
DATA-DRIVEN DEDICATED PLANNING (3DP) PROCESS 

 

AIER 
CCA 

Assessment Data & 
Self-Study Planning 

Agenda  
Repository 

OUTCOMES 
ASSESSMENT/ 

PROGRAM REVIEW 
 

GROUP A, B, C, & D 
Develop Assessment 
Plan and Assessment 

Report 

COMMITTEE ON COLLEGE 
ASSESSMENT/AIER 

 

Review Outcomes 
Assessment Findings and Use 

of Results Data for 
Programmatic Improvement 

or Resource Allocation Impact 

ANNUAL SELF-STUDY 
PROCESS 

 

 ACCJC’s Evaluation Guide 

 Institutionalized Process 

 Recommendations 
Translated Into Planning 
Agenda 

COMPILED SELF-STUDY 
PLANNING AGENDA & 

COMMUNITY/INSTITUTIONAL 
GROWTH NEEDS 

 

Gaps Identified in Planning 
Agenda; Community and 
Industry Needs Derived 
Through Advisory Committees 
or Special Requests 

BUDGET PLANNING & 
TRACDAT 

 

 Department Level 

 Deans/AVP Review 

 Resource Planning & 
Facilities (RPF) 

 College Governing 
Council (CGC) 

STRATEGIC PLANNING PROCESS 
 

 Admin/Faculty & Staff 
Senate 

 Programmatic Planning & 
Improvement Strategies in 
CCA Compliance Reports 

 ISMP 2014-2020 

ASSESSMENT & SELF-STUDY CYCLE 
CONTINUES 

 

 Assessment Cycle for GROUP A, 
B, C, & D Continues 

 Annual Self-Study Cycle 
Continues 

 Program Review/Budget 
Planning Continues 

OTHER 
INSTITUTIONAL 

REPORTS 

ANNUAL 
INSTITUTIONAL 

ASSESSMENT 
REPORT 
(AIAR) 


