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MEMORANDUM
TO:

Dr. R. Ray Somera, Academic Vice President
FROM:
Yvonne Tam, PDRC Chair
DATE:

April 08, 2016
SUBJECT:
PDRC Year End Report for AY 2015-2016
· Name: PDRC
· Committee Members: 
Yvonne Tam (Chair_
Pilar Pangelinan (President- Elect)

Steve Lam (Member)

Troy Lizama (Member)

Jose Munoz (Member)

Wilson Tam (Member)
	Initiatives
	Completed
	Carried Forward
	Will Not Pursue
	Status Description

	1.
	Go2Knowledge Kick Off
	X


	
	
	Kicked-off in November 2015 and declared February as the Go2Knowedge month

	2.
	Revised PDRC funding 
	X
	
	
	Proposed and passed the increment of tuition assistance to $ 3,500.00

	3.
	Revised IOP & revived the By-Law 
	X
	
	
	Further review and revision will be continued as needed

	4.
	Improved  PDRC activities participation  
	X
	
	
	Joined Brown Bag sessions with Promotion Committee

	5.
	Review the PDRC application procedure
	
	X
	
	Further review and revision will be needed 

	6.
	Align with ISMP goals by purchasing & establishing a technology center for faculty usage
	
	X
	
	Currently being reviewed by Wes Gima and pending on the approval from Dr. Somera, AVP


Self Assessment

· To what degree has PDRC met its roles and responsibilities?

PDRC met of the majority of its initiatives and below are some of the accomplishment:
In AY 2015-2016, the PDRC has successfully launched Go2Knowledge on-demand training and even declared February as the Go2Knowledge month. In addition, the Committee also revised IOP and revived the By-Laws. Apparently the By-Laws was not in place since 2010. 

· How could the PDRC improve its effectiveness in regard to meeting its roles and responsibilities?

The Chair and all members need to continue coordinating and team-building with each other to ensure all duties are carried out in a timely manner.
· How effective was PDRC in completing its initiatives?
PDRC was very effective in accomplishing its initiatives. As soon as the applicant submitted a hardcopy and an electronic copy to the Chair or any of the members, the committee tries to provide feedback within 3 or less business working days for the applicant to make modification. 
· How might PDRC improve its effectiveness in regard to accomplishing its initiatives?
PDRC has conducted 2 online surveys to gather feedback from the College At-Large members. The result reflected that the majority of the members decided not to or avoided as much as possible to apply any assistance from the PDRC funding due to certain restriction and strict approval procedures from the Administration. The Committee plans to advocate and provide more workshops to guide and assist any interested applicant to go through this process. 
· What resources are needed to assist PDRC in achieving its initiatives

No additional resources needed.
Recommendations

· What topics should be addressed by this committee next year?

Topics should be addressed by the Committee next year includes: IOP, By-Laws, and establishing more technology-driven equipment available for all members to utilize.
· Are there any additional roles or responsibilities PDRC should be addressing?

PDRC should continue supporting and providing guidance for PDRC applicant to work with the Department Chairs in endorsing announcement for the upcoming activities and the Administration in approving the PDRC application in a timely manner.

· What issues, initiatives or work has PDRC identified that other committee(s) and/or departments should address next year?

Some issues that PDRC carried forward are: 1) Increasing the awareness of PDRC activities, 2) Increasing the participation in the PDRC activities, 3) Increasing the approval of PDRC application, 4) Establishing availability for a technology driven equipment/lab
Please upload this document to the appropriate GCC site page, and submit an electronic copy to the Office of Assessment, Institutional Effectiveness and Research (AIER) at aier@guamcc.edu 
Guam Community College


P.O. Box 23069, Barrigada, Guam 96921


www.guamcc.edu











Form: gcc_governance_year_end_report_template.docx

Version: 1.0

Date: 01/21/2015


