongoing and 

systematic evaluation and planning to refine its key processes and improve student learning. See additional details in the Standards.  

 

Standard II. Student Learning Programs and Services 

The institution offers high-quality instructional programs, student support services, and library and learning support services that 

facilitate and demonstrate the achievement of stated student learning outcomes. See additional details in the Standards. 

 



  Page 32 of 149 

Part I:  Student Learning Outcomes for General Education 

   

Yes 

 

No 

   Percentage (%)  of all       

   Courses/Programs  

     Courses/Programs 

1.  Defining 

Expected 

Student 

Learning 

Outcomes 

Has the college defined expected 

student learning outcomes for 

general education? 

 

 

X  100 % of Courses  

 

Note:  The figure reported 

here is for the Gen. Ed. 

program as a whole, not for 

the eight (8) individual 

courses under Gen. Ed.. 

List the general education courses for which 

identification of expected student learning 

outcomes is complete. 

 

EN 110                              SI 103 or SI 110 

MA110A                           PY 120 

CS 151 or CS 152             SO 130 

 

Note:  The 2005-2006 student catalog contains 

SLOs for the General Education program as a 

whole as a result of campus-wide discussions 

spearheaded by the Gen. Ed. committee in the 

previous academic year.  However, the 

individual courses under Gen. Ed. have no 

published SLOs in the student catalog at this 

time. 

 

Plan:  The Gen. Ed. committee under the 

Faculty Senate Structure will lead the effort to 

review the existing Gen. Ed. courses and their 

respective outcomes with the intent that these 

will be published in the student catalog by 

academic year 2008-2009 

2. Mapping of 

Programmatic 

Student 

Learning 

Outcomes to 

Courses 

Has the college mapped expected 

general education student learning 

outcomes to all the courses and other 

experiences  

(i.e. co-curricular, service learning, 

etc.) required to complete the general 

education requirements of the 

institution? 

X  100 % of Courses   

 

List the general education courses for which 

mapping expected student learning outcomes to 

the expected general education student learning 

outcomes is complete.    

 

Same courses as above 

 

Source:  2006-2007 student catalog; 5
th
 Annual 

Institutional Assessment Report, AY 2004-2005 

 

Plan:  The college will continue to monitor the 

Gen. Ed. curriculum mapping matrix to ensure 

that implementation issues are identified, 
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discussed and resolved in a timely manner. 

 

The Gen. Ed. committee has created a 

spreadsheet covering the following expected 

student learning outcomes: 

 

1. Written Communications 

2. Quantitative Reasoning 

3. Oral Communications 

4. Critical Thinking Skills 

5. Information Literacy 

6. Individual and  Society 

7. Civic Engagement 

 

This report identifies specific student learning 

outcomes for each of the Gen. Ed. courses with 

data indicating whether SLOs are introduced, 

reinforced, emphasized or not addressed.  See 

the attached spreadsheet. 

3.  Defining 

Assessment of 

Expected 

Student 

Learning 

Outcomes 

Has the college identified 

appropriate assessment 

methodologies for the expected 

student learning outcomes in general 

education courses? 

 X  

88% of Courses  

 

 

 

List the general education courses for which 

identification of appropriate assessment 

methodologies for defined expected student 

learning outcomes is complete. 

 

EN110, MA110A, CS151, SI103, SI110, 

PY120, & SO130 

 

Source:  GCC currently uses TracDat as its 

assessment software.  In Spring 2008, GCC 

upgraded from TracDat Version 3 to TracDat 

Version 4.   

 

 

4.  Assessing 

Student 

Learning 

Outcomes 

Has the college assessed student 

learning outcomes for all courses in 

general education? 

 X  

88% of Courses  

List the general education courses for which 

assessment of expected student learning 

outcomes is complete. 

 

same courses as above 
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. 

Source:  GCC currently uses TracDat as its 

assessment software.  In Spring 2008, GCC 

upgraded from TracDat Version 3 to TracDat 

Version 4.   

 

5.  Analyzing the 

Results of 

Assessment 

Has the college analyzed assessment 

results for all courses in general 

education? 

 X  

88% of Courses 

 

List the general education courses for which 

analyzing assessment results for the defined 

expected student learning outcomes is complete.  

 

Refer to Item #2 above. 

6. Planning and 

implementing 

changes to 

pedagogy, 

facilities, etc. to 

improve 

learning. 

Using assessment results, has the 

college planned and implemented 

changes to pedagogy, facilities, etc. 

to improve learning for all general 

education courses? 

 X 0% of Courses List the general education courses for which the 

college has used assessment results to plan and 

make changes to improve learning; and describe 

the changes implemented. 

 

As a result of the new ACCJC template, GCC is 

mandated to report on student learning 

outcomes for each course, program, and support 

unit of the college.  Please see attached Gen. Ed. 

Assessment Study Design created by the 

college’s Gen. Ed. Committee. 

 

Note:  Gen. Ed. assessment is not complete at 

this time.   

 

Plan:  Evaluators will be recruited and trained 

to score artifacts for specific student learning 

outcomes. 

 

 In the area of SLOs for Gen. Ed., the percentages in three of the six variables reported for AY 2006-2007 and AY 2007-2008 

remained  the same (defining expected student learning outcomes -100%, mapping of programmatic student learning outcomes to 

courses- 100%, and planning and implementing changes to pedagogy, facilities, etc. to improve learning-0%).  Percentages increased 

for the other three variables from 33% in AY 2006-2007 to 88% in AY 2007-2008 (defining assessment of expected student learning 

outcomes, assessing student learning outcomes, and analyzing the results of assessment). 
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2007-2008 Institutional Annual Report Update on Student Learning Outcomes 
 

Part II:  Student Learning Outcomes for Courses 

   

Ye

s 

 

No 

Percentage (%) of all 

courses/programs 

 

 Courses/Programs Disciplines  

List the courses for which 

identification of expected student 

learning outcomes is complete. 

 

 

TSS  AC100 Fundamentals of 

Bookkeeping & 

Accounting 

TSS  AC101 Accounting 

Principles I 

TSS  AC102 Accounting 

Principles II 

TSS  AC103 Accounting 

Principles III 

TSS  AC110 Payroll 

Accounting & Related 

Taxes 

TSS  AC150 Federal Income 

Tax I 

TSS  AC210 Intro to Financial 

Management 

TSS  AC225  Hospitality 

Industry Accounting 

TSS  AC232 Accounting on 

the Computer 

TSS AC233 Accounting on 

the Computer Using 

QuickBooks 

TSS  AC240  Certified 

Bookkeeper Review 

7. Defining 

Expected Student 

Learning 

Outcomes 

Has the college 

defined expected 

student learning 

outcomes for all 

courses? 

 X  

20% of Courses  

 

 

This portion of the report 

was updated August 3, 

2008 and the updated 

percentage of approved 

courses with SLOs 

identified/added is 20% 

(75/383). 

TSS  AC250 Federal Income 

List the disciplines for which 

identification of expected 

student learning outcomes is 

complete. 

 

AS in Accounting (12) 

As in Computer Networking 

(2) 

AS/Certificate in Criminal 

Justice (2) 

AS/Certificate in Early 

Childhood Education (15) 

AS in Hospitality Industry 

Management (7) 

AS in Marketing (8) 

Certificate in Practical Nursing 

(9) 

AS/Certificate in Sign 

Language Interpreting (6) 

AS in Supervision & 

Marketing (1) 

AS in Visual Communications 

(12) 

WT100 Introduction to 

Waterworks Technology – 

note: this course is not 

connected to a particular 

program at this time.  However, 

this course will run through the 

Office of Continuing 

Education.  This course is 

required for the Apprenticeship 
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Tax II 

TPS ASL100 American Sign 

Language I 

TPS CD110 ECE Orientation 

TPS CD140 Environments for 

Young Children 

TPS CD180  Physical & 

Language Development 

TPS CD221 Child Growth & 

Development 

TPS CD240 Cognitive & 

Creative  Development 

TPS CD260 Social & 

Emotional Development  

TPS CD280 Program 

Development & the 

Family Partnership 

TPS CD292 ECE Practicum 

TPS CJ107 Introduction to 

Corrections 

TPS CJ150 Criminal 

Procedure 

TPS ED100 Behavior 

Management 

TPS ED150 Introduction to 

Teaching 

TPS ED180 Educational 

Methods 

TPS ED220 Human Growth & 

Development 

TPS ED231 Intro to 

Exceptional Children 

TPS ED281 

Bilingual/Bicultural 

Education 

TPS ED292 Education 

Practicum 

TSS EE265 Computer 

Networking I 

program for the Guam 

Waterworks Authority 

employees. 

 

Note:  The college catalog was 

updated based on curriculum 

changes.  The number of 

courses in the catalog was 

reduced from 473 reported last 

academic year to 383 this 

academic year.   

 

Source:  TPS/TSS curriculum 

documents on file at the AVP’s 

Office for AY07-08. 

 

Plan:  The Curriculum 

Committee will continue to 

provide student learning 

outcomes training for 

instructional programs.  Also, 

AIE will continue to provide 

TracDat Version 4 training to 

instructional and non-

instructional units in order to 

provide an awareness and 

understanding of the steps 

necessary to report student 

learning outcomes in the 

assessment database. 
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TSS  EE266 Computer 

Networking II 

TPS HS158 Intro to Meetings, 

Incentives, Conferences, 

& Exhibitions (MICE) 

TPS HS251B Internet Travel 

TPS HS260 Travel 

Professionals 

TPS HS265 ECO Tourism 

TPS IN145  Vocabulary 

Development 

TPS IN170 Intro to 

Interpreting 

TPS IN180 Ecology of 

Deafness 

TPS IN220 Voice to Sign 

Interpreting this is not in 

the 2008-2010 catalog 

TPS IN230 Sign to Voice 

Interpreting 

TPS JA110  Beginning 

Japanese I 

TPS JA111  Beginning 

Japanese II 

TPS JA210 Intermediate 

Japanese I 

TPS MK123 Principles of 

Marketing 

TPS MK124 Selling 

TPS MK205 Entrepreneurship 

TPS MK206 Retailing 

TPS MK207 E-Marketing 

TPS MK208 International 

Marketing 

TPS MK224 Advertising 

TPS MK298  Co-op/Work 

Learn 

TPS NU101C Nursing 
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Assistant Clinical 

TPS NU110 Nursing 

Foundations & Basic 

Skills 

TPS NU140 Mental Health 

Nursing 

TPS NU160 Pharmacology for 

Practical Nurses 

TPS NU220 Adult Medical-

Surgical Nursing 

TPS NU230 Maternal/New 

Born Concepts & Skills 

TPS NU240 Pediatrics 

Concepts & Skills 

TPS NU280 Nursing Trends 

TPS NU292 Practical Nursing 

Clinical 

TPS SM205 Purchasing 

TPS VC101 Intro to Visual 

Communications 

TPS VC102 Design Principles 

& Elements 

TPS VC125 Digital Graphics: 

Photoshop 

TPS VC126 Digital Graphics: 

Illustrator 

TPS VC131 Desktop 

Publishing 

TPS VC135 DTP: Quark 

Xpress 

TPS VC141 Web Design 

TPS VC145 Macromedia 

Suite 

TPS VC161 Video I 

TPS VC165 Digital Editing: 

Final Cut Pro 

TPS VC172 Imaging Concepts 

& Elements 
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TPS VC201 Project 

Management & 

Marketing 

TPS WT100 Introduction to 

Waterworks Technology 

 75 courses 

List the courses for which 

identification of appropriate 

assessment methodologies for 

courses with defined expected 

student learning outcomes is 

complete. 

 

During Spring 2008, program 

authors were introduced to TracDat 

V4.  This new version allows 

program authors to add SLOs at the 

course level as well as assess SLOs 

at the course level.  Only two 

programs (Early Childhood 

Education AS/Certificate & 

Education AS/Certificate) have 

begun populating course level SLOs 

in TracDat. 

Early Childhood Education 

AS/Certificate 

CD110 CD140 

CD180 CD221 

CD240 CD260 

CD280 CD281 

CD292  

Education AS/Certificate 

8. Defining 

Assessment of 

Expected Student 

Learning 

Outcomes 

 

 

Has the college 

identified 

appropriate 

assessment 

methodologies for 

defined expected 

student learning 

outcomes for all 

courses? 

 X  

4.5% of Courses   

 

 

17/383 

 

ED100 ED150 

List the disciplines for which 

identification of appropriate 

assessment methodologies for 

courses with defined expected 

student learning outcomes is 

complete. 

 

Refer to Part II, item #7 above. 

 

Note:  Last year’s report was 

based on courses that were 

linked to specific programs in 

TracDat Version 3.  This 

version did not have the 

functionality to include course 

level student learning 

outcomes.  TracDat Version 4 

now includes this feature.  It is 

expected that more programs 

will input course level SLOs 

into their respective sections in 

TracDat.  

 

Plan: Provide continuous 

TracDat training on assessing 

SLOs at the course level and 

schedule a joint training with 

the Curriculum Committee in 

Fall 2008. 
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ED180 ED200 

ED220 ED231 

ED281 ED292 

9. Assessing 

Student Learning 

Outcomes 

 

Has the college 

assessed student 

learning outcomes 

for all courses? 

 X  

57.2% of Courses  

 

Refer to Part II, item #7 

above. 

List the courses for which 

assessment of   student learning 

outcomes is complete. 

 

Refer to Part II, item #7 above. 

 

Note:  Last year’s report was based 

on courses that were linked to 

specific programs in TracDat 

Version 3.  This version did not have 

the functionality to include course 

level student learning outcomes.  

TracDat Version 4 now includes this 

feature.  It is expected that more 

programs will input course level 

SLOs into their respective sections in 

TracDat. 

 

Sixty (60) additional courses have 

identified student learning outcomes 

this academic year. 

List the disciplines in which 

assessment of student learning 

outcomes is complete for all of 

its courses. 

 

Refer to Part II, item #7 above. 

10. Analyzing the 

Results of 

Assessment 

           

 

 

Has the college 

analyzed 

assessment results 

for the student 

learning outcomes 

for all courses? 

 X 33% of Courses  

 

Note:  Based on our two-

year assessment cycle, 

data analysis is due 

October 12, 2009 for the 

Associate degree 

programs and March 

2010 for the certificate 

programs.  

 

Please see attached two-

year assessment cycle 

List the courses for which analyzing 

assessment results for student 

learning outcomes is complete.  

 

Refer to Part II, item #7 above. 

 

 

List the disciplines in which 

analyzing assessment results 

for student learning outcomes 

is complete.  

 

Refer to Part II, item #7 above. 
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for a better 

understanding of the 

assessment processes 

that have been 

institutionalized at the 

college. 

11. Planning and 

implementing 

changes to 

pedagogy, 

facilities, etc. to 

improve 

learning. 

Using assessment 

results, has the 

college planned 

and implemented 

changes to 

pedagogy, 

facilities, etc. to 

improve learning 

for all courses? 

X  33% of Courses 

 

Note:  Last year’s report 

was based on courses 

that were linked to 

specific programs in 

TracDat Version 3.  This 

Version did not have the 

functionality to include 

course level student 

learning outcomes.  

TracDat Version 4 now 

includes this feature.  It 

is expected that more 

programs will input 

course level SLOs into 

their respective sections 

in TracDat. 

 

Based on our two-year 

assessment cycle, data 

analysis is due October 

12, 2009 for the 

associate degree 

programs and March 

2010 for certificate 

programs.  Therefore use 

of assessment results is 

not expected until after 

October 2009. 

 

Please see attached two-

year assessment for a 

List the courses for which the college 

has used assessment results to plan 

and make changes to improve 

learning; and describe the changes 

implemented. 

 

Refer to Part II, item #7 above. 

 

 

 

 

Plan:  The college’s 

administration will collaborate 

with the various committees of 

the Faculty Senate to identify 

course level changes at the end 

of each assessment cycle for 

each of the programs inputted 

in TracDat.  A template will be 

developed to collect the course 

level data necessary to comply 

with this requirement.  This 

will be part of a campus-wide 

plan to stagger the collection of 

such course-level data over the 

span of a 5-year period. 
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better understanding of 

assessment processes 

that have been 

institutionalized at the 

college. 

 

 As for SLOs for courses in AY 2007-2008, there was a decrease in defining expected SLOs (25% in AY 2006-2007 to 20% in 

AY 2007-2008).  There was an increase in the percentages reported in two areas.  One area was in defining assessment of expected 

SLOs (0% in AY 2006-2007 and 4.5% in AY 2007-2008) and assessing SLOs (33% in AY 2006-2007 and 57.2% in AY 2007-2008).  

Percentages remained 33% in two areas—analyzing the results of assessment and planning and implementing changes to pedagogy, 

facilities, etc. to improve learning.  It is important to note that the college catalog was updated based on curriculum changes.  The 

number of courses in the catalog was reduced from 473 in AY 2006-2007 to 383 in AY 2007-2008 (as of the date the April 2008 SLO 

report was submitted to ACCJC). 

 

Part III:  Student Learning Outcomes for Programs leading to Certificates and Degrees 
 

  Yes No Percentage (%) of all 

courses/programs 

 

                    Courses/Programs 

 

100% of Programs   

 

List the certificate and degree programs for which identification of 

expected student learning outcomes is complete. 

 

12.  Defining 

Expected 

Student 

Learning 

Outcomes 

Has the institution 

defined expected 

student learning 

outcomes for all 

programs leading to 

certificates and 

degrees? 

X  

Certificate  AS/ Certificate Associate Science/Arts Degree 
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(12) 

 

 

AA 

(15) 

 

1. Automotive Technology 

2. Computer Science 

3. Cosmetology 

4. Criminal Justice 

5. Early Childhood Education 

6. Education 

7. Fire Science Technology 

8. Medical Assisting 

9. Office Technology 

10. Practical Nursing 

11. Supervision & Management 

12. Systems Technology 

1. Accounting  

2. Automotive Services 

Technology 

3. Computer Networking 

4. Computer Science 

5. Criminal Justice 

6. Early Childhood Education 

7. Hospitality Industry 

Management 

8. Medical Assisting 

9. Office Technology 

10. Supervision & Management 

11. Visual Communications 

12. Culinary Arts (AA) 

13. Education (AA) 

14. Liberal Arts (AA) 

15. Marketing 

13.  Mapping 

Programmatic  

Student 

Learning 

Outcomes to 

Courses  

 

 

 

 

Has the institution 

mapped expected 

programmatic 

student learning 

outcomes to all the 

courses and other 

learning experiences 

(i.e. work 

experience, 

internships, co-

curricular, etc.) 

required completing 

the certificate and 

degree programs? 

 X 56% of Programs  

 

 
Source:  Curriculum 

documents 

 

Note: 27 total 

programs, (12  

Certificate & 15 

AS/AA Degrees) 

List the certificate/degree programs for which mapping expected 

programmatic student learning outcomes to all the  

courses required to complete the certificate/degree program is complete. 

 

AS in Accounting 

AS in Early Childhood Education 

AS in Marketing 

AS in Visual Communications 

Certificate in Early Childhood Education and 

Certificate in Practical Nursing 

 

AS in Criminal Justice 

AS in Education 

AS Computer Networking 

AS Hospitality Industry 

AS in Supervision & Management 

Certificate in Criminal Justice 

Certificate in Education 

Certificate in Sign Language 

Certificate in Supervision & Management 

 

(15 out of 27 programs) 
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14.  Defining 

Assessment of 

Expected 

Student 

Learning 

Outcomes 

 

 

 

 
 

 

 

 

 

Has the college 

identified appropriate 

assessment 

methodologies for 

the programmatic 

expected student 

learning outcomes, 

including summative 

assessments where 

appropriate? 

 

 

 

  

X 

81.5% of Programs   

 

Note:  The Sign 

Language Certificate 

program identified 

additional assessment 

methodologies in Fall 

2007. 

List the programs for which identification of appropriate assessment 

methodologies for courses required to complete the certificate/degree is 

complete. 

 

 

Note:   TracDat Version 4 includes a drop down list of assessment tools 

for authors to select from. However, not all 

programs/administrative/student service units have populated their 

respective sections in TracDat.  

List the certificate/degree programs for which assessment of expected 

student learning outcomes for all courses required to complete the 

certificate/degree program is complete. 

Certificates Associate Degrees (AA/AS) 

Program 

Name 

Courses 

Assessed/Total 

No. in Program 

A\Program Name Courses 

Assessed/Total 

No. in Program 

Automotive 

Service 

Technology 

10/13 Accounting 14/20 

Computer 

Science 

9/12 Automotive 

Service 

Technology 

14/20 

Cosmetology 9/12 Computer 

Networking 

14/20 

Criminal 

Justice 

9/12 Computer Science 10/16 

Early 

Childhood 

Education 

10/13 Criminal Justice  9/16 

Education 10/13 Early Childhood 

Education 

14/20 

15. Assessing 

Student 

Learning 

Outcomes 
 

Has the college 

assessed expected 

student learning 

outcomes for all 

courses required to 

complete the 

certificate and degree 

programs? 

X  64.50% of Programs  

 

 

Note:  Based on our 

two-year assessment 

cycle, data analysis is 

due October 12, 2009 

for the Associate 

degree programs and 

March 2010 for 

certificate programs.  

Therefore use of 

assessment results is 

not expected until 

after October 2009. 

 

Please see attached 

two-year assessment 

for a better 

understanding of 

assessment processes 

that have been 

institutionalized at the 

college. 
Fire Science 

Technology 

7/10 Hospitality 

Industry 

15/21 
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Management 

Medical 

Assisting 

17/20 Marketing  15/21 

Office 

Technology 

11/13 Medical Assisting 23/29 

Practical 

Nursing 

13/17 Office Technology 16/22 

Supervision & 

Management 

10/12 Supervision & 

Management 

14/20 

Systems 

Technology 

9/11 Visual 

Communications 

19/25 

Emergency 

Management 

Systems 

0/30 Culinary Arts 

(AA) 

14/20 

Total 124/188 Education (AA) 14/20 

  Liberal Arts (AA) 12/18 

  Emergency 

Management 

System 

0/33 

  Total 217/341 

Note:  Information on courses assessed was taken from TracDat:  The 

total number of courses was taken from the current student catalog. 
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16.  Analyzing 

the Results of 

Assessment 

 

 

Has the college 

analyzed assessment 

results for all courses 

required to complete 

the certificate and 

degree programs? 

 X 74% of Programs 

 

Note:  Based on our 

two-year assessment 

cycle, data analysis is 

due October 12, 2009 

for the Associate 

Degree programs. 

 

For the Certificate 

programs, data 

analysis is due March 

2010. 

 

Please see attached 

two-year assessment 

for a better 

understanding of 

assessment processes 

that have been 

institutionalized at the 

college. 

List the certificate/degree programs for which analyzing assessment 

results for the expected student learning outcomes is complete.  

 

 

Same as above. 
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17. Planning 

and 

implementing 

changes to 

pedagogy, 

facilities, etc. to 

improve 

learning. 

Using assessment 

results, has the 

college planned and 

implemented changes 

to pedagogy, 

facilities, etc. to 

improve learning for 

all certificate/degree 

programs? 

 X 11.11% of Programs   

 

Source:  TracDat. 

 

 

 

List the certificate/degree programs for which the college has used assessment 

results to plan and make changes to improve learning; and describe the changes 

implemented. 

 

AS Accounting 

Review of course guide to align with changes in course content. 

 

Justification of past curriculum changes and to show program improvement 

resulting in those changes. 

 

Development of new career exploration and career services for students. 

 

Addition/deletion of courses in course sequence. 

 

Complete revamp of degree program; certificate program deleted. 

 

Change in textbook adoption. 

 

AS Hospitality Industry Management 

Revamp of complete program; change from six programs into one comprehensive 

program. 

 

Changes in degree requirements. 

 

Use of assessment information to guide changes in degree program and 

development in new program options. 

 

AS Supervision & Management 

Use of assessment information to facilitate curriculum discussion at faculty 

meetings, curriculum committee meetings, and faculty retreats. 
 
Development of initiatives to strengthen curriculum discussion with members of the 

advisory committee.  Use of assessment information to further refine the assessment 

methods or implement new assessment methods. 

 

Note:  Certificate in Accounting program was deleted from the catalog but reported in last 

year’s ACCJC/SLO report. 
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In terms of SLOs for programs leading to certificate and degree programs, there was a decrease in the percentages reported in 

assessing SLOs (74% in AY 2006-2007 and 64.5% in AY 2007-2008) and planning and implementing changes to pedagogy, facilities, 

etc. to improve learning (15% in AY 2006-2007 and 11.11% in AY 2007-2008).  Increased occurred in two areas- mapping 

programmatic SLOs to courses (11% in AY 2006-2007 and 56% in AY 2007-2008) and defining assessment of expected SLOs (78% 

in AY 2006-2007 and 81.5% in AY 2007-2008).  Percentages remained the same for defining expected SLOs (100%) and analyzing 

the results of assessment (74%). 

 

 Part IV:  Student Learning Outcomes for Instructional Support and Student Support Services 

 
   

Yes 

 

No 

   Percentage (%)  of all       

   Courses/Programs  

     Courses/Programs 

18.  Defining 

Expected Student 

Learning 

Outcomes 

 

 
 

Has the college defined expected 

student learning outcomes for 

instructional support (i.e. library and 

learning resources, tutoring, etc.)?  

 

Has the college defined expected 

student learning outcomes for student 

support services? 

 

Note:  The college has difficulty with 

the terminology used here.  We need 

proper guidance in this respect. 

 

 X  

100% of Instructional 

Support Courses or other  

experiences 

 

100% of Student Support 

Services Courses  or other  

experiences 

 

Source:  TracDat 

  

Note:  The college makes a 

distinction between student 

learning outcomes (SLOs) 

and administrative unit 

outcomes (AUOs).  SLOs 

are for instructional 

programs (Certificate, 

AS/AA) while AUOs are 

for student services and 

administrative units.  In 

SLOs, learning is the 

List the instructional support courses or other 

experiences for which identification of expected 

student learning outcomes is complete. 

 

1. Accommodative Services 

2. Advisement Services 

3. Apprenticeship Training Program 

4. Assessment & Counseling 

5. Career Placement Center 

6. Center for Civic Engagement 

7. Center for Student Involvement 

8. Continuing Education 

9. Financial Aid 

10. Health Services Center 

11. Learning Resources Center 

12. Project Aim/TRiO Programs 

13. Veteran’s Upward Bound 

14. Work Experience 

 

Note:  Educational Talent Search grant expired 

Spring 2008. 
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desired outcome, in AUOs, 

service is the desired 

outcome. 

 

In this report, we have 

translated the 

“instructional support 

courses or other 

experiences” as student 

services while the student 

support services or courses 

or other experiences”: as 

administrative units.  We 

need more clarification on 

the delineation of these two 

terminologies as used in 

this report. 

List the student support services courses or 

other   experiences for which identification of 

expected student learning outcomes is complete. 

 

1. Admissions & Registration 

2. Board of Trustees 

3. Business Office 

4. Communications & Promotions 

5. Facility Maintenance 

6. Foundation Board 

7. Human Resources Office 

8. Instructional Technology Center 

9. Management Information Systems 

10. Materials Management 

11. Planning & Development 

12. President/CEO 

13. Safety Office 

14. Student Support Services (formerly 

Auxiliary Services) 
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19.  Mapping of 

Programmatic 

Student Learning 

Outcomes to 

Courses 

Has the college mapped expected 

instructional support student learning 

outcomes to all the courses and other 

experiences (i.e. co-curricular, service 

learning, etc.)? 

 

 

Has the college mapped expected 

student support services student 

learning outcomes to all the courses 

and other experiences  

( i.e. co-curricular, service learning, 

etc.)? 

 

 

 X 0 % of Instructional 

Support Courses or other 

experiences 

 

 

 

 

0% of Student Support 

Services Courses or other  

experiences 

 

 

 

 

 

List the instructional support services courses or 

other learning experiences for which mapping 

expected instructional support student learning 

outcomes is complete. 

 

This has not been done at all, since in the last 6 

years that the college has implemented a 

systematic and comprehensive assessment 

process, the larger focus has been given to 

instructional programs.   However, TracDat V4 

has the functionality to link SLO to student 

support activities/functions.  This is currently 

being introduced in TracDat training. 

 

Note:  The college needs guidance how to 

map service and administrative outcomes to 

courses.   
List the student support services courses or 

other learning experiences for which mapping 

expected student support services student 

learning outcomes is complete. 

 

This has not been done at all, since in the last 6 

years that the college has implemented a 

systematic and comprehensive assessment 

process, the larger focus has been given to 

instructional programs.   

 

Note:  The college needs guidance how to 

map service and administrative outcomes to 

courses. 

 

Note:  This is an area that the identified SLO 

champion at the College needs to work on as 

well (Adjunct Associate Dean). 
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Part IV:  Student Learning Outcomes for Instructional Support and Student Support Services 

 

   

Yes 

 

No 

   Percentage (%)  of all       

   Courses/Programs  

     Courses/Programs 

20.  Defining 

Assessment of 

Expected Student 

Learning 

Outcomes 

 

Has the college identified 

appropriate assessment 

methodologies for the expected 

student learning outcomes in 

instructional support courses or 

other experiences? 

 

 

 

 

 

Has the college identified 

appropriate assessment 

methodologies for the expected 

student learning outcomes in 

student support services courses or 

other learning experiences? 

 X 100 % of Instructional 

Support  Courses or other  

experiences  

 

Note:  Although 

assessment for SLOs has 

been largely explored in 

previous institutional 

assessment reports, this has 

not been done for AUOs at 

all. 

 

100% of Student Support 

Services Courses or other 

experiences 

 

Although TracDat has the 

ability to incorporate this 

information, assessment 

authors have not inputted 

the information at this 

time.  This TracDat 

function however, was 

introduced to assessment 

during the Spring 2008 

training. 

List the instructional support courses or other 

experiences for which identification of 

appropriate assessment methodologies for 

defined expected student learning outcomes is 

complete. 

 

See above. 

 

 

 

 

List the student support services courses or 

other experiences for which identification of 

appropriate assessment methodologies for 

defined expected student learning outcomes is 

complete. 

 

 

See above. 
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List the instructional support courses or other 

learning experiences for which assessment of 

expected student learning outcomes is complete. 

 

1. Accommodative Services 

2. Apprenticeship Training Program 

3. Assessment & Counseling  

4. Career Placement Center 

5. Center for Civic Engagement 

6. Center for Student Involvement 

7. Continuing Education 

8. Enrollment Services (Formerly 

Advisement Services) 

9. Financial Aid 

10. Health Services Center 

11. Learning Resources Center 

12. Project Aim/TRiO 

13. Work Experience 

 

Note:  Educational Talent Search grant expired 

Spring 2008. 

 

21.  Assessing 

Student Learning 

Outcomes 

Has the college assessed student 

learning outcomes for all courses or 

other experiences in instructional 

support? 

 

 

Has the college assessed student 

learning outcomes for all courses or 

other experiences in student support 

services? 

 

  

 X 100% of Courses or other 

experiences in 

Instructional Support 

 

See above item. 

 

100% of Courses or other 

experiences in Student 

Support Services 

 

Note:  Based on our two-

year assessment cycle, data 

analysis is due October 12, 

2009 for the Associate 

degree programs and 

March 2010 for certificate 

programs.  Therefore use 

of assessment results is not 

expected until after 

October 2009. 

 

List the student support services courses or 

other learning experiences for which assessment 

of expected student learning outcomes is 

complete. 

 

1. Admissions & Registration 

2. Board of Trustees 

3. Business Office 

4. Communications & Promotions 

5. Facility Maintenance 

6. Foundation Board 

7. Human Resources Office 

8. Instructional Technology Center 

9. Management Information Systems 

10. Materials Management 

11. Planning & Development 

12. President/CEO 

13. Safety Office 
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14. Student Support Services (formerly 

Auxiliary Services) 

22.  Analyzing the 

Results of 

Assessment 
 

 

 

 

 

 

 

 

Has the college analyzed 

assessment results for all courses or 

other learning experiences in 

instructional support? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Has the college analyzed 

assessment results for all courses or 

other learning experiences in 

student support services? 

 X 100% of Courses or other 

learning experiences in 

instructional support 

(13/13). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

85.80% of Courses or other 

learning experiences in 

student support services 

(12/14). 

 

Based on Institutional 

Assessment practices in the 

past these units have 

focused on administrative 

unit outcomes instead of 

SLOs.   

 

Currently Student Services 

Unit Outcomes cannot be 

linked to SLOs in TracDat.  

List the instructional support courses or other 

learning experiences for which analyzing 

assessment results for student learning outcomes 

is complete.  

 

1. Accommodative Services 

2. Apprenticeship Training Program 

3. Assessment & Counseling  

4. Career Placement Center 

5. Center for Civic Engagement 

6. Center for Student Involvement 

7. Continuing Education 

8. Enrollment Services (Formerly 

Advisement Services) 

9. Financial Aid 

10. Health Services Center 

11. Learning Resources Center 

12. Project Aim/TRiO 

13. Work Experience 

 

Note:  Educational Talent Search grant expired 

at the end of Spring 2007. 

 

List the student support services courses or 

other learning experiences for which analyzing 

assessment results for student learning outcomes 

is complete.  

 

1. Admissions & Registration 

2. Board of Trustees 

3. Business Office 

4. Communications & Promotions 

5. Facility Maintenance 

6. Foundation Board 

7. Human Resources Office 

8. Instructional Technology Center 

9. Management Information Systems 
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However, SLOs could be 

incorporated into the 

description of each SSUO.  

This is introduced in 

TracDat training.   

 

Additionally, student 

support units are not 

scheduled to analyze data 

this academic year. 

10. Materials Management 

11. Planning & Development 

12. President/CEO 

13. Safety Office 

14. Student Support Services (formerly 

Auxiliary Services) 

 

Note:  AAD Support Staff was deleted from the 

list of administrative units to be assessed. 

 

23. Planning and 

implementing 

changes to 

pedagogy, 

facilities, etc. to 

improve learning. 

Using assessment results, has the 

college planned and implemented 

changes to pedagogy, facilities, etc. 

to improve learning for all 

instructional support courses or 

other learning experiences? 

 

Using assessment results, has the 

college planned and implemented 

changes to pedagogy, facilities, etc. 

to improve learning for all student 

support services courses or other 

learning experiences? 

 X 92.90% of Courses or other 

learning experiences in 

Instructional Support 

(13/14). 

 

 

 

85.8% of Courses or other 

learning experiences in 

Student Support Services 

(12/14). 

 

See item above. 

List the instructional support courses or other 

learning experiences for which the college has 

used assessment results to plan and make 

changes to improve learning; and describe the 

changes implemented. 

 

Refer to item #22 above. 

 

Note:  The Veteran’s Upward Bound Program is 

a new instructional support program, and based 

on GCC’s two-year assessment cycle, it is 

scheduled to submit an assessment report on 

October 13, 2008. 

 

List the student support services courses or 

other learning experiences for which the college 

has used assessment results to plan and make 

changes to improve learning; and describe the 

changes implemented. 

 

Refer to item #22 above. 

 

 With respect to SLOs for instructional support and student support services, there were reported increases in analyzing 

assessment results for all courses or other learning experiences in student support services (80% in AY 2006-2007 and 85.80% in AY 

2007-2008) and planning and implementing changes to pedagogy, facilities, etc. to improve learning in student support services (80% 

in AY 2006-2007 and 85.8% in AY 2007-2008).  There was a reported decrease in planning and implementing changes to pedagogy, 

facilities, etc. to improve learning for all instructional support courses or other learning experiences (100% in AY 2006-2007 to 
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92.90% in AY 2007-2008).  Percentages remained the same for all other areas reported above.  The percentage for defining expected 

SLOs, defining assessment of expected SLOs, assessing SLOs, and analyzing assessment results for all courses or other learning 

experiences in instructional support was 100% for both academic years.  The percentage reported for mapping instructional support 

student learning outcomes to courses was 0% for both academic years.  
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Revisions to the Curriculum Manual 
 

The College’s Curriculum Manual was revised in Spring 2008 to ensure that SLO 

information is incorporated into curriculum documents.  The Manual contains modified forms 

(Course Approval Form for Adoption and Substantive Revision and Program Approval Form for 

Adoption and Substantive Revision; see Appendix P) which incorporates SLO information at the 

course and program level as well the SLO template developed by the Curriculum Committee.  

The documents were revised to include the addition of SLOs in the Course Goals, Catalog 

Description, and Program Outcomes sections.   

According to the revised Curriculum Manual, all Course Approval Forms must include 

course level SLOs.  Additionally, the catalog description or revisions must include course level 

SLOs.  Furthermore, there is a detailed SLO list in each course guide which must be based on the 

course outline.  The Non-Substantive Curriculum Revision Memorandum (Appendix Q) contains 

an additional choice of “addition or revision of Student Learning Outcomes (SLOs) that does not 

significantly change the program content” and requires that any non-substantive curriculum 

revision submitted for the addition or revision of SLOs must have a copy of the old and new 

SLOs attached.  All Program Approval Forms must identify SLOs at the program level.  Also 

Program Approval Forms are required to have an SLO map attached. 

The “SLO Map- Program and Course Levels” developed by the Curriculum Committee 

and the General Education Committee requires authors to identify the Gen. Ed. SLOs that relate 

to the courses they are updating. 

In Spring 2007, the Curriculum Committee began to develop an SLO Writing Workbook 

to assist departments in writing their SLOs.  The SLO Writing Workbook (Appendix K) was 

published online and distributed to faculty in AY2007-2008.   

 Several SLO training workshops were conducted by the Curriculum Committee during 

AY 2007-2008.  During the October 8, 2007 Professional Development Day, the Curriculum 

Committee conducted an SLO workshop and members highly encouraged Department 

Chairpersons (DCs) to attend.  During the February 18, 2008 Professional Development Day, the 

Curriculum Committee conducted an SLO presentation to all faculty and administrators present. 

 In addition to the Professional Development Day presentations, the Curriculum 

Committee conducted monthly mini workshops.  They also met with faculty on a one-to-one 

basis to go over the new curriculum templates and to learn how to write SLOs. 
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 In order to ensure that SLOs are incorporated into course syllabi, this past summer 

semester, faculty were required to submit their syllabi to the Dean’s Office.  The syllabi were 

then reviewed to ensure that all the necessary information required in the Syllabus Checklist 

(Attachment L) was in the syllabi, including three to five course SLOs.  Faculty are required to 

provide secondary students with a copy of their course syllabus by the end of the first full week 

of instruction and to provide postsecondary students with a copy of their course syllabus within 

the first three class sessions.  Syllabi must be submitted to the DCs and Deans by the end of the 

second week of class.  

 

Rubric for Evaluating Institutional Effectiveness 
 

 In compliance with the expectations of the Western Association of Schools and Colleges 

(WASC), a Rubric for Evaluating Institutional Effectiveness (Appendix R) was created by AIE 

which incorporates the levels of implementation and the characteristics for institutional 

effectiveness in program review, characteristics of institutional effectiveness in planning, and 

characteristics of institutional effectiveness in student learning outcomes identified by WASC.  

Prior to administering the instrument to GCC faculty, staff, and administrators, AIE pilot tested 

the instrument on two administrators, one faculty, and one support staff.  Based on their 

feedback, modifications were made to the instrument.  The revised rubric was administered 

during Professional Development Day on February 18, 2008.  One limitation of administering 

the instrument on this day was that feedback from secondary instructional faculty was not 

possible because they were not able to attend since it was a regular duty day for them.  

Additionally, only a limited number of administrators and staff were present during the event.  

Another issue that was encountered was the fact that other surveys were being administered at 

the same time.  The return rate for the rubric was 25.7%.  Of the 160 surveys that were 

distributed during Professional Development Day, only 41 were completed.  Of the 41 surveys 

that were collected, many of them were only partially complete.  After Professional 

Development Day, surveys were administered to secondary faculty at their respective high 

schools.  AIE staff and the Adjunct Associate Dean for the School of Trades and Professional 

Services (TPS) went to the high schools on different days and met with the GCC secondary 

faculty for each school as a group to provide them with directions on how to complete the rubric.  
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Of the 32 secondary faculty, 20 completed the survey (62.5%).  However, a number of surveys 

were only partially complete. 

 No conclusions could be drawn from the surveys for several reasons.  First of all, not all 

surveys that were returned were complete.  Secondly, a review of the surveys revealed that many 

respondents did not understand the directions that were given on how to complete the survey.  

Based on verbal feedback from survey respondents, the survey was perceived as being too 

complicated for the amount of time that was allotted to complete the survey.  It was suggested 

that the surveys be administered to individual departments rather than a large group.   

 

Student Climate Survey 
 

 A student climate survey (student survey—Appendix S) was posted on the GCC website 

from April 28, 2008 to May 12, 2008.  The surveys were designed to gather information about 

student perceptions on instruction.  Prior to April 28, 2008, an email message was sent to the 

Deans and Department Chairs instructing them to inform their faculty that the student survey is 

available in electronic format and to direct their students to log onto MyGCC to complete the 

survey.  Surveys were administered in a way where all students enrolled in a course listed in 

GCC’s Spring 2008 Master Schedule had an opportunity to complete the survey.  Students were 

instructed to complete the survey once, even if they were enrolled in multiple courses during the 

semester.    

 Of the 1,681 students (unduplicated) enrolled n Spring 2008, only 305 students logged on 

to view the survey.  Of these 305 students, 245 completed the survey, 37 submitted incomplete 

surveys, and 23 declined to complete the survey.  Since the overall completion rate was 14.6% 

(245/1681), no conclusions could be drawn from the surveys received.   

The student surveys focused more on instruction rather than on learning.  Perhaps the 

focus should be on learning rather than instruction.  Results of the Faces of the Future Survey, a 

nationwide survey of community college students conducted by the American Association of 

Community Colleges (AACC) and ACT, Inc., which was administered to GCC students in Fall 

2007 reveal that credit and non-credit students enrolled at GCC feel that their experience at the 

College contributed to their growth by enabling them to learn skills needed for their current or 

future job, increasing their academic competence, identifying the training and skills required for 

career opportunities that fit their interests and abilities, and developing self-confidence.  These 
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results show that students place great value on their learning outcomes.  This finding supports the 

College’s increased emphasis on student learning outcomes. 

GCC has utilized off-island vendors for the Faces of the Future Survey and the 

administrators’ assessment.  The administrator’s assessment included two online surveys 

developed by the IDEA Center (a non-profit organization based at Kansas State University).  The 

results gathered from these survey instruments are comprehensive and analyzed systematically.  

The College should consider acquiring the services of the IDEA Center to administer the next 

student survey given the problems associated with the traditionally-conceptualized student 

climate survey.  Instead of emphasizing the instructor’s teaching techniques or personality, the 

IDEA system focuses on student learning and tailors the report to fit the instructor’s teaching 

objectives.  Thus, teaching effectiveness is determined by student progress on goals chosen by 

the instructor.   

 

Academic Vice President’s Small Assessment Grant Award (AVP Saga) 
 

 During Professional Development Day on February 18, 2008, the AVP announced his 

new assessment incentive called the Academic Vice President’s Small Assessment Grant Award 

(AVP SAGA).  The incentive program provides monetary rewards to departments or faculty 

members who develop innovative approaches that improve practice in course assessment to 

enhance SLOs.  Additionally, it serves as an incentive for faculty who are interested in engaging 

in small assessment research projects that are not covered under course assessment. 

 According to the AVP Saga Guidelines (Appendix T), departments or individuals are 

invited to submit proposals that support the following: 

• The continued development of course assessment initiatives that focus on enhancing 

student learning using authentic assessment methodologies; 

• Engagement in research that addresses knowledge gaps as identified in the WASC 2006 

Evaluation Report such as: 

1. Expanding assessment approaches to include studying and researching concerns 

related to identifying and meeting educational needs of students and the possible 

disproportionate impact of policies and practices on specific students. 

2. Adopting a systematic process of updating and revising curriculum to maintain 

currency even when curriculum is not being scheduled. 
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3. Developing a system for the inclusion of an assessment-based analysis of 

competency levels appropriate for various programs. 

4. Developing college-wide programs or efforts to promote greater student 

understanding between groups and to promote a general appreciation of the value 

of diversity of students. 

5. Developing assessment efforts that focus on the educational needs of the broad 

range of age and life experiences of both day and evening students, and younger 

as well as older students. 

6. Integrating meaningful participation of adjunct faculty into the assessment 

process. 

7. Utilizing data from the COMPASS instrument to inform the college about the 

academic needs of students or to help in planning course offerings and scheduling 

of courses. 

In Spring 2008, based on a review of proposals (Appendix U) by the AVP SAGA Review 

Panel, three faculty members were awarded the funding to perform the following assessment-

related activities: 

• Develop a graduate course for GCC faculty that addresses diversity in the classroom  

• Conduct a project utilizing COMPASS data to identify the academic needs of GCC’s 

postsecondary students and for planning GCC developmental college-level English and 

Math course offerings and scheduling of courses; and 

• Conduct a project on integrating meaningful participation of adjunct faculty into the 

assessment process  

 

Faculty members are expected to submit a mid-term report of their progress to the  

AVP SAGA review panel by the end of Fall 2008.  The final report is due in Spring 2009. 
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Part VI.  TracDat Data Patterns:  Measures of Assessment and Institutional Effectiveness 

 

Compliance Rate at the Divisional Level  
 

Table 10.  Updated Rates of Divisional Compliance with Assessment Requirements for 

the Two-Year Assessment Cycle Schedule (in percentages) 
 

  
Academic Year Programs/Units on 

Track 

_____________ 

Total Number of 

Programs/Units 

 

(Academic Affairs 

Division) 

% Programs/Units on 

Track 

_____________ 

Total Number of 

Programs/Units 

 

(Business & 

Finance Division) 

 

 

% 

Programs/Units on 

Track 

_____________ 

Total Number of 

Programs/Units 

 

(Administrative 

Services Division) 

% 

AY 2000-2001 --  --  --  

AY 2001-2002 --  --  --  

AY 2002-2003 43/61 70% 0/6 0% 4/4 100% 

AY 2003-2004 35/57 61% 0/5 0% 2/4 50% 

AY 2004-2005 37/65 57% 4/5 80% 3/4 75% 

AY 2005-2006 45/55 82% 5/5 100% 4/4 100% 

AY 2006-2007 31/56 55% 3/5 60% 3/4 75% 

AY 2007-2008 33/48 69% 4/4 100% 2/4 50% 

 

Table 10 reveals that the number of reporting units under the Academic Affairs Division 

decreased from 56 in AY 2006-2007 to 48 in AY 2007-2008.  Several certificate programs 

(Group B) and degree programs (Group A) were combined, consequently, resulting in one 

reporting requirement rather than two.  For example, the associates degree and certificate 

programs in Automotive Service Technology now follows the Group A assessment schedule.  

Previously there were two reporting dates; one for the associate degree and one for the certificate 

program. 

The number of reporting units under the Business and Finance Division decreased by one 

because one reporting unit under the division was deleted (Budget and Contracts).  In AY 2007-

2008, Business & Finance Division had a 100% compliance rate. 

The number of reporting units under the Administrative Services Division (ASD) 

remained the same over the six year period.  The compliance rate, however, for ASD, decreased 

by 33% from three in AY 2006-2007 to two in AY 2007-2008.  The decrease in compliance rate 

for ASD is due in part to the fact that Management Information System (MIS) went off-track 
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because the department’s significant efforts were dedicated to ensuring that the MyGCC Project 

went smoothly. 

 

Patterns in Articulating Outcomes  

Table 11.  Dimensions of Program Assessment Expressed in SLOs for Associates, Certificate 

and Secondary Programs, AY 2005-2006, AY 2006-2007 and AY 2007-2008 

 

Programs 

 

 

 

 

AY05-06 

AY06-07 

AY07-08 

 

Total 

SLOs 

 

 

 

AY05-06 

AY06-07 

AY07-08 

COGNITIVE 

What do 

students 

know? 

 

AY05-06 

AY06-07 

AY07-08 

% 

 

 

 

 

AY05-06 

AY06-07 

AY07-08 

BEHAVIORAL 

What can they 

do? 

 

 

AY05-06 

AY06-07 

AY07-08 

% 

 

 

 

 

AY05-06 

AY06-07 

AY07-08 

AFFECTIVE 

What do they 

think and 

value? 

 

AY05-06 

AY06-07 

AY07-08 

% 

 

 

 

 

AY05-06 

AY06-07 

AY07-08 

Associate 

Degree (n=15) 

45 14 31% 19 42% 12 27% 

Associate 

Degree (n=15) 

98 19 19% 64 66% 15 15% 

Associate 

Degree (n=15) 

54 12 22% 21 39% 21 39% 

Certificate 

(n =9) 

30 6 20% 16 53% 8 27% 

Certificate 

(n =8) 

33 3 9% 23 70% 7 21% 

Certificate 

(n=6) 

18 6 33% 8 44% 4 22% 

Secondary 

Programs 

 (n =4) 

15 6 40% 4 27% 5 33% 

Secondary 

Programs 

 (n =9) 

43 5 12% 33 76% 5 12% 

Secondary 

Programs 

(n=10) 

31 10 32% 16 52% 5 16% 

 

 Table 11 reveals that associate degree programs tend to focus more on what students can 

do (behavioral) when articulating SLOs.  For degree programs, the main focus for all three years 

was on the behavioral dimension.  In AY 2007-2008, there was a 67.2% decrease in the number 
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of SLOs focusing on the behavioral dimension from 64 in AY 2006-2007 to 21 in AY 2007-

2008.  During that same year, there was a 40.0% increase in the number of SLOs which focused 

on what students think and value (affective) from 15 in AY 2006-2007 to 21 in AY 2007-2008.  

As for the cognitive dimension, there was a 36.9% decrease in the number of SLOs which 

focused on what students know from 19 in AY 2006-2007 to 12 in AY 2007-2008. 

 Similar to associate degree programs, certificate programs tend to focus more on the 

behavioral dimension when articulating SLOs.  For all three academic years, the main focus was 

on the behavioral dimension.  In AY 2007-2008, there was a 100% increase in the number of 

SLOs emphasizing what students know (cognitive) from 3 in AY 2006-2007 to 6 in AY 2007-

2008.  There was a 65.3% decrease in the number of SLOs focusing on the behavioral dimension 

from 23 in AY 2006-2007 to 8 in AY 2007-2008 and a 42.9% decrease in the affective 

dimension from 7 in AY 2006-2007 to 4 in AY 2007-2008.   

 As for secondary programs, the emphasis on the behavioral dimension was the greatest 

for two of the three academic years (AY 2006-2007 and AY 2007-2008).  In AY 2007-2008, 

there was a 100% increase in the number of SLOs focusing on the cognitive dimension from 5 in 

AY 2006-2007 to 10 in AY 2007-2008.  There was a 51.6% decrease in the number of SLOs 

focusing on the behavioral dimension from 33 in AY 2006-2007 to 16 in AY 2007-2008.  There 

was no change in the number of SLOs focusing on the affective dimension during the three-year 

period. The number remained five for all three academic years.  

 Table 11 reveals that in AY 2007-2008 there was a shift from the behavioral dimension 

to the cognitive and affective dimensions when articulating SLOs.  Although the greatest focus 

was still on the behavioral dimension, there was an increase in the number of SLOs which 

focused on the affective and cognitive dimensions.  This shift can be attributed to several things.  

First of all, the SLO workshops conducted by the Curriculum Committee provided assessment 

authors with information on how to write SLOs, including behavioral, affective, and cognitive 

domains.  Secondly, during TracDat training, assessment authors were informed that they must 

develop an SLO for each domain.  Thirdly, the new version of TracDat, Version 4, includes a 

drop down menu where assessment authors could easily identify what the dimension of focus is 

for the SLO.   
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Assessment Methodologies for SLOs 

 
Figure 1.  Direct and Indirect Indicators of Assessment in Associates, Certificate and Secondary 

Programs, AY 2007-2008 
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 Similar to what was reported in the 7
th

 AIAR, assessment authors have concentrated on 

the behavioral dimension of assessment in articulating their program outcomes.  This is 

evidenced by the frequency of lab/skills tests (23) used by faculty.  In terms of frequency, 

lab/skills tests are followed by course projects (17) and student satisfaction surveys and national 

& international certification exam (12).  Unlike last year, there is a greater variety in the direct 

and indirect indicators of assessments being used.  In the 7
th

 AIAR, there were ten types of direct 

and indirect indicators reported (student satisfactions surveys, skills proficiency checklists, role 

play, portfolio evaluations, national certification exams, multimedia presentation evaluations, 

local exit exams, final course projects, and faculty-developed tests).  In AY 2007-2008, twenty-

one direct and indirect indicators were reported.  As indicated in Table 11 above, although the 

greatest emphasis is on the behavioral dimension, there is more emphasis being placed on the 

cognitive and affective dimensions compared to the previous year. 
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 Figure 2.  Patterns of Means of Assessment in Administrative Units and Student Services  

AY 2007-2008 
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Figure 2 reveals that the most common means of assessment in administrative units and 

student services is document review (53) followed by client/customer service survey (20) and 

focus group (10).  In last year’s institutional assessment report, an almost equal number of 

administrative units and student services were using surveys and questionnaires (19) and 

document review (18).  Document review continues to be the most common means of 

assessment for this area.  However, like associates, certificates, and secondary programs, there is 

a greater variety of assessment means being used compared to the previous academic year. 

The patterns reported in Figure 1 and Figure 2 appear to be a result of the implementation 

of the new version of GCC’s assessment software.  Version 4 includes a drop down menu, 

formatted by AIE, which lists the above categories or methods used to assess outcomes.  Prior to 

the implementation of the new version, assessment authors only had a choice of either “direct” or 

“indirect” methods and the actual assessment methods had to be identified by reading the 

description under the “means of assessment” tab in TracDat Version 3.  The new version requires 

more specific information, consequently, improving the reporting of the assessment methods 

used to assess outcomes. 
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Patterns of Use of Assessment Results for Program Improvement 
 

Table 12.  Assessment Results for Program Improvement, AY 2007-2008 
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services
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Actual Anticipated Use of Assessment Results
 

 

Table 12 reports both actual and anticipated use of assessment results.  Due to the 

implementation of TracDat Version and the limited familiarity of users with the upgraded 

version and the fact that training on the new version was conducted just two weeks prior to the 

March 10, 2008 assessment deadline, not all the required tabs were populated in TracDat to 

reflect actual results.   In terms of actual results, the refinement of assessment methods and the 

implementation of new assessment methods was reported as the greatest consequence of program 

assessment (n=20).  The second greatest consequence was the facilitation of curriculum 

discussions at faculty meetings (n=13) and upgrade of staff skills/office protocols (n=13) 

followed by the development of new career exploration and career services for students (n=11).  

As for anticipated use of assessment results, the upgrade of staff skills and office protocols was 

the most frequently cited in TracDat (n=32) followed by use of results to refine the assessment 

method or to implement new assessment methods (n=28) and changes in instructional emphasis 

for faculty (n=23). 
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 The information contained in the following two tables is not as detailed as it was (ex. lack 

of implementation information) in the previous year for several reasons.  First of all, TracDat 

Version 4 was implemented in Fall 2007.  However, user training was not conducted until 

Spring 2008 because of the availability of Nuventive officials to conduct program administrator 

training in the Fall.  Consequently, user training was scheduled just 10-days prior to the March 

10, 2008 assessment deadline. Although one-to-one training was provided to authors prior to this 

deadline, their unfamiliarity with the new version resulted in partial data population in TracDat.   

Additionally, on March 3, 2008 CCA advised assessment authors through an interoffice memo 

(Appendix V) and through their assigned CCA members (Triad Team) that the Implementation 

and Data Collection Memos were no longer necessary.  Instead authors were instructed to input 

the status of implementation and status of data collection directly into TracDat under the “Task” 

tab and “Summary of Results” tab.   

Although the effective date of this change was identified in the memo as March 10, 2008, 

based on the information contained in the tables, it appears that assessment authors assumed that 

since the memo was given to them prior to the March 10, 2008 deadline, they no longer had to 

submit the status of implementation and status of data collection.  

 

Table 13. Implementation of Assessment Results for Associate Degree, Certificate and 

Secondary Programs, Fall 2007 – Spring 2008 
 

ACCOUNTING AS PROGRAM 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 10, 

2008, the status of implementation was required to be 

inputted into TracDat V4, Task Tab.) 

Accounting AS - AY 06-07 SLO#1 

COMPUTER SKILLS IN 

ACCOUNTING 
 

Anticipated Use of Assessment Result: 

Student success is highly dependent upon course-entry 

competency skills and student access to on-campus 

computers. Course prerequisites set the standards for 

student enrollment of AC232 and AC233.  Accounting 

faculty may need to better communicate course 

requirements to advisors and counselors of accounting 

students enrolling in AC232 or AC233. Focus must be on 

enrolling only students who meet all the prerequisites for 

AC232 and AC233 

 

03/07/2007 - 86% of all students (n=14) completed a 

computerized Project 4 for a Manufacturing Business by 

December 3, 2006 in AC232.  Two students did not 

complete the project. A rubric was used to score the 

results.  Expert (4.5-4.0) Result was 8 Journey-Person 

(3.9-3.5) Result was 4 Apprentice (3.4-3.0) Result was 0.  

Task: 

Further develop three projects for AC233 QuickBooks 

Complete for the assessment of the accounting program 

objectives. The previous projects were developed for the 

Peachtree Accounting software; they will remain available 

for AC232 and its future offerings. 

Description: 
AC233 will be offered for Spring 2008. The department 

chairperson with assistance from Carmen Santos will 

further structure the three projects for the QuickBooks 

course and make changes to the rubric measurement tool 

if necessary. 

 

Task: 
Rethink the time offering for AC225 for accounting 

majors who need to take this course for an elective in the 

accounting program. 

Description: 

Survey accounting majors who intend to take AC225 

about the best time to offer this course. Consider the times 

offered of other accounting courses that may also be 
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The criteria has been met of 70% of students completing 

the project will score 3.5 or higher. 100% scored at 3.5 or 

higher 

needed by the same target group. Schedule AC225 for 

Spring 2008 and assist students who may enroll in this 

course. 

Accounting AS - AY 06-07 SLO#2 

KNOWLEDGE OF ACCOUNTING THEORY 

 

Anticipated Use of Assessment Result: 
If criteria is not met, the department members must reflect 

on how to address the problem by incorporating tutoring, 

teaching methodology, and faculty professional 

development. Establish that the instructor assigned to 

teach has experience from the hotel industry. Student’s 

inability to pass this exam indicates learning objectives 

are not being met in accounting courses. 

 

03/13/2008 - AC225 was offered for Fall 2008 and 

canceled for enrollment. No data was collected for Fall 

2008 for this SLO. 

 

Budget Implications: 
No budget impact 

Notes: 
Offer this course so it does not conflict with other student 

courses needed for the same semester. 

 

 

AUTOMOTIVE TECHNOLOGY AS/CERTIFICATE PROGRAM 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 10, 

2008, the status of implementation was required to be 

inputted into TracDat V4, Task Tab.) 

Automotive Technology 

AS/Certificate - AY 06-07 SLO#1 KNOWLEDGE OF 

AUTOMOTIVE CORE ENGINE COMPONENTS 

 

Anticipated Use of Assessment Result: 
The results will be used to gauge the instructional 

effectiveness of the task for the purpose of improvement, 

such as textbook change, trainer equipment upgrades, etc. 

 

04/21/2008 - Out of a total of 34 students (n=34) in the 

program, 58.83% of the students attained a 70% or better 

accuracy rate on the exam,14.7% attained a score below 

70%, and 26.47% did not take the exam because they 

stopped attending the class. The instructor gave the 

students that were absent, a week to go in and take the test 

but they never showed up. 

04/30/2008 - The Department Chair (DC) will get the list 

of students from the instructor, who were absent for the 

test. The DC will try and contact the students to ascertain 

why they were absent or why they stopped showing up for 

class. The DC will use this information to improve the 

attendance and retention rate of the students. 

Automotive Technology 

AS/Certificate - AY 06-07 SLO#2 

PERFORMING A CYLINDER 

COMPRESSION CRANKING TEST: 

DETERMINE CONCERN – 

 

Anticipated Use of Assessment Result: 
The results will be used to gauge the instructional 

effectiveness of the task for the purpose of improvement, 

such as textbook change, trainer equipment upgrades, etc. 

 

04/21/2008 - Out of a total of 20 students (n=20) in the 

program for Spring 08, 60% of the students attained a 

70% or better accuracy rate on the exam and 40% did not 

take the test because they were absent. The instructor 

gave the students that were absent, a week to go in and 

take the test but they never showed up. 

04/30/2008 - The Department Chair (DC) will get the list 

of students from the instructor, who were absent for the 

test. The DC will try and contact the students to ascertain 

why they were absent or why they stopped showing up for 

class. The DC will use this information to improve the 

attendance and retention rate of the students. 
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COMPUTER NETWORKING AS PROGRAM 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 10, 

2008, the status of implementation was required to be 

inputted into TracDat V4, Task Tab.) 

Computer Networking AS - AY07-08 

SLO#3 PRODUCTIVE 

TECHNICIAN IN THE 

TELECOMMUNICATIONS 

INDUSTRY. 

 

Anticipated Use of Assessment Result: 
Will evaluate the results on a yearly basis to ensure that 

program is effective.  Students are required to complete 

the SLO. If met, students will move on.  Our success rate 

for students meeting the SLO is high. 

 

Enrollment has increased for the past three years. We are 

waiting to start certain courses in our program. Our 

Computer Networking program is in demand in both 

government and private industries. 

 

Task: 
Implementation Status (SP08) 

Effective and Productive Technicians 

- Instructor administers skills test. 

Description: 
Fall 07 - 38 GTA employees are certified for CAT5 

Wiring & Testing and 17 are certified for Fiber Installer. 

Employees from Dick Pacific, Citizens Bank and Kindo 

Electric are also certified for CAT5 Wiring & Testing and 

Fiber Installer.  Employees from NAVCOMTELSTA 

took the Re-certification course to update their ETA 

certifications. 

 

CONSTRUCTION TRADES SECONDARY 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 10, 

2008, the status of implementation was required to be 

inputted into TracDat V4, Task Tab.) 

Construction Trades Secondary - AY 

06-07 Attitudinal Orientation - SLO#1 

 

Anticipated Use of Assessment Result: 
Results will be used to make any needed improvements to 

the way Construction Trades students are taught about 

proper work place attitude 

10/19/2007 - DC will collect and analyze survey at the 

end of Spring 2008. Faculty recognize the importance for 

students to have proper work attitude to be successful in a 

career. Survey results will determine the need to possibly 

have representatives from the Career Placement or 

Counseling Office speak to students regarding work 

ethics. 

Construction Trades Secondary - AY 

06-07 Cutting and Measuring - 

SLO#2  

 

Anticipated Use of Assessment Result: 
Results will be used to make any needed improvements to 

the ways the Construction Trades secondary program 

teaches students cutting and measuring skills. 

 

10/19/2007 - Data will be collected and analyzed by DC 

at the end of Spring 2008 semester. Faculty recognize the 

importance for students to have measuring and cutting 

skills to be successful in a construction related career. 

Survey results will determine the level of knowledge 

related to measuring and cutting and possibly the need to 

modify teaching methods or course guides to reflect 

industry standards. 

 

 

Construction Trades Secondary - AY 

06-07 Safety - SLO#3  

 

Anticipated Use of Assessment Result: 

Results will be used to make any needed improvements to 

the ways safety skills are taught in the Construction 

Trades high school program. 
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10/06/2007 - DC will gather feedback on draft checklist 

and revise accordingly by the end of Fall 2007. Outcome 

will be measured in Spring 2008.  There was difficulty in 

getting faculty members to participate in the assessment 

process which eventually prevented the survey to be 

carried out. Now that the survey instrument has been 

revised the Chairperson is confident to rally full faculty 

participation. 

 

COSMETOLOGY CERTIFICATE PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Cosmetology Certificate - AY06-07 

SLO#1 COSMETOLOGY SKILLS 

 

Anticipated Use of Assessment Result: 

Maintain continuity for the program 

 

02/22/2008 - Eleven students enrolled in CM202L Salon II 

during the Spring and Fall 2007 semester completed 

performance competency and student progress sheets for seven 

cosmetology skills. The results indicate the average 

performance rating for all skills measured was 94%. The 

criteria has been met. All students performed the measured 

cosmetology skills higher than 75%. 

 

09/14/2007 - Upon review of the performance checklist, 

students tend to score less in the chemical and haircutting 

areas. More time and emphasis will be spent in these areas to 

increase the performance rating. 

 

Cosmetology Certificate - AY06-07 

SLO#2 KNOWLEDGE OF COSMETOLOGY THEORY 

 

Anticipated Use of Assessment Result: 
Review teaching methodology for this course. 

 

03/13/2008 - The results cumulative was above the national 

average. 75% is a passing score for the Guam Board of 

Cosmetology licensing board.  One student failed, lack of 

attendance 

 

 

 

CRIMINAL JUSTICE AS PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Criminal Justice AS - AY 06-07 

Satisfaction with the Program - AY 

06-08 

 

Anticipated Use of Assessment Result: 
The assessment results will be used to identify areas of 

improvement, strengths within the program, and generate 

dialogue among department faculty. 

10/04/2007 - There were no students that participated in an 

Internship for this Academic Year. 

Summary of Result Type: 
Problem/limitation 

Summary of Result Status: 

Open 

 

Criminal Justice AS - AY 06-07  
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Internship Self-Evaluation - AY 06-08 

 

Anticipated Use of Assessment Result: 

The assessment results will be used to identify areas of 

improvement, strengths within the program, and generate 

dialogue among department faculty. 

 

CULINARY ARTS AA PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, the 

status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Culinary Arts AA - AY 07 08 Culinary 

Skills 

 

Anticipated Use of Assessment Result: 
To Evaluate the students retained learning from classroom and 

lab experiences 

 

05/06/2008 - 18 of 22 students completed 

Summary of Result Type: 
Criterion Met 

Summary of Result Status: 
Open 

Budget Implications: 
No budget impact 

Task: 
Portfolio Presentation 

Description: 
Portfolio 

Task: 
Prepare a Portfolio in relationship to 

the practicum exercise 

Task: 
Practicum 

Description: 

Students will participate in a 600 hour practicum onsite hands 

on experience 

Task: 
Students will perform all aspects of their classroom and lab 

experiences and techniques  

Culinary Arts AA - AY 07 08 

Students Work Ethics and Attitudes 

 

Anticipated Use of Assessment Result: 
Performance evaluation will determine effectiveness of student 

learning outcome. 

 

 

Task: 
HS-160 Exam 

Description: 

Test 

Task: 

 
AH&LA EI Hospitality Supervision 

Final Exam 

Task: 
Practicum 

Description: 

Performance of onsite work experience 

Task: 
Students will perform 600 hours of Practicum on site work 

experience 

Culinary Arts AA - AY 07 08 

Students Knowledge of Culinary Arts 

 

Anticipated Use of Assessment Result: 
At the end of the projects, instructor and students will evaluate 

if improvements to the menu is needed. serve the menu items 

in a buffet style environment. 

 

Anticipated Use of Assessment Result: 
To Evaluate the Students knowledge of and ability to present 

Internationally flavored foods. 

 

Anticipated Use of Assessment Result: 
To measure the student’s ability to produce what was learned 

in the classroom and lab experiences. 

Task: 
Buffet Food Presentation 

Description: 

Buffet food presentation at an established Food service 

Operation. 

Task: 
Buffet food presentation, using various themes and styles of 

service. 

Task: 
Fine Dining Food Presentation 

Description: 
Fine Dining food presentation conducted at various venues.  

Students will prepare the recipes, menus and food items for a 

variety of fine dining events 

Task: 
International Cuisine Food 

Presentation 

Description: 
International Cuisine Food 

Presentation 

Task: 
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Prepare various International flavors of food and present them 

at various venues. 

Culinary Arts AA - AY 07 08 

Students Knowledge of Food Service 

 

Anticipated Use of Assessment Result: 

To measure the students understanding and application of Food 

Safety and Sanitation Standards-140 Menu Planning Final 

Exam. 

 

Anticipated Use of Assessment Result: 
to measure the students ability to understand and perform Food 

& Beverage Cost Control methods. 

 

Anticipated Use of Assessment Result: 
To measure the students understanding of Food & Beverage 

Service 

 

Task: 
HS140 

Description: 
Menu Planning Class 

Task: 
Students will demonstrate knowledge and ability to create 

menus 

Task: 

HS203 

Description: 
Food Safety and Sanitation Class 

Task: 

Student will demonstrate knowledge of food service safety and 

sanitation by successfully completing the ServSafe food 

Production Managers course and the AH&LA HACCP 

Program 

Task: 
HS208 

Description: 
Food & Beverage Service Class 

Task: 
Student will demonstrate knowledge of Food & Beverage 

Service 

Task: 
HS222 

Description: 
Food & Beverage Cost Control Class 

Task: 
Student will demonstrate knowledge 

of Cost Control measures 

 

EARLY CHILDHOOD EDUCATION AS/CERTIFICATE PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Early Childhood Education 

AS/Certificate - AY 08-09 Learning Environment 

 

Anticipated Use of Assessment Result: 

If criterion is not met, instructor will share results with 

department faculty to determine if more topics in safe and 

healthy need to be incorporated into the ECE program. 

 

Anticipated Use of Assessment Result: 
If criterion is not met, instructor will share results with 

department faculty to determine if more topics in safe and 

healthy need to be incorporated into the ECE program. 

 

Early Childhood Education AS/Certificate - AY 08-09 

Teaching Strategies 

 

Anticipated Use of Assessment Result: 

If students fall below anticipated outcome, the Practicum 

Supervisor will schedule more practicum seminars and/or 

observations. 
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Early Childhood Education AS/Certificate - AY 08-09 ECE 

Disposition 

 

Anticipated Use of Assessment Result: 
If criterion is not met, instructor will schedule more 

seminars/observations of students who do not score 2.0 on item 

#8 on rating sheet and/or 4.0 on item #5 of Rating Sheet. 

 

 

EDUCATION AA/CERTIFICATE PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Education AA/Certificate Programs - 

AY06-07 SLO#2 Professionalism – 

 

Anticipated Use of Assessment Result: 
Students who score 100% on the Portfolio Checklist will be 

asked to present/share their portfolio with the students who are 

having difficulty. 

09/28/2007 - ED292 Practicum Supervisor will add more 

discussion during practicum seminars on professional portfolio 

assessment in Fall 2007 semester. 

 

Follow-Up: 

10/01/2007 - During a Department Meeting in Fall 2007, 

discussion on the option of having students do an electronic 

portfolio took place. The next Assoc./Cert. in Education 

assessment plan will have as a goal for professionalism 

'students will be able to create a professional electronic 

portfolio. 

 

09/28/2007 - Results from ED292 Education Practicum will be 

compared to prior results to show whether further discussion in 

seminars was helpful in meeting goal at 70%. 

 

09/28/2007 - Instructor was off island and returned the week 

the professional portfolio assignment was due. During an 

interview with one of the students who did not meet goal it was 

discovered that she was confused as to the criteria related to 

this assignment and did not seek help earlier in the semester. 

Education AA/Certificate Programs - 

AY08-09 SLO#2 Special Populations 

 

Anticipated Use of Assessment Result: 

 

The assessment results will be used to identify areas of 

improvement, strengths within the program, and generate 

dialogue among department faculty. 

 

 

ELECTRONICS & COMPUTER NETWORKING SECONDARY 

Electronics & Computer Networking 

Secondary - AY08-09 CONNECT, CONFIGURE AND 

TROUBLESHOOT A ROUTER – 

 

Anticipated Use of Assessment Result: 

All four high schools will have the same skill-based exam. 

From the results, weakness will be strengthened in the 

following year. 

 

Electronics & Computer Networking Secondary - AY08-09 

STANDARDIZED CISCO EXAM – 

 

Anticipated Use of Assessment Result: 

Cisco has changed the curriculum in order to emphasize on 

practical skills which is aligned with Electronics department's 

goal and concerns. Students will attain more skills than basic 

competent computer networking knowledge. 
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HOSPITALITY INDUSTRY AS PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, the 

status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Hospitality Industry Management AS - AY 07 08 SLO#1 

Students Knowledge of Hotel Management Program 

 

Anticipated Use of Assessment Result: 
Results of the exam will provide instructors with information 

regarding areas that may or may not require in depth training. 

 

 

LIBERAL ARTS AA PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Liberal Arts AA - AY 06-07 SLO#1 Continuity and Change 

 

Anticipated Use of Assessment Result: 
Assessment results will prompt faculty to examine and discuss 

the possible implications for the LA program to include course 

revision, stakeholder input, and ways to improve the data 

collection process. 

09/28/2007 - Unsure 

Summary of Result Type: 
Problem/limitation 

Summary of Result Status: 
Open 

 

 

Liberal Arts AA - AY 06-07 SLO#2 Critical Thinking and 

Reflection – 

 

Anticipated Use of Assessment Result: 

Assessment results will prompt faculty to examine and discuss 

the possible implications for the LA program to include course 

revision. Stakeholder input, and ways to improve the data 

collection process. 

 

Liberal Arts AA - AY 06-07 SLO#3 Integration of Events – 

Anticipated Use of Assessment Result: 
Assessment results will prompt faculty to examine and discuss 

the possible implications for the LA program to include course 

revision. Stakeholder input, and ways to improve the data 

collection process. 

 

09/28/2007 - Unsure 

Summary of Result Type: 
Problem/limitation 

Summary of Result Status: 
Open 

 

 

LODGING MANAGEMENT SECONDARY 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, the 

status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Lodging Management Secondary Program - AY07-08 SLO#1 

Students Lodging Operations Skills. 

 

Anticipated Use of Assessment Result: 
Course projects and quizzes/tests will determine what changes 

may need to be made to improve in each skill or which skills 

may need more instructor focus. 

Task: 

LODGING OPERATIONS BASIC FUNDAMENTAL 

SKILLS 

Description: 
LMPI students will be knowledgeable in the following skills: 

Guest Relations/Service, Professionalism, Diversity and 

Teamwork. LMPII students will be well-versed in Professional 

Telephone skills, Making a Room Reservation, and Front 

Office Check-in/Check-out Procedures.  LMPIII students will 
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be able to perform the tasks associated in making a bed and be 

familiar with leadership skills related to the lodging industry. 

Lodging Management Secondary Program - AY07-08 SLO#3 

Students Professional and Career-Planning Skills. 

 

Anticipated Use of Assessment Result: 

Student Career Portfolio will provide the individual student 

with the skills and tools to enable them to complete the various 

documents required for employment in their chosen field. 

Task: 
Student Career Planning Portfolio 

Description: 
Each LMP Faculty assigned to their respective high school will 

collect the required data. 

Lodging Management Secondary Program - AY07-08 SLO#4 

Student Employability Skills in Hospitality – 

 

Anticipated Use of Assessment Result: 
Based on the results more emphasis and or training may be 

utilized in area of weaknesses 

Task: 
Banquet Management 

Description: 
Students will plan a banquet event from scratch. 

Task: 

1. Student (in a team environment) will develop and plan a 

banquet event. 2. Students will develop appropriate forms 

using industry standards for the banquet.  3. Students will 

provide a sample of table display for the banquet event. 

Task: 
Night Audit 

Description: 
Students will be able to complete a mini night audit process 

according to industry standards. 

Task: 
1. Students will post transactions on guest folios.  2. Students 

will summarize guest folios to the Guest Ledger.  3. Students 

will balance Guest Ledger transactions. 

Task: 
Sales and Marketing 

Description: 

1. Students will be able to provide realistic solutions to sales 

and marketing case studies.  2. Students in LMP III will 

develop a marketing plan. 

Task: 

1. Text workbook case studies are utilized for the sales and 

marketing cases.  2. Marketing plan is developed in a team 

environment per textbook standards. 

 

MARKETING AS CERTIFICATE 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Marketing AS - AY08-09 SLO#1 Basic Core Course 

Knowledge – 

 

Anticipated Use of Assessment Result: 
Results will indicate if key concepts are properly conveyed in 

several courses. This could be used as a device to monitor the 

effectiveness of adjunct teachers. 

 

Marketing AS - AY08-09 SLO#2 Communication and 

Technology Skills  

 

Anticipated Use of Assessment Result: 
Results will indicate if instruction is sufficient in making 

presentations and verbal skills. 

 

 

Marketing AS - AY08-09 SLO#3 Successful Marketing 

Profession – 

 

Anticipated Use of Assessment Result: 

Results will drive curriculum changes. 
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MARKETING SECONDARY PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, the 

status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Marketing Secondary - AY08-09 SLO#1 Preparing Power 

Point Presentations 

 

Anticipated Use of Assessment Result: 
Results will indicate if students are able to use technology in 

making presentations 

 

Marketing Secondary - AY08-09 SLO#2 Student Survey 

 

Anticipated Use of Assessment Result: 
Results will indicate what parts of the program have been 

successful and influence curriculum improvement. 

 

Marketing Secondary - AY08-09 SLO #3 Understanding the 

Product 

 

 

 

 

MEDICAL ASSISTING AS/CERTIFICATE PROGRAMS 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, the 

status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Medical Assisting AS/Certificate - AY07-08 SLO#1 ICD-9 

Coding 

 

Assessment Results (Column 4) use of Assessment Results 

(Column 5) 

Status of Implementation (Note:  Effective March 10, 2008, the 

status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Anticipated Use of Assessment Result: 
The results will assist with determining which coding areas 

may require more attention than others, thereby allowing for 

greater success with coding skills. 

 

Medical Assisting AS/Certificate - AY07-08 SLO#2 MS221 

Specialties 

 

Anticipated Use of Assessment Result: 
The results will be used to determine those specialty areas in 

which further emphasis may or may not be needed. 

 

Anticipated Use of Assessment Result: 
These results will be used to reinforce effective learning skills 

as well as improve upon the lesser productive ones. 

 

 

OFFICE TECHNOLOGY AS PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Office Technology AS - AY06-07 SLO#1 Legal or Medical 

Office Administrative Skills 

 

Anticipated Use of Assessment Result: 
Continue improving timed-writings speed and accuracy. 

Administer the 5-minute straight copy timed-writings each 

spring semester to ensure that the speed and accuracy meet the 

industry standards (50 or higher). 

Task: 

No action taken. 

Description: 
OA240 Machine Transcription was canceled Spring Semester 

2008 due to low enrollment. This course will be offered again 

in Spring Semester 2009 at which time data collection will be 

gathered. 
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Office Technology AS - AY06-07 SLO#2 Employment 

Preparedness 

 

Anticipated Use of Assessment Result: 
Results from these surveys will revise and or improve Office 

Technology Program. 

Task: 
No action taken. 

Description: 

No action taken. OA240 Machine Transcription was canceled 

Spring Semester 2008 due to low enrollment. This course will 

be offered again in Spring Semester 2009 at which time data 

collection will be gathered. 

 

OFFICE TECHNOLOGY CERTIFICATE PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Office Technology Certificate - AY 06 -07 SLO#1 OFFICE 

TECH KNOWLEDGE – 

 

Anticipated Use of Assessment Result: 
Results will be used to evaluate/improve teaching methods. 

 

03/10/2008 - No data was collected since the course, OA230 

Advanced Information Processing, used to evaluate this SLO 

was cancelled during the Spring 2007 Semester due to low 

enrollment. 

Summary of Result Type: 
Problem/limitation 

Summary of Result Status: 

Open 

Budget Implications: 
No budget impact 

 

Office Technology Certificate - AY 06 -07 SLO#2 OFFICE 

TECH PERCEPTION – 

 

Anticipated Use of Assessment Result: 
Results will be used to evaluate/improve teaching methods 

and/or sequencing of instructional activities. 

 

03/10/2008 - No data was collected since the course, OA230 

Advanced Information Processing, used to evaluate this SLO 

was cancelled during the Spring 2007 Semester due to low 

enrollment. 

Summary of Result Type: 
Problem/limitation 

Summary of Result Status: 
Open 

Budget Implications: 
No budget impact 

 

Office Technology Certificate - AY 06-07 SLO#3 OFFICE 

TECH SKILLS 

 

Anticipated Use of Assessment Result: 

Evaluate areas of weakness and redesign instructional activities 

to reinforce/strengthen desired learning outcomes. 

 

03/10/2008 - No data was collected since the course, OA230 

Advanced Information Processing, used to evaluate this SLO 

was cancelled during the Spring 2007 Semester due to low 

enrollment. 

Summary of Result Type: 

Problem/limitation 

Summary of Result Status: 
Open 
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Budget Implications: 
No budget impact 

 

PRACTICAL NURSING CERTIFICATE 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, the 

status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Practical Nursing Certificate - AY05-06 Students will express 

their attitudes and perception of the nursing program in 

relation to their planned goals for employment. 

 

Anticipated Use of Assessment Result: 
Program measurement to determine success of program 

 

03/08/2008 - AY 05-06 Students yielded 100% return of the 

Capstone course survey. Unfortunately, the tool did not yield 

the results we expected. Therefore, the program is in the 

process of updating the survey to better illicit the SLO 

identified above. 

 

Practical Nursing Certificate - AY05-06 Demonstrate 

Knowledge of Skills 

Anticipated Use of Assessment Result: 
Evaluate the opportunities for skills available in the workplace 

for student experience.  I would expect the students to meet 

this criteria and to be able to perform skills successfully. If 

there is not 100% compliance then the lab content will be 

altered to include the opportunity to achieve the goals of the 

checklist.  

03/08/2008 - The TRACDAT PROGRAM refused to allow me 

to input the following under the summary of results: (after my 

data is where I would like it) Problem #1: The program found 

that the AY 05-06 Skills Checklist forms did not correlate 

appropriately to our program, the level of the program and 

were unclear. 03/08/2008 - As demonstrated by our results, the 

initial Skills Checklist didn't meet our criteria. The program 

has since updated the form and feels this will yield a better 

result for the AY 07-08. The expectation of 100% return rate 

continues and the 90% completion of skills will be discussed 

among faculty.  

Intervention/Plan: The program has since revamped the form 

to clearer and more realistic in regards to our program 

expectations. # 2) The program found that skills may have 

been done, but not checked off. The checklists were also lost 

by students. Plan/Intervention: The instructors discussed this 

and will sign the skill off immediately following the procedure 

performed and in general awareness was increased. In addition, 

the instructors will retain possession of the form from the 

beginning of the AY until the end. 

Practical Nursing Certificate - AY06- 

07 Students will express their attitudes and perception of the 

program in relation to their planned goals for employment  

 

Anticipated Use of Assessment Result: 

The program will be able to assess the students' attitudes and 

perceptions of the nursing program in relation to their planned 

goals for employment 

 

04/11/2008 - n= 15. 14/15 Students in the capstone course 

returned their evaluation forms. This was 93% of the 

graduating class. This is a good response. 

Summary of Result Type: 
Criterion Not Met 

Summary of Result Status: 
Open 

Budget Implications: 
No budget impact 

Notes: 

Again, this survey did not meet our expectations in 

determining the students’ attitudes and perceptions of the 

nursing program in relation to their planned goals. The 

Program is currently in the process of reevaluating the form. 

Practical Nursing Certificate - AY06-07 Students will 

complete a diagnostic nursing program completion test.  

 

Anticipated Use of Assessment Result: 
80% passing rate will demonstrate the knowledge obtained 

Notes: 
The test has since arrived and will be used for the AY07-08 

group. 
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during the program and hopefully, can be correlated to their 

pass rate of the NCLEX-PN exam 

 

04/11/2008 - n= 0  This graduating class also did not receive 

these tests prior to taking their NCLEX exam. Although, it has 

arrived and will be used for the AY07 -08 group. 

Summary of Result Type: 

Criterion Not Met 

Summary of Result Status: 
Open 

Budget Implications: 

No budget impact 

 

PROSTART SECONDARY PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, the 

status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

ProStart Secondary - AY07-08 SLO#1 Food Service Skills  

Anticipated Use of Assessment Result: 
Results will indicate the student’s abilities and will provide 

feedback with which to determine any improvements that may 

be necessary to the program. 

 

ProStart Secondary - AY07-08 SLO#2 Students knowledge of 

food service operations.  

 

Anticipated Use of Assessment Result: 
Based on the result more emphasis and or training may be 

needed in areas of weakness 

 

Task: 
Careers in Foodservice Project Restaurant Service Project or 

the Chef's Table 

Description: 
List organizational positions in the food service industry. 

Demonstrate how to properly set a table, take food order, serve 

food, and presenting the check.  Demonstrate successful 

customer relations. 

Task: 
Students will research on the different career opportunities a in 

the foodservice industry and present their findings through 

PowerPoint presentation.  Students will undertake a restaurant 

simulation project either on or off campus. 

ProStart Secondary - AY07-08 SLO#3 Students Work Ethics 

Attitudes  

 

Anticipated Use of Assessment Result: 
Modify skills test for students who do not meet the minimum 

score on the lab/skills test. The results of the test will 

determine areas of weakness if any. This will be re-enforced in 

class. 

Task: 

ProStart Competition Rules-revised 

Description: 
ProStart competition enables students in a team setting to 

produce recipes for judging by professional Chefs in the food 

and beverage industry. They are graded during this competition 

by rubrics established by the National Restaurant Association. 

Task: 
Students will be clocked in, inspected for uniform, judged on 

sanitation and safety, recipe interpretation, cooking methods, 

food prep methods, plating of food presentation, and clean up. 

 

SUPERVISION & MANAGEMENT CERTIFICATE 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Supervision & Management AS AY06-07 SLO#1 Knowledge 

of Management Theory  

 

Anticipated Use of Assessment Result: 

SM220 Management Skill Development (SM220) course guide 

was [not] approved Spring 2006. Please note: SM220 is 

pending AAC approval as of November 20, 2006 per AAC 

chairperson. Assessment results will be used to determine 

whether the newly adopted SLOs need further review, 

discussion, and revisions. 

 

Task: 
Review of SM220 Management Skill 

Development SLOs for 2008 

Description: 

Program Administrator will collaborate with adjunct professor 

end of spring 2008 to review current SM220 SLOs and 

determine whether a course guide revision in warranted; In 

addition, two students who did not meet the criterion for 2007 

have indicated they did not prepare adequately for either the 

formative or the summative components of the assessments. 
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Follow-Up: 
09/27/2007 – Program Administrator presently on medical 

leave. Collaborative SLO review with advisory members will 

be on hold until Program Administrator's return in November 

2007.  05/04/2007 - Due to emergency heart surgery, Program 

Administrator was replaced early spring 2007 by accounting 

adjunct instructor who taught SM220 Management Skill 

Development for the remaining term. Adjunct instructor 

proctored own testing for midterms and finals and could not 

follow-up with the second scheduled formative and summative 

exams as proposed. 

Supervision & Management AS - AY06-07 SLO#2 

Supervision & Management Student Perceptions – 

 

Students will respond to background information questions, 

students will express their opinions regarding experience with 

faculty teaching methods, students will express their opinions 

regarding their student learning experiences, and students will 

express their opinions regarding SM knowledge gained from 

completing the Supervision & Management program at GCC. 

 

Follow-Up: 

10/09/2007 – Program Administrator received three completed 

surveys from student proctor for review and analysis.  Student 

proctor was encouraged to continue soliciting the remaining 

SM graduates to provide a richer harvest of survey data. 

10/09/2007 - On a "Related Matter" (see this document under 

"column four" "Summary of Results " "View file") consistent 

with SM substantive course and program revisions, in fall 2006 

and spring 2007 the Marketing and Business departments 

collaborated and proposed adoption and deletion of specific 

Marketing and Management courses to enhance and strengthen 

both programs with the objective of increasing student interest 

and enrollment.  The consensus reached by the two 

departments indicated a need to incorporate MK123 Principles 

of Marketing and MK205 Entrepreneurship into the elective 

component of the SM AS program. The SM Program 

Administrator received department approval and met with the 

Business Advisory 

 

Follow-Up: 
10/09/2007 – Program Administrator received three completed 

surveys from student proctor for review and analysis. Student 

proctor was encouraged to continue soliciting the remaining 

SM graduates to provide a richer harvest of survey data. 

10/09/2007 - On a "Related Matter" (see this document under 

"column four" "Summary of Results " "View file") consistent 

with SM substantive course and program revisions, in fall 2006 

and spring 2007 the Marketing and Business departments 

collaborated and proposed adoption and deletion of specific 

Marketing and Management courses to enhance and strengthen 

both programs with the objective of increasing student interest 

and enrollment.  The consensus reached by the two 

departments indicated a need to incorporate MK123 Principles 

of Marketing and MK205 Entrepreneurship into the elective 

component of the SM AS program. The SM Program 

Administrator received department approval and met with the 

Business Advisory 

 

Follow-Up: 

10/09/2007 – Program Administrator received three completed 

surveys from student proctor for review and analysis. Student 

Task: 
Improve SM graduate survey 

participation and completion for 

spring 2008 

Description: 
In an effort to improve the SM 
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proctor was encouraged to continue soliciting the remaining 

SM graduates to provide a richer harvest of survey data. 

10/09/2007 - On a "Related Matter" (see this document under 

"column four" "Summary of Results " "View file") consistent 

with SM substantive course and program revisions, in fall 2006 

and spring 2007 the Marketing and Business departments 

collaborated and proposed adoption and deletion of specific 

Marketing and Management courses to enhance and strengthen 

both programs with the objective of increasing student interest 

and enrollment.  The consensus reached by the two 

departments indicated a need to incorporate MK123 Principles 

of Marketing and MK205 Entrepreneurship into the elective 

component of the SM AS program. The SM Program 

Administrator received department approval and met with the 

Business Advisory 

 

On July 2007 Department Chairperson responded that three 

SM graduates participated and completed the survey--four did 

not. 

04/11/2007 – Program Administrator presently off island on 

medical leave and has requested Business Department 

Chairperson to contact and coordinate with the seven 

graduating SM students the scheduled questionnaire for May 

2007.  Hard copy available under SM Plan "Means of 

Assessment" "Document Link."  

04/06/2007 - The registrar identified seven students who will 

complete the SM AS degree spring 2007. The students will be 

asked to complete a "hard copy" questionnaire in May 2007 

and express their opinions regarding experience with faculty 

teaching methods, their student learning experiences, and their 

opinions regarding SM knowledge gained from completing the 

Supervision & Management program at GCC 

Supervision & Management AS - AY06-07 SLO#3 

Supervision & Management Skills  

 

Anticipated Use of Assessment Result: 
Present SM240 Labor Law course guide does not require a 

legal prerequisite. Results will be used by legal advisors to 

determine whether or not SM230 Business Law Applications 

should be adopted and required as a prerequisite before 

enrolling in SM240. 

 

Follow-Up: 

11/04/2007 - This fall 2007, adjunct legal instructor, a 

practicing attorney, will ensure compliance with legal advisory 

committee currency recommendations of the following federal 

labor statutes: 1926 & 1936 Railway Labor Act (RLA), 1932 

Norris-LaGuardia Act 1932, 1935 National Labor Relations 

Act (Wagner), 1947 Labor Management Relations Act (Taft-

Hartley), & 1959 Landrum- Griffin Act. 

09/27/2007 - Adjunct legal instructor, an attorney, was hired 

for fall 2007 to replace Program Administrator who went on 

medical leave. Upon Program Administrator's return in 

November 2007, Program Administrator will collaborate with 

adjunct and legal advisors to discuss whether or not SM230 

Business Law Applications should be a prerequisite for SM240 

Employment & Labor Law. 

Task: 
Consult and collaborate with adjunct and legal advisors to 

determine prerequisites for SM230 Business Law Applications 

Description: 
Author and legal advisors have scheduled a meeting for May 7, 

2008, Room D8b or earlier—if feasible—to discuss whether or 

not SM230 Business Law Applications requires a prerequisite 
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SUPERVISION & MANAGEMENT CERTIFICATE PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

 

Supervision & Management Certificate - AY06-07 SLO#1 

Supervision & Management 

Knowledge  

 

Anticipated Use of Assessment Result: 
Results from the SM211 data harvest will be used to evaluate 

and determine whether adopted SLOs in SM211 require review 

and modification in terms of student learning 

 

09/17/2007 - Source: Assessment Plan "Anticipated Use of 

Assessment Results" [Results from the SM211 data harvest 

will be used to evaluate and determine whether adopted SLOs 

in SM211 require review and modification in terms of student 

learning.] Use of Assessment Results: Full time instructor and 

adjunct have determined that since the overall student rubric 

performance of 88% exceeded the 70% criterion, current SLOs 

in SM211 E-Commerce will be reviewed and revised--if 

needed, during its five-year currency program scheduled for 

fall 2008  

 

Follow-Up: 
09/27/2007 - The dynamics of Internet technology requires an 

annual review of current textbooks that feature cutting edge 

SLOs ensuring students learn the latest updates and upgrades 

with regard to management principles unique to the Internet 

working environment.  This critical activity is necessary to 

support the evaluation of current SLOs offered in SM211.  

SM211 textbook reviewed in 2006 and superseded with current 

text approved for 2007. 

09/19/2007 - Although two students did not meet the 

"exemplary 3" criterion, full time instructor and adjunct agree 

the overall class performance was acceptable due to 88% 

scoring rate. A follow up discussion between full time 

instructor and adjunct fall 2007 will determine why the two 

students who scored "emerging 1" did not meet the "exemplary 

3" criterion. 

 

Supervision & Management Certificate - AY06-07 SLO#2 

Supervision & Management Service Learning Component  

 

Anticipated Use of Assessment Result: 
Data harvested will be used to evaluate the efficacy of Service 

Learning component in SM225 Leadership. 

 

09/17/2007 - Source: Assessment Plan "Anticipated Use of 

Assessment Results" [Data harvested will be used to evaluate 

the efficacy of Service Learning component in SM225 

Leadership.] 

 

Supervision & Management Certificate - AY06-07 SLO#3 

Supervision & Management Student Perception 

 

Anticipated Use of Assessment Result: 

Student responses should indicate their level of satisfaction 

with their program completion in Supervision & Management. 

Data compiled from the survey will be used by the author, 

department, adjuncts, and advisory committee for program 

review, assessment, and revisions purposes to determine 

whether specific courses will require substantive course guide 

and program revisions. 

 

(1) Recruit "SMILE" COPSA SM student association group to 

assist in the survey; (2) Collaborate with SM instructors to 

conduct the survey with their SM students in the last two 

weeks of spring 2008 term: (3) Follow up with registrar 

identifying additional SM graduates completing degree 

requirements in fall 2007 and spring 2008 for survey 

participation. 

 

Follow-Up: 
10/07/2007 - On a related matter, spring 2007, the SM AS 

program received institutional approval merging and adopting 

Marketing and Supervision & Management program principles 
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03/07/2008 - In an effort to improve the SM graduate survey 

completion rate for 2008, the author proposes the following 

work in progress plan designed to actively solicit more SM 

graduates' participation in the SM Graduate Survey: 

creating a synergistic product in terms of SLOs. 10/06/2007 - 

The SM Certificate program is scheduled for a complete 

review concurrent with the technical and related general 

education course requirements fall 2008. 

 

SYSTEMS TECHNOLOGY CERTIFICATE PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Systems Technology Certificate - AY06-07 SLO#1 

CONFIGURE AND REPAIR NETWORK SYSTEMS - 

Students will be able to install, configure and repair Computer 

Network System. 

 

Anticipated Use of Assessment Result: 
Will evaluate the results on a yearly basis to ensure that 

program is effective. Note: Certificate in Systems Technology 

has an impact in Computer Networking A.S. There’s been an 

increased in students pursuing Computer Networking A.S.  

 

04/15/2008 - With this assessment results, students will be able 

to pass the CCNA exam. This semester employees from MCV 

who currently took the course Network I-IV, has successfully 

passed the CCNA exam. 

 

Systems Technology Certificate - AY06-07 SLO#2 PASS THE 

LOCAL & NATIONAL CERTIFICATION TEST - Students 

will be able to pass Local & National Certification test in 

Computer repair & Networking Administrative. 

 

Anticipated Use of Assessment Result: 
Will evaluate the results on a yearly basis to ensure that 

program is effective. 

 

04/17/2008 - The CAT5 & Fiber is designed and develop by 

Industry, changes to the ETA certification exam can only be 

made by the industries.   

04/15/2008 - The results will be used to assist in determining 

what changes needed in the ETA examinations. ETA retains 

this information and is brought up within meetings as changes 

arise in the industry. 

 

 

 

Systems Technology Certificate - AY06-07 SLO#3 

PRODUCTIVE TECHNICIAN IN THE 

TELECOMMUNICATIONS 

INDUSTRY. 

 

04/17/2008 - The CAT5 & Fiber is designed and develop by 

Industry, changes of the ETA Certification Exam can only be 

made by the industry. 

04/15/2008 - In order for students to complete the Category 5 

Wiring & Testing class, all students must pass the skills 

portion. Attached will be the Skills Testing Documentation to 

show completion. The skills testing documentation is part of 

the requirement for the ETA certification. 
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VISUAL COMMUNICATIONS AS PROGRAM 

Assessment Results (Column 4) Use of Assessment Results 

(Column 5)  

Status of Implementation (Note:  Effective March 10, 2008, 

the status of implementation was required to be inputted into 

TracDat V4, Task Tab.) 

Visual Communications AS Program AY 08-09 SLO#1 MAC 

OS Basics 

 

Anticipated Use of Assessment Result: 
Results will indicate if students are learning the continually 

evolving operating system that is the basis for other lab 

courses. 

 

Visual Communications AS Program AY 08-09 SLO #2 Map 

– Students will demonstrate their knowledge and skill using 

Illustrator to make a digital map. 

 

Anticipated Use of Assessment Result: 
Results will assess student’s ability to use the enhanced tools 

of CS3 Illustrator software. 

 

Visual Communications AS Program - AY 08-09 SLO #3 

Student Survey - Students will indicate satisfaction with the 

Visual Communications Program. 

 

Anticipated Use of Assessment Result: 
This survey will tell us if students have had enough successful 

interaction with the workplace to feel confident in their 

abilities; if the visual communications courses allow for 

creativity; and if there is sufficient instruction in crafting 

digital presentations. 

 

 

VISUAL COMMUNICATIONS SECONDARY PROGRAM 

Visual Communications Secondary Program - AY 08-09 

SLO#1 MAC OS Basics – 

 

Anticipated Use of Assessment Result: 
Results will indicate if the students have learned the basics of 

the Macintosh Operating System.  

 

Visual Communications Secondary Program - AY 08-09 SLO 

#2 Multimedia Presentation - Teams of students will 

collaborate to develop multimedia presentations. 

 

Anticipated Use of Assessment Result: 
Results will assess if students are able to use computer 

applications. 

 

Visual Communications Secondary Program - AY 08-09 

SLO#3 Student Survey - Students will display the attitudes to 

be successful in a Visual Communications profession. 

 

Anticipated Use of Assessment Result: 
Results will indicate if the students have successfully 

completed enough Industry based projects to give them 

confidence in their workplace skills; if the students have 

confidence in producing and using electronic presentations; 

and, if the students have been given adequate opportunities to 

express their creativity. 
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Table 14.  Implementation of Assessment Results for Student Services and Administrative Units, 

Fall 2007 – Spring 2008 
 

ACCOMMODATIVE SERVICES 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Accommodative Services - AY 07-08 

COMMUNITY PARTNERS AND 

RELATIONSHIPS 

 

Anticipated Use of Assessment Result: 
Establish a community support system for students 

with disabilities. 

 

Accommodative Services - AY 07-08 

INTERNAL PLANNING, BUDGETING AND 

EVALUATION PROCESS 

 

Anticipated Use of Assessment Result: 
Assessment results will determine the need for 

service providers. 

 

 
APPRENTICESHIP TRAINING PROGRAM 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Apprenticeship Training - AY07-08 AUO#1 

APPRENTICESHIP ADVISEMENT - To support 

educational programs by providing accurate 

advisement to registered apprentices as to their 

academic "MAP" (Related Instruction Schedule). 

 

Anticipated Use of Assessment Result: 

To determine the consistency of Advisement 

towards the Academic Goals of students. 

 

Apprenticeship Training - AY07-08 AUO#2 

APPRENTICESHIP ENROLLMENT - To support 

educational programs by beginning to record trade 

related course enrollments of apprentices.  

Although, this information has been available, a 

systematic recording of this data has not been 

established.  

 

Anticipated Use of Assessment Result: 

Accurate audit for the apprentices as they track 

through their "Related Instruction Schedule" 

(MAP). 

 

Apprenticeship Training - AY07-08 AUO#3 

APPRENTICES REPORTS ONLINE - To support 

the educational programs by ensuring the timeliness 

of the Quarterly Reports which are formulated for 

the use of our user's i.e. Dean, AVP, President & 

The Board of Trustee. This information should be 

readily available on our electronic network. 

 

 



  Page 86 of 149 

Anticipated Use of Assessment Result: 

To affirm the accuracy and accessibility of reports 

to internal and external customers. 

 

ASSESSMENT & COUNSELING 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Assessment & Counseling - AY07-08 AUO#1 

Student Activities 

 

03/10/2008 - Status of data collection: Minimum # 

of workshops to be offered and evaluated was met.  

Offerings were based on the Student Needs 

Assessment conducted in 2007, focusing on the top 

5 workshops students are interested in.  Workshops 

conducted to date: 1) 'Take advantage of MyGCC 

online services" workshop (September 2007). 2) 

Tips for Academic Success - "Getting Good 

Grades" workshop (September 2007). 3) Goal 

Setting - "Planning Ahead" workshop (September 

2007). 4) Career Development - "Am I really 

making the right career decision’" (February 2008) 

5) Time management- "Fighting Procrastination" 

workshop (March 2008). Data from the surveys 

collected for each workshop have yet to be 

compiled and analyzed. 

Summary of Result Type: 

Outcome not met 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Notes: 

Workshop series sponsored by GTA. 

 

Anticipated Use of Assessment Result: 

The results of the needs assessments will be used to 

determine which workshops/presentations will be 

offered. 

 

03/10/2008 - Status of data collection: Student 

Needs Assessment – 306 surveys distributed. Data 

gathered June-August 2007. Compilation of Results 

completed September 2007. Summary of Result 

Type: 
Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Notes: 
Workshop series sponsored by GTA. 

 

Task: 

Sally Sablan & Karen Sablan as primary facilitators  

Description: 

The department will conduct evaluations after each 

workshop conducted by the counselors and guest 

speakers. 

Task: 

Schedule, conduct, and evaluate workshops 

addressing student success knowledge and skills. 
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Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Assessment & Counseling - AY07-08 AUO#2 

Employee Awareness of Counseling Services 

 

Anticipated Use of Assessment Result: 

If criterion is not met department will evaluate 

results and create or improve the product or type of 

media deliverable. 

 

03/10/2008 - Status of data collection: The focus 

group was conducted on February 29, 2008. The 

nature of the questions asked of the participants 

provided for illustrative examples of the strengths of 

the department with particular emphasis on the 

department developed advocacy booklet and the 

department developed newsletter.  Note: 86 copies 

of the Advocacy Booklets were distributed at AY 

2007 -2008 Convocation. The quarterly newsletter 

was distributed since Fall 2005 (via hardcopy and 

email). A pre-scripted approach to conducting the 

focus group concentrated on the department’s 

productive energies toward positive outcomes. This 

methodology was used to cooperatively explore 

what is working well so that the department can 

plan and implement further positive action. The 

following guide themes were formulated to generate 

enthusiasm through positive inquiry, illuminating 

the positive core, and identifying strengths, 

specifically: * What is appreciated’ * High Point 

Activities * Images of the Future Following each 

theme were a series of questions. In addition, a 

handout with the written form of the questions was 

given to the focus group members who would rather 

respond in writing. The final report will be 

generated once all responses have been transcribed 

and analyzed. 

Summary of Result Type: 
Outcome not met 

Summary of Result Status: 

Open 

Budget Implications: 

Over $500 

Notes: 

Budget implications indicated is for printing costs 

(ideally). However, recent budget constraints in 

recent distributions kept the budget under $500. 

 

Assessment & Counseling - AY07-08 AUO#3 

Student Success in College  

 

03/10/2008 - Status of data collection: 

During the Fall 2007 semester, a survey of faculty 

was conducted in which the following information 

was obtained for the question: "Do you think a 

college level student success course (3 credits) 
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Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

should be a General Education requirement for our 

post-secondary students’" Of the 84 faculty who 

responded to the survey, 81 faculty completed the 

above question. Raw data results: 50 indicated 

"Yes" to the question and 31 indicated "No" to the 

question.  Research on national trends was 

conducted during the Fall 2007 and Spring 2008 

semester. Data will be complied. 

Summary of Result Type: 

Outcome not met 

Summary of Result Status: 

Open 

Budget Implications: 
Under $500 which the following information was 

obtained for the question: "Do you think a college 

level student success course (3 credits) should be a 

General Education requirement for our post-

secondary students’" Of the 84 faculty who 

responded to the survey, 81 faculty completed the 

above question. Raw data results: 50 indicated 

"Yes" to the question and 31 indicated "No" to the 

question.  Research on national trends was 

conducted during the Fall 2007 and Spring 2008 

semester. Data will be complied. 

Summary of Result Type: 

Outcome not met 

Summary of Result Status: 

Open 

Budget Implications: 

Under $500 compiled onto a bar graph to be used 

for guidance in the development of a course.  

Summary of Result Type: 

Outcome not met 

Summary of Result Status: 

Open 

Budget Implications: 
Under $500 

Assessment & Counseling - AY07-08 

AUO#4 Career and Technical 

Education Secondary Presentations 

 

03/10/2008 - Status of data collection: 

 

Data for this method was collected through surveys 

distributed to 9
th

 and/or 10th grade students 

following the presentations to increase students’ 

awareness and understanding regarding the GCC 

Career Technical Education programs offered at the 

secondary level at all four GPSS high school sites 

(GW, SHS, JFK, & SSHS). The anticipated 

minimum number of presentations and evaluations 

were met for all school sites. Raw data have been 

gathered during the academic year to date; however, 

. 
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Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

more will be gathered sometime during the Spring 

2008 semester. Summary information of surveys 

collected to date: GW site: 129 surveys collected 

(December 10-13, 2007) SHS site: 72 surveys 

collected (February 19(1) & 21(2), 2008) JFK site: 

301 surveys collected (October 8-12 10th) & 

(October 15, 16, 18, 22, 23, 24 9th) SSHS site: 100 

surveys collected (February 11-14, 2008) Total: 301 

surveys collected Survey results will be tabulated 

for SSHS & JFK during the Spring 2008 semester. 

Survey results have been tabulated for SHS - Raw 

data collected: Q1 Q2 Strongly Agree 48 45 Agree 

22 25 Not Sure 01 01 Disagree 01 01 Strongly 

Disagree 00 00 Survey results have been tabulated 

for GW - Raw data collected: Q1 Q2 Strongly 

Agree 52 53 Agree 65 52 Not Sure 08 19 Disagree 

02 01 Strongly Disagree 00 00 Data analysis of all 

raw data gathered will be completed by the Fall 

2008 semester. 

Summary of Result Type: 

Outcome not met 

Summary of Result Status: 

Open 

Budget Implications: 
Under $500 

 

03/10/2008 - Status of data collection: 

Counselor for GW site conducted follow-up 

questions with the 129 students surveyed to check 

for increased understanding and awareness and raw 

data has been tabulated from this follow-up 

questioning. Overall, focus groups will be 

conducted this Spring 2008 semester and data 

analysis to follow  
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BOARD OF TRUSTEES 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Board of Trustees - AY07-08 AUO#1 Membership 

Education - comprehensive professional 

development plan that would provide for continuous 

education for board members. 

 

Anticipated Use of Assessment 

Result: 

Each board member will be able to participate in 

board meetings with utmost professionalism and 

will be able to better understand their role and 

duties as a member on the Board. 

 

Anticipated Use of Assessment Result: 

Professional Development  

 

Anticipated Use of Assessment Result: 

Upon completion of attendance at various 

conferences, board member(s) will share with 

fellow board members information and new ideas 

gathered. 

 

Board of Trustees - AY07-08 AUO#2: Board 

Assessment -Establish and implement systematic 

assessment processes. 

 

Anticipated Use of Assessment Result: 

Attend follow up assessment training with AIE. 

 

Board of Trustees - AY07-08 AUO#3: Review of 

Board Policies  

 

Anticipated Use of Assessment Result: 

Results will determine how often board policies are 

to be reviewed, e.g. yearly, every 2-years, etc.  

 

Anticipated Use of Assessment Result: 

Conduct follow up meetings, as needed, with 

college stakeholders such as internal college 

representatives, advisory committee participants, 

and the three branches of the government of Guam. 

 

Anticipated Use of Assessment Result: 

Results will determine whether the Board is in 

compliance with Accreditation's recommendations. 

 

 
BUSINESS OFFICE 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Business Office - AY07-08 AUO#1 

Communications with campus community on 

financial resources. - To support educational 

programs by communicating and working closely 
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with the campus community, the Business Office 

will provide monthly financial reports. 

 

04/30/2008 - Training sessions to access online 

financial information on the integrated financial 

system are being conducted at least once a month. 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 
Open 

 

04/30/2008 - There has been three training sessions 

conducted and an approximate total of 40 

participants. 

Business Office - AY07-08 AUO#2 Timely 

processing of employee and vendor payments. - To 

support educational programs, the Business Office 

will process timely payments to employees and 

vendors for services performed and supplies 

obtained. 

 

04/30/2008 - Vendor invoices are initially received 

by Materials Management and forwarded to 

Accounts Payable for payment processing. A 

payment register will be generated to determine 

timeliness of payment to vendors.  

Summary of Result Type: 
No Issues Found 

Summary of Result Status: 

Open 

 

04/30/2008 - The payment register will identify the 

number of days it took prior to processing of 

payment to vendor. 

 

A payment register will be generated to verify the 

timeliness of payment to vendors. Payments have 

been processed about three times a week in the last 

seven months to 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

 

04/30/2008 - Vendor invoices are initially received 

by Materials Management Division and forwarded 

to Accounts Payable for payment processing. From 

October 2006 through February 2008, vendor 

payments were being processed manually. Only in 

mid-March 2008 did the payment processing 

through the system begun. 

 

 

Business Office - AY07-08 AUO#3 Monitor 

GovGuam and federal reporting requirements. - To 

support educational programs by providing 

quarterly financial reporting to internal and external 
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stakeholders. The Business Office ensures that the 

college is in compliance with reporting 

requirements set forth by the Guam Legislature and 

federal grantors. 

 

04/30/2008 - The Guam Office of the Public 

Auditor is required by law to ensure that the College 

complies with the quarterly reporting requirements. 

According to the law, the College is to provide copy 

of the report manually, electronically, and post the 

report on the College's website.  The College has 

satisfactorily met all quarterly reporting 

requirements.  

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

 

04/30/2008 - The College have complied at 100% of 

the reporting requirements. 

 

04/30/2008 - Audit work by independent auditor is 

still in progress. Audit report is projected to be 

issued no later than May 31, 2008. 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

Business Office - AY07-08 AUO#4 Ensure 

timeliness of budget allocation & management of 

fiscal resources. - To support education programs by 

ensuring the timeliness of budget allocations, the 

business office will provide financial information to 

departments based on funds appropriated by the 

Legislature and the Board of Trustees. 

 

04/30/2008 - Due to the instability of the system, 

budget allocation were completely loaded on the 

Banner system in January 31, 2008. During this 

time procurement process was done manually. 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

 

04/30/2008 - Daily cash flow report is prepared to 

monitor availability of funds. Banner Finance 

module contains budget monitoring function which 

alert users processing purchase order when budget 

has exceeded.  

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 
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CAREER PLACEMENT CENTER 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Career Placement Center - AY07-08 

SSUO#1 STUDENT TRANSITION 

PREPAREDNESS PLAN/TRAINING 

 

07/03/2008 - Academic Advisement Committee will 

convene in Fall 2008. Emphasis will be placed in 

helping the Transition subcommittee develop 

Student Transition plans. Results from Transition 

plan will be used 1) to assist secondary student’s 

transition to GCC postsecondary programs; 2) to 

assist post-secondary student’s transition to higher 

education, employment or military careers. 

Task: 

A) STUDENT TRANSITION PLAN 

Description: 

Develop a Transition Plan through the Academic 

Advisement Committee. 

Task: 
Develop a Transition Plan through the Academic 

Advisement Committee. 

 

B) EMPLOYMENT PREPAREDNESS 

CHECKLIST 

Description: 
Checklist for students or graduates to prepare for 

employment. 

Task: 

Checklist for students or graduates to prepare for 

employment. 

Task: 

C) CAREER/EMPLOYMENT WORKSHOP 

SURVEYS 

Description: 

Training/workshop surveys that address career 

development and employment readiness issues. 

Task: 

Conduct surveys for class presentations, workshops, 

conferences at least 2x per term. 

Task: 

D) EMPLOYER FEEDBACKSTUDENT 

PREPAREDNESS 

Description: 

Feedback from employers evaluating 

students/graduate preparedness. 

Task: 

Prepare/finalize employer feedback as a follow up 

to referred/placed students. 

Task: 

E) ADVISORY COMMITTEE 

Description: 

Advisory minutes will be used to review needs and 

recommendations to assist students/graduates for 

preparing for employment and careers. 

Task 

Set up meeting for Spring 2008. 

Task: 

F) COMMUNITY PARTNERSHIPS 

TO ASSIST STUDENTS’GRADUATES WITH 

Description: 

Promote activities such as job fairs, workshops or 

career related activities in sponsorship with 

external/internal community partners. 

Task: 

1. Promote CTE/JOB FAIR in partnership with 
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GHRA, 2/23/08 2. Promote workshops or career 

related activities in sponsorship with a STUDENT 

ORGANIZATION at least 1x per AY. 3. Promote 

workshops or career related activities in sponsorship 

with a PROGRAM/FACULTY at least 2x per AY. 

Career Placement Center - AY07-08 SSUO#2 

STUDENT RECRUITMENT/APPLICANT POOL 

(EMPLOYMENT) - To increase student/graduate 

employment recruitment/applicant pool for referring 

for employment/career opportunities. 

 

03/07/2008 - (A) STUDENT IN-TAKE FORMS 

PENDING CCA’S APPROVAL OF CPC'S 

RESUBMITTED PLAN- 12/6/07. 

Progressive effort in collecting data from student in-

take forms accounting for new student applicant 

pool and the sources that have been effective in 

reaching postsecondary 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 
Open 

 

Budget Implications: 

No budget impact 

Notes: 

Recruitment through: 1. Class presentations 2. 

2/23/08, Career and Technical Education and 

Celebration/Job Fair in partnership with GHRA. 3. 

Work with Office Technology, Business 

Department to provide resume writing workshops 

through a class presentation while recruiting new 

student pool for CPC. 

Task: 

A) STUDENT IN-TAKE FORMS 

Description: 

Student in-take forms to assess CPC's recruitment 

and advertisement effectiveness; and provide 

recruitment pool strategies. 

Task: 

Track student pool via in-take forms each semester. 

Career Placement Center - AY07-08 SSUO#3 

STUDENT/COMMUNITY AWARENESS & 

PARTNERSHIPS - a) To build student awareness 

about CPC programs so students utilize services to 

assist with their career transitions. b) To build and 

strengthen community (internal/external) awareness 

about CPC services to recruit more students for 

needed fields in the workforce. 

 

03/10/2008 - (A) STUDENT IN-TAKE FORMS & 

STUDENT LOGS PENDING CCA’S APPROVAL 

OF CPC'S RESUBMITTED PLAN-12/6/07. 

Progressive data collection from student services 

log and student intake forms, pending CCA's 

approval of resubmitted plan. 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 
Open 

Budget Implications: 

No budget impact 

 

03/10/2008 - (B) EMPLOYER JOB REQUEST 

Task: 
(A) STUDENT IN-TAKE FORMS & 

Description: 

Student in-take forms and logs will 

record students/graduates 

awareness of CPC's services and 

needs. 

Task: 

Data collection conducted upon students visiting the 

office. 

Task: 

(B) EMPLOYER JOB REQUESTS 

LOG, JOB ANNOUNCEMENT, 

and/or SURVEYS 

Description: 

Employer job requests logs to record 

request for GCC students/graduates. 

Job Announcement log to record 

announcements issued to applicants. 

Employer surveys to assess student 

skills/needs. 

Task: 

Collect employer data via job 
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LOGS, JOB ANNOUNCEMENT LOGS and/or 

SURVEYS PENDING CCA’S APPROVAL OF 

CPC'S RESUBMITTED PLAN- 12/6/07. 

Monthly data collection of Employer job requests 

logs, job announcements. Employer surveys 

recently issued at CTE/Job Fair 2/23/08. Follow ups 

currently being conducted. 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 

Over $5,000 

Notes: 

Career and Technical Celebration and Job Fair are 

such a successful event. However, money resources 

are needed for promotions and contingency plans 

should a problem arise with the location. GHRA 

hopes to partner again next year with a sponsorship 

plan to assist with advertising/venue costs. 

 

03/10/2008 - (C) ADVISORY COMMITTEE 

MINUTES PENDING CCA'S APPROVAL OF 

CPC'S RESUBMITTED PLAN- 12/6/07. 

Committee will meet towards the end Summary of 

Result Type: 
Outcome not met 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

requests logs, job announcements 

monthly. Surveys collected at least 

one time per academic year. Means 

of collecting used to assess the 

employer's awareness of CPC's 

services. 

Task: 

(C) ADVISORY COMMITTEE 

Description: 
Advisory meeting minutes collected to use as a 

recommendation to improve, add or delete student 

training programs/services in preparation of the 

workforce. 

Task: 

Compile CPC's advisory committee minutes at least 

2 x per term. 

Task: 

(D) GRADUATE SURVEYS 

Description: 

Conduct graduate surveys at commencement 

rehearsal to evaluate graduates awareness of our 

services. 

Task: 

Issue surveys at commencement rehearsal. 

 

Career Placement Center - AY07-08 SSUO#4 

STUDENT PLACEMENT 

 

03/10/2008 - (A) REFERRAL/PLACEMENT 

LOGS (B) STUDENT SERVICES LOGS 

PENDING CCA'S APPROVAL OF CPC'S 

RESUBMITTED PLAN- 12/6/07. 

Summary of Result Type: 
No Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Notes: 

Recording student visitors/services utilized and 

student/graduate referral and placement status 

monthly. Pending approve of resubmitted 

assessment plan 12/6/07. 

 
CENTER FOR CIVIC ENGAGEMENT 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Center for Civic Engagement - AY07 -08 AUO1 

SUPPORT GENERAL EDUCATION 

REQUIREMENT 

 

03/06/2008 - DATA COLLECTION PROGRESS: 

For A and B: The CCE office is maintaining records 
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of SL activities conducted by faculty. Instructors are 

communicating with CCE's fulltime VISTA 

Coordinator whenever a SL activity is being 

implemented, and CCE is creating files of these SL 

activities. Included in each file is the instructor's 

name, course, description of SL activity, number of 

participants, and student reflections. At the end of 

AY2007- 2008, the number of instructors and 

courses implementing SL will be tallied. In order to 

ensure that no SL activities are missed, CCE will 

send out a faculty survey at the end of AY2007-

2008 to verify participation in SL and to provide an 

accurate count of courses implementing SL.This 

survey will be done in lieu of using the DC Syllabi 

Checklist. Note: The courses integrating SL were 

not identified in the Spring 2008 Master Schedule. 

This deadline was too ambitious because more lead 

time is needed to identify these courses in the 

Master Schedule as DCs build the Master Schedule 

well in advance of the upcoming semesters. CCE is 

now targeting SL course identification in the Master 

Schedule for Fall 2008.  

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

Center for Civic Engagement - AY07 -08 AUO2 

RESOURCES FOR FACULTY USE - To provide 

resources and support for faculty. 

 

03/06/2008 - DATA COLLECTION PROGRESS: 

An inventory of CCE resources was completed in 

Fall 2007, and this inventory is being updated 

regularly. Log sheets and records (as per the means 

of assessment) are all being maintained. 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

 

Center for Civic Engagement - AY07-08 AUO3 

WORKSHOPS FOR FACULTY - To conduct or 

coordinate CE/SL workshops for  

 

03/06/2008 - DATA COLLECTION PROGRESS: 

A workshop was conducted with new instructors 

during the GCC Professional Development Day in 

October, 2007. Additionally, CCE's fulltime VISTA 

Coordinator has met with DCs and their respective 

departments to discuss services offered through 

CCE and to offer assistance to faculty. Records are 

being maintained of these meetings including 

collection of workshop evaluation data. 

Summary of Result Type: 

No Issues Found 
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Summary of Result Status: 

Open 

Budget Implications: 
No budget impact 

 
CENTER FOR STUDENT INVOLVEMENT 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Center for Student Involvement - AY07-08: 

SSUO#1 – Leadership Conferences - To support 

students, based on outcomes of STUDENT surveys, 

by providing training opportunities for them to 

develop their leadership skills. 

 

04/17/2008 - Still currently collecting surveys from 

students. Once all surveys are collected, data 

compilation will begin. 

Summary of Result Type: 
No Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Task: 

Student Surveys 

Description: 

Status: currently still collecting surveys from 

students. Once all surveys are collected, data 

compilation will begin. 

Task: 

Center for Student Involvement to distribute and 

collect surveys from students. 

Center for Student Involvement - AY07-08: 

SSUO#2 – Leadership Conferences - To support 

students, based on outcomes of FACULTY surveys, 

by providing training opportunities for them to 

develop their leadership skills. 

 

04/17/2008 - Still collecting surveys from faculty. 

Once all surveys are collected, data compilation will 

begin. 

Task: 
Faculty Surveys 

Description: 

Status: currently still collecting surveys from 

faculty. Once all surveys are collected, data 

compilation will begin. 

Task: 
Center for Student Involvement will distribute and 

collect surveys from faculty. 

Center for Student Involvement - AY07-08: 

SSUO#3 - COPSA Officer & BOT Student Member 

Training - To support the newly elected STUDENT 

leaders by providing leadership training to prepare 

them for their new roles. 

 

04/17/2008 - Training to be conducted during the 

summer months. Training dates to be determined 

after incoming COPSA Officers and BOT Student 

Member are officially sworn in. 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Task: 

Leadership Training 

Description: 

Leadership training dates to be determined after 

incoming COPSA Officers and BOT Student 

Member are officially sworn in. 

Task: 

Center for Student Involvement to conduct 

leadership training during the summer months for 

the incoming COPSA Officers and the BOT Student 

Member. 
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COMMUNICATIONS & PROMOTIONS 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Communications & Promotions - AY07-08 AUO#1 

DEVELOP PROMOTIONAL MATERIAL FOR 

SECONDARY STUDENT POPULATION - To 

provide a general information brochure (GIB) of 

GCC's programs for the secondary and post 

secondary environments that can be used to help 

promote and build awareness of the college's 

programs and services. This GIB will help better 

inform the community of GCC's educational 

opportunities and the success of student learning 

outcomes at the completion of any of GCC's 

programs in the high school and post secondary. 

 

Anticipated Use of Assessment Result: 

After completion of GCC presentations and the 

distribution of the new GCC GIB, a post survey will 

be conducted with instructors and students to 

determine their new understanding of the college. 

Based on data collected, the Office of 

Communications & Promotions is better able to 

refine promotional activity and media buys based on 

input provided by students and faculty where GCC 

presentations are conducted. 

 

Communications & Promotions -AY07-08 AUO#2 

INTERNAL COMMUNICATION MESSAGES - 

To ensure that the internal communication messages 

received from administrators, faculty are posted on 

MyGCC within the same work day in a satisfactory 

manner by end-user. 

 

Anticipated Use of Assessment Result: 

Based on information provided by Users, 

recommendations will be made to the MyGCC Core 

Advisory Committee to help improve the services 

and handling of internal messages for the campus 

community. 

 

Communications & Promotions - AY07-08 AUO#3 

INCREASE GCC AWARENESS AT THE GPSS 

MIDDLE SCHOOL LEVEL – GPSS middle school 

students, in the eighth grade, at Untalan Middle 

School and Agueda Johnston Middle school should 

have a better understanding of the available career 

and technical educational courses that are provided 

at the GPSS high schools by GCC. The select public 

middle school students will also have a better 

understanding of GCC postsecondary programs. 

 

Anticipated Use of Assessment Result: 
Based on the surveys and presentations, the results 

will help determine the understanding and exposure 

GCC secondary programs, and eventually post 

secondary programs, exist at the middle school 
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level. This AUO will also help determine what GCC 

needs to do to better its exposure at the middle 

school level. 

 

Anticipated Use of Assessment Result: 

Presentations will determine how effective and 

knowledgeable the students are about GCC 

programs at the secondary and post secondary level. 

 
CONTINUING EDUCATION 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Continuing Education - AY06-07 AUO#1 

PROFESSIONAL & PERSONAL ENRICHMENT 

– To provide professional and personal enrichment 

courses to the public, government agencies, private 

businesses and regional entities throughout the year. 

 

05/06/2008 - Using the results of data, we will re-

evaluate plan to assess and address critical areas of 

need. We will also look at reevaluating criterion to a 

more conservative percentage than the 10% we 

indicated. AUO Not met. Increase in course 

offerings and MOA's were not met. This is due to 

several factors attributed to ; implementation of new 

computer system, published advertising contract 

ending, lack of personnel support due to reduction 

in work hours and rising costs for education. 

 

05/06/2008 - The Office of Continuing Education 

will look at setting up a budget for printed 

advertisement, increase presence at Conferences and 

Fairs, and reevaluate method of flyer distribution to 

companies and agencies. 

 

Continuing Education - AY06-07 AUO#2 

PROMOTION AND ADVERTISEMENT - To 

aggressively promote and advertise the department's 

goals in the community to include government 

agencies and private businesses so that all industry 

needs are addressed. 

 

05/06/2008 - The course interest log data shows that 

respondents (n=229) contacted the Office of 

Continuing Education for more information on 

programs and course offerings. Of the 229, 43% of 

potential students contacted our office as a result of 

viewing a printed ad in the Pacific Daily News. 26% 

of potential students expressed interest in taking a 

course or program through the Office of Continuing 

Education's participation at a Fair or Conference. 

17% of potential students either telephoned, emailed 

or walked in to our office as a result of their interest 

in attending a course or program for professional or 

personal development. 12% contacted our office 
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through a referral by a friend or family member. 

The remaining 2% contacted our office about a 

program or course advertised by a flyer at their 

place of work. 

Summary of Result Type: 

Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 
Over $5,000 

Notes: 

The Office of Continuing does not have an 

advertising budget. If a budget were to include at 

least $5000.00 or more, printed ads would 

encourage the general public to contact our office 

for more information and generate interest in our 

programs and courses. A half page ad typically 

costs $1100.00 .One ad placed in the PDN on a 

monthly basis would generate much interest and 

contact from the community which would lead to 

larger enrollment numbers. 

Related Documents: 

CE Course Interest Log Data & Results.xls 

CE Course Interest Log Data & Results.xls 

Continuing Education - AY06-07 AUO#3 

STUDENT SATISFACTION - To increase student 

satisfaction through the use of student questionnaire 

specific to CE programs. 

 

05/06/2008 - When evaluating data results, survey 

shows the few responses of dissatisfaction due to 

inconvenient class hours and course taken by 

student did not meet training or personal 

development needs. Program planning could include 

a variety of hours, not limited to evening and 

weekends only for those who would like to take 

courses at varied hours. Although AUO was met, 

criterion should have been “increase student 

satisfaction by 1% - 2%" instead of 5%. 

 

 
ENROLLMENT SERVICES 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Enrollment Services - AY07-08 AUO#2 Support for 

Recruitment Activities - To ensure resources are 

provided to recruitment activities (i.e. job fair, high 

school recruitment events) based on participants' 

requests. Participants may include faculty, staff, and 

administrators. 

 

03/10/2008 - Since September 2007 twelve requests 

(n=12) were received. Of the 12 requests 10 were 

fulfilled. Two requests asked for resources that were 

not available through this office. One (1) had to be 

Notes: 

Both unfulfilled requests were addressed by 

referring the requestors to other offices on campus. 

However, since this office is the recruitment 

clearing house for resources, and based on these 

assessment findings, my office will purchase 

additional resources. 

Related Documents: 

Enrollment Services Recruitment 

Logbook 
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referred to another office (the request was fulfilled), 

and one (1) could not be fulfilled due to a the fact 

that the resource requested could not be located on 

campus. 

Summary of Result Type: 

Distinction/strength 

Summary of Result Status: 

Open 

Budget Implications: 
Over $500 

 

 
FACILITY MAINTENANCE 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Facility Maintenance - AY 06-07 Quality 

maintenance and repair services. - To provide 

quality maintenance and repair services for college 

facilities to include cleanliness and sanitation, and 

the assurance that college grounds are well-kept and 

aesthetics properly maintained. 

 

Anticipated Use of Assessment 

Result: 

Infrastructure Improvement - We will maintain 

college facilities with the highest degree of 

serviceability within available resources. 

 

Facility Maintenance - AY 06-07 Work requests 

over 8 hours duration will be started and/or 

completed within 5 work days. - Work requests over 

8 hours duration will be started and/or completed 

within 5 work days or submitted for contract 

accomplishment after receipt in the Maintenance 

Department. 

 

Anticipated Use of Assessment Result: 
We will make our maintenance organization 

structure more responsive to our customers. 

 

 
FOUNDATION BOARD 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Foundation Board - AY07-08 COMMUNITY 

RELATIONS PROGRAM - To evaluate the board's 

performance in developing a public community 

relations program. 

 

Anticipated Use of Assessment Result: 

Finding will be used as a springboard for discussing 

ideas for improvement of social outreach activities. 

 

Foundation Board - AY07-08 NONTRADITIONAL 

FUNDING SUPPORT - To identify the strengths 

and weaknesses of the board vis-à-vis its principal 
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mission as a vehicle for the contributions of funds to 

activities, goals, plans, projects and programs at 

GCC that are not funded (by not adequately being 

funded) by the government or traditional sources. 

 

Anticipated Use of Assessment Result: 

The results will be used to suggest concrete steps or 

strategies that the board can take to improve its 

functioning. 

 
HEALTH SERVICES CENTER 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Health Services Center - AY07-08 AUO#1 

HEALTH CLEARANCE REQUIREMENTS - The 

Banner program will be utilized in facilitating 

health requirements for school admission and 

registration. 

 

Anticipated Use of Assessment Result: 

To determine any improvements necessary in using 

Banner program for health clearance in school 

admission and registration. 

Task: 

Audit of enrollees' health records on Banner 

Description: 

The health records of students on Banner were 

audited to see completeness and accurateness of 

data entry. The problems encountered during the 

Fall 2007 audit were discussed. 

Task: 

The Banner program was not successfully utilized in 

Fall 2007 registration because it was more often 

down than up. Most of the inputting of health 

records on Banner took place after the actual 

registration. The staff of Admission and 

Registration helped out with the data entry during 

and after registration. The unreliability of Banner 

continued on pretty much until October 2007. This 

had made it very difficult, if not impossible, to 

conduct a health audit. Unlike NIAS program which 

allowed us to print out students' records with the 

immunizations and TB clearances data, Banner can 

only provide us with the names of students and their 

incomplete Banner file numbers. This makes health 

audit highly dependent on the availability of Banner, 

meaning if Banner is down we cannot do audit. 

Thus, the health audit of enrollees' records in Fall 

2007 did not get completed until the early part of 

Spring 2008. The problems encountered/noted from 

the Fall 2007 audit include: health data of 66 

students were not completely migrated from NIAS 

program to Banner (nurses had to manually do the 

migration), files with no data both in Banner and 

NIAS (nurses still don't have the know-how in 

checking if clients are actively enrolled unlike with 

NIAS), and 7 incomplete PPD recording (had dates 

but results not indicated, so nursing staff had to 

check the logbook and input the results). Other 

improvements that need to be done on the part of 

nursing and Admission and Registration staff doing 

the data entry include: making sure that health holds 

are cleared/removed when appropriate, and for the 

old TB skin test data to be deleted when the most 
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current TB tests have already been inputted. In 

Spring 2008 registration, the Banner remained up 

which had made the health clearance process much 

smoother than the previous semester. The staff of 

Admissions and Registration assisted with the data 

entry during the heavy registration period until the 

days of add and drop. Since the TB clearance and 

immunizations data are not in ODS (Operational 

Data System), the plan for Spring 2008 audit is to 

utilize the listings with the names and banner 

number of students who are lacking immunization 

or those due for TB clearance updates. This will 

make it easier and more practical for the nursing 

staff to conduct an audit. The request for the listing 

was provided to the registrar on Feb.11, 2008. 

Health Services Center - AY07-08 AUO#2 

ANNUAL EMPLOYEE TB CLEARANCE - 

Annual TB clearance of employees will be 

conducted as required by Public Law. 

 

Anticipated Use of Assessment Result: 
To determine compliance rate of employees to 

annual TB clearance requirement. To use data as 

needed in reporting to the TB section of the 

Department of Public Health and Social Services. 

Task: 
Audit of employees' annual TB clearances. 

Description: 

Results of audit of employees' health records to 

determine compliance to annual TB clearance 

requirements. 

Task: 

As in the past, the compliance rate of FTEs to 

annual TB clearance has been excellent. The ones 

whose TB clearances are not up-to-date on our 

records are those who are on extended leave, and 

these are the ones on military leave. As of Feb. 29, 

2008, all the employees due for an update in the 

month of February have been updated. The Center is 

currently working on employees who are due in 

March 2008. As far as adjunct faculty are 

concerned, their compliance rate is satisfactory, but 

not as exemplary as the FTEs. They comply fast 

when the Administrators (the Deans) get into their 

cases. As of February 26, 2008, all adjunct faculty 

due for updates in the month of February have all 

been cleared. There are only two who are due in 

March 2008 and those have been notified by the 

respective dcs and the acting adjunct associate dean. 

Health Services Center - AY07-08 AUO#3 

HEALTH CENTER CUSTOMER 

SATISFACTION -Satisfaction surveys and student 

focus group will be utilized to assess and improve 

customer satisfaction with the Health Center 

services. 

 

Anticipated Use of Assessment 

Result: 

To look at the suggestions and take them into 

considerations, as necessary, towards the 

improvements of infrastructure and services. 

Task: 
Satisfaction Survey 

Description: 

Results of satisfaction survey from October 2007 to 

February 2008. 

Task: 
From Oct. 2007 to Feb. 2008, there were 81 clients 

who completed the satisfaction surveys. 100% of the 

respondents indicated agree or strongly agree to the 

survey statements, meaning that they were satisfied 

with the health services. Several comments were 

positive, echoing and emphasizing the 

professionalism of the school nurses, the attitude of 

caring, kindness, and friendliness, and appreciation 

of services provided, especially the free shots 

(referring to immunizations). The suggestions for 

improvement were limited to infrastructure and 
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equipment as the clients put it "Need new computer" 

and "Need bigger offices." There were 6 students 

who agreed to be a part of the student focus group 

for the Health Services Center. The first meeting 

will take place before Spring 2008 semester ends. 

Health Services Center - AY07-08 AUO#4 

HEALTH COUNSELING SERVICES - Counseling 

on health related issues will be provided to clients 

of the Health Center. 

 

Anticipated Use of Assessment Result: 

To determine what continuing education 

workshops/conferences nursing staff should 

participate in and resources needed to support health 

counseling. 

Task: 

Audit of medical referrals, illness reports and 

request for medication forms from October 2007 to 

February 2008. 

Description: 
Results of audit of medical referrals, illness reports 

and request for medication forms from October 

2007 to February 2008 to determine health 

counseling done. 

Task: 

From October 2007 to February 2008, there were 

131 clients seen for management of common 

conditions according to the audit of illness reports, 

medical referrals, and request for medication forms. 

All of these clients (131/131) were provided with 

necessary health counseling. Majority of the visits 

were due to following conditions: headache (26 

cases), common colds and flu (23 cases), 

conjunctivitis (16 cases which were all reported to 

the Guam Territorial Epidemiologist as required by 

law), cut/abrasion/sores (12 cases), problems 

associated with digestion (9 cases), joint pain and 

muscle pain (8 cases), and other problems which 

had 4 cases or less such as, but not limited, to insect 

bites, earache, and nosebleed. 

Health Services Center - AY07-08 AUO#5 

NURSING INTERVENTIONS TO INJURIES - 

Appropriate nursing interventions to injuries 

sustained on-campus will be provided at the Health 

Center. 

 

Anticipated Use of Assessment Result: 

To determine what areas of nursing skills and 

necessary supplies needed to appropriately deal with 

on -campus injuries. 

Task: 

Audit of accident reports which happened on-

campus. 

Description: 
Results of audit of accident reports which happened 

on-campus from October 2007 to February 2008. 

Task: 

From October 2007 to February 2008, there were 21 

reports completed for the accidents which took 

place on-campus. 100% (21/21) of these accidents 

were provided with appropriate nursing 

interventions. Most of the cases (11 out of 21 or 

52%) were superficial cuts. There was one case of a 

fall in which an ambulance was summoned due to 

rule out head injury and for stitching of facial cut. 

 
HUMAN RESOURCES OFFICE 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Human Resources - AY07-08 AUO#1 

DEVELOPMENT & TRAINING - To support 

education programs by providing training. 

 

Anticipated Use of Assessment Result: 
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(1) To improve the timely offering of training. (2) 

To ensure participants satisfaction with training. 

Human Resources - AY07-08 AUO#2 

EMPLOYMENT PRACTICES - To support 

educational programs by ensuring that employment 

practices of recruitment and promotion comply with 

the federal and local 

 

Anticipated Use of Assessment Result: 

Meet 100% of application submission for job 

announcement. Meet 100% of applicant request of 

eligibility for promotion. 

 

Human Resources - AY07-08 AUO#3 Improving & 

Enhancing HR Operations - To support educational 

programs by developing and implementing the 

human resources and payroll module through the 

Banner integrated database. 

 

Anticipated Use of Assessment Result: 

Determines the need for future Banner training. 

 

 
INSTRUCTIONAL TECHNOLOGY CENTER 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Instructional Technology Center - AY07-08 AUO#1 

EFFICIENCY WITHIN OUR WORK 

ENVIRONMENT - To support educational 

programs by providing activities that effectively 

employ advances in technology to create 

efficiencies within our work 

 

Anticipated Use of Assessment Result: 

Track the progressive usage of Banner and MyGCC. 

 

Instructional Technology Center -AY07-08 AUO#2 

COMMUNICATIONS BETWEEN 

INSTRUCTORS & STUDENTS – To support 

educational programs by providing E-Mail and 

Course Studio workshops to improve 

communications between instructors 

 

Anticipated Use of Assessment Result: 

Track progressive usage and successes of 

communication(s) via Course Studio and E-Mail.  

 

Instructional Technology Center - AY07-08 AUO#3 

USAGE OF MYGCC FEATURES - To support 

educational programs by enhancing the usage of 

new technologies which includes MyGCC features 

along with future technological advances.  

Anticipated Use of Assessment Result: 

Track wider usage of features offered by 

Banner/MyGCC. 
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LEARNING RESOURCES CENTER 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Learning Resource Center - AY 07- 08 SSUO#1 

CUSTOMER SERVICES - Students will receive 

competent assistance when borrowing materials, 

asking directional questions, using computer 

stations, making audiovisual requests, or conducting 

other library business at the Circulation 

 

03/10/2008 - A Library Services Survey was 

distributed and compiled during both the 2007 Fall 

& 2008 Spring Semesters. 347 patrons evaluated the 

services provided by GCC Library.  A Student 

Focus Group was conducted on Feb.14, 2008 to 

assess student perceptions of the quality of customer 

services. Another Library Services Survey will be 

distributed during the Fall Semester, 2008. 

Summary of Result Type: 

Distinction/strength 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Related Documents: 

Student Focus Group Questions 

Student Library Services Survey 

Student Focus Group Responses 

Student Library Services Survey 

 

Task: 

Evaluation of Customer Services 

Description: 

Customer Services will be evaluated through 

surveys and focus groups conducted during the 

assessment cycle. 

Task: 

1. Distribute and compile library surveys during 

Fall, 2007 and Spring, 2008 Semesters.  2. Conduct 

a student focus group in Spring Semester, 2008. 

Learning Resource Center - AY 07- 08 SSUO#2 

INFORMATION LITERACY SKILLS - Students 

will learn information literacy skills to become 

effective library users, information consumers and 

life long learners. 

 

03/10/2008 - Surveys were distributed in 7 Library 

Information Literacy Classes during the 2007 Fall & 

2008 Spring Semesters. Student artifacts were 

collected and analyzed. In the Focus Groups 

conducted during February, 2008, questions were 

asked about the effectiveness of Information 

Literacy Instruction. 

Summary of Result Type: 
Distinction/strength 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Related Documents: 
Student Focus Group Questions 

Student Library Instructional Survey 

Student Focus Group Responses 

Student Library Instructional Survey 

Results, Spring, 2008 

Task: 

Evaluation of Information Literacy Instructional 

Program 

Description: 

Evaluation of the Information Literacy Program will 

be assessed by administering surveys and 

conducting focus groups to determine the 

effectiveness of the instructional program. 

Task: 
1. Distribute surveys to Library Information 

Literacy classes in Fall, 2007 and Spring, 2008. 

2. Ask specific instructional questions in focus 

groups in Spring, 2008. 
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Learning Resource Center - AY 07- 08 SSUO#3 

LEARNING RESOURCES - The library will 

provide sufficient resources to support the curricular 

needs of 

 

03/10/2008 - In the Faculty Survey distributed in 

February, 2008, the faculty were polled about the 

sufficiency of learning resources in GCC Library.  

In the Faculty Focus group, questions were asked 

about the sufficiency of learning resources. 

Summary of Result Type: 

Distinction/strength 

Summary of Result Status: Open 

Budget Implications: 

No budget impact 

Related Documents: 

Faculty Focus Group Questions 

Faculty Instructional Survey 

Faculty Focus Group Responses 2008-1 

Faculty Instructional Survey 

Responses 2008-1 

Task: 

Evaluation of Learning Resources 

Description: 
A faculty survey and focus group will be used to 

determine the sufficiency of resources to support the 

curriculum. 

Task: 

Conduct a faculty survey and focus group in Spring, 

2008. 

Learning Resource Center - AY 07- 08 SSUO#4 

LIBRARY TECHNOLOGY - Students and faculty 

will be provided with the most current library 

technology and services to facilitate student learning 

and improve access to information. 

 

03/10/2008 - Students and Faculty were asked to 

evaluate library technology in surveys and focus 

groups conducted during the Fall, 2007 and Spring, 

2008 semesters. 

Summary of Result Type: 

Distinction/strength 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Task: 

Evaluation of Library Technology 

Description: 

Student surveys and a faculty focus group will be 

used to evaluate current library technology. 

Task: 
1. Conduct student surveys in Fall, 2007 and Spring, 

2008. 2. Ask faculty about library technology in a 

focus group in Spring, 2008. 

 
MANAGEMENT INFORMATION SYSTEMS (MIS) 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Management Information Systems - AY07-08 

AUO#1 Security & Reliability for the Network & 

Computer Technology Infrastructure - In order to 

provide students and employees better computer 

security and network reliability and protection for 

an environment that is more conducive to teaching 

and learning, MIS will put in place routers, 

switches, firewalls, enterprise antivirus 

subscriptions, stricter router access-list, continued 

use of antispam systems, activation of personal 

system firewalls, and the removal of unnecessary 

public IP addresses 

Task: 

Network Phase-by-phase Tests & 

Upgrade 

Description: 

As part of the TAC-approved emergency measures 

to stabilize and improve the campus network, phase-

by-phase tests and upgrades will be conducted. 

Firewalls, Routers and network segmentation will 

be implemented to better manage network traffic 

flow. 

Task: 

Research, procure, install, configure, and test 
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Anticipated Use of Assessment Result: 

To identify measures to further improve network 

and computer security, accessibility, reliability, and 

performance. To provide justification for the 

purpose of acquiring hardware and software tools to 

better monitor and manage computer assets and the 

network's infrastructure. 

firewalls and routers and make adjustments for 

network improvements where necessary. 

Management Information Systems - AY07-08 

AUO#2 Technical Support Services - Improve 

accessibility and/or presence of MIS personnel for 

technical support services that can be conducted 

over the phone or in person within two-hours or less 

for simple requests, and two days or more for 

complicated requests. Increase and improve levels 

of availability, quality, capacity, and know-how of 

MIS personnel in the direct delivery of in-house 

technical support for all types of service requests. 

 

Anticipated Use of Assessment 

Result: 
To determine areas for improvements in the 

delivery of MIS technical support services and to 

identify ways to respond quicker and be more 

reachable to our users. To determine if staffing 

levels in MIS is insufficient, and if yes, to use 

results as justification to hire additional personnel. 

 

Task: 

Staff Workloads and Responsibilities Assessment & 

Realignment 

Description: 

This is to assess and look at each MIS employee's 

workload and responsibilities to determine areas 

where improvements can be made and a more 

balanced approach is implemented in the 

distribution of work orders, tasks, projects, and 

technical support. 

Task: 

Revisit overall employee task and support matrix 

and make adjustments where necessary. 

Management Information Systems - AY07-08 

AUO#3 Upgrade new computer specifications - In 

order to ensure that students and employees are 

provided computers that will be capable of meeting 

the requirements of current and future software, all 

new lab and employee desktop and laptop PCs will 

be installed with specifications no less than the 

current consolidated bid specification standards as 

approved by the Technology Advisory Committee 

and as awarded through the bidding process. All 

systems will be installed with current standard 

software as approved by the Technology Advisory 

Committee. Exceptions to purchase requests of non-

standard equipment and software will be reviewed 

by the Technology Advisory Committee for either 

approval or disapproval. 

 

Anticipated Use of Assessment Result: 

To justify continuing with this practice of 

consolidating and standardizing computer 

technology bid specifications. To track problematic 

configurations, vendor delivery and service 

performance. To determine if improvements are 

necessary for future standard specifications. To 

determine if MIS technical support is also 

improving through systems standardization. 

Task: 

Checklist for System Delivery and Return for 

Repaired and Newly Imaged Computers 

Description: 

Please put together list of applications installed on 

Employees systems: 

A. Bid Spec’s Applications: MS Office 2003 MS 

Office 2007 Corel WP Office Suite 

Special Application B. Non-Bid Spec’s Applications 

1. Adobe Acrobat Professional 2. 

___________________(customer to fill out) 

Purchased App #1 

3. 

___________________ (customer to fill out) 

Purchased App #2 Also, Image Name for MIS use. 

Basically list all the specifics that reside on the host 

system. Please put together list of Shared Resources. 

This would include Drive Mappings to Novell 

Servers, Drive Mapping to Special Servers (i.e. 

Project AIM’s ‘ACCESS’ database system and 

Josephine Arceo’s Emaint program) among others. 

Special logins such as Novell Accounts 

(User/GCC2000 or Guest/GCC_Operations). For 

the ‘server-based’ Systems create another form for 

that server’s specs. This form will have all the 

details regarding the installation and set-up for that 

server/application. Network Identity: Computer 

Name (15 character field), Computer Description 
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(~30 characters) and IP requirements. This field will 

be set by us based on existing data. I.e. Dept-User is 

the GCC default for the Full Computer name. 

Workgroup Devices: Shared Printers/Copiers this 

field will be pretty much fill in the blank. You 

should have fields like IP Address of device, 

Windows workgroup name, etc. System Peripherals: 

that may be attached to the host computer; printers, 

PDA’s, scanners, any hardware that connects 

directly to the host system and may require special 

drivers or software. One form for ‘User-

WorkStation’, ‘User-Server’ and User-Workgroup 

Device’.User-WorkStation’ form should have 

references to the ‘User- Server’ or ‘User-Work-

Group Device’ forms. Devise a checklist of the 

different types of tasks needed to be done when end-

user computers are being serviced, especially when 

they are being deployed, retrieved and then 

returned. The checklist should include items the user 

can resume doing all of their work when their 

computers are deployed or returned back to them. 

Among many others, the checklist of tasks should 

include: &#8730; Saving and restoring e-mail setup 

and associated e-mail messages, calendar, address 

books, etc. &#8730; Saving and restoring critical 

user files as requested by the user (especially if user 

was unable to do his/her own backup due to lack of 

know-how, problems with the computer, lack of 

backup medium, etc.) &#8730; Saving and restoring 

bookmarks of browser &#8730; 

Installation/Reinstallation of standard and 

specialized software (Operating Systems, MS 

Office, Corel, Norton, Adobe Reader, Adobe 

Professional/Creative Suite/Publishing Collection, 

QuickBooks, etc.) &#8730; Saving and restoring of 

Static IP information and system name, 

etc..&#8730; Saving, restoring, installation, or 

reinstallation of printers, printer drivers, etc. 

&#8730; Saving and restoring of Personal Firewall 

Settings, System Configurations, etc. &#8730; 

Saving, restoring, installation or reinstallation of 

Novell Mapped Drives, Windows Mapped Drives, 

Mapped Shared Drives, etc. &#8730; Saving, 

restoring, installation or reinstallation of specialized 

accessories or devices (PDAs, scanners, USB 

drives, wireless devices, etc.) Additional 

suggestions can include brief training sessions with 

users on how to backup their files, login/logout, 

connect to the MyGCC portal, change passwords, 

use email properly, etc. Add other tasks that may be 

missing. Users should acknowledge the checklist 

when the unit is first retrieved and then re-

acknowledge when the unit is returned back to 

them. 

Task: 
Devise a checklist of the different types of tasks 
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needed to be done when end-user computers are 

being serviced, especially when they are being 

deployed, retrieved and then returned. Another 

checklist can also be developed for other types of 

equipment such as servers, printers, etc. Task: 

Microsoft VISTA Hardware and Software Tests and 

Upgrades 

Description: 

Since Microsoft VISTA is fast approaching, MIS 

needs to conduct and complete tests of existing 

hardware and software to better determine the 

financial and technological impact of this new 

operating system. 

Task: 

Procure, install, configure, test, and compile a report 

of the Microsoft VISTA operating system as it 

relates to the current hardware and software 

specifications and standards. 

 
MATERIALS MANAGEMENT/PROCUREMENT  

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Materials Management/Procurement - AY 07-08 

AUO#1 COMMUNICATION WITH THE 

CAMPUS COMMUNITY - To support educational 

programs by communicating and working closely 

with the campus community in confirming receipt 

of goods and services to ensure receipt of invoices 

 

03/24/2008 - Materials Management is currently 

tracking receipts from vendors through a log book. 

The data being collected is the date in which the 

item is received and when it was delivered or picked 

up. This will allow MM to monitor the length of 

time it takes to deliver the items and what the issues 

are when it takes more than 5 days. 

Summary of Result Type: 

Outcome not met 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Notes: 

Currently, Materials Management is tracking this 

process manually however, MM is working on 

obtaining this information through Banner. 

 

03/24/2008 - Materials Management is currently 

tracking this manually however, will transition into 

obtaining this information through Banner. An 

initial meeting will be scheduled to gather 

information from departments to identify any issues 

that need to be addressed. 

Summary of Result Type: 

Notes: 
Although training was held on March 13 and 20, 

2008 there were some issues found and Materials 

Management will continue the manual requisition 

process until there is an upgrade to the system. 
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Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

 

03/24/2008 - Materials Management conducted 

trainings for creating requisitions through Banner on 

March 13, 2008 and March 20, 2008. The feedback 

of the training will be entered as we continue to 

gather the information. Materials Management did 

advise the attendees that only requisitions submitted 

using one FOAP (new acronym for the budget 

account code - Fund, Organization, Account, 

Program) and 5 items or less could be done 

electronically. 

Summary of Result Type: 

Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 
Over $5,000 

 

 

Materials Management/Procurement - AY 07-08 

AUO#2 TIMELINESS IN PROCURING 

SUPPLIES & MATERIALS - To support 

educational programs by ensuring the timeliness in 

procurement of supplies and services needed in 

support of college programs and services. 

 

03/24/2008 - As of January 2008, Materials 

Management was about 2 months behind in 

processing requisitions into purchase orders. In 

March 2008, MM caught up and is now about 2 

weeks behind. At the start of FY2008 (October 1, 

2008), the FOAPS were not set up for prior year. 

This was due to having to load all the prior year 

purchase orders first and then processing the many 

other requisitions that were submitted. Due to the 

Form Fusion template not being set up, MM is 

currently loading the PO's into Banner and then 

manually printing them which requires more time. 

MM is working with MIS to install the software so 

that the PO template is created and then once loaded 

into Banner it can be automatically printed on the 

laser printer. 

Summary of Result Type: 

Problem/limitation 

Summary of Result Status: 
Open 

Budget Implications: 

Over $5,000 

Notes: 

The delay was due having to load all the prior year 

purchase orders first and then process the submitted 
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requisitions. On a daily basis there were numerous 

walk-thrus (more than 10), in which requesters 

wanted those to be processed ASAP thus, delaying 

the processing of the other already submitted. 

 

Materials Management/Procurement - AY 07-08 

AUO#3 MONITOR PROCUREMENT 

COMPLIANCE - To support educational programs 

through oversight of the procurement process, 

Materials Management ensures that the college 

follows GovGuam and federal rules and regulations 

in procuring goods and services, insuring applicable 

assets, and tracking college inventory. 

 

03/24/2008 - The audit for FY2007 is currently 

being conducted. 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 
No budget impact 

 

03/24/2008 - The renewal of policies for property, 

automobile, crime, and educational insurances was 

completed for the current period (October 1, 2007 - 

September 30, 2008). The property, automobile and 

crime insurance is with Moylan's Insurance and 

educational insurance with United Educator's. 

Summary of Result Type: 

Distinction/strength 

Summary of Result Status: 

Open 

Budget Implications: 

Over $5,000 

Notes: 

The upcoming renewal of applications will be for 

the period of: October 1, 2008 to September 30, 

2009) 

 

03/24/2008 - Inventory Management Officer is 

current on physically tagging all assets for the 

college. Although GCC has items that need to be 

surveyed and removed from the campus, GSA 

(General Services Agency - responsible for 

accepting the assets) is not accepting the items for 

survey. The IMO is working with GSA closely to 

clear out these items from the campus. 

Summary of Result Type: 

Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

 

03/24/2008 - The Inventory Management Officer is 
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currently working on getting all the data loaded into 

Banner. The tables for Fixed assets have all been 

loaded however, the data for Fixed Assets will be 

loaded as soon as the audit request for Fixed Assets 

is complete. For the past couple of months, the IMO 

has been assisting in other areas of Materials 

Management (requisitions, receiving and other 

training for Banner). 

Summary of Result Type: 
Problem/limitation 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Materials Management/Procurement - AY 07-08 

AUO#4 BOOKSTORE QUALITY SERVICE - To 

support educational programs by ensuring student 

satisfaction in providing quality services, including 

adequate supply of books and supplies in a timely 

manner. 

 

03/24/2008 - The Bookstore Manager is taking 

inventory of current books in stock so that there is a 

good estimate of books needed for the start of 

Summer 2008. 

 

Notes: 
Bookstore does not have any control on the addition 

or deletion of a course per semester. It can be a 

problem when the semester begins and there is a 

need to order books for RUSH and the cost of the 

shipping is big due to the weight and priority of the 

shipment. 

 

03/24/2008 - The Bookstore Order Worksheet for 

Summer 2008 was sent to All Deans and Vice 

Presidents of the college on March 10, 2008 to be 

distributed to all Department Chairs and Special 

Project Coordinators so that an accurate count of 

books will be ordered and any new courses being 

offered. The deadline for submission is March 24, 

2008. 

Summary of Result Type: 

Problem/limitation 

Summary of Result Status: 

Open 

Budget Implications: 

Over $5,000 

Notes: 

The Book Order Worksheet Memo detailed with 

instructions to the Department Chairs and Special 

Project Coordinators will be posted for Fall 2008 in 

MyGCC. 
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PLANNING & DEVELOPMENT 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Planning & Development - AY07-08 - AUO#1 - 

ADMINISTRATION OF SELECTED FEDERAL 

GRANTS - To support educational programs 

through the administration of federal grants (i.e., 

Workforce Investment Act (WIA), Adult Education 

& Family Literacy and Perkins. Career and 

Technical Education, Title III, etc.). 

 

Anticipated Use of Assessment Result: 

To strengthen the administration of selected grants 

by providing stakeholders effective training, 

planning, budgeting and evaluating processes. 

 

Anticipated Use of Assessment 

Result: 

To strengthen and improve P&D's monitoring 

system of federal funds and assure full use of the 

program administrator’s approved budget. 

 

Planning & Development - AY07-08 - AUO#2 - 

DIVERSIFICATION OF FINANCIAL 

RESOURCES – To support the institution by 

seeking opportunities that diversify GCC's financial 

resources in order to develop new or strengthen 

existing programs or support institutional initiatives.  

05/07/2008 - 1.n=25 2.n=10 

Summary of Result Type: 

No Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 
Over $500 

Notes: 

1. Between 7/1/06 - 6/30/07, 25 (8 WIA and 17 

CTE) individuals/companies obtained an application 

for federal assistance (WIA and CTE); between 

7/1/07 - 5/7/08, 32 (17 WIA and 15 CTE) were 

obtained which represents an increase (7) from the 

previous year. 2. The log sheet identifies several 

projects by the month requested. When compared to 

FY2007 (11 presidential initiatives), 10 projects 

were initiated in FY2008 through April 2008. 

Additionally, 5 projects have been identified to be 

worked on by the end of FY2008. Of the 10 

projects, 8 have been accomplished; 1 is in 

progress; and 1 has not started. 

 

Anticipated Use of Assessment 

Result: 

To seek opportunities to diversify GCC’s financial 

resources by improving and promoting networking 

and information sharing within the campus 

community. 
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Planning & Development - AY07-08 - AUO#3 - 

FEDERAL FUNDS SUPPORTING 

EDUCATIONAL PROGRAMS - To support 

educational programs by awarding federal funds 

that develop new or strengthen existing programs. 

 

Anticipated Use of Assessment Result: 

Results will be used to maximize the eligible 

providers'' use of federal funds to improve and 

strengthen adult and career and technical programs. 

 

Planning & Development - AY07-08 -AUO#4 - 

INSTITUTIONAL DATA AND RESEARCH - To 

provide data and/or research to stakeholders or 

agencies on individuals who benefit from 

Workforce Investment Act (WIA) or Perkins funds. 

 

Anticipated Use of Assessment Result: 

To strengthen and improve the response rate to 

provide institutional data and research to internal 

and external shareholders or agencies. 

 

 
PRESIDENT’S OFFICE 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

President/CEO - AY07-08 Integrating Diverse 

Voices for Institutional Improvement - The 

President (CEO) will facilitate greater involvement 

of faculty in academic and curricular processes, and 

will facilitate better integration of various 

stakeholders' voices in the institutional assessment 

initiative, which highlights accountability and 

program improvement. 

 

Anticipated Use of Assessment Result: 

Results will demonstrate the President's strong 

commitment to the college's mission, and will also 

reveal issues that concern certain sectors of the 

college. These findings will be used to find ways to 

improve college processes that demand attention. 

 

President/CEO - AY07-08 Strengthen, diversify, or 

increase the human, fiscal, and physical resources 

for college operations. - The President (CEO) will 

allocate resources to address the needs of the 

institution. This process includes initiatives for 

adequate funding from the Legislature, as well 

internal and external funding sources. 

 

Anticipated Use of Assessment Result: 
Results will identify areas of improvement that will 

be addressed by the President, particularly in areas 

that deal with human, physical and fiscal 

improvements. 

 

President/CEO - AY07-08 Upholding the college 

mission - The President (CEO) will strengthen the 
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college's visibility in the community, by 

communicating its strengths, successes and 

accomplishments to solidify its mission of 

workforce development in Guam and in the region. 

 

Anticipated Use of Assessment Result: 

Findings from the document analysis will be used to 

validate the college's mission statement in the 

annual review presented to the Board of Trustees. 

 
PROJECT AIM/TRiO PROGRAMS 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Project AIM/TRiO Programs - AY07- 08 SSUO#1 

Cumulative GPA of 2.0 or higher. - Each participant 

will achieve a cumulative GPA of 2.0 or higher on a 

4.0 scale per academic year. 

 

Anticipated Use of Assessment Result: 

Results will determine what other activities will be 

needed to ensure that the minimum of 80% 

participants will receive a 2.0 GPA each program 

year. 

Task: 

Academic Counseling each semester. 

Description: 

Each participant will meet with the Academic 

Counselor at least 3 times per semester to review 

academic progress. Each participant will provide 

progress report to the program each semester. 

Services provided to participant will include 

tutoring, mentoring and program participation. 

Project AIM/TRiO Programs - AY07-08 SSUO#2 

Financial Aid Assistance - Participants accepted 

into the program will be offered financial aid 

assistance to ensure that each participants' financial 

need 

 

03/05/2007 - All participants have received 

Financial Aid Assistance through one-on-one 

counseling sessions with the Project AIM counselor 

and have been provided with Financial Aid 

Workshop during the Fall and Spring semester. 

Each student has also met with the Financial Aid 

coordinator at the school site. 100% of students 

were serviced in this area. Where n=175 

participants. 

Summary of Result Type: 

Distinction/strength 

Summary of Result Status: 
Open 

Budget Implications: No budget impact 

Notes: 

None 

 

03/05/2007 - The results will be provided in the 

Performance Annual Report of the grant which is 

due in November 2007. 

Task: 
Financial Aid review. 

Description: 

Academic Counselor will ensure that each 

participant has been provided Financial Aid 

Assistance. Review Pell Grant documents supported 

by the financial aid office at GCC. 

Project AIM/TRiO Programs - AY07- 08 SSUO#3 

Identify and Select 175 Participants - Identify and 

select 175 participants each year as indicated by the 

federal grant. 

 

Task: 

Recruitment of program participants. 

Description: 

Program will recruit participants and present the 

program to classrooms, college recruitment 
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Anticipated Use of Assessment Result: 

To comply with the requirements of the US 

Department of Education’s Annual Performance 

Report as required by the Grant. 

 

Anticipated Use of Assessment Result: 

By the middle of the Academic year, if recruitment 

of participants were not met, evaluation and review 

of pending applications will be assessed for 

acceptance. 

 

activities and community service activities. 

Project AIM/TRiO Programs - AY07-08 SSUO#4 

Retain and Graduate -Participants who have been 

retained and graduated with an associate degree will 

transfer to a 4-year institution. 

 

03/05/2007 - Unable to provide this data until the 

end of the academic year (May 2007). 

Summary of Result Type: 

Problem/limitation 

Summary of Result Status: 
Open 

03/05/2007 - As of February 2007, there are 8 

participants that are ready to graduate in May 2007 

of which 50% (n=4) of these students will transfer 

to a four-year institution to receive their 

baccalaureate degree. 

Follow-Up: 

03/26/2007 - Follow up after May 2007, after 

graduation. 03/05/2007 - Close supervision of the 8 

students' progress report 

Follow-Up: will be monitored by the counselor to 

ensure that 100% of students retained and will 

graduate and transfer on to their baccalaureate 

degree will be monitored by the counselor to ensure 

that 100% of students retained and will graduate and 

transfer on to their baccalaureate degree. 

Task: 

Tracking of graduated students with an Associate 

Degree. Tracking of transfer students to a 4- year 

institution. 

Description: 
The program staff will continue to track students 

with Associate Degree who transfer to a 4 year 

institution. The program will track students' 

retention at the 4 year institution until completion of 

a baccalaureate degree. 

 
SAFETY OFFICE 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Safety Office - AY07-08 AUO#1 SAFETY AND 

HEALTH COMMITTEE - Safety Office to 

incorporate Safety and Health with the ADA 

committee to improve safety awareness, prevent 

violations, injuries and comply with ADA 

 

Anticipated Use of Assessment Result: 

The comparison of the quarterly accident/injury 

report will determine if additional safety training is 

required. 

 

04/10/2008 - This is just an example 

Summary of Result Type: 
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Issues Found 

Summary of Result Status: 

Open 

Budget Implications: 

No budget impact 

Notes: 

This is just a test 

Safety Office - AY07-08 AUO#2 SAFETY 

ORIENTATION TRAINING - To require faculty 

and staff to attend the mandatory safety orientation 

training (unless previously attended within one 

year). 

 

Anticipated Use of Assessment Result: 

The attendance results will determine whether more 

training will be necessary. 

 

Safety Office - AY07-08 AUO#3 SAFETY TIP-

BITS THROUGH THE MYGCC WEB SITE - The 

Safety Office will set safety tip-bits using the GCC 

Joomla web site. 

 

Anticipated Use of Assessment Result: 
Better awareness of occupational safety and health 

environment 

 

Safety Office - AY07-08 AUO#4 TRAINING & 

OSHA EQUIPMENT PURCHASE - To procure 

Occupational Safety & Health Equipment. 

 

 

Anticipated Use of Assessment 

Result: 

Request to increase the Safety Office'’ annual 

budget. 

 

 
STUDENT FINANCIAL AID 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Student Financial Aid - AY07-08 AUO#1 

STUDENT SATISFACTION - Ensure timeliness in 

disbursement of federal financial aid and 

scholarships. To support educational programs 

through the timely award of federal financial aid 

and scholarships, the financial aid office ensures the 

efficient and timely disbursement of student 

assistance. 

 

Anticipated Use of Assessment Result: 

To determine if disbursement procedures or other 

services need to be changed. 

 

Student Financial Aid - AY07-08 AUO#2 

FEDERAL FINANCIAL AID PROGRAM 

ELIGIBILITY – Ensure institutional eligibility for 

federal financial aid programs. To support 

educational programs, the financial aid office will 
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complete the necessary reporting requirements for 

the annual FISAP (Fiscal Operations Report and 

Application to Participate) to ensure institutional 

eligibility for federal financial aid programs. 

 

Anticipated Use of Assessment Result: 

To identify needed procedural changes. 

Student Financial Aid - AY07-08 AUO#3 

DISSEMINATE FINANCIAL AID PROGRAM 

INFORMATION - Provide information for students 

about Financial Aid opportunities. To support 

educational programs the financial aid office will 

provide information to students during each 

semester orientation. 

 

Anticipated Use of Assessment Result: 
Results will be used to gather baseline data on the 

number of students receiving financial aid material 

each semester. 

 

 
STUDENT SUPPORT SERVICES 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Student Support Services - AYSPFA06I- 

DISCIPLINARY INTERVENTION FOR 

CROSSENROLLED, SECONDARY STUDENTS - 

To ensure that all cross-enrolled, secondary students 

attending GCC who need disciplinary intervention 

receive this service in an efficient, timely manner. 

 

Anticipated Use of Assessment Result: 

(1) To attend conferences and training to enhance 

disciplinary intervention skills. (2) Design effective 

methods of communication with instructors of 

cross-enrolled, secondary students about the 

services provided by the Office of Student Support 

Services. 

 

Anticipated Use of Assessment Result: 

(1) To attend conferences and training to enhance 

disciplinary intervention skills. (2) Design effective 

methods of communication with instructors of 

cross-enrolled, secondary students about the 

services provided by the Office of Student Support 

Services. 

 

Student Support Services - AYSPFA06I- 

SECURITY SERVICES FOR CAMPUS 

COMMUNITY – To ensure the campus community 

receives security services needed for a safe learning 

environment. 

 

Anticipated Use of Assessment Result: 

To enlist the aid of the Assistant Director for 

Communications & Promotions on how to provide 
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optimum awareness on security to the GCC 

community, either through emails or brochures. The 

objective is to increase the methods of 

communication within the institution about the need 

to promote a safe and secure learning environment. 

 

Anticipated Use of Assessment Result: 

To promote a safe and secure learning environment 

by improving upon the need to provide security 

services to the campus community. 

Student Support Services - AYSPFA06I- 

STUDENT & FACULTY IDENTIFIERS FOR 

CAMPUS ACCESS - To provide students and 

faculty with identification cards and parking decals 

within the first month of each academic semester. 

 

Anticipated Use of Assessment Result: 

To train the staff within the Office of Student 

Support Services to utilize the assistance of the 

Assistant Director for Communications & 

Promotion about the process to send email messages 

to the GCC community. The objective is to increase 

the methods of communication within the institution 

about the need to obtain identification cards and 

parking decals. 

 

Anticipated Use of Assessment Result: 
Improve efficiency and satisfaction in providing 

identifiers such as ID cards and parking decals to 

students, faculty, and staff. 

 

 
VETERAN’S UPWARD BOUND 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Veterans Upward Bound - AY07-08 SSUO#1 

Veterans recruitment - Veterans Upward Bound 

program will identify and select 120 veterans in the 

program. 

 

Anticipated Use of Assessment Result: 

Individually contact pending applications to 

encourage participation. 

 

Anticipated Use of Assessment Result: 

By the middle of the Academic year, if recruitment 

of participants is not met, evaluation and review of 

pending applications will be assessed for 

acceptance. 

 

Anticipated Use of Assessment 

Result: 

By the middle of the Academic year, if recruitment 

of participants were not met, evaluation and review 

of pending applications will be assessed for 

Task: 

Create personal portfolio for each participant 

Description: 

Personal portfolio folder will include documents 

submitted by participant, counselor’s notes and 

forms as well as any other documents needed. 

Task: 
Create student database 

Description: 

Database will include participants personal 

information (name, address, SS#), eligibility, test 

scores and staff notes. 

Task: 
Recruitment of participants 

Description: 

Program will recruit participants and present 

program to various veterans’ organizations, Gov 

Guam agencies and mayors’ offices. 
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acceptance. 

Veterans Upward Bound - AY07-08 SSUO#2 

Academic Improvement on Standardized Test – 

Participants served during each budget period will 

improve their academic skills. 

 

Anticipated Use of Assessment Result: 

The instructors and VUB staff will constantly 

monitor progress and if improvement is not made by 

each participant, then the course context will be 

altered/adjusted to fit their academic need. 

 

Task: 

Conduct pre and post standardized test (Compass) 

Description: 
Participants will be asked to take the pre and post 

test to determine the academic level they are at 

before the program and after completing the VUB 

program. 

Veterans Upward Bound - AY07-08 SSUO#3 

Education Program Retention and Completion - 

Participants served by the project during each 

budget period will remain enrolled or completed 

their prescribed GCC-VUB educational program. 

 

Anticipated Use of Assessment Result: 

Staff will receive training in retention and 

counseling techniques as well as conduct monthly 

meetings to discuss participant’s status, progress 

and any improvements that need to be addressed. 

Task: 

Staff will receive retention and counseling training 

Description: 

VUB staff will receive training in retention and 

counseling techniques and theories and professional 

development. 

 
WORK EXPERIENCE 

Assessment Results (Column 4) Use of Assessment 

Results (Column 5)  

Status of Implementation (Note:  Effective March 

10, 2008, the status of implementation was required 

to be inputted into TracDat V4, Task Tab.) 

Work Experience - AY05-06 RECRUITMENT: To 

actively recruit students into the Work Experience 

Program. - To actively recruit students enrolled in 

GCC Satellite and Postsecondary programs. 

 

10/04/2006 - At this time, there is only one 

coordinator on board since Hank Schilling's 

retirement. With WE coordinators providing 

services to the satellite and postsecondary 

population, another WE coordinator needs to be 

hired to fulfill this service for students to receive 

credits for either graduation (postsecondary & 

satellite students) and earn a Certificate of Mastery 

(satellite students). To improve efforts for 

recruitment, a budget for this department would be 

of great assistance in this area to help promote the 

program and its services. 03/16/2006 - Recruitment 

for SSHS and SHS did not meet desired 

expectation. Cathy LG will improve recruitment in 

this area by working with the instructors more to 

assist in this area. Student Surveys also stated more 

presentations needed to be made so that students are 

aware of the WE program. 

 

Work Experience - AY05-06 PLACEMENT: To 

place eligible students in relevant, meaningful 

learning experiences at the workplace related to 

their degree/vocational program. – To place eligible 
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students in relevant, meaningful learning 

experiences at the workplace related to their 

degree/vocational program. 

 

10/04/2006 - WE Coordinators are continuing to 

collect weekly journal reports, final projects and 

student surveys. Collection began in the Fall 2005 

semester and will continue till the end of Spring 

semester 2006. Cathy Leon Guerrero (May 2006): 

n=91 All students were placed in a training station 

related to their career path. Hank Schilling (3-13-

06): n=44 Students were placed in their career path. 

All of the eligible students are placed in their career 

path. Robin Roberson (3-30-06): 72% of the 

applications received were placed. 

Summary of Result Type: 

Problem/limitation 

10/04/2006 - Criteria met. There is always room for 

improvement. WE coordinators can work with 

employer and respective departments to discuss new 

learning can occur for each student. 

Work Experience - AY05-06 EMPLOYER 

SERVICES: To determine what employer think 

about with the WE program regarding student 

recruitment, placement, and training. - To determine 

what employer think about with the WE program 

regarding student recruitment, placement, and 

training. 

 

10/04/2006 - WE Coordinators are still collecting 

Employer surveys. Surveys have been collected 

since December 2005 and will continue till the end 

of Spring 2006.Cathy Leon Guerrero: Employer 

surveys received indicated 90% are satisfied. Hank 

Schilling: Employer surveys received indicate that 

90% satisfied. Robin Roberson: n=4 Who 

participated in the WE program are satisfied with its 

effectiveness.  

 

10/04/2006 - Criteria has been met. Employers were 

impressed with how little training students need in 

the workplace. Employer recognition would help 

continue the partnership with respective employer 

through certificates, awards etc. 

 

Work Experience - AY05-06 STUDENT 

SERVICES: To determine what students think 

about the WE program is responsive to their needs 

regarding recruitment, placement, monitoring, 

counseling and evaluation. - To determine what 

students think about the WE program is responsive 

to their needs regarding recruitment, placement, 

monitoring, counseling and evaluation. 

 

10/04/2006 - WE Coordinators are continuing to 

collect student surveys. Surveys have been collect 

since the end of Fall 2005 semester. Collection will 
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continue through Spring 2006. Cathy Leon Guerrero 

(May 2006): out of the 91 students, 75 turned in the 

surveys. N= 75. 100 % were satisfied. Hank 

Schilling (3-13-06): 86% were satisfied. Robin 

Roberson (3-30-06): 100% were satisfied. 

Summary of Result Type: 

Problem/limitation 

Summary of Result Status: 

Open 

10/04/2006 - Criteria was met. Student services can 

always be improved because students' are our 

customers. 

 

 

Patterns of Curriculum Revision Activities 

The table below was created based on a review of approved program and course 

curriculum files from Spring 2006 to Spring 2008.  As discussed in the footnote on page 118 of 

the 7th AIAR, some corrections were made to reconcile certain discrepancies.  The college 

catalog served as the main document source for the audit.  Deleted programs during AY 2007-

2008 were excluded from the matrix.   

Out of the 13 certificate programs listed in the matrix, four programs had a lower 

percentage rate of courses that were 5 years old or more (Automotive Service Technology, 

Cosmetology, Supervision and Management, and Systems Technology).  Thirteen out of 15 

associate degree programs had an increase in the number of courses that were 5 years old or 

more.  Six secondary programs had a lower percentage rate of courses that were 5 years old or 

more (Allied Health, Automotive Technology, Electronics Technology, Lodging Management, 

Marketing, Construction Technology).  Two secondary programs had the same percentage rate of 

courses that were 5 years old or more (ProStart and Visual Communications).  As for the Adult 

High School Diploma Program, all but two of the 17 required courses are outdated (88%).  The 

above figures reflect the departments’ efforts in ensuring that courses are mapped to their 

programs because the emphasis was more on this area than on updating their course curriculum 

documents. 

 

 

 

 

 



  Page 124 of 149 

Table 15.  Summary of Program and Course Review Audit at the End of Spring 2008
23

 
 

Program Name Program’s 

Last Review 

Number of 

Technical & 

Related Gen Ed 

course 

requirements for 

the program as 

reflected in the 

College Catalog 

 

Spring 2006 

Spring 2007 

Spring 2008 

Number of 

courses 5yrs 

old 

and above 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

Percentage of 

courses  5yrs old 

and above 

 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

 

Certificate Programs 

24 11 46% 

18 18 100% 

Automotive Services Technology 

 

4/6/06 

18 0 0% 

15 9 60% 

13 7 54% 

Computer Science 3/03/03 

12 9 75% 

9 7 78% 

9 1 9% 

Cosmetology 2/12/07 

6 0 0% 

7 4 57% 

7 2 29% 

Criminal Justice 12/21/04 

9 8 89% 

11 0 0% 

10 0 0% 

Early Childhood Education 12/3/07 

10 3 30% 

Education 4/4/08 
11 1 9% 

                                                 
23

 This matrix was developed by Priscilla Johns, Program Specialist, AIE and updated by Priscilla Johns and Vangie 

Aguon.  Please submit corrections (if any) to priscilla.johns@guamcc.edu.  This document was included in the 5
th

 

Annual Institutional Assessment Report (AIAR) and updated August 5, 2008 for this year’s report; some corrections 

were made to reconcile certain discrepancies.  In addition to the curriculum files, the printed college catalog served 

as the main document source.  Deleted programs were excluded from the above matrix.  Furthermore, although 

students may have a choice between two courses for some program requirements, all the courses listed in the 

College Catalog were included in the count for courses that were 5-years and older. 
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Program Name Program’s 

Last Review 

Number of 

Technical & 

Related Gen Ed 

course 

requirements for 

the program as 

reflected in the 

College Catalog 

 

Spring 2006 

Spring 2007 

Spring 2008 

Number of 

courses 5yrs 

old 

and above 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

Percentage of 

courses  5yrs old 

and above 

 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

10 1 10% 

10 2 20% 

6 4 67% 

4 1 25% 

Fire Science Technology 12/21/04 

7 5 71% 

17 0 0% 

17 1 6% 

Medical Assisting 11/3/05 

17 3 18% 

12 5 42% 

12 5 42% 

Office Technology  

12 7 58% 

16 0 0% 

13 0 0% 

Practical Nursing 12/3/07 

14 0 0% 

Sign Language Interpreting 

This program was re-activated during 

Spring 2008 term. 

4/7/06 

9 3 33% 

11 0 0% 

10 1 10% 

Supervision & Management 5/19/04 

10 0 0% 

19 10 53% 

19 15 79% 

Systems Technology 4/9/04 

19 14 74% 

 

Associate Degree Programs 

Accounting 3/27/07 
12 2 17% 
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Program Name Program’s 

Last Review 

Number of 

Technical & 

Related Gen Ed 

course 

requirements for 

the program as 

reflected in the 

College Catalog 

 

Spring 2006 

Spring 2007 

Spring 2008 

Number of 

courses 5yrs 

old 

and above 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

Percentage of 

courses  5yrs old 

and above 

 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

13 1 8% 

12 2 17% 

25 12 48% 

20 0 0% 

Automotive Service Technology 4/6/06 

20 1 5% 

18 7 39% 

18 9 50% 

Computer Networking 7/26/05 

18 8 44% 

17 13 76% 

15 10 67% 

Computer Science 

 

3/3/03 

13 12 92% 

11 1 9% 

11 1 9% 

Criminal Justice 12/21/04 

11 3 27% 

14 1 7% 

14 1 7% 

Culinary Arts 4/3/07 

15 5 33% 

18 4 22% 

19 5 26% 

Early Childhood Education 

 

12/29/07 

14 6 43% 

20 5 25% 

21 4 19% 

Education 

 

4/4/08 

14 8 57% 

Hospitality Industry Management 5/25/05 
29 14 48% 
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Program Name Program’s 

Last Review 

Number of 

Technical & 

Related Gen Ed 

course 

requirements for 

the program as 

reflected in the 

College Catalog 

 

Spring 2006 

Spring 2007 

Spring 2008 

Number of 

courses 5yrs 

old 

and above 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

Percentage of 

courses  5yrs old 

and above 

 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

29 7 24%  

26 7 27% 

12 1 8% 

12 1 8% 

Liberal Arts 3/25/03 

11 7 64% 

15 2 13% 

13 1 8% 

Marketing 3/27/07 

14 1 7% 

24 0 0% 

23 3 13% 

Medical Assisting 9/20/05 

23 4 17% 

26 6 23% 

25 8 32% 

Office Technology 

 

4/30/04 

23 10 43% 

18 3 16% 

18 5 28% 

Supervision & Management 4/20/07 

14 5 36% 

19 2 11% 

16 2 13% 

Visual Communications 3/5/07 

15 3 20% 

 

Adult High School Program 

2 0 0% 
Adult High School Diploma Program  

(Adult Basic Education/Adult Secondary 

Education) 

6/8/05 

3 0 0% 
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Program Name Program’s 

Last Review 

Number of 

Technical & 

Related Gen Ed 

course 

requirements for 

the program as 

reflected in the 

College Catalog 

 

Spring 2006 

Spring 2007 

Spring 2008 

Number of 

courses 5yrs 

old 

and above 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

Percentage of 

courses  5yrs old 

and above 

 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

 
17 15 88% 

 

Secondary Programs 

 
   

4 3 75% 

4 3 75% 

Allied Health/Nursing Assistant 5/3/02 

5 0 0% 

8 4 50% 

10 4 40% 

Automotive Technology 

 

 

10 0 0% 

5 2 40% 

6 5 83% 

Construction Technology 

 

 

4 3 75% 

6 3 50% 

6 5 83% 

Electronics Technology 

 

 

8 4 50% 

5 3 60% 

3 1 33% 

Tourism (Lodging Management) 1/24/06 

3 0 0% 

9 7 77% 

10 6 60% 

Marketing 3/10/02 

10 0 0% 

3 1 33% 

3 1 33% 

Tourism (ProStart)  1/24/06 

3 1 33% 
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Program Name Program’s 

Last Review 

Number of 

Technical & 

Related Gen Ed 

course 

requirements for 

the program as 

reflected in the 

College Catalog 

 

Spring 2006 

Spring 2007 

Spring 2008 

Number of 

courses 5yrs 

old 

and above 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

Percentage of 

courses  5yrs old 

and above 

 

 

 

 

 

 

Spring 2006 

Spring 2007 

Spring 2008 

6 2 33% 

6 0 0% 

Visual Communications 4/3/02 

6 0 0% 

 

 

Table 16.  Summary of Course/Program Changes for AY 2007-2008 

 

 

TYPE OF CHANGE INITIATED 

 

 

DEPARTMENT 

 

FREQUENCY 

 
Program Substantive Change/Revision Allied Health 

Education AA 

Electronics (Secondary) 

1 

1 

1 

 

Total Program Substantive Changes/Revisions 3 

Program Non-Substantive Change/Revision Allied Health 

Education AA 

Education AS 

Education Certificate 

Marketing AS 

Visual Communications AS 

Visual Communications Secondary  

1 

1 

1 

1 

1 

1 

1 

 

Total Program Non-Substantive Changes/Revisions 7 

Course Adoption Electronics (AS) 

Electronics (Secondary) 

Marketing 

Tourism & Hospitality 

 

1 

1 

1 

4 

Total Course Adoption 7 
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Course Substantive Change/Revision 

  

Allied Health  

Allied Health (Secondary) 

Automotive Service Technology 

(Secondary) 

Business 

Criminal Justice 

Education 

Electronics 

Electronics (Secondary) 

Marketing 

Tourism & Hospitality 

Visual Communication 

5 

1 

4 

3 

1 

5 

2 

3 

5 

4 

1 

 

Total Course Substantive Changes/Revisions 34 

Course Non-Substantive Change/Revision 

 

 

Allied Health 

Marketing 

2 

7 

 

Total Course Non-Substantive Changes/Revisions 9 

Course Deletions Cosmetology 

Education 

Visual Communications 

1 

1 

5 

 

Total Course Deletions 7 

Total Number of Curricular Changes for AY 2007 – 2008 67 

Important Note:  Vangie Aguon compiled the information on this table from the Dean’s curriculum log in Microsoft 

Access format.  Please submit corrections (if any) to evangeline.aguon@guamcc.edu 

 

 Course substantive changes/revisions were the most frequent curriculum activity in AY 

2007-2008.  Many of these changes are tied to the incorporation of SLOs into the curriculum 

documents. 

 

Part VII.  Institutional Strategic Master Plan (ISMP) 

 

Request for Proposal (RFP) 
 

 GCC published an RFP for an Institutional Strategic Master Plan (ISMP) (Appendix W) 

on the December 5, 2007 issue of the Pacific Daily News (PDN).  The intent was to solicit 

proposals from qualified firms to perform an audit of adult and career and technical education 

programs then facilitate and develop the ISMP for the College. 

 As indicated in the June 15, 2006 issue of the PDN, Guam will receive over 8,000 U.S. 

Marines and their dependents from Okinawa, Japan beginning in 2008 at a cost of over $10 

billion dollars; consequently, there will be an increase in the demand for educational services and 



  Page 131 of 149 

training.  Thus, it is important for the College to develop a strategic plan in response to the 

anticipated economic growth. 

 As the State Agency for Career and Technical and Adult Education programs on Guam, 

the College is required to develop State Plans under the Carl D. Perkins Career and Technical 

Education (CTE) Act of 2007 and Workforce Investment Act (WIA), Title II of 1998.  As 

mentioned in section III of the RFP, “These Plans, along with other institutional documents 

(GCC mission and goals, technology audit, assessment reports, etc.) and data (qualitative and 

quantitative) will be the foundation of the ISMP.”  According to the RFP (p.4) the ISMP must: 

a) accomplish the institution’s goal, “…to provide quality learning opportunities in 

occupational, technological, academic, and continuing education reflective of our 

community and industry needs”,  

b) be cognizant of and integrate the State Plan for Adult Education, State Plan for Career 

and Technical Education, and other appropriate GCC reports, studies, and/or documents, 

will cover a five-year period,  

c) identify an Institutional Vision Statement by working closely with the Task Force, focus 

groups, and the Standard I, Institutional Mission and Effectiveness Committee, and  

d) holds steadfast to GCC’s Mission Statement (Policy 100) or develop an appropriate 

Mission Statement that shows conviction to realizing the Institutional Vision Statement. 

 

The consultant who was awarded the ISMP contract has been working with the Adult and  

Career and Technical Education Task Force and an internal focus group comprised of staff, 

faculty, administrators, and student representatives to develop the ISMP.  The task force and 

focus groups have been meeting regularly to discuss issues related to career and technical 

education.  Recommendations from the Task Force and focus groups have been incorporated into 

the ISMP.  The draft of the ISMP is currently in its second reading and the final version is 

expected to be approved this semester.   

 

Military Buildup and Workforce Development 

 

 GCC has been actively engaged in dialogue surrounding the anticipated military buildup 

on Guam.  On August 7, 2007, GCC’s Board of Trustees Chairwoman, Gina Ramos, and 

President Mary Okada, met with Guam delegate Madeleine Bordallo, U.S.Virgin Islands 
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Delegate, Donna Christian-Christensen, and Maria Connelley, Director of the Guam Department 

of Labor to discuss economic opportunities with the impending military buildup in the next few 

years.
24

 

 GCC has been working to identify ways to enhance its apprenticeship programs in order 

to prepare the local workforce for the upcoming military buildup.  In the January 1, 2008 edition 

of KUAM News (Appendix X), President Okada reported that the college participates in the 

Governor’s Civilian/Military Task Force for both its subcommittees on education and labor.  

President Okada also reported that upgrades have been made to the school’s trade and industry 

divisions to include improvements in the welding, electrical, refrigeration, and automotive shops.  

Additionally, efforts to improve machinery are also underway.  Furthermore, President Okada 

reported that the college has been working with the Society for Human Resource Management to 

provide information to the community showcasing what the College can do to provide training, 

particularly for the anticipated military buildup. 

 GCC is expected to play an important role in the upcoming military buildup and is 

committed to continuous engagement in activities that enhance public and private partnerships 

which provide opportunities for students.   

 

Part VIII.   Guam Community College’s Governance System 

 

Second Effectiveness Survey Report of the GCC Faculty Senate 

 

 GCC’s Faculty Senate was implemented in Fall 2006 and provides for a governance 

structure in which faculty, administrators, staff, and students can participate in decision-making 

processes that impact the institution. 

 Since its implementation, the Faculty Senate has been assessed twice.  The first 

assessment was conducted in Spring 2007 and the second was conducted in Spring 2008.  The 

latest assessment report, Second Effectiveness Survey Report of the GCC Faculty Senate, 

highlights the following findings, some of which were tied to the findings and recommendations 

made in the first assessment report: 

• The Faculty Senate experience has resulted in greater awareness and involvement of 

faculty in college affairs and increased communication and interaction among faculty.   

Furthermore, it has resulted in improved dialogue between faculty and administrators. 

                                                 
24

 August 2007 Issue of Chachalani , p. 2 
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• Concerns were raised regarding disparity in faculty participation in committee work.  

These concerns relate to equity of work, accountability and evidence of performance.  

The Faculty Senate has been communicating with the Evaluation and Job Specification 

Committee to address these concerns.   

• Feedback from the general membership survey used in the Faculty Senate study reveals a 

concern with the length of membership in committees.  Several respondents suggested 

that the minimum term on a committee should be two years in order to ensure continuity 

of work.   

• Qualitative responses from the general membership survey suggest that not all faculty 

understand the college’s existing governance structure.  When asked what seems not to 

be working with the Faculty Senate, respondents cited the following:  (a) inadequate 

communication throughout the institution relative to shared governance and its 

importance, (b) lack of understanding about the Senate structure, and (c) input not fully 

valued by all constituents.  When asked to provide concrete suggestions on how the 

Senate’s organization or structure can be improved, one suggestion that was made was 

continual development of the importance of shared governance and the role everyone on 

campus can and should try to play.   

• The Senate did act on the recommendation made in the March 2007 Effectiveness Survey 

Report of the GCC Faculty Senate to publish a newsletter that informs constituents 

internally about intra-committee and inter-committee issues on a regular and timely 

manner.  The first GCC Faculty Senate newsletter was published in Fall 2007 and the 

second is expected to be published and disseminated on or before Fall 2008. 

• There appears to be a compliance issue with the Faculty Senate reporting requirements 

outlined in Article III of the Faculty Senate Bylaws.  A review of the Faculty Senate 

website reveals that not all committee agendas, minutes, and reports have been posted on 

the website.  Also, the information contained in the Faculty Senate website is not current.  

This finding is supported by qualitative responses to the general membership survey 

which reveals a concern with the lack of information posted on the Faculty Senate 

website and on the individual committee pages.    

• There appears to be a concern with how decisions are made at certain levels.  Qualitative 

comments from the general membership survey suggest that decisions are being made 
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without broad participation from all stakeholders and are being made by a few 

individuals.  Responses to the faculty survey reveal that 33% of faculty either disagreed 

or strongly disagreed with the statement “I am satisfied with the way decisions are 

currently made at GCC.”  Additionally, 37% of faculty either disagreed or strongly 

disagreed with the statement “I am able to participate in the decision-making process at 

GCC.”   

• Although the Senate did act on the recommendation made in the first survey report to 

strive for “representativeness” rather than just “representation” of various constituent 

voices in this year’s survey of Senate effectiveness by administering the survey during 

the Professional Development day held this past Spring, greater coordination with the 

Professional Development Review Committee could have resulted in higher return rates.  

Also, the Faculty Senate should have identified an alternate means of administering the 

survey to secondary faculty, administrators, staff, and students serving on committees 

who were not able to attend Professional Development Day.  

• A recommendation that was made in the March 2007 Faculty Senate Effectiveness 

Report was “to create and refine a solid assessment plan that would become an integral 

part of Senate functioning, and that which considers multiple tools and sources of data 

(i.e., strive for triangulation of evidence), once the Senate becomes more stable in its 

organization and structure.”  Article V of the bylaws of the Faculty Senate calls for a 

mandatory review of the constitution and bylaws of the College Faculty Senate and 

Shared Governance Council at the end of every year of operation.  This review is part of 

the Senate’s assessment process.  In response to the recommendation made last Spring, 

the Faculty Senate created a committee evaluation process.  As part of this process, the 

Faculty Senate along with committee members will evaluate the effectiveness of the 

Senate committees.  Committee goals will be reviewed and approved by the Senate to 

ensure they support institutional goals.  The Faculty Senate created a Committee Goal 

Reporting Matrix which includes committee goals, related college goals, committee 

activities or plan to address the goal, current status, and recommendations.  The matrix 

was designed to assist the Senate in evaluating the effectiveness of faculty committees as 

a whole, and not individual committee members.  As part of this evaluation process, 

committees must submit a copy of their goals to the Senate by the end of September.  
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They must also submit a midterm report the first week of September which involves 

identifying their committee goals, related college goals, committee activities or plan to 

address the goal, and current status.  They must also submit their annual closing report by 

the first week of April.  In addition to the information provided in the mid-term report, 

the closing report should also include written recommendations for next year.  Only eight 

(8) committees submitted their annual closing report.  Consequently, committee 

evaluations could not be completed before the end of Spring Semester.   This is a 

compliance issue that the Senate needs to address. 

 

The following recommendations are given in relation to the conclusions above: 

• The Faculty Senate should ensure that all required information is submitted to its office 

and posted on the Faculty Senate website in a timely manner.  Additionally, the Faculty 

Senate as well as committees should ensure that the information contained in the website 

is current.  The Faculty Senate should establish a compliance strategy including reminder 

notices sent to the committees of upcoming deadlines for submission of information to 

the Faculty Senate.  Likewise, the Faculty Senate Past-President who serves as the 

College Faculty Senate Secretary should ensure that meeting agendas and minutes are 

posted regularly on the Faculty Senate website.  It would be best if the Senate leadership 

establishes a standard operating procedure for submitting and posting meeting agendas 

and minutes on the Faculty Senate website.  Also, as mentioned in the March 2007 

Effectiveness Survey Report of the GCC Faculty Senate, the Faculty Senate should 

“conduct regularized training of committee chairpersons on Senate processes and 

protocols so that they are well equipped and better prepared to handle their multi-layered 

responsibilities.” 

• The Faculty Senate should identify a standard membership term for all committees.  This 

standard should take into consideration the continuity of work being done in the 

committees.  Possibly adopt the suggested two-year minimum. 

• Although the Faculty Senate has conducted several presentations on the College’s current 

Faculty Senate structure and the current governance concept, the Senate should continue 

its efforts in educating all faculty about the college’s governance process in order to 

ensure a good understanding of the concept.  This would also address the concern 
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mentioned above regarding how decisions are made at the College.  Perhaps 

presentations should be conducted during department meetings.  These presentations 

should also include information about committee reporting requirements and deadlines. 

• If survey instruments are going to be used in future assessments of the Faculty Senate, 

they should be e-mailed to the target groups to ensure that all voices are heard.  Also, 

since there are individuals who have multiple roles in the Faculty Senate or serve in 

several committees, instructions should be provided so that these individuals know which 

survey to complete.   

• In terms of the concerns brought up in relation to equity of work, accountability, and 

evidence of performance, as suggested in the first survey report of the GCC Faculty 

Senate, a creative and balanced system of incentives and sanctions need to be developed 

in order to promote commitment, rather than mere compliance to Senate processes. 

 

Although the Faculty Senate has implemented many of the recommendations made in its 

first assessment report, there is more that needs to be done to ensure that its assessment activities 

are meaningful. 

 

Shared Governance and Accreditation Standards 

The concern with how decisions are being made at the College mentioned in the Second 

Effectiveness Survey Report requires a closer look at ACCJC accreditation standards.  As 

suggested in the report, perhaps the concern with the college’s current decision-making 

processes is a result of a disjointed understanding of what “shared governance” means.  Do 

faculty and administration view “shared governance” as sharing in the decision-making process 

or is it collaborative or participatory governance?  On May 2, 2008, Dr. Barbara Beno, President 

of ACCJC sent an advisory (Appendix Y) to the College’s Academic Vice President which 

stated that “the Commission does not require shared governance but instead, participation in 

governance.”  She made reference to Standard IV.A. 2 which states:  “The institution establishes 

and implements a written policy providing for faculty, staff, administrator and student 

participation in decision making processes.”  Moreover, she noted that “the institution relies on 

faculty, its academic senate or other appropriate faculty structures, the curriculum committee 

and academic administrators for recommendations about student learning programs and 
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services.” (Standard IV.A.2.b).  Additionally, she stated that “the Standards do NOT specify that 

those groups have the responsibility to make all decisions; indeed, they imply that other bodies 

or individuals may be making some decisions.” 

Furthermore, she explains that “The Commission uses the concept of participatory 

governance to convey its requirements that there be broad-based participation in decision making 

processes so that members of the college community can participate as appropriate in decision 

making processes.”  She goes on to say that “standards do not suggest that all participants be 

weighed equally, or included equally, in all decisions.”  Moreover, she notes that “the 

commission evaluates decision making processes and structures on the basis of their outcomes, 

not who is included.”   

 According to Standard IV.A.3.b, institutions must delineate the governance structures, 

processes, and practices.  The Standard specifically states that “Through established governance 

structures, processes, and practices, the governing board, administrators, faculty, staff, and 

students work together for the good of the institution.  These processes facilitate discussion of 

ideas and effective communication among the institution’s constituencies.” 

 Dr. Beno notes in her letter that “the main thrust of the standards is that decisions be 

evaluated in terms of their integrity and effectiveness (Standard IV.A.5) in enabling the 

institution to identify values, set and achieve goals, learn and improve (Standard IV. Preamble).”  

Thus, the focus of evaluating decision making processes and structures is not on who is included 

in the decision making but rather the outcomes. 

 Article XXII of the of the Board-Union contract states that “the intent of Interest-Based 

Bargaining is to create a permanent collaborative relationship between the College’s Faculty and 

the Administration.”  Furthermore, according to Article XXII, “the Board and the Union 

recognize that the spirit of this Agreement calls for a serious collaborative effort to work out 

issues that will arise in the implementation of this Agreement.”  As a result of Dr. Beno’s 

advisory, and the issue it raised with respect to the effectiveness of the existing faculty 

governance structure, faculty and management have been collaborating to address ACCJC’s 

concerns.  What has resulted from this collaborative effort is a proposal to restructure the 

existing Faculty Governance Structure (Appendix Z).   
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 As part of this restructuring, the following two types of committees are proposed:  (a) 

critical committees (institutional in nature, joint membership including faculty, staff, students, 

and administrators when necessary and appropriate) and (b) necessary committees (exclusively 

faculty in membership).  In the proposal, management recommends that the phrase 

“collaborative governance” be included in the language of the next Board-Union contract.  

Although the faculty agree with the concept of collaborative governance as indicated in the 

proposal, they ask that they be given an opportunity to provide input through the various 

committees and processes and that such input not just be paid “lip” service but be given serious 

consideration”.  As a result of all this dialogue, a Faculty Negotiating team was formed to 

discuss Article XII (The Faculty Senate) of the Board-Union Contract with the Management 

Team sometime in September 2008. 

 

Part IX.  AY 2007-2008 Institutional Assessment Reports 

 

Aside from the 8
th

 AIAR and the Fact Book, a total of six institutional assessment reports 

was produced by AIE in AY 2007-2008.  They included the following: 

• General Education Impact Study  

• Board of Trustee’s Third Assessment Report  

• GCC Foundation Board’s Second Assessment Report 

• Second Effectiveness Survey Report of the GCC Faculty Senate 

• Third Consolidated Administrators’ Assessment Report  

• Faces of the Future Report 

 

Since the General Education Impact Study and the Second Effectiveness Survey Report of 

the GCC Faculty Senate were described elsewhere in this report, the focus of this section will be 

on the other four institutional assessment reports. 

 

GCC Foundation Board’s Second Assessment Report 

In March 2008, AIE published the Second Assessment Report of the GCC Foundation 

Board (Appendix A2).   This study was conducted to assess the effectiveness of board 

functioning from the perspective of Foundation Board members themselves. It was designed to 

provide members with an opportunity to evaluate the work of the board through a systematic 

self-report process, and to provide a means for monitoring any potential problems that may 

require attention. 
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This report identifies several areas of strengths as well as areas of growth and needed 

improvements in relation to board functioning.  Survey results indicate that the areas of growth 

and needed improvement are areas where respondents had possibly lacked relevant information 

for them to form significant opinions and perceptions.  Most variables identified as areas of 

growth and needed improvement fall under the themes of board responsibilities and self-

evaluation.   As for strengths, most variables identified as strengths fall under the themes of 

personal conduct, conduct of meetings, board members’ knowledge and experience, and 

Foundation Board/Board of Trustees relations.  The board’s greatest strength is in the area of 

personal conduct.   

 As a result of the findings, it is recommended that (a) a procedure to orient new 

Foundation Board members be established, (b) a Foundation Board Membership Handbook be 

created, (c) media exposure of Foundation activities and successes be increased, (d) a regular 

schedule for the review of board policies be implemented, (e) the Assistant Director of 

Development and Alumni Relations provide quarterly reports to the Foundation Board (f) 

Foundation Board members attend college activities, (g) the survey instrument used in this study 

be revised, and (h) data collection methods in future board assessments be expanded. 

 

Third Board of Trustees’ Assessment Report 

Also in March 2008, AIE published the third BOT Assessment Report.  The purpose of 

this study is to gauge the effectiveness of board functioning from the perspective of board 

members as well as board meeting participants (i.e. Deans, Assistant Directors, and General 

Administrators).  This assessment provides an opportunity for the board to evaluate its own 

work, as well as to provide a mechanism for monitoring any potential problems that may require 

attention. 

This report identifies several strengths and areas in need of improvement in relation to 

board functioning.  The results of this study reveal a positive relationship between the Board and 

the CEO as well as amongst board members themselves.  Although the study reveals a need for 

improvement in the areas of board assessment, board meetings, communication between the 

Foundation Board and Board of Trustees, board orientation and education, review of board 

policies, and evaluation, these are areas that are being addressed by the existing board. 
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Based on the findings of the report, the following recommendations were made: 

• More frequent communication between Foundation Board members and the Board of 

Trustees.  Article VI of the By-Laws of the GCC Board states that the Chairperson of the 

Board of Trustees (or his designee) and another member of the Board of Trustees, 

selected by that body, shall be members of the Board of Governors.  These 

representatives should provide board meeting participants with updates from the 

Foundation Board meetings so that they are aware of Foundation Board activities. 

• Implement a regular schedule for board assessment retreats 

• Members of the Board of Trustees and the Foundation Board should attend college 

activities to promote interaction between them as well as with other members of the 

college community. 

• Implement a regular schedule for the review of board policies in compliance with the 

Board of Trustees Membership Handbook 

• Ensure that new members of the board are provided with training as soon as they take 

office so that they can become familiar with their duties and responsibilities 

• Discuss the various domains of responsibility in the GCC Board of Trustees’ 

Membership Handbook during board orientations and retreats to promote a better 

understanding of board duties, role and functions. 

 

Faces of the Future:  Third Survey Report on GCC Students 

In April 2008, the third survey report on GCC students’ socio-demographic profile and 

current college experience was published (Appendix B2).  Unlike the past two reports, this report 

includes information about non-credit students.  The earlier reports focused solely on students 

who were taking courses for credit.  The inclusion of non-credit students is an attempt to get a 

good profile of students who enroll in GCC’s Continuing Education programs.  Since the Faces 

of the Future survey is nationally-normed, the results from our college will be compared with 

those of other community colleges nationwide, for both credit and non-credit students.  The 

survey results provide valuable information that will enable the college to make informed 

decisions with respect to planning programs and services as well as allocating resources in order 

to address student needs and concerns. 

 



  Page 141 of 149 

 The results reveal the following: 

• GCC students are first generation college students. 

• GCC students tend to be older with multiple roles and responsibilities. 

• A majority of GCC credit students are employed, most on a full-time basis.  Non-credit 

students tend to be employed part-time. 

• Common areas of concern shared by credit students and non-credit students are the 

availability of courses at convenient times, friendliness of the registration process, 

availability of computing services/facilities when needed, and a sense of general safety 

and security while on campus and attending classes.  Areas of concern reported only by 

credit students are the availability of instructors outside of class time and the quality of 

academic advising.  An issue reported only by non-credit students is concern for students 

as individuals. 

• Credit and non-credit students want to have a steady and secure job, to have time for their 

personal and family interests, to be self-reliant, to help others in need, and to make a lot 

of money. 

• Credit and non-credit students both reported that their experience at GCC contributed to 

their growth by enabling them to learn skills needed for their current or future job, 

increasing their academic competence, identifying the training and skills required for 

career opportunities that fit their interests and abilities, and developing self-confidence. 

 
The following recommendations are given in relation to the findings above: 

• Utilize the features of Banner, GCC’s new student information system, to disseminate 

valuable financial aid information to students.  Incorporate helpful tips and links to 

navigate through the financial aid process.  Include the same types of information and 

links on the GCC website.  Communicate the availability of this information to students, 

faculty, staff, and administrators.   

• Develop and institutionalize a systematic retention program through collaboration with 

the Coordinator of Admissions and Registration, counselors, advisors, Academic 

Advisement Committee, and other key individuals. 
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• Post instructors’ office hours electronically in Banner.  Ensure that office hours are also 

included in the course syllabi in Banner as well as the hard copies distributed to students.  

In addition to office hours, include contact information and office location. 

• Departments should analyze the enrollment trends of classes offered each semester (low 

enrollment and high enrollment versus the days and times courses were offered).  They 

should also look at class cancellations due to low enrollment. Additionally, they should 

solicit students’ input on class scheduling by surveying them about the most convenient 

times for them to take a course(s). 

• Bring student concerns with the availability of computing services/facilities to the 

attention of the Technology Advisory Committee.  Student lab hours should take student 

schedules into consideration.   

• Update GCC’s Academic Advising Strategic Plan.  Ensure that all advisors are provided 

with Banner training so that they are able to access student information in Banner.  

Training should be provided to individual departments.  Ensure that all new full-time 

faculty are provided with training on academic advisement as well as Banner. 

• Provide students with safety and health information that would make them feel safe and 

secure on campus.  Students should be informed about who to contact in the event that 

they have a concern regarding safety and security issues on campus.  Contact numbers 

should also be provided to students.  This information should be included in the GCC 

website and in Banner as well as the student handbook.  This information should also be 

disseminated through student newsletters or email messages and posted throughout the 

campus.   Additionally, security personnel should be visible around the campus.  

Furthermore, the college should ensure proper lighting in parking areas and walkways at 

night. 

• The Office of Admissions and Registration should develop a quick reference guide for 

students to follow when registering for classes.  This guide should include steps to 

register on-line as well as responses to frequently asked questions.  The Office of 

Admissions and Registration should also schedule training for students on how to 

navigate through the on-line registration process.  This training could be offered several 

times during open registration and could be a collaborative effort with other departments 

such as Assessment and Counseling. 
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Third Consolidated Administrators’ Assessment Report 

 The Third Consolidated Administrators’ Assessment Report (Appendix C2) was 

published in June 2008.  Using two online survey instruments developed by The IDEA Center, 

full-time college employees were surveyed about their perceptions of the job performance of 

fifteen (15) GCC administrators in both academic and non-academic areas.  Two hundred and 

eight (208) employees made up the total sample population.  While this total sample evaluated 

one Vice President, the other administrators were rated using inclusion criteria that took into 

account the college’s organizational structure, administrative leadership, committee 

memberships, and support personnel.  The underlying criterion is that the rater is in a position to 

observe the behavior being rated.  Consequently, the total sample for administrators varied in 

size and scope because of administrator-specific criteria.   

This report consolidates quantitative data into tables and provides a guide to interpreting 

the data.  As mentioned in the previous administrator assessment reports, since these results must 

be grounded in the limitations of the survey tool, sample size, response rates, and other 

extraneous variables, readers must avoid generalizations and comparability.  Quantitative data 

may be validated by the qualitative comments made by respondents.  Because survey responses 

are anonymous, abuse of anonymity may result.  In other words, respondents may use the survey 

instrument as a means for venting their frustrations. Therefore, readers should not place too 

much weight on individual comments until a pattern emerges from multiple sources.   

Response rates for both academic and non-academic administrators ranged from a high of 

85% to a low of 62%.  While general administrator results for job performance ranged from a 

high of 3.8 to a low of 2.6, the overall mean for job performance was 3.19 (on a 5-point scale) 

and confidence in the administrators’ leadership was 3.27 (on a 4-point scale).  For the deans, the 

overall mean for job performance was 3.07 (on a 4-point scale) while confidence in the deans’ 

ability to manage was 3.70 (on a 5-point scale). 

The following observations are derived from a review of the qualitative comments made 

by survey respondents and the quantitative results of the survey: 

• Administrators are perceived as knowledgeable.  Perhaps because several administrators 

who were evaluated this third cycle have been at the college for many years, they have 

accumulated a wealth of institutional knowledge as well as job-specific knowledge. 



  Page 144 of 149 

• Administrators are reported to have good interpersonal skills and are team players.  A 

number of respondents described administrators as approachable. 

• Administrators are believed to have integrity.  Respondents described administrators as 

honest, trustworthy, and fair. 

• Communication is an area of improvement for administrators.   Respondents believe that 

administrators need to communicate more and to seek feedback from others.  Moreover, 

they need to be more visible. 

• Respondents believe that administrators need to be more proactive/assertive/aggressive in 

order to get things done.  

 

How can performance improvement be achieved?  The following recommendations are 

given to address this question: 

 

• Simply giving administrators their assessment results is unlikely to motivate the 

administrator to make significant changes.  The administrator needs to review the 

evaluation with his or her supervisor.  During this meeting, specific suggestions should 

be made on how to improve performance.   

• Vice Presidents should provide concrete tools for administrators to improve their 

performance.  For example, training opportunities should be provided to administrators to 

help them address their weaknesses and develop their strengths.   

• As recommended in the January 2007 Consolidated Administrators’ Assessment Report, 

the IDEA online survey must somehow be integrated into the college’s existing job 

performance evaluation process.  Although this will require discussion among all 

administrators and may take time to be implemented, a concrete first step would be to 

include the IDEA performance evaluation report of a specific administrator in every HR 

increment form that is sent to an employee’s supervisor.  This will ensure that the 

conversation for improvement will continue between supervisor and employee. 

 

These reports are important components of the College’s assessment initiative.  The 

valuable information contained in the reports will help the College make more informed 

decisions that will ultimately lead to improvements throughout the institution. 



  Page 145 of 149 

Part X.  Recommendations 

 

Table  17:  Matrix of Recommendations and Responsibilities  

for AY 2008-2009  

 

Recommendation #1:  The college has adopted new math and English course 

requirements for all certificate and degree programs.  These requirements are unitary for 

all programs.  The college should assess the effect of these new requirements on student 

access and success.  Based on an assessment of the student learning outcomes for each 

program, the college should engage in a dialogue about the appropriate levels of English 

and math to require for various programs.  (Standards II.A.3) 

 

A standardized general education pattern has likewise been established.  To further 

opportunities for students to meet general education requirements at transfer institutions 

and to provide an opportunity for greater breadth of understanding of the major areas of 

knowledge including humanities and fine arts, a dialogue should occur to consider 

adding classes to the general education curriculum.  (Standard II.A.3.a) 

Planned Action Responsible 

Office/Committee 

Suggested Timeline 

Review the curriculum documents for each 

of the developmental English and math 

courses and make appropriate 

modifications to ensure student access and 

success.   

English and Math 

Departments, Gen. 

Ed. Committee, 

Curriculum 

Committee 

To be completed by 

the end of Spring 

2009. 

Identify ways to improve student 

achievement in developmental courses.   

English and math 

departments, 

TPS/TSS Deans 

Fall 2008 and Spring 

2009 

Improve the enforcement of the Gen. Ed. 

requirements by working with the SunGard 

consultants to configure the student 

module in Banner to notify Admissions 

and Registration when a student drops or 

withdraws from a required English or math 

course.  Once notified, Admissions and 

Registration staff could verify student 

records for accuracy before any 

adjustments are made to the student’s 

registration status as indicated in the Gen. 

Ed. policy. 

Admissions & 

Registration Office 

Begin dialogue with 

SunGard consultants 

in Fall 2008. 

Continue to seek general input from 

faculty and Deans; initiate a dialogue with 

the General Education committee 

regarding the expansion of the Gen. Ed. 

curriculum to include Humanities and Fine 

Arts courses.  This effort will be 

AVP, AAD, AAD-

TSS, AAD-TPS 

Fall 2008 through 

Spring 2009 
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spearheaded by the Vice President of 

Academic Affairs, in consultation with 

relevant Faculty Senate committees; 

Establish a systematic assessment process 

for English and math developmental 

courses.   

 

Work with the SunGard consultants to get 

repeater data for AY 2007-2008.   

 

Conduct an assessment of enrollment and 

student learning outcomes in other Gen. 

Ed. required math and English courses 

(non-developmental courses).  

 

Gen. Ed. 

Committee, 

English and math 

departments, AIE 

Fall 2008 

The college should look at ways to offer 

more English and math tutoring services to 

all students.  If possible, consideration 

should be given to matching tutors and 

students by ethnicity because of 

similarities in learning styles and language.  

Tutors should undergo multi-cultural 

awareness training so that they are better 

prepared to meet the needs of students 

from different ethnic groups.  The college 

should also ensure that students are aware 

that tutoring services are available.   

Student Services, 

English and math 

departments, 

TPS/TSS Deans 

Fall 2008 through 

Spring 2009 

Recommendation #2:  The college is considering a more formal organization for faculty 

participation in shared governance such as the initiation of a faculty senate.  The college 

should finish its work on developing a formal system for faculty, staff, and student 

participation in the governance processes at the college.  Such systems should provide 

clear lines of communication and contribute to timely decision making oriented toward 

the positive development of the institution.  (Standard IV.A.1, IV.A.2, IV.A.2.a, IV.A.3) 

Planned Action Responsible 

Office/Committee 

Suggested Timeline 

Ensure that all required information is 

submitted to the Faculty Senate Office and 

posted on the Faculty Senate website in a 

timely manner. 

 

Ensure that the information contained in 

the website is current.   

 

Establish a compliance strategy including 

reminder notices sent to the committees of 

upcoming deadlines for submission of 

FAC-SEN, 

committees, FAC-

SEN Secretary 

Fall 2008 through 

Spring 2009 
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information to the Faculty Senate.   

 

Ensure that meeting agendas and minutes 

are posted regularly on the Faculty Senate 

website.  Perhaps establish a standard 

operating procedure for submitting and 

posting meeting agendas and minutes on 

the Faculty Senate website.   

 

Conduct regularized training of committee 

chairpersons on Senate processes and 

protocols so that they are well equipped 

and better prepared to carry out their 

responsibilities. 

 

Identify a standard membership term for 

all committees.  This standard should take 

into consideration the continuity of work 

being done in the committees.   

 

FAC-SEN Fall 2008 

Continue educating all faculty about the 

college’s governance process in order to 

ensure a good understanding of the 

concept.  Perhaps conduct presentations 

during department meetings.  These 

presentations should also include 

information about committee reporting 

requirements and deadlines. 

FAC-SEN Fall 2008 through 

Spring 2009 

Develop a creative and balanced system of 

incentives and sanctions in order to 

promote commitment, rather than mere 

compliance to Senate processes. 

FAC-SEN Fall 2008 

Recommendation #3:  Working on the strength of its assessment structure, the college 

should now fully undertake the process of developing student learning outcomes for 

courses, programs and the institution.  As these student learning outcomes are developed, 

they should be communicated to students, the college community and the public.  

(Standards II.A, II.A.1.c, II.A.2.b, II.A.2.e, II.A.2.f) 

 

Planned Action Responsible 

Office/Committee 

Suggested Timeline 

The action strategies under this recommendation support the new requirements 

implemented by ACCJC this year in terms of its expectation that the college complies 

with the demands of the Annual Report Update on Student Learning Outcomes, as 

specified in its new 2007 template.   
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Continue to work with the various 

committees of the Faculty Senate   

(notably, the Curriculum Committee, CCA 

and the Gen. Ed. Committee) to establish 

protocols and processes for addressing 

needed SLO work in linking Program 

SLOs to Course SLOs to Course Syllabi, 

and eventual publication in student catalog: 

• examine  all the existing TSS/TPS 

program guides to ensure that student 

learning outcomes (SLOs) become an 

integral part of the document and make 

the terminology consistent all 

throughout the guides;  

• examine every course in all the existing 

program guides to ensure that student 

learning outcomes (SLOs) become an 

integral part of the syllabus in each 

course offered at GCC. 

AAD, AAD-TSS, 

AAD-TPS, FAC-

SEN, Curriculum 

Committee, Gen. 

Ed. Committee, 

CCA-AIE 

By the end of Spring 

2009 – 50% to 60% 

of project completed 

By the end of Spring 

2010 – 70% to 90% 

of project completed 

 

By the end of Spring 

2011 – 90% to 

100% of project 

completed 

 

By AY 2011-2012 –

All program and 

course SLOs 

published in student 

catalog 

 

Work with Nuventive (TracDat) to create 

Ad Hoc assessment reports tailored to meet 

the needs of the College. 

AIE, CCA, AAD Begin dialogue with 

Nuventive in Fall 

2008.  Create Ad Hoc 

Reports from Fall 

2008 to Spring 2009 

based on feedback 

from TracDat users. 

Provide additional TracDat Version 4 user 

training to improve the familiarity of 

TracDat users with the new version of the 

assessment software. 

AIE Fall 2008 

Continue to systematize the mapping of 

programmatic SLOs to all the courses in 

each Certificate/AS/AA program, as 

required by the 2007 ACCJC new 

template.  Training workshop sessions for 

program faculty  will also need to be set up 

to address this collaborative project among 

the committees involved;  

CCA, AIE, FAC-

SEN, Curriculum 

Committee 

By the end of Fall 

2008 through early 

Spring 2009; project 

should be 50% to 

60% completed by 

midterm report to the 

Commission on 

March 15, 2009 

Utilize an established online student 

survey (ex. IDEA Center Student Survey) 

to replace the Climate Survey used by the 

AIE, Faculty 

Senate 

Fall 2008 
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College in order to ensure the assessment 

of student learning, in consonance with the 

college’s emphasis on SLOs at the 

program and course levels. 

Recommendation #4:  The Board of Trustees is now fully empanelled and evidences a 

commitment to further the development of the college.  Provision should be made to 

provide training for the Board to assist them in fulfilling this commitment.  After the 

Board adopts its recently revised manual, it should engage in a review of Board policies.  

(Standards IV.B.1.e, IV.B.1.f, IV.B.1.g) 

Implement a regular schedule for board 

assessment retreats 

BOT, AIE, AAD, 

PRES 

Create a schedule for 

AY 2008-2009 at the 

beginning of Fall 

2008. 

Implement a regular schedule for the 

review of board policies in compliance 

with the Board of Trustees Membership 

Handbook 

BOT, PRES Update the schedule 

in Fall 2008 to 

include new policies. 

Ensure that new members of the board are 

provided with training as soon as they take 

office so that they can become familiar 

with their duties and responsibilities. 

BOT Fall 2008 through 

Spring 2009 

Discuss the various domains of 

responsibility in the GCC Board of 

Trustees’ Membership Handbook during 

board orientations and retreats to promote 

a better understanding of board duties, role 

and functions. 

 

BOT Fall 2008 through 

Spring 2009 

 

 

The recommendations identified in the table above will help the college to make more 

informed decisions, which will ultimately lead to improvements at the course, program and 

institutional levels.  It will also adequately prepare the college for the expected team visit from 

ACCJC in Spring 2012. 






















































































































































































































































































































































































































































































































































































































































