ist Committee Achievements

College Governing Council

B Ly

*Was able to process all actions to
:the:r respective parties within a
iweek

eviewed and recommended
mirimum computer standards

o]

A e

iCollect 6 of the 8 year end reports ! Reviewed and recommended
from the applicable committees Eminimum PC computer bid
‘specifications

:the President a total of §
irecommendations

'Rewewecf and recommended
:Redundant Network
ESpecifications

.Rewewed and recommended
.sccpe of work for website
1support

M AR U e erma R .-

'Rewewed and recommended
rscape of work for a college
;technologv audit

nTech Fees Expenditures were

:rewewed and recommendations
rwere made

YEAR-END COMMITTEE REPORT

AY 2010-2011

1ob Specifications
Faculty Evaluation
'Rated 60 {combinations of plans +Revised and implemented the
:& reports) approved; 52 :Faculty Evaluation rubrics
E(combined plans & reports) were |

irated resubmit and 41 combined |

Eplans & reports were tabled (see E

Eattached CCA meeting matrix)

-Revised Job Specifications for
inon-instructional faculty

'Creation of "Simple Steps to
Hinput Data into TracDat” in lieu
Eof training/workshop during
2Spring 2011 term

demmmcmammnmn

'Development of "Rating 'Updated Article X of 80T/GCC
! Guidefines" for consistency in the: Facuity Union

iway the committee rates
rassessment plans and reports
-&B}ﬁéfétéa'a'&rﬁ.F.fs't}ét'lai'éf'r'r{é
:IDEA Student Survey

Research and developed tool for
assessing assessment

Separation time of meeting
allowed for reflections

MmmEmmEmm s dmmbh e e ey A ..

o el T S S

'Completed the administration of
'the "Assessing Assessment
'Survey"

1Prior years (2007-2009) to
‘icurrent CCA minutes and
.agendas were uploaded to AIER
Ewebsite
Ehttp://www.guamcc.edu/aie
th}mmittee Work tab

b L T Oy U U

Resource Planning
& Facilities

ipassed the FY11 CIP projects,
EFY 12 GovGuam Budget and
(FY12 NAF Budgets

R A E S LddmnageermemmcacanmAr e

=== mmmmaw

N MMM s N EE AL d e m e e eemyem R e m g N MR AR A Rk A -

R T T
' Standard | .
‘Developed and submitted !

iDraft #1 on 12/10/10
ideadline

M emmmmm e ————

'Developed and submitted
i Draft #2 on 02/25/11
ideadline

[P R

1Developed and submitted
iDraft #3 on 04/18/11
rdeadline

dmwmmn.

'Presented overview of
iSTD | at 02/25/11
:Accreditation Prep
imeeting e
:Chalr attended and
\participated in Regional
iWorkshop "Capacity
fBuilding for Educational
1Exceltence through
EPrugram Review and
Integrated Institutional
EPIanning: sponsored by
EPPEC in Honolufu
Hfrom02/28 to 03/02/11

All members of STD |
1attended Group Studio
:Training on02/11/11

capnmmmnT .

Agenda/Minutes posted
on Group Studio

L
1
v
'

Rodbhdm e .-

1Standard If Self-Study
yReport

e simmmm - ——

‘Assembled new group of'
:faculty members and
iprovided training as a
igroup and ong-on-cne

[T ——

tChair received training
tin Honolulu related to
saccreditation and
assessment

Fe e e m e e e = m b N R R R Ul e K e e = e e e e

-

fComp
sand 1 of the Self-
:Study Report

lete draft 3, 2
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it goals & recommendations
r
e next academic year

ending Submission:

YEAR-END COMMITTEE REPORT

| Bafiaf e el kS b il il
E College Governing Council E College Technology E College & Assessment

L] 1 ]
. U
‘Minutes and agendas should be ECumplete Phase [l of the 1;Hc)ld separate TracDat training
iposted in a timely manner i Network Stabilization Project  ifor new and current users

; : i{mandatory for new and

H : :refresher for current)

e eammeiiiinececmeme—nn L SO U
iProvide training at the beginning :Complete the revision of the ‘Tramlng to he focused on writing

Eof the semester to Group Studio :Enterprise Architecturg
1and track that committees have
iuploaded minutes and agendas

:an assessment plan, what to
Egather in data collection,
Ecompiling the assessment export
rand implementing changes for
:improvement

B,

L SRR e
'Update procedures for Review and recommend an ?Migrate to the upgraded version
fcommittees to report to CGC :updated wireless network plan : of TracDat

E ------- !Review and recommend updatés- H

H 1to minimum computer standards |

f ----------------------------- LR R L L R AR LR L e
: {Review and recommend updates }

E ______ .to PC computer bid specnflcatluns.

Standard Ili

e T

AY 2010-2011

Job Specifications
Faculty Evaluation

omplete Job Specification for
faculty

[m]

repare presentation for
eginning of Academic Year

o o

'Schedule Faculty Training on

‘Evaluation with all committee
members

Rewew of Faculty Evaluation

ERubrics

r
2
4
3
%
a
r
1
1

Resource Planning
& Facilities

Have minutes and agendas

Eposted in a timely manner

1
a
a
.
‘.
3
'
[
r

tImprove communications
Eregarding needed resources
sand facility issues or GCC
1CAMPLUS CONCETNS

P L L L T . IR,

g

oampiete final draft for
ubmission

L0

‘Prepare for 2012
1Accreditation visit

Eperfect draft for
EStandard 2 by Qctober
:2011

S ubmit final dlean copy
;to ACCICvia ALO by

i December 2011

Prepare for WASC site
visit Spring 2012

o mmm T = = = A R A Gk

P e, S

‘Have a complete,
itharough and

Edraft by the required

.
:

H

:

. .
Ecomprehenswe final :
H

,

:

.

! Have clear timelines
:that the committee
:can use to guide our

D T e L L L
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