
Guam Community College 

Staff Senate Executive Council 

Thursday, January 28, 2016 

CSI Conference Room 

 
Staff Senate Mission Statement 

The Staff Senate is committed to student success and shall serve as the official voice of the Members of the  

College Staff  in the process of Participatory Governance and support the vision and mission of Guam Community College. 

AGENDA 

I. Call Meeting To Order 

 

II. Roll Call 

 

III. Recital of the Guam Community College Mission Statement 

Guam Community College is a leader in career and technical workforce development providing the highest 

quality student-centered education and job training for Micronesia. 

 

IV. Approval of Minutes—December 17, 2015   

 

V. Old Business 

A. Morale Problem Survey—Transmittal to President Okada 

B. By-Laws – Transmittal to President Okada 

C. Supply requests 

D. SSEC Meeting dates 

E. Merit Bonus (1995-2009) 

 

VI. New Business 

A. Budget submission for FY2017 

B. SSGM Meeting on February 8, 2016 

 

VII. Committee Reports 

A. Resource Planning & Facility  

B. College Governance Committee  

C. Committee on College Assessment  

D. College Technology Committee   

E. Joint Leadership Committee 

F. Board of Trustees  

G. GCC Logo Group 

H. OSH/ADA Task Force 

I. PLA Task Force 

J. Staff/Administrator Development Committee 

 

VIII. Staff Concerns 

 

 

IX. Announcements 

A. February 8, 2016 – College Assembly 

B. Nominations for Staff Senate Executive Council ends on February 26, 2016 at 3:00 p.m. 

 

X. Next Meeting – February 25, 2016, CSI Conference Room 

 

XI. Adjournment 









Guam Community College 

Staff Senate Executive Council 

Thursday, February 25, 2016 

CSI Conference Room 

 
Staff Senate Mission Statement 

The Staff Senate is committed to student success and shall serve as the official voice of the Members of the  

College Staff  in the process of Participatory Governance and support the vision and mission of Guam Community College. 

AGENDA 

I. Call Meeting To Order 

 

II. Roll Call 

 

III. Recital of the Guam Community College Mission Statement 

Guam Community College is a leader in career and technical workforce development providing the highest 

quality student-centered education and job training for Micronesia. 

 

IV. Approval of Minutes—January 28, 2016   

 

V. Old Business 

A. By-Laws – Transmittal to President Okada 

B. Supply requests 

C. Budget submission for FY2017 

D. Merit Bonus (1995-2009) 

 

VI. New Business 

A. Staff Survey 

 

VII. Committee Reports 

A. Resource Planning & Facility  

B. College Governance Committee  

C. Committee on College Assessment  

D. College Technology Committee   

E. Joint Leadership Committee 

F. Board of Trustees  

G. GCC Logo Group 

H. OSH/ADA Task Force 

I. PLA Task Force 

J. Staff/Administrator Development Committee 

 

VIII. Staff Concerns 

 

 

IX. Announcements 

A. Nominations for Staff Senate Executive Council ends on February 26, 2016 at 3:00 p.m. 

 

X. Next Meeting – March 24, 2016 at 3pm; location TBA 

 

XI. Adjournment 









Guam Community College 

Staff Senate Executive Council 

Thursday, March 17, 2016 

CSI Conference Room 

 
Staff Senate Mission Statement 

The Staff Senate is committed to student success and shall serve as the official voice of the Members of the  

College Staff  in the process of Participatory Governance and support the vision and mission of Guam Community College. 

AGENDA 

I. Call Meeting To Order 

 

II. Roll Call 

 

III. Recital of the Guam Community College Mission Statement 

Guam Community College is a leader in career and technical workforce development providing the highest 

quality student-centered education and job training for Micronesia. 

 

IV. Approval of Minutes—February 25, 2016   

 

V. Old Business 

A. By-Laws – Transmittal to President Okada 

B. Supply requests 

C. Staff Survey 

D. Merit Bonus (1995-2009) 

E. Merit Bonus (2014-current) 

 

VI. New Business 

A. Staff Senate Elections 

B. End of the Year Report 

 

VII. Committee Reports 

A. Resource Planning & Facility  

B. College Governance Committee  

C. Committee on College Assessment  

D. College Technology Committee   

E. Joint Leadership Committee 

F. Board of Trustees  

G. GCC Logo Group 

H. OSH/ADA Task Force 

I. PLA Task Force 

J. Staff/Administrator Development Committee 

 

VIII. Staff Concerns 

 

 

IX. Announcements 

A. March 31, 2016 – Spring Festival from 4pm – 8pm 

 

X. Next Meeting – April 28, 2016 at the CSI Conference Room 

 

XI. Adjournment 















Guam Community College
Staff Senate Executive Council

Thursday, April 28, 2016
CSI Conference Room

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the highest
quality student-centered education and job training for Micronesia.

IV. Approval of Minutes—March 17, 2016 and April 18, 2016

V. Old Business
A. By-Laws – Transmittal to President Okada
B. Supply requests
C. Staff Survey
D. Merit Bonus (1995-2009)
E. Merit Bonus (2014-current)
F. Staff Senate Elections & Results
G. End of the Year Report

VI. New Business

VII. Committee Reports
A. Resource Planning & Facility
B. College Governance Committee
C. Committee on College Assessment
D. College Technology Committee
E. Joint Leadership Committee
F. Board of Trustees
G. GCC Logo Group
H. OSH/ADA Task Force
I. PLA Task Force
J. Staff/Administrator Development Committee

VIII. Staff Concerns

IX. Announcements
A. Job Announcements for Staff

a. JA005-16 Program Coordinator II
b. JA006-16 Program Coordinator I
c. JA007-16 Institutional Researcher

X. Next Meeting – May 26, 2016 @ CSI Conference Room

XI. Adjournment








































































































































