
GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 09/06/12 @ 11:30 a.m.

Faculty Senate Office – C2

1) Call to order:

Attendance:
Name Position E-mail Present

Ava Garcia Staff ava.garcia@guamcc.edu X
Carmen Santos Administrator Carmen.kweksantos@guamcc.edu X
Dr. Karen Sablan Faculty Karen.sablan@guamcc.edu X
Dr. Marsha Postrozny Faculty Marsha.postrozny@guamcc.edu X
Dr. Virginia Tudela Administrator Virginia.tudela@guamcc.edu X
Doris Perez Administrator Doris.perez@guamcc.edu X
Elizabeth Duenas Staff Elizabeth.duenas@guamcc.edu
Jose Munoz Faculty Jose.munoz@guamcc.edu X
Kassie Bolus Student Kassie.bolus@guamcc.edu
Reilly Ridgell Administrator Reilly.ridgell@guamcc.edu X
Steven Alvarez Student Steven.alvarez@guamcc.edu

2) Approval of Prior Minutes: 05/02/12

3) Old Business
a. Financial report
b. Facilities Report

1. FY 2011 CIP
2. FY 2012 CIP

c. GCC Campus Master Plan
d. Review of By-Laws

4) New Business:
a. Fiscal Conservation

5) Open Discussion:
6)
7) Next Meeting:

8) Adjournment:









1) Call to Order:

Attendance:
Name: Position: Email: Present:

Ava Garcia Staff ava.garcia@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Karen Sablan Faculty karen.sablan@guamcc.edu
Dr. Marsha Postrozny Faculty marsha.postrozny@guamcc.edu
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu
Jose Munoz Faculty jose.munoz@guamcc.edu
Kassie Bolus Student kassie.bolus@guamcc.edu
Reilly Ridgell Administrator reilly.ridgell@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Steven Alvarez Student steven.alvarez@guamcc.edu

2) Approval of Prior Minutes: 09/06/12

3) Old Business:
a. Financial Report
b. Facilities Report

1. FY 2011 CIP
2. FY 2012 CIP
3. FY 2013 CIP Approval of Projects

c. GCC Campus Master Plan
d. Review of By-Laws
e. Reestablishment of the Faculty Administration Salary Increments

4) New Business:

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 10/11/12 @8:00am

Faculty Senate Office / C2



GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Thursday, 10/11/12 @ 8:00 a.m.
Faculty Senate Office – C2

Meeting Minutes

1) Meeting called to order at 8:15 a.m.

Attendance:
Name Position E-mail Present

Ava Garcia Staff ava.garcia@guamcc.edu X
Carmen Santos Administrator Carmen.kweksantos@guamcc.edu X
Dr. Karen Sablan Faculty Karen.sablan@guamcc.edu
Dr. Marsha Postrozny Faculty Marsha.postrozny@guamcc.edu X
Dr. Virginia Tudela Administrator Virginia.tudela@guamcc.edu X
Doris Perez Administrator Doris.perez@guamcc.edu
Elizabeth Duenas Staff Elizabeth.duenas@guamcc.edu X
Jose Munoz Faculty Jose.munoz@guamcc.edu X
Kassie Bolus Student Kassie.bolus@guamcc.edu X
Reilly Ridgell Administrator Reilly.ridgell@guamcc.edu X
Robin Roberson Faculty Robin.roberson@guamcc.edu X
Steven Alvarez Student Steven.alvarez@guamcc.edu X

2) Approval of Prior Minutes: Motion to approve minutes of September 6, 2012 with
corrections made by J. Munoz, seconded by M. Postrozny. Motion passed
unanimously.

3) Old Business
a. Financial report

i. FY 2012
1. C. Santos stated that to date GCC received 99% of the General

Fund and 52% of MDF and anticipate collecting another $40K
from MDF for FY12. C. Santos also stated that in regards to the
tracking, GCC is ahead of schedule in comparison to last fiscal
year.

ii. FY 2013
1. C. Santos stated that GCC has not received any appropriations for

the current fiscal year. All payroll accounts have been loaded;
utilities will be paid out of non-appropriated funds. Current power
cost is between $95K and $120K. C. Santos also stated that
expenditures remain status quo.

iii. C. Santos stated that Business Office is currently working on year-end
audit and has rolled over 315 purchase orders; ribbon cutting for



Foundation Building is still set for November 5 and the Roasted Café will
also open on this day as well.

b. Facilities Report
i. FY 2011 CIP

1. C. Santos reported that funding for P1.1 has been moved to
FY2012 and P1.14 was not carried out.

ii. FY 2012 CIP
1. C. Santos reported that there is a total of 12 projects for FY12; the

bid for the ACs went out but the bids are still undergoing
evaluation. C. Santos also stated that five areas that are lacking AC
have been identified and will not wait for the bid to be finalized.

2. R. Ridgell raised concerns regarding classroom disruption during
CIP 12.4, 12.6 and 12.7. R. Ridgell also stated that building 500
(12.6) would be the project with the most concern because of the
extensive work that must be done. C. Santos will email a list of
concerns to D. Perez.

iii. FY 2013 CIP
Tabled till next meeting.

c. GCC Campus Master Plan
Tabled till next meeting.

d. Review of By-Laws
i. E. Duenas provided verbiage pertaining to the Staff Senate membership on

the committee.
ii. S. Alvarez specified that the COPSA President and Treasurer will serve on

this committee.
iii. J. Munoz mentioned that the faculty agreement is specific in regards to the

membership; C. Santos will prepare a memo addressed to the AVP and the
Faculty Union President regarding the request from the Staff Senate and
students regarding additional members.

iv. C. Santos also mentioned that the By-Laws will remain status quo until the
committee receives feedback from the AVP and the Faculty Union
President.

e. Reestablishment of the Faculty/Administration Salary Increments
i. J. Munoz stated that the freeze of the Faculty/Administration salary

increments remains an undesired outcome; C. Santos also stated that G.
Hartz mentioned the same concerns at the BOT meeting. R. Roberson
requested that this issue remain on the agenda.

ii. J. Munoz asked the question, “Is the salary increments an obligation that
the college must pay?” C. Santos will research the answer to JM’s
question above.

4) New Business: None



5) Open Discussion:

a. Upcoming meeting dates:
i. 11/09/12 @ 3:30p.m.

ii. 12/06/12 @ 3:00p.m.
iii. 01/25/13 @ 9:00a.m.
iv. 02/22/13 @ 9:00a.m.
v. 03/22/13 @ 9:00a.m.

vi. 04/26/13 @ 9:00a.m.
vii. 05/10/13 @ 9:00a.m.

6) Next Meeting: November 09, 2012 @ 3:30p.m.

7) Adjournment @ 9:20a.m. Motion made by S. Alvarez, seconded by J. Munoz. Motion
passed.



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Ava Garcia Staff ava.garcia@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Karen Sablan Faculty karen.sablan@guamcc.edu
Dr. Marsha Postrozny Faculty marsha.postrozny@guamcc.edu
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu
Jose Munoz Faculty jose.munoz@guamcc.edu
Kassie Bolus Student kassie.bolus@guamcc.edu
Reilly Ridgell Administrator reilly.ridgell@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Steven Alvarez Student steven.alvarez@guamcc.edu

2) Approval of Prior Minutes: 10/11/12

3) Old Business:
a. Financial Report
b. Facilities Report

1. FY 2011 CIP
2. FY 2012 CIP
3. FY 2013 CIP Approval of Projects

c. GCC Campus Master Plan
d. Review of By-Laws
e. Reestablishment of the Faculty Administration Salary Increments

4) New Business:
a. FY 2014 Budget Preparation

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Friday, 11/14/12 @3:30pm

Faculty Senate Office / C2



GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Friday, 11/14/12 @ 1:30p.m.
Faculty Senate Office – C2

Meeting Minutes

1) Meeting called to order at 1:40p.m.

Attendance:
Name Position E-mail Present

Ava Garcia Staff ava.garcia@guamcc.edu X
Carmen Santos Administrator Carmen.kweksantos@guamcc.edu X
Dr. Karen Sablan Faculty Karen.sablan@guamcc.edu X
Dr. Marsha Postrozny Faculty Marsha.postrozny@guamcc.edu X
Dr. Virginia Tudela Administrator Virginia.tudela@guamcc.edu X
Doris Perez Administrator Doris.perez@guamcc.edu X
Elizabeth Duenas Staff Elizabeth.duenas@guamcc.edu X
Jose Munoz Faculty Jose.munoz@guamcc.edu X
Kassie Bolus Student Kassie.bolus@guamcc.edu absent
Reilly Ridgell Administrator Reilly.ridgell@guamcc.edu X
Robin Roberson Faculty Robin.roberson@guamcc.edu X
Steven Alvarez Student Steven.alvarez@guamcc.edu absent
Guests
Vicenta Lungred Student X
Jennifer Esteves Student X

2) Approval of Prior Minutes: Motion to approve minutes of October 11, 2012 with
changes made by M. Postrozny, seconded by E. Duenas. Motion passed unanimously.

3) Old Business
a. Financial report

i. C. Santos reported that GCC received one (1) release which increases
GCC’s received appropriations to 17% for the current fiscal year. Also,
current monthly expenditures are as follows:

1. Monthly payroll with benefits - $1.1M - $1.4M (based on FY12
figures)

2. Other contractual expenses
a. United Educators Insurance - $134K
b. Vehicle General Liability – approximately $80K

3. Utilities (Total - $111,500)
a. Power - $103K
b. Water - $4.1K
c. Telephone - $4.4K



i. C. Santos stated that telephone expenses are
expected to decrease due to the new telephone
system by PDS.

ii. C. Santos stated that the preparation for the audit is ongoing and close-out
is expected to be completed by the end of December for FY12.

iii. C. Santos reported that the Café is pending the Public Health permit.
iv. C. Santos is working on the 5 year Strategic Resource Plan and will seek

assistance from J. Munoz (co-chair) for review.

b. Facilities Report
i. FY 2011 CIP

1. D. Perez reported that all projects for FY2011 CIP have been
completed except for the two projects that were cancelled.

ii. FY 2012 CIP
1. D. Perez reported that the CIP projects for FY 2012 include the

energy audit and ACs; TRMA did provide GCC with clarification
regarding the language for the evaluation process for the ACs and
this project will begin.

2. D. Perez reported that there was one bid submitted for the sidings
project located in building 300 however, this bid was incomplete
and missing documentation and after further assessment by
TRMA, it was deemed that the sidings do not need to be changed.

3. D. Perez reported that the wheelchair ramp will be postponed and
included in the overall Physical Master Plan; replacement of door
locks will be put on hold due to the renovations of the upcoming
buildings.

iii. FY 2013 CIP
1. D. Perez submitted proposed CIP projects for FY 2013 for review

by the committee; also she requested that the committee prioritize
the list.

2. E. Duenas requested that estimates for the CIP projects be
presented at the next meeting.

Top Middle Lower
CIP – P13.1 CIP – P13.3 CIP – P13.8
CIP – P13.2 CIP – P13.5 CIP – P13.9
CIP – P13.4 CIP – P13.10
CIP – P13.6 CIP – P13.12
CIP – P13.7
CIP – P13.11

Motion made by D. Perez to prioritize the funding for CIP
2013 projects based on the top, middle and lower priorities;
seconded by K. Sablan. Motion passed unanimously.



c. GCC Campus Master Plan
Tabled until next meeting.

d. Review of By-Laws
i. C. Santos reported that a memo is drafted and addressed to the two chief

negotiators (AVP and Faculty Union President) requesting a change to the
composition of this committee.
Motion made by A. Garcia to accept the memo with the exclusion of
the last two sentences and with the agreement by all committee
members that the last two sentences or some form of it be addressed
within the By-laws; seconded by J. Munoz. (1 abstained)

e. Reestablishment of the Faculty/Administration Salary Increments
i. C. Santos reported that there are no updates regarding

faculty/administrators salary increments.

4) New Business:
a. FY 2014 Budget Preparation

i. C. Santos reported that the preparation of the FY14 budget process has
begun; budget training is scheduled for November 21, 11:00a.m. in D-9
and November 26, 2:00p.m. in D-7.

5) Open Discussion:
a. Recommendation to increase adjunct faculty hours memo from CDC
J. Munoz presented the CDC memo requesting to increase adjunct faculty hours from
120 to 180.
C. Santos motioned to table until next meeting; will request for data from the
Admissions & Registration office in regards to memo which will be discussed at
the next meeting, seconded by J. Munoz.

6) Next Meeting: December 6, 2012 @ 3:00p.m.

7) Adjournment @ 3:20p.m. Motion made by J. Munoz, seconded by V. Tudela. Motion
passed.



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Ava Garcia Staff ava.garcia@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Karen Sablan Faculty karen.sablan@guamcc.edu
Dr. Marsha Postrozny Faculty marsha.postrozny@guamcc.edu
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu
Jose Munoz Faculty jose.munoz@guamcc.edu
Kassie Bolus Student kassie.bolus@guamcc.edu
Reilly Ridgell Administrator reilly.ridgell@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Steven Alvarez Student steven.alvarez@guamcc.edu

2) Approval of Prior Minutes: 11/14/12

3) Old Business:
a. Financial Report
b. Facilities Report

1. FY 2011 CIP
2. FY 2012 CIP
3. FY 2013 CIP Approval of Projects

c. GCC Campus Master Plan
d. Review of By-Laws
e. Reestablishment of the Faculty/Administration Salary Increments
f. FY 2014 Budget Preparation

4) New Business:

5) Open Discussion:

6) Next Meeting: 01/25/13 @9:00a.m.

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 12/06/12 @3:00pm

Faculty Senate Office / C2
























