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Government of Guam
Fiscal Year 201} Budget.

Agency Narrative

Function: Education and Culture

Agency: Guam Community College

Guam Community College (GCC) is a public, open access secondary and postsecondary institution. We serve the
diverse communities of Guam as a regional focal point for Micronesia within the Asia-Pacific Rim. We provide
education and vocational training that is premised on lifelong learning. GCC is committed to providing quality
learning opportunities in occupational, vocational-technical, technological, academic, and continuing education,
reflective of our community and industry needs.

* Pioneering: The combination of identifying the community's career and technical as well as basic educational
skill requirements and then coordinating the development of a periodic employer's needs assessment survey is
what constitutes this strategic initiative to be a pioneer and offers an example to other islands in the Micronesia
region as it attempts to improve the skill levels and productivity of its own workforce.

* Educational Excellence: Educational excellence at GCC will be defined by its ability to demonstrate that
student learning outcomes are being attained. Improvements in program effectiveness and the determination of
the institution's overall effectiveness will be derived from GCC's success in meeting student learning outcomes.

+ Community Interaction: To improve awareness of the College and increase public support for its vision. Such
actions are intended to reduce GCC's financial dependance on the Government of Guam.

* Dedicated Planning: To develop a process of providing a means to measure progress towads attaining the
vision for the College each year through a systematic review.

* Pioneering: Coordination of the development of an employer needs assessment focused on training and
educational services; development of a program to partner with private workforce training providers,

» Educational Excellence: Maintain accreditation and enhance student enrichment programs; link program
effectiveness, institutional effectiveness and resource allocation to student learning outcomes.

+ Community Interaction: Development of a marketing plan; increase enrollment and improve student retention at
GCC.

* Dedicated Planning: Creation of a dedicated planning taskforce; utilization of a two-year assessment planning
cycle.

Monday, January 25, 2010 12:10:33 P 3 Version 1.0



Government of Guam
Fiscal Year 2011 Budget

Agency Narrative

Function: Education and Culture

Agency: Guam Community College

* To impart knowledge and skills that would enable students to successfully compete for high-wage or high-
demand careers in a technologically global economy.

« Pioneering: A process to identify regional workforce needs; establish educational standards that link to local
and national industry standards; leveraging of public and private resurces; a coordinated approach to improve
career and technical training services.

* Educational Excellence: Reaffirmation of GCC's accreditation status; quality courses and programs; increase
enrichment and general education programs; maintain an assessment model to evaluate and make programmatic

changes.

* Community Interaction: Community awareness and affinity for GCC; public and private support for GCC's
vision; diverse financial resources; formal recruitment campaign.

Dedicated Planning: Develop metrics of performance for strategic initiatives; establish a standardized
measurement technique.

The starting point for the FY 2011 budget request was based on the amount appropriated in FY 2010. This
request calls for funding 219 positions to maintain career & technical education. The request includes increments

for employees.

This budget continues to represent a request that allows the College to continue providing, at a minimal level, the
same basic career and technical education for the postsecondary and secondary environments. At the same time
the College anticipates the island’s economic conditions will continue to create increased demands for
educational services, as individuals and organizations pursue additional education and training to improve their
competitiveness and the anticipated military expansion. The anticipated increase in military personnel will result
in increased construction projects for our island. The College will provide the necessary courses to meet these
demands.

The FY2010 budget that the College received was at the same level as the FY2009 budget for the General Fund
with increases in the MDF by 113%. Over the last few years the College has taken on additional expenses
without increased budget support from GovGuam. The new Okkodo High School required the hiring of five new
faculty positions, purchase of new equipment and supplies. In 2009, GW and JFK ran double session at GW and
the College incurred increased expenditures for utilities and supplies for housing the JFK students on the College
campus. The expenditures to cover Okkodo High School have been included into the FY2011 budget request.

In Fall 2009, enrollment increased by 18.75% from 1,835 to 2,179 students. This has resulted in an increase in
the number of classes offered by adjunct instructors. Therefore, the budget level increases the number of full time
faculty & staff necessary to sustain the current status. The growth budget addresses the College growth needs

Tuesday, January 26, 2010 10:15:09 A 4 Version 1.0




Government of Guam
Fiscal Year 2013 Budget

Agency Narrative

Function: Education and Culture
Agency: Guam Community College

due to the impending military buildup and the increased enrollment. These include critical positions in areas
experiencing the anticipated growth. The College understands existing economic realities. Therefore, the College
needs to add additional full time faculty to increase the amount of extended support available for students and
respond to the increasing demands of the growing industries.

Tuition for postsecondary classes has remained at $110 per credit hour since the Fall 2008 . The College began
the process of raising this amount in Spring 2006 to bring it in line with tuition levels at other Colleges in the
region. However, the College suspended the tuition increase effective Fall 2009 for one year, based on requested
student needs. Even with the tuition increase freeze, the College personnel continue to enhance institutional
revenues by offering specialized classes in a number of program areas including Electronics and Criminal Justice.

Expenditures continue to be reduced by contracting support services including cafeteria operations, facility
maintenance, security, grounds maintenance, and trash collection. The College has estimated utility expenditures
inclusive of anticipated increases. This budget request includes amounts for the regular salary increments. The
retirement contribution was estimated at 27.46%. If additional increases are required, they will need to be
covered by a matching increase in appropriations.

In FY 2008, the College received a repayment plan from USDOE for the balance of the $3,000,000 loan used to
construct a dormitory. The College continues to make its scheduled payments of $342,619.78. The loan is
expected to mature in December 2010.

Guam Community College continues to maintain property and liability insurance. This insurance is the single
greatest expenditure at the College after salaries, benefits, and utilities.

;OVERNOR'S RECOMMENDATION:

Tuesday, January 26, 2010 10:15:08 A 5 Version 1.0



DECISION PACKAGE

Fiscal Year 2011
Department/Agency
Division/Section
GUAM COMMUNITY COLLEGE

- ACTIVITY DESCRIPTION: .

GCC will continue to pioneer [abor force development within the Western Pacific, best
understanding and meeting the educational, career and technical training needs of the
economy. It will be Guam's premier career and technical institution and finest secondary
and post secondary basic educational institution serving the island's adult community, its
excellence will continue to be recognized; because of its service to employers, employees
and the community at large.

- MAJOR OBJECTIVES:

Pioneering: The combination of identifying the community’s career and technical as well as
basic educational skill requirements and then coordinating the development of a periodic
employer's needs assessment survey is what constitutes this strategic initiative to be a pioneer
and offers an example to other islands in the Micronesia region as it attempts to improve the
skill levels and productivity of its own workforce.

Educational excellence at GCC will be defined by its ability to demonstrate that student learning
outcomes are being attained. Improvements in program effectiveness and the determination of
the institution’s overall effectiveness will be derived from GCC's success in meeting student
learning ouicomes.

Community Interaction: To improve awareness of the College and increase public support for
its vision. Such actions are intended to reduce GCC’s financial dependence on the
Government of Guam.

Dedicated Planning: To develop a process of providing a means to measure progress towards
attaining the vision for the College each year through a systematic review.

SHORT TERM GOALS

FY 2009 Level of

Accomplishment FY 2010 Anticipated Level | FY 2011 Projected Level

Workload Indicator;




Function: Education and Culture
Agency: Guam Community College

Government of Guam
Fiscal Year 2011 Budget
Agency Budget Digest-Consolidated

[BBMR BD-1]

Governor's Request
A B C D E F G
FYz011 FY2011
Budget FY20609 FY2010 Fy2011 FY2011 Other/ Other! FY2011
Account Appropriation Classification Actual Authorized General Federal LPNNoc Manpower Totaf Req,
Code Appropriation Appropriated Fund Fund(s) Guidance | Dev Fund(s} (C+D+E)
PERSONNEL SERVICES
110 Regular Salaries $8,028,078 $9,280,832 $9,635,637 $460,377 5414,167 10,510,181
111 Part Time Salaries 0
120 Benefits-Full Time 2,761,433 2,991,588 3,245,939 149,013 137,345 3,532,297
121 Benefits-Part Time a
Faculty/Admin Salary Adjustments 0
Faculty/Admin Benefits Adjustments 0
TOTAL PERSONNEL SERVICES $11,789,511 $12,272,420| $12,881,576 30 $609,390 $551,512 $14,042,478
OPERATIONS
220 Travel: Local Mileage 526,494 $7,746 55,658 30 $500 36,158
230 Conftractual Services 1,094,753 1,307,750 1,355,506 76,876 114,350 $1,547, 132
240 Supplies & Materials 266,355 379,032 319,182 17,500 258,934 $596,626
250 Equipment 202,679 540,708 245,646 38,400 161,364 $445,410
290 Miscellanecus Expense 648,555 1,207,260 36572 1,602,384 51,638,856
TOTAL OPERATIONS $2,238,836 $3,442 497 $1,962,974 $0 $132,778]  $2,138,532 $4,234,282
UTILITIES
351 Power 471,086 £500,000 $1,235,798 $1,235,796
362 Water/Sewer 22,000 22,000 42,504 542,804
363 Telephone/Toll 91,649 137,516 212,256 $212,256
TOTAL UTILITIES $584,735 $659,516 $1,490,856 $0 50 50 $1,490,856
CAPITAL QUTLAY
450 Capital Outlay 544,102 $22,429 $101,000 $101,000
TOTAL CAPITAL OUTLAY $44,102 $22,429 $0 $0 $0 $101,000 $101,000
TOTAL APPROPRIATION $14,857,184 $16,396,862 516,335,406 $742,166 $2,791,044 519,868,616
FULLTIME EQUIVALENTIES
{FTES})
Unclassified 2 2 2
Classified 214 200 10 217
TOTAL Fies 216 o 202 0 10 219
o o ¢} i 0 a 0
[ TOTAL GOVERNUR'S
RECOMMENDED 0 1] 0 0 0 0 0
2/4{20107:39 PM 7 Version 1.0



Government of Guam
Fiscal Year 2011 Budget
Agency Budget Digest
General Fund

Function: Education and Culture
Agency: Guam Community College

Governor's Request
A B c D E F
Budget FY2009 FY2010 FY2011 FY2011 FY2011
Account Appropriation Classification Actual Authorized General Federal ~ Fyao11 Total Req.
Code Appropriation Appropriated Fund Fund(s} Other/ LPN {C+D+E)
PERSONNEL SERVICES
110 |Regular Salaries $8,476,545 58,488,428 $9,635,637 9,635,637
i11  Part Time Salaries 0
120  |Benefits-Full Time 2,602,555 2747039 3,245,939 3,245,939
121 |Benefits-Part Time 0
Faculty/Admin Salary Adjustments ]
Faculty/Admin Benefifs Adjusiments ]
TOTAL PERSONNEL SERVICES $11,079,098 $11,235,467 $12,881,576 50 $0 $12,881,576
OPERATIONS
220 iTravel: Local Mileage $26,494 $7,746 $5,658 $5,658
230 [Contracfual Services 1,074,923 1,224,294 1,355,906 $1,355,906
240 |Supplies & Materials 200,041 274,168 319,192 3319192
250 [Equipment 85,252 308,143 245,646 $245,646
290  [Miscellaneous Expense 242,108 81,890 368572 536,572
TOTAL OPERATIONS $1,628,818 $1,896,241 $1,962,974 $0 30 $1,962,974
UTILITIES
361 |Power §471,086 $1,235,796 51,235,756
362 |Waler/Sewer 22,000 22,000 42,804 542 804
363 |[Telephone/Toll 91,649 137,516 212,256 $212,256
TOTAL UTILITIES §584,735 $159,516 31,490,856 $0 $0 $1,490,856
CAPITAL OUTLAY
450 |Capital Oullay $0 $11,429 30
TOTAL CAPITAL OUTLAY 30 $11,428 $0 30 $0 $0

TOTAL APPROPRIATION

513,292,653

$13,302,653

$16,335,406

$16,335,405

FULL TIME EQUIVALENCIES (FTES)

Unclassified 2 2 2 2

Ciassified 200 200 200 200

TOTAL Fies 202 202 202 0 0 202
0 0 0 o Q D

GOVERNOR'S RECOMMENDED ITEMS

TOTAL GOVERNOR'S RECOMMENDED . 0 1 0 0 0 1]

2/4/20107:38 PM



Function: Education and Culture
Agency: Guam Community College

Government of Guam

Fiscal Year 2011 Budget

Agency Budget Digest
LPNA/OCATIONAL GUIDANCE

[BBMR BD-1]

Governor's Request
A B C D E F
FY2011
Budget FY2009 FY2010 Fy2ot1 FY2011 LPN{ FY2011
Account Appropriation Classification Actual Authorized General Federal Vocational Total Req.
Code Appropriated Fund Fund{(s) Guidance (C+D+E)
PERSONNEL SERVICES
110 {Regular Salaries 3349872 $438,618 $460,377 460,377
111 [Part Time Salaries 0
120 |Benefits-Full Time 103,242 134,408 148,013 148,013
2%  |Benefits-Part Time 0
Facuity/Admin Salary Adjustments 0
Faculty/Admin Benefits Adjustments 0
TOTAL PERSONNEL SERVICES $453,214 $573,026 - 30 50 $609,390 $609,390
OPERATIONS
220 |Travel: Local Mileage 30 $0
230 |Contractual Services 16,185 34,891 76,876 $76,876
240  |Supplies & Materials 38,527 12,639 17,500 $17,500
250 |Equipment 25,327 23,053 38,400 $38,400
290 |Miscellaneous Expense 2,847 600 $0
TOTAL OPERATIONS $82,886 $71,183 50 $0 $132,776 $132,776
UTILITIES
361  |Power $0
362 |Waler/Sewer $0
363 |Telephone/Toll $0
TOTAL UTILITIES $0 50 so 30 $0 $0
GAPITAL OUTLAY
450 |Capital Ouilay $5,965 $0
TOTAL CAFITAL OUTLAY $5,966 $0 $0 %0 %0 $0
TOTAL APPROPRIATION $542,086 $644,209 %0 $0 $742,166 $742,166
FULL TIME EQUIVALENCIES (FTES)
Unclassified . N
Classified 10 i0 10 10
TOTAL Ftes 10 10 1} [ 10 10
0 o] 0 0 0 o]
GOVERNOR'S RECOMMENDED ITEMS
TOTAL GOVERNOR'S RECOMMENDED o 0 1] ] 0 ]
2/4/201011:02 AM g Version 1.0



Government of Guam
Fiscal Year 2011 Budget
Agency Budget Digest

[BBMR BD-1]

MDF
Function: Education and Culture
Agency. Guam Community College
| Governor's Request
A B Cc D E F
FY2010 FY2011
Budget FY2009 FY2010 Other/ FY2011 FY2011 Other! FY2011
Account Appropriation Classification Actual Authorized Manpower General Federal |Manpower Dev Total Req.
Code Appropriation Appropriated Dev Fund(s) Fund Fund(s} Fund(s} [C+D+E)
PERSONNEL SERVICES
113 :Regular Salaries $201,561 $353,7886 $414,167 414,167
111 |Part Time Salaries a
120 iBenefits-Full Time 55,636 110,141 137,345 137,345
121  |Benefits-Part Time 0
Faculty/Admin Salary Adjustments 0
Faculty’/Admin Benefiis Adjustments o
TOTAL PERSONNEL SERVICES $257,197 $463,927 30 30 30 $551,512 §551,512
OPERATIONS
220 {Travel Local Mileage $500 $500
230 {Contraciual Services 3,645 48,555 114,350 $114,350
240 [Supplies & Materials 27,787 92,225 259,934 $250,934
250 |Equipment 92,100 209,513 161,364 $161,364
290 [Miscellaneous Expense 403,600 1,124,770 1,602,384 $1,602,384
TOTAL OPERATIONS $527,132 $1,475,073 50 $0 50 $2,138,532 $2,138,532
UTILITIES
361 [Power 3500,000 30
362 Water/Sewer $0
363 |Telephone/Tcil $0
TOTAL UTILITIES $0 $500,000 $0 30 30 $0 $0
CAPITAL OUTLAY
450 |Capital Outlay $38,136 511,000 $101,000 $101,000
TOTAL CAPITAL OUTLAY $38,136 511,000 %0 %0 30 $101,000 $101,000
TOTAL APPROPRIATION $822,465 $2,450,000 50 $0 $0 $2,791,044 $2,791,044
FULL TIME EQUIVALENCIES {FTES)
Unclassified
Classified
TOTAL Ftes 0 0 D 7
0 0 0 [t} 0 ¢ 0
GOVERNOR'S RECOMMENDED ITEMS
TOTAL GOVERNOR'S RECOMMENDED 0 a 0 0 0 0 bl
2/4/201011.02 AM 10 Version 1.0




Government of Guam [BBMR TA-1]

Schedule A - Off Island Travel

Department/Agency:
Division:
Program:

Purpose / Justification for Travel

GCC does not fund Off-Island Travel with General Fund Appropriations, therefore, there are no amounts to report.

Travel Date: * No, of Travelers;

* Provide justification for more than one traveler to the same conference / training / workshop / etc.

Monday, January 25, 2010 1:25:20 PM 11



Government of Guam (BBMRIGA]

SCHEDUILE B - Contractual
Executive Office

Funded in FY 20107
Item Quantity' Unit Price | Total Price Yes No
ANNUAL MEMBERSHIP DUES 1 2,240 2,240 X
CONTRACT.80ARD OF TRUSTEES 5 w0 70 x 7
ANNUALMEMBERSHPDUES v 25 225 x
CONTRACT T s »2s x 7
CONTRACTUALVIDEO SERVICES 1 w0 o0 x 7
ADVERTISNG & PROMOTIONAL BROGHURES s o0 0 x
CONTRACTUALPHOTOGRAPHY SERVICES v w g0 x
GCCANNUALREPORT T o o0 x
ADVERTISNG: RADIO, TV, PRINT -sPR2011 v 20 w2o x 7
ADVERTISNG:RADIO, TV, PRNT-0C 2011 1 a0 g0 x T
ADVERTISING: RADIO, TV, PRNT-SUM 20t 1 ss0 g0 x
ADVERTISNG:RADIO, TV, PRINT -FaLL20t1 1 20 o200 x

Total Contractual 37,740

Tuesday, January 26, 2010 12:39:23 P 12



Government of Guam [BBMRIGA]

SCHEDULE B - Contractual

Administrative Services Division

Funded in FY 20107

ltem Quantity Unit Price | Total Price Yes No
SUBSCRIPTION 1 1,000 1,000 X
wRANNG T w 0w x 7
DELL SERVERS MAINTENANCE AGREEMENTWITH 1 so0 so0 x
DIMENSIONS
e e o .
DSIODMAINTENANCE SUPPORT 4 s os x
DARTWARE INTERMAPPER MAINTENANCE 1 0 s0 x
AGREEMENT
McroFOCUS 200 200 x
NISSAN QUEST VEHICLE MAINTENANCE 1 w0 oo x
INTERNET/NTRANET & UNI TECHNICAL SERVICES 1 50 w0 x T
ASHOO SYSTEMMANTENANCE 1 2500 250 T
soRWNDS T 500 s x T
MANTENANCE AGREEMENTS i s0 wo o x TTT
FILESERVERMANTENANCE 1 1% w0 ) T
REDHAT ENTERPRISE SOFTWARE SUBSCRIPTION : 250 so0 T x T
SUPPORT
EDUCAUSE EDUDOMAN NAME MAWTENANCE 1 o o x
SECURITY ALARMSERVICES 1 2000 200 x
INTERNET TECHNICAL SUPPORT 1 wo 00 x
DSLLINE FOR WIRELESS INTERNETWITHGUAMCELL 1 250 250 x
SYMANTEC- GHOST LICENSE FOR SYSTEMBMAGING 1 200 200 x
EQUPMENTREPARSERVICES o ss0 ss0 x
RESTRIPPING & PANTING PARKINGCURBS 1 o0 o x
FIREPREVENTONMANTENANGE T mow woo x
FIRESUPPRESSION SYSTEMMAINTENANCE 1 e w0 x

Tuesday, January 26, 2010 12:39:23 P 13



. . . — . « e =
Acllnunstrative Services Division

Government of Guam

SCHEDULE B - Contractual

£

[BBMRIGA]

Funded in FY 20107

ltem Quantity Unit Price | Total Price Yes No
WATER PUMP AND SPRINKLER SYSTEM 1 13,450 13450 x
MAINTENANCE
CENERATORSMANTENANCE 1 0724 s ox
TERMITE TREATMENT (BLDG. 100200,300, C ANDF 1 a0 s x 7
ELEVATORLITMANTENANCE 2 o2 e x 7
TRASHPICKUPSERVICES o o0 B x
JANTORWLSERVIES A na2 e x
WEBBASEDANNUALSUPP&MANT 1 2500 20 ox
PESTCONTROLSERVICES 0 W se0 x
GROUND MANTENANCE SERVICES 2 1500 wooo x
INSTALLATION OF NEW PHONES FOR LRCASTUDENT : so0 o0 x
CENTER
susoRPTON T 0 0 x -
TESTNG & REMOVALOF HAZMAT 1 a0 0 x
T s o e MR
MANTENANCEEQUPMENT ' 0 20 x 7
SECURTYSERVCES 2 nses e x
VEHOLEWANTENANCE o a0 s x 7
posTALBOXRENTAL 4 7 B¢ &4 x
POSTALMETERRENTAL 1 m wo x
coPeRiEASE R 2t A x
CoMMUNCATIONSYSTEMS 1 e 2t x
VEHCLE INSPECTIONSREGISTRATION s . w o ox
Tuesday, January 26, 2010 12:39:23 P 14



Government of Guam [BBMRYGA]

SCHEDULE B - Contractual

Acllninistrative Services Division

Funded in FY 20107

[tem Quantity Unit Price | Total Price Yes No

Total Contractual 751,889

Tuesday, January 26, 2010 12:39:23 P 15



Government of Guam [BBMRY6A]

SCHEDULE B - Contractual

Business and Finance Division

Funded in FY 20107

ltem Quantity Unit Price | Total Price Yes No

MEMBERSHIP: AGA 1 200 200 X

MEMBERSHP:ACPA ¢ w o x
susscRPTION:wAcUBO 4 % » ox 7
SUBSCRIPTION: FEDERALAUDITING o w o x
SUBSCRPTION: SNGLE AUDIT INFORMATION 1 w I x
suBscRPTION:WACUBO 1 20 200 x
weweeRswP:cc0 47 w o x
SUBSCRPTION: GUDE TOFEDERALTAX 1 w o x
SUBSORPTION: ACADEMCLEADER 1 2 2 x 7
CoNTRACT-PRNTNGCO. 4 w w x 7
CONTRACT-ARMORED SERVICES 7 e o0 x
cONTRACT-AUDITFRM g o0 w00 x
PRNTNGENVELOPES 1 s 0 x
SHRMMEVBERSHP & SUBSCRPTION o o oo x
CUPAMENBERSHP &SUBSCRPTION 1 w -
ADVERTSEMENT 5 0 s0 x
CONTRACTUAL SERVICES-INSURANCE 1 - B o x
CONTRACTUALSERVICES-ADS 1 se0 so0 x
CONTRACTUAL SERVICES - INSURANCE 1 o0 o0 x
CONTRACTUALSERVIGES-RISKMGMT 1 0000 o0 x
DUESANDSUBSCRPTIONS 1 oo wo o ox
WANNGMATERALS 1 w0 wo x 7

Tuesday, January 26, 2010 12:39:23 P 16



Government of Guam

SCHEDULE B - Contractual

Business and Finance Division

[BBMRIGA]

Funded in FY 2010?

ltem Quantity Unit Price | Total Price Yes No
Total Contractual 322,975
Tuesday, January 26, 2010 12:39:23 P 17




Government of Guam [BBMRY6A)

SCHEDULE B - Contractual
Academic Affairs Division

Funded in FY 20107

ltem Quantity Unit Price | Total Price Yes No

COLLEGE CATALOG AY 2010-2011 1 9,000 9,000 X
STUDENTLEARNING OUTCOMEBOOKLET 2011 1 50 w0 ox 7
HGHER EDUCATION DIRECTORY PUBLICATION 1 N w0 ox 7
CURRCULUMMAPPNGBOOKLET 2011 FOR 1 a0 s x
ACCREDITATION VISIT

LRP PUBLICATIONS - ANNUAL SUBSCRPTION 1 - w R
PACRAO-ANNUALMEMBERSHPDUES o W w o x
SEVIS-ANNUALMEMBERSHPDUES 1 o w x
AACRAO-BLANNUALMEMBERSHPDUES 1 W o ox 7
PRNTNG T o0 o0 x
HGHEREDUCATIONDRECTORY PUBLICATION 1 w o x 7
PACFIC DALY NEWS (CLASSSCHEDULES) 1 . nas - x
NAFSA-BLANNUALMEMBERSHPDUES o w m x
IDEASTUDENT SURVEY&PROCESSNG 1. s so0 x
PRINT&ENLARGEPOSTERS.ETC. 1 A e x0T
FACESOF THEFUTRESURVEY 1 a0 a0 x
ANNUALONUNE SURVEYISURVEY MONKEY 1 o w x
TRACDATMANTENANGE 1 sw0 ew x
PROF.ORG. MEMBERSHPIASSOCKATIONFOR 1 w w x

INSTITUTIONAL RESEARCH

Tuesday, January 26, 2010 12:39:23 P 18



Government of Guam

SCHEDULE B - Contractual
Academic Affairs Division

[BBMR96A]

Funded in FY 20107

item Quantity Unit Price | Total Price Yes No
Total Contractual 81,872
Tuesday, January 26, 2010 12:39:23 P 19




Government of Guam [BBMRY6A]

SCHEDULE B - Contractual

Trades and Professional Services

Funded in FY 20107

item Quantity Unit Price | Total Price Yes No

PRINTING OF ENVELOPES, BUSINESS CARDS 1 700 700 X

PRINTNG OF CERTFICATES 4 7 w o x
MANTENANCE OF OFFICEEQUPMENT 5 w w x
CALBRATIONOFMETERSANDAC T w0 0 x
LABEQUIPMENT MANTENANCE SHS. g - o T
LABEQUIPMENT MANTENANCE JFK o w o x
LABEQUPMENTMANTSSHS T S w0 x T
LABEQUPMENT MANTENANCE Gy w o x
INTERNET DUESFORSATELLTES 4 2300 230 x
SKLLSUSAMEMBERSHPOUES 4 T w0 o0 x
WASTEOILDISPOSAL Ty o w0 x
cRCARDS T o 5 w x T
MEDICALDRECTOR T s 50 a0 x 7
MEMBERSHPFEES T o0 w0 x
ANNUALMEMBERSHIP NCTM (MATH TEACHERS) 1 o o x
ANNUAUMEMBERSHIP SUBSCRIPTION (R8) 1 s s x
eeots o0 00 % 7
OKLAHOMA SCORWG CENTER w 3 s x
sosten T wo s woar x
e s o P o
ANNUALMEMBERSHPTESOL 5 7 wo wo x
A S T i P e
MEDICALDRECTOR T o0 w0 T} T
EQUPMENTREPARMANTENANCE 4 a0 w0 T x

Tuesday, Janvary 26, 2010 12:39:23 P 20



Government of Guam

SCHEDULE B - Contractual

Trades and Professional Services

[BBMRO6A]

w Funded in FY 20107
Item Quantity Unit Price | Total Price Yes No

ACCREDITATION FEE 800 800 X

T oo o MER—
P L L
e e 2500 ................ zsoox ....... ............
NCLEX-LGENSUREEXAM  y oo oo x
NNLNMEMBERSHP Ty 10 o0 x
NCLEX-REVEWCOURSE T e o0 x -
EQUPMENTREPAR 1 a@0 as0ox
FAXANDPHONELNES 1 200 200 . x 7
ADVERTISEMENTS/MARKETNG 1 200 2000 x
XeroX Ty 80 800 x
ADVERTISNGMARKETMG 4 200 2000 x
e zoou ................ o e
T e 2000 ................ 2000 ................................... MR
T 3500 ............... ca MR
BUSTRANSPORTATIONSERVICES 1 o0 w0 x
EQUPMENT MANTENANCGE 1 o0 o0 x 7
PEST&RODENTCONTROL 1 g0 o0 ) x
R 4000 ................ o M
EQUIPMENT MANTENANCE 1 A 000 ) x
e T T e
e ——— 1800 ................ 1600 ............................... B
Tuesday, January 26, 2010 12:39:23 P 21



Government of Guam [BBMRISA]

SCHEDULE B - Contractual

Trades and Professional Services

Funded in FY 20107

item Quantity Unit Price | Total Price Yes No

Total Contractual 122,770

Tuesday, January 26,2010 12:39:23 P 22



Government of Guam [BBMRY6A]

SCHEDULE B - Contractual
Technology and Student Services

Funded in FY 20107

[tem Quantity Unit Price | Total Price Yes No
SUBSCRIPTION AND MEMBERSHIPS 1 1,000 1,000 X
MANTENANCE OF OFFICEEQUPMENT 1 w w o x
sUsNEsscaRDs 7 s 6 ws o x T
COMMUNICATIONS AND PROMOTIONAL TTEMS. 1 00 w0 T} T
COMMUNICATION CONTRACT v o oy S x
RADIOMANTENANCE 7 w o w0 x T
EAXMANTENANCE T 0 o x T
MEDICALNURSNG SUPPLES w0 0 os0 x 7
CONTRACT-MEDICAL ADVISOR & MEDICALWASTE 1 260 200 x
MANAGEMENT
FLYERSPOSTERS Ty 0w w x
PROMOTIONAL ITEMS (T-SHIRTS, BAGS, PENS, ETC) s s0 o x
FLYERS, POSTERS, PRNTNG v 5 o x
MiEAGE Ty 2 wo Ty T
COMPUTERSOFTWARE 4 T w0 0 x T
PROFESSIONALMEMBERSHP 1 w w % T
BANNERS T w 2 x 7
REPAR &MAINTENANCE OF COMPUTERS 1 250 250 x
BUSINESSCARDS T 5 5 w0 x T
MemeersweDUES 7 A 2 w x
cowPASSADMINUINITS T w0 w0 x
CHOICESLICENSE RENEWAL T 00 w0 x
MEMBERSHIP DUES (OTHER PROFESSIONAL P 00 wo x
ORGANIZATIONS}
UNUMTEDEVDOSERVICE (4 ScHooLs) 2 w 200 x
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Government of Guam [BBMRIGA]

SCHEDULE B - Contractual
Technolog’y and Student Services

Funded in FY 20107

Item Quantity Unit Price | Total Price Yes No
CHOICES LICENSE RENEWAL 1 5526 5,52 X
BANNERSIDISPLAY OF CTEPROGRAMSFOR 1 g0 g0 x0T
RECRUITMENT
MEMBERSHIP DUES(ACAY ¢ o w0 x
BUSINESS CARDS FORCOUNSELORS s T »w x
NACADAMEMBERSHP 4T w o x
BUSMESSCARDS T w0 w x
SERVICE PROVIDERS FORSTUDENTSWITH 1 5o e x
DISABILITIES
SMMANTENANCE CONTRACT 1 120 20 x
sUBscRPTIONS T o w00 w0 x 7
suescrPTIONS T 250 250 x
"""""""""" Total Contractwal _ esg
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Government of Guam [BBMRY6A]

SCHEDULE C - Supplies and Materials

Executive Office
Funded in FY20107?

item Quantity Unit Price | Total Price Yes No
OFFICE SUPPLIES: 4X DVD+RW BLANK MEDIA 4.7GB 1 69 £9 X
IN JEWL CASE (50/PACK)
OFFICE SUPPLIES: USB 2.0 2GB FLASH THUMB PEN 10 39 390 X
DRIVE
OFFICE SUPPLIES: MANILA FOLDERS MEETING 4 500 2,000 X
PACKETS, XEROX PAPER FOR THE PRINTING OF
DOCUMENTS FOR BOARD MEETINGS, PENS,
BINDERS, FASTENERS, FOLDER LABELS, BINDERS,
ETC
GCC FOLDERS, INFORMATIONAL MATERIAL 1 500 500 X
SUPPLIES & MATERIALS 2 500 1,000 X

Total Supplies Materials 3,839
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Government of Guam [BBMRY6A]

SCHEDULE C - Supplies and Materials

Administrative Services Division

Funded in FY20107?

Item Quantity Unit Price | Total Price Yes No
OFFICE SUPPLIES 8 525 4,200 X
SAFETY ST SYSTEMS OPEN PURCHASE ORDER 2 s w0 x T
GENERALOFFICESUPPLES s 50 0 x
BACKUPTAPES T 06 . x
ACSREFRIGERATIONSUPPLES v @ so6 x
ELECTRICALSUPPLES v 1250 w0 x T
pLMBNGSUPPLES T w 2088 ues x 7
CARPENTRY suPPLES 7 2 W s x
custopiaLsuPPLES T e 4950 sad0 x
SsAFETYSUPPLES T s 5 a0 x
P o o T o
COPERSUPPLES T w 150 o0 x
POSTALMETERSUPPLES 2 667 soos x
................................................................................................................... 1 57103

Total Supplies Materials
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Government of Guam [BBMR96A]

SCHEDULE C - Supplies and Materials

Business and Finance Division

Funded in FY2010?

Item Quantity Unit Price | Tofal Price Yes No
OFFICE SUPPLIES 2 500 1,000 X
sUPPLEES-OFFICESUPPLES s s o0 x
OFFICESUPPLES T s 0 250 x
TRANING EQUIPMENT &SUPPLES 1 o0 0 x
SUPPLES-MATERALS T 0 s x
P e o e
SUPPLEES-BOOKSTORE 4T w 0w x
SUPPLIES-BOOKSTORE W 00 x
COMPUTERSUPPLES T s s0 ) x
OFFCESUPPLES T s s0 x

Total Supplies Materials
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Government of Guam [BBMR96A]

SCHEDULE C - Supplies and Materials
Academic Affairs Division

Funded in FY2010?

ltem Quantity Unit Price | Total Price Yes No
SUPPORT FOR ANNUAL SELF-STUDY 1 1,500 1,500 X
WP 130 LASERETTONR s w o w x
OFFCESUPPLES T 2 I wo o ox 7
FLAGHDRVETHUMBDRNVE 2B} s w 240 x
OFFiCESUPPLES T 2 so o
O R e o e
PRINTING OF LETTERHEADS, ENVELOPES & s s0 2000 ) x
TRANSCRIPT PAPER
WPLASERETEP T 2 0 w o x
HPLASERJET 1320 SERES TONER s 10 220 x T
WP LASERVET 1200 SERES TONER : % 0 x
FLASHDRWETHUMBDRNE GB) 1 e A x
HPAIOONSERESTONER 2 w w x
WP 4ONSERESTONER 2 s wo o x T
oFFicEsuPPLES T s a0 250 x

Total Supplies Materials
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Government of Guam [BBMRY6A]

SCHEDUILE C - Supplies and Materials

Trades and Professional Services

Funded in FY20107?

[tem Quantity Unit Price | Total Price Yes No

SPECIAL COPIER PAPER 1 750 750 X

oFFcESPPLES T 5 s0 2500 x
COMPUTER SUPPLIES AND SOFTWARE UPGRADES 3 s0 w0 x
CLEANNGSUPPLES T 0 0 x
WPERBLADES T s s x
e o e o
ENGNEOLFLTER T s s x
ENGNEOLBYTHECASE 4 T 0 o  x
e o R T
sUPPLESMATERALS 2 0 o0 x
suppLEsMATERWLS T P s0 200 x T
SUPPLIESMATERIALS T w w x
OFFCESUPPLES T 2 0 o0 x T
40SSWAMMUNITIONS 165 & 180GR.FME s0 %5 ws0 x
OFFCESUPPLES T i o0 w0  x T
INSTRUCTIONAL SUPPLES o s0 s0 x
T PR L é:df}b ................................... MR
swPLES 6 s0 0 x 7
L s o M
T e o s
suppLES T 0 s0 x
INSTRUCTIONALSUPPLES T w0 w0 x
COURSESUPPLES - T % 00 wes x
oFFiCESUPPLES T 5 s0 s x 7
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Government of Guam [BBMRO6A]

SCHEDULE C - Supplies and Materials

Trades and Professional Services

Funded in FY2010?

Item Quantity Unit Price | Total Price Yes No
INSTRUCTIONAL SUPPLIES 16 500 8,000 X
ofFCESUPPLES T 5 0 so0 T} T
PROSTARTFOOD&SUPPLES 2 000 s x
oFFicEsLPPLES T 8 0 s T x
cLAssROOMSUPPLES T 2 3500 wo T x
KITCHEN & CLASSROOM SUPPLES s s0 22 x
CLASSROOMSUPPLES T 0 m T x
CUSTODALGLEANNG SUPPLES 1 S a0 x T
DESKTOP PUBLISHING SOFTWARE 1| s0 0 x
COMPUTER SUPPLIES & MAINTENANCE 2 s0 wo x

Total Supplies Materials
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Government of Guam [BBMR96A]

SCHEDULE C - Supphes and Materials
Technclog’y and Student Services

Funded in FY2010?
item Quantity Unit Price | Total Price Yes No

SPECIAL COPIER PAPER 1 750 750 X

OFFICEAND COMPUTER SUPPLES B o0 o T x
soFTwargmOOKS T 2 s wo T
T e e g
LABANDFELDSUPPLES s 0 150 x 7
BEAUTY SALONSUPPLES s s 2000 x
SsUPPLESANDMATERILS 0 s wso ) x
OFFICE SUPPLES, SOFTWARE 7 0 ss0 x
GENERALOFFICESUPPLES 4 7 s o x
suePLES T 5 0 250 x
COMPUTERSUPRLES T 2500 250 x
SUPPLESANDMATERALS 6 0 wo x
SOFTWAREUPGRRDES T oo woo x
CAVERASUPPLES T 0 0 x
SUPPLIES (GENERALOFFICE) s s 250 x
SUPPLIES (GENERAL OFFICEUS®) s s0 a0 T x
PAMPHLETSAND OTHERRESOURCES s o0 2500 ) x
RECRUTMENTMATERWLS 4 s 0 x
OFFCESUPPLES T s 0 x
OFFCESUPPLES 2 s w0 x
swepLES T o0 o0 x
OFFiCESUPPLES s o 0 x T

Tuesday, January 26, 2010 12:40:30 P 31



Government of Guam [BBMRI6A]

SCHEDULE C - Supplies and Materials
Technolog’y and Student Services

Funded in FY2010?

item Quantity Unit Price | Total Price Yes No

Total Supplies Materials 67,925
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Government of Guam [BBMRIGA]

SCHEDULE D - Equipment
Executive Office

Funded in FY 20107

Iltem Quantity Unit Price | Total Price Yes No
OFFICE EQUIPMENT: OLYMPUS 5000 DIGITAL VOICE 1 500 500 X
RECORDER
SOFTWAREUPGRADES 1 wo 50 ox
NEWMAGCOMPUTERFOROCP 1 2400 240 x
NEWPROFESSIONAL CAMERAFOROCP 1 o0 0 x
© TowlEqupmet e T
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Government of Guam [BBMRY6A]

SCHEDULE D - Equipment

Administrative Services Division

Funded in FY 20107

Item Quantity Unit Price | Total Price Yes No
NETWORK DIAGNOSTIC FIELD EQUIPMENT/TOOLS 1 1,000 1,000 X
cowPUTeR 240 200 x
WRELESS EQUIPMENT &NECESSARY PERPHERALS 1 260 260 x 7
ADOBEACROBAT - 50 wo  x T
computeRsvsTem 7 2 20 a0 x
COMPUTER (MCROSOFT OFFICE2007) s w o x0T
MANTENANCE FIREEQUPMENT w o wo ws o x T
FREEXTNGUSHERS T wo w x

Total Equipment 15,250
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Government of Guam [BBMRY6A]

SCHEDULE D - Equipnlent

Business and Finance Division

Funded in FY 20107

[tem Quantity Unit Price | Total Price Yes No
COMPUTERS 1 2,400 2,400 X
IT EQUIPMENT - MATERIALS MANAGEMENT 1 2,400 2,400 X
Total Equipment 4,800
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Government of Guam [BBMR96A]

SCHEDULE D - Equipment
Academic Affairs Division

Funded in FY 20107
ftem Quantity Unit Price | Total Price Yes No
EXTERNAL HARD DRIVE 1 124 124 X
NOTEBOOK AND SOFTWARE -COORDINATOR 1 3,400 3,400 X
Total Equipment 3,524
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Government of Guam [BBMRY6A]

SCHEDULE D - Equipment

Trades and Professional Services

Funded in FY 2010?
Item Quantity Unit Price | Total Price Yes No

NEW COMPUTER FOR ADMIN AIDE 1 2,400 2,400 X

DIGITALRECORDER T 0w o x T
OFFICEFURNITUREFORDEAN o 120 0 x T
EXTERNALHARDDRVES 3 w S x
EQUPMENT-LaMNATOR 4T 2 1M x
INSTRUCTIONAL TEXTBOOKS 1 w w x
computeRS T s 240 g0 x 7
INSTRUCTIONALTEXTROOKS s w 0 x 7
e o e e
computers T 2 2400 wo x
pcoESKTOPS T . 240 960 x
BOOKS Ty 2600 260 x
MACLAPTOPS 3 240 a0 ) x
MuLTMEDA T 0 oo x
TEXTBOOKS & TEACHERSEDITION 1 00 so0x 7
e o T
EQUIPMENT MANTENANCEAPGRADES 1 6400 sa0 x 7
MEDICAUIOFFICE EQUPMENT I s0 oo x T
T e e o
PROSTARTKITCHENEQUIPMENT 1 00 w0 x 7
PROSTARTKITCHEN SMALLWARES 1 P a0 x
MPTEXTBOOKS &WORKBOOKS 1 so0 so0 x
OFFCEEQUPMENT T 260 250 x
coMPuTERS T 2 2400 o Ty T
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Government of Guam [BBMRIGA]

SCHEDULE D - Equipment

Trades and Professional Services

Funded in FY 20107

ltem Quantity Unit Price | Total Price Yes No
MONITORS 2 500 1,000 X
PROSTART TEXTBOOKS & WORKBOOKS 1 5000 o0 x T
KTCHENSMALLWARES & cHNA 4 uen woo x
COMPUTERSMACLPODS ASREPLACEMENTFOR 1. 00 o0 x T
MACS
cAMCORDERS T 2 ® wo T x
PONT-OF SALESYSTEMFORALLSCHOOLS 1 oo woo  x T
REFRIGERATORFORSTORE 4 T s0 0 x T
SURVELLANCE SYSTEMFOR STUDENT STORES. 1. o0 o0 x
upsFORCOMPUTER 7 5 w 0 x
BUTCHERPAPERRACK T w w x T
STUDENTTEXTBOOKS & WORKBOOKS o s o Tx T
METALSTORAGE CABNETS 2 - R o x
C Towleauipment T weoss
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Government of Guam [BBMRO6A]

SCHEDULE D - Equipment
Technolog’y and Student Services

Funded in FY 20107
Item Quantity Unit Price | Total Price Yes No

COMPUTER 2 2,400 4,800 X

EXTERNALHARDORVE 3 w0 w x
NSTRUCTIONALMATERIALS 4T 50 o x T
oEskTOP T 200 200 x
NKONE2IOTRNOCULAR MCROSCOPESET 1 0 wo x
soLpHvER T R g o T x
PLasTCSEVESET T 3 w o 0 x 7
INFAREDHAIRDRYER, FLOORMODEL : w50 0 ox T
DESKTOPCOMPUTER Ty 200 200 x 7
eQUeMENT T 200 200 P
BODKSANDMANUMS T B0 s ox T
CORKBULLETWBOARDS s W o x
BOOKSANDMANUALS Ty w w x T
VIRTUAL SETSFORVIDEOPHOTOGRAPHY STUDIO 1 o0 w0 x
NoTEBOOKFORPARVN T o a0 200 x
@LOMONTOR T o0 wo x
HDVIDEOCAMERAS 1 7 200 200 x
HEADPHONESFORSECONDARYViscow 1. 0 g0 x
1s0GBSTORAGEDEVICE 4 s0 0 x T
NSTRUCTORTEXTBOOKS 4 T o 7 S x T
BOOMMCROPHONES T 2000 200 x
VDEOUGHTS &CELINGMOUNTNGGRD 1 s100 10 x T
WDRECORDER Ty 00 0 x
NKONDIODOCAMERA 4 7 o0 w0 x
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Government of Guam [BBMRI6A]

SCHEDULE D - Equipment
Tecllnology and Student Services

Funded in FY 20107

ltem Quantity Unit Price | Total Price Yes No
OFFICE CHAIR 1 260 200 X
OFFCECHARWITHARMS 7 2 w .
DESK,OFFICELSHAPE Ty 0 o0 x
DESKTOPCOMPUTER T 2400 2a0 x
T s o
T e P o
NOTEBOOKCOMPUTER T 2000 a0 x
OFFICERURNTURE wr w Ty
AUXILARYADS T s sue x 7
macBOOKPROS 3 150 a0 T x
SWAPPABLEHARDORVES 0 w 2a0 T}
Leverzswieh T o 115 s x T
wyersswmeH Ty 0 0 x 7
SECURITYCAMERA T a0 a0 x
BARCODEREADERS 7 3 w o T T
BOOKS&MEDW T 0561 wset x T
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Government of Guam [BBMR96A]

SCHEDULE D - Equipment
Tecllno].ogy and Stadent Services

Funded in FY 20107

ltem Quantity Unit Price | Total Price Yes No

Total Equipment 90,787
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Government of Guam [BBMRIGA]

SCHEDULE E - Miscellaneous

Trades and Professional Services

Funded in FY 20107 |

ltem Quantity | UnitPrice | Total Price |  Yes No |
AHS TUITION FEE 12 330 3,960 X
AWSTUWONFEE T 2 B a0 x
AHSREGSTRATIONFEE T o s es x
AHSREGISTRATIONFEE T o s wess T} T
"""""""""" Total Miscellaneous Ty
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Government of Guam [BBMRIGA]

SCHEDULE E - Miscellaneous
Technolog’y and Student Services

Funded in FY 20107

ltem Quantity Unit Price | Total Price Yes No
COMPETITION ITEMS 1 5,000 5,000 X
Total Miscellaneous 5,000
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BUREAU OF BUDGET AND MANAGEMENT RESEARCH
FY 2011 BUDGET DOCUMENT CHECKLIST

Department/Agency: Guam Community College ‘ Date Received by BBEMR:
Division/Program: Education and Culture Date Reviewed:
Department/Agency
Yes No
General
Is the department/agency request within the Governor's established ceiling? X
Is the summary digest consistent with detaif pages? X
Are the required budget forms attached?
a. Agency Narrative Form [BBMR AN-N1] X
b. Decision Package [BBMR DP-1} X
¢. Program Budget Digest Forms [BBMR BD-1, BEMR TA-1, BBMR 96A] X
d. FY 2010 (Proposed) Agency Staffing Pattern [BBMR SP-1] - All Fund Sources X
e. FY 2009 (Current) Agency Staffing Pattern [BBMR SP-1] - All Fund Sources X
f. Federal Program Inventory Form {BBMR FP-1]
g. Equipment/Capital Listing & Space Requirement Form [BBMR EL-1] X
. Agency Narrative Form [BBMR AN-N1]
1. Is the mission statement correct and consistent with the depariment/
agency's enabling act? X
2. Are the goals and objectives correct and consistent with the department/
agency's mission? X
II.  Decision Package [BBMR DP-1]
1. Is activity description comect? X
2. Is major objective correct? X
3. Are short term goals correct?
4. |s workload output reflected correctiy? X
lit.  Program Budget Digest Forms [BBMR BD-1, BBMR TA-1, BBMR 96A]
A} BEMR BD-1
Personne! Services
1. Are figures reflected consistent with the attached staffing pattern(s)? X
2. Are amounts reflected in each column accurate? X
3. Are computations correct? X
Operations
1. Are the amounts reflected under columns, "Governor's Request”, for
each object category consistent with respective schedules
(Schedule A - E) as detailed in the budget digest subforms
(BEBMR TA-1 & BBMR 96A)7? X
2. Are amounts reflected in each column accurate? X
3. Are computations correct? X
Utilities
Are amounts reflected in each column correct? X
Capital Outlay
Are amounts reflected under columns, "Governor's Request", consistent
with schedule F as detailed in the budget digest subfarm, [BBMR S6A]? X
Full Time Equivalencies (FTEs)
Are the number of FTEs for both "Unclassified” and "Classified"
accurately reflected under each column? X
B.) BBMR TA-1
1. Is the purpose/justification for travei defined? X
2. Is/Are the travel date(s) and number of travelers reflacted? X
3. IsfAre the position fitle(s) of the traveler(s) reflected? X
4. Are all columns (Air Fare, Per Diem, Registration, and Total Cost)
accurate? X
C.) BBMR 96A
1. Are "ltems" under schedules B - F listed in detajl? X
2. Is the "Quantity” under schedules B - F reflected for respective items? x
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BUREALU OF BUDGET AND MANAGEMENT RESEARCH

FY 2011 BUDGET DOCUMENT CHECKLIST

Department/Agency: Guam Community College

Date Received by BBMR:

Division/Program: Education and Culture Date Reviewed:
Department/Aqgency BBMR
Yes No Yes No
C.) BBMR 96A
1. Are "ltems" under schedules B - F listed in defail? X
2. Is the "Quantity" under schedules B - F reflected for respeciive items? X
3. [s the "Unit Price” and "Total Price" accurate for each item under
schedules B - F? X
iV. Agency Staffing Pattern Forms [BBMR SP-1]
1. Are position titles correct? X
2. Are position numbers reflected? X
3. Are the salary levels consistent with the Civil Service Commission,
Classification and Pay Plan? X
4. Are filled positions funded? X
5, Are increment amounts reflected (should be no per Public Law)? X
6. Are rates reflected under "Benefits” correct? X
7. Are computations correct? X
V. Federal Program Inventory Form [BBMR FP-1]
Is the form complete and accurate? X
VI. Egquipment/Capital Listing & Space Requirement Form [BBMR EL-1]
1. Is the description of the equipment and/or capitat item(s) detail? X
2, Is the "quantity" and "percentage of use" reflected? X
3. Are space requirements descriptive and total space reflected and
accurate? X
DEPARTMENT: BBMR ACTION:
Prepared By: ale
210/ T /0 Recommendation
o 1  Approval
Approved By: \m&,ukuuf m I— Disapproval
Mary A. Y.@kaf, Ed.D., President
A5.40 Analyst
Date
Date
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GUAM COMMUNITY COLLEGE [GCC-DEPTY]
FY2011 Budget Request by Object (Departmental Level)
includes: Priority 1& 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

110 Regular Salaries/Increments 1010 QFFICE OF THE PRESIDENT 261,419
1030 COMMUNICATIONS & PROMOTIONS 149,062
2000 OFFICE OF THE VICE PRESIDENT (ASK) 127,837
2010 PLANNING & DEVELOPMENT 103,438
2020 MANAGEMENT INFORMATION SYSTEM 418,489
2050 FACILITIES 291,197
2060 ENVIRONMENTAL SAFETY 51,779
2080 ADMINISTRATIVE SUPPORT SERVICES & SE 74,106
3000 OFFICE OF THE VICE PRESIDENT (BFD) 131,808
3010 BUSINESS OFFICE 282,870
3030 HUMAN RESOURCES 199,213
3040 MATERIALS MANAGEMENT 167,998
3045 BOOK STORE 35,571
3060 STUDENT FINANCIAL AID 143,893
5000 OFFICE OF THE VICE PRESIDENT (AAD) 137,502
5020 ADMISSIONS & REGISTRATION 205,546
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 264,680
5050 CONTINUING EDUCATION 115,285
6000 DEAN'S OFFICE-TPS 267,038
6110 AUTOMOTIVE TECHNOLOGY 457 195
6220 EARLY CHILDHOOD EDUCATION 281,180
6410 CRIMINAL JUSTICE 139,625
6420 SOCIAL SCIENCE 185,540
6510 ENGLISH 49,024
6520 DEVELOPMENTAL EDUCATION 368,232
6610 ADULT BASIC EDUCATION 31,079
6620 ADULT HIGH SCHOOL 51,525
6630 GED 56,412
6710 ALLIED HEALTH/Medical Assistant 234,572
6730 PRACTICAL NURSING 258,281
6810 TOURISM & HOSPITALITY 859,308
6950 CONSTRUCTION TRADES 380,605
6970 MARKETING 317,228
7000 DEAN'S OFFICE - TSS 294,980
7110 MATH 234,806
7120 SCIENCE 130,061
7130 COSMETOLOGY 102,087
7210 STUDENT SUPPORT SERVICES 172,712
7211 NIGHT ADMINISTRATION 82,583
7220 HEALTH SERVICES CENTER 145,216
7420 CENTER FOR STUDENT INVOLVEMENT 82472
7510 BUSINESS 199,869
7550 VISUAL COMMUNICATIONS 43,434
7610 ASSESSMENT & COUNSELING 359,966
7615 VOCATIONAL GUIDANCE PROGRAM 202,086
7620 ENROLLMENT SERVICES 51,439
7630 ACCOMODATIVE SERVICES 92,5687
7710 COMPUTER SCIENCE 222 157
7810 ELECTRONICS 336,774
7950 LEARNING RESOQURCES CENTER 244 159
TOTALREGULAR SALARIES/INCREMENTS $10,096,014

Thursday, February 04, 2010 7:31:54 PM
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GUAM COMMUNITY COLLEGE [GCC-DERT1]
FY2011Budget Request by Object (Departmental Level)
Includes: Priority 1 & 2 GENERAL FUND - )1
ALL Departments

OBJECT CODE f CATEGORY DEPARTMENT AMOUNT REQUESTED

120 Benefits-Full Time 1010 OFFICE OF THE PRESIDENT 89,304
1030 COMMUNICATIONS & PROMOTIONS 50,578
2000 QFFICE OF THE VICE PRESIDENT (ASK) 44,882
2010 PLANNING & DEVELOPMENT 38,267
2020 MANAGEMENT INFORMATION SYSTEM 146,205
2050 FACILITIES 112,069
2080 ENVIRONMENTAL SAFETY 15,576
2080 ADMINISTRATIVE SUPPORT SERVICES & SE 28,607
3000 OFFICE OF THE VICE PRESIDENT (BFD) 42,203
3010 BUSINESS OFFICE 98,077
3030 HUMAN RESOURCES 67,547
3040 MATERIALS MANAGEMENT 56,625
3045 BOOK STORE 12,768
3060 STUDENT FINANCIAL AID 48,040
5000 OFFICE OF THE VICE PRESIDENT (AAD) 45,398
5020 ADMISSIONS & REGISTRATION 71,966
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 92,843
5080 CONTINUING EDUCATION 36,380
6000 DEAN'S OFFICE-TPS 90,398
6110 AUTOMOTIVE TECHNOLOGY 153,354
6220 EARLY CHILDHOOD EDUCATION 91,130
6410 CRIMINAL JUSTICE 49,145
6420 SOCIAL SCIENCE 59,663
6510 ENGLISH 14,780
6520 DEVELOPMENTAL EDUCATION 121,552
6610 ADULT BASIC EDUCATION 11,008
6620 ADULT HIGH SCHOOL 19,438
6630 GED 21,110
6710 ALLIED HEALTH/Medical Assistant 76,524
6730 PRACTICAL NURSING 84,939
6810 TOURISM & HOSPITALITY 287,137
6950 CONSTRUCTION TRADES 122,468
6970 MARKETING 103,243
7000 DEAN'S OFFICE - TSS 95,498
7110 MATH 82,215
7120 SCIENCE 43,937
7130 COSMETOLOGY 33,588
7210 STUDENT SUPPORT SERVICES 53,395
7211 NIGHT ADMINISTRATION 26,384
7220 HEALTH SERVICES CENTER 47.832
7420 CENTER FOR STUDENT INVOLVEMENT 29,572
7510 BUSINESS 65,852
7550 VISUAL COMMUNICATIONS 14,892
7610 ASSESSMENT & COUNSELING 118,698
7615 VOCATIONAL GUIDANCE PROGRAM 64,024
7620 ENROLLMENT SERVICES 15,045
7630 ACCOMODATIVE SERVICES 33,159
7710 COMPUTER SCIENCE 72,077
7810 ELECTRONICS 106,822
7950 LEARNING RESOURCES CENTER 90,689
TOTAL BENEFITS-FULL TIME $3,394,952
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GUAM COMMUNITY COLLEGE [GCC-DEPTI)
FY2011 Budget Request by Object (Departmental Level)
Includes:Priority 18 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

220 Travel: Local Mileage 6110 AUTOMOTIVE TECHNCOLOGY 548
6210 EDUCATION 260
6220 EARLY CHILDHOOD EDUCATION 500
6710 ALLIED HEALTH/Medical Assistant 200
6810 TOURISM & HOSPITALITY 2,000
6950 CONSTRUCTION TRADES 2,000
6970 MARKETING 150
TOTALTRAVEL: LOCAL MILEAGE $5,658

230 Contractual Services 1000 BOARD OF TRUSTEES 12,015
1010 OFFICE OF THE PRESIDENT 33,725
1030 COMMUNICATIONS & PROMOTIONS 42,000
2010 PLANNING & DEVELOPMENT 1,300
2020 MANAGEMENT INFORMATION SYSTEM 33,640
2050 FACILITIES 411,662
2060 ENVIRONMENTAL SAFETY 5,445
2080 ADMINISTRATIVE SUPPORT SERVICES & SE 299,842
3000 OFFICE OF THE VICE PRESIDENT (BFD) 4,125
3010 BUSINESS OFFICE 45,450
3030 HUMAN RESOURCES 6,400
3040 MATERIALS MANAGEMENT 265,000
3060 STUDENT FINANCIAL AID 2,000
5000 OFFICE OF THE VICE PRESIDENT (AAD) 12,395
5020 ADMISSIONS & REGISTRATION 51,903
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 17,574
6000 DEAN'S OFFICE-TPS 1,300
6110 AUTOMOTIVE TECHNOLOGY 7,000
6410 CRIMINAL JUSTICE 4,950
6520 DEVELOPMENTAL EDUCATION 1,000
6610 ADULT BASIC EDUCATION 700
6630 GED 9,995
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 175
6710 ALLIED HEALTH/Medical Assistant 9,200
6730 PRACTICAL NURSING 62,350
6810 TOURISM & HOSPITALITY 18,000
6820 CULINARY 6,500
6970 MARKETING 1,600
7000 DEAN'S OFFICE - TSS 2,495
7210 STUDENT SUPPORT SERVICES 4,986
7220 HEALTH SERVICES CENTER 12,100
7420 CENTER FOR STUDENT INVOLVEMENT 3,200
7430 Transition & Accomodative Services 2,125
7550 VISUAL COMMUNICATIONS 2,500
7610 ASSESSMENT & COUNSELING 6,205
7615 VOCATIONAL GUIDANCE PROGRAM 14,526
7820 ENROLLMENT SERVICES 100
7630 ACCOMODATIVE SERVICES 12,600
7950 LEARNING RESOURCES CENTER 4,700
TOTALCONTRACTUAL SERVICES $1,432,782

240 Supplies & Materials 1000 BOARD OF TRUSTEES 2,459
1030 COMMUNICATIONS & PROMOTIONS 1,500
2010 PLANNING & DEVELOPMENT 4,200
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GUAM COMMUNITY COLLEGE (GCC-DEPTI]
FY2011Budget Request by Object (Departmental Level)
Includes: Priority 1 & 2 GENERAL FUND - 01
ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

240 Supplies & Materials 2020 MANAGEMENT INFORMATION SYSTEM 3,316
2050 FACILITIES 107,388
2060 ENVIRONMENTAL SAFETY 4,200
2080 ADMINISTRATIVE SUPPORT SERVICES & SE 38,004
3000 OFFICE OF THE VICE PRESIDENT (BFD) 1,000
3010 BUSINESS OFFICE 3,000
3030 HUMAN RESOURCES 3,000
3040 MATERIALS MANAGEMENT 700
3045 BOOK STORE 500
3060 STUDENT FINANCIAL AID 1,000
5000 COFFICE OF THE VICE PRESIDENT (AAD) 5,300
5020 ADMISSIONS & REGISTRATION 9,000
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 2,500
6000 DEAN'S OFFICE-TPS 4,750
6120 DRIVER'S EDUCATION 710
6210 EDUCATION 1,000
6220 EARLY CHILDHOOD EDUCATICN 2,000
6230 SIGN LANGUAGE & INTERPRETER TRAINING 140
6410 CRIMINAL JUSTICE 13,500
6420 SOCIAL SCIENCE 2,000
6510 ENGLISH 2,000
6520 DEVELOPMENTAL EDUCATION 3,000
6610 ADULT BASIC EDUCATION 500
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 500
6710 ALLIED HEALTH/Medical Assistant 16,200
6730 PRACTICAL NURSING 11,000
6810 TOURISM & HOSPITALITY 17,000
6820 CULINARY 2,000
6830 CHAMORRO & FOREIGN LANGUAGES 750
6970 MARKETING 4,650
7000 DEAN'S OFFICE - TSS 4,750
7110 MATH 2,500
7120 SCIENCE 1,500
7130 COSMETOLOGY 2,000
7210 STUDENT SUPPORT SERVICES 14,500
7420 CENTER FOR STUDENT INVOLVEMENT 3,500
7430 Transition & Accomodative Services 575
7510 BUSINESS 2,500
7550 VISUAL COMMUNICATIONS 17,000
7610 ASSESSMENT & COUNSELING 2,500
7615 VOCATIONAL GUIDANCE PROGRAM 6,500
7620 ENROLLMENT SERVICES 1,000
7630 ACCOMODATIVE SERVICES 1,000
7710 COMPUTER SCIENCE 600
7950 LEARNING RESOURCES CENTER 7,500
TOTAL SUPPLIES & MATERIALS $336,692

250 Equipment 1000 BOARD OF TRUSTEES 500
1030 COMMUNICATIONS & PROMOTIONS 5,100
2020 MANAGEMENT INFORMATION SYSTEM 6,000
2050 FACILITIES 6,800
2060 ENVIRONMENTAL SAFETY 2,450

Thursday, February 04, 2010 7:31:54 PM &7
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GUAM COMMUNITY COLLEGE [GCC-DEPTI)
FY2011 Budget Request by Object (Departmental Level)
Includes: Priority 1 & 2 GENERAL FUND - 01
ALL Departments
OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED
© 250 Egquipment 3030 HUMAN RESOURCES 2,400
3040 MATERIALS MANAGEMENT 2,400
5000 OFFICE OF THE VICE PRESIDENT (AAD) 3,524
6000 DEAN'S OFFICE-TPS 4250
6220 EARLY CHILDHOOD EDUCATION 1,211
6410 CRIMINAL JUSTICE 100
6420 SOCIAL SCIENCE 5,300
6510 ENGLISH 6,400
6520 DEVELOPMENTAL EDUCATION 19,400
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 1,000
6710 ALLIED HEALTH/Medical Assistant 11,000
6730 PRACTICAL NURSING 31,000
6810 TOURISM & HOSPITALITY 42,800
6620 CULINARY 14,000
6830 CHAMORROC & FOREIGN LANGUAGES 3,000
86970 MARKETING 24,624
7000 DEAN'S OFFICE - TSS 6,750
7110 MATH 2,400
7120 SCIENCE 2,201
7130 COSMETOLOGY 5,400
7220 HEALTH SERVICES CENTER 2,000
7420 CENTER FOR STUDENT INVOLVEMENT 1,550
7430 Transition & Accomodative Services 184
7550 VISUAL COMMUNICATIONS 20,500
7610 ASSESSMENT & COUNSELING 1,120
7615 VOCATIONAL GUIDANCE PROGRAM 7,400
7620 ENROLLMENT SERVICES 447
7630 ACCOMODATIVE SERVICES 3,149
7710 COMPUTER SCIENCE 6,900
7810 ELECTRONICS 4,125
7950 LEARNING RESQURCES CENTER 26,661
TOTAL EQUIPMENT $284,046
290 Miscellaneous Expense 6620 ADULT HIGH SCHOOL 31,572
7420 CENTER FOR STUDENT INVOLVEMENT 5,000
TOTAL MISCELLANEOUS EXPENSE $36,572
361 Power 2050 FACIUTIES 1,235,796
TOTAL POWER $1,235,796
362 Water/Sewer 2050 FACILITIES 42 804
TOTALWATER/SEWER $42 804
363 Telephone/Toll 2050 FACILITIES 212,256
TOTAL TELEPHONE/TOLL $212,256




GUAM COMMUNITY COLLEGE [GCC-DEPTI]
FY2011 Buclg’et Request }JY O]jject (Departmental Level)

MDF
includes: Priority 1& 2
ALL Departments
OBJECT CODE / CATEGORY DEPARTMENT ' AMOUNT REQUESTED
110 Regular Salaries/increments 6110 AUTOMOTIVE 51,514
6910 APPRENTICESHIP TRAINING PROGRAM 228,431
6950 CONSTRUCTION 66,721
7810 ELECTRONICS 67,501
TOTALREGULAR SALARIES/INCREMENTS $414.167
120 Benefits-Full Time ) 6110 AUTOMOTIVE 15,500
6910 APPRENTICESHIP TRAINING PROGRAM 76,503
6950 CONSTRUCTION 21,191
7810 ELECTRONICS 24,151
TOTAL BENEFITS-FULL TIME $137,345
220 Travel: Local Mileage 6110 AUTOMOTIVE 500
TOTAL TRAVEL: LOCAL MILEAGE $500
230 Contractual Services 6910 APPRENTICESHIP TRAINING PROGRAM 110,750
6950 CONSTRUCTION 3,600
TOTALCONTRACTUAL SERVICES $114,350
240 Suppiies & Materials 6110 AUTOMOTIVE 29,968
6910 APPRENTICESHIP TRAINING PROGRAM 124,250
6950 CONSTRUCTION 105,718
TOTAL SUPPLIES & MATERIALS $259,934
250 Eguipment 6110 AUTOMOTIVE 48,964
6910 APPRENTICESHIP TRAINING PROGRAM 92,000
6950 CONSTRUCTION 20,400
TOTALEQUIPMENT $161,364
290 Miscellaneous Expense 6110 AUTOMOTIVE 2,384
6910 APPRENTICESHIP TRAINING PROGRAM 1,600,000
TOTAL MISCELLANEOUS EXPENSE $1,602,384
450 Capital Qutlay 6950 CONSTRUCTION 101,000
TOTAL CAPITAL QUTLAY $101,000

TOTALGENERALFUND . . - © . -7 82791 044
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Guam Community College |GCC-DPT3]
FY 2011 Budget Request by Departmemt

BOARD OF TRUSTEES

. DEVELOP A COMPREHENSIVE PROFESSIONAL DEVELOPMENT PLAN THAT WOULD PROVIDE FOR CONTINUOUS EDUGATION FOR BOARD MEMBERS.
2. ESTABLISH AND IMPLEMENT SYSTEMATIC ASSESSMENT PROCESSES.

3. UPDATE BOARD POLICIES ON GENERAL, FINANCE, CURRICULUM, FACULTY/EMPLOYEES, STUDENTS, FOUNDATION AND APPRENTICESHIP THROUGH
A SYSTEMATIC REVIEW PROCESS THAT REFLECT CHANGING INSTITUTIONAL AND COMMUNITY NEEDS AND DEMANDS.

1. BOARD MAKES DECISIONS THAT SUPPORT GCC'S MISSION POLICY.,
2. BOARD MEETS CN A REGULAR BASIS TO DISCUSS ISSUES.
3. GRIEVANCES ARE RESOLVED QUICKLY AND FAIR.

1. BOARD POLICY DECISIONS REFLECT AND SUPPORT THE MISSION OF GCC.
2. ISSUES ARE RESOLVED/ADDRESSED BY THE BOARD.
3. GRIEVANCES THAT COME TO THE BOARD'S ATTENTION ARE RESOLVED QUICKLY AND IN A TIMELY MANNER.

Monday, January 25, 2010 1:58:46 PM 70 ’ 1000
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Guam Community College
FY 2011 Budget Request by Departmemt

BOARD OF TRUSTEES
REQ#¥ FUND DESCRIPTION QTY _ UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1506 01  ANNUAL MEMBERSHIP DUES 1 2,275 $2,275 MEMBERSHIP RENEWAL — ASSOCIATION OF COMMUNITY
COLLEGE TRUSTEES
1505 01 ANNUAL MEMBERSHIP DUES 1 2,240 $2,240 MEMBERSHIP RENEWAL — ASSOCIATION OF GOVERNING
BOARDS OF UNIVERSITIES & COLLEGES
1504 01  CONTRACT-BOARD OF TRUSTEES 5 1,500 $7.500 SUBSCRIPTIONS
7 $12,015 3 line item(s)
SUPPLIES & MATERIALS
1509 01  OFFICE SUPPLIES: 4X DVD+RW BLANK 1 69 $69  TOSUPPORT DICTATION EQUIPMENT
1508 01  OFFICE SUPPLIES: USB 2.0 2GB FLASH 10 39 $390 TOCREATE STORAGE BACKUP OF ELECTRONIC FILES FOR
EACH BOARD MEMBER ,
1507 01  OFFICE SUPPLIES:; MANILA FOLDERS 4 500 $2,000 FOR DAILY OPERATIONAL USE & TO SUPPORT THE
DEVELOPMENT OF BOARD MEETING PACKETS
15 $2,459 3 line item(s)
EQUIPMENT
1510 01  OFFICE EQUIPMENT: OLYMPUS 5000 1 500 $500 TO SUPPORT THE MEETINGS OF THE BOARD
1 $500 1 line item(s)

TOTAL BUDGET REQUESTED

$14,974 7 line item(s)

Monday, January 25, 2010 1:58:46 PM 71 1060



Guam Communiiy CO"Gge {GCC-DEPT3)
FY 2011 Budget Request by Departmemt

OFFICE OF THE PRESIDENT

1. TO PROVIDE LEADERSHIP AND DIRECTION FOR THE ACTIVITIES OF THE INSTITUTION TO ENSURE THAT THE COLLEGE CARRIES OUT ITS MISSION,

2. TO ENSURE THAT THE COLLEGE RETAINS ITS ESSENTIAL CHARACTERISTICS OF RESPONSIVENESS, ACCESSIBILITY, ACCOUNTABILITY, FLEXIBILITY,
RELEVANCE, EXCELLENCE, AND TECHNOLOGICAL ADVANCEMENT.

3. TOENSURE COLLEGE MAINTAINS OR EXCEEDS ITS RESOURCES IN SUPPORT OF ITS MISSION,

1. PRESIDENT'S DECISICNS SUPFORT THE COLLEGE'S MISSION,
2. PRESIDENT ENSURES FISCAL RESPONSIBILITY, OPEN FLOW OF INFORMATION,; CURRICULUM IS RELEVANT TO GUAM'S WORKFORGE NEEDS.
3. BUDGET REPCRTS, DOCUMENTS ARE SUBMITTED IN A TIMELY MANNER TO THE BOARD, AUDITS ARE CURRENT.

1. PROGRAMS/COURSES OFFERED REFLECT NEEDS OF THE COMMUNITY,
2. BUDGET IS WELL MANAGED, COLLEGE OPEN DOOR POLICY IS MAINTAINED, AND ADVISORY COMMITTEE HAVE INPUT ON CURRICULUM.
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Guam Community College
FY 2011 Budget Request by Departmemt

OFTICE OF THE PRESIDENT

REQ#_ FUND DESCRIPTION QTY __UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
1133 01  CONTRACT T 33,725  $33,725 MEMBERSHIP DUES & SUBSCRIPTIONS, COST FOR LEGAL

SERVICES FOR THE COLLEGE'S ATTORNEY

1 $33,725 1 line item({s)

433,725 1. line item(s)

TOTAL BUDGET REQUESTED

Monday, January 25, 2010 1:58:46 PM 73 1010
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Guam Community College
£Y 2011 Budget Request by Departmemt

COMMUNICATIONS & PROMOTIONS

. TOPROVIDE EFFECTIVE COMMUNICATION AND PROMOTION OF COLLEGE PROGRAMS AND EVENTS.
2. TOPROVIDE EFFECTIVE COMMUNICATICN AND PROMOTION OF COLLEGE PROGRAMS AND EVENTS.
3. TOENSURE THAT ALL iNFORMATION EMANATING FROM THE COLLEGE IS PRESENTED IN A POSITIVE AND PROFESSIONAL MANNER.

<

1. NUMBER OF STUDENTS THAT REGISTER FOR CLASSES PER SEMESTER, AND NUMBER OF PERSONS THAT ATTEND GCC EVENTS.

2. NUMBER OF STUDENTS THAT REGISTER FOR GCC SECONDARY PROGRAMS WHILE IN HIGH SCHOOL, AND NUMBER GF HIGH SCHOOL GRADUATES
THAT REGISTER FOR GCC CLASSES UPON GRADUATION. IF BUDGET ALLOWS, A SURVEY TO INDICATE STUDENT AND PARENTAL SATISFACTION

WiTH GCC SECONDAR
3. NUMBER OF TIMES AND NATURE OF MEDIA COVERAGE OF COLLEGE EVENTS

1. HELP TO INCREASE POSTSECONDARY ENROLLMENT PER SEMESTER BY FIVE PERCENT
2. INCREASE IN ENROLLMENT IN GGG SECONDARY PROGRAMS BY FIVE PERCENT, AND POSITIVE PARENTAL FEEDBACK WITH REGARD TO GCC
PROGRAMS IN SURVEY (BUDGET PERMITTING).

3. NATURE OF MEDIA COVERAGE OF GCC EVENTS (POSITIVE OR NEGATIVE) AND NUMBER OF TIMES GCC MEDIA RELEASES AND REQUESTS FOR
NEWS COVERAGE APPEAR ON TV, RADIO, PRINT, OR ON NEWS MEDIA WEB SITES.
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Guam Community College
FY 2011 Budget Request by Departmemt

COMMUNICATIONS & PROMOTIONS

REQ# FUND _DESCRIPTION QTY __ UNIT COST JUSTIFICATION

CONTRACTUAL SERVICES

1483 01  CONTRACTUAL VIDEO SERVICES 1. 4,000 $4,000 VARIOUS RECRUITMENT VIDEOS FOR COLLEGE PROGRAMS
1480 1 GCCANNUAL REPORT 1 800 $800  PRINTING & DESIGN OF ANNUAL REPORT

1477 01  ABVERTISING & PROMOTIONAL 3 600 $3,000 TOPROMOTE SPECIFIC PROGRAMS

1475 01  CONTRACTUAL PHOTOGRAPHY 12 400 54,800 PHOTOGRAPHER ON CALL FOR PHOTOS

1474 01  ADVERTISING: RADIO, TV, PRINT - FALL 1 10,200 §$10,200 PROMOTE FALL 2011 REGISTRATICN
1473 01 ADVERTISING: RADIO, TV, PRINT - SUM 1 4,500 $4,500 PROMOTE SUMMER REGISTRATION 2011
1472 01 ADVERTISING: RADIO, TV, PRINT - OC 1 4,500 $4,500 PROMOTE OPEN CAMPUS DAY - SPRING 2011

1471 01 ADVERTISING: RADIO, TV, PRINT - SPR 1 10200  $10,200 PROMOTE SPRING SEMESTER 2011 REGISTRATION

23 $42,000 8 line item(s)
SUPPLIES & MATERIALS
1482 01  GCC FOLDERS, INFORMATIONAL 1 500 $500 TOINCREASE GCC AWARENESS & IDENTITY
1481 1 SUPPLIES & MATERIALS 2 500 $1,000 FORDAILY OPERATIONAL USE

3 $1,500 2 line item(s)

EQUIPMENT
1478 01  SOFTWARE UPGRADES 1 1,500  $1,500 SOFTWARE UPGRADES FOR GRAPHIC CAPABILITIES, ETC.
1478 01  NEW MAC COMPUTERFOR OCP 1 2,400 $2,400 UPGRADE CURRENT SYSTEM

—

1476 01  NEW PROFESSIONAL CAMERA FOROCP 1,200 $1,200  ONE SLR CAMERA

3 $5,100 3 line item(s)

TOTAL BUDGET REQUESTED $48,600 13 line item{s)

Tuesday, January 26, 2010 11:38:23 A 75 1030
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Guam Community College
FY 2011 Budget Request by Departmemt

PLANNING & DEVELOPMENT

1. TO SUPPORT EDUCATIONAL PROGRAMS THROUGH THE EFFECTIVE ADMINISTRATION OF FEDERAL GRANTS {1E., WORKFORGE INVESTMENT ACT
{WIA}, TITLE Il ADULT EDUCATION & FAMILY LITERACY, CARL D, PERKINS CAREER AND TECHNICAL EDUGATION ACT, TITLE IIl, AANAPISIE, ETC.).

2. TO SUPPORT CAREER AND TECHNICAL AND ADULT EDUCATION PROGRAMS BY AWARDING FEDERAL FUNDS TO ELIGIBLE PROVIDERS WHOSE
PROPGSAL 1S FOR THE DEVELOPMENT OF NEW OR STRENGTHENING OF EXISTING PROGRAMS.

3. TOSUPPORT CAREER AND TECHNICAL AND ADULT EDUCATION PROGRAMS BY MAINTAINING ACCURATE AND RELIABLE CTE AND ADULT EDUCATION
& FAMILY LITERACY (AEFL) DATA FOR FEDERAL REPORTING REQUIREMENTS.

1. AMOUNT OF PROGRAM ADMINISTRATOR'S APPROVED BUDGET; AMOUNT OF STATE LEADERSHIP AND STATE LOCAL PROGRAM BUDGET PER GRANT
AWARD NOTIFICATION

NUMBER OF WORKSHOP PARTICIPANTS

NUMBER OF SOURCE DOCUMENTS

1. 80% OF PROGRAM ADMINISTRATORS' APPROVED BUDGET IS ENCUMBERED BY THE SEVENTH MONTH OF A TWELVE MONTH BUDGET PERIOD; 80%
OF STATE LEADERSHIP OR STATE AGENCY (LOCAL PROGRAM) FUNDS ARE ENCUMBERED BY THE 6TH (JANUARY) MONTH BUDGET £ERIOD.

2. SURVEY RESULTS WILL INDICATE THAT AT LEAST 85% CF PARTICIPANTS WILL INDICATE "AGREE OR STRONGLY AGREE" THAT WORKSHOP
PROVIDES INFORMATION TO DEVELOP CONVINCING PROPOSALS FOR NEW OR TQ STRENGTHEN EXISTING PROGRAMS.

3. BY MAINTAINING ACCURATE AND RELIABLE DATA 100% OF SOURCE DOCUMENT (E.G.. GRADUATE FOLLOW UP DATABASE, EMPLOYER'S SURVEY,
GRAD SURVEY, STUDENT INTAKE/UPDATE FORM, ETC.) WILL BE AUDITED AGAINST DATABASE TO ENSURE ACCURACY.
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Guam Community College [GCC-DEPTS]
FY 2011 Budget Request by Departmemt

PLANNING & DEVELOPMENT

REQ# FUND DESCRIPTION QTY _ UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1502 01  SUBSCRIPTION 1 1,000 $1,000 TOSUPPORT SUBSCRIPTION, RESOURCES, MEMBERSHIP
DUES, AND TRAINING MATERIALS.
1801 01 TRAINING 1 300 $300 TOATTEND AND OR UPDATE STAFF ON CURRENT ISSUES ANC
TECHNOLOGICAL SKILLS.
2 $1,300 2 line item(s)
SUPPLIES & MATERIALS
1503 0 OFFICE SUPPLIES 8 325 $4,200 TOSUPPORT NON-FEDERAL ACTIVITIES BY PROCURING
BINDING MATERIALS, FLIP CHARTS, FOLDERS, PAPER,
BINDERS, FLASH DRIVES, CDS, ETC.
8 $4,200 1 line item(s)

TOTAL BUDGET REQUESTED
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Guam Community College
FY 2011 Budget Request by Departmemt

MANAGEMENT INFORMATION SYSTEM

1. PROVIDE EFFECTIVE MANAGEMENT OF COMPUTER TECHNCLOGY AND RELATED RESQURCES IN ORDER FOR THE COLLEGE TO CARRY OUT ITS
MISSION AND TO PROVIDE STUDENTS ACCESS TO TOOLS THAT WILL HELP THEM MEET THEIR EDUCATIONAL GOALS,

2. PROVIDE SUFFICIENT TECHNOLOGY SUPPORT BY HIRING, TRAINING, AND RETAINING MANAGERIAL, TECHNICAL, AND OPERATIONAL PERSONNEL,
OR OUTSOURCING SERVICES, TC HELP MEET THE COMPUTER NEEDS OF STUDENTS, PROGRAMS AND SERVICE AREAS,

3. MANAGE THE ACQUISITION, INTEGRATION, DEPLOYMENT, AND MAINTENANCE OF COMPUTER HARDWARE, SOFTWARE, AND RELATED EQUIPMENT
AND APPLICATIONS TO CONTINUALLY ENHANCE THE INFORMATION TECHNOLOGY INFRASTRUCTURE OF THE COELEGE.

1. STUDENTS AND EMPLOYEES WILL BE PROVIDED 24/7 ACCESS TO MYGCC PORTAL, FUNCTIONAL AND ACCESSIBLE COMPUTERS, INTERNET, AND
RELATED INFORMATION TECHNOLOGY 85% OF THE TIME , EXCEPT DURING SCHEDULED FULL SYSTEM BACKUPS AND MAINTENANCE.

2. COMPUTER TECHNOLOGY WORK ORDERS WILL BE PROCESSED AND COMPLETED IN 10 DAYS OR LESS AND WITH A SATISFACTORY OR BETTER
RATING FROM THE REQUESTOR AND ALL OTHER PROFESSIONAL TECHNICAL SERVICES, OR WORK ORDERS REQUIRING OVER 10 DAYS, WILL BE
SCHEDULED FOR CO

3. TIMEFRAME OF ALL NEW DESKTCP COMPUTER HARDWARE AND SOFTWARE ACQUISITION, CONFIGURATION, DEPLOYMENT, NETWORKING, AND
INTERNET PROVISIONING WILL BE COMPLETED IN 90 DAYS OR LESS,

PROPOSED OUTCOMES
1. LABAND OFFICE COMPUTERS, THE INTERNET, MYGCC PORTAL, AND RELATED TECHNOLOGY WILL BE AVAILABLE WHEN NEEDED 8Y STUDENTS
AND EMPLOYEES AT LEAST 85% CF THE TIME.

2. THE WORK ORDER SYSTEM WILL REPORT THAT 90% OF ALL COMPUTER TECHNOLOGY WORK ORDERS AND RELATED PROFESSIONAL TECHNICAL
SERVICES WERE COMPLETED FOR THE FISCAL YEAR.

+ 3, USERSWILL BE ABLE TO PURCHASE AND USE DESKTOP COMPUTER HARDWARE AND SOFTWARE IN 90 DAYS OR LESS.
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Guam Community College

[GCC-DEPT3}

FY 2011 Budget Request by Departmemt
© MANAGEMENT INFORMATION SYSTEM

REQ# FUND DESCRIPTION Qry  UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1148 01  DS400 MAINTENANCE SUPPORT 1 675 $675 REMOTE TECHNICAL SUPPORT FOR DS400
1135 01  AS/A00 SYSTEM MAINTENANCE 1 2500  $2,500 ASMO00 ANNUAL HARDWARE/SOF TWARE MAINTENANCE,
1136 01  MAINTENANCE AGREEMENTS 3 500  $1,500 FILE SERVERS' BACKUP, PARTS REPLACEMENTS, EMERGENC'
PARTS AND SUPPLIES.
1133 01  NISSAN QUEST VEHICLE MAINTENANCE 1 1,000  $1,000 SATELLITE SITES SERVICES AND TRANSPORTATION OF
EQUIPMENY
1140 01  REDHAT ENTERPRISE SOFTWARE 2 2,500 $5,000 ANNUAL SOFTWARE MAINTENANCE, SUPPORT SUBSCRIPTION
& UPDATE REQUIREMENT
1141 01  EDUCAUSE .EDU DOMAIN NAME 1 40 $40  INTERNET DOMAIN NAME ANNUAL SUBSCRIPTION
1142 01  SECURITY ALARM SERVICES 1 2,000 $2,000 SECURITY SURVEILLANGE SYSTEM UPGRADES & MAINTENAN
1143 01  INTERNET TECHNICAL SUPPORT I 1,000 $1,000 ANNUALINTERNET TECHNICAL SUPPORT
1144 01  DSLLINE FOR WIRELESS INTERNET 1 2,500  $2,500 WIRELESS IMPLEMENTATION AT MAIN CAMPUS HOT SPOTS,
1145 01  SYMANTEC - GHOST LICENSE FOR 1 2,000  $2,000 ANNUAL SOFTWARE RENEWAL & UPDATE REQUIREMENT.
1134 0!  FILE SERVER MAINTENANCE 1 1,250  $1,250 FILE SERVER UPS BATTERY BACKUP HARDWARE MAINTENAN(
1147 01  MICROFOCUS 1 2,060  $2,060 MCROFOCUS
1149 01  ESET 10 12 $115 NOD32 SERVER ANTIVIRUS ENTERPRISE EDITION FOR
WINDOWS
1150 01  SOLARWINDS 1 5000  $5,000 SOLARWINDS SOFTWARE MAINTENANCE
1151 01  DELL SERVERS MAINTENANCE I 5000  $5000 ANNUALALL DELL POWEREDGE SERVERS HARDWARE
MAINTENANCE AGREEMENT.
1152 01  DARTWARE INTERMAPPER 1 500 $500  ANNUAL SOFTWARE MAINTENANGE, SUPPORT SUBSCRIPTION
& UPDATE REQUIREMENT
1146 01 INTERNET/NTRANET &UNIXTECHNICAL 1 1,500  $1,500 EMERGENCY TECHNICAL ASSISTANCE FOR
INTERNET/INTRANET SERVICES
29 $33,640 17 line itern(s}
SUPPLIES & MATERIALS
1153 01  BACKUP TAPES 1 1,066  $1,066 FILE SERVER BACKUP TAPE SUPPLIES
1154 01  SAFETY 18T SYSTEMS OPEN 2 500 $1,000 SUPPLIES OF SAFETY EQUIPMENT AND TOOLS FOR USE
DURING THE PERFORMANCE OF DAILY DUTIES.
1155 01  GENERAL OFFICE SUPPLIES 5 250 $1,250 ANNUAL OFFICE SUPPLIES
8 $3,316 3 line item(s)
EQUIPMENT
1158 01  COMPUTER 1 2,400  $2,400 PGLAPTOP
1156 01  WIRELESS EQUIPMENT & NECESSARY 1 2,600  $2,600 ACCESSPOINT DEVICES & PERIPHERALS FOR WIRELESS
PROJECT IMPLEMENTATION
Monday, January 25, 2010 2:10:33 PM 79 2020



Guam Communiiy College (GCC-DEPT3]
FY 2011 Budget Request by Departmemt

MANAGEMENT INFORMATION SYSTEM

1157 01  NETWORK DIAGNOSTIC FIELD 1 1,000 $1,000 NETWORK MAINTENANCE, TROUBLESHOOTING & REPAIR.

3 $6,000 3 line item(s)

TOTAL BUDGET REQUESTED .

$42,956 .7 <023 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

FACILITIES

1. QUALITY MAINTENANCE AND REPAIR SERVICES - WE WILL PROVIDE QUALITY MAINTENANCE AND REPAIR SERVICES FOR CCLLEGE FACILITIES TO
INCLUDE CLEANLINESS AND SANITATION, AND THE ASSURANCE THAT COLLEGE GROUNDS ARE WELL-KEPT AND AESTHETICS ARE PROPERLY
MAINTAINED,

2. RESPONSIVE MAINTENANCE AND REPAIR SERVICES - WE WILL PROVIDE RESPONSIVE REPAIR SERVICES FOR COLLEGE FACILITIES TO iINSURE
THAT THESE FACILITIES ARE FULLY CAPABLE OF SUPPORTING THE EDUCATIONAL MISSION OF THE GUAM COMMUNITY COLLEGE.

3. COMPETITIVE BUSINESS PRACTICES - WE WILL IMPLEMENT BUDGET AND COST CONTROL MEASURES, IMPROVE PRODUCTIVITY AND REFINE QUR
MIX OF FACILITIES MAINTENANCE PRODUCTS AND SERVICES.

CLIENT SURVEY CARDS WILL BE REVIEWED TO EVALUATE CUSTOMER SATISFACTION OF THE COMPLETED WORK. EIGHTY PERCENT {80%]) OF THE
NUMBER GF SURVEY CARDS RECEIVED DURING THE FISCAL YEAR WILL INDICATE SATISFACTORY OR HIGHER CUSTOMER SATISFACTION
EVALUATIONS.

2. QUARTERLY REVIEWS OF MAINTENANCE WORK REQUEST LOGS WiLL BE IMPLEMENTED SO THAT INCREMENTAL REDUCTION OF BACKLOGGED
FACILITY MAINTENANCE WORK REQUESTS CAN BE ACHIEVED.

3. REDUCE COST OF MATERIALS INCREMENTALLY BY FIVE PERCENT (5%) BASED ON COMPARISON OR MATERIAL EXPENDITURES. (EXCLUDING
UNCONTROLLABLE COSTS SUCH AS DISASTER READINESS AND RECQOVERY),

1. INFRASTRUCTURE IMPROVEMENT — WE WILL MAINTAIN COLLEGE FACILITIES WITH THE HIGHEST DEGREE OF SERVICEABILITY WITHIN AVAILABLE
RESOURCES.

2. RESPONSE TIME -~ WE WILL CONTINUE TO REDUCE OUR BACKLOGGED WORK SUCH THAT RESPONSE TIME TO FACILITIES MAINTENANCE
REQUESTS WILL BE MORE TIMELY.

3. QUALITY OF WORK — CONTINUAL IMPROVEMENTS IN WORK QUALITY AND QUANTITY WILL BE INCREMENTALLY INCREASED THROUGH CUSTOMER
FEEDBACK AND EVALUATION,
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Guam Community College

[GCC-DEPT3]

FY 2011 Budget Request by Departmemt

FACILITIES
REQ# FUND DESCRIPTION QTrY _UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1219 01  RE-STRIPPING & PAINTING -PARKING I 12,000 $12,000
1206 01  PEST CONTROL SERVICES 12 450 $5,400
1207 01  WEB BASED ANNUAL SUPP & MAINT 1 2,500 $2,500
1208 01  JANITORIAL SERVICES 12 22,892 $274,704
1209 0F  TRASH PICKUP SERVICES 12 1,930 $23,160
1210 01  ELEVATOR/LIFT MAINTENANCE 12 602 $7,224
1211 01  EQUIFMENT REPAIR SERVICES 1 53,500 $5,500
1212 01  GROUND MAINTENANCE SERVICES 12 1,500  $18,000
1213 0I  INSTALLATION OF NEW PHONES FOR 2 5,000 $10,000
1214 01  GENERATORS MAINTENANCE 1 10,724  $10,724
1216 01  WATER PUMP AND SPRINKLER SYSTEM 1 13450 $13,450
1218 01  FIRE PREVENTION MAINTENANCE I 13,000 $13,000
1220 01  TERMITE TREATMENT (BLDG. 100,200, i 3,000 $3,000
1217 01  FIRE SUPPRESSION SYSTEM I 13,000 $13,000
70 $411,662 14 line item{s)
SUPPLIES & MATERIALS
1221 01  AJC&REFRIGERATION SUPPLIES 12 333 $3,99
1222 0I  ELECTRICAL SUPPLIES 12 1,250  $15,000
1223 01  PLUMBING SUPPLIES 12 2,083 $24,99
1224 01  CARPENTRY SUPPLIES 12 333 $3,996
1225 01  CUSTODIAL SUPPLIES 12 4950 $59,400
60 $107,388 8 line item(s)
EQUIPMENT
1226 01  ADOBE ACROBAT 1 1,500 31,500
1227 01 COMPUTER (MICROSOFT OFFICE 2007} 3 100 $500
1228 01 COMPUTER SYSTEM 2 2,400 $4,800 2 FOR FACILITY MAINTENANCE PERSONNEL USAGE
TUESdayJanuary 2520 10 1 13953 A e e e _ 2})50
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Guam Community College
FY 2011 Budget Request by Departmemt

FACILITIES

8 $6,800 3 line item(s)
POWER
1231 01 UTILITIES POWER 12 102,983 11,235,796

12 $1,235,796 1 line item(s)
WATER/SEWER
1235 01  UTILITIES WATER 12 3,567 $42,804

12 $42,804 1 line item(s)
TELEPHONE/TOLL
1236 01 UTILITIES TELEPHONE 12 17,488 $209,856
1535 01  OVERSEAS 12 200 $2,400

24 $212,256 2 line item(s})

TOTAL BUDGET REQUESTED

$2,016,706

26 line item(s)

Monday, January 25, 2010 2:10:33 PM 83 2050
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Guam Community College
FY 2011 Budget Request by Departmemt

ENVIRONMENTAL SAFETY

1. REVISED AND UPDATE GCC SAFETY MANUALS
2. WORKING WITH HR DEPARTMENT IN SCHEDULING OF SAFETY TRAINING FOR FACULTY AND STAFF
3. SETUP INSPECTIONS OF VARIOUS BUILDINGS WITHIN CCC AND SATELLITE FACILITIES

1. REVIEWING GCC'S SAFETY MANUALS FOR CHANGES AND UPDATES
2. RE-ESTABLISH THE INSPECTION PROGRAM
3. CONTINUE TO INVESTIGATE ALL FORMS OF ACCIDENTS

OPOSED OUTCOME
1. SAFETY MANUALS CHANGES AND UPDATES 10% COMPLETED

2. REDUCTION IN STUDENT ACCIDENTS 0%
3, IMPLEMENTATION OF SAFETY INSPECTION PROGRAM 40%
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Guam Community College
FY 2011 Budget Request by Departmemt

ENVIRONMENTAL SAFETY

REQ# EUND DESCRIPTION QTY  UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
1243 01 TESTING & REMOVAL OF HAZ MAT 1 3,000 $3,000
1242 01  MAINTENANCE EQUIPMENT 4 500 $2,000 QUARTERLY MAINTENANGE
1241 01  RENEWALS I 250 $250 NFPAMEMBERSHIP
1249 0 SUBSCRIPTION 1 195 $195 CAMPUS SECURITY REPCRT

7 $5,445 4 line item(s)
SUPPLIES & MATERIALS
1244 01  SAFETY SUPPLIES 8 525 $4,200

8 $4,200 1 line item(s)
EQUIPMENT
1248 01  FIRE EXTINGUISHERS 1 700 $700 REPLACE FIRE EXTINGUISHERS
1245 01  MAINTENANCE FIRE EQUIPMENT 10 175 $1,750 CHARGE FIRE EXTINGUISHERS

11 $2,450 2 line item(s)

TOTAL BUDGET REQUESTED $12,095 7 line item(s)
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Guam Community College GCC-DEPT3]
FY 2011 Budget Request by Departmemt

ADMINISTRATIVE SUPPORT SERVICES & SECURITY

1. TOPROVIDE SUPPORT SERVICES IN THE MOST EFFICIENT AND COST EFFECTIVE MANNER TO THE COLLEGE
2. TOCOORDINATE SECURITY SERVICES FOR THE CAMPUS TO ENSURE THAT COLLEGE PERSONNEL, STUDENTS AND PROPERTY ARE SECURE
3. TOIMPROVE STANDARDS FOR COPYING SERVICES TQ BETTER MEET CAMPUS REQUIREMENTS

1. INCREASE SECURITY TO REDUCE THE INCIDENCE OF CRIME ON CAMPUS
2. TQREDUCE FEWER SECURITY CONCERNS ON CAMPUS
TO ATTAIN QUALITY AND PROMPT COPYING SERVICE

1. ESTABLISH 8YSTEM TO REDUCE CRIME ON CAMPUS
2. REDUGTION OF SECURITY RELATED CONCERNS
3. ESTABLISH STANDARDS TO PRICRITIZE AND IMPROVE PROMPT AND QUALITY COPYING SERVICE
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Guam Community College
FY 2011 Budget Request by Departmemft

ADMINISTRATIVE SUPPORT SERVICES & SECURITY

REQ# FUND DESCRIPTION QTY  UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
1253 01  SECURITY SERVICES 12 11,563 §138,760
1252 01 COMMUNICATION SYSTEMS 1 2,784 $2,784
1251 01  COPIER LEASE 12 12,797 $133,564
1250 01  POSTAL METER RENTAL i 720 $720
1249 01  POSTAL BOX RENTAL 1 664 $664
1248 01  VEHICLE INSPECTIONS/REGISTRATION 5 30 3150
1247 01  VEHICLE MAINTENANCE 1 3,200 $3,200
33 $299,842 7 line item(s)
SUPPLIES & MATERIALS
1256 01  COPIER SUPPLIES 12 1,500  $18,000
1255 01  FUEL 12 1,000  $12,000
1254 01  POSTAL METER SUPPLIES ¥ 667 $8.004
36 $38,004 3 line item(s)

TOTAL BUDGET REQUESTED $337,846 10 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

OFFICE OF THE VICE PRESIDENT (BFD)

1. TOPROVIDE LEADERSHIP AND GUIDANCE TO ENSURE THAT FINANCIAL PLANNING REALISTICALLY ALIGNS WITH AVAILABLE RESOURCES,
INSTITUTIONAL PLANS, AND INSTITUTIONAL PRIORITIES.

. TO ENSURE THE COORDINATION OF THE OPERATIONS OF GCC'S BUSINESS AND FINANCE DIVISION,
3. TOENSURE THE FINANCIAL iNTEGRITY OF THE INSTITUTION AND RESPONSIBLE ALLOCATION AND USE OF FINANCIAL RESOURCES.

1. DEVELOPMENT OF AN ANNUAL BUDGET THAT ENSURES THE FINANCIAL REQUESTS ARE LINKED TO INSTITUTIONAL PLANS, PRIORITIES AND
TIMELINES.

2. MONTHLY REPORTING REQUIREMENTS ARE COMPLETED WITHIN THE REQUIRED TIMEFRAMES, AND POLICIES AND PROCEDURES ARE MAINTAINED
AND CONTINUALLY UPDATED.,

3. ANNUAL BUDGET, FEDERAL REPORTING REQUIREMENTS AND AUDIT ARE COMPLETED WITHIN THE REQUIRED TIMEFRAME AND WiTH MINIMAL
NEGATIVE RESPONSES OR FINDINGS.

1. THE COLLEGE'S BUDGET ALLOCATION ARE SUFFICIENT TO MEET THE NEEDS OF THE INSTITUTION, AND FOLLOWS THE INSTITUTIONAL PLANS AND
PRIORITIES WITHIN THE AVAILABLE RESOURCES,

THE POLICIES AND PROCEDURES ENSURE MAINTENANCE OF EFFECTIVE CONTROLS OVER THE OPERATIONS OF THE DIVISION.
THE COLLEGE MAINTAINS ITS FINANCIAL INTEGRITY AND RESPONSIBLY MANAGES ITS RESOURGES.
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FY 2011 Budget Request by Departmemt
OFFICE OF THE VICE PRESIDENT (BFD)

REQ# FUND DESCRIPTION Qry _ UNIT COST USTIFICATION
CONTRACTUAL SERVICES
1520 01  SUBSCRIPTION: ACADEMIC LEADER 1 225 $225
1519 01  SUBSCRIPTION: GUIDE TO FEDERAL 1 300 5300
1518 01  MEMBERSHIP; CCBO 1 300 $300
1517 01  SUBSCRIPTION: WACUBO I 2,050  $2,050
1516 01  SUBSCRIPTION: SINGLE AUDIT 1 300 3300 REFERENGE MATERIAL
1515 01  SUBSCRIPTION: FEDERAL AUDITING 1 300 $300 REFERENCE MATERIALS
1514 01  SUBSCRIPTION: WACUBO 1 250 $250 REFERENCE MATERIAL
1513 01  MEMBERSHIP: AICPA 1 200 $200
1512 01 MEMBERSHIP: AGA 1 200 $200
g $4,125 9 line item(s)
SUPPLIES & MATERIALS
1511 01  OFFICE SUPPLIES 2 500 $1,000 SUPPLIES NEEDED FOR DAILY CPERATIONS
2 $1,000 1 line item(s)
TOTAL BUDGET REQUESTED (k $5,125 10 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

BUSINESS OFFICE

1. SUPPORT THE THOUGHTFUL ALLOCATICN AND MANAGEMENT OF COLLEGE RESOURCES THROUGH CASHIERING, AR, A/P, AND ACCOUNTING
OPERATIONS, AND THROUGH THE PRODUCTION OF PERIODIC AND ANNUAL FINANCIAL INFORMATION FCR THE COLLEGE, THE GOVERNMENT AND
THE PUBLIC.

2. ASSIST COLLEGE PERSONNEL IN INTERACTION WITH THE BUSINESS OFFIGE AND TO ENSURE THE INTEGRITY OF FISCAL OPERATIONS AND FISCAL
DATA THROUGH ANNUAL AUDIT.

3. ACCURATELY ACCOUNT FOR COLLEGE AGTIVITY THROUGH KEEPING FINANCIAL RECORDS IN COMPLIANGE WITH GAAP AND US OMB CIRCULAR
REQUIREMENTS.

1. THE ANNUAL BUDGET WILL BE READY FOR SUBMISSION BY THE DUE DATE
2. THE ANNUAL AUDIT REPORT FOR FY2010 WILL FINALIZED BY 03/31/2011
3. FEDERAL REPORTS WILL BE SUBMITTED UPON THE FEDERAL REPORT DEADLINES.

1. THE ANNUAL BUDGET WILL BE COMPLETE AND SUBMITTED TO LEGISLATURE FOR APPROVAL BY 09/30/2011
2. THE ANNUAL AUDIT REFORT WILL BE SUBMITTED TO OPA, FEDERAL AND GAAP DEADLINES.
3. THE MONTHLY BOT REPORTS WILL 8E COMPLETED BEFORE MONTHLY BOARD MEETINGS.
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Guam Communii’y College [GCC-DEPT3]
FY 2011 Budget Request by Departmemt

BUSINESS OFFICE

REQ# FUND DESCRIPTION QTY UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
1161 01  CONTRACT - PRINTING CO. ! 450 $450  PRINTING OF ENVELOPES
1160 01  CONTRACT - ARMORED SERVICES 12 1,250 $15,000 DAILY BANK CASH DEPOSITS
1159 01  CONTRACT - AUDIT FIRM 1 30,000 $30,000 AUDIT SERVICES 2011

14 $45,450 3 line item(s)
SUPPLIES & MATERIALS
1162 01  SUPPLIES - OFFICE SUPPLIES 6 500 $3,000 OFFICE SUPPLIES

& $3,000 1 line item(s)

TOTAL BUDGET REQUESTED $48,450 4 line item{s)
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Guam Community College
FY 2011 Budget Request by Departmemt

HUMAN RESOURCES

. TOPROVIDE EFFECTIVE SUPPORT FOR THE PRIMARY HUMAN RESOURCE FUNCTIONS AT THE COLLEGE: HIRING, PERIODIC PERFORMANCE
EVALUATION, AND PRGMOTION. THESE ACTIVITIES ARE PERFORMED FOR FACULTY, STAFF AND ADMINISTRATORS.

2. TO PROVIDE TO MANAGEMENT RESPONSES TC QUESTIONS ABOUT HUMAN RESOURCES iSSUES AS WELL AS SUPPORT FOR THE DEVELOPMENT
AND NEGOTIATIONS OF TERMS AND CONDITIONS OF EMPLOYMENT.

3. TOENSURE THE COLLEGE HIRES AND PROMOTES BASED ON MERIT; PROVIDES EQUAL EMPLOYMENT OPPORTUNITY TO ALL: COMPLIES WITH THE
PROVISIONS OF TITLES 4 AND 17 OF THE GUAM CODE; FOLLOWS EMPLOYMENT AGREEMENTS; AND FOLLOWS OTHER APPLICABLE LAW AND
REGULATIONS.

1. NUMBER OF HIRING ACTIONS AND AYERAGE TIME TO HIRE AFTER APPROVAL FOR RECRUITMENT AND HIRE.
2. NUMBER OF TRAINING SESSIONS OFFERED PER YEAR AS WELL AS NUMBER OF EMPLOYEES PARTICIPATING.
3. NUMBER OF GRIEVANCES, ADVERSE ACTIONS, AND CONFLICT RESOLUTIONS HANDLED DURING THE YEAR.

1. FILL 90% OF OPEN, BUDGETED POSITIONS WITHIN SIX WEEKS AFTER APPROVAL TO HIRE,
2. 90% OF SALARY INCREMENTS AND PERFORMANCE EVALUATIONS WILL BE PROCESSED NG LATER THAN 30 WORKING DAYS AFTER THE DUE DATE,
3. NOMORE THAN FOUR ADVERSE ACTIONS OR GRIEVANCES WILL BE FILLED PER YEAR.
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Guam Community College
FY 2011 Budget Request by Departmemt

HUMAN RESOURCES
REQ# FUND DESCRIPTION qry _ UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
1489 01  PRINTING ENVELOPES 1 500 $500 MAILING
1496 M1 ADVERTISEMENT 3 500 $4,000 JOB ANNOUNCEMENTS
1495 01  CUPA MEMBERSHIP & SUBSCRIPTION ] 900 $900  REFERENCE MATERIAL & ON-LINE SERVICES
1484 01  SHRM MEMBERSHIP & SUBSCRIPTION L 1,000 31,000 REFERENCE MATERIAL & ON-LINE SERVICES
11 $6,400 4 line item(s)

SUPPLIES & MATERIALS
1498 01  TRAINING EQUIPMENT & SUPPLIES 1 500 $500 FOR EMPLOYEE TRAINING
1497 01  OFFICE SUPPLIES 5 500 $2,500 FOR OFFICE USE

] $3,000 2 line item(s)
EQUIPMENT
1500 01  COMPUTERS 1 2,400 $2,400  REPLACEMENT OF OLD COMPUTERS

1 $2,400 1 line item(s)

TOTAL BUDGET REQUESTED $11,800 7 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

MATERIALS MANAGEMENT

1. TO BUPPORT EDUCATIONAL PROGRAMS BY COMMUNICATING AND WORKING CLOSELY WITH THE CAMPUS COMMUNITY IN CONFIRMING RECEIPT OF
GOODS AND SERVICES TO ENSURE RECEIPT OF INVOICES AND REGORDING OF ASSETS.

2. TOSUPPORT £EDUCATIONAL PROGRAMS BY ENSURING TIMELINESS IN PROCUREMENT OF SUPPLIES, EQUIPMENT AND SERVICES NEEDED [N
SUPPORT OF COLLEGE PROGRAMS AND ACTIVITIES.

3. TO SUPPORT EDUCATIONAL PROGRAMS THROUGH OVERSIGHT OF THE PROCUREMENT PRCCESS, MM ENSURES THE COLLEGE FOLLOWS
GOVGUAM AND FEDERAL RULES AND REGULATIONS IN PROCURING GOODS AND SERVICES, INSURING APPLICABLE ASSETS, AND TRACKING
COLLEGE INVENTORY

1. TOSUPPORT EDUCATIONAL PROGRAMS THROUGH OVERSIGHT OF THE PROCUREMENT PROCESS, MM ENSURES THE COLLEGE FOLLOWS
GOVGUAM AND FEDERAL RULES AND REGULATIONS IN PROCURING GOODS AND SERVICES, INSURING APPLICABLE ASSETS, AND TRACKING
COLLEGE INVENTORY

2. 1) AMONTHLY REVIEW OF THE TIMELINESS QF PURCHASE ORDERS WILL BE DONE BY MONITORING THE REQUISITIONS LOG IN BANNER 2) A
MONTHLY REVIEW OF THE OPEN PURCHASE ORDERS REPORT WILL DETERMINE QUTSTANDING PO'S AND THE ACTION NEEDED TO COMPLETE THE
PURCHASE.

3. 1) AREVIEW OF THE ANNUAL AUDIT REPORT 2) PROCUREMENT & INVENTORY ADMINISTRATOR WILL FACILITATE THE COMPLETION OF THE
ANNUAL INSURANCE POLICIES 3) PHYSICALLY AFFIX APPLICABLE TAGGING ON ALL ASSETS, IN ADDITION TO SURVEYING AND REMOVING SURPLUS
EQUIPME

1. 1. 90% OF THE REQUISITIONS RECEIVED BY MATERIALS MANAGEMENT WILL BE PROCESSED INTO A PURCHASE ORDER WITHIN 10 WORKING
DAYS. TRAINING WILL ASSIST FACULTY AND STAFF ON THE PROCUREMENT PROCESS. THE SUCCESS OF THIS TRAINING WILL BE MEASURED BY
THE NUMBER O

2 1. 90% OF THE REQUISITIONS RECEIVED BY MATERIALS MANAGEMENT WILL BE PROCESSED IN A PURCHASE ORDER WITHIN 10 WORKING DAYS.
2. 90% OF THE PURCHASE ORDERS WILL BE CURRENT (NO OLDER THAN 6 MONTHS).

3. 1. THE ANNUAL AUDIT REPORT WILL IDENTIFY " NO MATERIAL FINDINGS" TO THE PROCUREMENT PROCESS. 2} MM WILL MEET 100% OF THE
REQUIREMENTS AND DEADLINES FOR INSURANCE RENEWALS FOR CRIME, PROPERTY, AUTO AND UNITED EDUCATORS) 3) 100% OF FIXED ASSETS
WILL 8
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Guam Community College
FY 2011 Budget Request by Departmemt

MATERIALS MANAGEMENT

REQ# FUND DESCRIPTION QTY UNIT COST JUSTIFICATION

CONTRACTUAL SERVICES
1202 01  CONTRACTUAL SERVICES - INSURANCE 1 120,000 $i20,000 PROPERTY, AUTO, CRIME INSURANCE PREMIUMS

1201 01  CONTRACTUAL SERVICES - INSURANCE 1 130,000 $I30,000 UNITED EDUCATORS INSURANCE
1200 01 CONTRACTUAL SERVICES - ADS ] 5,000 $5,000 NEWSPAPER ADVERTISEMENTS

1199 01  CONTRACTUAL SERVICES - RISK MGMT 1 10,000 $10,000 RISKMANAGEMENT SERVICES

4 $265,000 4 line item(s}
SUPPLIES & MATERIALS
1204 01  SUPPLIES - SAFETY 1 200 $200 SAFETY SHOES
1203 01  SUPPLIES - MATERIALS 1 500 $500  OFFICE SUPPLIES

2 $700 2 line item(s)
EQUIPMENT
1205 01  IT EQUIPMENT - MATERIALS 1 2,400 $2,400 LAPTOP

1 $2,400 1 line item(s)

TOTAL BUDGET REQUESTED $268,100 7 line item(s)
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FY 2011 Budget Request by Departmemt

BOOK STORE

1. TO SUPPORT EDUCATIONAL PROGRAMS BY ENSURING STUDENT SATISFACTION IN PROVIDING GUALITY SERVICES, INCLUDING ADEQUATE SUPPLY
GF BOOKS AND SUPPLIES IN A TIMELY MANNER.

1. INVENTORY WILL BE TAKEN BEFORE THE START OF EACH SEMESTER TO DETERMINE THE PROJECTED NEEDS FOR EACH CLASS BASED ON THE
SCHEDULE OF CLASSES.

2. ON.LINE DIGITAL BOOK ORDER OR TEXT BOOK PURCHASE. BOOKSTORE WILL PILOT AT LEAST ONE COURSE TO BE TESTED FOR E-BOOKS,

1. 80% OF THE REQUIRED TEXTBOOKS WILL BE AVAILABLE FOR STUDENTS TO PURCHASE BY THE START OF THE SEMESTER.
2. 70% OF THE COURSE BEING PILOTED WILL BE PURCHASED THROUGH E-BOOK ORDERS.
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[GCC-DEPT3]

BOOK STORE
REQ# FUND DESCRIPTION QrY __UNIT _ COST JUSTIFICATION
SUPPLIES & MATERIALS
1164 01  SUPPLIES - BOOKSTORE 1 100 $100 SAFETY SHOES
1163 01  SUPPLIES - BOOKSTORE

1 400 $400

2 $500

TOTAL BUDGET REQUESTED

Monday, January 25, 2010 2:10:33 PM
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Guam Community College
FY 2011 Budget Request by Departmemt

STUDENT FINANCIAL AID

1. PROVIDE STUDENT FRIENDLY FINANCIAL AID SERVICES IN SUPPORT OF EDUCATIONAL PROGRAMS BY AWARDING FEDERAL FINANCIAL AID AND
SCHOLARSHIPS ACCORDING TO THE FINANCIAL AID CALENDAR,

2. PROVIDE TIMELY AND ACCURATE INFORMATION ABOUT ALL ASFEGTS OF FINANCIAL AID TO STUDENTS, PARENTS, COLLEGE EMPLOYEES AND
POTENTIAL STUDENTS.

3. ENSURE STUDENT ACCESS TO EDUCATICON BY PROVIDING GONTINUAL ACCESS TO FEDERAL FINANCIAL AID FUNDS BY MAINTAINING PARTICIPATION
INTITLE IV PROGRAMS.

. ON"STUDENT SATISFACTION SURVEY" 80% OF STUDENT WILL REPORT SATISFACTION WITH THE TIMELINESS AND SERVICE OF THE EINANCIAL AID
OFFICE.

2. ACOMPILATION GF HANDOUTS, OFFICE AND WORKSHOP SIGN-IN SHEETS AND EVALUATIONS AND WEBSITE MATERIAL WILL BE COLLECTED,
QUESTION ON *STUDENT SATISFACTION SURVEY” WILL SHOW THAT 80% OF RESPONDENTS HAVE SEEN POSTED OR PRINTED MATERIAL OR HAVE

PERSONALLY CONS
3. THEFISAP WILL BE FILED ON TIME WiTH 100% ACCURACY AND ANNUAL ALIDITS WILL HAVE NG FINDINGS.

1. . SURVEY WILL INDICATE WHERE AWARDING AND DISBURSEMENT PROCEDURES SHOULD BE CHANGED.
2. FINANCIAL AID OFFICE WiLL KNOW IF STUDENTS ARE ACCESSING INFORMATION AND WHICH TYPE OF MEDIA IS THE MOST USED.
3. . FEDERAL FINANCIAL AID FUNDING WILL CONTINUE,
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Guam Community College
FY 2011 Budget Request by Departmemt

STUDENT FINANCIAL ATD

REQ# FUND DESCRIPTION Qry __ UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1522 01 TRAINING MATERIALS 1 1,000 $1,000 UPDATE CURRENT KNOWLEDGE
1521 01  DUES AND SUBSCRIPTIONS 1 1,000  $1,000 ENHANCE CURRENT KNOWLEDGE

2 $2,000 2 line item(s)
SUPPLIES & MATERIALS
524 01 OFFICE SUPPLIES 1 500 $500 MAINTAIN OFFICE FUNCTION
1623 01 COMPUTER SUPPLIES 1 500 $500  MAINTAIN FUNCTIONS

2 $1,000 2 line item(s)

TOTAL BUDGET REQUESTED 4 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt

OFFICE OF THE VICE PRESIDENT (AAD)

1. ENSURE EDUCATIONAL EXCELLENCE THROUGH A CONTINUOUS ASSESSMENT PROCESS THAT EMPHASIZES THE USE OF RESULTS FOR
IMPROVEMENT OF STUDENT LEARNING.

2. WORKWITH THE COMMISSION (EXTERNALLY) OR THE CURRICULUM COMMITTEE (INTERNALLY) TO RESPOND TO CURRICULAR NEEDS OF INDUSTRY
OR THE COMMUNITY THROUGH THE SUBSTANTVE CHANGE OR CURRICULUM APPROVAL PROCESSES

3. GUIDE AND MONITOR CAMPUS COMPLIANCE WITH ALL ACCJC STANDARDS TO MAINTAIN ITS EXCELLENT ACCREDITATION STANDING.

1. INCREASED USE OF ASSESSMENT RESULTS SHOW THAT 1T I8 BEING UTILIZED TO IMPROVE STUDENT LEARNING AT THE COURSE, PROGRAM, AND
INSTITUTIONAL LEVELS.

2. THE ADDITIONAL OFFERING OF AT LEAST 3 TO 5 NEW COURSES OR PROGRAMS EACH YEAR INDICATES THAT THE COLLEGE 1S PROMPTLY
ADDRESSING INDUSTRY OR COMMUNITY NEE

3. COMPLETED ANNUAL SELF STUDY REPORT, ALONG WITH ITS PLANNING AGENDAS, SERVE TO DOCUMENT THE COLLEGE'S SYSTEMATIC MANNER OF
COMPLYING WITH ACCREDITATION STANDARDS.

1. INSTRUCTIONAL QUALITY AND STUDENT LEARNING WILL BE IMPROVED THROUGH PEDAGOGICAL CHANGES THAT ARE RECORDED IN THE
IMPLEMENTATION OF ASSESSMENT RESULTS IN TRACDAT.

2. NEWLY DEVELOPED PROGRAM AND COURSE GUIDES WILL GO THRCUGH THE SUBSTANTIVE CHANGE/CURRICULUM APPROVAL PROGESS, AND
UPON FINAL APPROVAL WILL BE LISTED IN THE COLLEGE CATALOG AS NEW EDUCATIONAL OFFERINGS.

3. THE ANNUAL SELF STUDY REPORT WILL DOCUMENT THE MILESTONES AND CHALLENGES OF MEETING THE ACCREDITATION STANDARDS, AND THE

PLANNING AGENDAS WILL SERVE AS RECOMMENDATIONS FOR FUTURE ACTION.
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[GCC-DEPT3|

FY 2011 Budget Request by Departmemt
OFFICE OF THE VICE PRESIDENT (AAD)

REQ# FUND DESCRIPTION QTY __ UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
1168 01  CURRICULUM MAPPING BOOKLET 2011 1 1,500 31,500 GRAPHIC DESIGN & PRINTING
1167 01  STUDENT LEARNING OUTCOME 1 1,500 $1,500  GRAPHIC DESIGN & PRINTING
1166 ¢1  HIGHER EDUCATION DIRECTORY 1 395 $395  SUBSCRIPTION
1165 01 COLLEGE CATALOG AY 2010-2011 I 9,000 $9,000  PRINTING OF HARD COPES FOR INTERNAL LSE &
PARTNERSHIPS
4 $12,395 4 line item(s)
SUPPLIES & MATERIALS
172 01  HP 1300 LASERJET TONER 4 100 $400 TOREPLENISH VP'S PRINTER TONER
1171 01  SUPPORT FOR ANNUAL SELF-STUDY 1 1,500 31,500 TOAIDAND SUSTAIN SELF STUDY/STRATEGIC PLANNING
NEEDS
1170 01 OFFICE SUPPLIES 2 500 $1,000 TOREPLENISH OFFICE SUPPLIES
1169 01  FLASHDRIVETHUMB DRIVE (2GB) 6 400  $2,400 FOR DAILY OPERATIONS
13 $5,300 4 line item(s)
EQUIPMENT
1174 M EXTERNAL HARD DRIVE i 124 $124 TOBACKUP ELECTRONIC FILES ON ACCREDITATION
173 01  NOTEBOOK AND SOFTWARE - 1 3,400  $3,400 TOSUPPORT SELF-STUDY WORK AND PROCESSES
2 $3,524 2 line item(s)

TOTAL BUDGET REQUESTED

Tuesday, January 26, 2010 11:40:33 A

- $21,219

10 line item(s)
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Guam Community College
£Y 2011 Budget Request by Departmemt

ADMISSIONS & REGISTRATION

1. PROVIDE REGISTRATION AND OTHER RELATED SERVICES WITHIN DESIGNATED GUIDELINES.
2. ENTER AND GENERATE COMPLETE AND ACCURATE STUDENT INFORMATION AS REFLECTED IN THE DATABASE.
3. ENSURE THAT SERVICES ARE PROVIDED IN A PROMPT AND TIMELY MANNER.

1. SBATISFIED OR VERY SATISFIED RATINGS ARE GIVEN VIS-A-VIS REGISTRATION AND OTHER SERVICES RECEIVED IN A SATISFACTION SURVEY
CONDUGCTED BY THE OFFICE.

2. "VERY SATISFIED" RATINGS ARE GIVEN BY STUDENTS ON A SATISFACTION SURVEY REGARDING THE COMPLETENESS AND ACCURACY OF STUDENT
INFORMATION IN TRANSCRIPTS, DIPLOMAS, ETC.

3. AUDIT OF COUNTER SERVICES INDICATE STUDENTS WAIT AN AVERAGE TIME OF 10 MINUTES WHEN RECEIVING ADMISSIONS OR REGISTRATION
SERVICES.

STUDENTS WILL ACHIEVE THEIR EDUCATIONAL GOALS THROUGH AN EFFICIENT AND EFFECTIVE ADMISSIONS AND REGISTRATION PROCESS.
MINIMAL TO NO ERRORS WILL BE REPORTED BY STUDENTS ON INFORMATION RELEASED FROM THE OFFICE.

STUDENTS WiILL BE ABLE TO MEET THEIR ADMISSIONS AND REGISTRATION NEEDS EFFICIENTLY AND EFFECTIVELY DUE TO A PROMPT AND TIMELY
PROCESS.
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Guam Community College
FY 2011 Budget Request by Departmemt

ADMISSIONS & REGISTRATION

REQ# FUND DESCRIPTION qQry  UNIT COST _JUSTIFICATION

CONTRACTUAL SERVICES
1182 01 PACIFIC DAILY NEWS (CLASS 1 42,453  $42,453 PRINTING OF TERM SCHEDULES

400 $400  MEMBERSHIPS

1178 01  NAFSA - BI-ANNUAL MEMBERSH:P DUES
1177 01  PACRAQ - ANNUAL MEMBERSHIP BUES I 150 $150 MEMBERSHIPS
1178 01  SEVIS - ANNUAL MEMBERSHIP DUES 1 600 600 MEMBERSHIPS

1179 01  AACRAD - BI-ANNUAL MEMBERSHIP 800 $800 MEMBERSHIPS

_—

1180 01 PRINTING i 7,000 $7.000 DIPLOMAS.DEGREES/CERTIFICATES
1181 01 HIGHER EDUCATION DIRECTORY 1 300 $300 SUBSCRIPTIONS
1175 01  LRPPUBLICATIONS - ANNUAL 1 200 $200  SUBSCRIPTIONS (FERPA ANSWER BOOK)
8 $51,903 8 line item(s)
SUPPLIES & MATERIALS
1184 01  HP4100N SERIES TONER 2 200 $400 FOR DAILY OPERATIONS
191 01  PRINTING OF LETTERHEADS, 4 500  $2,000 FOR DAILY OPERATIONS
1185 01  HP 4200N SERIES TONER 2 650  $1,300 FORDAILY OPERATIONS
1186 01 HP LASERJET 1200 SERIES TONER 2 250 $500 FOR DAILY OPERATIONS
1487 01 HPLASERJET 1320 SERIES TONER 2 1,100 $2,200 FOR DAILY OPERATIONS
1188 01  HP LASERJET 6P 2 90 $180 FOR DAILY OPERATIONS
189 01  OFFICE SUPPLIES 2 500  $1,000 FOR DAILY OPERATIONS
;I 190 01 POSTAGE 2 300 $1,000 FORREPORT CARDS AND OTHER
1183 01  FLASHDRIVE/THUMB DRIVE {2GB) I 420 $420 FOR DAILY OPERATIONS
19 $9,000 9 line item(s}
TOTAL BUDGET REQUESTED 27 $60,%03 17 line item(s)
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Guam Community College
FY 2011 Budget Request by Departmemt
OFFICE OF ASSESSMENT & INSTITUTIONAL EFFECTIVENESS

DEVELOP AND IMPROVE THE PROCESSES AND SYSTEMS NECESSARY FOR COLLECTING, ANALYZING, AND REPORTING DATA RELATED TO
INSTITUTIONAL EFFECTIVENESS.

2. PROVIDE TRACDAT USER TRAINING FOR ALL ASSESSMENT AUTHORS THAT INCLUDES HOW TO INTERFACE A PLANNING COMPONENT IN THE USE OF
ASSESSMENT RESULTS THAT TRACK RECOMMENDATIONS OR PLANNING AGENDA.

3. DEVELOP PROCESSES FOR THE PRODUCTION OF THE ANNUAL GCC FACT BOOK AND THE PACIFIC POSTSECONDARY EDUCATION COUNCIL (PPEC)
REGIONAL FACT BOOK.

1. CARRY QUT ACTIVITIES DESIGNED TO ADDRESS DATA REPORTING NEEDS; PROVIDE CONSISTENT, RELIABLE, COMPLETE, AND ACCURATE
INDICATORS OF INSTITUTIONAL EFFECTIVENESS AND STUDENT ENROLLMENT TRENDS OF THE COLLEGE.

2. BY FALL OF 2010, 80% OF ALL ASSESSMENT REPORTS SUBMITTED WILL INGLUDE A PLANNING COMPONENT ON THE USE OF ASSESSMENT RESULTS
{COLUMN 5). A PLANNING COMPONENT TEMPLATE WILL BE DEVELOPED BY AIE FOR USE BY REPORTING UNITS AND A MATRIX OF ASSESSMENT

COMPLIANCE
3. PROVIDE GCC DATA AND FOR THE ANNUAL GCC FACT BOOK AND THE PPEC REGIONAL FACT BOOK.

1. COMPLETE STUDIES AND PUBLISH REPORTS AND SPECIALIZED ANALYSES OF THE MEANING AND SIGMIFICANCE OF SUCH STATISTICS; REPORT
TIMELY, USEFUL, AND HIGH QUALITY INFORMATION TO INTERNAL AND EXTERNAL STAKEHOLDERS OF THE COLLEGE.

2. BY SPRING 2011, 100% OF ALL ASSESSMENT REPORTS SUBMITTED WILL tNCLUDE A PLANNING COMPONENT TIED TQ THE USE OF ASSESSMENT
RESULTS.
3. PUBLISHED GCC FACT BOCK AND PPEC REGIONAL FACT 800K,
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Guam Community Coliege
FY 2011 Budget Request by Departmemt

OFFICE OF ASSESSMENT & INSTITUTIONAL EFFECTIVENESS

REQ# FUND DESCRIPTION QTY _ UNIT COST _JUSTIFICATION

CONTRACTUAL SERVICES

1197 01  PRINT & ENLARGE POSTERS, ETC, 1 1,524 $1,524 TOPRINT REPORTS AND POSTERS.

1196 01  FACES OF THE FUTURE SURVEY 1 3,000 $3,000 TOADMINISTER 4TH ROUND STUDENT SURVEY TO GENERATE

CRITICAL ACCREDITATION DATA.

5,000 $5,000 TO OBTAIN FEEDBACK FROM STUDENTS REGARDING THEIR
EXPERIENCES AT THE COLLEGE.

—t

1195 01  IDEA STUDENT SURVEY & PROCESSING

194 01 TRACDAT MAINTENANCE | 7,500 $7,500 TOMAINTAIN THE AUTOMATED TRACDAT ASSESSMENT
SYSTEM.

1193 01 PROF. ORG. 1 350 $350 TOKEEP ABREAST WITH INSTITUTIONAL ASSESSMENT TREND
& RESEARCH.

1192 01  ANNUAL ONLINE SURVEY/SURVEY 1 200 $200 TOPAY THE ANNUAL FEE IN ORDER TO UTILIZE THE SURVEY
ENGINE.

6 $17,574 6 line itemn(s)
SUPPLIES & MATERIALS

© 500 $2,500 TOREPLENISH OFFICE SUPPLIES, INCLUDING SPECIAL PARER
FOR REPORTS AND SPIRAL/COILS FOR BINDING

[9/]

1198 01  OFFICE SUPPLIES

5 $2,500 1 line item(s)

TOTAL BUDGET REQUESTED $20,074 7 line item(s)
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Guam Community College
FY 2011 Budget Request by Department

DEAN'S OFFICE-TPS

1. PROVIDE APPROPRIATE ADMINISTRATIVE AND TECHNOLOGICAL SUPPORT FOR STUDENT SERVICES AND PROGRAMS,
PROVIDE ADEQUATE SUPPORT OF PROGRAM GROWTH.
3. PROVIDE SUPPORT FOR INSTITUTIONAL LEARNING OUTCOMES.

1. TIMELY PROCESSING OF REQUISITIONS, DOCUMENT SUBMISSIONS, AND ORGANIZED DOCUMENT RETRIEVAL SYSTEM.
CURRICULUM AND PROGRAM DOCUMENT SUBMISSIONS AND REVIEW.
APPROPRIATE STAFF AND PERSONNEL TO COORDINATE ACTIVITIES FOR SERVICES LEARNING AND STUDENT SERVICE ACTIVITIES,

1. DOCUMENTS WILL BE PROCESSED THROUGH THE DEAN'S CFFICE WITHIN THREE DAYS AND APPROPRIATE GRANT AND DOCUMENT MANAGEMENT
PERSONNEL WILL BE [N PLACE.

2. COURSE DOCUMENTS WILL BE WITHIN THE FIVE YEAR CYCLE AND HIRING OF QUALIFIED FACULTY OR STAFF WILL BE IN PLAGE TO ADMINISTER
PROGRAMS AND COURSES.

3. HIRING AND MAINTAINING QUALIFIED STAFF TO SUPPORT FACULTY IN THEIR EFFORTS TO PROVIDE OPPORTUNITIES FOR STUDENTS TO
DEMONSTRATE THE ILOS.
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Guam Community College
FY 2011 Budget Request by Departmemt

DEAN'S OFFICE-TPS

REQ# FUND DESCRIPTION Qry  UNIT COST__JUSTIFICATION
CONTRACTUAL SERVICES
1349 01  MAINTENANCE OF OFFICE EQUIPMENT ] 300 $300  MAINTAIN AND REPAIR EQUIPMENT
1348 01  PRINTING OF CERTIFICATES 1 300 $300 TG SUPPORT OFFICE FUNCTIONS.
1347 01  PRINTING OF ENVELOPES, BUSINESS I 700 $700 TO SUPPORT OFFICE FUNCTIONS,

3 $1,300 3 line item(s)
SUPPLIES & MATERIALS
1352 01  SPECIAL COPIER PAPER 1 750 $750 FOR SURVEYS AND OTHER ACTIVITIES
1351 01  OFFICE SUPPLIES 5 500 $2,500 TOSUPPORT OFFICE FUNCTIONS

1350 01  COMPUTER SUPPLIES AND SOFTWARE 3 500 $1,500 TO SUPPORT GFFICE FUNCTIONS

9 $4,750 3 line item(s)
EQUIPMENT
1356 01  DIGITAL RECORDER 1 200 $200 TORECORD MEETINGS
1355 01  EXTERNAL HARD DRIVES 3 150 $450 TOBACKUPFILES
1354 01  NEW COMPUTER FOR ADMIN AIDE 1 2,400 $2,400 TOREPLACE OLD COMPUTER
13563 01  OFFICE FURNITURE FOR DEAN 1 1,200 $1,200 TOREPLACE OLD FURNITURE
6 $4,250 4 line item(s)

TOTAL BUDGET REQUESTED $10,300 10 line item(s)
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FY 2011 Budget Request by Departmemt

AUTOMOTIVE TECHNOLOGY

1. RECRUIT STUDENTS FROM SECONDARY PROGRAM INTO POSTSECONDARY
2. FULFILL INDUSTRY NEEDS
3. INCREASE INVENTORY OF NATIONAL AUTOMOTIVE TECHNICIANS EDUCATION FOUNDATION (NATEF) REQUIRED TOOLS & EQUIPMENT.

1. NUMBER OF STUDENTS FROM SECONDARY PROGRAM ENROLLING IN POST-SECONDARY PROGRAM
2. THRQUGH MEETINGS WITH ADVISORY COMMITTEE
3. - THROUGH INVENTORY MANAGEMENT

5% OF GRADUATING SENIORS WILL TRANSITION INTO POST-SECONDARY PROGRAM
CONSENSUS FROM ADVISORY COMMITTEE THAT PROGRAM IS FULFILLING INDUSTRY NEEDS
10% INCREASE IN INVENTORY OF NATEF REQUIRED TOOLS
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FY 2011 Budget Request by Departmemt
AUTOMOTIVE TECHNOLOGY

REQ# FUND DESCRIPTION UNIT COST_JUSTIFICATION
TRAVEL.: LOCAL MILEAGE
1484 0l MILEAGE DC AND SATELLITE FACULTY 548 $548  TRANSPORTATION DEPARTMENT
$548 1 line item(s)

CONTRACTUAL SERVICES
1492 01 SKILLS USA MEMBERSHIP DUES 1,000 $1,000 FOR CONTEST PARTICIPATION
1491 01 INTERNET DUES FOR SATELLITES 2,300 $2,300 TOSURPORT AUTO SHOP
1490 01  LABEQUIPMENT MAINTENANCE GW 700 $700  TOSUPPORT AUTC SHOP
1489 01  LABEQUIPMENT MAINT SSHS 700 $700 TO SUPPORT AUTO SHOP
1488 Ol LABEQUIPMENT MAINTENANCE JFK 700 $700 TOSUPPORT AUTO SHOP
1487 Ol LABEQUIPMENT MAINTENANGE SHS 700 3700 TOSUPPORT AUTO SHOP
1488 O CALIBRATION OF METERS AND A/C 200 $200 TOSUPPORT AUTO SHOP
1485 Ol  WASTE CIL DISPOSAL 700 $700 TOSUPPORT AUTO SHOP

$7,000 8 line item(s)
TOTAL BUDGET REQUESTED 9 fine item(s)

) s

Monday, January 25, 2010 2:16:50 PM
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Guam Community College (GECDERT
£Y 2811 Budget Request by Departmemt
DRIVER'S EDUCATION

_ DG VEE ‘
1. PERFORM REQUIRED MAINTENCE ON YEHICLE

PROVIDE ENQUGH FUEL SO STUDENTS GAN COMPLETE REQUIRED BEHIND THE WHEEL HOURS
3. MAINTAIN SAFETY FEATURES OF VEHICLE

1. THROUGH RECORD OF SERVICE
2. THROUGH MEETINGS WITH INSTRUCTOR
3. THROUGH ANNUAL SAFETY INSPECTION

1. 100% OF REQUIRED SERVICE WILL BE PERFORMED
2. 100% OF REQUIRED SERVICE WILL BE PERFORMED
3. 100% PASS RATE ON ANNUAL SAFETY INSPECTION
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Guam Community College
£FY 2011 Budget Request by Departmemt

DRIVER'S EDUCATION

REQ# _FUND DESCRIPTION QTY __ UNIT COST JUSTIFICATION

SUPPLIES & MATERIALS

1362 0  WIPER BLADES i 25 $25 TOMAINTAIN SAFETY GF DRIVER'S ED, VEHICLE
1361 01  CLEANING SUPPLIES 1 20 $20  TO MAINTAIN SAFETY OF DRIVER'S ED. VEHICLE
1360 01  ENGINE QILFILTER I 25 $25 TOMAINTAIN SAFETY OF DRIVER'S ED. VEHICLE
1359 01  ENGINEQIL BY THE CASE 1 90 $90  TO MAINTAIN SAFETY OF DRIVER'S ED. VEHICLE
1358 01 FUEL 1 330 $350 TO SUPPORT DRIVERS ED.

1367 01 TIRES 2 100 $200 TO MAINTAIN SAFETY OF DRIVER'S ED. VEHICLE

7 $710 6 line item(s)

_ 6 line item(s})

TOTAL BUDGET REQUESTED

ATHRRSE b Eiab GRG0l WEIANE 65F NI oMU e L T
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Guam Community College
£¥ 2011 Budget Request by Departmemt

EDUCATION

RECRUIT STUDENTS
PROVIDE QUALITY INSTRUCTION
PROVIDE EXPLORATORY EXPERIENCES FOR THOSE INTERESTED IN EDUCATION AS A CAREER CHOICE

(i het i P P =

1. NUMBER OF NEW STUDENTS DECLARING EDU AS A MAJOR

2. RESULTS GF CLIMATE SURVEY AND OBSERVATIONS BY SUPERVISOR OR ADJUNCT ASSOCIATE DEAN
3. NUMBER OF DIRECT CONTACTS WITHIN EDUCATIONAL SETTINGS

INCREASE OF 5% OVER PREVIOUS YEAR ENROLLMENT

2 CLIMATE SURVEYS ABOVE 90% FOR 80% OF INSTRUCTORS; NUMBER OF POSITIVE COMMENTS MORE THAN NUMBER OF NEGATIVE COMMENTS ON
OBSERVATION FORM

3. HALF OF ALL EDUCATION COURSES PROVIDE OPPORTUNITIES FOR DIRECT CONTACT WITH CHILDREN

AR wr ot s ung sty
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Guam Community College

[GCC-DEPT3)

FY 2011 Budget Request by Departmemt

EDUCATION

QTY _ UNIT

REQ# FUND_DESCRIPTION

COST JUSTIFICATION

TRAVEL: LOCAL MILEAGE

1363 01  LOCAL TRAVEL - MILEAGE 1 260 $260
1 $260

SUPPLIES & MATERIALS

1365 01  SUPPLIES/MATERIALS 2 500 $1,000
2 $1,000

TOTAL BUDGET REQUESTED

OBSERVE STUDENTS AT SCHOOL SITES
1 line item(s)
SUPPCRT OFFICE AND COURSES

1 line item(s)

2 line item(s)

Monday, Januaty 25, 2010 2:16:50 PM _ 113
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Guam Community College
FY 201 Budget Request by Departmemt
EARLY CHILDHOOD EDUCATION

1. RECRUIT STUDENTS

2. PROVIDE QUALITY INSTRUCTION
PROVIDE EXPLORATORY EXPERIENCES FOR THOSE INTERESTED IN EARLY GHILDHDOD AS A CAREER CHOICE

1. NUMBER OF NEW STUDENTS DECLARING ECE AS A MAJCR
2. RESULTS OF CLIMATE SURVEY AND OBSERVATIONS BY SUPERVISOR OR ADJUNCT ASSOGIATE DEAN

NUMBER OF DIRECT CONTACTS WITHIN EDUCATIONAL SETTINGS

INCREASE OF 5% OVER PREVIOUS YEAR ENROLLMENT
CLIMATE SURVEYS ABOVE 90% FOR 90% OF INSTRUCTORS; NUMBER OF POSITIVE COMMENTS MORE THAN NUMBER OF NEGATIVE COMMENTS ON

OBSERVATION FORM
3. ALL 200-LEVEL COURSES PROVIDE AT LEAST 1 OPPORTUNITY FOR DIRECT CONTAGT WITH CHILDREN

Mon 114 [ 6220
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Guam Community College
FY 2011 Budget Request by Departmemt

EARLY CHILDHOOD EDUCATION

REQ# FUND DESCRIPTION QTY __UNIT COST _JUSTIFICATION
TRAVEL: LOCAL MILEAGE
1366 01 LOCAL TRAVEL - MILEAGE 1 500 $500 OBSERVE STUDENTS AT SCHCOL SITES
1 $500 1 line item(s)
SUPPLIES & MATERIALS
1367 01  SUPPLES/MATERIALS 4 500 $2.000 SUPPORT OFFICE AND COURSES
4 $2,000 1 line item(s)-
EQUIPMENT
1368 01 EQUIPMENT -LAMINATOR 1 1,211 $1,211 REPLACE QUTDATED/BROKEN ONE
1 $1,241 1 line item(s)

TOTAL BUDGET REQUESTED 3 line item(s)

o
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. Guam Community College
FY 2011 Budget Request by Departmemt

SIGN LANGUAGE & INTERPRETER TRAINING

1. RECRUIT STUDENTS FOR ASL2
PROVIDE QUALITY INSTRUCTION
INCREASE ACCESS TO COMMUNICATION EXPERIENCES WITH DEAF PEOPLE

1. NUMBER OF STUDENTS TAKING ASL2
RESULTS OF CLIMATE SURVEY AND OBSERVATIONS BY SUPERVISOR OR ADJUNCT ASSOGIATE DEAN
NUMBER OF EXPERIENGES

PROPOSED OUTCOME:

INCREASE CF §% OVER PREVIOUS YEAR ENROLLMENT

2. CLIMATE SURVEYS ABOVE 90% FOR ALL INSTRUCTORS; NUMBER OF POSITIVE COMMENTS MORE THAN NUMBER OF NEGATIVE COMMENTS ON
: OBSERVATION FORM

3. STUDENTS WILL HAVE AT LEAST 5 OPPORTUNITIES TO COMMUNICATE WITH DEAF PEOPLE

AT BRIt
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FY 2011 Budget Request by Departmemt

SIGN LANGUAGE & INTERPRETER TRAINING

REQ# FUND DESCRIPTION QrY _ UNIT COST _JUSTIFICATION
SUPPLIES & MATERIALS
1369 01  SUPPLIESMATERIALS 1 140 $140  SUPPORT OFFICE AND COURSES
1 $140 1 line iteni(s)

TOTAL BUDGET REQUESTED 1
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Guam Community College
FY 2011 Budget Request by Departmemt
CRIMINAL JUSTICE

DENTIFY THE LEGAL PROCEDURES FOR GATHERING INFORMATION ABOUT CRIMES, CRIMINAL PROCEDURE, AND A DEFENDANT'S RIGHT.
GRADUATES WILL EVALUATE THEIR SATISFACTION WITH THE PROGRAM AFTER COMPLETING AND OBTAINING AN ASSOCIATES DEGREE [N GRIMINAL

JUSTICE.
STUDENTS WILL EVALUATE THEIR SATISFAGTION WITH THE PROGRAM AFTER COMPLETING AND OBTAINING AN ASSOCIATES DEGREE iN CRIMINAL

JUSTICE.

SEVENTY PERCENT OF GRADUATES WILL BE EMPLOYED IN LAW ENFORCEMENT OR ENROLLED IN AN INSTITUTION OF HIGHER LEARNING

. COURSE GUIDES REVIEWED EVERY 3 TO 5 YEARS FOR CURRENCY AND REVISION
3. STUDENTS AND INSTRUCTORS WILL BE SURVEYED ON CLASS ENVIRONMENT AND SATISFACTION

1. STUDENTS EMPLOYED IN LAW ENFORCEMENT OR ENROLLED IN INSTITUTIONS OF HIGHER LEARNING
2. COURSE CURRICULA REVIEWED EVERY 3 TO 5 YEARS FOR CURRENCY AND RELEVANCE
3. CLASSROOMS INSPECTED REGULARLY AND DEFICIENCIES CORRECTED IN A TIMELY MANNER.

R
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{GCC-DEPTS]

FY 2011 Budget Request by Departmernt

CRIMINAXL JUSTICE
REQ# FUND DESCRIPTION QTY __ UNIT COST_ JUSTIFICATION
CONTRACTUAL SERVICES
1371 01  MEDICAL DIRECTOR 3 1,500 $4,500 EMT MEDICAL DIRECTOR
1370 01 CPR CARDS 20 5 $450 CPR CERTIFICATION FOR CJ102, EMS103 & CJ109
93 $4,950 2 Iiné itén(s)
SUPPLIES & MATERIALS
1373 01  40S&WAMMUNITIONS 165 & 180GR. 500 25 $12,500 AMMUNITIONS NEEDED FOR G135 FIREARMS CLASS.
1372 01 OFFICE SUPPLIES 2 500 $1,000 SUPPLIES NEEDED FOR DAILY OFFICE OPERATIONS.
502 $13,500 2 line item(s)
EQUIPMENT
1374 01  INSTRUCTIONAL TEXTBOOKS I 100 $100  UPDATED TEXTBOOKS FOR INSTRUCTORS USED FOR
REGULAR POST SECONDARY CLASSES,
1 $100 1 line item(s)
TOTAL BUDGET REQUESTED $18,550 5 line item(s)

Monday, January 25, 2010 2:16:50 PM
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Guam Community College (GCC-DEPTS]
FY 2011 Budget Request by Departmemt

SOCIAL SCIENCE

PROVIDE GENERAL EDLCATION CURRICULA FOR ALL COLLEGE STUDENTS
ENSLURE THAT CURRICULA REFLECT CURRENT PRAGTICE AND INFORMATION
PROVIDE DIVERSE LEARNING EXPERIENCES FOR ALL STUDENTS

1. SIXTY PERCENT OF GRADUATES WILL BE EMPLOYED OR ATTENDING AN INSTITUTION OF HIGHER LEARNING
2. COURSE WILL BE IDENTIFIED EVERY 3 TO 5 YEARS FOR CURRENCY AND REVISION
3. STUDENTS WILL BE SURVEYED TO ENSURE APPROPRIATE GOURSE OFFERINGS

1. STUDENTS EMPLOYED OR ENROQLLED IN AN INSTITUTION OF HIGHER LEARNING
2. STUDENTS RECEIVED A VARIETY OF COURSE QFFERINGS
3. GOURSE CURRICULA REVIEWED FOR CURRENCY EVERY 3 TO 5 YEARS
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Guam Community College
£Y 2011 Budget Request by Departmemt

SOCIAL SCIENCE
REQ# FUND DESCRIPTION Qry  UNIT COST JUSTIFICATION
SUPPLIES & MATERIALS
1376 0i INSTRUCTIONAL SUPPLIES 1 500 $500 INSTRUCTIONAL DVDS NEEDED FOR SS CLASSES
1375 01 OFFICE SUPPLIES 3 500 $1,500 8UPPLIES NEEDED FOR DAILY GFFICE OPERATIONS.
4 $2,000 2 line item(s)
EQUIPMENT
1378 01  INSTRUCTIONAL TEXTBOOKS b) 100 $500 UPDATED TEXTBOOKS FOR INSTRUCTORS USED FOR
REGULAR POST SECONDARY CLASSES.
1377 01 COMPUTERS 2 2,400 $4,800 NEW COMPUTERS NEEDED TO REPLAGE OLD COMPUTERS FO
S8
7 $5,300 2 line jtem(s)

TOTAL BUDGET REQUESTED 4 line item(s)

eERER
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Guam Community College
IY 2011 Budget Request by Departmemt
ENGLISH

IMPROVE THE QUALITY OF CLASSROOM INSTRUCTION TO INCLUDE TECHNOLOGY
CONTINUE EFFORTS OF ARTICULATION WITH THE UNIVERSITY OF GLUAM
REVIEW THE EFFECTIVENESS OF DEVELOPMENTAL COURSE OFFERINGS

e

1. INSTRUCTORS WILL NOTE CN SYLLABI THE USE OF TECHNOLOGY AS A METHOD OF INSTRUGTION
2. CREATE AFINE ARTS COURSE TO MEET THE EDUCATICNAL NEEDS OF STUDENTS IN THE LIBERAL ARTS PROGRAM
3. DEPARTMENT MINUTES NOTING DISCUSSION WITH ELI FACULTY AND THEIR OPINIONS,

1. INCREASE NUMBER OF MULTI-MEDIA AND LAPTCR ON DEPARTMENT INVENTORY
2. APPROVED COURSE GUIDES
3. NEW CREATIVE WRITING OR DRAMA COURSE Wit.L BE DEVELOPED.

Akt s

Monday, January 25, 2010 2:16:50 PM 122 6510



Guam Communjiy Qoglege [GCC-DEPT3)
F¥ 2011 Budget Request by Departmemt

ENGLISH

REQ# FUND DESCRIPTION QTY  UNIT COST _JUSTIFICATION
SUPPLIES & MATERIALS
1338 0I  SUPPLIES 4 500 $2,000 GENERAL OFFICE USE

4 $2,000 1 line item(s)
EQUIPMENT
1340 01  COMPUTERS 2 2,400 $4,800 TOENHANCE INSTRUCTION BY FACULTY
1339 01 BOCKS 1 1,600 $1,600 FOR INSTRUCTIONAL USE

3 $6,400 2 line item(s)
TOTAL BUDGET REQUESTED 3 line item(s)
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Guam Community Coilege (GCC-DEPT3]
Y 2011 Budget Request by Departmemt

DEVELOPMENTAL EDUCATION

1, IMPROVE THE QUALITY OF CLASSROOM INSTRUCTION TO INCLUDE TECHNOLOGY
2. CONTINUE EFFORTS OF ARTICULATION WITH THE UNIVERSITY OF GUAM
3. REVIEW THE EFFECTIVENESS OF DEVELOPMENTAL COURSE CFFERINGS

1. INSTRUCTORS WILL NOTE ON SYLLABI THE USE OF TECHNOLOGY AS A METHOD OF INSTRUCTION
2. CREATE A FINE ARTS COURSE TO MEET THE EDUCATIONAL NEEDS OF STUDENTS IN THE LIBERAL ARTS PROGRAM
3. DEPARTMENT MINUTES NOTING DISCUSSION WITH ELI FACULTY AND THEIR OPINIONS.

PROPOSED OUTCOME!
1. INCREASE NUMBER OF MULTI-MEDIA AND LAPTOP ON DEPARTMENT INVENTORY

2. APPROVED COURSE GUIDES
3. NEW CREATIVE WRITING OR DRAMA COURSE WILL BE DEVELOPED,
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Guam Community College
FY 2011 Budget Request by Departmemt

DEVELOPMENTAL EDUCATION

[GCC-DEPT3)

REQ# _FUND DESCRIPTION

CONTRACTUAL SERVICES

1341 01  MEMBERSHIP FEES

SUPPLIES & MATERIALS
1342 01  SUPPLIES

EQUIPMENT
1346 01  PCDESKTOPS

1345 01  MACLAPTOPS

1343 01  BOOKS

TOTAL BUDGET REQUESTED

UNIT COST _ JUSTIFICATION
1,000 £1,000 T(? PURSUE NADE CERTIFICATION
$1,000 1 line item(s)
500 $3,000 TOPURCHASE INSTRUCTOR AND CLASSROOM SUPPLIES
$3,000 1 line item(s)
2,400 $9,600 TOREPLACE FACULTY'S OLD COMPUTERS
2,400  $7,200 FCRFACULTY USE
2,600 $2,600 NOVELS FOR CLASS LIBRARIES
$19,400 3 line item(s)

$23,400

§ line item(s)

Monday, January 25, 2010 2:16:50 PM
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Guam COfﬂmunﬁ'y Co“eg@ (GCC-DEPT]
FY 2011 Budget Request by Departmemt

ADULT BASIC EDUCATION

1. TOASSIST IN THE ENROLLMENT OF STUDENTS IN THE GGC ABE CLASSES .
2, TOSUPPORT DEVELOPMENT OF LANGUAGE ARTS FACULTY THROUGH ANNUAL SUBSCRIPTION AND MEMBERSHIP TO IRA.
3. TOSUPFORT DEVELOPMENT OF MATH FACULTY THROUGH ANNUAL SUBSCRIPTION AND MEMBERSHIP TO NCTM.

1. NUMBER OF ABE STUDENTS ENROLLED IN FALL 2010,
MEMBERSHIP AND ANNUAL SUBSCRIPTION CERTIFICATION TO IRA,
MEMBERSHIP AND ANNUAL SUBSCRIPTION CERTIFICATION TO NCTM,

1. 500 ABE STUDENTS WILL BE ASSISTED IN REGISTERING FOR CLASSES IN SY2010-201%,
2. LANGUAGE ARTS ABE FACULTY WILL HAVE THE USE OF THE IRA PROFESSIONAL SUBSCRIPTION AS RESCURCE FOR THEIR COURSES.
3. MATH ABE FACULTY WILL HAVE THE USE OF THE NCTM PROFESSIONAL SUBSCRIPTION AS RESOURCE FOR THEIR COURSES.

s v

]
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Guam Community College

{GCC-DEPT3)

FY 2011 Budget Request by Departmemt

ADULT BASIC EDUCATION

REQ# FUND DESCRIPTION QTY ___ UNIT COST JUSTIF[CAUON
CONTRACTUAL SERVICES
1382 01 ANNUAL MEMBERSHIP NCTM (MATH 1 104 $104  FACULTY DEVELOPMENT SUPPORT
1381 01  ANNUAL MEMBERSHIP SUBSCRIPTION 1 596 $596  FACULTY DEVELOPMENT SUPPORT

2 $700 2 line itém(s)
SUPPLIES & MATERIALS
1383 01  SUPPLIES 1 300 $500 OPERATION SUPPORT

1 $500 1 line item(s)

TOTAL BUDGET REQUESTED

3 line item{s)

Monday, January 25, 2010 2:16:50 PM 127
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[GCC-DEPT3]

Guam Community College
FY 2011 Budget Request by Departmemt

ADULT HIGH SCHOOL

1. TO ENROLL A MAXIMUM 80 STUDENTS IN THE GCC ADULT HS CLASSES IN SY 2010-2011.
. TOENROLL A MAXIMUM 24 STUDENTS IN THE GCC ADULT HS STUDENT SUCCESS COURSE IN SY 2010-20%1,
3. TO PROVIDE ADMINISTRATIVE SUPPORT TO THE GCC ADULT HS PROGRAM,

e s o]

1. NUMBER OF AHS STUDENTS ENROLLED CORE COURSES iN SY 2010-2011.
2. NUMBER OF AHS STUDENTS ENROLLED IN THE STUDENT SUCCESS GOURSE IN §Y2040-2011.
3. ANNUAL STUDENT PROGRAM PROGRESS THROUGH CASAS TESTING.

1. 80 STUDENTS WILL BE ENROLLED IN AHS IN SY21040-2011
2. 24 STUDENTS WILL BE ENROLLED IN THE STUDENT SUCCESS COURSE IN $Y2010-2011
3. AHS STUDENTS WILL BE ASSISTED IN THEIR REGISTRATION AND REFERRED TO 3RD PARTY FOR CAREER ELECTIVES,

St
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[GCC-DEPT3)

Guam Community College
FY 2011 Budget Request by Departmemt

ADULT HIGH SCHOOL

REQ# FUND DESCRIPTION QTY_ _UNIT COST _JUSTIFICATION
MISCELLANEQUS EXPENSE
1387 01  AHS TUITION FEE ) 330 §3,960 CAREER COURSE SPRING 2011
1386 01  AHS TUITION FEE 12 330 $3,960 CAREER GOURSE FALL 2010
1385 01  AHSREGISTRATION FEE 81 146  $11,826 SPRING 2011
1384 01  AHSREGISTRATION FEE 81 146  $11,826 FALL2010

186 $31,572 4 line item(s)
TOTAL BUDGET REQUESTED $31,572 4 line item(s)

Monday, January 25, 2010 2:16:50 PM 128 6620 I



Guam Community College [GCC-DEPT3]
FY 2011 Budget Request by Departmemt

GED

TO TEST A MAXiIMUM 300 STUDENTS IN FY 2011
2. TOINCREASE EFFICIENCY OF TEST SCORING AND REPORTING,
3. TOPROVIDE ADMINISTRATIVE SUPPORT TO THE GED TESTING CENTER OPERATION.

i SR

1. NUMBER OF GED CANDIDATES SCHEDULED IN FY 2011.
TIMELY REPORTING OF CANDIDATE SCORES.
TIMELY CERTIFICATION OF THE GUAM GED TESTING CENTER BY GEDTS.

1. TEST SCHEDULE WILL BE SET TO ACCOMMODATE 304 STUDENTS IN FY2011.
2. TEST RESULTS WILL BE AVAILABLE IN 4 WEEKS CR LESS.
3. SUBMISSION OF ANNUAL LICENSES WILL MEET ESTABLISHED DEADLINES,

it

e
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[GCC-DEPT3]

Guam Community College
FY 2011 Budget Request by Departmemt

GED

REQ# FUND DESCRIPTION ' QTY  UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1392 01  JOSTEN 187 6  $1,047 DIPLOMAS
1391 01 OKLAHOMA SCORING CENTER 350 3 $1,103 ELECTRONIC BATTERY TEST SCORING
1380 01  GEDTS I 7,000 $7,000 ANNUAL TESTING LICENSE
1389 01 GEDTS 1 845 $845 ANNUAL ESSAY SCORING SITE LICENSE

539 $9,995 4 [ine item(s)

TOTAL BUDGET REQUESTED 4 line item(s)

e
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Guam Community College (GCC-DERT3|
FY 2011 Budget Request by Departmemt

ESL (ENGLISH AS A SECOND LANGUAGE)

TO SUPPORT USE OF TECHNOLOGY IN ESL INSTRUCTION.
2. TOSUPPCRT IMPLEMENTATICN OF THE NEW ESL COURSE GUIDES.
3. TO SUPPORT FACULTY DEVELOPMENT OF ESL INSTRUCTORS.

. NUMBER OF WORKORDERS FOR ESL LAS MAINTENANGE,
2. PROVISION OF A MULTIMEDIA FOR INSTRUCTOR USE. ]
3. MEMBERSHIP AND ANNUAL SUSBSCRIPTION GERTIFICATION TO TESOL.

1. ESLLABWILL BE UPKEPT THROUGH SUPERVISION OF ADULT EDUCATION OFFICE.
2. INSTRUCTOR WILL INCORPORATE USE OF MULTIMEDIA iN TEACHING METHODOLOGY.
3. ESLFACULTY WILL BE UPDATED WITH RESOURCES FROM TESOL MEMBERSHIP.
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[GCC-DEPT3)

Guam Community College
£Y 2011 Budget Request by Departmemt

ESL (ENGLISH AS A SECOND LANGUAGE)

REQ# FUND DESCRIPTION Qry _ UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
1384 01  ANNUAL MEMBERSHIP TESOL i 175 $175 FACULTY DEVELOPMENT SUPPORT
1 $175 1 line item(s)
SUPPLIES & MATERIALS
1395 01  SUPPLIES 1 500 $500 ESLLAB OPERATION AND UPKEEP
1 $500 1 line item(s)
EQUIPMENT
1396 01 MULTIMEDIA 1 1,000 $1,000 SUPPORT TECHNOLOGY USE IN INSTRUCTION
1 $1,000 1 line item(s)

TOTAL BUDGET REQUESTED 3 line item(s)
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[GCC-DEPT3]

Guam Communiiy College
FY 2011 Budget Request by Departmemt

ALLIED HEALTH/MEDICAL ASSISTANT

1. PROVIDE LEARNING EXPERIENCES FOR STUDENTS THAT LEAD TO EMPLOYMENT OR CONTINUED HIGHER EDUCATICN IN THE MEDICAL ASSISTANT
FIELD

- ENSURE THAT CURRICULA REFLECT CURRENT PRAGTICE AN INFORMATION IN THE MEDICAL ASSISTANT FIELD
3. ENSURE THAT INSTRUCTORS ARE ACADEMICALLY PREPARED AND POSSESS CURRENT KNOWLEDGE AND SKILLS IN CONTENT AREA

1. 80% OF GRADUATES WILL BE EMPLOYED AS MEDICAL ASSISTANTS
70% WILL PASS THE CERTIFIED MEDICAL ASSISTANT EXAM
3. UTILIZE PROFESSIONAL DEVELOPMENT FUNDING THROUGH PDRC TO UPGRADE INSTRUCTORS TO BACHELOR PREPARED

STUDENTS EMPLOYED AS MEDICAL ASSISTANTS WILL INDICATE THAT THEY WERE WELL-PREPARED

2. CURRICULA WILL BE UPDATED EVERY THREE TO FIVE YEARS OR AS NEED ACCORDING TO THE CERTIFICATION PROCESS ASSOCIATED WITH
MEDICAL ASSISTANTS

3. FACULTY WILL RECEIVE INFORMATION ON PROFESSIONAL DEVELOPMENT AND SUPPORT RESOURCES AVAILASLE TO GAIN AWARENESS OF
CURRENT RESOURCES IN THEIR FIELD
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(GCC-DEPT3]

Guam Community College
FY 2011 Budget Request by Departmemt

ALLIED HEALTH/MEDICAL ASSISTANT

REQ# FUND DESCRIPTION QrY _ UNIT COST JUSTIFICATION
TRAVEL: LOCAL MILEAGE ‘
1397 01 TRAVEL 1 200 $200 REIMBURSE FACULTY FOR MILEAGE BETWEEN CAMPUS,
CLINICAL SITES

1 $200 1 line item(s)
CONTRACTUAL SERVICES
1404 a1 MEDICAL DIRECTOR I 1,000 $1,000 REQUIRED TO MAINTAIN ACCREDITATION FOR AH PROGRAMS
1401 01  ADVERTISING/MARKETING i 2,000 §2,000 FACULTY RECRUITMENT
1400 01 ACCREDITATION FEE 1 800 $800  TOMAINTAIN ACCREDITATION FOR MEDICAL ASSISTANCES
1399 01  EQUIPMENT REPAIR/MAINTENANCE 1 4,000 $4,000  TO MAINTAIN EQUIPMENT
1398 01 BLS CARDS 1 1,400 $1,400 REQUIRED FOR BASIC LIFE SKILLS ICOURSE

5 $9,200 5 line item(s)
SUPPLIES & MATERIALS
1405 01  INSTRUCTIONAL SUPPLIES 1 200 $200 AMERICAN RED CROSS CLASSES
1403 01  COURSE SUPPLIES 26 300 $13,000 MEDICAL SUPPLIES
1402 01  OFFICE SUPPLIES 6 500 $3,000 FACULTY/INSTRUCTIONAL PURPOSES

33 $16,200 3 line item(s}

EQUIPMENT
1407 01 EQUIPMENT 1 8,000 58,000 INSTRUCTIONAL PURPOSES
1406 01 TEXTBOOKS & TEACHERS EDITION 1 3,000 $3,000 INSTRUCTIONAL PURPOSES

2 $11,000 2 line item(s)

$36,600 11 line item(s)

TOTAL BUDGET REQUESTED
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[GCC-BEPT3]

Guam Community College
£Y 2011 Budget Request by Departmemt

PRACTICAL NURSING

1. PROVIDE LEARNING EXPERIENCES FOR STUDENTS THAT LEAD TO EMPLOYMENT OR CONTINUED HIGHER EDUCATION IN THE NURSING FIELD,
. ENSURE THAT CURRICULA REFLECT CURRENT PRACTICE AND INFORMATION IN THE PRACTICAL NURSE FIELD
3. ENSURE THAT INSTRUCTORS ARE ACADEMICALLY PREPARED AND POSSESS CURRENT KNOWLEDGE AND SKILLS [N CONTENT AREA

i

1. 90% OF GRADUATES WILL BE EMPLOYED [N THE NURSING FIELD
2. 80% OR GREATER WILL PASS THE NCLEX EXAM
3. UTILIZE FUNDING THROUGH GRANTS TO UPGRADE INSTRUCTORS TO MASTER'S PREPARED NURSES

. STUDENTS EMPLOYED AS LPNS WILL INDICATE THAT THEY WERE WELL-PREPARED
2. CURRICULA WILL BE UPDATED EVERY TWO TO FOUR YEARS OR AS NEEDED ACCORDING TO THE AMERICAN NURSES ASSCCIATION STANDARDS

3. FACULTY WILL RECEIVE INFORMATION ON PROFESSIONAL DEVELOPMENT AND SUPPORT RESOLRCES AVAILABLE TO GAIN AWARENESS OF
CURRENT RESOURCES IN THEIR FIELD
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Guam Community College [GCC-DEPTS)

FY 2011 Budget Request by Departmemt

PRACTICAL NURSING
REQ# FUND DESCRIPTION QTY _ UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
465 01 NCLEX - PRACTICE EXAM 1 3,500 $3,500 DIAGNOSTIC READINESS TEST ADMINISTERED UPON
COMPLETION OF NU281 AND BEFORE NCLEX IS TAKEN.
457 il VEHICLE MAINTENANCE 1 2,000 $2,000  ALLIED HEALTH DEPARTMENT VEHICLE PURCHASED IN 2008,
MAINTENANCE
458 (1 NNLN MEMBERSHIP I 1,000 $1,000 EDUCATION AGENCY MEMBERSHIP (SCHOOL OF NURSING)
459 01  XEROX 1 7,500 $7,500 MULTIPURPOSE EQUIPMENT LEASE
460 01 ADVERTISEMENTS / MARKETING ) 2,000 52,000 PROGRAM PROMOTION, FACULTY, STAFF, STUDENT
RECRUITMENT,
461 01  FAXANDPHONE LINES 1 2,000 $2,000 REQUIRED BY DEPARTMENT
452 01 EQUIPMENT REPAIR 1 3,500 33,500 7O MAINTAIN AND REPAIR EXISTING EQUIPMENT USED BY
PROGRAM,
1627 01 VEHICLE MAINTENANCE 1 2,000 $2,000 VEHICLE MAINTENANCE
464 01  NCLEX-REVIEW COURSE I 17,000  $17,606 COSTCOVERAGE FOR NU281 COURSE
466 01  NCLEX- LICENSURE EXAM 1 17,000 $17,000 APPLICATION AND EXAM FEES.
467 01 NCLEX - PRE ADMISSION EXAM 1 2,500 $2,500 EXAM TAKEN BY STUDENTS WHO WILL BE ACCEPTED INTO TH
NEW PROGRAM YEAR.,
1409 01  ADVERTISINGMARKETING I 2,000 $2,000 FACULTY/STAFF RECRUITMENT &IPROGRAM PROMOTION
463 01 NCLEX - PROGRAM REPORTS 1 350 $350  2009-2010 PROGRAM REPORTS SUBSCRIPTION
13 $62,350 13 line item(s)
SUPPLIES & MATERIALS
1411 01  INSTRUCTIONAL SUPPLIES 16 500 $8,000 TO COVER COSTS FOR COURSE ISUPPLIES FOR USE BY
/ STUDENTS
1412 01  OFFICE SUPPLIES 6 500 $3,000 ADMIN/FACULTY SUPPLIES
22 $11,000 2 line item(s)
EQUIPMENT
1414 01 EQUIPMENT MAINTENANCE/UPGRADES 1 6,400 $6,400 FOR COMPUTERS
1408 01  MEDICAUOFFICE EQUIPMENT 30 500 315,000 EDUCATIONAL/ADMINAVEDICAL SUPPLIES
1413 01 LAPTOPS 4 2,400 $9.600 FOR FACULTY AND STAFF
35 $31,000 3 line item(s)
TOTAL BUDGET REQUESTED $104,350 18 line item(s)
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[GCC-DEPT3]

Guam Community College
FY 2011 Budget Request by Departmemt

TOURISM & HOSPITALITY

1. PROVIDE LEARNING EXPERIENCES FOR STUDENTS THAT LEADS TO THEIR EMPLOYMENT OR THEIR CONTINUED EDUCATION.

2. TOFROVIDE EQUIPMENT AND MAINTENANCE OF THE EQUIPMENT IN LABS TO PRCVIDE STUDENTS WITH BEST OPPORTUNITY TO COMPLETE THE
STUDENT LEARNING OUTCOMES SUCCESSFULLY.

3. TOPROVIDE FACULTY WITH THE SUPPORT THEY NEED TO ACHIEVE STUDENT LEARNING OLITCOMES.

1. STUDENTS SUCCESSFUL PARTICIPATION IN WORK EXPERIENCE AND PRACTICLIM EXERCISES,
2. STUDENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENCIES.
3. STUDENTS ACHIEVE STATED GOALS iN CLASSROOM COMPETENCIES,

1. STUDENTS COMPLETING LMP & PROSTART PROGRAMS WILL SIGNIFY INTEREST TO CONTINUE THEIR STUDY IN THE RELEVANT POST SECONDARY
PROGRAM
2. DOWN TIME OF EQUIPMENT WILL HAVE A MINIMAL EFFECT OF STUDENTS ABILITY TO USE LABS.

3. GOALS ESTABLISHED WILL BE MET BY FACULTY WITH RESPECT TO NUMBERS OF STUDENTS ACHIEVING ESTABLISHED NORMS AND LEARNING
OUTCOMES AS STATED IN THE DEPARTMENTS ASSESSMENT (TRAGDAT) PLAN.
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Guam Community College

[GCC-DEPTI)

FY 2011 Budget Request by Departmemt

TOURISM & HOSPITALITY
REQ# FUND DESCRIPTION QTY_  UNIT COST__JUSTIFICATION
TRAVEL: LOCAL MILEAGE
1415 01  LOCAIl MILEAGE I 2,000  $2,000 OFFICE STAFF TO DELIVER AND VISIT SECONDARY SCHOOLS
. 1 $2,000 1 line item(s)
CONTRACTUAL SERVICES
1419 01  BUS TRANSPORTATION SERVICES 1 3,000  $3,000 SECONDARYFIELD TRIPS
1418 0l  EQUIPMENT MAINTENANGCE 1 7,000  $7,000 NECESSARY TOKEEP ALL KITCHEN EQUIPMENT WORKING
PROPERLY
1417 01 LPGAS 1 4,000  $4,000 LP GASREQUIRED FOR FOODSERVICE LABS
1416 01  PEST & RODENT CONTROL I 4000  $4,000 SERVICE FOR FOODSERVICE LABS
4 $18,000 4 line item(s)
SUPPLIES & MATERIALS
1422 01  CLASSROOM SUPPLIES 2 3,500 $7,000 TOSUPPORT LMP, PROSTART, HiM, CLASSROOMS-TITLE V
1421 01  OFFICE SUPPLIES 8 500  $4,000 TO OPERATE DEPARTMENT OFFICE IN SUPPORT OF
DEPARTMENT
1420 01  PROSTART FOOD & SUPPLIES 2 3,000  $6,000 FORFOODSERVICE INSTRUCTIONAL USE IN PROSTART HIGH
SCHOOL PROGRAM
12 $17,000 3 line item(s)
EQUIPMENT
1429 01  MONITORS 2 500 $1,000 TOPROVIDE COMPUTERS TO THE HiM COMPUTER LAB
1428 01 COMPUTERS 2 2,400  $4,800 TOPROVIDE COMPUTERS TO THE HIM COMPUTER LAB
1427 01  OFFICE EQUIPMENT I 2,500  $2,500 REPLACE AND/OR UPGRADE PRINTERS, ETC.
1426 01  LMPTEXTBOOKS & WORKBOOKS 1 5000  $5000 TOFROVIDEEACH HIGH SCHOOL STUDENT WITH TEXTS AND
WORKBOOKS
1425 01  PROSTART KITCHEN SMALLWARES I 4500  $4,500 FOR USE N SECONDARY KITCHENS-TITLE
1424 01  PROSTART KITCHEN EQUIPMENT I 10,600 $10,000 TOREPLACE OLD UN REPAIRABLE KITGHEN EQUIPMENT
1423 01  PROSTART TEXTBOOKS & WORKBOOKS 1 15000 $15,000 TOPROVIDEEACH HIGH SCHOOL STUDENT WITH TEXTS AND
WORKBOOKS
9 $42,800 7 line item(s)

TOTAL BUDGET REQUESTED

$79,800

15 line item(s)

Monday, January 25, 2010 2:16:50 PM
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[GCC-DEPT3)

Guam Community College
£Y 2611 Budget Request by Departmemt

CULINARY

1. PROVIDE LEARNING EXPERIENCES FOR STUDENTS THAT LEADS TO THEIR EMPLOYMENT OR THEIR CONTINUED EDUCATION.

2. TOPROVIDE EQUIPMENT AND MAINTENANCE OF THE EQUIPMENT IN LABS TO PROVIDE STUDENTS WITH BEST OPPORTUNITY TO COMPLETE THE
STUDENT LEARNING OUTCCOMES SUCCESSFULLY.,

3. TOPROVIDE FACULTY WITH THE SUPPORT THEY NEED TO ACHIEVE STUDENT LEARNING OUTCOMES.

1. STUDENTS SUCCESSFUL PARTICIPATION IN WORK EXPERIENCE AND PRACTICUM EXERCISES.
2. STUDENTS ACHIEVE STATED GOALS iN CLASSROOM COMPETENCIES,
3. BTUDENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENCIES.

1. STUDENTS COMPLETING LMP & PROSTART PROGRAMS WILL SIGNIFY INTEREST TO CONTINUE THEIR STUDY IN THE RELEVANT POST SECONDARY
PROGRAM
DOWN TIME OF EQUIPMENT WILE HAVE A MINIMAL EFFECT OF STUDENTS ABILITY TO USE LABS.

3. GOALS ESTABLISHED WILL BE MET BY FACULTY WITH RESPECT TO NUMBERS OF STUDENTS ACHIEVING ESTABLISHED NORMS AND LEARNING
OUTCOMES AS STATED IN THE DEPARTMENTS ASSESSMENT (TRAGDAT) PLAN,

AL,
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Guam Community College

[GCC-DEPT3)

FY 2011 Budget Request by Departmemt

CULINARY
REQ# FUND DESCRIFTION QTY  UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1431 01 LP GAS 1 3,500 $3,500 LP GAS REQUIRED FOR FOODSERVICE LAB
1430 01 EQUIPMENT MAINTENANCE 1 3,000 $3,000 NECESSARY TO KEEP ALL KITCHEN EQUIPMENT WORKING

PROPERLY

2 $6,500 2 line item(s)
SUPPLIES & MATERIALS
1432 01  KITCHEN & CLASSROOM SUPPLIES 4 500 $2,0006  TO SUPPCRT KITCHEN & CLASSROOMS

4 $2,000 1 line item(s)
EQUIPMENT
1433 01  KITCHEN SMALLWARES & CHINA 1 14,000 $14,000 TO SUPPORT CULINARY PROGRAM

1 $14,000. 1 line item(s)

TOTAL BUDGET REQUESTED

$22,500

4 line item(s)

HeTie

Monday, January 25, 2010 2:16:50 PM
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(GCC-DEPT3]

Guam Community College
FY 2011 Budget Request by Departmemt

CHAMORRO & FOREIGN LANGUAGES

1. PROVIDE LEARNING EXPERIENCES FOR STUDENTS THAT LEADS TO THEIR EMPLOYMENT OR THEIR CONTINUED EDUGATION.

2. TOPROVIDE EQUIPMENT AND MAINTENANCE OF THE EQUIPMENT IN LABS TO PROVIDE STUDENTS WITH BEST OPPORTUNITY TO COMPLETE THE
STUDENT LEARNING OUTCOMES SUCCESSFULLY.

3. TO PROVIDE FACULTY WITH THE SUPPORT THEY NEED TO ACHIEVE STUDENT LEARNING OUTCOMES.

i e

1. STUDENTS SUCCESSFUL PARTICIPATION IN WORK EXPERIENCE AND PRACTICUM EXERCISES.
STUDENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENCIES.
STUDENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENGIES.

1. STUDENTS COMPLETING LMP & PROSTART PROGRAMS WILL SIGNIFY INTEREST TO CONTINUE THEIR STUDY IN THE RELEVANT POST SECONDARY
PROGRAM
DOWN TIME OF EQUIPMENT WILL HAVE A MINIMAL EFFECT OF STUDENTS ABILITY TO USE LABS.

GOALS ESTABLISHED WiLL BE MET BY FACULTY WITH RESPECT TO NUMBERS OF STUDENTS ACHIEVING ESTABLISHED NORMS AND LEARNING
OUTCOMES AS STATED IN THE DEPARTMENTS ASSESSMENT (TRACDAT) PLAN.

142 6830 |
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[GCC-DEPT3}

Guam Community College
FY 2011 Budget Request by Departmemt

CHAMORRO & FOREIGN LANGUAGES

REG# FUND DESCRIPTION QTY  UNIT COST JUSTIFICATION
SUPPLIES & MATERIALS
1434 01  CLASSROOM SUPPLIES I 750 $750  FOR POSTSECONDARY CLASSROOMS
1 $750 1 line item(s)
EQUIPMENT
1435 01  COMPUTERS MAC [-PCDS AS 1 3,000 $3,000 FOR JAPANESE LANGUAGE CLASS
1 $3,000 1 line item(s)

TOTAL BUDGET REQUESTED

2 line item(s)
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Guam Community College (GCC-DEPT3]
FY 2011 Budget Request by Departmemt

CONSTRUCTION TRADES

PREPARE STUDENTS TO WORK IN THE CONSTRUCTION INDUSTRY AS SEMI-SKILLED TO SKILLED CRAFTS PEOPLE,
2. PROVIDE STUDENTS WITH A NATIONALLY RECOGNIZED CERTIFICATION
3. PROVIDE COURSES FOR ADVANCEMENT AND FOR PERSONAL ENRICHMENT

1. ENROLLMENT
2. COMPLETER SURVEY
NUMBER OF FACULTY RECERTIFIED

PPROPOSED OUTCOMES:
. INCREASE ENROLLMENT iN CONSTRUCTION TRADE COURSES

2. FACULTY RECERTIFIED AS CONTRENS INSTRUCTORS.
3. MEET ASSESSMENT OBJECTIVES

e )
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Guam Community College [GCC-DEPT3]
F¥ 2011 Budget Request by Departmemt

CONSTRUCTION TRADES
REQ# FUND DESCRIPTION QIY___UNIT COST _JUSTIFICATION
TRAVEL: LOCAL MILEAGE
1493 01  MILEAGE REIMBURSEMENT 1 2,000  $2,000
1 $2,000 1 line item(s)

VU1 linetem(s)
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{GCC-DEPT3]

Guam Community College
FY 2011 Budget Request by Departmemt

MARKETING

1. ENHANGE STUDENTS' KNOWLEDGE BY EMPLOYING THE LATEST TEGHNOLOGY iN THE CURRICULUM.

2. DECREASE STUDENT STORE SHRINKAGE.
3. INSTITUTE A REQUIREMENT FOR ALL 3RD YEAR MARKETING STUDENTS TO DEVELOP A COMPREHENSIVE PERSONAL PORTFOLIO,

7 |

1. 95% OF THE 3RD YEAR STUDENTS WILL BE PROFICIENT IN THE USE OF DESKTOP PUBLISHING SOFTWARE. -
2. STUDENT STORES WILL INTEGRATE TEGHNOLOGY AND INSTITUTE PROCEDURES THAT WILL REDUGE SHRINKAGE [N THE STUDENT STORES BY 10%,.
3. 90% OF THE 3RD YEAR MARKETING STUDENTS WILL DEVELOP A COMPREHENSIVE PORTFOLIQ.

1. STUDENTS WILL GAIN EXPERIENCE IN DEVELOPING PROMOTIONAL MATERIALS, SUCH AS BROCHURES AND ADVERTISEMENTS.

2. STUDENTS WILL PRACTICE COST CONTROL AND RISK MANAGEMENT.
3. STUDENTS WILL HAVE A PORTFOLIO OF THEIR WORK TO DEMONSTRATE THEIR SKILLS TO A PROSPECTIVE EMPLOYER,

Monday, January 25, 2010 2:20:41 PM 144 6976



Guam Community College

[GCC-DEPTS]

£Y 2011 Budget Request by Departinemt

MARKETING

REQ# FUND DESCRIPTION QTY _ UNIT COST JUSTIFICATION
TRAVEL: LOCAL MILEAGE
1441 01 MILEAGE FORDC 1 150 $150  VISIT SATELLITE PROGRAMS

1 $150 1 line item(s)
CONTRACTUAL SERVICES
1442 01 SECURITY ALARM MONITORING -1 1,600 $1,600 PROTECT PROGRAMASSETS AT ISHS, SSHS AND JFK

1 $1,600 1 line item(s)
SUPPLIES & MATERIALS
1445 01  COMPUTER SUPPLIES & MAINTENANCE 2 50¢ 31,000 SUPPCRT INSTRUCTION
1444 01  DESKTOP PUBLISHING SOFTWARE 1 500 3500 SUPPORTINSTRUCTION
1443 01  CUSTODIAL/CLEANING SUPPLIES 1 3,150 $3,150 PROGRAMS DO THEIR OWN CLEANING

4 $4,650 3 line item{s)
EQUIPMENT
1454 01 UPS FOR COMPUTER 5 100 $500 INSTRUCTIONAL SUPPORT
1452 01  SURVEILLANCE SYSTEM FOR STUDENT 1 4000  $4,000 REDUCE SHRINKAGE, TEAGH RISKIMANAGEMENT
1451 01 CAMCORDERS 2 350 $700 INSTRUCTIONAL SUPPORT
1450 01  BUTCHER PAPER RACK 1 400 $400 SUPPORT INSTRUCTION
1443 01  POINT-OF-SALE SYSTEM FOR ALL 1 14,000 $14,000 SUPPORTINSTRUCTIONALLAB
1448 01  REFRIGERATOR FOR STORE 1 500 $500 SUPPORT INSTRUCTIONAL LAB
1447 01  METAL STORAGE CABINETS 2 250 $500  INSTRUCTIONAL SUPPORT
1446 01  3TUDENT TEXTBOOKS & WORKBOOKS 1 4024  $4,024 INSTRUCTIONAL SUPPORT

14 $24,624 8 line item{s)

TOTAL BUDGET REQUESTED $31,024 13 line item(s)

Monday, January 25, 2010 2:20:41 PM
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{GCC-DEPT3)

Guam Community College
FY¥ 2011 Budget Request by Departmemt

DEAN'S OFFICE - TSS

. PROVIDE APPROPRIATE ADMINISTRATIVE AND TECHNOLOGICAL SUPPORT FOR STUDENT SERVICES AND PROGRAMS
2. PROVIDE ADEQUATE SUPPORT OF PROGRAM GROWTH
3. PROVIDE SUPPCRT FOR INSTITUTIONAL LEARNING OUTCOMES

1. TIMELY PROCESSING OF REQUISITIONS, DOCUMENT SUBMISSIONS, AND ORGANIZED DOCUMENT RETRIEVAL SYSTEM
2. CURRICULUM AND PROGRAM DOCUMENT SUBMISSIONS AND REVIEW
3. APPROPRIATE STAFF AND PERSONNEL TO COORDINATE ACTIVITIES FOR SERVICE LEARNING AND STUDENT SERVICE ACTIVITIES

1. DOCUMENTS WILL BE PROCESSED THROUGH THE DEAN'S OFFICE WITHIN THREE DAYS AND APPROPRIATE GRANT AND DOCUMENT MANAGEMENT
PERSONNEL WILL BE IN PLACE

2. COURSE DOCUMENTS WILL BE WITHIN THE FIVE YEAR CYCLE AND HIRING OF QUALIFIED FACULTY OR STAEE WILL BE IN PLACE TO ADMINISTER
PROGRAMS AND COURSES

3. HIRING AND MAINTAINING QUALIFIED STAFF TO SUPPORT FACULTY IN THEIR EFFORTS TO PROVIDE OPPORTUNITIES FOR STUDENTS TO
DEMONSTRATE THE ILOS.

Hir
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Guam Communiiy College

[GCC-DEPT3]

FY 2011 Budget Request by Departmemt
DEAN'S OFFICE - TSS

REQ# FUND DESCRIPTION UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
1260 01  COMMUNICATIONS AND PROMOTIONAL 1,000 $1,0006 TOSUPPORT PROGRAM WITH QUTREACH NEEDS
1259 01  BUSINESS CARDS 65 $195 NETWORKING OPPORTUNITIES
1258 01  SUBSCRIPTION AND MEMBERSHIPS 1,000 $1,000 RENEWAL OF SUBSCRIPTIONS/MEMBERSHIP
1257 01  MAINTENANCE OF OFFICE EQUIPMENT 300 $300 MAINTAIN AND REPAIR OF EQUIPMENT

$2,495. 4 line item(s)
SUPPLIES & MATERIALS
1262 01 QFFICE AND COMPUTER SUPPLIES 500 $4,000 TO SUPPORT OFFICE FUNCTIONS AND ACTIVITIES AND

DEPARTMENTS

1261 0I  SPECIAL COPIER PAPER 750 $750 FOR SURVEYS AND OTHER ACTIVITIES

$4,750 2 line item(s)
EQUIPMENT
1265 01 COMPUTER 2,400 $4,800 REPLACE TWO OLD MACHINES
1264 01 INSTRUCTIONAL MATERIALS 1,500 $1,500 FORTSS
1263 01  EXTERNAL HARD DRIVE 150 $450 TOBACKUPFILES

$6,750 3 line item(s)
TOTAL BUDGET REQUESTED $13,995 9 line itemy(s)

Monday, January 25, 2010 2:20:41 PM
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Guam Community College
FY 2011 Budget Request by Departmemt

MATH

1. CONTINUE THE INTEGRATION OF TECHNOLOGY INTO THE MATH CLASSROOM.

2. PROVIDE AND SUPPORT THE MATHEMATICAL UNDERSTANDING/SKILL ATTAINMENT AND THE QUANTITATIVE REASONING NEEDS OF STUDENTS
ENROLLED IN VOCATIONAL AND ACADEMIC PROGRAMS.

3. CONTINUE EFFORTS TCWARDS ARTICULATING GCC MATH COURSES WITH THE UNIVERSITY OF GUAM.

1. INCREASE IN DEMAND FOR COURSES UTILIZING TECHNOLOGY IN THE MATH CLASSROOM.
DECREASE REPETITION RATES.
ARTICULATION OF GCC MATH COURSES WITH THE UNIVERSITY OF GUAM

2, STUDENT RETENTION RATES AT THE COURSE LEVEL SHOW A POSITIVE RATE OF CHANGE ON A SEMESTER BASIS.
3. RECORD POSITIVE RESPONSE RATINGS IN THE END OF SEMESTER STUDENT COURSE EVALUATIONS,

¥ et
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Guam Communify Co"ege [GCC-DEPT3)

FY 2011 Budget Request by Departmemt

MATH
REQ# FUND DESCRIPTION QTY  UNIT GOST _ JUSTIFICATION
SUFPLIES & MATERIALS
1267 01 SOFTWARE/BOCKS 2 500 $1,000  CONTINUE THE INTEGRATION OF TECHNOLOGY INTQ THE
MATH CLASSROOMS.
1266 01  SUPPLIES 3 500 $1,500 CONTINUE THE INTEGRATION OF TECHNOLOGY INTO THE

MATH CLASSROOMS. PROVIDE AND SUPPORT THE
MATHEMATICAL UNDERSTANDING AND SKILL ATTAINMENT AN
THE QUANTITATIVE REASONING NEEDS OF STUDENTS
ENROLLED IN YOCATIONAL AND ACADEMIC PROGRAMS.

EQUIPMENT
1268 01  DESKTOP 1 2,400 32,400 CONTINUE THE INTEGRATION OF TECHNOLOGY INTO THE
MATH CLASSROGMS.

- gry
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Guam Community College (GEC-DEPTS]
FY 2011 Budget Request by Departmemt

SCIENCE

1. INCREASE THE USE OF TECHNOLOGY IN THE CLASSROOM,
2. CLASSROOM INSTRUGTION MUST ADDRESS ALL STUDENT LEARNING ORJECTIVES IN RESPECTIVE COURSE GUIDES.
3. CONTINUE TO UPDATE OR CREATE NEW COURSE GUIDES TO MEET INSTITUTIONAL LEARNING OBJEGTIVES.

1. STUDENTS DEMONSTRATE SKILLS 1N MANIPULATING SCIENTIFIC DATA USING HARDWARE AND SOFTWARE.
2. ALL STUDENT LEARNING CBJECTIVES ARE INCLUDED IN INSTRUCTIONAL PLANNING.
3. SUBMISSION OF NEW AND UPDATED COURSE GUIDES

1. AT LEAST 70% OF THE STUDENTS WHO COMPLETE SCIENCE COURSES WILL HAVE USED SOME FORM OF TECHNOLOGY, THE INTERNET,
SOFTWARE OR HARDWARE TO ENHANCE THEIR UNDERSTANDING CF SCIENCE,

2. SYLLABUSES WILL REFLECT ALL COURSE GUIDE STUDENT LEARNING OBJECTIVES.

3. COURSE GUIDES ARE REVISED, AS NECESSARY, TO REFLECT INTEGRATION OF APPROPRIATE INSTITUTION LEARNING OUTCOMES AND STUDENT
LEARNING OUTCOMES

e = gz

s
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Guam Community College
FY 2011 Budget Request by Departmemt

SCIENCE
REQ# FUND DESCRIPTION QIY _UNIT _ COST JUSTIFICATION
'SUPPLIES & MATERIALS
1269 01  LABAND FIELD SUPPLIES 3 500 $1,500 IMPROVE STUDENT LAS EXPERIENGES AND CONDITIONS

EQUIPMENT

1272 01  NIKON E200 TRINOCULAR MICROSCOPE i 1,700 $1,700  IMPROVE STUDENT LAB EXPERIENCES AND CONDITIONS
1271 01  PLASTIC SIEVE SET 3 100 $300 IMPROVE STUDENT LAB EXPERIENCES AND CONDITIONS
1270 01  SOILPHMETER 3 67 $201 IMPROVE STUDENT LAB EXPERIENCES AND CONDITIONS

3UDGET REQUESTED.
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Guam Community College (GCC-DEPT3]

FY 2011 Budget Request by Departmemt
COSMIETOLOGY

SUCCESSFUL COMPLETION OF TERRITORIAL BOARD OF COSMETOLOGY LICENSURE EXAM,
STUDENTS TO BE EMPLOYED IN GOSMETOLOGY RELATED QCCUPATIONS,
EXPANSION OR IMPROVEMENT OF PHYSICAL FACILITIES AND/OR INCREASE IN NUMBER OF WORKSTATIONS.

1. CONSTANT OR INCREASE IN NUMBER GF GCC COSMETOLOGY GRADUATES WHO TAKE AND PASS THE GUAM LICENSURE EXAM.
2, ENTRY LEVEL EMPLOYMENT OF COSMETOLOGY GRADUATES IN A RELATED FIELD,
3. UPGRADE OR EXPANSION OF CURRENT CLASSROOM SPACE AND OR WORKSTATIONS,

A PABSING RATE OF 75% OF THE GRADUATES WHO TAKE THE BOARD OF COSMETOLOGY EXAM.
75% OF THE COSMETOLOGY GRADUATES SHALL BE EMPLOYED WITHIN ONE YEAR OF GRADUATION,

IMPROVEMENT OF THE OVERALL QUALITY OF INSTRUCTION AND PRESENTATION AS INDICATED IN END OF SEMESTER STUDENT COURSE
EVALUATION SURVEY,
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Guam Community College
FY 2011 Budget Request by Departmemt

COSMETOLOGY
REG# FUND DESCRIPTION QTY___UNIT __COST JUSTIFICATION
SUPPLIES & MATERTALS
1273 01  BEAUTY SALON SUPPLIES 4 500 $2,000  STUDENT MASTERY OF SALON LEVEL SKILLS

EQUIPMENT

1275 01 DESKTOP COMPUTER 1 2,400 $2,400 IMPROVE STUDENT LAB EXPERIENCES, CONDITIONS,
DOCUMENTATION
1274 01  INFARED HAIR DRYER, FLOOR MODEL 2 1,500 $3,000 STUDENT MASTERY OF SALON LEVEL SKILLS

TOTAL BUDGET REQUESTED

ot b Aed e
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Guam Community College
FY 2011 Budget Request by Departmemt

STUDENT SUPPORT SERVICES

1. TOPROVIDE EFFECTIVE SUPPORT FOR THE PRIMARY STUDENT SUPPORT SERVICES FUNGTIONS AT THE COLLEGE: SECURITY, IDENTIFICATION,
PARKING, STUDENT DISCIPLINE, EMERGENCY RESPONSE, AND ROOM RESERVATIONS . THESE ACTIVITIES ARE PERFORMED FOR STUDENTS,
VISITORS, FAC

2. 70 PROVIDE COORDINATED, APPROPRIATE, AND TIMELY RESPONSES TO REQUESTS AND REQUIREMENTS REGARDING: IDS, PARKING DECALS,
ROOM RESERVATIONS, DISCIPLINE REFERRALS, SAFETY AND EMERGENCY ISSUES, INFORMATION REQUESTS, AND CAMPUS SECURITY,

3. TOIDENTIFY ALL AREAS OF CONCERN AND TO PROVIDE TIMELY INPUT 70O ADMINISTRATION FOR ANY NEEDED ASSISTANGE,

1. THENUMBER CF IDS AND PARKING DECALS PROCESSED WITHIN A REASONABLE TIME PERIOD. THE NUMBER AND QUALITY OF RESPONSES TO
STUDENT DISCIPLINE REFERRALS. THE NUMBER OF RESPONSES TO RGOM RESERVATION REQUESTS PROGESSED WITHIN A REASONABLE TIME
FRAME. THE TIMELHN

2. THE REASONASLE WAITING TIME FOR THE PROCESSING OF IDS AND PARKING DECALS. THE NUMBER OF IDS AND DECALS PROCESSED WITHIN THE
FIRST 2 WEEKS OF A SEMESTER. THE PROCESSING OF DISCIPLINE REFERRALS WITHIN ONE SCHOOL DAY. THE PROCESSING OF SAFETY, CAMPUS
SECUR

3. FILE W/OOCUMENTED COMPLAINTS OR ISSUES INCLUDING DATE, TIME, AND PERSON FILING AND TO WHOM IT WAS REFERRED.

. 50% OF ALL THE PRIMARY FUNCTIONS OF STUDENT SUPPORT SERVICES WILL BE MET..

2. 85% OF IDS, PARKING DECALS, DISCIPLINE REFERRALS, IDENTIFIED SAFETY ISSUES, ROOM RESERVATION REQUESTS, MISCELLANEOUS
REQUESTS AND INQUIRIES FOR INFORMATION, AND CAMPUS SECURITY ISSUES WILL BE DOCUMENTED AND PROCESSED WITHIN TWO WORKING
DAYS.

3. INCREASED COMMUNICATION ACROSS CAMPUS IN ORDER TO RESOLVE THE ISSUE IN A TIMELY FASHION AND IN AN EFFORT TO MEET THE NEED
OF GCC'S CONSTITUENTS,
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Guam Community College

[GCC-DEPTI]

FY 2011 Budget Request by Departmemt
STUDENT SUPPORT SERVICES

REQ#_FUND _DESCRIPTION

CONTRACTUAL SERVICES
1277 01 FAXMAINTENANCE

SUPPLIES & MATERIALS

QTY _ UNIT COST _JUSTIFICATION
1 200 $200 SUPPORT CF STUDENTS AND FACULTY
1276 01 RADIO MAINTENANCE 10 115 $1,150 SUPPORT SECURITY OPERATIONS AND NEEDED MAINTENANC
1628 01  COMMUNICATION CONTRACT 12 303 $3,636 SUPPORT OF SECURITY, STUDENTS AND FACULTY
23 $4,986 3 line item(s)
1280 01  SUPPLIES AND MATERIALS 29 500  $14,500 SUPPORT OF STUDENTS AND FACULTY
29 $14,500 1 line item(s)

TOTAL BUDGET REQUESTED

$190,486 4 line item(s)

Tuesday, January 26, 2010 12:36:28 P
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Guam Community Coliege
FY 2011 Budget Request by Departmemt

HEALTH SERVICES CENTER

1. TO PROVIDE QUALITY NURSHNG CARE TO THE ILL AND INJURED ON CAMPUS.
. TO PROVIDE EXCELLENT PREVENTATIVE HEALTH CARE SERVICES.
3. TOPROVIDE QUALITY HEALTH EDUCATION ON CAMPUS.

1. AN AUDIT GF ACGIDENT REPORTS AND MEDICAL/DENTAL REFERRALS
2. IMMUNIZATION AUDIT OF STUDENTS' HEALTH RECORDS
3. ANAUDIT OF HEALTH COUNSELING PROVIDED TO THOSE WHO SUFFERED INJURIES ON CAMPUS

RESULT OF AUDIT WILL SHOW AN INDICATION THAT STUDENTS' HEALTH NEEDS ARE MET AND REPORTS/REFERRALS ARE COMPLETED PROPERLY.
RESULT OF AUDIT WILL INDICATE 100% COMPLIANCE AMONG STUDENTS WITH IMMUNIZATION REQUIREMENTS FOR COLLEGE ENROLLMENT.

3. AT LEAST 85% OF CLIENTS SEEN FOR ON-CAMPUS INJURIES WHO HAVE BEEN PROVIDED WITH HEALTH COUNSELING WILL INDICATE POSITIVE
BEHAVIORAL CHANGE ON HEALTH MANAGEMENT.
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Guam Community College (GCC-DEPT3]

FY 2011 Budget Request by Departmemt
HEALTH SERVICES CENTER

REQ# FUND DESCRIPTION QTY  UNIT COST _JUSTIFICATION

CONTRACTUAL SERVICES

1282 01  MEDICAL/NURSING SUPPLIES i9 500 $9,500  TOFACILITATE PATIENT CARE

1281 01  CONTRACT - MEDIGAL ADVISOR & 1 2,600 32,600 CONTRACTUAL SERVIGES FOR MEDICAL ADVISOR TO OVERSE
HEALTH CENTER'S OPERATIONS AND MEDICAL WASTE

MANAGEMENT SERVICES

EQUIPMENT
1283 01  EQUIPMENT 1 2,000 $2,000 TOFACILITATE PATIENT CARE; SCALE, TETNUSMACHINE,
SPHYGOMETER

TOTAL BUDGET REQUESTEL

T A R b 0L i '
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Guam Community College (GCC-DEPT3]

FY 2011 Budget Request by Deparimemt
CENTER FOR STUDENT INVOLVEMENT

1. PROVIDE COORDINATED GUIDANCE AND RESOURCE SYSTEM FOR ALL STUDENTS AND ORGANIZATIONS INVOLVING STUDENTS, FAGULTY, AND THE
COMMUNITY,

2. PROMOTE THE COUNCIL ON POSTSECONDARY STUDENT AFFAIRS (COPSA) AS THE REPRESENTATIVE VOICE FOR THE STUDENT BODY TO
FACILITATE CONCERNS TO ADMINISTRATION AND THE COMMUNITY.

3. IDENTIFY LEADERSHIP SKILLS DEVELOPMENT IN STUDENTS AND PROVIDE ACTIVITIES WHERE STUDENTS CAN DEMCNSTRATE SKILLS ATTAINED.

1. DEVELOPMENT OF NEW STUDENT ORGAMIZATIONS AND INCREASES IN THE MEMBERSHIP AND ACTIVITIES OF EXISTING ORGANIZATIONS.
GREATER VISIBILITY OF COPSA OFFICERS AND AN INCREASE IN THE NUMBER OF CAMPUS-WIDE ACTIVITIES OFFERED TO STUDENTS.
REGULAR OFFERINGS OF WORKSHOPS AND TRAINING SESSIONS FOR STUDENTS TO DEVELOP AND APPLY THEIR LEADERSHIP SKILLS,

1. ASSESSMENT THROUGH SURVEYS AND REVIEW OF SURVEYS WILL INDICATE THAT STUDENTS SEE THE OFFICE AS MAKING SUFFICIENT EFFORTS
TO DEVELOP NEW ORGANIZATIONS AND SUPPORT EXISTING ONES.

2. REGULAR OFFERING OF WORKSHOPS AND TRAINING SESSIONS FOR STUDENTS WILL ALLOW THE STUDENT VOICE TO BE INGLUDED IN THE
PARTICIPATORY GOVERNANCE PROCESSES,

3. AGSESSMENT OF SURVEYS AND REVIEW OF SERVICES WILL INDICATE THAT STUDENTS LEAD OTHER STUDENTS IN DEVELOPING AND
IMPLEMENTING ACTIVITIES THAT CULTIVATE THE LEADERSHIP POTENTIAL OF ALL STUDENTS,

T A T BatAAT, prg
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Guam Community College [GCC-DEPT3]

FY 2011 Budget Request by Departmemt
CENTER FOR STUDENT INVOLYEMENT

REQ#__FUND DESCRIPTION QTY __UNIT COST_JUSTIFICATION

CONTRACTUAL SERVICES .

1285 01  PROMOTIONAL ITEMS (T-SHIRTS, BAGS, 6 500 $3,000 TOPROMOTE AND SUPPORT THE FUNCTIONS AND ACTIVITIES
CF Csl

1284 01  FLYERS/POSTERS I 200 %200 TOADVERTISE THE DEPARTMENT TO THE COMMUNITY

SUPPLIES & MATERIALS
1286 01  OFFICE SUPPLIES, SOFTWARE 7 500 $3,500  TO SUPPORT OFFICE FUNCTICNS

EQUIPMENT

1288 01  CORKBULLETIN BOARDS 6 150 $900 TOADVERTISE AND PROMOTE STUDENT ACTIVITIES

1287 01  BOOKS AND MANUALS 1 650 $650 TOENHANCE THE FUNCTIONS OF THE CSI OFFICE
- L 2y g sy

MISCELLANEOUS EXPENSE

1289 01  COMPETITION ITEMS 1 5,000 $5,000 TOSUPPORT SKILLSUSA PROGRAM FUNCTIONS AND

ACTIVITIES

SUDGET REQUESTED
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Guam Community College (GCCDEPT3)
FY 2011 Budget Request by Departmemt |

TRANSITION & ACCOMODATIVE SERVICES

1. "TO DEVELOP STRATEGIC MARKETING PLAN AND CREATE WORKSHOPS TO MAKE STUDENTS AND ALUMNI MORE AWARE OF CAREER TRANSITION
CENTERE"

“TQ INCREASE THE NUMBER OF STUDENTS, ALUMNI, AND EMPLOYERS PARTICIFATION IN4CAREER TRANSITION CENTER "
TO DEVELOP INFORMATIVE AND ACCESSIBLE RESOURCES CENTER FOR STUDENTS AND ALUMNI '

1. THE INCREASE NUMBER OF CONTACTS FROM STUDENTS AND EMPLOYERS.
2. THE INCREASE NUMBER OF CAREER TRANSITION SERVICES INTAKE.
THE NUMBER OF WORKSHOP AND RESOURCES REQUESTED FROM CAREER TRANSITION CENTER

1. THERE WALL BE AT LEAST ONE NEW EMPLOYER EAGH WEEK COLLABORATING WITH CTC.
2. THEREWILL BE AT LEAST 6 CAREER TRANSITION CENTER INTAKE PER MONTH
3. CAREER TRANSITION CENTER WILL CONDUCT AT LEAST ONE WORKSHOP PER MONTH
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Guam Community College
FY 2011 Budget Request by Departmemt

TRANSITION & ACCOMODATIVE SERVICES

REQ# FUND_DESCRIPTION QTY _ UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES

1294 01 MILEAGE 1 200 $200 MEET WITH EMPLOYERS

1293 01  COMPUTER SOFTWARE 1 500 $500 TOEVALUATE STUDENT SKILL SETS
1292 01  FLYERS, POSTERS, PRINTING I 825 $825 TOPROMOTECTC

1291 01  BANNERS 1 200 $200 TOPROMOTE CTC

1280 0!  PROFESSIONAL MEMBERSHIP 1 400 $400 TOMAINTAIN CURRENT IN THE FIELD
SUPPLIES & MATERIALS

1205 01  GENERAL OFFICE SUPPLIES 1 375 $575 TOSUPPORTCTC

EQUIPMENT

1208 01  BOOKS AND MANUALS 1 184 $184 RESOURCES FOR STUDENTS

ETREQUESTED. ' ..
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Guam Community College
FY 2011 Budget Request by Departmemt

BUSINESS

1. REVIEW AND UPDATE PROGRAMICURRICULUM TO REFLECT CURRENT STANDARDS/PRACTIGES IN THE WORKPLAGE LOCALLY, NATIONALLY, AND/OR
GLOBALLY,

2. PROMOTE BUSINESS PROGRAMS--ACCOUNTING, OFFICE TECHNOLOGY, AND SUPERVISION & MANAGEMENT--TO INCREASE STUDENT ENROLLMENT.
3. STRENGTHEN INDUSTRY PARTNERSHIPS.

1. "NUMBER OF COURSE GUIDES FOR THE DEPARTMENT 4"
2. "NUMBER OF INSTITUTIONAL QUTREACH ACTIVITIES SUPPORTED EACH YEAR £

3. NUMBER OF STUDENTS WHO HAVE COMPLETED THE TECHNIGAL AND/GR PROGRAM REQUIREMENTS AND ARE GIVEN THE OPPORTUNITY TO
PARTICIPATE N INTERNSHIP, JOB SHADGWING, PRACTICUM, AND/OR COOPERATIVE EDUCATIONAVORK LEARN,

REVIEW AND UPDATE 50% OF THE COURSE GUIDES THAT ARE OVER FIVE {5) YEARS OLD OR AS NEEDED, WITH INPUT FROM THE ADVISORY
COMMITTEE.

THE NUMBER OF STUDENTS ENROLLED [N THE BUSINESS PROGRAM WILL INCREASE BY §%.

AT LEAST 70% OF THE PARTICIPANTS WILL INDICATE THAT THEIR RESPECTIVE COURSE/PROGRAM REQUIREMENTS PREPARED THEM FOR THE
WORK FORCE EXPERIENCE AND/OR MAY LEAD TO EMPLOYMENT WITH THE RESPECTIVE COMPANY/ORGANIZATION.
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Guam COmmunﬁ‘y Coﬂege [GCC-DEPT3}
FY 2011 Budget Request by Departmemt

BUSINESS
REQ# FUND DESCRIPTION QTY UNIT __ GOST JUSTIFICATION
SUPPLIES & MATERIALS
12987 01  SUPPLIES 5 500 $2,500 FACULTY USE AND INSTRUCTIONAL

-
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[GCC-DEPT3]

Guam Community College
FY 20f1 Budget Request by Departmemt

VISUAL COMMUNICATIONS

1.

INCREASE ENROLLMENT IN THE PROGRAM BY IMPROVING SKILLS NEEDED FOR EMPLOYMENT IN THE FIELD OF DIGITAL PUBL[SHiNG WEB DESIGH,
AND VIDEO PRODUCTION.

2. INCREASE THE NUMBER OF STUDENTS ENROLLING IN THE AS [N VISCOM PROGRAM AFTER COMPLETION OF THE SECONDARY CERTIFICATE
PROGRAM AT GWHS.

3. EXPAND THE VIDEQ AND PHOTOGRAPHY ELEMENTS OF THE AS IN VISCGM PROGRAM IN ORDER TO ATTRACT MORE STUDENTS INTO THE PROGRAM,

1. THE NUMBER GF VISCOM MAJORS WILL INCREASE 10% AND THE TOTAL NUMBER OF SEATS FILLED IN ALL VISCOM CLASSES WILL INCREASE 8Y 10%.

2. THE NUMBER OF STUDENTS ENRCLLING IN THE AS IN VISCOM PROGRAM AFTER COMPLETION OF THE SECONDARY CERTIFICATE PROGRAMWILL
INCREASE BY 10%.

3. THE NUMBER OF VISCOM MAJORS WILL INGREASE 10% AND THE NUMBER OF STUDENTS ENROLLED 1 THE VIDEQ GLASS WILL INCREASE BY 20%.

A REDUGTION IN THE NUMBER OF CLASSES CANCELLED EACH SEMESTER WILL ENSURE THAT THE VISCOM PROGRAM WILL BE ABLE TO RETAIN ITS
STUBENT MAJORS.

2. STUDENTS COMPLETING THE SECONDARY PROGRAM AT GWHS WILL SIGNIFY INTEREST TO CONTINUE THEIR STUDY IN THE POSTSECONDARY
FIELD.

3. MORE STUDENTS WILL CHOSE TO LEARN ABOUT VIDEO AND PHOTOGRAPHY AT GCC BECAUSE THE TECHNOLOGY CENTER FAGILITIES ARE
CONSIDERED "STATE OF THE ART".

wer =
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Guam Community College
FY 2011 Budget Request by Departmemt

VISUAL COMMUNICATIONS

REQ# FUND DESCRIPTION QTY__ UNIT COST JUSTIFICATION

CONTRACTUAL SERVICES
1455 01 REPAIRR & MAINTENANCE OF 1 2,500 32,500 SUPPORTPROGRAMINSTRUCTICN
1 $2,500 1 ling item(s)
SUPPLIES & MATERIALS
14586 01  COMPUTER SUPPLIES I 2,500  $2,500 SUPPORTPROGRAM INSTRUCTION
1457 01 SUPPLIES AND MATERIALS 6 500 $3,000 SUPPORT PROGRAM INSTRUCTION
1458 01  SOFTWARE UPGRADES 1 11,000 §11,000 KEEPINSTRUCTION CURRENT
1459 01 CAMERA SUPPLIES 1 500 3500 BATTERIES, TRIPODS, BAGS, ETC,
9 $17,000 4 line item(s})
EQUIPMENT
1463 01 150 GB STORAGE DEVICE 1 500 $500 SUPPORT INSTRUCTION OF VIDEQ
1460 01  INSTRUCTOR TEXTBOOKS I 1,000  $1,000 EDITIONS CHANGE
1462 01  HD VIDEQ CAMERAS 1 2,000 $2,000 IMPROVEINSTRUCTION INVIDEO
1470 01  NOTEBOOK COMPUTER 1 2,400 $2,400 SUPPORT INSTRUCTION
1464 01 VIRTUAL SETS FOR 1 1,000 51,000 MPROVE INSTRUCTION OF VIDEQ IAND PHOTOGRAPHY
1465 01  42'LC0 MONITOR 1 1,000 $£1,000 PLAYBACKHD VIDEQ
1466 01 HD RECORDER I 1,000 $1,000 RECORD HD VIDEO FOR PLAYBACK
1467 01  VIDEO LIGHTS & CEILING MOUNTING 1 8,100  $8,100 IMPROVE INSTRUCTION OF VIDED
1468 01 BOOM MICROPHONES 1 2,000 $2,000 IMPROVE INSTRUCTION OF VIDEO
1469 01  NIKON D3000 CAMERA I 1,000 31,000 [IMPROVE INSTRUCTION OF PHOTGRAPHY
1461 01  HEADPHONES FOR SECONDARY 1 500 $500 IMPROVE INSTRUCTICN IN SECONDARY
ik $20,500 11 line item(s)

TOTAL BUDGET REQUESTED $40,000 .16 line item(s)
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Guam Community College (GCC-DEPT3]

FY 2011 Budget Request by Departmemt
ASSESSMENT & COUNSELING

TO PROVIDE ACTIVITIES FOR STUDENTS TO INCREASE AWARENESS IN AREAS AFFECTING THEIR PERSONAL AND EDUCATIONAL SUCCESS.

2. TODEVELCP AND IMPLEMENT A MARKETING PLAN /STRATEGY TO INCREASE THE AWARENESS OF COUNSELING SERVICES OFFERED FOR
STUDENTS AMONG THE COLLEGE FACULTY, ADMINISTRATORS, AND STAFF.

3. TO ENSURE ONGOING REVIEW AND EVALUATION OF COUNSELING SERVICES, PROGRAMS, AND INFTIATIVES OCCUR.

1. NUMBER OF EVALUATIONS FROM PRESENTATIONS CONDUCTED BY THE COUNSELORS.

2. NUMBER OF FACULTY, ADMINISTRATORS AND SUPPORT STAFF THAT RECEIVED COUNSELING INFORMATIONAL RESOURCES (BROCHURES,
STUDENT REFERRAL INFORMATION, ETC.) THAT WERE DEVELOPED AND DISSEMINATED.

3. REGULAR REVIEWS, DISCUSSIONS, AND ANALYSIS OF DEPARTMENT STRATEGIC PLAN INITIATIVES AND ASSESSMENT GOALS ARE CONDUGTED VIA
DEPARTMENT MEETINGS, CASE STAFFING, AND/OR RETREATS .

AT LEAST A 70% OF STUDENTS SUBMITTING EVALUATIONS WILL REPORT INCREASED AWARENESS.

2. ATLEAST 75% OF EMPLOYEE RESPONDENTS TO A SURVEY WILL ACCURATELY IDENTIFY AT LEAST THREE (3) DIRECT STUDENT SERVICES
PROVIDED BY THE COUNSELORS FOR STUDENTS OF THE COLLEGE,

3. REVISION OF DEPARTMENT STRATEGIC PLAN AND IMPROVEMENT OF DEPARTMENT SERVICES WILL OCCUR BASED ON ANALYSIS OF DATA FROM
THE REGULAR REVIEWS AND DISCUSSIONS,

[N ? & e R o
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Guam Community College
FY 2011 Budget Request by Departmemt

ASSESSMENT & COUNSELING

REQ# FUND DESCRIPTION QTY__ UNIT COST_JUSTIFICATION ;

CONTRACTUAL SERVICES

1301 01 BUSINESS CARDS 5 65 $325 NEEDED FOR DISTRIBUTION TO STUDENTS AND DURING
COMMUNITY EVENTS -

1300 01 MEMBERSHIP DUES 4 220 $880 COUNSELING RELATED PROFESSIONAL ASSOCIATION
MEMBERSRHIPS

1209 01  CHOICES LICENSE RENEWAL 1 1,000  $1,000 SITE LICENSE RENEWAL

1208 01  COMPASS ADMIN UNITS 1 4000  $4,000 PLACEMENT TESTING UNITS

SUPPLIES & MATERIALS
1302 01  SUPPLIES (GENERAL OFFICE) 5 500 $2,500  OFFICE SUPPLIES TO SUPPORT THE DEPARTMENT INCLUDING
THE SP039 STUDENT SUCCESS WORKSHCP

EQUIPMENT .

1305 01  OFFICE CHAIR WITH ARMS 2 160 $320 NEEDED FOR OFFICE USE AS STUDENT CHAIR

1304 01 OFFICECHARR 1 200 $200 NEEDED TO REPLACE EXISTING OLD CHAIRS FOR COUNSELOS
OFFICE USE

1303 01  DESK, OFFICE L SHAPE 1 600 $600  NEEDED FOR OFFICE USE - COUNSELOR USING A TABLE

BUDGET REQUESTED - 8 line item(g) -
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Guam Community College (GCC-DEPT3)

FY 2011 Budget Request by Departmemt
VOCATIONAL GUIDANCE PROGRAM

1, TOBROADEN GUAM DOE HIGH SCHOOL. STUDENTS' UNDERSTANDING OF GCG'S CAREER TECHNICAL EDUCATION PROGRAMS OFFERED AT THE
SECONDARY LEVEL.

2. TO COORDINATE WiTH GUAM DOE COUNSELORS TC INCREASE THE NUMBERS OF STUDENTS ENROLLED IN GCC'S SECONDARY CAREER TECHNICAL
EDUCATION FRGGRAMS.

3. TOENSURE ONGOING REVIEW AND EVALUATION OF COUNSELING SERVICES, PROGRAMS, AND INITIATIVES CCCUR.

1. RESULTS FROM SURVEYING GUAM DOE HIGH SCHOOL FRESHMEN,
2. NUMBER OF STUDENTS CONTINUING FROM FIRST YEAR TO SECOND YEAR AND THE NUMBER OF STUDENTS CONTINUING FROM SECOND YEAR TO
THIRD YEAR IN GCC'S CAREER TECHNICAL PROGRANMS.

3. REGULAR REVIEWS, DISCUSSIONS, AND ANALYS!S OF DEPARTMENT STRATEGIC PLAN INITIATIVES AND ASSESSMENT GOALS ARE CONDUCTED VIA
DEPARTMENT MEETINGS, CASE STAFFING, AND/OR RETREATS .

1. AT LEAST 50% OF GUAM DOE HIGH SCHOOL FRESHMEN STUDENTS WILL REPORT BEING AWARE OF GCC'S SECONDARY CAREER TECHNICAL
EDUCATION PROGRAMS

2. A5%INCREASE IN THE NUMBER OF GUAM DOE STUDENTS TRANSITIONING IN GCC'S CAREER TEGHNICAL EDUCATION PROGRAMS FROM FIRST
YEAR TO SECOND YEAR AND A 5% INCREASE OF GUAM DOE STUDENTS TRANSITIONING IN GCG'S CAREER TECHNICAL PROGRAMS FROM SECOND

YEAR TO THIRD YE
3. REVISION OF DEPARTMENT STRATEGIC PLAN AND IMPROVEMENT OF DEPARTMENT SERVICES WILL OCCUR BASED ON ANALYSIS OF DATA FROM
THE REGULAR REVIEWS AND DISCUSSIONS.
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Guam Community College
FY 2011 Budget Request by Departmemt

VOCATIONAL GUIDANCE PROGRAM

[GCC-DEPT3]

REQ# FUND DESCRIPTION QryY

UNIT

COST __JUSTIFICATION

CONTRACTUAL SERVICES
131 01  UNLIMITED EVDO SERVICE {4 SCHOOLS) 12

1310 01  BUSINESS CARDS FOR COUNSELORS 5

1309 01 MEMBERSHIP DUES (OTHER 4

1308 01  MEMBERSHIP DUES (ACA) 4

1307 01  BANNERS/DISPLAY OF CTE PROGRAMS 1

1308 01t  CHOICES LICENSE RENEWAL 1

SUPPLIES & MATERIALS

200

64

200

220

4,600

5,526

$2,400

$320

$300

5880

$4,600

85,526

BROADBAND/EVDO IS ESSENTIAL DUE TO 1) THE
UNFREDICTABILITY OF INTERNET ACCESS AT SATELLITE
OFFICES OF THE SECONDARY CAREER COUNSELORS, 2) THE
NECESSITY FOR CAREER COUNSELORS TO HAVE ACCESS TO
GCC VIA THE INTERNET, AND 3) THE NEED FOR ON-GOING
INTERNET ACC

NEEDED FOR DISTRIBUTION TO STUDENTS IN INFORMATIONAL
PACKETS, DURING RECRUITMENT PRESENTATIONS FOR CTE
PROGRAMS, DURING OFFICE VISITS BY STUDENTS, AND
DURING COMMUNITY EDUCATIONAL EVENTS

COUNSELING RELATED PROFESSIONAL ASSOCIATION
MEMBERSHIP FOR THE CAREER COUNSELORS AT FOUR HIGH
SCHOOL SITES

COUNSELING RELATED PROFESSIONAL ASSOCIATION
MEMBERSHIP RENEWALS FOR THE CAREER COUNSELORS AT
FOUR HIGH SCHQOOL SITES

NEEDED TO SUPPORT ACADEMIC AND CAREER DEVELOPMEN
ACTIVITIES AND PROGRAM RECRUITMENT PRESENTATIONS
FOR HIGH SCHOOL STUDENTS AT ALL 5 GPSS HIGH SCHOOL
SITES

SITE LICENSE RENEWAL FOR EACH GPSS HIGH SCHOOL SITE
{5) PROGRAM NECESSARY FOR ACADEMIC AND CAREER
DEVELOPMENT COUNSELING SERVICES WITH STUDENTS IN
GCC'S SECONDARY PROGRAMS (INCLUDES SHIPPING &

HANDLING)

RESOURCES NEEDED TO SUPPORT THE COUNSELING

NOTEBOOK NEEDED TO SUPPORT DEPARTMENT OPERATIONS

ASSESSMENT INVENTORIES AND/OR CAREER DEVELOPMENT

DEVELOPMENT ACTIVITIES AND PRESENTATIONS WITH HIGH
SCHOOL STUDENTS FOR GCC'S CTE PROGRAMS {GW, JFK, SH

NEEDED FOR OFFICE USE BY CTE COUNSELOR ASSIGNED TO

1313 01. PAMPHLETS AND OTHER RESQURCES 5 500 $2,500
PROGRAM GOALS AND OBJECTIVES.

1312 01 ~ SUPPUES (GENERAL OFFICE USE} 8 500 $4,000  OFFICE & COMPUTER SUPPLIES TO SUPPCRT COUNSELING
ACTIVITIES INCLUDING INK FOR PRINTERS

EQUIPMENT

1317 01  NOTEBOOK COMPUTER 1 2,400 $2,400
AND FOR WORK WITH STUDENTS TQ ACCESS CAREER
INFORMATION {8SHS),

1318 01 NETBOOK 4 500 $2,000 FOR USE BY COUNSELORS TO SUPPORT COUNSELING
DEPARTMENT OPERATIONS iN PROVISION OF SERVICES TO
STUDENTS, INCLUDING ACADEMIC AND CAREER
SSHS).

1315 01 DESK 1 600 $600
S8SHS SCHOOL SITE.

1314 01  DESKTOP COMPUTER 1 2,400 $2,400

| BUDGET REQUESTED.

DESKTOPS NEEDED TO SUPPORT DEPARTMENT OPERATIONS
AND FOR WORK WITH STUDENTS TO ACCESS CAREER
ASBESSMENT INVENTORIES AND/OR CAREER DEVELOPMENT
INFORMATION (SSHS).

12 line item(s)
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Guam Communily College
FY 2011 Budget Request by Departmemt

ENROLLMENT SERVICES

1. PROVIDE RESOURCES FOR RECRUITMENT ACTIVITIES IN A TIMELY MANNER

. PROVIDE ACADEMIC ADVISCR TRAINING,
3. PROVIDE ACADEMIC ADVISORS WITH RESOURCES NEEDED TO CARRY OUT THEIR ADVISING RESPONSIBILITIES.

1. 100% OF RECRUITMENT REQUESTS WILL BE RECORDED IN THE RECRUITMENT RESOURGE LOGBOOK AND, 80% OF ALL RESOURCES REQUESTED
WILL BE PROVIDEDJ
TRAINING SURVEYS WILL INDICATE ADVISORS ARE "SATISFIED" OR "VERY SATISFIED" WITH THE TRAINING THEY RECEIVED,

ADVISOR RESOURCES WILL BE UPDATED AND MADE READILY AVAILABLE TG ALL ACADEMIC ADVISORS VIA MYGCC.

A BASELINE OF INFORMATION WILL BE CREATED ANNUALLY FROM THE LOGBOGK TO DETERMINE WHAT RESOURCES ARE NEEDED TO BE
PURCHASED OR LOCATED WITHIN THE COLLEGE FOR FUTURE RECRUITMENT EVENTS.

. "ENSURE 100% OF ALL NEW FULL TIME INSTRUCTIONAL FACULTY RECEIVE ADVISOR TRAINING.I®
3. REGULAR UPDATES OF ADVISOR RESOURCES WILL ALLOW ADVISORS TO PERFORM THEIR ADVISING DUTIES MORE EFFECTIVELY.
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Guam Community College
£Y 2011 Budget Request by Departmemt

ENROLLMENT SERVICES

REQ# FUND PESCRIPTION QTY _ UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
1318 01  NACADA MEMBERSHIP L 100 $100 TOMAINTAIN CURRENCY IN THE FIELD

SUPPLIES & MATERIALS

1320 01 RECRUITMENT MATERIALS 1 500 $500 TOCARRY CUT RECRUITMENT RESPONSIBILITIES OF THE
OFFICE AND TO PROMOTE THE COLLEGE
1319 01  OFFICE SUPPLIES 1 500 $500 TOCARRY OUT DAILY OPERATIONS

EQUIPMENT
1321 01  OFFICE FURNITURE 1 447 $447 TOREPLACE WORN OQUT FURNITURE; DESK, CHAIRS, MOBILE
TABLES FOR RECRUITMENT EVENTS

P A it -
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Guam Communify College
#Y 2011 Budget Request by Departmemt
ACCOMODATIVE SERVICES

1. TOMAINTAIN THE COLLEGE'S ACADEMIC AND VOCATIONAL STANDARDS . ENSURE THAT GCC COURSES, PROGRAMS, SERVICES, ACTIVITIES, AND
FAGILITIES WHEN VIEWED IN THEIR ENTIRETY, ARE GFFERED IN THE MOST INTEGRATED AND APPROPRIATE SETTINGS.

2. TOENSURE STUDENTS WITH DISABILITIES RECEIVE APPROPRIATE AGADEMIC ACCOMMODATIONS AND SERVICES TO EMPOWER THE STUDENTS TO
SUCCEED IN THEIR COURSE AND STUDY

3. TOPROVIDE TRAINING FOR STAFF AND FACULTY TO ENSURE THEY HAVE THE KNOWLEDGE AND INTERACT WITH STUDENTS WITH DISABILITIES

1. ON GOING MEETINGS WITH STUDENTS WITH DISABILITIES TO DETERMINE THEIR NEEDS AND TOWHAT EXTENT THEY ARE BEING MET
. PROVISION OF NECESSARY EDUCATIONAL AIDS FOR STUDENTS WITH DISABILITIES
3. PROVISICN OF RELEVANT MATERIALS AND TRAINING SESSIONS FOR GCG FACULTY

1. “ASSESSMENT THROUGH SURVEYS, FOCUS GROUPS, AND REVIEW OF SERVICES INDICATING THAT THE MAJORITY OF STUDENTS WITH
DISABILITIES SEE THE OFFICE BCCOMMODATIVE SERVICES AS MAKING SUFFICIENT EFFORTS TO ASSIST THEM IN THEIR ACADEMIC SUCCESS."

2. "ASSESSMENT THROUGH SURVEYS, FOCUS GROUPS, AND REVIEW OF SERVICES INDICATING THAT THE MAJORITY OF STUDENTS
WITHIDISABILITIES SEE THE OFFICE OF ACCOMMODATIVE SERVICES AS PROVIDING STUDENTS WITH THE EDUCATIONAL AIDS NECESSARY TO
ASSIST THEM IN THEIR ACADEM

3. "ASSESSMENT THROUGH SURVEYS, FOCUS GROUPS, AND REVIEW OF SERVICES INDICATING THAT THE MAJORITY OF FACULTY SEE THE OFFICE

b
OF ACCOMMODATIVE SERVICES AS MAKING SUFFICIENT EFFORTS TO PREPARE THEM TO SERVE STUDENTS WITH DISABILITIES"

ot
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Guam Community College
FY 2011 Budget Request by Departmemt

ACCOMODATIVE SERVICES

REQ# FUND DESCRIPTION QTY _ UNIT COST_JUSTIFICATION

CONTRACTUAL SERVICES

1323 01  BUSINESS CARDS I 100 $100 NETWORKING AND FOR STUDENTS

1322 01  SERVICE PROVIDERS FOR STUDENTS 1 12,500  $12,500 CONTRACTS FOR INTERPRETERS FOR HEARING IMPAIRED
STUDENTS

SUPPLIES & MATERJALS
1324 01  OFFICE SUPPLIES 2 500 $1,000 TO SUPPORT THE OPERATION OF THE OFFICE

EQUIPMENT
1325 01  AUXILIARY AIDS

TOTAL BUDGET REQUESTED

T e P - i *
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Guam Community College [GCC-DERT3]
FY 2011 Budget Request by Departmemt

COMPUTER SCIENCE

TO INCREASE STUDENT RETENTION IN THE COMPUTER SCIENCE PROGRAM.
2. TOINCREASE STUDENT COMPLETION iN THE COMPUTER SCIENCE PROGRAM.
3. TOMEET THE NEEDS OF THE COMMUNITY.,

1. SHOW CANCELLATION OF CLASSES FOR EACH SEMESTER.
2. TO SHOW HOW MANY PEQPLE GRADUATE WITH THE COMPUTER SCIENCE ASSOCIATES DEGREE ANNUALLY.
3. WEWILL PROVIDE THE ELECTRONICS ADVISORY COMMITTEE MEETING MINUTES ANNUALLY.

1. TOREDUCE OF NUMBER OF CANCELLED CLASSES PER SEMESTER.
2. TOINCREASE THE NUMBER OF STUDENTS GRADUATING IN THE COMPUTER SCIENCE PROGRAM ANNUALLY.
3. TOACCOMMODATE THE URGENT NEEDS AS PER THE MINUTES OF THE ADVISORY COMMITTEE TO INFUSE IN THE COMPUTER SCIENCE PROGRAM,

T A MY T ] ittt
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Guam Community College
Y 2011 Budget Request by Pepartmemt

COMPUTER SCIENCE

REQ# FUND DESCRIPTION QrY ___UNIT GOST JUSTIFICATION

SUPPLIES & MATERIALS
1326 01  SUPPLIES 3 600 $600 FACULTY /STUDENT USE

EQUIPMENT

1328 01  MACBOOKPROS 3 1,500 $4,500 FACULTY NEED
1327 01  SWAPPABLE HARD DRIVES 20 120 $2,400  STUDENT USE IN UPGRADED CURRICULUM

TOTAL BUDGET REQUESTED !

RN

Monday, January 25, 2010 2:28:35 PM 177 l 7710



Guam Community College (GCC-DEPT3)

FY 2011 Budget Request by Departmemt
ELECTRONICS

1. TOINCREASE STUDENT RETENTIGN IN THE COMPUTER NETWORKING PROGRAM.
2, TOINCREASE STUDENT COMPLETION iN THE COMPUTER NETWORKING PROGRAM.
3. TOMEET THE NEEDS OF THE COMMUNITY.

5 -

1. SHOW CANCELLATION OF CLASSES FOR EACH SEMESTER.

2. TO SHOW HOW MANY PEOPLE GRADUATE WITH THE COMPUTER NETWORKING ASSOCIATES DEGREE ANNUALLY.
3. WEWILL PROVIDE THE ELECTRONICS ADVISORY COMMITTEE MEETING MINUTES ANNUALLY.

1. TO REDUCE OF NUMBER OF GANCELLED CLASSES PER SEMESTER.
2. TOINCREASE THE NUMBER OF STUDENTS GRADUATING IN THE COMPUTER NETWORKING PROGRAM ANNUALLY,

TO ACCOMMODATE THE URGENT NEEDS AS PER THE MINUTES OF THE ADVISORY COMMITTEE TO INFUSE IN THE COMPUTER NETWORKING
PROGRAM.

.
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Guam Community College
FY 2011 Budget Request by Departmemt

ELECTRONICS
REQ# FUND DESCRIPTION QIY__UNIT___ COST JUSTIFICATION
EQUIPMENT
1330 01 LAYER2SWITCH 1 Li25  $1,125 FORCCNACOURSES
1329 01  LAYER 3 SWITCH 1 3,000 33,000 FOR CCNA COURSES
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Guam Community College
FY 2011 Budget Request by Departmemt

LEARNING RESOURCES CENTER

. PROVIDE SUFFICIENT RESOURCES TO SUPPORT THE CURRICULAR NEEDS OF FAGULTY AND STUDENTS.
2. PROVIDE SUFFICIENT TECHNOLOGY TO SUPPORT STUDENT LEARNING AND FAGULTY INSTRUCTION

3. PROVIDE INFORMATION LITERACY INSTRUCTION TO ENSURE STUDENTS BECOME EFFECTIVE LIBRARY USERS, INFORMATION CONSUMERS AND
LIFELONG LEARNERS.

1. 80% OF STUDENTS AND FACULTY WILL AGREE THAT THE LIBRARY MEETS THEIR CURRICULAR NEEDS,
80% OF STUDENTS AND FACULTY WILL AGREE THAT LIBRARY TECHNOLCGY MEETS THEIR CURRICULAR NEEDS,
3. 80% OF STUDENTS WILL DEMONSTRATE EFFECTIVE INFORMATION LITERACY SKILLS.

1. GCC LIBRARY HAS SUFFICIENT RESOURCES TO MEET FACULTY AND STUDENT NEEDS.
2. STUDENTS AND FACULTY BECOME COMPETENT USERS OF LIBRARY TECHNOLOGY.
3. STUDENTS WILL DEMONSTRATE EFFECTIVE INFORMATION LITERACY SKILLS.

Monday, January 25, 2010 2:28:35 PM 180 7950



[GCC-DEPT3]

Guam Community Coilege
FY 2011 Budget Request by Departmemt

LEARNING RESOURCES CENTER

REQ# "FUND DESCRIPTION QTY _ UNIT COST  JUSTIFICATION

CONTRACTUAL SERVICES

1333 01  SUBSCRIPTIONS 1 2500  $2,500 USPERIODICALS TO SUPPORT STUDENT AND FACULTY
INSTRUCTIONAL NEEDS

1332 01  SUBSCRIPTIONS I 1,000  $1,000 GUAMANDMICRONESIAN PERIODICALS FOR SUPPORT OF
INSTRUCTIONAL RESOURCES

1331 01  3MMAINTENANCE CONTRACT 1 1,200  $1,200 MAINTAIN CURRENT BOOK SECURITY SYSTEM

SUPPLIES & MATERIALS

1334 0t  OFFICE SUPPLIES 15 500  $7,500 GENERAL OFFICE NEEDS

EQUIPMENT

1337 01 BOOKS & MEDIA 1 20,561 $20,561 MEEDEDTOUPDATE COLLECTION

133 01  BARCODE READERS 3 400 $1,200 TOCHECKOUT LIBRARY MATERIALS TO SUPPORY STUDENT
AND FACULTY CURRICULUM NEEDS AND INFORMATION
LITERACY

1335 01  SECURITY CAMERA 1 4900  $4,900 FORSECURITY OF LIBRARY MATERIALS AND EQUIPMENT

TOTAL BUDGET REQUESTED . $38,861° .
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Gucxm Communii‘y College [GCC-DEPTI]
FY 2011 MIDF Budget Request by Departmemt

AUTOMOTIVE

ES
1. RECRUIT STUDENTS FROM SECONDARY PROGRAM INTO POSTSECONDARY
FULFILL INDUSTRY NEEDS

INCREASE INVENTORY OF NATIONAL AUTOMOTIVE TECHNICIANS EDUCATIGN FOUNDATION {NATEF) REQUIRED TOOLS & EQUIPMENT,

1. NUMBER OF STUDENTS FROM SECONDARY PROGRAM ENRCLLING IN POST-SECONDARY PROGRAM
2, THROUGH MEETINGS WITH ADVISORY COMMITTEE
3. THROUGH INVENTORY MANAGEMENT

PROPOSED OUTCOMES
1. 5% OF GRADUATING SENIORS WILL TRANSITION INTO POST-SECONDARY PROGRAM

2. CONSENSUS FROM ADVISORY COMMITTEE THAT PROGRAM [S FULFILLING INDUSTRY NEEDS
3. 10% INCREASE IN INVENTORY OF NATEF REQUIRED TOOLS
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Guam Community Coliege
FY 2011 MDF Budget Request by Departmemt

AUTOMOTIVE

REQ# FUND DESCRIPTION QrY _ UNIT COST JUSTIFICATION

TRAVEL: LOCAL MILEAGE
110 04 MILEAGE DC AND SATELLITE FACULTY 1 1 500 $500 TRANSPORTATION DEPARTMENT

SUPPLIES & MATERIALS

14 04  COMPRESSORQIL 40 10 3400 TOSUPPORT AUTO SHOP

91 04  ACETYLENE REFILL 1 2 101 $202  TOSUPPORT AUTO SHOP

B89 G4  DRILLBIT SET 10 50 $500 TOSUPPORT AUTO SHOP

2 04  LIGHT BULBS FOR DROP LIGHTS 40 5 $200 TOSUPPCRT AUTO SHOP

87 04  OXYGENREFILL1 8 63 $520 TOSUPPCRT AUTO SHOP

86 04  RIVETS 10 25 $250 TOSUPPORT AUTO SHOP

85 04  ELECTRICAL TAPE 20 5 $100 TOSUPPORT AUTO SHOP

B4 04  SOLDER 30 10 $300 TOSUPPORT AUTO SHOP

83 04  VALVE STEMS 100 2 $200 TOSUFPORT AUTO SHOP

82 04 HACK SAW BLADES 30 5 $150 TOSUPPORT AUTO SHOP

81 04  DVDCLEANERS 10 20 $200 TOSUPPORT AUTO SHOP

80 04  HAND CLEANER 8 120 $960 TOSUPPORT AUTO SHOP

92 (4  PARTS AND TOOL CLEANING SOLVENT 100 15 $1,500 TOSUPPORT AUTO SHOP

15 04  DUST MASK 20 25 $500 TOSUPPCRT AUTO/BODY SHOP
90 04  ENAMEL PAINT 20 50 $1,000 TOSUPPCRT BODY SHOP

13 04 WELDING RODS 1 4 125 $500 TOSUPPORT BODY SHOP

12 04  SAFETY GLASSES 400 10 $4,000 FOR AUTO SHOP CLASSROOM
" 04  HEARING PROTECTION 10 25 $250 TO SUPPORT AUTO/BODY SHOP
10 04  LACQUER THINNER 50 30 $1,500 TOSUPPORT BODY SHOP

9 04  AUTOMATIC TRANSMISSION FLUID 10 23 $250 TOSUPPORT AUTO SHOP

8 04  ENGINE OIL BY THE CASE 10 25 $250 TOSUPPORT AUTO SHOP

7 04  BATTERY BACKUP 600 VA UPS 4 80 $320 TOSUPPQORT AUTO SHCP

6 04 ANTIVIRUS 4 29 $116  TOSUPPORT AUTO SHOP
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Guam Community College
FY 2011 MDT Budget Request by Departmemt

AUTOMOTIVE
5 04 COMPUTER WORD PROCESSING 2 148 5296
4 04  INSTRUCTIONAL SOFTWARE 2 23 546
3 04  BRAKEFLUID i0 25 $250
79 04  FLUIDS AND LUBRICANTS GREASE 2 406 3812
104 04  RUBBER CEMENT TIRE GLUE 60 10 $600
109 04  VALVE CORE REMOVERS 10 5 850
108 04  SAND PAPER 100 4 $400
107 04 ELECTRICAL CONNECTORS 3 50 $400
106 04 CUTOFF WHEELS 60 4 3240
88 04  GRINDING DISCS 80 3 $400
93 04  FENDER COVERS 20 25 $500
105 04  TIRE PATCHES a0 15 $450
103 04  DJA SAND PAPER 40 10 $400
102 04  MASKING TAPE 40 5 $200
97 04 WELDINGRODS2? 2 125 $250
100 04  B55'GALLONS OF HYDRAULIC FLUID 2 210 5420
94 04  OXYGEN REFILLS 2 40 115 $4,600
99 04  BODY FILLER BOND 1 40 30 $1,200
95 04  QOILDRAIN PANS 20 10 5200
98 04  BODY FILLER BONDO 2 2 30 $60
101 04  ACETYLENE REFILLS 2 40 100 $4,000
96. 04 TIREPATCH2 2 13 326

TO SUPPORT AUTO SHOP
TO SUPPORT AUTO SHOP
TC SUPPORT AUTO SHOP
TO SUPPORT AUTO SHOP
TC SUPPORT AUTO SHOP
TO SUPPORT AUTO SHOP
TO SUPPORT BODY SHOP
TO SUPPORT AUTO SHOP
TO SUPPORT AUTO SHOP
TO éUPPORT AUTO SHOP
TO SUPPORT AUTO SHOP
TC SUPP(")RT AUTO SHOP
TO SUPPORT BODY SHOP
TO SUPPORT BODY SHOP
TO SUPPORT BODY SHOP
TO SUPPORT AUTO SHOP
TG SUPPORT AUTO SHOP
TO SUPPCRT BODY SHOP
TO SUPPORT AUTQ SHOP
TO SUPPORT BODY SHOP

TO SUPPORT AUTO SHOR

TO SUPPORT AUTO SHOP

{GCC-DEPT3)

EQUIPMENT

30 04  PARTS WASHER 2 2,004
25 04  REPLACEMENT OF BROKEN TOOLS 5 2,500
29 04  ALIGNMENT SERVICE TOOLS 2 4,999

$4,008
$12,500

35,998

TO SUPPORT AUTO SHOP

TO SUPPORT AUTO SHOP

TO SUPPORT AUTOQ SHOP

£ dea F¥oSTstin
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Guam Community College
FY 2011 MDF Budget Request by Departmemt

AUTOMOTIVE
27 04  VALVE SEAT GRINDER 2 2,000  $4,000 TOSUPPORTAUTO SHOP
28 04  BRAKE LATHE 2 4999  $9.998 TOSUPPORT AUTO SHOP
24 04  PARTS PULLER SET 4 450 $1,800 TOSUPPORT AUTO SHOP
20 04  ENGINE SERVICE TOOLS 10 50 $500  TOSUPPORT AUTO SHOP
26 04  PORTABLE CLUTCH SPRING 2 100 $200 TO SUPPORT AUTO SHOP
23 04  CLUTCH SPRING COMPRESSOR 8 150 $1,200 TOSUPPORT AUTO SHOP
16 04  OXYGEN CYLINDER DEPOSIT 2 260 $520 TOSUPPORT AUTO SHOP
17 04  CYLINDER CART FOR OXYGEN 2 260 $520  TOSUPPORT AUTO SHOP
19 04  TRANSMISSION SERVICE TOOLS 2 800  $1,600 TOSUPPORT AUTO SHOP
21 04  TRANSMISSION STANDS 8 150 $1,200 TO SUPPORT AUTO SHOP
22 04  CLUTCHCOMPRESSOR 4 75 $300 7O SUPPORT AUTO SHOP
18 04  ACETYLENE CYLINDER DEPOSIT 2 310 $620  TO SUPPORT AUTO SHOP

pTE]

MISCELLANEOUS EXPENSE

32 04  GCCCONTEST2 .1 1,000 $1,000 SKILLS USA PARTICIPATION
3 04  GCC CONTEST 1 1,384 51,384  SKILLS USA PREPARATION

- $81,816 0w 63 lineitem(s) -

TOTAL BUDGET REQUESTED

LI 2
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Guam Communify C0||ege [GCC-DEPT3]
F¥ 2011 MDF Budget Request by Departmemt

APPRENTICESHIP TRAINING PROGRAM

. TOINCREASE EMPLOYER PARTICIPATION N THE APPRENTICESHIP PROGRAM FROM 35 TC 45.
TO INCREASE THE NUMBER OF APPRENTICESHIP COMPLETERS FROM 15 TQ 20 PER YEAR.
3. TOINCREASE THE NUMBER OF ACTIVE APPRENTIGES IN THE PROGRAM EROM 274 TO 324,

1. TOINCREASE EMPLOYER PARTICIPATION AND STUDENT ENROLLMENT IN THE APPRENTICESHIP PROGRAM.

2. TOINCREASE THE NUMBER OF SKILLED WORKERS IN THE COMMUNITY,
3. TO VALIDATE OUR CONTRIBUTICN TO THE WORKFORCE DEVELOPMENT INITIATIVE.

1. 80% OF ACTIVE EMPLOYERS WILL HAVE EMPLOYEES REGISTERED IN THE PROGRAM,
2. 7% OF 274 WILL RECEIVE THEIR COMPLETION CERTIFICATES.
3. 18% INCREASE IN THE NUMBER OF ACTIVE APPRENTICES ENROLLED IN THE PROGRAM
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Guam Community College
FY 2011 MDF Budget Request by Departmemt

APPRENTICESHIP TRAINING PROGRAM

REQ# FUND DESCRIPTION QTY __ UNIT COST _ JUSTIFICATION

CONTRACTUAL SERVICES

40 04  BANNERS 5 250 $1,250 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/ACADEMICS

39 04  PROMOTIONAL f MARKETING ITEMS 10 500 $5,000 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/ACADEMICS

38 04  GCC PLACEMENT TEST 350 20 $7,000 PLACEMENT REQUIREMENT FOR ADVISEMENT ($20.00 PER
PLACEMENT TESTING)

37 04  CONTRACTUAL SERVICES 4 5,000 $20,000 SUPPORT CURRICULUM FOR PROGRAMS

36 04  CONTRACTUAL COURSES 15 5000 §75,000 CONTINUING EDUCATICN, EDUCATION DIRECT

36 04  POSTERS AND PAMPHLETS 3 500 $1,500 MARKETING FOR APPRENTICESHIP (BROCHURES, FLYERS
ETC)

Gt 04  BUSINESS CARDS, ENVELOPS 1 500 $500 USE BY STAFF AND OFFICIAL CORRESPONDENGE

33 04  NASTAD MEMBERSHIP 1 500 $500 MEMBERSHIP DUE

SUPPLYES & MATERIALS

44 04 CORDLESS MIC 1 250 $250  SUPPORT PROGRAM FUNCTIONS/ACTIVITIESIACADENICS

52 04  ACADEMIC BOOKS 300 150  $45,000 SUPPORT CONTINUING EDUCATION & SPECIAL PROJECT
COURSES

51 04 TOURISM SUFPPLIES 1 5,000 $5,000 SUPPORT TOURISM, CULINARY ARTS PROGRAM (CLASSROCM
USE)

50 04  OFFICE TECHNOLOGY SUPPLIES 1 5000  $5000 SUPPORT OFFIGE TECHNOLOGY PROGRAMS (CLASSROOM US

42 04 SUPPLIES FOR COPIER, PRINTER 4 500 $2,000 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/IACADEMICS

49 04 MATHEMATICS SUPPLIES 2 5,000 $10,000 SUPPORT MATHEMATICS PROGRAM (CLASSROOM USE)

41 04 OFFICE SUPPLIES 20 500 $10,000 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/ACADEMICS

48 04  ELECTRONICS SUPPLIES 2 5000 $10,000 SUPPORTELECTROMICS PROGRAMS (CLASSROOM USE)

47 04 CONSTRUCTION TRADES SUPPLIES 2 5,000  $10,000 SUPPCRT CONSTRUCTION, ELECTRICAL, ARCHITECTURAL
ENGINEERING, WELDING PROGRAMS (CLASSROOM USE}

53 04  APPRENTICE GRADUATIONPROMOTION 1 5,000  $5,000 GOWNS, T-SHIRTS

45 04 COMPUTER, DIGITAL CAMERA, MEDIA 4 500 $2,000 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/AGADEMICS

43 04 IT SCIENTIFIC/GRAPHIC CALCULATORS 100 150 $15,000 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/ACADEMICS

46 04  AUTOMOTIVE SERVICE TECHNOLOGY 1 5,000 $5,000  SUPPORT AUTG COLLISION REPAIR, AUTOMOTIVE, AUTO BOD®

FPROGRAMS (CLASSROOM USE)

EQUIPMENT

59 04  WOCRKSTATION (FURNITURE) 8 750 $6,000 SUPPORT APPRENTICE STUDENTS
FUNCTIONS/ACTIVITIES/ACADEMICS
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Guam Community College
£Y 2011 MDF Budget Request by Departmemt

APPRENTICESHIP TRAINING PROGRAM

54 04 STORAGE CABINET 14 150 $2,100 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/ACADEMICS
55 04  AUTOMOTIVE SERVICE TECHNOLOGY 2 7,000  $14,000 SUPPORT AUTO COLLISION REPAIR, AUTOMOTIVE, AUTO BOD
PROGRAMS [CLASSROOM USE)
58 04  CONSTRUCTION TRADES EQUIPMENT 2 7,000 $14,000 SUPPORT CONSTRUCTION, ELECTRICAL, ARCHITECTURAL
ENGINEERING, WELDING PROGRAMS {CLASSROOM LISE)
58 04  OFFICE TECHNOLOGY EQUIPMENT 1 7,000 £7.00¢  SUPPORT OFFICE TECHNCLOGY PRCGRANMS {CLASSROCM US
60 04 PASYSTEM 1 4,000 $4,000 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/ACADEMICS
&1 04 NOTEBOOK COMPUTER, PC 4 3,400 $13,600 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/ACADEMICS
62 04  NOTEBOOK COMPUTER, MAC 2 3,400 $6,800 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/ACADEMICS
63 04  MULTIMEDIA PROJECTOR 3 2,500 $7,500 SUPPORT PROGRAM FUNCTIONS/ACTIVITIES/ACADEMICS
64 04  DIGITAL VIDEO CAMERA 3 1,000 $3,000 SUPPORT FROGRAM FUNGCTIONS/ACTIVITIES/ACADEMICS
113 04 TOURISM EQUIPMENT 1 7,000 $7,000 SUPPORT TOURISM PROGRAM {CLASSROOM USE)
57 04 ELECTRONICS EQUIPMENT 1 7,000 $7,000 SUPPORT ELECTRONICS PROGRAMS (CLASSROOM USE}
42 $92,000 12 line item(s)
MISCELLANEQUS EXPENSE
65 04  MISCELLANEOUS 2 800,000 1,600,000 TUITION, BOOKS, FEES
2 $1,600,000 1 fline item(s)

34 line item{s)

TOTAL BUDGET REQUESTED $1,927,000
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Guam Community College
FY 2011 MIDF Budget Request by Departmemt

- CONSTRUCTION

1
4. PROVIDE STUDENTS WITH A NATIONALLY RECOGNIZED CERTIFICATION
3. PROVIDE COURSES FOR ADVANCEMENT AND FOR PERSONAL ENRICHMENT

1. ENROLLMENT
2. COMPLETER SURVEY
3. NUMBER OF FACULTY RECERTIFIED

PROPOSED.OUTCOMES
1. INCREASE ENROLLMENT IN CONSTRUCTION TRADE COURSES

2. FACULTY RECERTIFIED AS CONTRENS INSTRUCTORS.
3, MEET ASSESSMENT CBJECTIVES

[GCC-DEPT3)
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Guam Community College
£Y 2011 MDF Budget Request by Departmemt

CONSTRUCTION
REQ# FUND DESCRIPTION QTY _UNIT__ COST JUSTIFICATION
CONTRACTUAL SERVICES
87 04  CONTRACTUAL SERVICES 4 900 $3,600 EQUIPMENT REPAIR

SUPPLIES & MATERIALS

73 04 WOOD LAMINATES 16 4,000  $64,000 FORINSTRUCTIONAL USE

72 04  LUMBER 10 2,500  $25,000 FORINSTRUCTIONAL USE

71 04  CONSUMABLE WELDING SUPPLIES 10 500 $5,000 FOR INSTRUGTIONAL USE

70 04 PROMOTIONAL ITEMS 2 500 $1,000 TOSBUPPORT COURSES & INSTRUGTION

69 04  COFFICE SUPPLIES 4 500 $2,000 SUPPLIES FOR INSTRUCTIONAL/OFFICE USE
68 04  GASSES 2 4,358 $8,716 TOSUPPORT COURSES & INSTRUCTION

EQUIPMENT
78 04  EQUIPMENT COLOR PRINTER 1 2,000  $2,000 USEFORPRINTING

77 04  DESKTOP FOR DEPT. CHAIR 1 2,400  $2,400 DESKTOP FORDEPT. CHAIR USE
76 04  PANASONIC TOUGH BOOKS 4 3,400 $13,600 LAPTCP FACULTY USE

74 04  DESKTOP COMPUTER 1 2,400  $2,400 FOROFFICE USE

CAPITAL OUTLAY
112 04  TRAILERS 3 5,000 $15,000 USED TOMOVE EQUIPMENT
111 04  LABEQUIPMENT: EXCAVATOR 4 20,000 580,000 SUPPORT INSTRUGTIONAL LAB CLASSES (SMALL EQUIPMENT)

75 04  TWO POST HOIST 1 6,000 $6,000 FOR INSTRUCTIONAL USE

TOTAL BUDGET REQUESTED' $230,716 - . - . 14 lineitém(s) - .
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2011 Budget Request for the Voentional Education Program Growth

AGENCY: Guam Cammunily College { 1,470,090}
BIVISION: ACADEMIC AFFAIRS
SCHOOL: Trades & Professional Senvices/Technology & Student Services
CATEGORY Budget Request
PERSONNEL SERVICES
110[FULL TIME SALARIES-Proposed Stafiing Pattern 227,103
1207 FULL TIME BENEFITS-Propesed Slafing Pallern 92,905
JTOTAL PERSONNEL SERVICES 320,008

220 TRAVEL/TRANSPORTATION

TQTAL TRAVEL /TRANSPORTATION [
230 CONTRACTUAL SERVICES
67,907
TOTAL CONTRACTUAL 67,301
240 SUPPLIES & MATERIALS
37,758
TOTAL SUPPLIES & MATERIALS 21,758
250 EQUIPMENT Under 5250
7,029,923
TOTAL EQUIPMENT (Under S250) 1,029,923
290 MISCELLANEOUS
500
TOTAL MISCELLANEOUS 500
360 UTILITIES
'TOTAL UTILITIES o
450 CAPITAL OUTLAY
70,000

TOTAL CAPITAL OUTLAY 10,000




PAPRIOUY JOU 24D "DIBHONDSUIANIO?) S,135 L0 41/ SNOPIDZOEI/IBHURBLCT BIN o

800°0Z£.{S06'26. Z62'¢ ©. {B65T . [1L9E'29

pmivteiembmmimarptrevria—]

£0 m..ﬁmw eiboid Aepucdag:i0} 1senbay 1abpng:

6Ti'eE |6OTEL (6% 915'¢ vil G8E £er 287’L 02592 025'92 Joteulpiond Welbold Buuoinl| L..avv| 9
9¢5'18 60812 [BSE 9I5'¢ vLlL 988 AN LO¥'9) 12165 1217868 Kiepuodag UE3Q|  .a0YY| G
€e0'LS [L1E'9L [BGE 8lg'e FLL 065 254 6111 LiL'op LLl'oy 10185UN0) Wielbold soueping jeuciiesop noduowRnisy)|  ..avy| ¥
2¢0'Ls |L1E'91L |B8SE 9.5°C ¥l 064 x4 6111 LELOv ELL'OF wisiznof JojonAsull waYY] €
ZZO'LS |LEe'9)L i6GE 9.5°E vii 065 (244 621711 LELOY [A¥ATS BuisInN [ea)oele Jopongsull .. QY| 2
£419'9C |¥G6'6  [BSE 9.5'¢ vLiL LLZ 254 MWi'g £ZL'81 £z21'81 se0Inosay buluies || yoat Aegqr|  L..avy] ¢

(s+) 8y
IVLOL jueg jeio)

[
(L) [(3]

2P LLS (%57 1)eddOZ,089°8L (0¥ 22, M) [r+H+D+d
ai1 |aamdlpali (10Q) 2apey | Juewsiney (|=i0)gng

Sjausyg
(dj (o) (W) (1) ()

AIB|BS

PapuNg A1Je30 T 9,001 N8y
A0 WEIH0r ] UONESNPAT [BU0HTEI0A jesauasy (aNn4

wRyeg uyns pacsd gIS0d0Hd [EUONNBSY] INVHD0Ud

IT0T 463X [BOSI] F2ITTOD ALINNWINOD WYND SADNIDY
weno Jo JuIulnIaAcsy

FUNLIND ANV NOILYONA YUY TYNOILONNS
-dS yWad



GUAM COMMUNITY COLLEGE IGCC-DEPTY]
FY2011 Growth Budget Request by Object (Departmental Level)

includes: Priority 1& 2 GENERAL FUND - 01

ALL Departments

OBJECT CODE / CATEGORY DEPARTMENT AMOUNT REQUESTED

230 Confractual Services 3040 MATERIALS MANAGEMENT 50,000
5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 900
6630 GED 2,500
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 175
6810 TOURISM & HOSPITALITY 6,000
6820 CULINARY 5,000
6950 CONSTRUCTION TRADES 500
7430 Transition & Accomodative Services 500
7950 LEARNING RESOURCES CENTER 2,326
TOTALCONTRACTUAL SERVICES $67,901

240 Supplies & Materials 6630 GED 1,732
6640 ESL {ENGLISH AS A SECOND LANGUAGE) 500
6810 TOURISM & HOSPITALITY 10,000
6820 - CULINARY 10,000
6950 CONSTRUCTION TRADES 13,000
6970 MARKETING 1,586
7430 Transition & Accomodative Services 1,000
7510 BUSINESS 3,940
TOTAL SUPPLIES & MATERIALS $41,758

250 Equipment 3040 MATERIALS MANAGEMENT 2,000
3045 BOOK STORE 4,900
5030 QOFFICE OF ASSESSMENT & INSTITUTIONAL 8,400
6630 GED 3,400
6640 ESL (ENGLISH AS A SECOND LANGUAGE) 1,000
6810 TOURISM & HOSPITALITY 574,500
6820 CULINARY 120,000
6830 CHAMORRO & FOREIGN LANGUAGES 36,800
6950 CONSTRUCTION TRADES 14,500
6970 MARKETING 4,215
7430 Transition & Accomodative Services 4,800
7510 BUSINESS 23,050
7620 ENROLLMENT SERVICES 2,400
7710 COMPUTER SCIENCE 116,000
7850 LEARNING RESOURCES CENTER 112,958
TOTALEQUIPMENT $1,029,923

290 Miscellanecus Expense 7510 BUSINESS 500
TOTAL MISCELLANEOUS EXPENSE $500

450 Capital Outlay 5030 OFFICE OF ASSESSMENT & INSTITUTIONAL 10,000
TOTAL CAPITAL OUTLAY $10,000

_TOTAL GENERAL FUND

© o $1,150,082

Thursday, February 04, 2010 11:35:51 AM 3
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Guam Community College
FY 2011 Growth Budget Request by Departmemt

MATERIALS MANAGEMENT

TIVES

1. TO SUPPORT EDUCATIONAL PROGRAMS BY COMMUNICATING AND WORKING CLOSELY WITH THE CAMPUS COMMUNITY IN CONFIRMING RECEIPT OF
GOODS AND SERVICES TO ENSURE RECEIPT OF INVOICES AND RECORDING OF ASSETS,

2. TOSUPPORT EDUCATIONAL PROGRAMS BY ENSURING TIMELINESS IN PROCUREMENT OF SUPPLIES, EQUIPMENT AND SERVICES NEEDED IN
SUPPORT CF COLLEGE PROGRAMS AND ACTIVITIES.

3. TOSUPPORT EDUCATIONAL PROGRAMS THROUGH OVERSIGHT OF THE PROCUREMENT PROCESS, MM ENSURES THE COLLEGE FOLLOWS
GOVGUAM AND FEDERAL RULES AND REGULATIONS IN PROCURING GOODS AND SERVICES, INSURING APPLICABLE ASSETS, AND TRACKING
COLLEGE INVENTORY

1. TOSUPPCRT EDUCATIONAL PROGRAMS THROUGH OVERSIGHT CF THE PROCUREMENT PROCESS, MM ENSURES THE COLLEGE FOLLOWS
GOVGUAM AND FEDERAL RULES AND REGULATIONS IN PROCURING GOODS AND SERVICES, INSURING APPLICABLE ASSETS, AND TRACKING
COLLEGE INVENTORY

2. 1) AMONTHLY REVIEW OF THE TIMELINESS OF PURCHASE QRDERS WILL BE DONE BY MONITORING THE REQUISITIONS LOG IN BANNER 2) A
MONTHLY REVIEW OF THE OPEN PURCHASE ORDERS REPORT WiLL. DETERMINE QUTSTANDING PO'S AND THE ACTION NEEDED TO COMPLETE THE
PURCHASE.

3. 1) AREVIEW OF THE ANNUAL AUDIT REPORT 2) PROCUREMENT & INVENTORY ADMINISTRATOR WILL FACILITATE THE COMPLETION OF THE
ANNUAL INSURANCE POLICIES 3) PHYSICALLY AFFIX APPLICABLE TAGGING ON ALL ASSETS, IN ADDITION TO SURVEYING AND REMOVING SURPLUS
EQUIPME

1. 1. 0% OF THE REQUISITIONS RECEIVED BY MATERIALS MANAGEMENT WILL BE PROCESSED INTO A PURCHASE ORDER WITHIN 10 WORKING
DAYS. TRAINING WILL ASSIST FACULTY AND STAFF ON THE PROCUREMENT PROCESS. THE SUCCESS OF THIS TRAINING WILL BE MEASURED BY
THE NUMBER O

2. 1. 90% OF THE REQUISITIONS RECEIVED BY MATERIALS MANAGEMENT WILL BE PROCESSED IN A PURCHASE QRDER WITHIN 10 WORKING DAYS.
2. 90% OF THE PURCHASE ORDERS WILL BE CURRENT (NO OLDER THAN 6 MONTHS).

3. 1. THE ANNUAL AUDIT REPORT WILL IDENTIFY * NO MATERIAL FINDINGS" TO THE PROCUREMENT PROCESS. 2) MM WILL MEET 100% OF THE
REQUIREMENTS AND DEADLINES FOR INSURANCE RENEWALS FOR CRIME, PROPERTY, AUTO AND UNITED EDUCATORS) 3) 100% OF FIXED ASSETS
WILLB
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Gucdm Community College
FY 2011 Growth Budget Request by Departmemt

MATERIALS MANAGEMENT

REQ# FUND DESCRIPTION QTY _ UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
2 01  CONTRACTUAL SERVICES - MATERIALS 1 50,000 $50,000 APPRAISAL SERVICES
1 $50,000 1 line item(s)
EQUIPMENT
3 01 EQUIPMENT - MATERIALS 1 2,000 $2,000 INVENTORY TRACKING & TAGGING MACHINE
1 $2,000 1 line item(s}
TOTAL BUDGET REQUESTED 2 -$52,000 2 line item(s)

P i
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Guam Community College [GEC-DERT3)
FY 2011 Growth Budget Request by Departmemt

BOOK STORE

1. 7O S8UPPORT EDUCATIONAL PROGRAMS BY ENSURING STUDENT SATISFACTION IN PROVIDING QUALITY SERVICES, INCLUDING ADEQUATE SUPPLY
OF BOOKS AND SUPPLIES N A TIMELY MANNER,

1. INVENTORY WILL BE TAKEN BEFORE THE START OF EACH SEMESTER TO DETERMINE THE PROJECTED NEEDS FOR EACH CLASS BASED ON THE
SCHEDULE OF CLASSES.

2. ON-LINE DIGITAL BOOK ORDER OR TEXT BOOK PURCHASE. BOOKSTORE WILL PILOT AT LEAST ONE COURSE TO BE TESTED FOR E-BOOKS.

1. 90" OF THE REQUIRED TEXTBOOKS WILL BE AVAILABLE FOR STUDENTS TO PURCHASE BY THE START OF THE SEMESTER,
2. 70% OF THE COURSE BEING PILOTED WILL BE PURCHASED THROUGH E-BOOK ORDERS.
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Guam Community Co"ege [GCC-DEPT3]
FY 2011 Growth Budget Request by Departmemt

BOOK STORE
REQ# FUND DESCRIPTION QryY _ UNIT COST _JUSTIFICATION
EQUIPMENT
5] 01  IT EQUIPMENT- BOOKSTORE 1 2,400 $2,400 LAPTOP
5 01  EQIHPMENT - BOOKSTORE ] 1,000 $1,000 FIXTURES FOR BOOKSTORE
4 01  EQUIPMENT - BOOKSTORE 1 1,500 $1,500  POINT QF SALE REGISTER
3 $4,900 3 line item(s)

TOTAL BUDGET REQUESTED

Thursday, February 04, 2010 11:36:15

3 line item(s)
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Guam Community College
FY 2011 Growth Budget Request by Departmemt

OFFICE OF ASSESSMENT & INSTITUTIONAL EFFECTIVENESS

i, DEVELOP AND IMPROVE THE PROCESSES AND SYSTEMS NECESSARY FOR COLLECTING, ANALYZING, AND REPORTING DATA RELATED TO
INSTITUTIONAL EFFECTIVENESS.

2. PROVIDE TRACDAT USER TRAINING FOR ALL ASSESSMENT AUTHORS THAT INCLUDES HOW TO INTERFACE A PLANNING COMPONENT IN THE USE OF
ASSESSMENT RESULTS THAT TRACK RECOMMENDATIONS OR PLANNING AGENDA.

3. DEVELOP PROCESSES FOR THE PROBUCTION OF THE ANNUAL GCC FACT BOOK AND THE PACIFIC POSTSECONDARY EDUCATION COUNCIE (PPEC)
REGIONAL FACT BOCK,

1. CARRY OUT ACTIVITIES DESIGNED TO ADDRESS DATA REPCRTING NEEDS; PROVIDE CONSISTENT, RELIABLE, COMPLETE, AND ACCURATE
INDICATORS OF INSTITUTIONAL EFFECTIVENESS AND STUDENT ENROLLMENT TRENDS OF THE COLLEGE.

2. BYFALL OF 2010, 80% OF ALL ASSESSMENT REPORTS SUBMITTED WILL INCLUDE A PLANNING COMPONENT ON THE USE OF ASSESSMENT RESULTS
(COLUMN 5). A PLANNING COMPONENT TEMPLATE WILL BE DEVELOPED BY AIE FOR USE BY REPCRTING UNITS AND A MATRIX OF ASSESSMENT

COMPLIANCE
3. PROVIDE GCC DATA AND FOR THE ANNUAL GCC FACT BOOK AND THE PPEC REGIONAL FACT BOOK.

1. COMPLETE STUDIES AND PUBLISH REPORTS AND SPECIALIZED ANALYSES OF THE MEANING AND SIGNIFICANCE OF SUCH STATISTICS; REPORT
TIMELY, USEFUL, AND HIGH QUALITY INFORMATION TG INTERNAL AND EXTERNAL STAKEHOLDERS OF THE GOLLEGE.

2. BY SPRING 2011, 100% OF ALL ASSESSMENT REPORTS SUBMITTED WILL INCLUDE A PLANNING COMPONENT TIED TO THE USE OF ASSESSMENT
RESULTS.
3. PUBLISHED GCC FACT BOOK AND PPEC REGIONAL FACT BOOK,

S e
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Guam Community College

[GCC-DEPT3}

FY 2011 Growth Budget Request by Departmemt
OFFICE OF ASSESSMENT & INSTITUTIONAL EFFECTIVENESS

REQ# FUND DESCRIPTION QTY UNIT COST JUSTIFICATION
CONTRACTUAL SERVICES
25 01  NATIONAL STUDENT CLEARING HOUSE I 300 $300 TO PROVIDE RESEARCH SERVICE THAT PROVIDES
CONTINUING DEGREE INFORMATION ON PERSPECTIVE,
CURRENT AND FORMER STUDENTS,
24 01  CCAPLAQUES FOR ANNUAL 6 100 $600 TOPROMOTE INCENTIVE PROGRAMS FOR ASSESSMENT
AUTHORS TO MAINTAIN PROGRAM IMPROVEMENT AND
INDICATORS.
7 $900 2 line item(s)
EQUIPMENT
28 01  BINDING MACHINE, SPIRAL/COIL 1 3,000 $3,000 TOBINDASSESSMENT DOCUMENTS AND REPORTS,
27 01  MAC COMPUTER & SOFTWARE 1 3,400  $3,400 TOPREPARE LAYOUTS AND GRAPHICS FOR INSTITUTIONAL
REPORTS.
26 01  SPSSSOFTWARE 1 3,000  $3,000 TOBEUSED FOR DATA ANALYSIS PURPOSES.
3 $9,400 3 line item(s)
CAPITAL QUTLAY
29 01  TRACDAT HARDWARE UPGRADE 1 10,000  $10,000 TO UPGRADE TRACDAT SERVER FOR DATA MAINTENANCE,
1 $10,000 1 line item(s)
TOTAL BUDGET REQUESTED 11 $20,300 6 line item(s)
Thursday, February 04, 2010 11:36:15 9 5030
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Guam Community College
FY 2011 Growth Budget Request by Departmemt

GED

TOTEST A MAXIMUM 450 STUDENTS INFY 2011.
TO INCREASE CAPABILITY OF TEST SCORING AND REPORTING.
TO PROVIDE ADMINISTRATIVE SUPPORT TO THE GED TESTING CENTER OPERATION.

f. NUMBER OF GED CANDIDATES IN FY 2011.
2. TIMELY REPORTING OF CANDIDATE SCORES.
3. TIMELY CERTIFICATION OF THE GUAM GED TESTING CENTER BY GEDTS.

PROPOSED OUTCOMES
1. ANEW SCANNING SYSTEM WILL BE IN PLACE FOR GED TESTS SCORING.

2. TEST RESULTS WILL BE AVAILABLE WITHIN A WEEK.
3. SUBMISSION OF ANNUAL LICENSES WILE MEET ESTABLISHED DEADLINES.
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Guam Community College
FY 2011 Growth Budget Request by Departmemt

GED
REQ# FUND DESCRIPTION Qry  UNIT COST_JUSTIFICATION
CONTRACTUAL SERVICES
35 01 JOSTEN 200 8 $1,600 DIPLOMA COVERS
33 01  OKLAHOMA SCORING SERVICE 450 2 $900 ELECTRONMIC SCORING OF ESSAYS
650 $2,500 2 line item(s)

SUPPLIES & MATERIALS
112 01  SUPPLES 1 232 $232 SUPPORT GED OPERATION
34 01 SUPPLIES 3 500 $1,500 SUPPORT GED OPERATION

4 $1,732 2 line item(s)
EQUIPMENT
32 01 PC DESKTOP COMPUTER 1 3,400 $3,400 DEDICATED FOR SCANNER AS MIS RECOMMENDED

1 $3,400 1 line item(s)

TOTAL BUDGET REQUESTED 5 line item(s)

Thursday, February 04, 2010 11:36:15 11 6630



Guam Community College
FY 2011 Growth Budget Request by Departmemt

ESL (ENGLISH AS A SECOND LANGUAGE)

S/AND OBJECTIV]
1. TO SUPPORT USE OF TECHNOLOGY IN ESL INSTRUCTION.

TO SUPPORT IMPLEMENTATION OF THE NEW ESL COURSE GUIDES.
TO SUPPORT FACULTY DEVELOPMENT OF £8L INSTRUCTORS.

1. NUMBER OF WORK ORDERS FOR ESL LAB MAINTENANCE,
2. PROVISION OF A MULTIMEDIA FOR INSTRUGTOR USE.
MEMBERSHIP AND ANNUAL SUBSCRIPTION CERTIFICATION TO TESOL.

[PROPOSED OUTCOMES: @ .
1. ESLLABWILL BE UP KEPT THROUGH SUPERVISION OF ADULT EDUCATION OFFICE.

2. INSTRUCTOR WILL INCORPORATE USE OF MULTIMEDIA IN TEACHING METHODOLOGY.,
3. ESLFACULTY WILL BE UPDATED WITH RESOURCES FROM TESOL MEMBERSHIP.

Thursday, February 04, 2010 11:36:15 12
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Guam Community College

[GCC-DEPT3]

- FY 2011 Growth Budget Request by Departmemt
ESL (ENGLISH AS A SECOND LANGUAGE)

REG# FUND DESCRIPTION QTY_ UNIT COST__JUSTIFICATION
CONTRACTUAL SERVICES
36 01  ANNUAL MEMBERSHIP TESOL 1 175 $175  FACULTY DEVELOPMENT SUPPORT
1 $175 1 line item(s)
SUPPLIES & MATERIALS
37 01  SUPPLIES 1 500 $500 ESLLAB OPERATION AND UPKEEP
1 $500 1 line item(s)
EQUIPMENT
38 01 MULTIMEDIA 1 1,000 $1,000 SUPPORT TECHNOLOGY USE IN INSTRUCTION
1 $1,000 1 line item(s)

TOTAL BUDGET REQUESTED

3 line item(s)

Thursday, February 04, 2010 11:36:15 13
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Guam Community College
FY 2011 Growth Budget Request by Departmemt

TOURISM & HOSPITALITY

-~

1. PROVIDE LEARNING EXPERIENCES FOR STUDENTS THAT LEADS TO THEIR EMPLOYMENT OR THEIR CONTINUED EDUCATION,

2. TOPROVIDE EQUIPMENT AND MAINTENANCE OF THE EQUIPMENT IN LABS TO PROVIDE STUDENTS WiTH BEST OPPORTUNITY TO COMPLETE THE
STUDENT LEARNING OUTCOMES SUCCESSFULLY.

3. TOPROVIDE FACULTY WITH THE SUPPORT THEY NEED TO ACHIEVE STUDENT LEARNING OUTCOMES.

1. STUDENTS SUCCESSFUL PARTICIPATION IN WORK EXPERIENCE AND PRACTICUM EXERCISES.
2. STUDENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENCIES.
3. STUDENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENCIES.

1. STUDENTS COMPLETING LMP & PROSTART PROGRAMS WILL SIGNIFY INTEREST TO CONFINUE THEIR STUDY IN THE RELEVANT POST SECONDARY
PROGRAM

2. DOWN TIME OF EQUIPMENT WILL HAVE A MINIMAL EFFECT OF STUDENTS ABILITY TO USE LABS.

3. GOALS ESTABLISHED WILL BE MET BY FACULTY WITH RESPECT TO NUMBERS CF STUDENTS ACHIEVING ESTABLISHED NORMS AND LEARNING

OUTCOMES AS STATED IN THE DEPARTMENTS ASSESSMENT (TRACDAT) PLAN.

Thursday, February 04, 2010 11:36:15 14 6810



Guam Community College

[GCC-DEPT3]

FY 2011 Growth Budget Request by Departmemt

TOURISM & HOSPITALITY
REQ# FUND DESCRIPTION QrY__ UNIT COST_ JUSTIFICATION
CONTRACTUAL SERVICES
39 01  BUS TRANSPORTATION SERVICES 1 6,000 $6,000 SECONDARY FIELD TRIPS
1 $6,000 1 line item(s)
SUPPLIES & MATERIALS
40 01  CLASSROOM SUPPLIES 1 10,000 $10,000 TOSUPPORTLMP, PROSTART, HIM, CLASSROOMS
1 $10,000 1 line item(s}
EQUIPMENT .
49 01  MICRO POINT OF SALE 1 150,000 $150,000 TOPROVIDE TO THE PROSTART & CULINARY LABS
48 01 PROPERTY MANAGEMENT SYSTEM 1 190,000 $190,000 TOPROVIDE COMPUTERS TO THE HIM & LMP LABS
46 01  COMPUTERS LAPTOPS 75 2,400 $180,000 TOPROVIOE COMPUTERS TO THE HIMILMP & PROSTART
COMPUTER LABS
45 01  OFFICE EQUIPMENT 1 2,500  $2,500 REPLACE AND/OR UPGRADE OFFICE EQUITMENT
44 01  LMP TEXTBOOKS & WORKBOOKS 1 2,000  $2,000 TOPROVIDE EACH HIGH SCHOOL STUDENT WITH TEXTS AND
WORKBOOKS
43 01 PROSTART KITCHEN SMALLWARES 1 10,000 $10,000 FORUSE IN SECONDARY KITCHENS
42 01  PROSTART KITCHEN EQUIPMENT 1 20,000 $20,000 TOREPLACE OLD UNREPAIRABLE KITCHEN EQUIPMENT
4 01  PROSTART TEXTBOOKS & WORKBOOKS 1 20,000 $20,000 TOPROVIDE EACH HIGH SCHOOL STUDENT WITH TEXTS AND
WORKBOOKS
82 $574,500 8 line item(s)
TOTAL BUDGET REQUESTED $590,500 10 line item(s)

Thursday, February 04, 2010 11:36:15

i5

6810 |




Guam Communify College (GCC-DEPT3]

£Y 2011 Growth Budget Request by Departmemt
CULINARY

ECTIV
PROVIDE LEARNING EXPERIENCES FOR STUDENTS THAT LEADS TO THEIR EMPLOYMENT OR THEIR CONTINUED EDUCATION.

2. TOPROVIDE EQUIPMENT AND MAINTENANCE OF THE EQUIPMENT IN LABS TO PROVIDE STUDENTS WITH BEST OPPORTUNITY TO COMPLETE THE
STUDENT LEARNING OUTCOMES SUCCESSFULLY,

3. TOPROVIDE FACULTY WITH THE SUPPORT THEY NEED TO ACHIEVE STUDENT LEARNING QUTCOMES.

1. STUDENTS SUCCESSFUL PARTICIPATICN IN WORK EXPERIENCE AND PRACT!GUM EXERCISES.
2. STUBENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENCIES.
3. STUDENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENCIES.

1. STUDENTS COMPLETING LMP & PROSTART PROGRAMS WILL SIGNIFY INTEREST TO CONTINUE THEIR STUDY IN THE RELEVANT POST SECONDARY
PROGRAM

DOWN TIME OF EQUIPMENT WILL HAVE A MINIMAL EFFECT OF STUDENTS ABILITY TO USE LABS.

3. GOALS ESTABLISHED WILL BE MET BY FACULTY WITH RESPECT TO NUMBERS OF STUDENTS ACHIEVING ESTABLISHED NORMS AND LEARNING
QUTCOMES AS STATED IN THE DEPARTMENTS ASSESSMENT (TRACDAT) PLAN.
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[GCC-DEPT3]

Guam Community College
FY 2011 Growth Budget Request by Departmemt

CULINARY
REQ# FUND DESCRIPTION Qry _ UNIT COST_JUSTIFICATION
CONTRACTUAL SERVICES
51 01 LP GAS 1 5,000 $5,000 LPGASREQUIRED FOR FOODSERVICE LAB
1 $5,000 1 line item(s)
SUPPLIES & MATERIALS
52 01  KITCHEN & CLASSROOM SUPPLIES 1 10,000  $10,000 TOSUPPORT KITCHEN & CLASSROOMS
1 $10,000 1 line item(s)
EQUIPMENT
54 01 KITCHEN EQUIPMENT 1 100,000 $100,000 TOSUPPORT CULINARY PROGRAM
53 01  KITCHEN SMALLWARES & CHINA 1 20,000 $20,000 TOSUPPORT CULINARY PROGRAM
2 $120,000 2 line item(s)

TOTAL BUDGET REQUESTED $135,000 4 line item(s)
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Guam Community College |GCC-DEPTS]

FY 2011 Growth Budget Request by Departmemt
CHAMORRO & FOREIGN LANGUAGES

PROVIDE LEARNING EXPERIENCES FOR STUDENTS THAT LEADS TO THEIR EMPLOYMENT OR THEIR CONTINUED EDUCATION.

2. TOPROVIDE EQUIPMENT AND MAINTENANCE OF THE EQUIPMENT IN LABS TO PROVIDE STUDENTS WITH BEST OPPORTUNITY TO COMPLETE THE
STUDENT LEARNING OUTCOMES SUCCESSFULLY.

3. TOPROVIDE FACULTY WITH THE SUPPORT THEY NEED TO ACHIEVE STUDENT LEARNING OUTCOMES.

i, STUDENTS SUCCESSFUL PARTICIPATION IN WORK EXPERIENCE AND PRACTICUM EXERCISES.
2. STUDENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENCIES.
3. STUBENTS ACHIEVE STATED GOALS IN CLASSROOM COMPETENCIES.

1. STUDENTS COMPLETING LMP & PROSTART PROGRAMS WILL SIGNIFY INTEREST TO CONTINUE THEIR STUDY IN THE RELEVANT POST SECONDARY
PROGRAM

DOWN TIME OF EQUIPMENT WILL HAVE A MINIMAL EFFECT OF STUDENTS ABILITY TO USE LABS.

GOALS ESTABLISHED WILL BE MET BY FACULTY WITH RESPECT TO NUMBERS OF STUDENTS ACHIEVING ESTABLISHED NORMS AND LEARNING
OUTCOMES AS STATED IN THE DEPARTMENTS ASSESSMENT (TRACDAT) PLAN.
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Guam Communiiy College [GCC-DEPT3
FY 2011 Growth Budget Request by Departmemt

CHAMORRO & FOREIGN LANGUAGES

REQ# FUND_DESCRIPTION QTY___ UNIT COST_JUSTIFICATION
EQUIPMENT
57 01  MISCELLANEOUS IMAG SUPPORT I 3,000 $3,000 FORJAPANESE LANGUAGE CLASS
56 01  MISCELLANEOUS IMAC SUFPORT 1 5000  $5000 FORJAPANESE LANGUAGE CLASS
55 01  COMPUTERS MAG I-PODS AS 12 2,400 $28,800 FORJAPANESE LANGUAGE CLASS
14 $36,800 3 line item(s)

TOTAL BUDGET REQUESTED

$36,800

3 line item(s)
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Guam Community College (GCC-DEPTS]
FY 2011 Growth Budget Request by Departmemt

CONSTRUCTION TRADES

1. PREFARE STUDENTS TO WORK IN THE CONSTRUCTION INDUSTRY AS SEMI-SKILLED 7O SKILLED CRAFTS PEOPLE.
2. PROVIDE STUBENTS WITH A NATIONALLY RECCGNIZED CERTIFICATION
3. PROVIDE COURSES FOR ADVANCEMENT AND FOR PERSONAL ENRICHMENT

1. ENROLLMENT
COMPLETER SURVEY
3. NUMBER OF FACULTY RECERTIFIED

1. INCREASE ENROLLMENT IN CONSTRUCTION TRADE COURSES
2. FAGULTY RECERTIFIED AS CONTRENS INSTRUCTORS.
3. MEET ASSESSMENT OBJECTIVES
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[GCC-DEPT3)

Guam Community College
FY 2011 Growth Budget Request by Departmemt

CONSTRUCTION TRADES
REGQ# FUND DESCRIPTION QTY __UNIT COST _JUSTIFICATION
CONTRACTUAL SERVICES
58 01  CONTRACTUAL SECONDARY 1 500 $500 MAINTENANCE REPAIR
1 $500 1 line item(s})

SUPPLIES & MATERIALS
60 01  SUPPLIES TONER CARTRIDGES 3 500 $2,500 COLOR TONER
59 01  SUPPLIES SECONDARY 21 500  $10,500 INSTRUCTIONAL SUPPLIES

26 $13,000 2 line item(s)
EQUIPMENT
65 0t EQUIPMENT COLOR PRINTER 1 500 £500 USE FOR PRINTING IN SATELLITE LOCATIONS
64 01  DESKTOP FOR DEPT. CHAIR 1 500 $500 DESKTOP FOR DEPT. CHAIR USE
63 01  EQUIPMENT ROLL AWAY CART 1 500 $500 TOSECURE LAPTOPS
62 01  EQUIPMENT - FACULTY LAPTOP 6 500 $3,000 LAPTOP FACULTY USE
61 01  EQUIPMENT - STUDENTS LAPTOPS 20 5007 $10,000 LAPTOP STUDENT USE

29 $14,500 § line item(s)

TOTAL BUDGET REQUESTED $28,000 8 line item(s)
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[GCC-DEPT3]

Guam Communiiy College
FY 2011 Growth Budget Request by Departmemt

MARKETING

1. ENHANCE STUDENTS' KNOWLEDGE BY EMPLOYING THE LATEST TECHNOLOGY IN THE CURRICULUM.
2. DECREASE STUDENT STORE SHRINKAGE.
3. INSTITUTE A REQUIREMENT FOR ALL 3RD YEAR MARKETING STUDENTS TO DEVELOP A COMPREHENSIVE PERSONAL PORTFOLIO.

1. 85% OF THE 3RD YEAR STUDENTS Wil L BE PROFICIENT IN THE USE OF DESKTOP PUBLISHING SOFTWARE.
2. STUDENT STORES WILL INTEGRATE TECHNOLOGY AND INSTITUTE PROCEDURES THAT WILE REDUCE SHRINKAGE IN THE STUDENT STORES BY 10%.
3. 90% OF THE 3RD YEAR MARKETING STUDENTS WILL DEVELOP A COMPREHENSIVE PORTFOLIO.

1. STUDENTS WILL GAIN EXPERIENCE IN DEVELOPING PROMOTIONAL MATERIALS, SUCH AS BROCHURES AND ADVERTISEMENTS,
2. STUDENTS WiLL PRACTICE COST CONTROL AND RISK MANAGEMENT,
3. BTUDENTS WILL HAVE A PORTFOLIO OF THEIR WORK TO DEMONSTRATE THEIR SKILLS TC A PROSPECTIVE EMPLOYER,
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Guam Community College

{GCC-DEPTI]

FY 2011 Growth Budget Request by Departmemt

MARKETING

REQ# FUND DESCRIPTION Q1Y UNIT COST JUSTIFICATION
SUPPLIES & MATERIALS
67 01  SUPPLIES FOR NEW OKKODO 1 1,586 $1,586  EXPANSION OF THE 1ISECONDARY PROGRAM.

1 $1,586 1 line item(s)
EQUIPMENT
68 01 EQUIPMENT FOR NEW OKKODO 1 4,215 $4,215  EXPANSION OF THE ISECONDARY PROGRAM.

1 $4,215 1 line item(s)
TOTAL BUDGET REQUESTED 2 $5,801 2 line item(s)
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Guam Community College
FY 2011 Growth Budget Request by Departmemt

TRANSITION & ACCOMODATIVE SERVICES

. TO PROVIDE EMPLOYMENT SKILLS TESTING TO STUDENTS AND ALUMNI,
2. TOPROVIDE SUPPORT AS STUDENTS TRANSITION FROM SECONDARY TO POSTSECONDARY

1. THE INCREASE NUMBER OF STUDENT REQUESTING EMPLOYMENT SKILLS TESTING
2. THE INCREASE NUMBER OF STUDENT'S ENROLEMENT WHO WOULD NEED FIRST YEAR TRANSITION PROGRAM

PROPOSED (

1. THROUGH EMPLOYMENT SKILLS TEST, STUDENTS AND ALUMNI WILL INCREASE SCORES FROM ITS BASELINE TEST SCORE

2. TOREDUCE THE NUMBER OF FIRST YEAR DROP QUT.
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Guam Community College

|GCC-DEPT3)

FY 2011 Growth Budget Request by Departmemt
TRANSITION & ACCOMODATIVE SERVICES

REQ# FUND DESCRIPTION Qry __ UNIT COST_JUSTIFICATION
CONTRACTUAL SERVICES
69 01  FLYERS, POSTERS, BANNERS, 1 500 $500 TOPROMOTE FIRST YEAR ACTIVITIES
1 $500 1 line item(s)
SUPPLIES & MATERIALS
71 01 COMPUTER SOFTWARE 1 500 $500 TOPROVIDE STUDENTS WITH EMPLOYMENT SKILLS TESTING
70 1) GENERAL OFFICE SUPPLIES ) 500 $500 TOSUPPORT CTC OFFICE AND QUTREACH EFFORTS
2 $1,000 2 line item(s)
EQUIPMENT
72 01 COMPUTERS 2 2,400 $4,800 TO ASSIST STUDENTS WITH CAREER GOALS, APPLICATIONS,
AND ACCESSING RESOURCES,
2 $4,800 1 line item(s)

TOTAL BUDGET REQUESTED

Thursday, February 04, 2010 11:36:15
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[GCC-DEPT3]

Guam Community College
FY 2011 Growth Budget Request by Departmemt

BUSINESS

s £

1. REVIEW AND UPDATE PROGRAM/CURRICULUM TO REFLECT GURRENT STANDARDS/PRAGTICES IN THE WORKPLACE LOGALLY, NATIONALLY, AND/OR
GLOBALLY.

2. PROMOTE BUSINESS PROGRAMS--ACCOUNTING, OFFICE TECHNOLOGY, AND SUPERVISION & MANAGEMENT-TO INCREASE STUDENT ENROLLMENT.
J. STRENGTHEN INDUSTRY PARTNERSHIPS.

1. "NUMBER OF COURSE GUIDES FOR THE DEPARTMENT Y
2. "NUMBER OF INSTITUTIONAL QUTREACH ACTIVITIES SUPPORTED EACH YEAR "

3. NUMBER OF STUDENTS WHG HAVE COMPLETED THE TECHNICAL AND/OR PROGRAM REQUIREMENTS AND ARE GIVEN THE OPPORTUNITY 7O
PARTICIPATE IN INTERNSHIP, JOB SHADOWING, PRACTICUM, ANDIOR COOPERATIVE EDUCATIONMWORK LEARN.

1. REVIEW AND UPDATE 50% OF THE COURSE GUIDES THAT ARE OVER FIVE (5) YEARS OLD OR AS NEEDED, WITH INPUT FROM THE ADVISORY
COMMITTEE.

2. THE NUMBER OF STUDENTS ENROLLED IN THE BUSINESS PROGRAM WILL INCREASE BY 5%.

3. AT LEAST 70% OF THE PARTICIPANTS WILL INDICATE THAT THEIR RESPECTIVE COURSE/PROGRAM REQUIREMENTS PREPARED THEM FOR THE
WORK FORCE EXPERIENCE AND/OR MAY LEAD TO EMPLOYMENT WITH THE RESPECTIVE COMPANY/ORGANIZATION.
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[GCC-DEPT3

Guam Community College
FY 2011 Growth Budget Request by Departmemt

BUSINESS

REQ# FUND DESCRIPTION QTY __ UNIT COST JUSTIFICATION
SUPPLIES & MATERIALS
74 01  SOFTWARE (SM (BUSINESS SIMULATION 1 500 $500 INSTRUCTIONAL
75 01 SOFTWARE (AC - QUICKBOOKS) 1 600 $600  INSTRUCTIONAL
78 01  FINANCIAL CALCULATORS 21 25 $525  INSTRUCTIONAL
77 01  SURGE PROTECTORS 2 50 $100  FACULTY /INSTRUCTIONAL
91 01  SOFTWARE UPGRADE - KEYBOARDING 1 1,500 $1,500 INSTRUCTIONAL
73 01  COMPUTER HEADPHONES / 65 11 $715  INSTRUCTIONAL

91 $3,940 6 line itemy(s)
EQUIPMENT
83 01 UPS 2 150 $300 FACULTY/INSTRUCTIONAL
78 01  INSTRUCTIONAL TEXTBOOKS, CD'S, I 500 $500 FACULTY /INSTRUCTIONAL
79 01  CERTIFIED BOOKKEEPER REVIEW i 400 $400  FACULTY /INSTRUCTIONAL
80 01  ENCYCLOPEDIA OF JOURNAL ENTRIES i 100 $100 FACULTY /INSTRUCTIONAL
82 01  DESKTOP COMPUTER 2 2400  $4,800 FACULTY/INSTRUCTIONAL
84 01  DIGITAL CAMERA 1 500 $500 INSTRUCTIONAL
85 01  EXTERNALHARD DRIVE 4 200 $800  FACULTY/INSTRUCTIONAL
86 061 MM PROJECTOR 2 2,000  $4,000 INSTRUCTIONAL
87 01 MM REPLACEMENT LIGHT BULBS 2 400 $800 INSTRUCTIONAL
88 01  WIRELESS ROUTER 1 150 $150  INSTRUCTIONAL
89 01  DESKTOP MONITOR 1 500 $500 INSTRUCTIONAL
&1 01  NOTEBOOK COMPUTER 3 3,400  $10,200 FACULTY/INSTRUCTIONAL

21 $23,050 12 line item(s)
MISCELLANEOUS EXPENSE
a0 01  PROMOTIONAL GRAD INCENTIVES 1 500 $500 INSTRUCTIOMAL / PROMOTIONAL

1 $500 1 line item(s)

TOTAL BUDGET REQUESTED $27,490 19 line item(s)
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Guam Community College IGee-DEPT3)
£Y 2011 Growth Budget Request by Departmemt

ENROLLMENT SERVICES

ES
1. EQUIP THE DEPARTMENT WITH THE NECESSARY RESOURCES TO FULFILL IT RESPONSIBILITIES.

1. EQUIP THE DEPARTMENT WITH CURRENT TECHNOLOGY ONCE EVERY THREE YEARS CR AS NEEDED.

PROPOSED OUTCOME
1. THE ABILITY TO FULFILL THE WORK REQUIREMENTS OF THIS DEPARTMENT.

PRI — R
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Guam Community College (CECDERTS
£Y 2011 Growth Budget Request by Departmemt
ENROLLMENT SERVICES

REQ# FUND DESCRIPTION Qry, . UNIT

EQUIPMENT
9@ 01 LAPTOP 1

COST_JUSTIFICATION

2,400 $2,400 TO REPLACE LAPTGP PURCHASED IN 2007

1 $2,460 1 line item(s}
TOTAL BUDGET REQUESTED

.1 line item(s)

Thursday, February 04, 2010 11:36:15
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Guam Community College IGCC-PEPT3)
FY 2011 Growth Budget Request by Departmemt

COMPUTER SCIENCE

1. TOCREATE CURRENT COURSE CFFERING FOR COMPUTER SCIENCE

1. NGVEMBER 2009 ADVISORY COMMITTEE MINUTES FOR COMPUTER SCIENCE

1. NEW COMPUTER SCIENCE PROGRAM QUTLINE NEW COURSE OFFERINGS

Thursday, February 04, 2010 11:36:15 30 F 7710



Guam Community College

[GCC-DEPT3]

FY 2011 Growth Budget Request by Departmemt

COMPUTER SCIENCE,

REQ# FUND DESCRIPTION QTY  UNIT COST JUSTIFICATION
EQUIPMENT
97 01  ADOBE DREAM WEAVER CS4 40 300 $12,000 UPDATE OF CS PROGRAM
98 01  DELPHI AND G++BUILDER 2009 40 1,100 544,000 UPDATE OF C3PROGRAM
95 01 JBUILDER 2008 R2 PROFESSIONAL 40 500  $20,000 UPDATE GF CS PROGRAM
94 01  REDHAT LINUX ENTERPRISE 40 1,000 $40,000 UPDATE OF CS PROGRAM

160 $116,000 4 line item(s)
TOTAL BUDGET REQUESTED 160 $116,000 4 line item(s)
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[GCC-DEPT3}

Guam Community College
FY 2011 Growth Budget Request by Departmemt

LEARNING RESOURCES CENTER

1. TO PROVIDE SECURITY FOR LIBRARY MATERIALS AND EQUIPMENT SO THAT THESE WILL BE AVAILABLE TO MEET THE CURRICULAR NEEDS OF
STUDENTS AND FACULTY.

PROVIDE SUFFICIENT TECHNOLCGY TO SUPPORT STUDENT LEARNING AND FACULTY INSTRUCTION

PROVIDE INFORMATION LITERACY INSTRUCTION TO ENSURE STUDENTS BECOME EFFECTIVE LIBRARY USERS, INFORMATION CONSUMERS AND
LIFELONG LEARNERS.

1. INVENTORY FOR THE GCC LIBRARY WIL.L SHOW A DECREASE IN THE AMOUNT OF UNACCOUNTED FOR MATERIALS.
2. 80% OF STUDENTS AND FACULTY WILL AGREE THAT LIBRARY TECHNOLOGY MEETS THEIR CURRICULAR NEEDS,
3. 80% OF STUDENTS WILL DEMONSTRATE EFFECTIVE INFORMATION LITERACY SKILLS.

1. STUDENTS AND FACULTY WILL HAVE CONTINUIOUS ACCESS TO LIBRARY MATERIALS.
2. STUDENTS AND FACULTY WILL BECOME COMPETENT USERS OF LIBRARY TECHNOLOGY.
3. STUDENTS WILL DEMONSTRATE EFFECTIVE INFORMATION LITERAGCY SKILLS.
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Guam Community College

[GCC-DEPT3]

FY 2011 Growth Budget Request by Departmemt
LEARNING RESOURCES CENTER

REQ# FUND DESCRIPTION QTY __ UNIT COST JUSTIFICATION

CONTRACTUAL SERVICES

98 01  3M SERVICE AGREEMENT 2 1,163 $2,326 SERVICE TO DETECTION SYSTEM THAT SECURES LIBRARY
MATERIALS FCR STUDENT ACCESS TO CURRICULAR NEEDS
AND INFORMATION LITERACY

2 $2,326 1 line item(s)

EQUIPMENT

111 01  LINE CONDITIONER 36 50 $1,800  LINE CONDITIONER

110 01 BOOKS &DVDS 1 5,000 $5,000 BOOKS &DVDS

109 0l  UPS 36 100 $3,600 UPS

108 01  DVDPLAYER 1 200 $200 DVDPLAYER

107 01  CABINET TO SECURE LAPTOPS ! 800 $800  CABINET TO SECURE LAPTOPS

106 01  SCANNER 1 250 $25¢ SCANNER

105 01 AV CART 1 400 $400 AVCART

104 01  LAPTOP COMPUTERS 25 2,400  $60,000 LAPTOP COMPUTERS

103 01  DESKTOP COMPUTER 6 2,400 $14,400 DESKTOP COMPUTER

102 01  FLATSCREENTY 2 400 $800 FLATSCREENTV

101 (1 FLATSCREENTV 1 2,000 $2,000 FLAT SCREENTV

100 01  MODEL 3502 INSTALLATION CHARGE 75- 2 911 $1,822  INSTALL EQUIPMENT THAT WILL SECURE LIBRARY MATERIALS
FOR STUDENT ACCESS TO CURRICULAR NEEDS AND
INFORMATION LITERACY

ag 01 3M DETECTION SYSTEM MODEL 3502 2 10,943  $21,886 EQUIPMENT TO SECURE LIBRARY MATERIALS FOR STUDENT
ACCESS TO CURRICULAR NEEDS AND INFORMATION LITERAC

115 $112,958 13 line item(s)
TOTAL BUDGET REQUESTED $115,284 14 line item(s)
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