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Board of Trustees
2006-2007 Members GCC MISSION STATEMENT

Guam Community College is a
public, open access secondary
and post-secondary institution. We
serve the diverse communities of
Guam as a regional focal point
for Micronesia within the Asia-
G'rina §i o e Pacific Rim. We provide education
Chairperson Student Representative and vocational training that is
premised on lifelong learning.
GCC is committed to providing
quality learning opportunities in
occupational, vocational-technical,
technological, academic and
continuing education reflective of
our community and industry needs.
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Secretary Outgoing President

GCC VISION

Guam Community College will
be the leader in bringing together

government agencies, business
and industry, community interest
groups, and education and

| training entities to help develop a

Forrest M. Harris Barry L. Mead .
Treasurer Faculty Advisory technically competent work force

Member of the quality and depth required

to attract the necessary elements
to finance and create a more
diversified economy. Students,
employers, and government
leaders will look to GCC’s excellent
faculty, staff, and administrators

for technologically current training
and for answers to questions about
employability, new technology,
assessing outcomes, and effective
planning. GCC will be a model to
other colleges and agencies by
demonstrating integrity, honesty,
and openness. The college will
form effective partnerships with
industry and government. It will be
a champion for finding responsible
funding from reliable sources to
meet its obligation of public trust.

Maria D. Garcia Kenneth C. Bautista

Member Staff Advisory
Member

Mary A.Y. Okada
Incoming President




PRESIDENT’S MESSAGE

Guam Community College has a long-standing history of educational excellence in this
community. Since our college’s birth in 1977, we’'ve been offering programs to meet the
demands of our workforce.

Serving the community for 30 years, GCC has grown over the years to offer over 50 degree,
diploma, and certification programs; customized corporate training; market-focused continuing
education; and special interest classes designed to meet the workforce needs of this community.
Every year we serve more than 10,000 people — through our secondary, postsecondary and
continuing education programs — that provide for the advancement of career and technical education
in our community. We thank our students and industry partners who have entrusted us to provide
training opportunities for those who need them.

Over the years, the college has grown to be recognized regionally as a Guam’s Leader in
Workforce Development. The programs and services we provide students lead them to new
career opportunities and the chance to advance their skills. Additionally, the implementation
of new programs and courses at GCC allow the college to work closely with the educational
institutions from our neighboring Pacific islands to see how we can strengthen and grow our Inter-
Institutional Cooperation for Transfer and Articulation that currently exists between the Northern
Marianas College, the Palau Community College, the College of the Marshall Islands, the College
of Micronesia-FSM, the University of Guam, the University of Hawaii and the seven community
colleges under the UH system, Hawaii Pacific University and Chaminade University.

Cooperatively refining GCC'’s articulation agreement allows our students to transfer to a four-year
college or university so that they are able to obtain a baccalaureate degree. We remain committed
to providing high quality, accessible and affordable education in an accountable manner to our
students. As an open-door college, we widen the winners’ circle every day for students who
attend GCC. While we are driven to provide the best career and technical education, the college
has some of the best instructors in the region. With over 200 employees — consisting of faculty,
staff and administrators — we truly care about our students at GCC and work hard to help them
become successful.

In this annual report, you will get a glimpse of our accomplishments over the past year, and what
we have in store for the following year.

Providing career and technical education for 30 years, makes us proud to serve our community.
With the array of courses we provide, Guam Community College wants to help you discover the
gold within you.

Senseramente,

\\%ﬁ Qhodo
MARY A.Y. OKADA

President
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Campus Highlights,

ugust 2006, GCC obtained board approval to implement one of the college’s

largest projects — SunGard Higher Education’s software suite package —to
replace the NIAS (National Institute for Administrative Systems) and Dynalogic
Microcomputer System that currently allows independent access to employee
and student information. However, through the implementation of this new
system, the data stored within SunGard’s Banner would allow those authorized
within the college to access employee and student information from the same
data source. The college would also be able to provide on-line registration
and self-advising for students; on-line access of student grades; class and
course management for faculty; and access to relevant HR information for
all authorized employees. The SunGard project would also automate GCC’s
purchasing process as well as provide a new e-mail system for employees
as well as students. The SunGard software suite purchased by the college
includes the following:

 Luminis is the web portal system named by the college as MyGCC, which
provides intranet services through the Banner interface for students, faculty,
staff and administrators.
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« Banner is the integrated database system that handles Student
Registration, Finance, Human Resources, and Financial Aid.

By GCC entering this new era with ‘MyGCC,’ the college can expect
greater efficiency of student and employee information. GCC'’s
core team set the rollout of MyGCC for June 2007; according to
SunGard, this was an ambitious time line set for college personnel
to achieve.

On February 20, GCC met with Japan-based ASO College
representatives to discuss their renewed agreement with GCC.
Over the past 10-years, ASO College and GCC have had close
to 100 students from Fukuoka, Japan participate in the internship
program that members of the Guam Hotel & Restaurant Association
participatein. GCC and ASO College will continue their relationship
that allows more students to learn English at the 2-year community
college as well as obtain hands-on hotel training from some of the
top hotels in Guam.

Guam hotels that participate in this internship program include
the Guam Marriott Resort & Spa, Onward Beach Resort, Outrigger
Guam, Pacific Islands Club, Sheraton Laguna Guam, Holiday
Resort Guam, Hyatt Regency Guam, Royal Orchid Guam, Guam
Reef Hotel, Fiesta Resort Guam and
Westin Resort Guam. The program
hasrecently been expandedtoinclude
6 students who participate in the new
bridal and tour operation companies’
training at World Bridal, Watabe
Wedding and Pacific Micronesia
Tours.

GCC'’s Career Placement Center
Program Specialist, Christine
Sison, meets with a vendor during
the Micronesia Mall fair.

A community partner

of both GCC and DOL
explain their services
to a passerby at the
annual Career &
Technical Education
and Job Fair held at the
Micronesia Mall.




On March 3, GCC’s Career Placement Center held their annual Career &
Technical Education (CTE) and Job Fair at the Micronesia Mall, in partnership
with Department of Labor (DOL). Dubbed a success by both organizations, there
were over 500 community participants joining GCC and DOL at this event.

In addition to tabletop displays by civic organizations, GCC departments
were able to showcase their secondary and postsecondary programs. GCC'’s
Center for Civic Engagement collaborated with the college’s Career Placement
Center by holding service learning training for Guam Public School System’s
Professional Development Day at George Washington High School.

On March 7, GCC held a ribbon cutting ceremony for its renovated Culinary Arts
Kitchen and Multi-purpose Auditorium, inviting over 100 island dignitaries who
were treated to a wonderful spread of pupus prepared by GCC’s Culinary Arts
students. The opening of the Culinary Arts Kitchen increased kitchen facilities
for our students from 850 to 4,200 square feet. According to a few invited
members from the Guam Hotel & Restaurant Association, GCC has one of the
nicest, fully equipped culinary kitchens on island.

On March 17, GCC revived its SkillsUSA Competition at the Mangilao campus
by having students in its secondary and postsecondary programs participate in

Abby Farmer wins gold medal in Kansas City Missouri during the
2007 SkillsUSA competition.



the island-wide competition held at GCC. The programs that participated in the
competition were Allied Health and Automotive. After the on island competition,
the winners then represented the college in the national competition that was
held in Kansas City Missouri, with GCC’s Allied Health student, Abby Farmer,
taking home the gold medal for Guam.

March 23, the Collegiate Training Initiative between GCC and the Federal
Aviation Administration (FAA) was signed. This initiative essentially validates
our electronics classes as meeting the foundational educational needs of
technicians for the FAA. Five of our students were interviewed in June and
after a thorough evaluation and background check, two were awarded the
opportunity to intern with the FAA with the potential of full-time jobs upon
completion of their degree and 600 hours at the FAA on Guam.

From April 11-13, GCC’s Lodging Management Program team from Simon
Sanchez High School represented Guam during the national competition that
was held at Orlando, Florida. Proudly, the team made it to the Semi-Finals.

From April 20-22, GCC’s ProStart team from George Washington High School
went to National Restaurant Association Educational Foundation’s Student
Invitational Culinary Competition held at North Carolina.

On April 24, GCC’s Board of Trustees selected the college’s Vice President of
Business & Finance, Mary A.Y. Okada, as the college’s first woman president.
Ms. Okada took over the helm of GCC on June 15, when President Herominiano
delos Santos retired after holding the position from June 2000 to June 2007.

From April 26 - May 4, two Marketing advisors and eight secondary marketing
students attended the DECA International Career Development Conference in
Orlando, Florida. GCC’s Marketing student from Simon Sanchez High School,
who won the Guam DECA Competition on March 28, competed at the national
level and the other students who also excelled at the Guam DECA Competition
participated in the Leadership Academy.

On June 11, GCC held a ribbon cutting ceremony for the dedication of GCC’s
Trades & Industry (T&l) Park. The dedication of Buildings 500, 600 and 900
allows the college to cohesively work with industry to ensure that Guam’s
rebounding economy has highly skilled personnel in the construction and
automotive fields. The re-configuration of the T&l Park is a project that the
college worked on for several years so that GCC is able to continuously partner
with industry to train skilled personnel with valued trades experience.

In addition to the dedication of the T&l Park, GCC held the official unveiling of
the college’s new website and the rollout of MyGCC — the college’s Integrated
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Data Base System (IDBS) — which allows GCC to service students and
employees more effectively and efficiently. Through the unveiling of the new
website and the rollout of MyGCC, students and employees are able to enter
the college’s portal system entitled MyGCC. The portal allows students to
register online — a first-time service provided at GCC — for the fall semester.
MyGCC also allows the college’s business system to enter into a digital
campus that provides increased services to students and employees.

MyGCC gives the college the opportunity to establish the foundation for a
unified digital environment. The project allows GCC to offer a world-class

SunGard’s project team enjoys activities organized by the college for the
roll-out of MyGCC.

infrastructure where administrative services, learning tools and collaboration
facilities are seamlessly available to students, faculty, staff and the Guam
State Clearinghouse that the college would receive the official Grant Award
Notification for Title Ill of GCC’s application (Strengthening Institutions
Programs 84.031) for $2 million dollars, which provides the college with
$400,000 per year for five years. This award provides additional financial
assistance to increase the efficiency of institutional decision-making and
delivery of educational services through the integration of a web accessible
information system — thus supporting GCC’s SunGard project.

On September 6, GCC obtained a $148,106 grant from the Administration
of Native Americans in Honolulu to identify, plan and design four scripts in
the Chamorro language for use in media-based learning modules. The grant
entitled Protehi | Lengguahen Chamorro will be used to conduct a language
preservation project that will help maintain the survival and continuing vitality
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of the Chamorro language. This proposed project will plan and design scripts
in various media forms — video, CD and DVD - that will exclusively have pre-
Spanish Chamorro words and phrases with English subtitles and sign language
interpretation. Once the plan and scripts are completed — the videos, CD and
DVDs will be disseminated to help teach, preserve and maintain the Chamorro
language.

- ’v ' -

Natibu cultural dancers perform at Cmmunity rtner, Péggy Denny,
GCC’s annual Career & Technical and GCC’s Cathy Andersen distribute
Education and Job Fair that was posters at GCC’s annual Career &

held at the Micronesia Mall in col- Technical Education and Job Fair that
laboration with Department of Labor. was held at the Micronesia Mall.

GCC’s Automotive Team finds time out of SkillsUSA Automotive Competition held

their busy schedule to pose for the camera at GCC on March 17. Students from the
after a full day of competitions during the college’s high school and postsecondary
college’s SkillsUSA Competition held at programs competed for a spot to compete
the Mangilao campus. at the National Competition held in Kansas

City Missouri.

11



Discover

VA
(e

o he Gold t 1 '.

b .

Responsive to Community Needs,

We’re Student and Learning Focused:
GCC is a Learning College focused on ensuring that students achieve their goals
and receive the training and instruction they need to succeed. GCC offers classes
and training to prepare people for jobs, to advance their skills so that they can move
to the next level in their professions, or to transfer to a four-year institution.

We’re Accessible:
GCC serves more than 10,000 people through its secondary (2,098) , post secondary
(1,818) and continuing education (7,825) programs. We offer a comprehensive array
of classes at convenient times and with numerous online opportunities through our
Office of Continuing Education.

We’re Affordable:
GCC provides high value at a fraction of the cost of a four-year institution. GCC full-
time students typically attend a year of college for $1,500.

We’re Highly Respected:
GCC’s assessment process, which is overseen by the Office of Assessment &
Institutional Effectiveness (AIE), is recognized nationally as a model for other
community colleges to use for their assessment process. Our AIE staff has been



invited to other institutions to present and explain GCC’s assessment
process and the measurement tools needed to evaluate the success of
student learning outcomes of the institution.

We’re Responsive:
GCC is innovative and entrepreneurial, offering programs and services
that match high-demand business needs. GCC uses the latest classroom
technology and trains students for high-tech careers.
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Academic Foundation,

n Fiscal Year 2007, the establishment of certain processes at the Guam
Community College was developed based on the recommendations made by the
team visit of the Accrediting Commission of Community and Junior Colleges (ACCJC)
from February 28, 2006 to March 3, 2006. The following four commendations that

address the strengths and successes that the college achieved are:

1. The college’s response to the previous team’s recommendations was outstanding
and clearly exceeded expectations. Over the last five years the college has
developed an extensive and expansive assessment process and infrastructure.
The Guam Community College Comprehensive Institutional Assessment Plan
is a major accomplishment and places the college significantly ahead of other
community colleges in the development of processes that address the new
accreditation standards, which are organized around assessment, outcomes and
program improvement based on resulting information and dialogue. This has been
a major undertaking for the college, involving nearly every program, service and
function of the college and a major commitment of human resources and college-
wide participation. The visiting team takes note of this heroic effort and expresses
its hope that the college will sustain and expand on its efforts to date. The college
will benefit from the continued use and development of the infrastructure that it has
established, and the team looks forward to the college continuing its leadership in
this area.



2. The team takes note of the positive attitude of all the members of the
Guam Community College family and commends everyone for their
exceptional resiliency and dedication in the face of natural and economic
adversity.

3. The college is to be commended for establishing an improved degree
of budget stability in a complex and variable funding environment. The
team takes note of the high degree of regard the college has earned on
the island for responsible budget management among public agencies.

4. The dynamic and creative Continuing Education Program is commended
for its high degree of program development and successful operation.
The program is an excellent example of what can be accomplished when
multiple departments work together to meet the needs of the community.
The program provides support for many programs on campus, is a
major factor in the economic development of the island, and contributes
significantly to the financial condition of the college.

The recommendations made by ACCJC'’s team visit, the college is moving
forward to ensure the preservation and promotion of academic excellence
at GCC. The premise of college activities across the campus community are
driven by student learning outcomes. All programs at GCC, whether directly
or indirectly, academic or administrative, have the interest of our students’ in
mind.

As we prepare our students for Guam’s growing workforce, we are ensuring
that we provide the best career and technical education our students are
able to obtain within the region. The implementation of the Faculty Senate
during this fiscal year allows for dialogue of the campus community relative
to the decisions made at the college. By having this formal organization

in the governance process of the college, there is now clear lines of
communication for faculty, staff, and student participation. The Guam
Community College’s campus community is now able to participate in timely
decision making that is oriented toward the positive development of the
college.

Congratulations to GCC’s Inaugural Faculty Senate Officers:

Frank M. Blas - President

John M. Armstrong - President-Elect

Dave Moran - Secretary

Elaine C. Fejerang - Oversight Chair, Institutional Excellence
R. Gary Hartz - Oversight Chair, Student Learning

Lisa A. Baza-Cruz - Oversight Chair, Faculty Excellence
Jose U. Munoz - Member-at-Large
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Economic Impact
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G uam Community College continues to be a driving force in this region’s
economy. The goals of the college are to be financially accessible to the

community and to provide a strong return on investment. As an open-door

institution of higher education, GCC offers many benefits to the community:

« Students benefit from higher earnings as a result of higher education and
training.

« The community benefits from social cost savings, including reduced
unemployment, welfare costs, and incarcerations.

« The community benefits from a unique blend of economic opportunities
and other outcomes having a strong impact on increased earnings and
productivity.

Over past academic year, GCC’s Fall enroliment totalled 3,916 students at
Guam Community College. From this overall figure — 1,818 students were
enrolled in post secondary courses and 2,098 were enrolled in career and
technical education courses that are provided by GCC at the four public
highs schools within the Guam Public School System.

16



College / Postsecondary Enrollment Figures
The Fall postsecondary enroliment is as follows:

DEGREE STUDENTS

School Year 2005, 2006| 2007
Associate of Arts 159 183 195
Associate of Science 801 725 644
Certificate 197 240 145
Adult High School 193 77 49
Journey Worker Certification 122 122 88
Criminal Justice Academy 0 14 6
Industry Certification 2 0 1
Undeclared 335 425 690

Q’OTAL 1,809 |1,786 (1,818 )

Student Distribution by Degrees, Certificates,
Diploma, Certification:

Post Secondary Student Profile

Associate of

Arts
Undeclared 11%
38% /

N

CJ Academy
o,
0% Associate of
Science

35%
Industry

Certificate
0%
Certificate

Journey Worker Adult High 8%

5% School
3%
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Guam Community College Career & Technical Education Programs

At Guam’s Four High Schools

Guam Community College is a unique community college campus responsible
for all career and technical (vocational) education programs on Guam. GCC
plays a significant role in the four public high schools by offering programs

in Allied Health, Automotive, Autobody, Construction Trades, Electronics,
Marketing, Tourism, Visual Communications and AutoCAD. The latter two
programs are only offered to George Washington High School students
enrolled in GCC’s career and technical education (CTE) classes.

The high school population that GCC serves is exceeds 2,000 students

per semester. The college’s 32 full-time faculty stationed at the Guam
Public School System (GPSS) high schools provides instruction using GCC
curriculum. The relationship between the GPSS and the College is managed
through a Memorandum of Agreement and monthly joint meetings that occur
between both institutions. GCC’s high school programs are often mentioned
as highlights in the accrediting reports for each of the schools. High school
students enrolled in GCC’s programs are able to earn a certificate of
completion if they obtain a “C” or better in all their technical core courses and
have completed all the courses offered at their particular high school for the
CTE class taken through GCC.

Guam Community College Career & Technical Education Programs
Head Count at Guam’s Four High Schools

GCC Secondary HS Headcount AYO06 - 07

GW 740 800 -
JFK 528

700-
Southern 461
Sanchez 369 600
Total 2,098

500

400

300

200

100

GW JFK Southern Sanchez

Source: GCC Dean's Office
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. George Washington
Guam Community 90”999 High School Enroliment

Students Enrolled in Career School Year ‘05 | ‘06 | ‘07

& Technical Education Programs AerTETE 123 | 113 | 118

at Gum’s Four High Schools Autobody 57 65 1 63
AutoCAD 37 | 47 52
Carpentry 47 55 53
Allied Health 59 59 78
Tourism 153 | 150 |174
Marketing 50 46 49
Electronics 75 79 78
VisComm 74 64 75
'\I'OTAL 675 | 678 |740 )

John F. Kenned
High School Enrollment

I

School Year ‘05 ‘06 | ‘07
Automotive 60 52 | 60
Carpentry 61 55 | 57
Allied Health 71 69 | 73
Tourism 183 | 159 |175
Marketing 54 54 | 53
Electronics 116| 100 | 110
\TOTAL 545| 489 (528 )

Simon Sanchez
High School Enroliment

School Year ‘05 ‘06 | ‘07
Allied Health 25 38 | 49
Tourism 153| 161 | 158
Marketing 73 60 | 59
Electronics 105 83| 78
\T OTAL 414| 365 | 369 )

High School Enroliment
School Year ‘05 ‘06| ‘07
Automotive 87 91| 129
Autobody 29 41 54
Carpentry 47 38| 45
Allied Health 25 38| 49
Tourism 101 87| 79
Marketing 38 37| 41
Electronics 45 49| 64
TOTAL 372 | 381 | 461
- J
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Continuing Education
he college offers credit, non-credit and professional development courses
outside its regular schedule for students interested in personal enrichment,
skill training, computer software applications, National Industry Certifications (ie.
SHRM, CM, etc.), Teacher Re-certification, testing opportunities with Prometric,
PAN, HOST and Pearson Vue, as well as provides other academic services that
meet the needs of the community. The college also hosts various conferences
and workshops that enable participants to upgrade their skills and knowledge in a

variety of areas. During the Fiscal Year 2007, the Office of Continuing Education
(OCE) served 7,825 students.

i

Community and Continuing Education courses are primarily skill-oriented and are
designed to meet the specific training needs of those seeking to upgrade their
skills in the workplaces, as well as those seeking to develop work skills for entry
or reentry into the work force. The courses vary in length, depending on the
complexity of the skill taught. Primary reasons our students take classes through
GCC’s OCE are as follows:

» Short-term career and technical courses leading to employment or promotion
* Basic skills, GED prep and High School Diploma classes
+ English as a Second Language (ESL) classes for limited English speakers
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« Classes for persons with disabilities

« Parent Education and Consumer Education classes

* Other classes to enrich individuals’ lives and provide lifelong
learning opportunities

In addition to these primary reasons, the college has partnered with
WESTEC/OSHA to provide OSHA-Authorized training courses to meet
the needs of the community and industry. Through the services provided
by OCE, the college is able to meet the needs of our students as well as
industry while benefiting the college with increased revenue.

Online Courses

GCC provides online courses through a partnership with ed2go,

Jer Online and Gatlin. Some of the online courses are easy-to-use
instructor-led courses and certificate programs that are informative, fun,
convenient and highly interactive. Some of the classes available include
accounting, business, computer, grant writing, test prep, and more. Jer
Online is a career track training that provides online certificates and
courses in Customer & Technical Support Training, Technical Writing,
and Functional Specialties in Human Resource Management, to name
a few. As for Gatlin’s online career training program, their courses

are designed to provide the workforce skills necessary to acquire
professional caliber positions for many in-demand occupations. Gatlin
offers over 79 online certificate programs in the Allied Health, Computer-
Internet, Business, Technical and Construction industries.

The students served through GCC’s Office of Continuing Education are
as follows:

Office of Continuing Education

Prometric,

HOST & Pan
Testing:
3%
Post secondary
Graduate \ - credit courses:
Credits:

6%

3%

Non-Credit
courses:
88%
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(GCC Allied Health & Science Building)

Moving Forward,

Guam Community College recognizes the job opportunities that will be created as

a result of Guam’s military expansion. We also know that there will be on-going
training needs that the college will be able to provide for the immediate economic
impact resulting from the island’s increased military activity. Consequently, the valuable
skills and higher incomes this military buildup brings to Guam provides opportunities
for GCC to expand its programs and services not only to its civilian community but the
direct and indirect associations that result from this base realignment project. GCC

is ready and willing to partner up with federal and local government entities as well

as with the private sector businesses to ensure that Guam’s workforce is able to take
advantage of opportunities that are available through GCC’s expansive information
technology, construction & trades — which will include GCC’s Construction Trades Boot
Camp, Allied Health, Education, and other academic programs — offered at the college.

nowing what lies ahead for Guam’s economy, we are working with Deputy
Assistant Secretary David Cohen, Congresswoman Madeleine Z. Bordallo,
Governor Felix P. Camacho and Retired Major General David Bice to identify issues
and develop solutions relative to Guam’s military buildup and the impact it will have
on the territory and the neighboring islands of Micronesia. We are confident that
through the collaborative efforts of the Federal Government, the Government of
Guam, the private sector, and the people of Guam — we will be able to assist in making
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this massive endeavor a success for Guam and the neighboring islands of
Micronesia.

ore specific to Guam’s military buildup, GCC will implement a
‘Construction Trades Boot Camp’ in the Summer of 2008 that will provide
students with basic hand and power tool recognition, use, and care so that
8 students are able to join Guam’s growing workforce. The impact GCC'’s
Boot Camp will have to our economy will help fill the void of available skilled
workers in Guam and the neighboring islands of Micronesia.

CC recognizes the importance of the Interagency Group on Insular
Areas’ (IGIA) function relative to coordinating federal agency participation
in the island’s increased military activity that we have come forth to assist
the IGIA strategically plan for Guam’s extraordinary growth in the next few
| years. The college has taken an active role in assisting the working group of
": the IGIA as they develop an integrated, comprehensive master plan that will
accommodate the island’s military expansion. And while we understand the
importance of IGIA’s role to Guam’s future, GCC will continue to work with
this committee knowing that the college is able to enhance the career and
technical education components of this IGIA’'s master plan.
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CRFFICE OF THE PUBLIC AL T
Guam Community Collepe

FY 2006 Financial Statement Highliphts
Juse 1, 2007

For the sixth-corsecutive fiscal yeas, the Guam Commuity College (GCC) gualified as a low-
rsk awdicee, as there were po guestioned eosts o unreselved prior year audit Andmes. However,
GCC's flscal year (FY) 2006 financtal staiements, prepared by Deloitie & Touche, repomed a
decrease in net assers of 2682 000 corpared to an increase of 1.9 million in the prior year, The
less ts primanly atributed o GOC not recelving s entre FY 20 appropriation of %14.6
milltom, leaving a balance of 526 mallion. Had it not been for this, GCC would have lad an
inerease in net asscts of 519 millien.

Revenaes for GOC decreased slightly, going from £22.2 million o 8221 million. The major
spuirees of revenues for GOC continue o come froim goversiiment of Guasm appropreations (81101
million compared o 51229 million in the prior vear), federal grants and contracts (5358 mellon),
and student twition and fees, contracted cdwcational seevices, and auxiliary entcrprises (34.6
rmilliom].

Total expenses mercased by £2.5 mallion, going from 22003 million w 5228 million. The
inercase in cxpenscs came from operations and maimtenance, plam (824 million versus 515
million o 2005}, student seevices (53,1 million vessas 32.2 million in 2005), planaig (5613000
versis 5235 000 in 2005, and instinetional suppost (533 million verses $3.1 million in 2005},
At the end of FY 2006, there were 209 emplovess at GOC, with 12 being paid with federal
funds. Total salaries and wages increased 3563, 00, going from $12.4 mallion we $13 million,

In FY 2008, GOC completsd several construction peajects, including the Technolopy Center, te
Multipurpese Auditeriony, and the Water Pump at a 6 million cost. i the past, GCC received a
£24 millien Joan from the US Depanment of BEducation (USDOE) for the constrecton of a
college dormitory, D to the aficrasath of Super Typhoon Poigsona, the facility was converied
o GOC's principal administration building.,  The onginal purpese of this loan was pot met, so
USDOE may call the koan  GCOC 15 currently exploring other possibilities to work on the
repayenent of this Loan on a lonpg-tesm basis,

The Accrediting Commission for Colleges and Junior Colleges, Western Association for Schools
and Colleges (ACCIC — WASC) abo wisited GOC in FY 2004, GOC was granted a
reaffirmanen for their accreditation and the accredinieg team’s next schedwled visit is in 2002,

In March 2007, Standard & Poor's placed the government of Guam oa a “CreditWaich with
negative implicatbons.”  The report stated that “the sction 15 based om the povernment's
disclosune of the need o borrow up w0 36 millioa from local banks o meet 8 cwrrent pavroll
obligation for public school system employees.  The liquidity crisis 18 directly anribwied 1o
Cream's loag-term strwctural Anancial imbalance, with reeurring deficits, & large and growing
ippative peneral fund balapes, and massive bong-term Liabdlities."™
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Due to the liquidity crisis of the General Fund, GCC did not receive its entire appropriation of
$14.6 million. The Department of Administration and GCC have come to an agreement
reflecting an appropriation balance of $2.6 million for FY 2006, with GCC agreeing to forgo
$267,000 for FY 2006. DOA has yet to pay the FY 2006 appropriation balance. GCC has $2.4
million in cash and equivalents and $1.7 million in investments from the tobacco settlement
agreement.

The GCC Endowment Foundation (GCC Foundation) is in its third year of reporting as part of
the Guam Community College’s financial statements. The GCC Foundation recorded a decrease
in investment income, going from $765,000 to $695,000, a $70,000 decrease. Expenditure also
decreased, going from $155,000 to $70,000, an $85,000 decrease.

The independent auditor’s Report on Compliance with Laws and Regulations noted two findings
relating to the cash management of single audit funds and federal aid disbursed to students. Ina
separate Management Letter, there were two findings pertaining to the capitalization policy and
the recording of depreciation. For a more detailed commentary of GCC’s operations, refer to the
Management Discussion and Analysis in the audit report.
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De I o I tte @ Deloitte & Touche LLP

361 South Marine Corps Drive
Tarmuning, GU 96913-3911
USA

Tel: +1 671 646 3884
Fax: +1 671 649 4932
www.deioitte.com

Independent Auditors’ Report

Board of Trustees
Guam Community College:

We have audited the accompanying financial statements of the Guam Community College (a component
unit of the Government of Guam) and its discretely presented component unit as of and for the years
ended September 30, 2006 and 2005. These financial statements are the responsibility of the College’s
management. Our responsibility is to express an opinion on these financial statements based on our
audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. The financial statements of the Guam Community College Foundation were not
audited in accordance with Government Auditing Standards. An audit includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Guam
Community College’s intermnal control over financial reporting. Accordingly, we express no such
opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that
our audits provide a reasonable basis for our opinion.

In our opinion, such financial statements present fairly, in all material respects, the financial position of
the Guam Community College and its discretely presented component unit as of September 30, 2006 and
2005, and the respective changes in its net assets and its cash flows, where applicable, for the years then
ended in conformity with accounting principles generally accepted in the United States of America.

The Management’s Discussion and Analysis on pages 3 through 5 is not a required part of the basic
financial statements but is supplementary information required by the Governmental Accounting
Standards Board (GASB). This information is the responsibility of the College’s management. We have
applied certain limited procedures, which consisted principally of inquirtes of management regarding the
methods of measurement and presentation of the supplementary information. However we did not audit
the information and express no opinion on it.

Our audit of the financial statements was made for the purpose of expressing our opinion on the basic
financial statements taken as a whole. The accompanying supplementai schedules on pages 25 — 30 are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
These schedules are the responsibility of the Guam Community College’s management. The
information in those schedules has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated in all material respects, in relation to the
basic financial statements taken as a whole.

1 hMember of
Deloitte Touche Tohmatsu
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‘In accordance with Government Auditing Standards, we have also issued our report dated May 14, 2007,

on our consideration of the Guam Community College’s internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

Ol S

May 14, 2007
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GUAM COMMUNITY COLLEGE

Management’s Discussion and Analysis
Year Ended September 30, 2006

Introduction

The following discussion and analysis provides an overview of the financial activities of Guam
Community College (the College). This 1s a requirement of the Government Accounting Standards
Board (GASB) found in Statement 34, Basic Financial Statements and Management’s Discussion for
State and Local Governments. In November 1999, GASB issued Statement No. 35 “Basic Financial
Statements-and Management’s Discussion and Analysis-for Public Colleges and Universities,” which
established new reporting standards for public colleges and universities. This discussion has been
prepared by College Management. It is based on the three financial statements provided in the annual
audit report. The presentation format used in these statements has also been updated by GASB. This is
the fourth year this report format is being used. As a result, comparable financial data from the prior year
is also being provided. The three statements presented are the:

Statement of Net Assets — This statement is similar to a balance sheet. Net assets represent the difference
between the institution’s total assets and the institution’s liabilities. Net assets were previously called
fund balance.

Statement of Revenues, Expenses, and Changes in Net Assets — This statement presents the financial
results of operating the College for the whole fiscal year. In this presentation, appropriated funds are
considered as non-operating revenue. Because of this change, these additions to revenue are placed after
the results of operations. Previously, they were grouped at the beginning of the statement with other
revenues.

Statement of Cash Flows — This statement provides information about the College’s ability to generate
the cash flows needed to meet the financial obligations of the College as well as the extent to which
external financing is being used to fund College operations.

These three reports present data in a summarized form. The College is most often asked questions about
how specific monies have been expended. Because the summarized format is not able to provide
answers to these specific questions, the College also provides a set of financial statements in the fund
accounting format used previously. These statements are found at the end of the report and the
staternents are structured so the dollar totals there link to the official statements.

Fiscal Year 2006 Overview

During fiscal year 2006, the College completed many of the construction projects for the Mangilao
campus that began in previous years. These projects included the Technology Center, The Multipurpose
Auditorium, the Water Pump, in addition to other smaller projects funded through Non-Appropriated,
Tobacco, and FEMA funds. Additionally, the College received a Flood Mitigation Grant designed to
upgrade the drainage system for the campus. The College also completed a Campus Facility Master Plan
in addition to a Technology Plan. All of these plans are currently incorporated into the Institutional
Strategic Master Plan.

In fiscal year 2006, the College was granted reaffirmation of its accreditation status from the Accrediting
Commission for Colleges and Junior Colleges, Western Association for Schools and Colleges (ACCJC ~
WASC). The next scheduled visit is in 2012.

During fiscal year 2006, the College operated with 209 full time personnel positions. This does not
include adjunct faculty members hired to teach additional postsecondary courses. Because of the
continuous submission of a growth budget to identify the need to expand its services and programs, the
College received additional funding for the Licensed Practical Nursing (LPN) and Vocational
Counseling programs. The LPN program will address the islands’ continued need to develop and train

3
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GUAM COMMUNITY COLLEGE

Management’s Discussion and Analysis
Year Ended September 30, 2006

students for the Allied Health fields. The additional funding also places Vocational Counselors in each
of the four public high schools to provide information to students about the career and technical
opportunities available to them from the College.

The College implemented an increase in its tuition and fees during FY 2006. This additional revenue
will allow the College to hire additional faculty and staff positions, while setting aside additional funds
for classroom improvements. The College has continued to increase its revenue base by increasing the
number of contracted educational services (Special Projects). These services expanded in the areas
including the Culinary Arts program and providing testing services for many external agencies, such as
the Transportation Security Administration (TSA), etc.

During the end of fiscal year 2006, the College began the implementation of the Student and Financial
Information System that will serve as the integration of information, while providing students with
updated technology and customer services for on-line registration. This will address the critical need to
update the College’s ability to provide accurate and timely information no longer available on the current
antiquated system. The first major milestone will occur in June 2007 with the rollout of the Student
module and the portal access. The entire implementation of all modules is expected by the end of FY
2009.

Overview of the Financial Statements and Financial Analysis
(all figures are in thousands)

Summary Statement of Net Assets

2006 2005 2004
Assets:
Current assets $ 6973 § 11,412 $ 13,095
Accounts receivable — 1J.S. Government - - 600
Investments (noncurrent) 1,740 1,740 1,740
Capital assets, net 14.697 10,547 7,203
Total $ 23410 $ 23,699 $ 22,638
Liabilities:
Current liabilities 5 4039 3§ 1,820 $ 2,055
Noncurrent liabilities 1,265 3.091 3,698
Total 5.304 4911 5.753
Net assets:
Invested in capital assets 12,130 8,112 4,202
Restricted — expendable - 21 1,055
Restricted — nonexpendable 1,845 1,858 1,754
Unrestricted 4,131 8,797 9.874
Total liabilifies and net assets $ 23410 § 23.699 $ 22,638
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GUAM COMMUNITY COLLEGE

Management’s Discussion and Analysis
Year Ended September 30, 2006

At the end of fiscal year 2006, the net assets of the College decreased by $682,000. This is compared to
the increase in FY 2005 of $1.9 million. The College received information from the U.S. Department of
Education on its intent to recover the funds that were given to the College to construct a dormitory. This
is a result of the conversion of the dormitory to administration offices following the aftermath of
Typhoon Pongsona, deviating from it’s original intended purpose.

Due to the constraints of College and University accounting, approximately $3,215,051 in encumbrances
incurring in fiscal year 2006 have yet to be reflected as expenditures in the accompanying financial
presentation, but will be liquidated with 2006 net assets.

Summary Statement of Revenues, Expenses, and Changes in Net Assets

2006 2005 2004
Operating revenues $ 10,944 5 9,333 $ 8,660
Operating expenses 22,770 20,296 20.338
Operating Loss (11,826) (10,963) (11,678)
Non operating revenues 11,144 12,866 12,502
Change In net assets (682) 1,903 824
Net assets at beginning of year 18.788 16,885 16,061
Net assets at end of year $ 18,106 $ 18,788 $ 16,885
Statement of Cash Flows
2006 003 20
Cash provided by (used in):
Operating activities $(11,444) $ (10,144) $ (10,621)
Noncapital financing activities 11,008 12,096 14,353
Capital financing activities (4.783) (4.699) (1.699)
Net (decrease ) increase in cash and cash equivalents (5,219) (2,747) 2,033
Cash and cash equivalents at beginning of year 7.611 10.358 8.325
Cash and cash equivalents at end of year $ 2392 $ _7.611 $ 10358

The College experienced a decrease in timely release of its appropriations during fiscal year 2006. This
has caused some difficulty in the financial planning for the institution and the ability to maintain timely
payments with all of its vendors. This has also caused a decrease in cash reserves that it has maintained
over the years. Despite this, the College is committed to displaying fiscal responsibility in the
management of its funds by operating within the levels of authorizations.

Management’s Discussion and Analysis for the years ended September 30, 2005 and 2004, is set forth in
the College’s report on the audit of the financial statements, which is dated June 2, 2006, and that
Discussion and Analysis explains the major factors impacting the 2005 and 2004 financial statements
and can be viewed at the Office of the Public Auditor’s website at www.guamopa.com.
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GUAM COMMUNITY COLLEGE

Statements of Net Assets
September 30, 2006 and 2003

ASSETS

Current assets:
Cash and cash equivalents
Cash and cash equivalents - restricted
Due from Government of Guam
Tuition receivable, less allowance for doubtful accounts of $1,222,665
and $976,626 at September 30, 2006 and 2005, respectively
Accounts receivable - U.S. Government
Other receivables
Inventories
Other current assets

Total current assets

Noncurrent assets:
Investments

Property, plant and equipment, net

Total noncurrent assets

LIABILITIES AND NET ASSETS

Current liabilities:
Current portion of long-term debt
Accounts payable and accrued liabilities
Deferred revenue
Current portion of accrued annual leave

Total current liabilities

Noncurrent liabilities:
Accrued annual leave
DCRS sick leave liability
Long-term debt, net of current portion
Deposits held on behalf of others

Total noncurrent liabilities
Commitment and contingency

Net assets:
Invested in capital assets, net of related debt
Restricted:
Expendable
Nonexpendable
Unrestricted

Total net assets

See accompanying notes to financial statements.

$

2006 2005
2,125,860 § 7,342,299
266,144 269,354
935,427 799,615
2,478,048 1,475,754
397,410 228206
664,209 1,154,852
105,944 140,722

- 796
6,973,042 11,411,598
1,740,000 1,740,000
14,696,808 10,546,867
16,436,808 12,286,867
23,409,850 § 23,698,465
2,212,460 $ 210,579
410,334 498,538
1,225,493 927,139
190,082 183,319
4,038,369 1,819,575
288,885 319,859
355,293 312,107
354,560 2,189,421
266,144 269,354
1,264,882 3,090,741
12,129,788 8,111,834
- 21,008
1,845,286 1,858,399
4,131,525 8,796,908
18,106,599 18,788,149
23,409,850 $ 23,698,465
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GUAM COMMUNITY COLLEGE FOUNDATION

Statements of Financial Position
September 30, 2006 and 2005

ASSETS

Cash and cash equivalents
Investments
Plant and equipment, net

Total assets

NET ASSETS
Commitments

Net assets:
Unrestricted
Temporarily restricted
Permanently restricted

Total net assets

See accompanying notes to financial statements.
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$

2006 2005

34639 § 25468
7,942,047 7,247,069
420,186 480,213
8,396,872 $ 7,752,750
3,786,851 $ 3,360,130
4,170,384 3,892,956
439,637 499,664
8,396,872 $ 7,752,750




GUAM COMMUNITY COLLEGE

Statements of Revenues, Expenses and Changes in Net Assets

Years Ended September 30, 2006 and 2005

Revenues:
Operating revenues:
Student tuition and fees
Less: Scholarship discounts and allowances

Federal grants and contracts

Government of Guam grants and contracts
Contracted educational services

Auxiliary enterprises

Other revenues

Less uncollectible revenues

Total operating revenues

Operating expenses:
Education and general:

Instruction
Institutional support
Scholarships and fellowships
Operations and maintenance of plant
Student services
Academic support
Depreciation
Planning
Auxiliary enterprises

Total operating expenses
Operating loss

Nonoperating revenues:
Government of Guam appropriations:
Operations

Net nonoperating revenues
Change in net assets

Net assets:
Net assets at beginning of year

Net assets at end of year

See accompanying notes to financial statements.

2006 2005
2,764,582 $ 2,678,080
(1,612,933) (1,202,799)
1,151,649 1,475,281
5,784,799 5,121,974
1,311,007 434,675
1,253,697 1,211,545
604,369 713,483
1,168,742 534,052
(330,000) (158,297)
10,944,263 9,332,713
7,598,361 7,468,774
3,461,060 3,097,461
2,902,298 2,819,813
2,374,214 1,467,622
3,072,433 2,236,165
1,376,354 1,784,301
800,153 754,615
612,973 234,903
571,665 432,711
22,770,011 20,296,365
(11,825,748)  (10,963,652)
11,144,198 12,866,283
11,144,198 12,866,283
(681,550) 1,902,631
18,788,149 16,885,518
18,106,599 § 18,788,149
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GUAM COMMUNITY COLLEGE

Statements of Cash Flows
Years Ended September 30, 2006 and 2005

Cash flows from operating activities:
Student tuition and fees
Federal grants/contracts
Government of Guam grants and contracts
Auxiliary services
Other receipts/payments
Payments for educational and general expenses
Scholarship/fellowships

Net cash used in operating activities

Cash flows from noncapital financing activities:
Government of Guam appropriations

Net cash provided by noncapital financing activities

Cash flows from capital financing activities:
Expended on plant facility and capital assets
Proceeds from capital debt
Payment of capital debt
Construction in progress

Net cash used in capital financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Reconciliation of operating loss to net cash used in operating activities:
Operating loss

Adjustments to reconcile operating loss to net cash used in operating activities:

Depreciation

Uncollectible revenues

Changes in assets and liabilities:
Accounts receivable, net
Inventories
Other assets
Accounts payable
Accrued liabilities
DCRS sick leave liability
Deferred revenue
Deposits held on behalf of others

Net cash used in operating activities

See accompanying notes to financial statements.

10

2006 2005

$ 722,295 § 963,470
5,615,595 5,806,650
1,801,650 171,672
640,461 280,772
1,210,096 1,745,597
(18,532,760)  (16,292,822)
(2,902,298) (2,819,813)
(11,444961)  (10,144,474)
11,008,386 12,095,978
11,008,386 12,095,978
(6,115,982) (1,331,834)
404,967 30,033
(237,947) (630,033)
1,165,888 (2,767,005)
(4,783,074) (4,698,839)
(5,219,649) (2,747,335)
7,611,653 10,358,988

$ 2,392,004 % 7,611,653

$ (11,825748) $  (10,963,652)

800,153 754,615
330,000 158,297
(1,010,855) 160,556
34,778 (11,984)
796 -
(88,204) (41,313)
(24,211) (32,690)
43,186 82,375
298,354 (250,694)
(3,210) 16

$  (11,444961) 3 (10,144,474)




GUAM COMMUNITY COLLEGE

Notes to Financial Statements
September 30, 2006 and 2005

(1) Orgamzation and Purpose

Guam Community College (the College) was established by the enactment of Public Law 14-77,
“The Community College Act of 19777 (the Law), which became effective on November 11, 1977.
Administration and operation of the College is under the control of a nine-member Board of
Trustees appointed by the Govemor with the advice and consent of the Legislature. Two of the
nine members have no voting and participation rights as they represent the faculty and staff union.
The College is a component unit of the Government of Guam. The Law sets forth the purposes of
the College as follows:

1. To establish technical, vocational and other related occupational training and education courses
of instruction aimed at developing educated and skilled workers on Guam;

2. To coordinate vocational-technical programs in all public schools on Guam,;
3. To establish and maintain short-term extension and apprenticeship training programs in Guam,

4. To expand and maintain secondary and postsecondary educational programs in the vocational-
technical fields;

5. To award appropriate certificates, degrees and diplomas to qualified students; and

6. To serve as the Board of Control for vocational education for purposes of the United States
Vocational Education Act of 1946 and 1963 and subsequent amendments thereto.

The Guam Community College Foundation (the Foundation) was founded in August 1982, as a
non-profit, public benefit corporation, which operates under a separate Board of Govemors from
that of the College. Accordingly, the accompanying financial statements include the accounts of
the Foundation.

(2) __Summary of Significant Accounting and Reporting Policies

Financial Statement Presentation

In June 1999, the Governmental Accounting Standards Board (GASB) issued Statement No. 34,
Basic Financial Statements and Management’s Discussion and Analysis for State and Local
Governments. This was followed in November 1999 by GASB Statement No. 35, Basic Financial
Statements and Management’s Discussion and Analysis for Public Colleges and Universities. The
financial statement presentation required by GASB Statements No. 34 and No. 35 provides a
comprehensive, entity-wide perspective of the College’s assets, liabilities, net assets, revenues,
expenses, changes in net assets, and cash flows, and replaces the fund-group perspective previously
required.

Other GASB Statements are required to be implemented in conjunction with GASB Statements
No. 34 and No. 35. Therefore, the College has also implemented, where applicable, Statement No.
36, Recipient Reporting for Certain Shared Nonexchange Revenues, Statement No. 37, Basic
Financial Statements and Management’s Discussion and Analysis for State and Local
Governments: Omnibus and Statement No. 38, Certain Financial Statement Note Disclosures.
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GUAM COMMUNITY COLLEGE

Notes to Financial Statements
September 30, 2006 and 2005

(2)__Summary of Significant Accounting and Reporting Policies, Continued

Basis of Accounting

For financial statement purposes, the College is considered a special-purpose government engaged
only in business-type activities. Accordingly, the College’s financial statements have been
presented using the economic resources measurement focus and the accrual basis of accounting.
Under the accrual basis, revenues are recognized when earned, and expenses are recorded when an
obligation has been incurred. All significant intra-agency transactions have been eliminated.

The College has the option to apply all Financial Accounting Standards Board (FASB)
pronouncements issued after November 30, 1989, unless FASB conflicts with GASB. The College
has elected not to apply FASB pronouncements issued after the applicable date.

Reporting Entity

The College adopted GASB Statement No. 39, Determining Whether Certain Organizations are
Component Units. The Guam Community College Foundation (Foundation) is a legally separate,
tax-exempt entity which meets the criteria set forth for component units under GASB Statement
No. 39. The Foundation provides financial support for the objectives, purposes and programs of
the College. Although the College does not control the timing, purpose, or amount of receipts
from the Foundation, the resources (and income thereon) which the Foundation holds and invests
are restricted to the activities of the College. Because the resources held by the Foundation can
only be used by, or for the benefit of, the College, the Foundation is considered a component unit
of the College and its Statements of Financial Position and Statements of Activities and Changes in
Net Assets are separately presented in the College’s financial statements. In addition, significant
notes are summarized under Foundation Investments.

The Foundation is a private organization that reports under FASB standards, including FASB
Statement No. 117, Financial Reporting for Not-for-Profit Organizations. As such, certain
revenue recognition criteria and presentation features are different from GASB revenue recognition
criteria and presentation features. No modifications have been made to the Foundation’s financial
information in the College’s financial reporting entity for these differences.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, cash in banks, money market accounts and time
certificates of deposit with original maturities of less than three months.

Trade Accounts Receivable

The allowance for doubtful accounts is stated at an amount which management believes will be
adequate to absorb possible losses on accounts receivable that may become uncollectible based on
evaluations of the collectibility of these accounts and prior collection experience. The allowance is
established through a provision for bad debts charged to expense.

Inventory

Inventory is stated at the lower of cost (first-in, first-out) or market (net realizable value).

12
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GUAM COMMUNITY COLLEGE
Notes to Financial Statements
September 30, 2006 and 2005

Summary of Significant Accounting and Reporting Policies, Continued

Investments

Investments consist of bank certificates of deposit with original maturities of more than three
months. Time certificates of deposit with initial maturities of less than three months are included
in cash and cash equivalents. Investments are stated at amortized cost including accrued interest.

Deferred Revenues

Deferred revenues include amounts received for tuition and fees and certain auxiliary activities
prior to the end of the fiscal year but related to the subsequent accounting period. Deferred
revenues also include amounts received from grant and contract sponsors that have not yet been
earned.

Compensated Absences

Earned employee vacation due is accrued at year end for financial statement purposes. Included in
the accounts payable and accrued liabilities at September 30, 2006 and 2005 are amounts related to
compensated absences earned but unused. The amounts are also included as a component of
operating expense in the Statement of Revenues, Expenses and Changes in Net Assets.

Grants-in-Aid

GovGuam law requires that the College waive the tuition and fees for credit classes for senior
citizens. The College provides no waivers to faculty, staff or dependents. The total of senior
citizen waivers provided is less than $10,000 for the years ended September 30, 2006 and 2005.

Noncurrent Liabilities

Noncurrent liabilities include (1) principal amounts of notes payable; and (2) estimated amounts
for accrued compensated absences and other liabilities that will not be paid within the next fiscal

year.
Net Assets

The College’s net assets are classified as follows:

Invested in Capital Assets, Net of Related Debt — This represents the College’s total investment in
capital assets, net of outstanding debt obligations related to those capital assets. To the extent debt
has been incurred but not yet expended for capital assets, such amounts are not included in this
section.

Restricted Net Assets — Expendable — Restricted expendable net assets include resources in which
the College is legally or contractually obligated to spend resources in accordance with restrictions
imposed by external third parties.

Restricted Net Assets - Nonexpendable - Nonexpendable restricted net assets consist of endowment
and similar type funds in which donors or other outside sources have stipulated, as condition of the
gift instrument, that the principal is to be maintained inviolate and in perpetuity, and invested for
the purpose of producing present and future income, which may either be expended or added to
principal. Related cash accounts are also restricted.
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GUAM COMMUNITY COLLEGE

Notes to Financial Statements
September 30, 2006 and 2005

2}  Summary of Significant Accounting and Reporting Policies, Continued

Net Assets, Continued

Unrestricted Net Assets —Unrestricted net assets represent resources derived from student tuition
and fees, state appropriations, and sales and services of educational departments and auxiliary
enterprises. These resources are used for transactions relating to the educational and general
operations of the College, and may be used at the discretion of the governing board to meet current
expenses for any purpose. These resources also include auxiliary enterprises, which are
substantially self-supporting activities that provide services for student, faculty and staff.

The College’s policy is to expend resources according to the terms and conditions of the grants or
contracts under which the resources were received.

Classification of Revenues

The College has classified its revenues as either operating or nonoperating according to the
following criteria:

Operating Revenues — Operating revenues include activities that have the characteristics of
exchange transactions, such as (1) student tuition and fees, net of scholarship discounts and
allowances, (2) sales and services of auxiliary enterprises, (3) most federal, state and local grants
and contracts and federal appropriations, and (4) interest on investments.

Nonoperating Revenues — Nonoperating revenues include activities that have the characteristics of
nonexchange transactions, such as gifts and contributions, and other revenue sources that are
defined as nonoperating revenues by GASB Statement No. 9, Reporting Cash Flows of Proprietary
and Nonexpendable Trust Funds and Governmmental Entities that Use Proprietary Fund
Accounting, and GASB Statement No. 34, such as state appropriations.

Scholarship Discounts and Allowances

Student tuition and fee revenues, and certain other revenues from students, are reported net of
scholarship discounts and allowances in the Statement of Revenues, Expenses and Changes in Net
Assets. Scholarship discounts and allowances are the difference between the stated charge for
goods and services provided by the College and the amount that is paid by students and/or third
parties making payments on the students’ behalf. Certain governmental grants, such as Pell grants,
and other federal, state or nongovernmental programs, are recorded as either operating or
nonoperating revenues in the College’s financial statements. To the extent that revenues from such
programs are used to satisfy tuition and fees and other student charges, the College has recorded a
scholarship discount and allowance.

Capitalization of Interest

The College capitalizes interest on construction in progress based on the weighted average interest
rate. During the years ended September 30, 2006 and 2005, $118,672 and $84,196, respectively,
was capitalized.

Reclassifications

Certain balances in the 2005 financial statements have been reclassified to correspond with the
2006 presentation.

14
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GUAM COMMUNITY COLLEGE

Notes to Financial Statements
September 30, 2006 and 2005

Summary of Significant Accounting and Reporting Policies, Continued
Foundation Investments

The Foundation adopted the requirements of Financial Accounting Standards Statements 116, 117
and 124 which require that the Foundation account for its investments at market value.

The Foundation has also adopted Statement of Financial Accounting Standards (SFAS) No. 115.
Under SFAS 115, investments in securities are classified as either trading securities, securities held
to maturity or securities available for sale. At September 30, 2006 and 2005, all investments are
classified as trading securities. Securities are recorded at their fair values with fair value
determined at quoted market prices. Unrealized gains and losses on trading securities at September
30, 2006 and 2005 are included in investment income.

The original cost and market values of investments at September 30, 2006 and 2005, are:

2006 2005
Market Market
Cost Value Cost Value

$ 5348663 $ 7,942,047 % 5,348,663 $ 7.247.069

The following represents the composition of market values of the above investments:

2006 2005
Equities and related $ 6,002,614 $ 5,385,960
Fixed income securities 1,468,182 1,410,264
Cash and equivalents 471,251 450,845
$ 7,942,047 $ 7,247,069

The following represents the composition of investment income for the years ended September 30,
2006 and 2005:

2006 2005
Realized investment gains $ - $ 100,000
Unrealized investment gains 496,264 506,260
Net interest income and dividends 198.714 158,891
$ _694978 $ _765,151

Statutes authorize the Foundation to invest the Term Endowment Funds during the twenty-year
grant period, in savings account(s) or in low-risk secutities as required by State law(s) regulating
insurance company investments for Guam, such as federally insured bank savings account(s);
comparable interest bearing accounts offered by a bank; money market funds; securities issued by
the U.S. Treasury, other U.S. Agencies and instrurnenta.lities; certificates of deposit; mutual funds;
stock or bonds, but not in real estate. The investments are pooled and earnings and expenses are
allocated to the respective funds which comprise the Foundation. There are no limits on the
investment policy of the Quasi-Endowment Fund.
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GUAM COMMUNITY COLLEGE

Notes to Financial Statements
September 30, 2006 and 2005

2)  Summary of Significant Accounting and Reporting Policies, Continued

Deposits and Investments

GASB Statement No. 40 addresses common deposit and investment risks related to credit risk,
concentration of credit risk, interest rate risk and foreign currency risk. As an element of interest
rate risk, disclosure is required of investments that have fair values that are highly sensitive to
changes in interest rates. GASB Statement No. 40 also requires disclosure of formal policies
related to deposit and investment risks.

A,

Deposits:

GASB Statement No. 3 previously required government entities to present deposit risks in
terms of whether the deposits fell into the following categories:

Category 1 Deposits that are federally insured or collateralized with securities held by the
College or its agent in the College’s name;

Category 2 Deposits that are uninsured but fully collateralized with securities held by the
pledging financial mstitution’s trust department or agent in the College's
name; or

Category 3 Deposits that are collateralized with securities held by the pledging financial
institution’s trust department or agent but not in the College's name and non-
collateralized deposits.

GASB Statement No. 40 amended GASB Statement No. 3 to in effect eliminate disclosure
for deposits falling into categories 1 and 2 but retained disclosures for deposits falling under
category 3. Category 3 deposits are those deposits that have exposure to custodial credit risk.
Custodial credit risk is the risk that in the event of a bank failure, the College’s deposits may
not be returned to it. Such deposits are not covered by depository insurance and are either
uncollateralized, or collateralized with securities held by the pledging financial institution or
held by the pledging financial institution but not in the depositor-government’s name. The
College does not have a deposit policy for custodial credit risk.,

As of September 30, 2006 and 2005, the carrying amount of the College’s total cash and cash
equivalents was $2,392,004 and $7,611,653, respectively, and the corresponding bank
balances were $3,925,561 and $8,728,392, respectively. Of the bank balance amounts,
$3,625,561 and $8,428,392, respectively, are maintained in financial institutions subject to
Federal Deposit Insurance Corporation (FDIC) insurance. As of September 30, 2006 and
2005, bank deposits in the amount of $300,000 were FDIC insured. The College does not
require collateralization of its cash deposits; therefore, deposit levels in excess of FDIC
msurance coverage are uncollateralized. Accordingly, these deposits are exposed to custodial
credit risk.

Investments

GASB Statement No. 3 previously required government entities to present investment risks
in terms of whether the investments fell into the following categories:

Category 1 Investments that are insured or registered, or securities held by the College or
its agent in the College’s name;
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GUAM COMMUNITY COLLEGE

Notes to Financial Statements
September 30, 2006 and 2005

(2)  Summary of Significant Accounting and Reporting Policies, Continued

Deposits and Investments, Continued

Category 2 Investments that are uninsured and unregistered for which the securities are
held by the counterparty’s trust department or agent in the College’s name; or

Category 3 Investments that are uninsured and unregistered, with securities held by the
counterparty, or by its trust department or agent but not in the College’s
name.

GASB Statement No. 40 amended GASB Statement No. 3 to in effect eliminate disclosure
for investments falling into categories 1 and 2, and provided for disclosure requirements
addressing other common risks of investments such as credit risk, interest rate risk,
concentration of credit risk, and foreign currency risk. GASB Statement No. 40 did retain
and expand the element of custodial credit risk in GASB Statement No. 3.

As of September 30, 2006, the College has one fixed income security known as the Tobacco
Bond. The bond amount is $1,740,000 with a rating of Baa3 by Moody’s Investor Services,
with interest at 3.7%, maturing on May 15, 2041. The principal is restricted by law but use of
interest earned from the investment is not restricted.

New Accounting Standards

During fiscal year 2006, GCC implemented the following pronouncements:

GASB Statement No. 42, Accounting and Financial Reporting for Impairment of Capital Assets
and for Insurance Recoveries, which establishes standards for impairment of capital assets when
service utility has declined significantly and unexpectedly.

GASB Statement No. 46, Net Assets Restricted by Enabling Legislation (an amendment to
GASB Statement No. 34), which requires that limitations on the use of net assets imposed by
enabling legislation be reported as restricted net assets.

GASB Statement No. 47, Accounting for Termination of Benefits, which establishes guidance
for state and local govemmental employers on accounting and financial reporting for
termination of benefits.

GASB Technical Bulletin No. 2004-2, Recognition of Pension and Other Postemployment
Benefits Fxpenditures/Expense and Liabilities by Cost-Sharing Employers, which clarifies the
requirements of GASB Statement Nos. 27 and 45 for recognition of pension and other
postemployment benefit expenditures/expense and liabilities by cost-sharing employers.

The implementation of these pronouncements did not have a material impact on the accompanying
financial statements.

In April 2004, GASB issued Statement No. 43, Financial Reporting for Postemployment Benefit
Plans Other Than Pension Plans. GASB Statement No. 43 establishes uniform financial reporting
for other postemployment benefit plans by state and local governments. The provisions of this
Statement are effective for periods beginning after December 15, 2007. The College does not
believe that the implementation of this Statement will have a material effect on its financial
statements.
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GUAM COMMUNITY COLLEGE

Notes to Financial Statements
September 30, 2006 and 2005

(2)  Summary of Significant Accounting and Reporting Policies, Continued

New Accounting Standards, Continued

In May 2004, GASB issued Statement No. 44, Economic Condition Reporting: The Statistical
Section, an amendment to NCGA Statement 1. GASB Statement No. 44 improves the
understandability and usefulness of statistical section information and adds information from the
new financial reporting model for state and local governments required by GASB Statement No.
34. The provisions of this Statement are effective for periods beginning after June 15, 2005. The
College does not believe the implementation of this Statement will have a material effect on its
financial statements.

In June 2004, GASB issued Statement No. 45, Accounting and Financial Reporting by Employers
for Postemployment Benefits Other Than Pensions. GASB Statement No. 45 establishes standards
for the measurement, recognition, and display of other postemployment benefits
expense/expenditures and related liabilities, note disclosures, and, if applicable, required
supplementary information in the financial reports of state and local governmental employers. The
provisions of this Statement are effective for periods beginning after December 15, 2008. The
College does not believe the implementation of this Statement will have a material effect on its
financial statements.

In September 2006, GASB issued Statement No. 48, Sales and Pledges of Receivables and Future
Revenues and Inira-Entity Transfer of Assets and Future Revenues. GASB Statement No. 48
establishes criteria that governments will use to ascertain whether certain transactions should be
regarded as a sale or a collateralized borrowing. The Statement also includes a provision that
stipulates that governments should not revalue assets that are transferred between financial
reporting entity components. The provisions of this Statement are effective for periods beginning
after December 15, 2006. Management does not believe that the implementation of this Statement
will have a material effect on the financial statements of the College.

Tobacco Settlement

The College received $3,241,203 from a tobacco settlement agreement entered into by the
Government of Guam to be expended by the College for capital projects. The funds may only be
expended in accordance with purposes set forth by the Guam Economic Development and
Commerce Authority, a component unit of the Government of Guam. During the years ended
September 30, 2006 and 2005, the fund earned interest of $29,502 and $29,132, respectively. The
College expended $21,596 and $975,146 for capital projects for the years ended September 30,
2006 and 2005, respectively.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosures of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.
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Notes to Financial Statements
September 30, 2006 and 2005

2)  Summary of Significant Accounting and Reporting Policies, Continued

Risk Management

The College is exposed to various risks of loss; theft of, damage to, and destruction of assets;
operation liability; errors and omissions; employee injuries and illnesses; natural disasters and
employee health, dental and accident benefits. There is commercial insurance coverage obtained to
provide for claims arising from most of these matters. No material losses have been sustained as a
result of the College’s risk management practices.

(3) _ Property, Plant and Equipment

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of
donation in the case of gifis, except as noted below.

Physical plant and certain equipment were transferred to the College from the Government of
Guam effective July 1, 1978, except for Police Academy assets, which were transferred on
September 28, 1978. Title to the land is held by the Government of Guam. Physical plant is
valued at the June 1, 1979 appraised value of $6,493,585. Transferred equipment and fiscal year
1979 acquisitions are valued at the October 9, 1979 appraised value of $1,008,192. Subsequent to
that date, equipment acquisitions are stated at cost.

The College capitalizes assets with costs greater than $5,000. The cost of property, plant and
equipment 1s depreciated over the estimated useful lives of the related assets. Vehicles, furniture
and fixtures are depreciated over a period of 5 years. Building and structures are depreciated over
a period of 30 years. Depreciation is computed on the straight line method.

Movements of property, plant and equipment for the years ended September 30, 2006 and 2005 are

as follows:
Balance Balance
September 30, September 30,
2005 Additions Retirements 2006
Land $ 1,903,000 $ - b - $ 1,903,000
Building 19,636,554 5,961,499 - 25,598,053
Equipment 5,074,369 126,524 - 5,200,893
Vehicles 455,691 27.959 160,196 323.454
27.069.614 6.115.982 160,196 33.025,400
Accumulated depreciation:
Building 16,228,060 249,093 - 16,477,153
Equipment 3,220,718 541,028 - 3,761,746
Vehicles 428762 10,032 160,196 278.598
19,877,540 800,153 160,196 20.517.497
Construction in progress 3.354.793 2,188,905 3.354,793 2,188,905
Net $ 10,546,867 $ 7.504.734 $ 3.354.793 $ 14.696,808
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GUAM COMMUNITY COLLEGE

Notes to Financial Statements
September 30, 2006 and 2005

(3)  Property, Plant and Equipment, Continued

Balance Balance

September 30, September 30,
2004 Additions Retirements 2005
Land $ 1,903,000 h - 3 - $ 1,903,000
Building 19,014,000 622,554 - 19,636,554
Equipment 4,390,130 696,785 12,546 5,074,369
Vehicles 491,787 12,495 48.591 455,691
25.798.917 1.331.834 61,137 27.069.614
Accumulated depreciation:

Building 16,112,750 115,310 - 16,228,060
Equipment 2,593,095 630,745 3,122 3,220,718
Vehicles 468.793 8.560 48.591 428,762
19.174.638 754,615 51,713 19.877.540
Construction in progress 578,364 3,382,592 606.163 3,354,793
Net $ _7,202,643 $ 3.959.811 $ 615,587 $10.546,867

(4) _Due from Government Agencies

Due from Government of Guam agencies consists of receivables from the Government of Guam
General Fund and the accounts receivable - U.S. Government consists of uncollected grants at
September 30, 2006 and 2005. While some grants are available for use during the fiscal year,
others are available on either a calendar-year basis or for a period of twenty-seven months.

At September 30, 2006, the College has been informed that it has fiscal year 2006 appropriations
due from the Government of Guam of $2,578,344. The College has not received any of the 2006
appropriations subsequent to September 30, 2006 to date. Therefore, revenue recognition has been
deferred and will only occur upon receipt of the cash. The net receivable is as follows:

Receivable from the Government of Guam $ 3,513,771
Amount deferred 2.578.344
Net receivable from the Government of Guam $ 935427

(5) Employees” Retirement Plan

Employees of the College hired before September 30, 1995, are under the Government of Guam
Employees’ Retirement System (a defined benefit, contributory pension plan). Employees hired
after September 30, 1995, are members of the Defined Contribution Retirement System (DCRS).
Until December 31, 1999, those employees who were members of the Defined Benefit Plan with
less than 20 years of service at September 30, 1995, had the option to switch to the Defined
Contribution Retirement System. The Defined Benefit Plan and the DCRS are administered by the
Government of Guam Retirement Fund, to which the College contributes based upon a fixed
percentage of the employees’ payroll.
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Notes to Financial Statements
September 30, 2006 and 2005

Employees’ Retirement Plan, Continued

48

As a result of actuarial valuations performed as of September 30, 2004, 2003 and 2002 (applicable
to fiscal year 2006, 2005 and 2004, respectively), contribution rates for the years ended September
30, 2006, 2005 and 2004, respectively, have been determined as follows:

2006 2005 2004
Normal costs (% of DB Plan payroll) 17.83% 18.30%  17.66%
Unfunded liability costs (% of total payroll) 21.36% 19.93% 16.23%

39.19% 38.23%  33.89%

Employee contributions (DB Plan employees) 9.50% 9.50% 9.50%
Government contribution as a % of DB Plan payroll 29.69% 28.73%  24.39%
Government contribution as a % of total payroll 26.00% 24.89% 20.81%

Statutory contribution rates for employer and employee contributions were 21.81% and 9.5% and
20.81% and 9.5%, respectively, of qualifying payroll for the years ended September 30, 2006 and
2005.

The plan utilized the actuarial cost method termed "entry age normal”. Significant actuarial
assumptions are as follows:

2004 2003
Actuarial Valuation  Actuarial Valuation
Interest rate and rate of return 7.0% 7.0%
Payroll increases 3.5% 3.5%
Salary increases 4.0% - 8.5% 4.0% - 8.5%

The actuarial valuations performed as of September 30, 2004 and 2003, did not provide a
breakdown of actuarial present value of vested and non-vested accumulated plan benefits by
sponsor or net assets available for benefits by sponsor.

Contributions into the DCRS by members are based on an automatic deduction of 5% of the
member’s regular base pay. The contribution is periodically deposited into an individual annuity
account within the DCRS. Employees are afforded the opportunity to select from different annuity
accounts available under the DCRS.

Statutory employer contributions into the DCRS for the years ended September 30, 2006 and 2005,
are determined using the same rate as the DB plan. Of the amount contributed by the employer,
only 5% of the member’s regular base pay is deposited into the member’s individual annuity
account. The remaining amount is contributed towards the unfunded liability of the defined benefit
plan.

Members of the DCRS who have completed five years of government service have a vested
balance of 100% of both member and employer contributions plus any earnings thereon.

Contributions to the DCRS for the year ended September 30, 2006 and 2005 are $1,091,948 and
$948,965, respectively.
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Notes to Financial Statements
September 30, 2006 and 2005

(5) Emplovees’ Retirement Plan, Continued

However, as a result of Public Law 21-03, the College has no further responsibility to pay for its
share of the unfunded retirement costs. This responsibility now rests with the General Fund of the
Government of Guam. Rather, the College’s responsibility 1s to pay the statutorily imposed
retirement rate. As of September 30, 2006 and 2005, the General Fund has accrued approximately
$5,380,251 and $4,060,942, respectively, for the College’s cumulative unfunded retirement
liability as a result of the adoption of GASB 27.

Public Law 26-86 allows members of the Defined Contribution Retirement System to receive a
lump sum payment of one-half of their accumulated sick leave upon retirement. Management
accrued a sick leave liability of $355,293 and $312,107 at September 30, 2006 and 2005,
respectively.

{(6) _Encumbrances

The accrual basis of accounting provides that expenses include only amounts associated with
goods and services received and liabilities include only the unpaid amounts associated with such
expenses. Accordingly, $3,215,051 and $3,504,037 of outstanding purchase orders and purchase
commitments are not reported in the financial statements at September 30, 2006 and 2005,
respectively.

(7) __ Contingency

The Government of Guam and its component units, including the College, began withholding and
remitting funds to the U.S. Social Security system for the health insurance component of its
salaries and wages effective October 1998. Prior to that date, the Government of Guam did not
withhold or remit Medicare payments to the U.S. Social Security system. If the Government is
found to be liable for Medicare payments on salaries and wages prior to October 1998, an
indeterminate liability could result. It has been the practice of the College and all other component
units of the Government of Guam that payment of this heaith insurance component is optional
prior to October 1998. Therefore, no liability for any amount, which may uitimately arise from this
matter, has been recorded in the accompanying financial statements.

{8) Transfer of Property

In February 2000, the College received title to 314 acres of land situated in the municipality of
Mangilao from the Government of Guam with no restrictions. As of the report date, the College
had not received an appraised value of the land and therefore, the land has not been recorded in the
accompanying financial statements.

(9) Long-Term Debt

2006 2005
Note payable to U.S. Department of Education,
interest at 5.5%, repayable in semi-annual
installments of princi afip and interest of $102,660
through March 31, 2023. § 2,194,680 $ 2,400,000
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Notes to Financial Statements
September 30, 2006 and 2005

(9) _ Long-Term Debt, Continued
2006 2005
Note payable to U.S. Department of Agriculture,
interest at 4.375%, repayable in monthly
installments of principal and interest of $2,755
through April 16, 2024, collateralized by the income
and principal related to the reserve account and the
booster pump equipment. 372.340 -
2,567,020 2,400,000
Less current portion 2.212.460 210,579
$ 354560 $ 2,189.421
The future maturities of long-term debt are as follows:
Year ending September 30, Principal Interest Total
2007 $ 2,212,460 $ 139,923  $ 2,352,383
2008 17,904 15,156 33,060
2009 18,703 14,357 33,060
2010 19,538 13,522 33,060
2011 20,410 12,650 33,060
2012-2016 116,560 48,740 165,300
2017-2021 145,003 20,297 165,300
2022-2023 16,442 212 16,654
$ 2,567.020 $ 264,857 $ 2,831,877
The U.S. DOE loan has been classified as current in the accompanying 2006 financial statements
because the campus housing facility was not used for its intended purpose. The interest expense
for the U.S. Department of Education note is presented for only a one year term due to its current
classification. Subsequently, the College has paid $1 million of the loan and is pursuing payment
of the balance.
(10) Noncurrent Liabilities

Noncurrent liability activity at September 30, 2006 and 2005, was as follows:

Beginning Ending
Balance Balance Amount due

September September within

30, 2005 Additions Reductions 30, 2006 ong year
Loan payable $ 2,400,000 $ 404967 $ 237947 § 2,567,020 8 2,212,460
Deposit held on behalf of others 269,354 - 3,210 266,144 -
Accrued annual leave 503,178 290,941 315,152 478,967 190,082
DCRS sick leave liability 312,107 43.186 - 355293 -
Total noncurrent liabilities $ 3484639 5 739094  § 556,309 $ 3667424 § 2,402,542
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Notes to Financial Statements
September 30, 2006 and 2005

(10) Noncurrent Liabilities, Continued

Loan payable

Deposit held on behalf of others
Accrued annual leave

DCRS sick leave liability

Total noncurrent liabilities

Beginning Ending
Balance Balance Amount due
September September within
30, 2004 Additions Reductions 30, 2005 one year
$ 3,000,000 $ 30,033 $ 630,033 $ 2,400,000 §$ 210,579
269,338 16 - 269,354 -
535,868 - 32,690 503,178 183,319
229.732 82,375 - 312,107 -
$ 4034938  § 112,424  § 662,723 $ 3,484,639 § 393,898
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GUAM COMMUNITY COLLEGE

Schedule 1

Schedule of Salaries and Wages (Cash Basis)
Years Ended September 30, 2006 and 2005

Salaries and wages:

Regular, differential and hazardous pay (inclusive of
part-time employees)
Benefits

Total salaries, wages and benefits

Full-time employees at end of year

Of the 209 employees, 12 were paid out of

federal funds, for a total of:
Salaries
Benefits

Total salaries, wages and benefits

See accompanying independent auditors’ report.
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2006 2005
$ 10,221,702 $ 9,046,484
2,741,623 2,753,531
$ 12,963,325 §$ 12,400,015
209 193
$ 607,101
144,338
$ 751,439



GUAM COMMUNITY COLLEGE

Schedule of Expenditures by Function and Object Code
Years Ended September 30, 2006 and 2005

2006 2005
Instruction:
Salaries, wages and benefits $ 6,508,745 § 6,415,051
Travel 50,912 39,080
Contract services 258,034 260,908
Supplies 153,135 212,889
Minor equipment 106,974 200,135
Capital expenditures 167,449 75,241
Miscellaneous 353,112 265,470
$  7,598361 $ 7,468,774
Total employees at end of year 92
2006 2005
Planning:
Salaries, wages and benefits $ 369,854 § 185,851
Travel 5,904 9,735
Contract services 174,641 36,905
Supplies 8,441 737
Minor equipment 10,132 675
Capital expenditures 43,851 1,000
Miscellaneous 150 -
$ 612,973 § 234,903
Total employees at end of year 6
2006 2005
Academic Support:
Salanes, wages and benefits $ 1,015,445 $ 1,521,114
Travel 18,463 26,014
Confract services 83,310 115,286
Supplies 75,203 43,546
Minor equipment 31,700 50,285
Capital expenditures 62,168 27,579
Miscellaneous 90,565 477

$§ 1,376,854 § 1,784,301

Total employees at end of year 14
See accompanying independent auditors' report.
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GUAM COMMUNITY COLLEGE

Schedule of Expenditures by Function and Object Code, Continued
Years Ended September 30, 2006 and 2005

2006 2005
Student Services:
Salaries, wages and benefits $ 2,446,777 $ 1,809,896
Travel 51,331 51,482
Contract services 254,224 188,945
Supplies 55,066 18,109
Minor equipment 17,816 13,366
Capital expenditures 37,799 2,152
Miscellaneous and transfers 209,420 152,215
$ 3072433 § 2,236,165
Total employees at end of year 45
2006 2005
Institutional Support:
Salaries, wages and benefits $ 2,129,381 % 1,979,019
Travel 144,181 105,913
Contract services 813,501 778,622
Supplies 66,300 53,874
Minor equipment 23,976 7,883
Capital expenditures 38,515 105,634
Miscellaneous 244,706 66,516
$ 3,461,060 $ 3,097,461
Total employees at end of year 40
2006 2005
Operations and Maintenance of Plant:
Salaries, wages and benefits b 332,570 $ 325,471
Contract services 418,397 677,498
Supplies 68,682 142,649
Minor equipment 194,601 30,215
Capital expenditures 542,419 62,987
Utilities 817,545 -
Miscellaneous - 228,802

$ 2374214 § 1,467,622

Total employees at end of year 9
See accompanying independent auditors' report.
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GUAM COMMUNITY COLLEGE

Schedule of Expenditures by Function and Object Code, Continued
Years Ended September 30, 2006 and 2005

2006 2005
Scholarships and Fellowships:
Salaries, wages and benefits $ 119,914 § 119,822
Contract services 1,336 781
Supplies 418 955
Minor equipment 160 -
Miscellaneous 2,780,470 2,698,255

$ 2902298 § 2,819,813

Total employees at end of year 2
2006 2005
Auxiliary:

Salaries, wages and benefits $ 40,639 $ 43,791
Supplies 868 1,115
Minor equipment 509,924 387,255
Capital expenditures _ - 550
Miscellaneous 20,234 -

$ 571,665 $ 432,711

Total employee at end of year 1

See accompanying independent auditors' report.
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GUAM COMMUNITY COLLEGE

Created by the Community College Act of 1977, the College
offers associate degrees, certificates, and industry certifica-
tion of course series completion in more than 50 fields of
study. GCC also offers Adult Basic Education, an Adult High
School Diploma program, GED testing and preparation and
English-as-a-Second Language courses and apprenticeship
support courses.

Location
Mangilao, Guam

Mailing Address
P.O. Box 23069 GMF
Barrigada, Guam 96921

Admission and Registration
Tel: (671) 735-5531-4
Fax: (671) 735-0540

Scholarships & Financial Aid
(671) 735-5544

Accreditation

Accrediting Commission for
Community and Junior Colleges
Western Association of Schools
and Colleges

Degrees Offered
Associate of Science
Associate of Arts
Certificate

Diploma

Website
www.guamcc.edu



