


1) Call to Order: @ 1:06 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu absent
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu absent
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Nikki De Castillo Student nikki.delcastillo@guamcc.edu 
Adrian Davis Student adrian.davis1@guamcc.edu 
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Patricia Terlaje Faculty patricia.terlaje@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu absent
Fred Tupaz Faculty frederick.tupaz@guamcc.edu 
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu 
Dr. Mike Chan Administrator michael.chan@guamcc.edu absent
Doris Perez Administrator doris.perez@guamcc.edu 

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of May 07, 2015 with corrections made by L. Leon Guerrero, seconded
by P. Terlaje. Motion passed unanimously.

4) Old Business:
a. Financial Status Report – C. Santos reported the following: (See attachment)

i. For FY15, GCC received a total of 52% of its overall appropriation.
ii. Bill 37-33 lapsed into law on September 04, 2015, for FY2016 appropriations.

iii. New Travel Procedures presented to the Board at the July 2015 meeting and implemented
effective August 14, 2015.

iv. Launch of DE pilot courses for Fall 2015 on August 19, 2015. Courses identified are
OA101, MA110 and EN110.

v. USDA $5M loan update: GCC submitted additional documentation to USDA. USDA
informed GCC they are pending submittal to DC.

vi. BOT Policy 171 is currently under review.
vii. Banner Committee requested for COPSA to assign a student representative. Meetings are

held every other Wednesday.
viii. Future banner projects include online requisition, ACH vendor payment, adjunct faculty

work load, and MyCourse Studio template, online transcripts, course waitlist and moving
Banner to the Cloud. Banner upgrades are scheduled for this summer to the financial aid,
student, and employee self-service modules and advancement. MIS is working on a
system disaster recovery project.

ix. Deadlines for requisitions (August 4, 2015), checks, and year end procurement and invoice
processing have been posted. Please be reminded about the due dates.

x. Multimedia projectors bid was awarded, installed 15 new projector units in the classroom
(A7, A28, A27, C1, C21, C24, D3, 1101, 1108) and for Fall 2015. Another 5 units on
order utilizing College Technology fee funding.

xi. Bids for administrative, instructional, and custodial supplies are expected to be released
next week and will be posted on MyGCC.

xii. Fall 15 registration, after drop for non-payment around 2,388 students, which is a 6%
decrease form FA14 student count of 2563.

xiii. TakeCare/GCC Allied Health Scholarship, 10 each at $1000, deadline August 31, 2015,
(7) applicants received. GCC Foundation Scholarship, 10 each $1000, deadline August
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31, 2015, 38 applicants, in review. BWOY was extended to October 2, 2015. Asian
Pacific Islander American Scholarship fund deadline is October 15, 2015 @ 9pm EST.

xiv. Bid submittals for food & beverage service and audit service are under evaluation. Legal
services proposal will be awarded shortly. Website bid will be issued in October 2015.

b. Facilities Report – D. Perez reported on the following:
i. CIP14:

1. The mass notification fire alarm system project is ongoing. G4S continue with
installations. Expected project completion, November 2015. However, project
completion will be extended due to vendor request.

2. Genset services provided by Fleet Services. Building D – GPA power supply is
beyond the 220 voltage. A meter was installed to access the use of power supply.
Meter was picked up on August 21, 2015, waiting on results.

ii. CIP15 status report as of September 1, 2015. (See Attachment)
1. CIP 15.03 – waiting for purchase order.
2. CIP 15.08 – project broken into 2 phases. 1st phase – restrooms on 1st floor to be

completed on October 04, 2015. 2nd phase – restrooms on 2nd floor completed by
December 2015.

3. CIP 15.11 – D. Perez requested the observation glass not be covered for safety reasons.
4. CIP 15.13 – Air conditioners in the following buildings have been replaced A27,

A28, C1, C3, C26, D6, D3, 900, and 1125.
5. CIP 15.16 – Water tank finally repaired. Admin building – restroom situation has

been resolved. P. Terlaje suggested in the future, provide portable restrooms.
iii. CIP16 – projects have been compiled and a list will be presented at the next RPF

committee meeting.
iv. Building E – project is at the final stage.

1. S. Leon Guerrero requested that training be conducted for equipment usage.
However, training will not be conducted until maintenance employees are trained
first. Currently waiting for close-out of this project.

2. Wellness Center – pending documents. Requested that TRMA schedule a meeting
to move along with the project.

v. Physical Master Plan – briefing to the Board was in late August 2015.
vi. Building 300 – FEMA awarded 1.2M to renovate building.

vii. Elevators – not only a GCC problem, it is an island wide problem. OTIS is the only
company on island. GCC made a 50% down payment and still no services provided by
OTIS.

viii. New custodial service company (Guam Cleaning Masters). Effective start date:
September 01, 2015. If there are any issues or concerns please contact D. Perez.

ix. Move of Cosmetology to EM Chen Building and LMP to GW campus has been
successfully completed. Waiting on GDOE to prepare rooms for movement of other
secondary classes.

x. Whiteboard replacements and projector installations – in building A, C, and D. F. Tupaz
recommended that contractors clean up after they complete a project. D. Perez stated she
will include this complaint during briefing.

c. Faculty/Administration Salary Increment Updates – F. Tupaz reported Faculty Union and
Faculty Senate will meet with President Okada on Friday, September 11, 2015 to discuss this
issue.

5) New Business:
None

6) Open Discussion:
a. Administrator – C. Santos requested for volunteers to assist with updating the 5 Year Strategic

Plan which expires in 2016.
b. Faculty – Council of Department Chairs questioned, “What happened to incentive funds from

Keep Your Guard Up (KYGU)?” Departments were promised funds after completion of the
program. V. Tudela will follow up with Rowena Perez.

7) Next Meetings:
10/15/2015 @ 1:00p.m.

8) Adjournment: @ 2:14 p.m. Motion was made by L. Leon Guerrero, seconded by A. Roberto. Motion
passed.























1) Call to Order:

Attendance:
Name: Position: Email: Present:

Nikki Del Castillo Student nikki.delcastillo@guamcc.edu
Adrian Davis Student adrian.davis1@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Patricia Terlaje Faculty patricia.terlaje@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 09/10/15

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:
a. 5 Year Resource Strategic Plan
b. FY16 CIP Projects

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
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1) Call to Order:

Attendance:
Name: Position: Email: Present:

Nikki Del Castillo Student nikki.delcastillo@guamcc.edu
Adrian Davis Student adrian.davis1@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Patricia Terlaje Faculty patricia.terlaje@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 10/15/15

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update
d. 5 Year Resource Strategic Plan
e. FY16 CIP Projects

4) New Business:
a. School of College & Career Readiness

5) Open Discussion:

6) Next Meeting: 12/09/15 @1:00p.m.

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 11/12/15 1:00 p.m.

Faculty Senate Office, C2



































1) Call to Order:

Attendance:
Name: Position: Email: Present:

Nikki Del Castillo Student nikki.delcastillo@guamcc.edu
Adrian Davis Student adrian.davis1@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Patricia Terlaje Faculty patricia.terlaje@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 11/12/15

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update
d. 5 Year Resource Strategic Plan
e. FY16 CIP Projects
f. School of College & Career Readiness

4) New Business:

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Wednesday, 12/09/15 1:00 p.m.

Faculty Senate Office, C2






























































































































































































































































































































































































































































































