










































































































































Guam Community College
2014 BUDGET REQUEST - NAF SPECIAL PROJECTS

FISCAL YEAR 2013

2013 2012 ACTUAL 

PROJECTED REVENUES

BUDGET 

REQUEST

Budget 

Request

 as of     

09/30/12

FY 2014      

PROJECTION

Special Projects

CONTINUING EDUCATION (CE)

Certified Manager's Prep 40,000 48,360

Health Certificate 103,500 134,995 70,820 75,000

SHRM Learning System 13,500 13,500 17,140

Industry Certification 79,260 101,600 224,440

* Other Projects 12,000 305,804 169,552 260,910

GCC Room Rental 60,000 12,000

* Gov't Guam/Private Industries Training Requests 236,790 19,064

* Prometric/Pan/Ed2go Online Courses/HOST TESTING 270,805 89,631 10,968 388,805

OSHA 56,250 158,000

Computer Courses 150,350 117,414 194,935

Total Continuing Education 962,455 980,944 287,544 1,204,450

TRADES & PROFESSIONAL SERVICES (TPS)

Vocational Methods I 21,000 2,800

Vocational Methods II 21,000

Teacher's Recertification 144,000 21,000 24,000

Immunizations 30,000 30,000

Public Health - Education 500,000 765,500 1,177,270 577,500

Project Approach (Reggio) 21,000

Creating Online Learning Communities 21,000

Allied Health Special Projects 33,875 18,997 33,875

Tour Guide 15,000 15,000 13,275 11,250

Hospitality Institute 30,360

Criminal Justice Academy 90,000 90,000 57,422 95,000

GED 30,975 15,000 30,975

Culinary Arts 138,700 138,700 136,352

* Other Projects 21,000 16,998

Total Trades & Professional Services 952,550 1,150,200 1,453,114 832,960

TECHNOLOGY & STUDENT SERVICES (TSS)

Fiber Optics 32,000 16,000 34,200 38,000

Networking Courses (CCNA) 40,000 112,000 89,470 64,000

Telecom Courses (Category 5) 36,000 30,000 39,322 30,000

Other Projects 

Total Technology & Student Services 108,000 158,000 162,992 132,000

TOTAL REVENUE 2,023,005 2,289,144 1,903,649 0 2,169,410



2013 2012 ACTUAL 

PROJECTED EXPENDITURES

BUDGET 

REQUEST

Budget 

Request

 as of     

09/30/12

FY 2014     

PROJECTION

Special Projects

CONTINUING EDUCATION (CE)

Certified Manager's Prep 40,000 48,360

Health Certificate 101,239 93,897 18,953 59,534

SHRM Learning System 13,500 15,400 6,357

Industry Certification 79,260 81,990 224,440

Computer Courses 150,350 174,966 194,935

Food Service Manager's Preparation Courses 0

* Other Projects 12,000 399,582 101,472 272,910

Gov't Guam/Private Industries Training Requests 236,790 9,993

Prometric/Pan/Ed2go Online Courses/HOST TESTING 270,805 35,852 6,229 388,805

OSHA 56,250 93,571

Department Incentives

Total Continuing Education 960,194 895,259 143,004 1,188,984

TRADES & PROFESSIONAL SERVICES (TPS)

Vocational Methods I 21,000 1,477

Vocational Methods II 21,000

Education Methods 21,000

Teacher's Recertification 143,542 24,000

Immunizations 7,376 22,254

Public Health - Education 480,562 765,500 357,805 577,500

Other Education Projects 21,000

Project Approach (Reggio) 21,000

Creating Online Learning Communities 21,000

Allied Health Special Projects 33,875 19,137 33,875

Tour Guide 10,683 10,683 4,506 7,898

Hospitality Institute 34,802

Criminal Justice Academy 87,659 87,609 23,656 80,302

GED 30,975 15,000 30,975

Culinary Arts 119,004 118,697 37,392

* Other Projects 4,154

Department Incentives

Total Trades & Professional Services 906,300 1,123,489 455,503 811,606

TECHNOLOGY & STUDENT SERVICES (TSS)

Fiber Optics 32,000 16,000 7,312 31,274

Networking Courses (CCNA) 40,000 112,000 33,856 62,307

Telecom Courses (Category 5) 36,000 30,000 10,082 24,817

Department Incentives

Total Technology & Student Services 108,000 158,000 51,250 118,398

TOTAL EXPENDITURES 1,974,494 2,176,748 649,757 0 2,118,988

NET PROFIT/(LOSS) 48,511 112,396 1,253,892 50,422

Notes: * Other Projects budget is projected for  projects not anticipated.





Guam Community College
2014 BUDGET REQUEST - NAF FUND 11

FISCAL YEAR 2013

PROJECTED REVENUES

2013 BUDGET 

REQUEST

2012 

BUDGET 

REQUEST

ACTUAL 

as of 

09/30/12

FY 2014 

PROJECTION

Educational and General Operations Revenue
Tuition Net of Capital Improvement 2,441,860 2,045,000 7,203,039 2,879,000

4 Capital Improvement Fees (Resolution 4-99) 618,000 483,000 732,000

5 Technology Fee for Upgrades (Resolution 11-2000) 171,000 157,000 183,000

5 Technology Fee for Current Operations (Resolution 11-2000) 171,000 157,000 183,000

Student Activity Fee 70,000 61,000 75,000

Perm. Faculty Positions (Resolution 5-2006) 1,635,630 1,100,000 1,951,668

Perm. Staff/Admin Positions (Resolution 5-2006) 654,252 441,000 780,667

Other Fees Net of Tech and Stud Act Fees 347,000 470,000 371,000

Total General Operations Subsidy 6,108,742 4,914,000 7,203,039 7,155,335

Auxiliaries Revenue
Bookstore Sales 975,000 750,000 1,127,607 1,100,000

Food Services 12,000 12,000 12,000 12,000

Total Auxiliaries 987,000 762,000 1,139,607 1,112,000

Other Sources Revenue
Administrative Recoveries 50,000 50,000 242,920 50,000

Interest/Miscellaneous Income 20,000 20,000 41,281 20,000

Other  

Total Other Sources 70,000 70,000 284,201 70,000

TOTAL PROJECTED REVENUE 7,165,742 5,746,000 8,626,847 8,337,335

PROJECTED EXPENDITURES

2013 BUDGET 

REQUEST

2012 

BUDGET 

REQUEST

ACTUAL 

as of 

09/30/12

FY 2014 

PROJECTION

Educational and General Expenditures
GovGuam Supplement - Other 2,375,130 925,130 626,616 1,475,130

GovGuam Supplement - Adjunct/Substitutes 1,200,000 1,027,437 1,216,257 1,200,000

GovGuam Supplement - PT Salaries

8 Perm. Faculty Positions (Resolution 5-2006) 1,635,630 1,115,262 319,921 1,951,668

8 Perm. Staff/Admin Positions (Resolution 5-2006) 654,252 446,105 190,292 780,667

5 Technology Fee for Current Operations 171,000 157,000 157,000 183,000

5 Technology Fee for Upgrades (Resolution 11-2000) 171,000 157,000 156,999 183,000

Total E & G Expenditures 6,207,012 3,827,934 2,667,085 5,773,465

Other Educational and General Expenditures
Promotion and Development 200,000 200,000 159,775 200,000

Professional Development - Faculty 75,000 75,000 63,713 75,000

Professional Development - Staff/Admin 50,000 50,000 46,701 50,000

6 Student Activity Fee - Dean Accts. 14,000 12,200 50,141 15,000

Pacific Island Student Transition 6,475 6,475 5,209 6,475

Graduation 10,000 10,000 10,000 12,000

Bank Fee Expenditures 36,500 36,500 53,840 55,000

Board of Trustees Travel 25,000 25,000 25,000 25,000

Faculty Senate 5,000 5,000 5,000 5,000

WP Secretary II (Salaries & Benefits) 28,000 27,702 21,728 30,000

USDA  Loan Repayment - LRC 116,376 117,077 107,848 116,376

USDA Loan Payoff (Water Tank Loan) 244,695 0

Cosmetology 42,783 31,500 29,666 23,376

Early Childhood Education 16,741 22,500 22,493 20,078

Computer Science 12,754 12,754 15,190

Electronics 7,673 7,673 10,901

Office Technology 14,231 14,231 17,096

Automotive 14,672 14,672 15,663

Allied Health 20,500 20,500 24,235

Visual Communications 14,141 14,141 13,879

English 18,436 18,436 18,981

Criminal Justice 4,161

Culinary 41,760 45,030

Open Campus Day 10,000 10,000 1,300 0

Accreditation -AVP Office 75,000 66,616 0

Campus Painting 498,250 0

Total Other E & G Expenditures 1,024,737 703,954 1,269,687 798,440

Total E & G Expenditures 7,231,749 4,531,888 3,936,772 6,571,905

Auxiliaries Expenditures
Bookstore 702,000 637,500 953,020 880,000

Total Auxiliaries 702,000 637,500 953,020 880,000

TOTAL CURRENT EXPENDITURES 7,933,749 5,169,388 4,889,792 7,451,905

TRANSFER
Transfer from Foundation - Pacific Island Endowment -6,475 -6,475 -6,475 -6,475

Transfer from Foundation - Other

Transfer to Foundation

7 Transfer to Capital Improvement Fees 618,000 483,000 627,705 732,000

Transfer to Student Activity Fees 56,000 48,800 56,000 60,000

Total Transfer 667,525 525,325 677,230 785,525

TOTAL EXPENDITURES AND TRANSFERS 8,601,274 5,694,713 5,567,022 8,237,430

INCREASE (USE) OF RESERVE -1,435,532 51,287 3,059,825 99,905

Notes: 1) The FY2013 Original Budget Amount reflects the initial budget request.

             2) The FY2012 Actual Amount is based on the Banner Expense and Revenue reports as of 09/30/12.

             3) Tuition & Fees projection is based on SP13, SU12, & FA12 enrollment figures inclusive of a 5% budgeted increase..

             4) Not Separately budgeted.

             5) Of the $73.00 Technology fee, $36.50 is reserved for the Upgrades and $36.50 is for Computer Operations.

             6) Student Activity Fee - Dean's Acct is based on 20% of Student Activity Fee projected.

             7) The revenue for Capital Improvement Fees is included in the revenue for Tuition and Fees.

             8) Faculty and Staff/Admin positions, funded by tuition fee increase & allocated 50% and 20%, respectively.
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College Governing Council
Friday, 05/09/13 @ 2:00 p.m.

Faculty Senate Office – C2

Minutes

1. Meeting called to order at 1:50 p.m.

2. Attendance:
Name E-mail Present

Carmen Santos carmen.kweksantos@guamcc.edu x
Dr. Marsha Postrozny marsha.postrozny@guamcc.edu x
Dr. Virginia Tudela virginia.tudela@guamcc.edu x
Doris Perez doris.perez@guamcc.edu on leave
Elizabeth Duenas elizabeth.duenas@guamcc.edu on leave
Johanna Camacho johanna.camacho@guamcc.edu x
Jose Munoz jose.munoz@guamcc.edu x
Robin Roberson robin.roberson@guamcc.edu x
JenniferEsteves jennifer.esteves@guamcc.edu x
Steven Alvarez steven.alvarez@guamcc.edu absent
Ava Garcia (sitting in for E. Duenas) ava.garcia@guamcc.edu x

3. Approval of Minutes: Motion to approve minutes of March 22, 2013 made by J. Munoz,
seconded by J. Camacho. Motion passed unanimously.

4. Old Business
a. Review of By-laws Draft-A. Garcia and J. Camacho reviewed and discussed the

changes and agreed to move forward with those changes.
Motion was made by J. Camacho to approve the by-laws effective AY2013-2014,
seconded by J. Munoz. Motion passed unanimously.

5. New Business
a. Mission Statement Update/Review-

Motion was made by R. Roberson to table the review of the Mission Statement for
the next CGC meeting, seconded by A. Garcia. Motion passed unanimously.

6. Information and Updates
a. Faculty-

i. J. Munoz reported concerns with the lack of discussion and/or communication
between faculty and administrators regarding the closure of the two (LMP and
Construction) programs at Southern High School. C. Santos will bring this concern
to the next Management meeting.

ii. J. Munoz reported that CGC sent a request for Adjunct Hour increase to the
President. C. Santos stated that the president needs to make changes to the new
Administrative Directive.

iii. R. Roberson reported on the concerns of the Secondary Faculty-last period preps.
Prep periods may not be scheduled on the last period of the day.

iv. J. Munoz reported that the faculty election results have been posted online.



b. Staff-
i. J. Camacho requested for a Staff Senate mailbox.

c. Students- J. Estevez reported the following:
i. Graduation Luncheon- Thursday, May 16, 2013 at 12:00 p.m. UOG Fieldhouse.

ii. BOT Members- Board of Trustees; Steven Alvarez (President), Jennifer Esteves
(President), Suann Manibusan (Vice-President), Lawrence Alcairo (Treasurer),
Elmarie Anderson (Secretary), Maria Massey (PRO) and Ashley Cabrera
(Historian).

d. Administration- C. Santos reported the following:
i. May 09, 2013 Financial Report- (See Attachment).

ii. GCC Annual Picnic- Saturday, May 11, 2013 at Ypao Beach Main Pavilion from
9:00 a.m. to 2:00 p.m.

iii. GCC Graduation- Friday, May 17, 2013 at UOG at 6:00 p.m. All faculty and staff
are highly encouraged to attend.

iv. GCC Convocation- Monday, August 12, 2013 at Leo Palace from 6:00 p.m. to
10:00 p.m.

v. Golf Tournament- Friday, September 28, 2013. Greg Manglona (Chair) and Donna
Cruz (Co-Chair).

vi. GCC Gala- Saturday, October 26, 2013 at Sand Castle from 6:00 p.m. to 10:00
p.m.

vii. Email Policy- Migrating to gmail on June 01, 2013.
J. Munoz motioned to approve the email policy recommendation and to be
forwarded to the president, J. Camacho seconded. Motion passed
unanimously.

7. Open Discussion - None

8. Agenda Items for Next Meeting - None

9. Next Meeting: C. Santos will schedule via email for next meeting (August 2013)

10. Adjournment at 2:25 p.m. Motion was made by J. Camacho, seconded by R. Roberson.




