GUAM COMMUNITY COLLEGE
CAPITAL IMPROVEMENT PROJECTS - FY11

PRIORITY 1 - FUNDING REQUEST

-2010-2011

A/C - Replace dilapidated

Inventory of A/C condensers, evaporator units, and field

egpecially during inclemasnt
weather.

Pi.l condenser and evaporator uniis on 36,500.00 36,500.00]visit completed; Write-up (Scope) approved 9/2/11; CIP
campus. 30.2051G7.7230.66 cancelled and replaced by CIP12.2
BASE COLUMNS @ Bldg 900 -
P2 Repair necessary fo strengthen the 16:000.00 0.00| COMPLETED June 30, 2011; PO1101503 issued to
: integrity of bldg. used by Welding s 71 AMI Builders 6/30/11
and Bedy Shop and includes a 2nd
BICYCLE RACKS - Provide racks COMPLETED December 7, 2011; 2 racks reserved for
PL3 (single sided, 5-space) at 10 10,000.00 0.00 . e
designated [ocations. Foundation building
2
DOORS @ Bldgs. A, B, &D -
.y Replace deteriorated door jambs 21.000.00 0.00| COMPLETED December 31, 2011; P1102061 issued to
) and ephance visibility of students Ciae | AMI Builders 9/20/11; 120 calendar days;
entering and exiting classroom.
P15 ?iff: gﬁﬁﬁ:‘:ﬂ Replace 1,500.00 0.00|COMPLETED June 3, 2011 - Issued to AMI Builders
RESTROOMS @ Bldg A - COMPLETED January 2012, P1102062 issued to
P16 Renovate Men and Women's 30,000.00 4,150.00| HangKang 5/20/11; 120 calendar days; approximately
restrooms. 30,2051C8,7230.66 99% Complete; clean up pending
RAIN GUTTER @ Bldg 300 -
Replace deteriorated and leaky rain
tters (west side) that leak durin
P17 ig:cleme(nt weath e)r. Additional g 4,000.00 0.00 COMPLI_-:TED January 20, 2011 - Issued to HangKang
maintenance cost continues are Corporation
incurred because of water-logged
ceiling tiles and rusting of ceiling tile
WALL @ Bldg. 1000 - Repair wall CANCELLED. P1102060 issued to Asia Pacific
to prevent water from leaking onto International 8/15/11; 120 calendar days: 5% complete;,
P1.8 stairway causing an environment 15,000.00 $,000.00|pending review of submittals; to be reassessed once
whereby students and faculty may removal of existing coating, repair holes, and
slip or fall. 30.2051GA.7230.66 replacement of elastomeric coat to address (CIP12.4)
WHEELCHAIR RAMPS -
Construct ramps at all existing COMPLETE P1102063 issued to HangKang 9/20/11; 60
P19 walkway, staicway/steps & install 15,0060.00 $,260.001calendar days; to address Building 300's ADA issues:
ADA compliant railings to provide 100% Complete;
safe naccaae fhr disahled stndents
WATER TANK & Pump House @ .
P1.10 Bldg 400 - Renovate 30K tank & 35’000'00 0.00 COMPLETE 11/15/11 PO1 101504 issued to HangKang
relocate tank to Water Pump 7/4/11; 141 calendar days,
WALKWAYS - Provide non-skid
walkways throughout campus, COMPLETED. PO issued to Asia Pacific International
P1L.11 recurring work necessary to 50,000.00 0.00]Inc. 10/5/11; 120 calendar days; bad weather caused
preveat students from slipping and some delay,
falling when traversing between
S @ R T T o T
PLI2 windows and frames 40,000.00 15,100.00 first phase - ongoi;lg' supplier iss::es - comptetiunpof
30.2051EA.7230.66 ; 4
April 7, 2012,
EXHAUST SYSTEM (@ Bldg. 600
- Install new system in Carpentry
PL13 _Shop_to prevent s_tudents from 150,000.00 111,675.32 Pr_oject discontinued - natural air ﬂow. sufﬁcient- with
inhaling shop toxic dust and windows and roll-up door opened during class time
particulates during elassroom and
shop activities. 30.2051C9.7230.66
PAVILLION - Expand dining area
{enclose 20' X 20} to accommodate Project discontinued - students representatives agreed
PlL14 more students and faculty 60,000.00 52,950.41 [that there is ample space in and around the Student

Center

e

- AT8000.00)




GUAM COMMUNITY COLLEGE
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Amount
. L - STATUS as of
Project No. Project Title Description Approved Awarded February 29, 2012
Phase in the replacement and/or installation of light fixtures Pending Scope of
. . described in the GCC Technical Opportunities Assessment Work write-up -
F12.1 Lights ~ Encrgy Audit (Energy Audit) 2011. A&E has been reviewed and approved, $20,000 TRMA and PO for
retrofits will start at buildings D, A, C, 1000, 2000, and B. A&E
Phase in the replacement and/or installation of HVAC units as Pending Scope of
. deseribed in the GCC Technical Opportunities Assessment Work write-up -
2 ~ . , :
P12 AJC ~ Energy Audit (Energy Audit) 2011. A&E has been reviewed and approved; $120,000 TRMA and PO for
retrofits has been prioritized. A&E
Repair metal sides of building to prevent water from entering Pending Scope of
classrooms and seeping through wall joints causing rust, Work write-up -
P123 Metal Sidings (Bldg. 300) deterioration, and damage to building, ceiling tiles and floor $35,000 TRMA,; PO for
tiles. Repair will affect classrooms 301, 302, 303/304, and 305. A&E processed
A&E has been reviewed and approved. (P1200677).
Remove existing coating, repair holes, and replace elastomeric Pwe:imjrist:us; o
. . i t sli T
P124  |Elastomeric Roof Coating (Bldg. 1000) coat to address leaking roof that creates a wet slippery $65,000 TRMA; PO for A&E
environment - a safety hazard A&E has been reviewed and
approved processed
Pprovec. (P1200677).
Construct ramps and railings at existing wallcway andfor Pending Scope of
stairway/steps to provide safe passage for students with Worl write-up -
P125 ‘Wheelchair ramps (Bldg. 600 to A) disabilities and others traversing between buildings. (ADA 515,000 TRMA; PO for
concerns raised by ED 231 Class). A&E has been reviewed and A&E processed
approved. (P1200677).
Remove and replace roof with 18 gauge roofing materials and Pending Scope of
. . apply elastomeric coating to Bldg 500 which houses several Work write-up -
P126 SR(;) g)f and Elastomeric Roof Coating (Bldg. classrooms. During inclement weather, water from the leaky 550,000 TRMA; PO for A&E
roof collects in classrooms and create a slippery environment, processed
A&E has been reviewed and approved, {P1200677).
Remove existing coating, repair holes, and replace elastomeric Pending $wpe of
coat to address leaking roof that creates a wet slippery Work write-up -
P12.7 Elastomeric Roof Coating (Bldg. 600) . : 545,000 TRMA; PO for
environment - a safety hazard. A&E has been reviewed and
approved A&E processed
pp . (P1200677).
Replace old dilapidated receptacles and benches - 10 trash and Purchase order
P128 Trash Receptacles and Benches P P 3 515,000 faxed; pending
10 benches )
arrival
Pending overall
Phase in the replacement of lock sets at Bldg, 1000, 3000, and revisw to
P129 Replace door lock sets 4000 to safeguard instructional equipment. §15,000 standardize campus-
wide
Obtain a high lift mobile unit to maintain photovoltaic
streetlights, air conditioners, typhoon shutters, and lght fixtures Specs submitted;
P12.10 45" high lift mobile unit located at the GCC campus (2-story buildings such as SSA, 250,000 2/22 bid opening;
LRC) and to safely and efficiently reach these areas out of reach evaluatior pending
from a traditional ladder.
Modify AHU Room (2nd floor) to prevent condensation that E;gfknii izoll:; of
- 1' - - -
PI211  |AHU Room (Bldg 1000) leaks onta the Ist floor creating a wet and slippery environment | o 14 TRMA; PO for
for those iraversing up and down the hallway and or stairway.
A&E has been reviewed and approved A&E processed
pproved. (1200677).
Pending Scope of
o . Work write-up -
PI212 Restrooms, Bldg. 500/600 Renovate dilapidated restrooms, A&E has been reviewed and $40,000 TRMA. PO for
approved.
A&E processed
{P1200677).
BOT Mpioved | GRAND TOTAL: $480,000




