
College Governing Council
Thursday, 09/29/11

11:00a.m. - Room C2

AG ENDA

1. Called to Order at:

2. Attendance:

Name E-mail Present
Clare Camacho (faculty) clare.camacho@guamcc.edu
Marsha Postrozny (faculty) marsha.postrozny@guamcc.edu
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu
Carol Guerrero (staff) carol.guerrero@guamcc.edu
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu
Ariane Nepomuceno (student) ariane.nepomuceno@guamcc.ed
ButgaDiana Masga (student) butgadiana.masga@gmail.com
Shian Aricheta shian.aricheta@guamcc.edu
Carmen Santos (administration) carmen.santos@guamcc.edu
Gina Tudela (administration) virginia.tudela@guamcc.edu
Doris Perez (administration) doris.perez@guamcc.edu
Others Present:

3. Approval of Minutes

4. New Business

5. Old Business

6. Information and Updates

7. Open Discussion

8. Agenda Items for Next Meeting

9. Schedule for Next Meetings

10. Adjournment



C o l l e g e G o v e r n i n g C o u n c i l
M o n d a y , 1 0 / 0 3 / 1 1

2:30p.m. - Room C2

AGENDA

1. Called to Order at:

2. Attendance:

Name E-mail Present
Clare Camacho (faculty) clare.camacho@guamcc.edu
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu
Ariane Nepomuceno ariane.nepomuceno@guamcc.ed
Shian Aricheta shian.aricheta@guamcc.edu
Marsha Postrozny marsha.postrozny@guamcc.edu
Doris Perez (administration) doris.perez@guamcc.edu
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu
Carmen Santos (administration) carmen.santos@guamcc.edu
Gina Tudela (administration) virginia.tudela@guamcc.edu
Carol Guerrero (staff) carol.guerrero@guamcc.edu

3. Recital of Mission Statement:
THE MISSION OF GUAM COMMUNITY COLLEGE IS TO BE A LEADER IN
CAREER AND TECHNICAL WORKFORCE DEVELOPMENT BY PROVIDING THE
HIGHEST QUALITY EDUCATION AND JOB TRAINING IN MICRONESIA.

4. Approval of Minutes

5. Old Business
Goals for Committees under CGC
Distance Education

6. New Business
 Travel Policy
 2010-2011 Committee reports
 PDRC request

7. Information and Updates
 Faculty
 Staff
 Students
 Administration

8. Open Discussion

9. Agenda Items for Next Meeting

10. Schedule for Next Meetings

11. Adjournment



C o l l e g e G o v e r n i n g C o u n c i l
M o n d a y , 1 0 / 3 1 / 1 1

2:30p.m. - Room C2
AGENDA

1. Called to Order at:

2. Attendance:

Name E-mail Present
Clare Camacho (faculty) clare.camacho@guamcc.edu
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu
Ariane Nepomuceno ariane.nepomuceno@guamcc.ed
Shian Aricheta shian.aricheta@guamcc.edu
Marsha Postrozny marsha.postrozny@guamcc.edu
Doris Perez (administration) doris.perez@guamcc.edu
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu
Carmen Santos (administration) carmen.santos@guamcc.edu
Gina Tudela (administration) virginia.tudela@guamcc.edu
Carol Guerrero (staff) carol.guerrero@guamcc.edu

3. Recital of Mission Statement:
THE MISSION OF GUAM COMMUNITY COLLEGE IS TO BE A LEADER IN
CAREER AND TECHNICAL WORKFORCE DEVELOPMENT BY PROVIDING THE
HIGHEST QUALITY EDUCATION AND JOB TRAINING IN MICRONESIA.

4. Approval of Minutes: 11/24/10, 01/28/11, 03/31/11, 04/28/11 & 10/03/11

5. Old Business
Goals for Committees under CGC
Distance Education

6. New Business
 Travel Policy
 2010-2011 Committee reports
 PDRC request
 Students-Vending machine changes, from bottles to cans
 Fiscal Year 2012 CIP listing projects
 Replacement of Plastic Bottle vending machine

7. Information and Updates
 Faculty
 Staff
 Students
 Administration

8. Open Discussion

9. Agenda Items for Next Meeting

10. Schedule for Next Meetings

11. Adjournment



C o l l e g e G o v e r n i n g C o u n c i l
M o n d a y , 1 1 / 1 4 / 1 1

3:00p.m. - Room C2

AGENDA

1. Called to Order at:

2. Attendance:

Name E-mail Present
Clare Camacho (faculty) clare.camacho@guamcc.edu
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu
Ariane Nepomuceno ariane.nepomuceno@guamcc.ed
Shian Aricheta shian.aricheta@guamcc.edu
Marsha Postrozny marsha.postrozny@guamcc.edu
Doris Perez (administration) doris.perez@guamcc.edu
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu
Carmen Santos (administration) carmen.santos@guamcc.edu
Gina Tudela (administration) virginia.tudela@guamcc.edu
Carol Guerrero (staff) carol.guerrero@guamcc.edu

3. Recital of Mission Statement:
THE MISSION OF GUAM COMMUNITY COLLEGE IS TO BE A LEADER IN
CAREER AND TECHNICAL WORKFORCE DEVELOPMENT BY PROVIDING THE
HIGHEST QUALITY EDUCATION AND JOB TRAINING IN MICRONESIA.

4. Approval of Minutes: 10/31/2011

5. Old Business
Goals for Committees under CGC
Distance Education
2010-2011 Committee Reports

6. New Business

7. Information and Updates
 Faculty
 Staff
 Students
 Administration

8. Open Discussion

9. Agenda Items for Next Meeting

10. Schedule for Next Meetings

11. Adjournment



College Governing Council 
Monday, 12/05/11 

3:00p.m. - Room C2  

 
AGENDA 

 

      1. Called to Order at: 

 

2. Attendance: 

 

Name E-mail Present 

Clare Camacho (faculty) clare.camacho@guamcc.edu  

Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu  

Ariane Nepomuceno ariane.nepomuceno@guamcc.ed  

Shian Aricheta shian.aricheta@guamcc.edu  

Marsha Postrozny marsha.postrozny@guamcc.edu  

Doris Perez (administration) doris.perez@guamcc.edu  

Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu  

Carmen Santos (administration) carmen.santos@guamcc.edu  

Gina Tudela (administration) virginia.tudela@guamcc.edu  

Carol Guerrero (staff) carol.guerrero@guamcc.edu  

Others Present:    

   

 

3. Recite the Mission Statement:  

THE MISSION OF GUAM COMMUNITY COLLEGE IS TO BE A LEADER IN CAREER 

AND TECHNICAL WORKFORCE DEVELOPMENT BY PROVIDING THE HIGHEST 

QUALITY EDUCATION AND JOB TRAINING IN MICRONESIA. 

       

4. Approval of Minutes: 11/14/11 

 

5. Old Business 

 Goals for Committees under CGC 

 Distance Education 

 2010-2011 Committee Reports 

 Memo on process to committees 

 

6. New Business 

 Compile List of Committee Members 

 Governance Structure 

 Draft 5-Year Strategic Plan 

 Additional FY12 CIP: Culinary Kitchen and SPCC 

 

7. Information and Updates 

 Faculty 

 Staff 

 Students 

 Administration 

 

8. Open Discussion 

 

9. Agenda Items for Next Meeting 

 

9.   Schedule for Next Meetings 

 

10.   Adjournment 

mailto:riane.nepomuceno@guamcc.ed


College Governing Council
Thursday, 01/26/12

10:00a.m.
Faculty Senate Office – C2

AGENDA

1. Called to Order at:

2. Attendance:

Name E-mail Present
Clare Camacho (faculty) clare.camacho@guamcc.edu
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu
Ariane Nepomuceno ariane.nepomuceno@guamcc.ed
Butga Diana Magsa butgadiana.magsa@guamcc.edu
Marsha Postrozny marsha.postrozny@guamcc.edu
Doris Perez (administration) doris.perez@guamcc.edu
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu
Carmen Santos (administration) carmen.santos@guamcc.edu
Gina Tudela (administration) virginia.tudela@guamcc.edu
Carol Guerrero (staff) carol.guerrero@guamcc.edu
Others Present:

3. Recite the Mission Statement:
THE MISSION OF GUAM COMMUNITY COLLEGE IS TO BE A LEADER IN CAREER
AND TECHNICAL WORKFORCE DEVELOPMENT BY PROVIDING THE HIGHEST
QUALITY EDUCATION AND JOB TRAINING IN MICRONESIA.

4. Approval of Minutes: 12/05/11

5. Old Business
 Goals for Committees under CGC
 Distance Education
 2010-2011 Committee Reports
 Memo on process to committees
 Compile List of Committee Members
 Governance Structure
 Draft 5-Year Strategic Plan

6. New Business
 FY13 Budget
 Draft – Updated Marketing Plan
 Tuition Waiver for Faculty, Spouse & Dependents
 Lab/Credit Analysis

7. Information and Updates
 Faculty
 Staff
 Students
 Administration

8. Open Discussion

9. Agenda Items for Next Meeting



9. Schedule for Next Meetings

10. Adjournment



College Governing Council
Tuesday, 01/31/12

1:30 p.m.
Faculty Senate Office – C2

AGENDA

1. Called to Order at:

2. Attendance:

Name E-mail Present
Clare Camacho (faculty) clare.camacho@guamcc.edu
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu
Ariane Nepomuceno ariane.nepomuceno@guamcc.ed
Butga Diana Magsa butgadiana.magsa@guamcc.edu
Marsha Postrozny marsha.postrozny@guamcc.edu
Doris Perez (administration) doris.perez@guamcc.edu
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu
Carmen Santos (administration) carmen.santos@guamcc.edu
Gina Tudela (administration) virginia.tudela@guamcc.edu
Carol Guerrero (staff) carol.guerrero@guamcc.edu
Others Present:

3. Recite the Mission Statement:
THE MISSION OF GUAM COMMUNITY COLLEGE IS TO BE A LEADER IN CAREER
AND TECHNICAL WORKFORCE DEVELOPMENT BY PROVIDING THE HIGHEST
QUALITY EDUCATION AND JOB TRAINING IN MICRONESIA.

4. Approval of Minutes:

5. Old Business

6. New Business
 FY13 Budget

7. Information and Updates

8. Open Discussion

9. Agenda Items for Next Meeting

9. Schedule for Next Meetings

10. Adjournment



College Governing Council
Wednesday, 03/07/12

9:00 a.m.
Faculty Senate Office – C2

AGENDA

1. Called to Order at:

2. Attendance:

Name E-mail Present
Clare Camacho (faculty) clare.camacho@guamcc.edu
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu
Ariane Nepomuceno ariane.nepomuceno@guamcc.ed
Butga Diana Magsa butgadiana.magsa@guamcc.edu
Marsha Postrozny marsha.postrozny@guamcc.edu
Doris Perez (administration) doris.perez@guamcc.edu
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu
Carmen Santos (administration) carmen.santos@guamcc.edu
Gina Tudela (administration) virginia.tudela@guamcc.edu
Carol Guerrero (staff) carol.guerrero@guamcc.edu
Others Present:

3. Recite the Mission Statement:
THE MISSION OF GUAM COMMUNITY COLLEGE IS TO BE A LEADER IN CAREER
AND TECHNICAL WORKFORCE DEVELOPMENT BY PROVIDING THE HIGHEST
QUALITY EDUCATION AND JOB TRAINING IN MICRONESIA.

4. Approval of Minutes: 01/26/2012 & 01/31/2012

5. Old Business
 Goals for Committees under CGC
 Distance Education
 2011-2012 Committee Reports
 Memo on process to committees
 Compile List of Committee Members
 FY13 NAF Budget
 Lab/Credit Analysis
 Enterprise Architect (EA) and Information Technology Strategic Plan (ITSP)

6. New Business

7. Information and Updates
 Faculty
 Staff
 Students
 Adminstration

8. Open Discussion

9. Agenda Items for Next Meeting

9. Schedule for Next Meetings

10. Adjournment







College Governing Council
Monday, October 03, 2011

2:30 p.m. Room C2
Meeting Minutes

1. Called to Order: @ 3:11 p.m.
Attendance:

Name E-mail Present
Clare Camacho (Co-Chair) clare.camacho@guamcc.edu x
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu x
Ariane Nepomuceno (student) ariane.nepomuceno@guamcc.edu x
Shian Aricheta (student) shian.aricheta@guamcc.edu
Marsha Postrozny (faculty) marsha.postrozny@guamcc.edu x
Doris Perez (administration) doris.perez@guamcc.edu x
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu
Carmen Santos (Chair) carmen.santos@guamcc.edu x
Gina Tudela (administration) virginia.tudela@guamcc.edu x
Carol Guerrero (staff) carol.guerrero@guamcc.edu
Others Present:

2. Recital of Mission Statement

3. Approval of Minutes: tabled. B. Blas will do a review of what minutes need approval.

4. Old Business:
A. Goals for Committees under CGC: minutes and agenda should be posted, provide

training at the beginning of the semester for Group Studio, and update procedures for
committees to report to CGC. C. Camacho will send a memo by October 15, 2011 to
all committees to do the following: 1. Review and post goals for the coming year. 2.
Post by-laws. 3. Post membership. Copy of memo will be sent for CGC filing.

B. Distance Education-getting the enterprise architecture audit. Meeting on Friday,
October 7, 2011 to review the draft of the enterprise architecture. CTC, MIS, and
Registrars office have been invited to attend.

5. New Business:
A. Travel Policy- tabled. Still being reviewed by the RPF committee.
B. A nomination for C. Santos as chair and C. Camacho as co-chair. No one opposed.

Unanimously approved.
C. Year End- Committee Matrix- C. Camacho states that only the CTC has to say if they

are going to change their goals. Standard III has to develop goals. Only because all
the other committees have the same committees.

D. PDRC Request- incorporating the revised chart on to the travel policy as well as the
trip report. C. Camacho motion to approve the trip report form with the changes
requested and give the report form to RPF committee to incorporate into the travel
policy, M. Postrozny seconded. No one opposed. Motion approved unanimously.

4. Information and Updates
Administration: See attached financial status report and the facilities report. C.
Camacho motion to rollover the P1.1 project of $36,500 and the P1.13 project and P1.14
project totaling $117,374.91 into the fiscal year 2012 as the projects have not been
completed. M. Postrozny seconded. No one opposed. Motion approved unanimously.



V. Tudela reports that the IDEA Student Ratings for Instruction Survey will be
administered from October 17, 2011 to October 31, 2011. The Faculty Information Forms
are due October 7, 2011.
Faculty: none
Staff: none
Students: “Meet the President” October 4, 2011

“Building a Stronger Workforce” October 14, 2011

5. Open Discussion:
None

6. Agenda Items for Next Meeting:
A. Students- Vending machine changes, from bottles to cans.
B. Fiscal Year 2012 CIP listing projects.

7. Schedule for Next Meetings:
October 31, 2011 @ 2:30 p.m.

9. Adjournment: @ 3:35 p.m.
C. Camacho motioned to adjourn, E. Duenas seconded, no one opposed, motion carried.

















































College Governing Council
Monday, October 31, 2011

2:30 p.m. Room C2
Meeting Minutes

1. Called to Order: @ 3:55 p.m.
Attendance:

Name E-mail Present
Clare Camacho (Co-Chair) clare.camacho@guamcc.edu
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu x
Ariane Nepomuceno (student) ariane.nepomuceno@guamcc.edu x
Shian Aricheta (student) shian.aricheta@guamcc.edu
Marsha Postrozny (faculty) marsha.postrozny@guamcc.edu x
Doris Perez (administration) doris.perez@guamcc.edu x
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu x
Carmen Santos (Chair) carmen.santos@guamcc.edu x
Gina Tudela (administration) virginia.tudela@guamcc.edu x
Carol Guerrero (staff) carol.guerrero@guamcc.edu
Others Present:

2. Recital of Mission Statement

3. Approval of Minutes: Motion made by A. San Nicolas to approve the following minutes:
11/24/2010, 01/28/2011, 03/31/2011, 04/28/2011, and 10/03/2011, seconded by M.
Postrozny, all in favor, no one opposed, unanimously approved.

4. Old Business:
A. Goals for Committees under CGC. Has been revised and discussed on the previous

meeting. Pending C. Camacho (Standard III).
B. Distance Education still do not have the final Enterprise Architecture and the

Institutional Technology Strategic Plan.

5. New Business:
A. Travel Policy. PDRC Request was incorporated into the travel policy discussion and

motion to approve the travel policy D. Perez, seconded by E. Duenas, all in favor, no
one opposed, motion approved unanimously.

B. 2010-2011 Committee Reports. tabled
C. Students-vending machine changes, from bottles to cans. Motion to approve made by

A. Nepomuceno, seconded by E. Duenas, all in favor, no one opposed, motion
approved unanimously.

D. FY2012 CIP listing projects. Presented by D. Perez, has been approved by the RPF
Committee and now being forwarded to CGC. See attachment. Student
Representative requested that vending machine be changed from bottles to cans with
the exception of water. Motion to approve by E. Duenas, seconded by M. Postrozny,
all in favor, motion approved unanimously.

4. Information and Updates
Administration: information status report.
Faculty: none
Staff: none
Students: helping with the move to student center, liability forms need to be given to the
departments.



5. Open Discussion:
None

6. Agenda Items for Next Meeting:
A. Goals
B. Keys
C. Distance Education
D. 2010-2011 Committee Reports

7. Schedule for Next Meetings:
November 14, 2011 @ 3:00 p.m.

9. Adjournment: @ 4:07 p.m.
A. San Nicolas motioned to adjourn, A. Nepomuceno seconded, no one opposed, motion
carried.





































































College Governing Council
Monday, November 14, 2011

3:00 p.m. Room C2
Meeting Minutes

1. Called to Order: @ 3:13 p.m.
Attendance:

Name E-mail Present
Clare Camacho (Co-Chair) clare.camacho@guamcc.edu X
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu X
Ariane Nepomuceno (student) ariane.nepomuceno@guamcc.edu X
Shian Aricheta (student) shian.aricheta@guamcc.edu
Marsha Postrozny (faculty) marsha.postrozny@guamcc.edu X
Doris Perez (administration) doris.perez@guamcc.edu X
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu X
Carmen Santos (Chair) carmen.santos@guamcc.edu X
Gina Tudela (administration) virginia.tudela@guamcc.edu X
Carol Guerrero (staff) carol.guerrero@guamcc.edu
Others Present:

2. Recital of Mission Statement

3. Approval of Minutes: Motion made by A. San Nicolas to approve 10/31/2011 minutes
with changes, seconded by E. Duenas, unanimously approved.

4. Old Business:
A. Goals for committees under CGC has been revised by C. Camacho. It is ready for posting

on MyGCC Group Studio. College Technology Committee (CTC) went ahead and
submitted a request directly to the President office (not knowing about the process of
making a request). C. Santos has spoken to the chair of the CTC regarding this. CGC
needs to compile a listing of committees and their memberships. C. Santos will issue a
memo to all committee members to begin posting on the MyGCC Group Studio. C.
Camacho states that all committees should have the same goals for the next academic year
except for CTC.

B. Distance Education- still on hold because of the Enterprise Architecture and the
Institutional Technology Strategic Plan.

C. 2010-2011 Committee Reports have been discussed.

5. New Business:
none

6. Information and Updates
Administration:
 Financial Report and facilities report (see attachment).
 Meeting on November 15, 2011 for LRC moving @ 10:30 a.m. will be discussing

assistance for moving. Work study and tutors are not able to assist due to student
liabilities. A. San Nicolas will get back to the committee if he is able to get
volunteers from the Air Reservists.

Faculty: Management/Faculty Senate combined meeting, November 17, 2011 @ LRC
from 10:00-12:00 p.m.

Staff: E. Duenas working to create a letter for submission to the President’s Office to
include the Staff’s Constitution and Bylaws.



Students: Last COPSA meeting for the semester on November 18, 2011.

7. Open Discussion:
None

8. Agenda Items for Next Meeting:
A. Financial Plan
B. Committee Chairs

9. Schedule for Next Meetings:
January 2012

10. Adjournment: @ 3:33 p.m.
E. Duenas motioned to adjourn, A. Nepomuceno seconded, no one opposed, motion
carried.













College Governing Council
Monday, December 05, 2011

3:00 p.m. Room C2
Meeting Minutes

1. Called to Order: @ 3:00 p.m.
Attendance:

Name E-mail Present
Clare Camacho (Co-Chair) clare.camacho@guamcc.edu X
Elizabeth Duenas (staff) elizabeth.duenas@guamcc.edu X
Ariane Nepomuceno (student) ariane.nepomuceno@guamcc.edu X
Shian Aricheta (student) shian.aricheta@guamcc.edu
Marsha Postrozny (faculty) marsha.postrozny@guamcc.edu X
Doris Perez (administration) doris.perez@guamcc.edu X
Anthony San Nicolas (faculty) anthony.sannicolas@guamcc.edu
Carmen Santos (Chair) carmen.santos@guamcc.edu X
Gina Tudela (administration) virginia.tudela@guamcc.edu
Carol Guerrero (staff) carol.guerrero@guamcc.edu
Others Present:

2. Recital of Mission Statement

3. Approval of Minutes: Motion made by D. Perez to approve 11/14/2011 minutes with
changes, seconded by E. Duenas, all in favor, unanimously approved.

4. Old Business:
a. Goals for committees under CGC have been posted on MyGCC Group Studio. C. Santos

will follow up with W. Gima.
b. Distance Education- still on hold, pending the Enterprise Architecture and the Institutional

Technology Strategic Plan.
c. 2010-2011 Committee Reports have been discussed.

5. New Business:
a. Compile list of Committee Members- prepared by Vivian Cruz, needs to be updated,

revised and posted on MyGCC Group Studio.
b. Governance Structure- need to improve communication between the VP and the Dean’s to

ensure that the Academic Vice President receives a courtesy copy of minutes and agenda
from CGC.

c. Draft 5-Year Strategic Plan discussion was held. Motion to approve by C. Camacho,
seconded by M. Postrozny. All in favor, no one opposed, motion approved.

d. Additional CIP FY2012: Culinary Kitchen and Spill prevention control counter measure.
Motion to approve made by C. Camacho, seconded by M. Postrozny. All in favor, no one
opposed, motion approved.

6. Information and Updates
a. Administration:

1. Financial Report and facilities report (see attachment).
2. Board has approved the Travel Policy.

b. Faculty:
1. The ISER (Institutional Self Evaluation Report) is being reviewed for Faculty Senate.

c. Staff:
1. E. Duenas is working on creating a letter to include the Staff’s Constitution and

Bylaws.



2. GCC Christmas Party on Wednesday, December 07, 2011 at the Westin Hotel from
6:00 p.m. to 11:00 p.m.

d. Students:
1. Preparing for Ribbon Cutting of the Student Center on Friday, December 09, 2011 at

10:00 a.m.

7. Open Discussion:
None

8. Agenda Items for Next Meeting:
a. Budget FY2012

9. Schedule for Next Meetings:
January 26, 2012 @ 10:00 a.m.

10. Adjournment: @ 3:33 p.m.
E. Duenas motioned to adjourn, A. Nepomuceno seconded, no one opposed, motion carried.




































































































































































































