
1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 05/07/2013

4. Old Business:
a. AY2013-2014 Faculty Senate Goals

5. New Business:
a. Status of Committees
b. Faculty Concerns
c. Other

6. Open Discussion:

7. Next Meeting

8. Adjournment

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Monday, 08/19/13 @ 10:30am

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 08/19/2013

4. Old Business:
a. AY2013-2014 Faculty Senate Goals
b. Status of Committees
c. Faculty Concerns

5. New Business:
a. Faculty Senate By-laws
b. Memo Regarding Working Relationship with the TPS Dean
c. Special Projects and Practicums
d. Faculty Senate Budget funds

6. Open Discussion:

7. Next Meeting

8. Adjournment

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 08/28/13 @ 3:30pm

Tech Conference Room / 1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 08/28/2013

4. Old Business:
a. Status of Committees
b. Faculty Concerns
c. Faculty Senate By-laws
d. Memo Regarding Working Relationship with the TPS Dean
e. Special Projects and Practicum
f. Faculty Senate Budget funds

5. New Business:

6. Open Discussion:

7. Next Meeting

8. Adjournment

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 09/04/13 @ 2:00pm

Faculty Senate / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 09/04/2013

4. Old Business:
a. Status of Committees
b. Faculty Concerns
c. Faculty Senate By-laws
d. Faculty Senate Budget funds

5. New Business:
a. Faculty Senate Message-

6. Open Discussion:

7. Next Meeting

8. Adjournment

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 09/11/13 @ 3:30pm

Faculty Senate / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 09/11/2013

4. Old Business:
a. Status of Committees
b. Faculty Concerns
c. Faculty Senate By-laws
d. Faculty Senate Budget funds
e. Faculty Senate Message

5. New Business:
a. Dialogue with Dr. Somera
b. DC Workload Computations and Special Projects
c. Agenda for 9/27 Faculty Gathering
d. 12-month DC Administrators

6. Open Discussion:

7. Next Meeting

8. Adjournment

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 09/18/13 @ 2:00pm

Tech Building / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 09/18/2013

4. Old Business:
a. Status of Committees
b. Faculty Concerns
c. Faculty Senate By-laws
d. DC Workload Computations and Special Projects
e. Agenda for 9/27 Faculty Gathering
f. 12-month DC Administrators

5. New Business:
a. Committee Reports and Timelines
b. Other

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 09/25/13 @ 3:30pm

Tech Building / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 09/25/2013

4. Old Business:
a. Status of Committees
b. Faculty Concerns
c. Faculty Senate By-laws
d. DC Workload Computations and Special Projects
e. 12-month DC Administrators
f. Committee Reports and Timelines

5. New Business:
a. Memo from Dean regarding Student Organization Advisors
b. Requests for additional committee members

6. Open Discussion:

7. Next Meeting: October 23, 2013 @ 2:00 p.m. in TC1210

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Thursday, 10/17/13 @ 3:00pm
Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 10/17/2013

4. Old Business:
a. Faculty Senate By-laws
b. DC Workload Computations and Special Projects
c. 12-month DC Administrators
d. Memo from Dean regarding Student Organization Advisors
e. Requests for additional committee members

5. New Business:

6. Open Discussion:

7. Next Meeting: October 30, 2013 @ 3:30 p.m. in TC1210

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 10/23/13 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 10/23/2013

4. Old Business:
a. Faculty Senate By-laws
b. DC Workload Computations and Special Projects
c. 12-month DC Administrators
d. Memo from Dean regarding Student Organization Advisors
e. Requests for additional committee members

5. New Business:

6. Open Discussion:

7. Next Meeting: November 6, 2013 @ 2:00 p.m. in TC1210

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 10/30/13 @ 3:30pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 10/30/2013

4. Old Business:
a. Faculty Senate By-laws
b. DC Workload Computations and Special Projects
c. 12-month DC Administrators
d. Memo from Dean regarding Student Organization Advisors
e. Requests for additional committee members

5. New Business:

6. Open Discussion:

7. Next Meeting: November 20, 2013 @ 2:00 p.m. in TC1210

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 11/13/13 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 11/13/2013

4. Old Business:
a. Faculty Senate By-laws
b. Requests for additional committee members

5. New Business:
a. Review of Adjunct Hour Policy (135 hours)
b. Adjunct/Outside Employment Load

6. Open Discussion:

7. Next Meeting: December 04, 2013 @ 2:00 p.m. in TC1210

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 11/20/13 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 11/20/2013

4. Old Business:
a. Faculty Senate By-laws
b. Standard I – Need for members
c. Faculty Concerns

5. New Business:
a. ISMP input from Faculty Senate
b. Job Specs ratification meeting – 12/6/13 – MPA – 3:30 p.m.

6. Open Discussion:

7. Next Meeting: TBA

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 12/04/13 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 12/04/2013 & FS Gathering 12/06/2013

4. Old Business:
a. Faculty Senate By-laws
b. Standard I – Need for members
c. Job Specs ratification meeting – 12/6/13 – MPA – 3:30 p.m.

5. New Business:
a. Joint Leadership Meeting – 01/17/2014 – LRC – 2:00 p.m.

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 01/22/14 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 01/22/2014

4. Old Business:
a. Faculty Senate By-laws
b. Standard I – Need for members
c. Job Specs ratification meeting – 01/24/2014 – MPA – 3:30 p.m.
d. FY2015 Budget

5. New Business:

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 01/29/14 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 01/29/2014

4. Old Business:
a. Faculty Senate By-laws
b. Standard I – Need for members
c. Job Specs ratification
d. FY2015 Budget

5. New Business:
a. Secondary site visits
b. PDRC Travel Policy and Mid-Term Report
c. Distance Education Project Start Announcement

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 02/05/14 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 02/05/2014

4. Old Business:
a. Faculty Senate By-laws
b. Secondary site visits
c. PDRC Travel Policy and Mid-Term Report
d. Distance Education Project Start Announcement
e. Associate Dean/CTE Counselor Status

5. New Business:
a. Faculty Tuition Waiver
b. Faculty Senate Elections
c. Committee Reports & Membership for AY2014-2015

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 02/19/14 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 02/19/2014

4. Old Business:
a. Faculty Senate By-laws
b. Secondary site visits
c. PDRC Travel Policy and Mid-Term Report
d. Distance Education Project Start Announcement
e. Associate Dean/CTE Counselor Status
f. Faculty Tuition Waiver
g. Faculty Senate Elections
h. Committee Reports & Membership for AY2014-2015

5. New Business:
a. Faculty Ethics Complaint

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 03/12/14 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 02/19/2014 & 03/12/2014

4. Old Business:
a. Faculty Senate By-laws
b. Secondary site visits
c. PDRC Travel Policy and Mid-Term Report
d. Distance Education Project Start Announcement
e. Associate Dean/CTE Counselor Status
f. Faculty Tuition Waiver
g. Faculty Senate Elections
h. Committee Reports & Membership for AY2014-2015
i. Faculty Ethics Complaint

5. New Business:
a. Dr. Somera
b. LOC Grading Standards
c. Anti-Bullying Adoption

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 04/02/14 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 04/02/2014

4. Old Business:
a. Faculty Senate By-laws
b. Secondary site visits
c. Distance Education Project Start Announcement
d. Associate Dean/CTE Counselor Status
e. Faculty Tuition Waiver
f. Faculty Senate Elections
g. Committee Reports & Membership for AY2014-2015
h. LOC Grading Standards
i. Anti-Bullying Adoption

5. New Business:
a. Faculty Concern

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 04/09/14 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 04/09/2014

4. Old Business:
a. Faculty Senate By-laws
b. Faculty Tuition Waiver
c. Faculty Senate Elections
d. Committee Reports & Membership for AY2014-2015
e. LOC Grading Standards
f. Anti-Bullying Adoption
g. Faculty Concern

5. New Business:

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 04/23/14 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 04/23/2014

4. Old Business:
a. Faculty Senate By-laws
b. LOC Grading Standards
c. Faculty Senate Elections
d. Committee Reports & Membership for AY2014-2015
e. Anti-Bullying Adoption
f. Faculty Concern

5. New Business:

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 04/30/14 @ 2:00pm

Technology Conference Room / TC1210



1. Call to Order:

2. Attendance:
Name: Email: Present:

Norman Aguilar norman.aguilar@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Jose U. Munoz jose.munoz@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Anthony Roberto anthony.roberto@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 04/30/2014

4. Old Business:
a. Faculty Senate By-laws
b. Faculty Senate Elections
c. Committee Reports & Membership for AY2014-2015
d. Anti-Bullying Adoption
e. Faculty Concern

5. New Business:
a. Simone Bollinger

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 05/07/14 @ 2:00pm

Technology Conference Room / TC1210



GUAM COMMUNITY COLLEGE
Faculty Senate

GCC’s Mission Statement:
The mission of Guam Community College is to be a leader in career and technical workforce development by

providing the highest quality education and job training in Micronesia.

Minutes
Monday, August 19, 2013

Room C2
@ 10:30 a.m.

I. Meeting called to order @ 10:35 a.m.

II. Attendance:
Name E-mail Present
Robin Roberson, President robin.roberson@guamcc.edu x
Anthony Roberto, President Elect anthony.roberto@guamcc.edu x
Jose Munoz, Past President jose.munoz@guamcc.edu x
Norman Aguilar norman.aguilar@guamcc.edu absent
Troy Lizama troy.lizama@guamcc.edu x
Barbara Blas barbara.blas4@guamcc.edu x

III. Review of Minutes:
Motion was made by J. Munoz to approve minutes of May 07, 2013, and seconded by R.
Roberson.

IV. Old Business:
a. AY2013-2014 Faculty Senate Goals-

1. Identify how to deal with loss of increment.
2. Identify ways to increase completion rates.
3. Assist LOC in creating an easier process for curriculum.
4. Identifying committee members for each committee.
5. Foster communication for faculty members such as newsletter. R. Roberson will speak

to Jayne Flores for monthly postings on campus announcements.
6. Provide support for the Staff Senate committee.

V. New Business:
a. Status of Committees-

i. R. Roberson reported that the deadline for the committee listing is September 3, 2013.
There is an opening in Standard I committee. Once Standard I committee is filled FS will
have met the requirements per the agreement. R. Roberson stated that he will post an
announcement regarding the opening on MyGCC website and inform the Department
Chairs. J. Munoz requested for R. Roberson to provide a list of committee chairs so each
Faculty Senate member will be assigned a committee as a point of contact.

ii. R. Roberson reported that the Joint Leadership committee will be meeting on August 30,
2013. R. Roberson will send an email to President Mary Okada and cc the Union
President F. Tupaz to verify if the Joint Leadership committee was formed through the
governance process.

b. Faculty Concerns- R. Roberson reported that faculty members and Department Chairs have
concerns with Dean J. Flores. R. Roberson received an email from Dr. Clare Camacho regarding





GUAM COMMUNITY COLLEGE
Faculty Senate

GCC’s Mission Statement:
The mission of Guam Community College is to be a leader in career and technical workforce development by

providing the highest quality education and job training in Micronesia.

Minutes
Wednesday, August 28, 2013

Tech Center Conference Room-TC1210
@ 3:30 p.m.

I. Meeting called to order @ 3:36 p.m.

II. Attendance:
Name E-mail Present
Robin Roberson, President robin.roberson@guamcc.edu x
Anthony Roberto, President Elect anthony.roberto@guamcc.edu x
Jose Munoz, Past President jose.munoz@guamcc.edu x
Norman Aguilar norman.aguilar@guamcc.edu x
Troy Lizama troy.lizama@guamcc.edu x
Barbara Blas barbara.blas4@guamcc.edu x

III. Review of Minutes:
T. Lizama moved to approve minutes of August 19, 2013 motion was seconded by A. Roberto.
No further discussion, motion passed unanimously.

IV. Old Business:
a. AY2013-2014 Faculty Senate Goals- FS goals for AY2013-2014 are as follows:

1. Identify how to deal with loss of increment.
2. Identify ways to increase completion rates.
3. Assist LOC in creating an easier process for curriculum.
4. Identifying committee members for each committee.
5. Foster communication for faculty members such as a newsletter or posting campus

announcements on MyGCC Group Studio.
6. Provide support for the Staff Senate committee.

b. Status of Committees- R. Roberson reported on the following:
i. On Friday, August 23, 2013 the Standard I committee vacancy has been filled by V.

Schrage. All committees are filled and requirements as per the agreement have been met.
ii. There is an issue with the LOC committee. B. Sison was a member of LOC and verifying

his status of committee membership. Once B. Sison resolves all issues with LOC he
would like join a committee.

c. Faculty Concerns-
i. N. Aguilar requested that FS schedule an orientation to inform faculty of documenting

workload for evaluation processes. R. Roberson stated that he will send out an invitation
to Job Specification/Evaluation Committee, Dean G. Tudela, Dean J. Flores, and all other
evaluators. R. Roberson stated that he will request for Job Specification/Evaluation
Committee to be available for faculty as another outreach to the evaluation process.
N. Aguilar made a motion for FS to schedule an orientation for faculty on the
requirements for the evaluation process motion was seconded by A. Roberto. No
further discussion, motion carried unanimously.









GUAM COMMUNITY COLLEGE
Faculty Senate

GCC’s Mission Statement:
The mission of Guam Community College is to be a leader in career and technical workforce development by

providing the highest quality education and job training in Micronesia.

Minutes
Wednesday, September 11, 2013
Technology Building – TC1210

@ 3:30 p.m.

I. Meeting called to order @ 3:34 p.m.

II. Attendance:
Name E-mail Present
Robin Roberson, President robin.roberson@guamcc.edu x
Anthony Roberto, President Elect anthony.roberto@guamcc.edu x
Jose Munoz, Past President jose.munoz@guamcc.edu x
Norman Aguilar norman.aguilar@guamcc.edu x
Troy Lizama troy.lizama@guamcc.edu x
Barbara Blas barbara.blas4@guamcc.edu x

III. Review of Minutes:
A. Roberto moved to approve minutes of September 04, 2013 with changes motion was
seconded by T. Lizama. No further discussion, motion passed unanimously.

IV. Old Business:
a. Status of Committees- R. Roberson reported that no one has volunteered to fill the Standard I

Committee vacancy. R. Roberson will announce Standard I committee vacancy on MyGCC.
b. Faculty Concerns-

i. R. Roberson reported that the students have appealed to Dean J. Flores decision. The
documents are now sitting on the AVP’s desk for his review. R. Roberson stated that F.
Tupaz and he have been invited to attend the meeting scheduled on Thursday, September
12, 2013 at 8:30 a.m. to discuss Special Projects and SOP’s for Special Projects.

ii. R. Roberson provided FS a proposed memo that he prepared to be sent to the
Administrator of Human Resources. FS discussed the concerns of the memo. The
Administrator of Human Resources advised R. Roberson not to submit the memo because
it is not the process that FS should be following and it would negate the grievance
process from happening.

iii. T. Lizama would like to know what process FS should take because there are many
faculty concerns that need to be addressed. R. Roberson will verify with the
Administrator of Human Resources.

iv. FS discussed the memo that R. Roberson prepared and made revisions. R. Roberson will
make the revisions and send the memo by email for FS to approve before submitting to
the Administrator of Human Resources.

c. Faculty Senate By-laws- Tabled
d. Faculty Senate Budget funds- R. Roberson reported that he has spoken to Dr. Somera regarding

FS funds. Dr. Somera informed R. Roberson to get the requisitions in for his signature by





























































































































































































































COLLEGE ASSEMBLY 
April 11, 2014 
MPA, 3:30pm  
 
 
 

PRELIMINARY AGENDA 
 
  Recital of New Mission Statement 
 
Approximate Time 
 
3:30- 3:45 The New ISMP 2014-2020 and How it Links with the President’s Goals 
     Pres. Mary Okada 

 
3:46- 4:00 The CAT and What the Results Tell Us    

Dr. Juan Flores 
Dee Manglona 

 
4:01- 4:15 Internationalization and Articulation Agreements  

Dr. Ray Somera 
 

4:15- 4:30 Where We are with the AIPs in the ISER    
Marlena Montague/Joseph Benavente 
Standard Committee Chairs 

 
4:31- 4:45 Briefing on Prior Learning Assessment (PLA): Board Policy, SOPs and 

Practice     
Patrick Clymer 

    Anthony Roberto 
 

4:46-5:00 The 5-Yr DE Strategic Plan: An Update 
Carmen Santos 
Wes Gima 

 
5:01-5:15 Latest on the ACCJC Standards and Practice   

Dr. Mary Okada 
Dr. Ray Somera 

 
5:16 -  Faculty Union Meeting      

Fred Tupaz and Union Officers 
 

 



GUAM COMMUNITY COLLEGE

Faculty Senate

GCC’s Mission Statement:
Guam Community College is a leader in career and technical workforce development,

providing the highest quality, student-centered education and job training for Micronesia.

Minutes
Wednesday, April 09, 2014

Technology Conference Room – TC1210
@ 2:00 p.m.

I. Meeting called to order @ 2:12 p.m.

II. Attendance:
Name E-mail Present

Robin Roberson, President robin.roberson@guamcc.edu 
Anthony Roberto, President Elect anthony.roberto@guamcc.edu 
Jose Munoz, Past President jose.munoz@guamcc.edu absent
Norman Aguilar norman.aguilar@guamcc.edu 
Troy Lizama troy.lizama@guamcc.edu 
Barbara Blas barbara.blas4@guamcc.edu 

III. Review of Minutes:
T. Lizama moved to approve minutes of April 02, 2014 motion was seconded by A. Roberto. No
further discussion, motion passed unanimously.

IV. Old Business:
a. Faculty Senate By-laws – Tabled
b. Faculty Tuition Waiver – Tabled
c. Faculty Senate Elections – Tabled
d. Committee Reports & Membership for AY2014-2015 – R. Roberson scheduled to meet with

committees on Thursday, April 10, 2014 in TC1101 at 2:30pm. Each committee is required to provide
the following: 1. Committee Accountability Report, 2. Modification of By-laws, and 3. AY2014-2015
Committee Members.

e. LOC Grading Standards – R. Roberson reported this issue was not discussed at the Council of
Department Chair meeting. R. Roberson will send out a reminder to Council of Department Chair
members to review and respond immediately.

f. Anti-Bullying Adoption – T. Lizama recommended to ask T. Datuin to prepare a proposal. R.
Roberson will verify with HR if a policy should be created by their office.

V. New Business:
a. Faculty Concern – A faculty member submitted a Faculty Concern Form on Monday, April 07, 2014.

(deadline for FS is Friday, April 18, 2014) The basis of the faculty members concern is the code of
ethics. R. Roberson will request for a meeting with the complainant for more details. Afterwards,
Faculty Senate will make a decision on the next step to take.

VI. Open Discussion:





GUAM COMMUNITY COLLEGE

Faculty Senate

GCC’s Mission Statement:
Guam Community College is a leader in career and technical workforce development,

providing the highest quality, student-centered education and job training for Micronesia.

Minutes
Wednesday, April 23, 2014

Technology Conference Room – TC1210
@ 2:00 p.m.

I. Meeting called to order @ 2:34 p.m.

II. Attendance:
Name E-mail Present

Robin Roberson, President robin.roberson@guamcc.edu 
Anthony Roberto, President Elect anthony.roberto@guamcc.edu 
Jose Munoz, Past President jose.munoz@guamcc.edu 
Norman Aguilar norman.aguilar@guamcc.edu 
Troy Lizama troy.lizama@guamcc.edu 
Barbara Blas barbara.blas4@guamcc.edu 

III. Review of Minutes:
T. Lizama moved to approve minutes of April 09, 2014 motion was seconded by A. Roberto. No
further discussion, motion passed unanimously.

IV. Old Business:
a. Faculty Senate By-laws – Tabled
b. Faculty Tuition Waiver – Tabled
c. Faculty Senate Elections – FS has 2 vacancies (1 chair elect and 1 member-at-large).
d. Committee Reports & Membership for AY2014-2015 – Deadline for submission was Tuesday, April

8, 2014. R. Roberson met with 4 out of 9 committee chairs and will follow up with the committees
that did not submit their reports and vacancies. List of vacancies for committees will be finalized by
Friday, April 25, 2014. R. Roberson will post an announcement on MyGCC no later than Monday,
April 28, 2014.

e. LOC Grading Standards – R. Roberson reported the Council of Department Chair (CDC) committee is
in favor of the proposed LOC grading standards. CDC would like clarification on Technical Failure
(TF) and Technical Withdrawal (TW). R. Roberson will follow up with LOC Chair.
T. Lizama made a motion to approve the proposed LOC grading standards with clarification of
the difference of Technical Failure (TF) and Technical Withdrawal (TW), motion was seconded
by A. Roberto. No further discussion, motion passed unanimously.

f. Anti-Bullying Adoption – R. Roberson will follow up with T. Datuin.
g. Faculty Concern – R. Roberson reported faculty complaint #1: was forwarded to the Committee on

Faculty Ethics (CFE). CFE recommended for FS to modify the SOP’s that an ethic complaints should
be against an individual not individuals or a committee. If the person wants to file a complaint on
individuals he/she must file a complaint for each individual. Complaint #2: CFE does not want to
make a commitment on accepting because of complaint #1 is not finalized. However, Monday, April









GUAM COMMUNITY COLLEGE

Faculty Senate

GCC’s Mission Statement:
Guam Community College is a leader in career and technical workforce development,

providing the highest quality, student-centered education and job training for Micronesia.

Minutes
Wednesday, May 07, 2014

Technology Conference Room – TC1210
@ 2:00 p.m.

I. Meeting called to order @ 2:08 p.m.

II. Attendance:
Name E-mail Present

Robin Roberson, President robin.roberson@guamcc.edu 
Anthony Roberto, President Elect anthony.roberto@guamcc.edu 
Jose Munoz, Past President jose.munoz@guamcc.edu 
Norman Aguilar norman.aguilar@guamcc.edu absent
Troy Lizama troy.lizama@guamcc.edu 
Barbara Blas barbara.blas4@guamcc.edu 
Simone Bollinger simone.bolinger@guamcc.edu 

III. Review of Minutes:
T. Lizama moved to approve minutes of April 30, 2014 motion was seconded by J. Munoz. No
further discussion, motion passed unanimously.

IV. Old Business:
a. Faculty Senate By-laws – Tabled
b. Faculty Senate Election – R. Roberson reported a vote was taken on Friday, May 02, 2014 at the FS

gathering. FS decided the plan of action is to prepare a memo for vote of no confidence as motioned
at the FS gathering on May 2, 2014 to be addressed to the AVP and President Okada to bring forth to
the Board.

c. Committee Reports & Membership for AY2014-2015 – Tabled
d. Anti-Bullying – No update.

V. New Business:
a. Simone Bollinger – CFE report presented to Simone Bollinger. (See Attachment) Simone Bollinger

expressed some concerns with the process of CFE results:
1. No mention of confidentiality with the accuser.
2. Witnesses of the accuser were not called to be heard. (Sally Sablan, Tressa Dela Cruz, Lisa

Baza-Cruz, and Polly Huseby).
3. Feels that the committee withheld due process. All accused were interviewed twice and the

accuser was only called once to explain her side.
4. Discord of English Department was not addressed.
5. Two CFE members were from Education Department, department B. Toves works for as an

adjunct instructor.



6. Questioned the make-up of CFE members by Faculty Senate.
7. Code of ethics broken (spoke to mentor behind closed doors) and when interviewed Donna

Cruz (Promotions Committee Mentor) withheld the truth.
8. Investigation was not thorough.
9. The accuser asked, “If a committee breaks a code of ethics to whom do they answer?”

R. Roberson responded, as far as the complaint that has been filed it is a closed issue. It cannot be
appealed. However, if you feel that there was an ethics violation you have every right to file a
complaint and FS followed the general guidelines provided by the Union.

VI. Open Discussion:
a. J. Munoz – Thanked everyone for their participation in AY2013-2014 Faculty Senate Committee and

B. Blas (Senate WPSII) for the wonderful work she has done during his term as AY2012-2013 (FS
President) and AY2013-2014 (FS Past-President).

VII. Next Meeting: Last meeting for AY2013-2014

VIII. M/S/A to adjourn at 3:56 p.m.

Submitted By: Approved By:

______________________ _____________________
Barbara S. Blas Robin Roberson


