MEMORANDUM
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MOY 7§ 2012
To: Debarah C. Belanger
Chair, Board of Trustees
Via: Dr. Mary AY. Qkada
President ST
From: Dr. R. Ray [D.Somera S
Vice President for Academic Affairs S 6)
Chief Negotiator for Management R Tt
Dr. Karen M.S. Sabfan
President, GCC Faculty Union
Chief Negotiator for the Faculty
Subject: Clarifying memorandum on request to restructure participatory
governance committee memberships (Article V1)
Date; November 26, 2012
CC: College Governing Council, Chair and co-chair

Resources, Planning & Facilities Committee, Chair & co-chair

This memorandum is for information purposes only, hence, ne action is required,

On November 14 and 21 respectively, both Chief Negotiators for the Board-Faculty Union
Agreement, 2010-2016 received separate requests from the Resources Ptanning and Facilities

(RPF) Committee and the College Governing Council (CGC) to restructure committee
memberships to reflect the changes in participatory governance processes at the college. The
creation of a new Staff Senate was the impetus for this request.

As a result of our meeting to discuss such requests, we decided to take the following steps:

1. Issue a clarification regarding the intent of Article VIl — Participatory Governance, as

stated in the Agreement, specifically, Article VIi. D.1.d.(1).iii, pages 24-26 (as it relates to
RPF} and Article VII.C, page 24 (as it relates to CGC). Both negotiators agree that the
purpose of "broad participation” {the exact verbiage used in the Article} is to provide wide-
ranging opportunities for all key players on campus (i.e., faculty, staff, administrators, and
students) to contribute to the process of institutional decision-making. This must be
consistent however with the Accrediting Commission for Community and Junior Colleges
(ACCJC) standard on Leadership and Governance (Standard V) which states that these
key ptayers "exercise a substantial voice in institutional policies, planning, and budget
that relate to their areas of responsibility and expertise (Standard iV A.2.a; our
emphasis}). The committee memberships specified in the current Agreement is a
recognition of this broad participation (again, our emphasis), and hence, should not
require changes in the contract. The negotiators therefore suggest that such
restructuring of committee composition should be written and documented as part of the
committee by-laws. Implementation of these changes should be in effect once the by-
laws are ratified by members of the respective committees,
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2. Address the committee requests through this memorandum of clarification. This
memorandum will be added to the Board-Faculty Union Agreement, 2010-2016 as

Appendix K.

3. Inform the Board (through this memo) of upcoming changes in the participatory
governance structure of the college as a result of the revision of committee by-laws.

4. Advise any committee or committees requesting for similar changes in the future to be
guided by this memorandum of clarification.
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R. Ray D. Somera, Ph.D. Karen M.S. Sablan, Ed.D.

Vice President for Academic Affairs President, GCC Faculty Union

Date:__ /|~ Mo 22/ Date: // - P20 2
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