














GUAM COMMUNITY COLLEGE
Faculty Senate

GCC’s Mission Statement:
Guam Community College is a leader in career and technical workforce development,

providing the highest quality, student-centered education and job training for Micronesia.

Agenda
Monday, August 15, 2016
Faculty Senate Office C2

@ 3:00 p.m.

Special Meeting

I. Meeting called to order

II. Attendance:
Name E-mail Present

Patricia Terlaje, President patricia.terlaje@guamcc.edu
President-Elect
Sarah Leon Guerrero, Past President sarah.leonguerrero@guamcc.edu
Carl Torres II, Member-At-Large carl.torresii@guamcc.edu
Donna Cruz, Member-At-Large donna.cruz@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

III. Faculty Senate Committee Membership AY16-17

IV. Open Discussion/Announcements

V. Next Meeting: Thursday, August 25, 2016, 8:30 am, C2







GUAM COMMUNITY COLLEGE
Faculty Senate

GCC’s Mission Statement:
Guam Community College is a leader in career and technical workforce development,

providing the highest quality, student-centered education and job training for Micronesia.

Agenda
Thursday, August 29, 2016
Faculty Senate Office C2

@ 2:30 p.m.

I. Meeting called to order

II. Attendance:
Name E-mail Present

Patricia Terlaje, President patricia.terlaje@guamcc.edu
Sarah Leon Guerrero, President sarah.leonguerrero@guamcc.edu
Ricky Tyquiengco, President-Elect ricky.tyquiengco1@guamcc.edu
Carl Torres II, Member-At-Large carl.torresii@guamcc.edu
Donna Cruz, Member-At-Large donna.cruz@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

III. Review of Minutes: 08/12/2016 and 08/15/16

IV. Old Business:
A. LOC/GenEd
B. End of Year Report
C. 4 Year Degree
D. Welcome Back Merienda/Convocation Dinner
E. Election for Faculty Senate President-Elect
F. Recommendations for Negotiations Team
G. Committee Listing Update
H. National Average Credit Requirements for programs
I. National Average Class size
J. Student Grievance Process
K. Active Shooter Training
L. By-Laws/Constitution
M. Chair Training
N. Sexual Harassment Procedures

V. New Business:
A. Review Ethics Complaint Process

VI. Open Discussion/Announcements
A. FS AY Activities/Documents

VII. Next Meeting:
Monday, September 12, 2016, 2:30 pm, C2

VIII. Adjournment

















Report 

4 Year Degree Program Proposal – 2nd Year 

This is the second year of the timeline as indicated in the proposed four year degree program 

matrix. At the end of AY 2015 – 2016, four programs indicated an interest in proposing a 4 year 

degree. These were Electronics, Business and Visual Communications, Tourism and Hospitality, 

and Education. The four programs were represented by their respective department 

chairpersons. A follow- up memo from the AVP reiterating the process and timelines for year 2 

was received and included a statement about the current faculty senate president recusing 

herself from the process (see Appendix A for memo from AVP). She is the department 

chairperson of Education, one of the programs being considered, therefore, wanted to avoid 

any perceived conflict of interest. The Faculty Senate president appointed the Faculty Senate 

Past President to continue facilitating and coordinating the second year process (see Appendix 

B for memo from FS Past President). 

The timelines for the second year were discussed at Council of Department Chair meetings, 

Faculty Senate meetings, and shared with the rest of the campus community through 

communications by GCC email and GCC announcements (see Appendix C). The four department 

chairpersons were informed to begin preparations for their presentations to constituents e.g., 

Deans, Learning Outcomes Committee members, General Education Committee members, 

Faculty Senate, Council on Post-Secondary Student Association and other governance 

committee members. 

The first opportunity to present proposals occurred at the Council of Department 

Chairs/Program Managers meeting on February 4, 2016 (see Appendix D for minutes of 

meeting). Prior to this meeting the department chairs were notified of their chance to present 

and were given a sample proposal for a 4 year degree (see Appendix E). During this meeting the 

Education department, through a faculty representative, notified all in attendance they were 

withdrawing their proposal. The primary reason was University of Guam’s continuation of their 

Early Childhood program. This would entail a duplication of programs and therefore not meet 

the criteria for pursuing the degree. The Visual Communications program department 

chairperson shared some information about preparing their proposal but did not make a formal 

presentation. The Electronics department chairperson was not able to present at this time 

either and needed more time to prepare his proposal. He mentioned having several emphasis 

areas, similar to the Criminal Justice program. Tourism and Hospitality department chairperson 

delivered his proposal utilizing power point presentation. The primary reason for his proposal 

to offer a Bachelor's degree with concentrations in Culinary Arts and Hospitality is that Travel 

and Hospitality is the only “viable” industry, other than military. Continued growth is expected 

due to strong visitor arrivals. It is projected that Guam will probably reach 2 million visitors 



within the next 10 years. The high school programs are ProStart and Lodging Management 

Program. Both programs are affiliated with the National Restaurant Association and the 

American Hotel and Lodging Association's Educational Institutes. The numbers of students in 

these programs provide the basis for sustainable enrollment for the current AA/AS and 

possibly, the proposed BA program.  The first two years of the program will be competency 

building while also incorporating general education courses.  Year 3 and 4 will focus on 

management classes with a focus of building qualifications that will be applicable 

internationally.  Locally, a bachelor's degree program would prepare individuals to become 

leaders in the industry and reduce dependence on importing “expatriate” hospitality managers.   

On February 26, The department chairperson of Electronics indicated he was withdrawing his 

proposal for the 4 year degree (see Appendix F). The reason listed were “insufficient number of 

students and inadequate resources”. 

Presentations were scheduled for April 19 and April 20, 2016. Mass notification was sent out via 

e-mail to department chairpersons and to all members of the Learning Outcomes committee 

and General Education committee. Additionally, it was posted on GCC website on 

“Announcements”. Tourism and Hospitality department chairperson presented on both days.  

The presentations for both days were attended by a few faculty, students, and administrators. 

The other scheduled presenter for Visual Communication had to postpone his presentation due 

to health reasons.  His presentation was rescheduled for April 26, 2016. Announcements for 

this presentation were sent through e-mail to all faculty and posted on GCC “Announcements” 

page. 

On April 26, 2016, department chairperson of Business and Visual Communications presented 

his proposal for a 4 year degree program in Visual Communications. The program’s growth can 

be seen in its strategic plan initiatives. Visual Communication program is planned to be included 

in Tiyan’s High School. These programs will serve as feeder channels for students to transition 

to GCC. The concept of a 2+2+2 refers to the program connectivity from high school (two yrs.) 

to post-secondary associate degree, with an additional two years leading to the bachelor’s 

degree. Collaboration with the English, Computer Science, Marketing, and Supervision and 

Management departments must be fostered to meet general education and technical 

requirements. Potential major and minors include: Viscom with marketing minor; Viscom with 

concentrations in print, video, web and expanding to audio, animation, and motion graphics. 

The attendance at this presentation included a few administrators, faculty, and students (see 

Appendix G for sign in sheet). 

Faculty Senate has not made any recommendations as to which program will be considered for 

the 4 year degree and will continue the vetting process. 
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Appendix E 

Requirements for 4- year degree proposal leading to substantive change application   

1. Name of College.  

2. Institutional demographics including size and enrollment characteristics. 

3. Current accreditation status of the proposing college. 

4. Name and description of proposed Bachelor’s degree. 

5. Evidence of workforce demand for the proposed program. 

6. Evidence of local interest, community support, and employer demand for the proposed program. 

7. Five year enrollment projections for the proposed program. 

8. Evidence of lack of program duplication with the University of Guam. 

9. Detailed curriculum of coursework leading to the proposed degree. 

10. Evidence of administrative, faculty, and student services capacity to offer the program and/or 

plans for securing that capacity. 

11. Evidence of funding sources allocated to provide operational costs. 

12. Evidence of adequate facilities and instructional equipment for the program and/or plans for 

securing those facilities and equipment. 

13. Timeline for program planning, program/institutional accreditation, course offerings and 

expected date of first degree to be granted. 

14. Evidence of Learning Outcomes Committee and General Education Committee review demonstrated 

by completed program and course guides. 
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Guam Community College 
Faculty Senate Activities/Tasks 

AY2016-2017 
 

FALL 2016 
Events: 
 

 
Date 
 

 
Event/Lead Senator 

 
Activities 

 
Time Frame 

 
8/12/16 

Welcome Back Merienda   
FS Senators: Patty/Sarah  

1.  Set- Up 
2.  Clean-Up 

8/12/16 
12:00 pm – 3:00 pm  

 
8/18/16 
8/25/16 

 
FS Elections 
FS Senators: Patty/Sarah/Carl/Ricky/Donna 

1. Call out  
2. Verify eligibility candidates/                    
voters 
3. Shift Monitors        

 
8/18/16 
8/25/16 

 
8/22/16 

FS Committee Membership 
FS Senators: Patty/Ricky 

1.  Meet with Administrators 
2. Communicate with Faculty 

8/22/16- 9/1/16 
On-Going 

 
 
8/1216 

 
FS Chairperson Training 
FS Senators: Patty/Sarah 

1. Bylaws/Constitution/ 
Minutes/agendas 
2. Posting on MyGCC 

 
9/5/16 thru 9/9/16 

 
8/12/16 

Active Shooter Training 
FS Senators: Donna/Patty  

1. Coordinate with entities and 
campus community 

8/16/16 – On-Going 

 
8/12/16 

Four (4) Year Degree Project 
FS Senators: Patty/Ricky 

 
1. Follow-Up with Amada/Vicky 

AY15-16 – On-Going 

 
8/12/16 

Class Size/Credit Program Averages 
FS Senators: Carl/Sarah 

1. Follow-Up with LOC/GENED 
2. Present to DCs 

8/12/16 – On-Going 

 
8/12/16 

Social Mixers 
FS Senators:  Ricky/Carl/Donna 

1. Logistics 
2. Door Prizes 

8/12/16 – On-Going 

 
 

Documents: 
 

 
Date 
 

 
Document/Lead Senator 

 
Activities 

 
Recommended Time Frame 

8/12/16 FS Recommendations to 
Negotiations Team 
FS Senator:  Patty/Donna  

 
Compile list and provide written 
feedback 

 
September 15, 2016 

8/12/16 Student Grievance Process 
FS Senator:  Ricky/Carl   

Research and provide feedback for 
FS comments and present to DCs 

September 2016 
( 9/26/16) 

8/15/16 Sexual Harassment Procedures 
FS Senator:  Sarah/Carl 

Research and provide feedback for 
FS comments and present to DCs 

September 2016 
(9/12/16) 

 
8/29/16 

FS Bylaws/Constitution 
FS Senator: Carl/Sarah 

Research and provide feedback for 
FS comments 

September 2016 
(9/12/16) 

 
8/29/16 

Ethics Complaint Process 
FS Senator:  Donna/Ricky 

Research and provide feedback for 
FS comments 

September 2016 
(9/26/16) 

 
Committee Assignments: Report on progress/concerns of committees, attend at least one meeting per semester 
 
Patty:  Standards I, II, III, &  IV              Ricky: RPF, CDC,  & CTC              Donna: Negotiations, Calendar, & CCA 
Sarah:  LOC & Promotions                     Carl: GenEd & PDRC                                                                                                8/30/16 
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MEMORANDUM 

TO:  Dr. R. Ray Somera, Academic Vice President 

  Juanita Tenorio, Chairperson, Standard IV Leadership & Governance 

 

FROM: Sarah Leon Guerrero, Faculty Senate President 

DATE:  May 09, 2016 

SUBJECT: Faculty Senate Year End Report for AY 2015-2016 

 Name: Faculty Senate 

 Committee Members:  

Sarah Leon Guerrero (President) 

Patricia Terlaje (President-Elect) 

Anthony Roberto (Past President) 

Donna Cruz (Senator at Large) 

Carl Torres (Senator at Large) 

Initiatives Completed 
Carried 

Forward 

Will Not 

Pursue 

Status Description 

1. Identify committee 

members for AY 2015-

2016 

X 

 

 
 

 
 

All governance committees 

filled. 

2. Begin discussion on 4  

year degree 

 

X 

 
X 

 Proposals from four programs 

submitted. 

3. Foster communication 

among faculty 

 

X 

 
X 

 Communication through 

MyGCC announcements 

faculty email, faculty 

gatherings (start of every 

semester), faculty picnic and 

Chachalani reports. 

4. Foster communication 

with governance 

committees 

 

X 

 

X 

 Faculty Senate attend 

committee meetings and 

oversight responsibility. Chairs 

invited to FS meetings. 

5. Review Faculty Senate 

Constitution 

 X  FS Constitution outdated and 

will need further review. 

6. Review Faculty Senate 

Ethics Procedure 

X X  FS reviewed and approved 

     FS reviewed and approved 

Guam Community College 

P.O. Box 23069, Barrigada, Guam 96921 

www.guamcc.edu 
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7 Developed FS IOP X X 

8 Review and provide input 

for Faculty Senate role 

and responsibilities as 

outlined in the BOT 

agreement 

 

X 

 

X 

  

9 Mediate and serve as an 

advocate with committee 

issues and/or concerns 

 

       X 

 

X 

  

 

Self Assessment 

 To what degree has Faculty Senate met its roles and responsibilities? 

Faculty Senate met the majority of its initiatives.  In addition to these initiatives, FS 

engaged in the following activities: 

- Discussion of faculty increments. 

- Conducted one unplanned Faculty Elections for Promotions Committee 

- Assisted in the preparation for contract negotiations. 

- Facilitated interpretation of GED roles and responsibilities. 

- Facilitated talks between faculty and AVP regarding School of CCR.  The need for 

CCR faculty  to be represented by a DC remains an issue and will be carried forth into 

AY 2016- 2017.  

- Reviewed one formal complaint submitted by faculty. 

- Facilitated 4-year proposal presentations by individual departments. Four departments 

initially expressed an interest; ultimately only two department presented their proposals 

to the college. 

- Ensure leadership positions are identified in IOPs of the governance committees   

- Regularly scheduled FS meetings and several non-scheduled 

- Participation in all College Governing Council meetings 

- Participation in all Resource, Planning, and Facilities meetings 

- Participation in Faculty Union meetings 

- Convened Faculty Assembly 

-Reviewed and provided feedback to various drafts of the Institutional Professional 

Comprehensive Development Plan  

 

 How could the Faculty Senate improve its effectiveness in regard to meeting its roles and 

responsibilities? 

-Be knowledgeable of the processes and procedures of the participatory governance 

structure.  

-Improve communication to truly practice Participatory Governance 
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-Improve relationship with Administration thereby fostering communication which will 

create a conducive setting that considers and addresses faculty recommendations  

-Encourage and advocate for the BOT agreement negotiations as the document defines 

the existence of Faculty Senate and overall participatory governance 

 How effective was Faculty Senate in completing its initiatives? 

-Faculty Senate was very effective in accomplishing its initiatives.  

 

 How might Faculty Senate improve its effectiveness in regard to accomplishing its 

initiatives? 

-By having defined roles and responsibilities. The Faculty Senate constitution had roles 

defined for its members. The constitution has not been updated since 2011.Continue to 

support the initiative to begin the BOT negotiations  

 

 What resources are needed to assist Faculty Senate in achieving its initiatives? 

-BOT agreement negotiations as it defines the roles and responsibilities of participatory 

governance 

-Curriculum repository inadequate (TracDat & MyGCC Master Schedule) 

-Catalog (inaccuracies, hard copies needed for LOC members/advisors/DCs/all Post 

Secondary/Secondary Counselors) late publications not in time for advisement may cause 

misadvisement concerns)  

-Continued Administrative assistance 

-Continued budget to support activities 

-Safe and clean office space 

-Additional committee membership to conduct numerous activities  

Recommendations 

 What topics should be addressed by this committee next year? 

- Institutional Professional Comprehensive Development Plan 

- School of Career and College Readiness  

- LOC and Gen. Ed. Committee 

- 4 Year Degree 

- Review Faculty Senate IOP  

- Review Faculty Senate Constitution 

- Review Ethics Procedure 

 

 Are there any additional roles or responsibilities Faculty Senate should be addressing? 

- Ensure that leaders of the governance committees are knowledgeable of the processes 

for reporting of committee activities. 

-DC for every faculty 
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 What issues, initiatives or work has Faculty Senate identified that other committee(s) 

and/or departments should address next year? 

- Representation and communication college wide 

- 4 Year Degree 

- Contract Action Teams 

- Institutional Comprehensive Professional Development Plan 

- School of Career and College Readiness 

-Clarify and define roles of entities formed by Administration (i.e. Governance Check 

Group, Joint Management Team”, Management DC group, etc.) created outside of 

governance process but have decision-making capabilities for all stakeholders.  
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Please upload this document to the appropriate GCC site page, and submit an 

electronic copy to the Office of Assessment, Institutional Effectiveness and 

Research (AIER) at aier@guamcc.edu  

























































GUAM COMMUNITY COLLEGE 

Faculty Senate 

 

GCC’s Mission Statement: 

Guam Community College is a leader in career and technical workforce development, 

providing the highest quality, student-centered education and job training for Micronesia. 

 

Agenda 

Wednesday, January 18, 2017 

Faculty Senate Office C2 

@ 1:30 p.m. 

 

I. Meeting called to order  

 

II. Attendance: 

Name E-mail Present 

Patricia Terlaje, President patricia.terlaje@guamcc.edu  

Sarah Leon Guerrero, Past President  sarah.leonguerrero@guamcc.edu   

Ricky Tyquiengco, President-Elect ricky.tyquiengco1@guamcc.edu   

Carl Torres II, Member-At-Large carl.torresii@guamcc.edu   

Donna Cruz, Member-At-Large donna.cruz@guamcc.edu   

Barbara Blas barbara.blas4@guamcc.edu   

 

III. Review of Minutes:  12/02/2016 Regular Meeting, 12/09/16 Special Meeting  

 

IV. Old Business: 

A. By-Laws/Constitution 

B. Student Grievance Process 

C. 4 Year Degree 

D. National Average Credit Requirements for programs 

E. National Average Class size 

F. CDC Memo – Cancellation of Classes 

G. Active Shooter Training, Part II 

H. GCC Faculty Adopt A Park 

I. Faculty Retreat – Ethics Course 

J. End of Semester Faculty Gathering 

 

V. New Business: 

A.  Elections for AY17-18 committees 

B.  Classroom Textbook concerns 

C.  College Assembly “100% Student Centered Success” activity feedback 

 

VI. Open Discussion/Announcements 

 

VII. Next Meeting: 

February 1, 2017, 1:30 pm, C2 

 

VIII.    Spring 2017 FS Meetings: Wednesdays 1:30 pm, C2 

            Feb. 1, 15, Mar. 1, 15, 29 Apr. 19, May 3 

   

VIII. Adjournment 

 
 
Revised 1/17/2017 

mailto:patricia.terlaje@guamcc.edu
mailto:sarah.leonguerrero@guamcc.edu
mailto:ricky.tyquiengco1@guamcc.edu
mailto:carl.torresii@guamcc.edu
mailto:donna.cruz@guamcc.edu
mailto:barbara.blas4@guamcc.edu








 

Guam Community College 
Faculty Senate Retreat Activity 

Date:    Friday, April 7, 2017 8:00 am – 3:00 pm 
Venue:   TBA (suggestions:  Fiesta Resort or Ypao Beach) 
 

Senator Task (s) Due Date 

 
Patty 

1. Find instructor 
2. Work with UOG on obtaining credits/certification? 
3. Collaborate with Executive Council for instructor/credit payment 
4. Work on Faculty Recruitment for class 

1. 1/27/17  
2. 1/27/17 
3. 1/27/17 
4. 2/24/17 
 
 

 
Ricky 

1. Secure Venue 
2. Work with Bobbie on venue/food/supplies 
3. Collaborate with Hospitality dept. and secure hotel stations 

1. 1/27/17 
2. 3/3/17 
3. 2/24/17 
 
 

Donna 1. Retreat activities on ethics (possible application for course assignments) 
2. Work with instructor on course assignments/supplies/handouts 
3. Provide handouts/supplies needed to Carl/Sarah for faculty folders 
 
 

1. 2/24/17 
2. 2/24/17 
3.3/10/17 
 

 
Carl/Sarah 

1. Obtain incentives/prizes 
2. Work on Faculty Recruitment for retreat – MyGCC/flyer 
3. Create Retreat Program and prepare packets/folders 
4. Work on T-Shirt Design and with Bobbie on vendor 

1. 3/10/17 
2. 2/24/17 
3. 3/10/17 
4. 3/3/17 
 
 

 
Suggested Retreat Event Activities up for Discussion: 
 
8:00 am    Sign-in/UOG Registration 
8:30 am -10:00 am Ethics Lecture by Instructor 
10:00 am  Ethics Activities Instruction (Donna & CJSS Dept.) 
10:00 am - 12:00 pm       Tumon Hotel Stations 
12:00 pm - 1:00 pm  Return to Venue/Lunch 
1:00 pm  -  3:00 pm Group Work/Presentation/Prizes                                                                                                                                                                     1/19/17                                                                                                                                                   





























GUAM COMMUNITY COLLEGE 

Faculty Senate 

 

GCC’s Mission Statement: 

Guam Community College is a leader in career and technical workforce development, 

providing the highest quality, student-centered education and job training for Micronesia. 

Agenda 

Wednesday, March 15, 2017 

Faculty Senate Office C2 

@ 1:30 p.m. 

I. Meeting called to order  

 

II. Attendance: 

Name E-mail Present 

Patricia Terlaje, President patricia.terlaje@guamcc.edu  

Sarah Leon Guerrero, Past President  sarah.leonguerrero@guamcc.edu   

Ricky Tyquiengco, President-Elect ricky.tyquiengco1@guamcc.edu   

Carl Torres II, Member-At-Large carl.torresii@guamcc.edu   

Donna Cruz, Member-At-Large donna.cruz@guamcc.edu   

Barbara Blas barbara.blas4@guamcc.edu   

 

III. Review of Minutes:  03/01/2017 

 

IV. Old Business: 

A. Student Grievance Process 

B. 4 Year Degree 

C. National Average Credit Requirements for Programs 

D. Faculty Retreat  

E. Elections for AY17-18 Committees 

F. CTC Proposed Policy 

G. FS End of Year Reports 

H. Curriculum Manual Progress 

 

V. New Business: 

 

VI. Open Discussion/Announcements 

 

VII. Next Meeting: 

March 29, 2017, 1:30pm, C2 

             Spring 2017 Upcoming Meetings:  April 18 and May 3 

 

VIII. Adjournment 

 
 
Revised 03/10/2017-2 
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