
1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 04/30/2014

4. Old Business:
a. Faculty Senate By-laws
b. Committee Reports & Membership for AY2014-2015
c. Anti-Bullying Adoption
d. Faculty Concern

5. New Business:
a. FS Meeting Dates
b. Constitution of FS Review
c. Labor Day picnic

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 08/20/14 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes:

4. Old Business:
a. Faculty Concern

5. New Business:

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 08/27/14 @ 2:00pm

Faculty Senate Office / C2





1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

1. Approval of Prior Minutes: 09/03/2014

2. Old Business:
a. Faculty Senate By-laws
b. Anti-Bullying Adoption
c. FS Goals
d. Faculty Concern

3. New Business:
a. Dr. Ray Somera/Updates

4. Open Discussion:

5. Next Meeting:

6. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 09/17/14 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

1. Approval of Prior Minutes: 09/03/2014 & 09/17/2014

2. Old Business:
a. Faculty Senate By-laws
b. Anti-Bullying Adoption
c. FS Goals
d. Faculty Concerns

3. New Business:
a. Faculty Concern

- Representation from Secondary Faculty on Job Specs
b. Documentation

- Goals, bylaws, mtg. dates on MyGCC

4. Open Discussion:

5. Next Meeting:

6. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 10/15/14 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

1. Approval of Prior Minutes: 09/03/2014

2. Old Business:
a. Faculty Senate By-laws
b. Anti-Bullying Adoption
c. Faculty Concerns
d. Documentation on MyGCC

3. New Business:
a. LOC Concerns

4. Open Discussion:

5. Next Meeting:

6. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 10/22/14 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 10/22/2014

4. Old Business:
a. Faculty Senate By-laws
b. Anti-Bullying Adoption
c. Faculty Concerns
d. Documentation on MyGCC
e. LOC Concerns

5. New Business:
a. Legal Advice on Ethics Process

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 11/12/14 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 11/12/2014

4. Old Business:
a. Faculty Senate By-laws
b. Anti-Bullying Adoption
c. Faculty Concerns
d. Documentation on MyGCC
e. LOC Concerns
f. Legal Advice on Ethics Process

5. New Business:
a. Participatory Governance Orientation
b. Committee Chair Communication with FS
c. 4 Year Degree

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 12/03/14 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 12/03/2014

4. Old Business:
a. Anti-Bullying Adoption
b. Faculty Concerns
c. Documentation on MyGCC
d. LOC Concerns
e. Legal Advice on Ethics Process
f. Participatory Governance Orientation
g. Committee Chair Communication with FS
h. 4 Year Degree

5. New Business:
a. Job Specs Comment Period
b. Fund Breakfast for 02/02/2015, Ratification of Job Specs Eval
c. Committee Elections (Selection Day) Requirements

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 01/21/15 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 01/21/2015

4. Old Business:
a. Anti-Bullying Adoption
b. Faculty Concerns
c. Documentation on MyGCC
d. LOC Concerns
e. Legal Advice on Ethics Process
f. Participatory Governance Orientation
g. Committee Chair Communication with FS
h. 4 Year Degree
i. Job Specs Comment Period
j. Fund Breakfast for 02/02/2015, Ratification of Job Specs Eval
k. Committee Elections (Selection Day) Requirements

5. New Business:
a. Committee Assignments
b. Professional Development Review
c. Inst. Comprehensive Professional Development Plan
d. TSS Concerns – Mike Chan Email

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 01/28/15 @ 2:00pm

Faculty Senate Office / C2





1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 02/04/2015

4. Old Business:
a. Anti-Bullying Adoption
b. Documentation on MyGCC
c. Legal Advice on Ethics Process
d. Committee Chair Communication with FS
e. Committee Elections
f. Professional Development Review
g. Inst. Comprehensive Professional Development Plan
h. TSS Concerns – Mike Chan Email

5. New Business:
a. Gupot GCC

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 02/11/15 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 02/11/2015

4. Old Business:
a. Anti-Bullying Adoption
b. Legal Advice on Ethics Process
c. Committee Chair Communication with FS
d. Professional Development Review
e. Inst. Comprehensive Professional Development Plan
f. TSS Concerns – Mike Chan Email
g. Gupot GCC

5. New Business:

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 02/25/15 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 02/25/2015

4. Old Business:
a. Anti-Bullying Adoption
b. Legal Advice on Ethics Process
c. Committee Chair Communication with FS
d. Inst. Comprehensive Professional Development Plan
e. Gupot GCC

5. New Business:
a. Commencement update
b. Career & College Readiness

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 03/11/15 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 03/11/2015

4. Old Business:
a. Anti-Bullying Adoption
b. Legal Advice on Ethics Process
c. Committee Chair Communication with FS
d. Inst. Comprehensive Professional Development Plan
e. Gupot GCC
f. Commencement update
g. Career & College Readiness
h. Mes Chamorro

5. New Business:

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 03/18/15 @ 2:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 03/18/2015

4. Old Business:
a. Anti-Bullying Adoption
b. Legal Advice on Ethics Process
c. Committee Chair Communication with FS
d. Inst. Comprehensive Professional Development Plan
e. Gupot GCC
f. Commencement update
g. Career & College Readiness
h. Mes Chamorro

5. New Business:
a. Travel Policy

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 03/25/15 @ 1:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 03/18/2015 & 03/25/2018

4. Old Business:
a. Legal Advice on Ethics Process
b. Committee Chair Communication with FS
c. Inst. Comprehensive Professional Development Plan
d. Commencement update
e. Career & College Readiness
f. Travel Policy

5. New Business:
a. Year End Reports
b. LOC Concerns/Issues

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 04/08/15 @ 1:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 04/08/2015

4. Old Business:
a. Legal Advice on Ethics Process
b. Committee Chair Communication with FS
c. Inst. Comprehensive Professional Development Plan
d. Commencement update
e. Career & College Readiness
f. Travel Policy
g. Year End Reports
h. Gupot GCC

5. New Business:

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 04/17/15 @ 1:00pm

Faculty Senate Office / C2



1. Call to Order:

2. Attendance:
Name: Email: Present:

Anthony Roberto anthony.roberto@guamcc.edu
Sarah Leon Guerrero sarah.leonguerrero@guamcc.edu
Robin Roberson robin.roberson@guamcc.edu
Troy Lizama troy.lizama@guamcc.edu
Carl Torres II carl.torresii@guamcc.edu
Barbara Blas barbara.blas4@guamcc.edu

3. Approval of Prior Minutes: 04/17/2015

4. Old Business:
a. Legal Advice on Ethics Process
b. Committee Chair Communication with FS
c. Commencement update
d. Career & College Readiness
e. Travel Policy
f. Year End Reports
g. Gupot GCC
h. Elections

5. New Business:
a. Governance Membership from Secondary Faculty
b. Briefing on PDRC meeting with Association Dean Diego

6. Open Discussion:

7. Next Meeting:

8. Adjournment:

GUAM COMMUNITY COLLEGE
Faculty Senate

Agenda
Wednesday, 04/22/15 @ 2:00pm

Faculty Senate Office / C2





















Hi All,
Here are the meeting dates:

FALL 2014

August 20
September 3
September 17
October 1
October 15
October 29
November 12
November 26
December 3

SPRING 2015

January 21
February 4
February 18
March 4
March 18
April 1
April 15
April 29



Revised 08/23/2011.

BYLAWS OF THE FACULTY SENATE
OF

GUAM COMMUNITY COLLEGE

ARTICLE I
THE FACULTY SENATE

SECTION ONE

Pursuant to the Constitution, there is hereby create a collective body representing the
faculty of the Guam Community College (hereinafter referred to as the “College”) hereinafter
known as:

THE FACULTY SENATE

(hereinafter referred to as the “College Faculty Senate”). The College Faculty Senate
shall serve as the official voice of the Members of the College Faculty in the process of
Participatory Governance.

SECTION TWO

Philosophy. The College Faculty believes in inclusive dialog that promotes the effective
management of the College to the benefit of the community we serve.

SECTION THREE

Duties & Powers. The College Faculty Senate shall represent the legitimate consensus of
the faculty regarding issues concerning the institution to the College Governing Council,
College President and the College Board of Trustees.

The College Faculty Senate may recommend actions to be forwarded to the College
Governing Council or other offices/committees as appropriate. The recommended actions
may be on any matter that affects the College so long as such actions do not conflict with the
Board Union Contract, Civil Service Rules & Regulations or existing law. The approval of
such recommended actions shall be pursuant to the By laws of the College Faculty Senate.

The College Faculty Senate shall be responsible for direction of all Committees within
its purview.

SECTION FOUR

Voting Membership. Pursuant to Article III of the Constitution, the voting membership
of the College Faculty Senate shall consist of:
1. Two (2) representatives, elected by the faculty at-large,



Revised 08/23/2011.

2. The Faculty Senate President, elected at large from the general faculty,
3. The Faculty Senate President-Elect, elected at large from the general faculty, and
4. The Past Faculty Senate President
Voting Members may also be referred to as “Senators.”

Non-Voting Membership. All Faculty of the Guam Community College shall be Non-
Voting Members of the College Faculty Senate. “Faculty” is defined as full-time instructional
or non-instructional personnel employed by the College and covered by the Board of
Trustees-Union Agreement.

SECTION FIVE

Election of Officers. All officers shall be elected pursuant to the Article I, Section
Five of the Constitution or, in the absence of any provision in the Constitution, by members of
the College Faculty Senate by a majority vote of all the voting members of the College
Faculty Senate. After the first year, all elections of officers of the College Faculty Senate
shall occur at the last organizational meeting of the faculty in the month of April. Officers
shall assume their duties the next academic year. The Faculty Senate past-President shall
be in charge of coordinating the election process. The Union will oversee that tallying and
certifying of results.

President, President-Elect and Past-President. Upon election of the President-
Elect, The former President-Elect shall become, by default, the President during the following
year. After the term of President has been completed, the outgoing President shall become
the Past-President.

At-Large Members. The At-Large Members shall be members of the Faculty Union
Bargaining Unit. The At-Large Members shall assist in maintaining order when the College
Faculty Senate is in session and shall serve as the Sergeant-At-Arms for the College Senate.

Vacancies. If the office of the President of the College Faculty Senate should become
vacant, the President-Elect of the College Faculty Senate shall assume the position. A
special election for the position of President-Elect shall then be held within 14 calendar days.
If any other office should become vacant, they shall also be filled by a special election
conducted by the College Faculty Senate, and tallied and certified by the Union, in which all
faculty shall be allowed to vote.

Secret Ballot. Voting for all officers shall be by written, secret ballot.

SECTION SIX

Open Meetings. Meetings of the College Faculty Senate shall be open to all
employees and student of the Guam Community College.



Revised 08/23/2011.

Yearly Organizational Meetings. The first organizational meeting of the incoming
College Faculty Senate shall be held by September 1 of the current academic year. The
College Faculty Senate shall set the date, time, location and specifics at the last
organizational meeting, which shall be held no earlier than April.

Monthly Meetings. The College Faculty Senate shall meet at least once a month at a
regularly scheduled time during the regular academic year.

Special Meetings. Special Meetings of the College Faculty Senate shall be pursuant
to Article VI of the Constitution.

Notice. Notice of Monthly Meetings shall be pursuant to Article VI of the Constitution.
In addition, an agenda shall be included with such notice. Also, such notice and agenda shall
be posted at a designated location.

Minutes of Special Meetings. Preparation and issuance of Minutes shall be pursuant
to Article VI of the Constitution.

Quorum. Three college senators shall constitute a quorum pursuant to Article VII of
the Constitution.

SECTION SEVEN

Privilege of College Presidential Address. Upon request to the President of the
College Faculty Senate, the President of the College may call a special meeting of the
College Faculty Senate. Such meeting shall be in compliance with the provisions regarding
Special Meetings of the College Faculty Senate. The President of the College, or his/her
designed representative, shall be invited to address the College Faulty Senate at that
meeting.

ARTICLE II
THE EXECUTIVE COMMITTEE

SECTION ONE

The Executive Committee of the Senate. The Executive Committee of the College
Faculty Senate shall consist of the Voting Members of the College Faculty Senate (also
referred to as “Senators” pursuant to Article I, Section Four above.)

Duties & Powers. The Executive Committee shall be responsible for the College
Faculty Senate’s compliance with the Constitution, the Bylaws, the Board of Trustee’s
Agreement and all applicable law.

The Executive Committee of the College Faculty Senate shall be responsible for
inviting appropriate persons to appear before the College Faculty Senate to make
presentations and/or answer questions. Anyone wishing to address the College Faculty



Revised 08/23/2011.

Senate may apply to the President of the College Faculty Senate in advance of the meeting,
and may be invited to appear before the College Faculty Senate at the President’s discretion.

During the summer, the Executive Committee shall act for the College Faculty Senate,
subject to review by the full College Faculty Senate during the first two regularly scheduled
meetings of the fall semester. The Executive Committee, when acting as the College Faculty
Senate during summer, shall comply with all provisions of the Constitution, Bylaws, Board of
Trustee’s Agreement and applicable law.

ARTICLE III
COMMITTEES

Committees. After the first year, Committees shall be created or deleted by a
majority vote of the Senators, at a properly noticed regular or special meeting of the College
Faculty Senate.

Committees Reporting Requirements. All committees are responsible to and must
report to the College Faculty Senate.

Copies of all agendas shall be posted to MyGCC three business days prior to
scheduled meetings. Minutes and other documents shall be posted to MyGCC within seven
calendar days after Committee meetings.

Rules Governing Committees. The College Faculty Senate shall create rules
governing Committees, not inconsistent with the Constitution, Bylaws, Board of Trustee’s
Agreement and applicable Law.

Committee Meeting Requirements. Committees shall meet at least once a month
and before September 15 of each academic year. In the sprit of participatory governance,
committees are encouraged to meet more frequently as needed to conduct business and to
address College concerns.

Committee Submission of Yearly Agenda and other Requirements. Committees
shall submit to the College Faculty Senate and post on MyGCC the goals of the committee
and a tentative plan of action to achieve such listed goals, membership list, approved bylaws,
and regular meeting dates no later than September 30.

Committee Submissions of Yearly Closing Report. Committees shall submit to the
College Faculty Senate and post to MyGCC a closing report listing whether the goals,
enunciated in the Yearly Agenda (listed above), were met and the manner in which they were
accomplished. The Closing Report shall also contain attendance of all meetings, and
recommendations for the following academic year. The Yearly Closing Report shall be
submitted to the Faculty Senate by April 30 and will also be forwarded to the Academic Vice-
President and the Deans.

ARTICLE IV
PARLIAMENTARY AUTHORITY



Revised 08/23/2011.

The rules contained in the current edition of Robert’s Rules of Order newly Revised
shall govern the College Faculty Senate in all cases to which they are applicable an in which
they are not inconsistent with these By-Laws and any special rules or order the College
Faculty Senate may adopt.

ARTICLE V
AMENDMENTS

During the first years of operation, the Executive Committee shall have the authority to
review and revise the Bylaws as is necessary.

There shall be a mandatory review of the Constitution and Bylaws of the College
Faculty Senate and College Governing Council at the end of every year of operation. This
review shall be conducted by April 30 and shall be performed jointly by all stakeholders. This
review shall become a part of the assessment process.
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BYLAWS OF THE FACULTY SENATE
OF

GUAM COMMUNITY COLLEGE

ARTICLE I
THE FACULTY SENATE

SECTION ONE

Pursuant to the Constitution, there is hereby created a collective body
representing the faculty of the Guam Community College (hereinafter referred to as the
“College”) hereinafter known as:

THE FACULTY SENATE

The Faculty Senate shall serve as the official voice of the Members of the
College Faculty in the process of Participatory Governance.

SECTION TWO

Philosophy. The College Faculty believes in inclusive dialog that promotes the
effective management of the College to the benefit of the community we serve.

SECTION THREE

Duties & Powers. The Faculty Senate shall represent the legitimate consensus of
the faculty regarding issues concerning the institution to the College Governing
Council, College President and the College Board of Trustees.

The Faculty Senate may recommend actions to be forwarded to the College
Governing Council or other offices/committees as appropriate. The recommended
actions may be on any matter that affects the College so long as such actions do not
conflict with the Board Union Contract, Civil Service Rules & Regulations or existing
law. The approval of such recommended actions shall be pursuant to the Bylaws of the
Faculty Senate.

The Faculty Senate shall be responsible for direction of all Committees within its
purview.

SECTION FOUR

Voting Membership. Pursuant to Article III of the Constitution, the voting
membership of the Faculty Senate shall consist of:

1. Two (2) representatives, elected by the faculty at-large,
2. The Faculty Senate President, elected at large from the general faculty,
3. The Faculty Senate President-Elect, elected at large from the general faculty,
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and
4. The Past Faculty Senate President

Voting Members may also be referred to as “senators”

Non-Voting Membership. All Faculty of the Guam Community College shall be
Non-Voting Members of the Faculty Senate. “Faculty” is defined as full-time
instructional or non-instructional personnel employed by the College and covered by
the Board of Trustees-Union Agreement.

SECTION FIVE

Election of Officers. All officers shall be elected pursuant to the Article I,
Section Five of the Constitution or, in the absence of any provision in the Constitution, by
members of the Faculty Senate by a majority vote of all the voting members of the
Faculty Senate. After the first year, all elections of officers of the Faculty Senate shall
occur at the last organizational meeting of the faculty in the month of April. Officers
shall assume their duties the next academic year. The Faculty Senate past-President
shall be in charge of coordinating the election process. The Union will oversee the
tallying and certifying of results.

President, President-Elect and Past-President. Upon election of the
President-Elect, The former President-Elect shall become, by default, the President
during the following year. After the term of President has been completed, the outgoing
President shall become the Past-President.

At-Large Members. The At-Large Members shall be members of the Faculty
Union Bargaining Unit. The At-Large Members shall assist in maintaining order when
the Faculty Senate is in session and shall serve as the Sergeant-At-Arms.

Vacancies. If the office of the President of the Faculty Senate should become
vacant, the President-Elect of the Faculty Senate shall assume the position. A special
election for the position of President-Elect shall then be held within 14 faculty work
days, tallied and certified by the Union, in which all faculty shall be allowed to vote. This
same procedure will be followed if other offices become vacant.

Secret Ballot. Voting for all officers shall be by written, secret ballot.

SECTION SIX
Open Meetings. Meetings of the Faculty Senate shall be open to the

public. Any measure shall be deemed “passed” by a simple majority of the
total number of College Faculty Senators.

Yearly Organizational Meetings. The first organizational meeting of the
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incoming Faculty Senate shall be held by September 1 of the current academic year.
The Faculty Senate shall set the date, time, location and specifics at the last
organizational meeting, which shall be held no earlier than April.

Monthly Meetings. The Faculty Senate shall meet at least once a month at a
regularly scheduled time during the academic year.

Special Meetings. Special Meetings of the Faculty Senate shall be pursuant to
Article VI of the Constitution.

Notice. Notice of Monthly Meetings shall be pursuant to Article VI of the
Constitution. In addition, an agenda shall be included with such notice. Also, such notice
and agenda shall be posted at a designated location.

Minutes of Special Meetings. Preparation and issuance of Minutes shall be
pursuant to Article VI of the Constitution.

Quorum. Three college senators shall constitute a quorum pursuant to Article
VII of the Constitution.

SECTION SEVEN

Privilege of College Presidential Address. Upon request to the President of
the Faculty Senate, the President of the College may call a special meeting of the
Faculty Senate. Such meeting shall be in compliance with the provisions regarding
Special Meetings of the Faculty Senate. The President of the College, or his/her
designated ed representative, shall be invited to address the College Faculty Senate
at that meeting.

ARTICLE II
THE EXECUTIVE COMMITTEE

SECTION ONE

The Executive Committee of the Senate. The Executive Committee of the
Faculty Senate shall consist of the Voting Members of the Faculty Senate (also
referred to as “Senators” pursuant to Article I, Section Four above.)

Duties & Powers. The Executive Committee shall be responsible for the
Faculty Senate’s compliance with the Constitution, the Bylaws, the Board of
Trustee’s Agreement and all applicable law.

The Executive Committee of the Faculty Senate shall be responsible for
inviting appropriate persons to appear before the Faculty Senate to make
presentations and/or answer questions. Anyone wishing to address the College
Faculty Senate may apply to the President of the Faculty Senate in advance of the
meeting, and may be invited to appear before the Faculty Senate at the



Updated October 2014

President’s discretion.

During the summer, the Executive Committee shall act for the Faculty Senate,
subject to review by the full Faculty Senate during the first two regularly scheduled
meetings of the fall semester. The Executive Committee, when acting as the Faculty
Senate during summer, shall comply with all provisions of the Constitution, Bylaws,
Board of Trustee’s Agreement and applicable law.

ARTICLE III
COMMITTEES

Committees. After the first year, Committees shall be created or deleted by a
majority vote of the Senators, at a properly noticed regular or special meeting of the
Faculty Senate.

Committees Reporting Requirements. All committees are responsible to and
must report to the Faculty Senate. Copies of all agendas shall be posted to MyGCC
three faculty work days prior to scheduled meetings. Minutes and other documents
shall be posted to MyGCC within seven faculty work days after Committee meetings.

Rules Governing Committees. The Faculty Senate shall create rules
governing Committees, not inconsistent with the Constitution, Bylaws, Board of
Trustee’s Agreement and applicable Law.

Committee Meeting Requirements. Committees shall meet at least once a
month and before September 15 of each academic year. In the spirit of participatory
governance, committees are encouraged to meet more frequently as needed to
conduct business and to address College concerns.

Committee Submission of Yearly Agenda and other Requirements.
Committees shall submit to the Faculty Senate and post on MyGCC the goals of the
committee and a tentative plan of action to achieve such listed goals, membership list,
approved bylaws, and regular meeting dates no later than September 30.

Committee Submissions of Yearly Closing Report. Committees shall submit
to the Faculty Senate and post to MyGCC a closing report listing whether the goals,
enunciated in the Yearly Agenda (listed above), were met and the manner in which they
were accomplished. The Closing Report shall also contain attendance of all meetings,
and recommendations for the following academic year. The Yearly Closing Report shall
be submitted to the Faculty Senate by April 30 and will also be forwarded to the
Academic Vice-President and the Deans.
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ARTICLE IV
PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order newly
Revised shall govern the Faculty Senate in all cases to which they are applicable and in
which they are not inconsistent with these By-Laws and any special rules or order the
Faculty Senate may adopt.

ARTICLE V
AMENDMENTS

During the first years of operation, the Executive Committee shall have the
authority to review and revise the Bylaws as is necessary. There shall be a mandatory
review of the Constitution and Bylaws of the Faculty Senate. This review shall become
a part of the assessment process.
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GUAM COMMUNITY COLLEGE
Faculty Senate

GCC’s Mission Statement:
Guam Community College is a leader in career and technical workforce development,

providing the highest quality, student-centered education and job training for Micronesia.

Minutes
Wednesday, April 22, 2015
Faculty Senate Office – C2

@ 2:00 p.m.

I. Meeting called to order @ 2:06 p.m.

II. Attendance:
Name E-mail Present

Anthony Roberto, President anthony.roberto@guamcc.edu 
Sarah Leon Guerrero, President -Elect sarah.leonguerrero@guamcc.edu 
Robin Roberson, Past President robin.roberson@guamcc.edu absent
Troy Lizama troy.lizama@guamcc.edu 
Carl Torres II carl.torresii@guamcc.edu 
Barbara Blas barbara.blas4@guamcc.edu 
Jose Munoz jose.munoz@guamcc.edu 

III. Review of Minutes: 04/17/2015
T. Lizama moved to approve minutes of April 17, 2015 motion was seconded by S. Leon
Guerrero. No further discussion, motion passed unanimously.

IV. Old Business:
a. Legal Advice on Ethics Process – A. Roberto reported B. Sison is still reviewing documents.
b. Committee Chair Communication with FS – Tabled
c. Commencement Update – Tabled
d. Career & College Readiness – Tabled
e. Travel Policy – Tabled
f. Year End Reports – Tabled
g. Gupot GCC – A. Roberto reported Faculty Union will pay for the following: 50 chairs, 1 20x20

canopy, and full catering services. B. Blas will call for full catering service for 100 people on
May 09, 2015 from 10:00 a.m. to 2:00 p.m. The following menu was requested: Red Rice, Fried
Chicken, Pot Roast, BBQ Ribs, Chicken Kelaguen, Cucumber/Daigo’ Kimchee, Tossed Salad,
and Fina’denni. Games, Prizes, and Raffle (Grand Prize: weekend for 2 with brunch) will be
available. S. Leon Guerrero suggested extending an invitation to Staff and Administrators’, but
have them RSVP. A. Roberto will follow up with Parks & Recreation on reservations made for
pavilions.

h. Elections – Friday, April 24, 2015 from 8:00 a.m. to 3:00 p.m. in Faculty Senate Office/C2 and
3:00 p.m. to 5:00 p.m. in the MPA. C. Torres reported only dues paying members are able to
vote for Union officers. If a faculty member who is not a union member (dues paying) wants to
vote for a Faculty Senate, PDRC, or Promotions positions they may do so. A. Roberto will send
an announcement for absentee ballots. Voting for absentee ballots will begin on Thursday, April
23, 2015. The schedule for election assistance is as follows: B. Blas 8:00-12:00 p.m., C. Torres
8:00-10:00 a.m., T. Lizama 8:00-9:00 a.m./10:00-11:00 a.m., S. Leon Guerrero 11:00-1:30 p.m.,
T. Pascua 1:00-5:00 p.m., and J. Munoz 1:30-3:30 p.m.



V. New Business:
a. Governance Membership from Secondary Faculty – S. Leon Guerrero reported Standard I, II,

and IV requested for additional members to committee. A. Roberto recommended that Sharon
Oliveros not be a member of LOC because too many counselors in committee. The Committee
Membership Listing for AY2015-2016 is due May 2015. S. Leon Guerrero will request for a
listing of full-time permanent faculty members from Human Resource Office (HRO).

b. Briefing on PDRC meeting with Associate Dean E. Diego – J. Munoz requested for FS to present
PDRC concerns to CGC. He also suggested developing an advisory committee for each
employee classification (faculty, staff, and administrators). A. Roberto will request for PDRC
issue be included in CGC agenda for discussion. S. Leon Guerrero nominated C. Torres to
spearhead the advisory committee. A member from the following committees will be part of the
advisory committee: Standards, LOC, PDRC, SS, and Associate Dean Dr. E. Diego. C. Torres
suggested that A. Roberto ask CCA, Standards, PDRC and RPF chair to be included in
formalization of advisory committee.

VI. Open Discussion:
a. Joint Leadership meeting on Friday, May 08, 2015 in LRC at 9:00 a.m.

VII. Next Meeting: TBA

VIII. M/S/A to adjourn at 3:49 p.m.

Submitted By: Approved By:

______________________ _____________________
Barbara S. Blas Anthony Roberto


