
GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 09/06/12 @ 11:30 a.m.

Faculty Senate Office – C2

1) Call to order:

Attendance:
Name Position E-mail Present

Ava Garcia Staff ava.garcia@guamcc.edu X
Carmen Santos Administrator Carmen.kweksantos@guamcc.edu X
Dr. Karen Sablan Faculty Karen.sablan@guamcc.edu X
Dr. Marsha Postrozny Faculty Marsha.postrozny@guamcc.edu X
Dr. Virginia Tudela Administrator Virginia.tudela@guamcc.edu X
Doris Perez Administrator Doris.perez@guamcc.edu X
Elizabeth Duenas Staff Elizabeth.duenas@guamcc.edu
Jose Munoz Faculty Jose.munoz@guamcc.edu X
Kassie Bolus Student Kassie.bolus@guamcc.edu
Reilly Ridgell Administrator Reilly.ridgell@guamcc.edu X
Steven Alvarez Student Steven.alvarez@guamcc.edu

2) Approval of Prior Minutes: 05/02/12

3) Old Business
a. Financial report
b. Facilities Report

1. FY 2011 CIP
2. FY 2012 CIP

c. GCC Campus Master Plan
d. Review of By-Laws

4) New Business:
a. Fiscal Conservation

5) Open Discussion:
6)
7) Next Meeting:

8) Adjournment:



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Ava Garcia Staff ava.garcia@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Karen Sablan Faculty karen.sablan@guamcc.edu
Dr. Marsha Postrozny Faculty marsha.postrozny@guamcc.edu
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu
Jose Munoz Faculty jose.munoz@guamcc.edu
Kassie Bolus Student kassie.bolus@guamcc.edu
Reilly Ridgell Administrator reilly.ridgell@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Steven Alvarez Student steven.alvarez@guamcc.edu

2) Approval of Prior Minutes: 09/06/12

3) Old Business:
a. Financial Report
b. Facilities Report

1. FY 2011 CIP
2. FY 2012 CIP
3. FY 2013 CIP Approval of Projects

c. GCC Campus Master Plan
d. Review of By-Laws
e. Reestablishment of the Faculty Administration Salary Increments

4) New Business:

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 10/11/12 @8:00am

Faculty Senate Office / C2



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Ava Garcia Staff ava.garcia@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Karen Sablan Faculty karen.sablan@guamcc.edu
Dr. Marsha Postrozny Faculty marsha.postrozny@guamcc.edu
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu
Jose Munoz Faculty jose.munoz@guamcc.edu
Kassie Bolus Student kassie.bolus@guamcc.edu
Reilly Ridgell Administrator reilly.ridgell@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Steven Alvarez Student steven.alvarez@guamcc.edu

2) Approval of Prior Minutes: 10/11/12

3) Old Business:
a. Financial Report
b. Facilities Report

1. FY 2011 CIP
2. FY 2012 CIP
3. FY 2013 CIP Approval of Projects

c. GCC Campus Master Plan
d. Review of By-Laws
e. Reestablishment of the Faculty Administration Salary Increments

4) New Business:
a. FY 2014 Budget Preparation

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Friday, 11/14/12 @3:30pm

Faculty Senate Office / C2



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Ava Garcia Staff ava.garcia@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Karen Sablan Faculty karen.sablan@guamcc.edu
Dr. Marsha Postrozny Faculty marsha.postrozny@guamcc.edu
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu
Jose Munoz Faculty jose.munoz@guamcc.edu
Kassie Bolus Student kassie.bolus@guamcc.edu
Reilly Ridgell Administrator reilly.ridgell@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Steven Alvarez Student steven.alvarez@guamcc.edu

2) Approval of Prior Minutes: 11/14/12

3) Old Business:
a. Financial Report
b. Facilities Report

1. FY 2011 CIP
2. FY 2012 CIP
3. FY 2013 CIP Approval of Projects

c. GCC Campus Master Plan
d. Review of By-Laws
e. Reestablishment of the Faculty/Administration Salary Increments
f. FY 2014 Budget Preparation

4) New Business:

5) Open Discussion:

6) Next Meeting: 01/25/13 @9:00a.m.

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 12/06/12 @3:00pm

Faculty Senate Office / C2



















GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Thursday, 10/11/12 @ 8:00 a.m.
Faculty Senate Office – C2

Meeting Minutes

1) Meeting called to order at 8:15 a.m.

Attendance:
Name Position E-mail Present

Ava Garcia Staff ava.garcia@guamcc.edu X
Carmen Santos Administrator Carmen.kweksantos@guamcc.edu X
Dr. Karen Sablan Faculty Karen.sablan@guamcc.edu
Dr. Marsha Postrozny Faculty Marsha.postrozny@guamcc.edu X
Dr. Virginia Tudela Administrator Virginia.tudela@guamcc.edu X
Doris Perez Administrator Doris.perez@guamcc.edu
Elizabeth Duenas Staff Elizabeth.duenas@guamcc.edu X
Jose Munoz Faculty Jose.munoz@guamcc.edu X
Kassie Bolus Student Kassie.bolus@guamcc.edu X
Reilly Ridgell Administrator Reilly.ridgell@guamcc.edu X
Robin Roberson Faculty Robin.roberson@guamcc.edu X
Steven Alvarez Student Steven.alvarez@guamcc.edu X

2) Approval of Prior Minutes: Motion to approve minutes of September 6, 2012 with
corrections made by J. Munoz, seconded by M. Postrozny. Motion passed
unanimously.

3) Old Business
a. Financial report

i. FY 2012
1. C. Santos stated that to date GCC received 99% of the General

Fund and 52% of MDF and anticipate collecting another $40K
from MDF for FY12. C. Santos also stated that in regards to the
tracking, GCC is ahead of schedule in comparison to last fiscal
year.

ii. FY 2013
1. C. Santos stated that GCC has not received any appropriations for

the current fiscal year. All payroll accounts have been loaded;
utilities will be paid out of non-appropriated funds. Current power
cost is between $95K and $120K. C. Santos also stated that
expenditures remain status quo.

iii. C. Santos stated that Business Office is currently working on year-end
audit and has rolled over 315 purchase orders; ribbon cutting for



Foundation Building is still set for November 5 and the Roasted Café will
also open on this day as well.

b. Facilities Report
i. FY 2011 CIP

1. C. Santos reported that funding for P1.1 has been moved to
FY2012 and P1.14 was not carried out.

ii. FY 2012 CIP
1. C. Santos reported that there is a total of 12 projects for FY12; the

bid for the ACs went out but the bids are still undergoing
evaluation. C. Santos also stated that five areas that are lacking AC
have been identified and will not wait for the bid to be finalized.

2. R. Ridgell raised concerns regarding classroom disruption during
CIP 12.4, 12.6 and 12.7. R. Ridgell also stated that building 500
(12.6) would be the project with the most concern because of the
extensive work that must be done. C. Santos will email a list of
concerns to D. Perez.

iii. FY 2013 CIP
Tabled till next meeting.

c. GCC Campus Master Plan
Tabled till next meeting.

d. Review of By-Laws
i. E. Duenas provided verbiage pertaining to the Staff Senate membership on

the committee.
ii. S. Alvarez specified that the COPSA President and Treasurer will serve on

this committee.
iii. J. Munoz mentioned that the faculty agreement is specific in regards to the

membership; C. Santos will prepare a memo addressed to the AVP and the
Faculty Union President regarding the request from the Staff Senate and
students regarding additional members.

iv. C. Santos also mentioned that the By-Laws will remain status quo until the
committee receives feedback from the AVP and the Faculty Union
President.

e. Reestablishment of the Faculty/Administration Salary Increments
i. J. Munoz stated that the freeze of the Faculty/Administration salary

increments remains an undesired outcome; C. Santos also stated that G.
Hartz mentioned the same concerns at the BOT meeting. R. Roberson
requested that this issue remain on the agenda.

ii. J. Munoz asked the question, “Is the salary increments an obligation that
the college must pay?” C. Santos will research the answer to JM’s
question above.

4) New Business: None



5) Open Discussion:

a. Upcoming meeting dates:
i. 11/09/12 @ 3:30p.m.

ii. 12/06/12 @ 3:00p.m.
iii. 01/25/13 @ 9:00a.m.
iv. 02/22/13 @ 9:00a.m.
v. 03/22/13 @ 9:00a.m.

vi. 04/26/13 @ 9:00a.m.
vii. 05/10/13 @ 9:00a.m.

6) Next Meeting: November 09, 2012 @ 3:30p.m.

7) Adjournment @ 9:20a.m. Motion made by S. Alvarez, seconded by J. Munoz. Motion
passed.



GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Friday, 11/14/12 @ 1:30p.m.
Faculty Senate Office – C2

Meeting Minutes

1) Meeting called to order at 1:40p.m.

Attendance:
Name Position E-mail Present

Ava Garcia Staff ava.garcia@guamcc.edu X
Carmen Santos Administrator Carmen.kweksantos@guamcc.edu X
Dr. Karen Sablan Faculty Karen.sablan@guamcc.edu X
Dr. Marsha Postrozny Faculty Marsha.postrozny@guamcc.edu X
Dr. Virginia Tudela Administrator Virginia.tudela@guamcc.edu X
Doris Perez Administrator Doris.perez@guamcc.edu X
Elizabeth Duenas Staff Elizabeth.duenas@guamcc.edu X
Jose Munoz Faculty Jose.munoz@guamcc.edu X
Kassie Bolus Student Kassie.bolus@guamcc.edu absent
Reilly Ridgell Administrator Reilly.ridgell@guamcc.edu X
Robin Roberson Faculty Robin.roberson@guamcc.edu X
Steven Alvarez Student Steven.alvarez@guamcc.edu absent
Guests
Vicenta Lungred Student X
Jennifer Esteves Student X

2) Approval of Prior Minutes: Motion to approve minutes of October 11, 2012 with
changes made by M. Postrozny, seconded by E. Duenas. Motion passed unanimously.

3) Old Business
a. Financial report

i. C. Santos reported that GCC received one (1) release which increases
GCC’s received appropriations to 17% for the current fiscal year. Also,
current monthly expenditures are as follows:

1. Monthly payroll with benefits - $1.1M - $1.4M (based on FY12
figures)

2. Other contractual expenses
a. United Educators Insurance - $134K
b. Vehicle General Liability – approximately $80K

3. Utilities (Total - $111,500)
a. Power - $103K
b. Water - $4.1K
c. Telephone - $4.4K



i. C. Santos stated that telephone expenses are
expected to decrease due to the new telephone
system by PDS.

ii. C. Santos stated that the preparation for the audit is ongoing and close-out
is expected to be completed by the end of December for FY12.

iii. C. Santos reported that the Café is pending the Public Health permit.
iv. C. Santos is working on the 5 year Strategic Resource Plan and will seek

assistance from J. Munoz (co-chair) for review.

b. Facilities Report
i. FY 2011 CIP

1. D. Perez reported that all projects for FY2011 CIP have been
completed except for the two projects that were cancelled.

ii. FY 2012 CIP
1. D. Perez reported that the CIP projects for FY 2012 include the

energy audit and ACs; TRMA did provide GCC with clarification
regarding the language for the evaluation process for the ACs and
this project will begin.

2. D. Perez reported that there was one bid submitted for the sidings
project located in building 300 however, this bid was incomplete
and missing documentation and after further assessment by
TRMA, it was deemed that the sidings do not need to be changed.

3. D. Perez reported that the wheelchair ramp will be postponed and
included in the overall Physical Master Plan; replacement of door
locks will be put on hold due to the renovations of the upcoming
buildings.

iii. FY 2013 CIP
1. D. Perez submitted proposed CIP projects for FY 2013 for review

by the committee; also she requested that the committee prioritize
the list.

2. E. Duenas requested that estimates for the CIP projects be
presented at the next meeting.

Top Middle Lower
CIP – P13.1 CIP – P13.3 CIP – P13.8
CIP – P13.2 CIP – P13.5 CIP – P13.9
CIP – P13.4 CIP – P13.10
CIP – P13.6 CIP – P13.12
CIP – P13.7
CIP – P13.11

Motion made by D. Perez to prioritize the funding for CIP
2013 projects based on the top, middle and lower priorities;
seconded by K. Sablan. Motion passed unanimously.



c. GCC Campus Master Plan
Tabled until next meeting.

d. Review of By-Laws
i. C. Santos reported that a memo is drafted and addressed to the two chief

negotiators (AVP and Faculty Union President) requesting a change to the
composition of this committee.
Motion made by A. Garcia to accept the memo with the exclusion of
the last two sentences and with the agreement by all committee
members that the last two sentences or some form of it be addressed
within the By-laws; seconded by J. Munoz. (1 abstained)

e. Reestablishment of the Faculty/Administration Salary Increments
i. C. Santos reported that there are no updates regarding

faculty/administrators salary increments.

4) New Business:
a. FY 2014 Budget Preparation

i. C. Santos reported that the preparation of the FY14 budget process has
begun; budget training is scheduled for November 21, 11:00a.m. in D-9
and November 26, 2:00p.m. in D-7.

5) Open Discussion:
a. Recommendation to increase adjunct faculty hours memo from CDC
J. Munoz presented the CDC memo requesting to increase adjunct faculty hours from
120 to 180.
C. Santos motioned to table until next meeting; will request for data from the
Admissions & Registration office in regards to memo which will be discussed at
the next meeting, seconded by J. Munoz.

6) Next Meeting: December 6, 2012 @ 3:00p.m.

7) Adjournment @ 3:20p.m. Motion made by J. Munoz, seconded by V. Tudela. Motion
passed.















































1) Call to Order: @ 1:05 p.m.

2) Attendance:
Name: Position: Email: Present:

Ava Garcia Staff ava.garcia@guamcc.edu x
Carmen Santos Administrator carmen.kweksantos@guamcc.edu x
Gary Hartz Faculty ronald.hartz@guamcc.edu x
Dr. Marsha Postrozny Faculty marsha.postrozny@guamcc.edu x
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu absent
Doris Perez Administrator doris.perez@guamcc.edu x
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu x
Jose Munoz Faculty jose.munoz@guamcc.edu x
Elmarie Anderson Student elmarie.anderson@guamcc.edu x
Reilly Ridgell Administrator reilly.ridgell@guamcc.edu x
Robin Roberson Faculty robin.roberson@guamcc.edu x
Steven Alvarez Student steven.alvarez@guamcc.edu absent

3) Approval of Prior Minutes: Motion to approve minutes of January 25, 2013 with corrections
made by G. Hartz, seconded by D. Perez. Motion passed unanimously.

4) Old Business:
a. Financial Report - C. Santos reported the following: (See attachment)

i. GCC received 29% of appropriations and zero from MDF.
ii. FY12 audit is ongoing; the Business Office received a draft report and the final report

will be issued by March 6, 2013. Business Office has not received a compliance report
but GCC anticipates another clean audit.

iii. FY2014 NAF budget process has started. Budgets are due to the Dean’s and
department heads on March 08, 2013 and due to the Business Office on March 13,
2013. The budget will be presented to the RPF and CGC committees on March 22,
2013, if approved by RPF and CGC it will precede to the Board in April 2013.
Information regarding the budget has been posted on MyGCC and a reminder will be
posted as the due dates get closer.

iv. Still working on the 5-year Strategic Resource Plan.
v. Regular business hours for Roasted are Monday - Thursdays 8 a.m.–8 p.m., Fridays 8

a.m.–5 p.m., and Saturdays 8 a.m.–12 p.m.
vi. The bid for Building 200 was issued on 01/17/2013. There were many questions and

there were 10 vendors who picked up a packet. A bid award will be issued on the 2nd or
3rd week of March 2013. Renovations are expected to be completed by summer 2014.

vii. Faculty Training scheduled for March 1, 2013 and Staff/Administrator Development
scheduled for March 26, 2013. There will be presentations on preventing sexual
harassment and shooter on campus.

viii. The 2nd drop for non-payment occurred on January 25, 2013, 62 students were affected;
2nd payment was due on February 18, 2013 for students who set up payment plans and
last payment is due by March 25, 2013. Business Office will send reminders to
students who signed up for payment plans.

ix. Pell Grants now make up 75% of total tuition and fees. A 10% increase over FY2011.

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Friday, 02/22/13 @ 1:00pm
Faculty Senate Office / C2

Meeting Minutes



b. Facilities Report - D. Perez reported the following:
i. FY 2012 CIP have been completed with the exception of CIP12.1 and CIP12.2 which

are included in the FY 2013 CIP. (See Attachment)
ii. FY 2013 CIP was approved by the Board on February 4, 2013. (See Attachment)

iii. FY2014 CIP Call Outs - D. Perez did receive feedback on the call out for CIP FY2014.
She will compile a list and present it to RPF for review and concurrence.

iv. Restrooms in Building 500/600 are now open to the public.
v. Office furniture stored in T-6 and the old Health Center are available. If anyone is

interested fill out a transfer form by March 8, 2013.
vi. Grant application due to the Deans on March 1, 2013.

c. GCC Campus Master Plan and Results - C. Santos reported that the Campus Master Plan
for 2011-2015 was discussed and approved via email by the RPF Committee on February
4, 2013 and passed on to CGC via electronic approval and then passed on to the Board for
approval. C. Santos has a copy of all correspondence.

d. Review of By-Laws - C. Santos reported that she sent a letter to Dr. Somera and G. Hartz
requesting for clarification on the memo of November 26, 2012. She has not received a
response. G. Hartz reported that he and Dr. Somera are in the process of drafting a memo
and as soon as the memo has been completed, they will forward it to C. Santos via email.
Tabled

e. Reestablishment of the Faculty/Administrator Salary Increments- J. Munoz requested that
this topic be left on the agenda until the budget is approved. C. Santos suggested that the
topic be changed to “Faculty/Administrator Salary Increments Update.” All members
agreed to the new title and to leave this issue on the agenda under Old Business.

f. Recommendation for Adjunct Hour Increase - C. Santos reported that V. Cruz sent out the
information that V. Tudela had compiled. (See Attachment) J. Munoz reported feedback
that was agreed upon faculty members.
J. Munoz made a motion to increase the number of Adjunct Faculty hours to 135
hours per semester, seconded by R. Roberson; C. Santos added that with the caveat
that the Department Chairs assist HR with the recruitment process; all in favor.
Motion passed unanimously.

4) New Business: None

5) Open Discussion: None

6) Next Meeting: March 22, 2013 @ 1:00 p.m. Previously scheduled meetings were revised. V.
Cruz will send a revised list via email.

7) Adjournment: @ 1:48 p.m. Motion made by J. Munoz, seconded by R. Roberson. Motion
passed.



















Guam Community College
2014 BUDGET REQUEST - NAF SPECIAL PROJECTS

FISCAL YEAR 2013

2013 2012 ACTUAL 

PROJECTED REVENUES

BUDGET 

REQUEST

Budget 

Request

 as of     

09/30/12

FY 2014      

PROJECTION

Special Projects

CONTINUING EDUCATION (CE)

Certified Manager's Prep 40,000 48,360

Health Certificate 103,500 134,995 70,820 75,000

SHRM Learning System 13,500 13,500 17,140

Industry Certification 79,260 101,600 224,440

* Other Projects 12,000 305,804 169,552 260,910

GCC Room Rental 60,000 12,000

* Gov't Guam/Private Industries Training Requests 236,790 19,064

* Prometric/Pan/Ed2go Online Courses/HOST TESTING 270,805 89,631 10,968 388,805

OSHA 56,250 158,000

Computer Courses 150,350 117,414 194,935

Total Continuing Education 962,455 980,944 287,544 1,204,450

TRADES & PROFESSIONAL SERVICES (TPS)

Vocational Methods I 21,000 2,800

Vocational Methods II 21,000

Teacher's Recertification 144,000 21,000 24,000

Immunizations 30,000 30,000

Public Health - Education 500,000 765,500 1,177,270 577,500

Project Approach (Reggio) 21,000

Creating Online Learning Communities 21,000

Allied Health Special Projects 33,875 18,997 33,875

Tour Guide 15,000 15,000 13,275 11,250

Hospitality Institute 30,360

Criminal Justice Academy 90,000 90,000 57,422 95,000

GED 30,975 15,000 30,975

Culinary Arts 138,700 138,700 136,352

* Other Projects 21,000 16,998

Total Trades & Professional Services 952,550 1,150,200 1,453,114 832,960

TECHNOLOGY & STUDENT SERVICES (TSS)

Fiber Optics 32,000 16,000 34,200 38,000

Networking Courses (CCNA) 40,000 112,000 89,470 64,000

Telecom Courses (Category 5) 36,000 30,000 39,322 30,000

Other Projects 

Total Technology & Student Services 108,000 158,000 162,992 132,000

TOTAL REVENUE 2,023,005 2,289,144 1,903,649 0 2,169,410



2013 2012 ACTUAL 

PROJECTED EXPENDITURES

BUDGET 

REQUEST

Budget 

Request

 as of     

09/30/12

FY 2014     

PROJECTION

Special Projects

CONTINUING EDUCATION (CE)

Certified Manager's Prep 40,000 48,360

Health Certificate 101,239 93,897 18,953 59,534

SHRM Learning System 13,500 15,400 6,357

Industry Certification 79,260 81,990 224,440

Computer Courses 150,350 174,966 194,935

Food Service Manager's Preparation Courses 0

* Other Projects 12,000 399,582 101,472 272,910

Gov't Guam/Private Industries Training Requests 236,790 9,993

Prometric/Pan/Ed2go Online Courses/HOST TESTING 270,805 35,852 6,229 388,805

OSHA 56,250 93,571

Department Incentives

Total Continuing Education 960,194 895,259 143,004 1,188,984

TRADES & PROFESSIONAL SERVICES (TPS)

Vocational Methods I 21,000 1,477

Vocational Methods II 21,000

Education Methods 21,000

Teacher's Recertification 143,542 24,000

Immunizations 7,376 22,254

Public Health - Education 480,562 765,500 357,805 577,500

Other Education Projects 21,000

Project Approach (Reggio) 21,000

Creating Online Learning Communities 21,000

Allied Health Special Projects 33,875 19,137 33,875

Tour Guide 10,683 10,683 4,506 7,898

Hospitality Institute 34,802

Criminal Justice Academy 87,659 87,609 23,656 80,302

GED 30,975 15,000 30,975

Culinary Arts 119,004 118,697 37,392

* Other Projects 4,154

Department Incentives

Total Trades & Professional Services 906,300 1,123,489 455,503 811,606

TECHNOLOGY & STUDENT SERVICES (TSS)

Fiber Optics 32,000 16,000 7,312 31,274

Networking Courses (CCNA) 40,000 112,000 33,856 62,307

Telecom Courses (Category 5) 36,000 30,000 10,082 24,817

Department Incentives

Total Technology & Student Services 108,000 158,000 51,250 118,398

TOTAL EXPENDITURES 1,974,494 2,176,748 649,757 0 2,118,988

NET PROFIT/(LOSS) 48,511 112,396 1,253,892 50,422

Notes: * Other Projects budget is projected for  projects not anticipated.



Guam Community College
2014 BUDGET REQUEST - NAF FUND 11

FISCAL YEAR 2013

PROJECTED REVENUES

2013 BUDGET 

REQUEST

2012 

BUDGET 

REQUEST

ACTUAL 

as of 

09/30/12

FY 2014 

PROJECTION

Educational and General Operations Revenue
Tuition Net of Capital Improvement 2,441,860 2,045,000 7,203,039 2,879,000

4 Capital Improvement Fees (Resolution 4-99) 618,000 483,000 732,000

5 Technology Fee for Upgrades (Resolution 11-2000) 171,000 157,000 183,000

5 Technology Fee for Current Operations (Resolution 11-2000) 171,000 157,000 183,000

Student Activity Fee 70,000 61,000 75,000

Perm. Faculty Positions (Resolution 5-2006) 1,635,630 1,100,000 1,951,668

Perm. Staff/Admin Positions (Resolution 5-2006) 654,252 441,000 780,667

Other Fees Net of Tech and Stud Act Fees 347,000 470,000 371,000

Total General Operations Subsidy 6,108,742 4,914,000 7,203,039 7,155,335

Auxiliaries Revenue
Bookstore Sales 975,000 750,000 1,127,607 1,100,000

Food Services 12,000 12,000 12,000 12,000

Total Auxiliaries 987,000 762,000 1,139,607 1,112,000

Other Sources Revenue
Administrative Recoveries 50,000 50,000 242,920 50,000

Interest/Miscellaneous Income 20,000 20,000 41,281 20,000

Other  

Total Other Sources 70,000 70,000 284,201 70,000

TOTAL PROJECTED REVENUE 7,165,742 5,746,000 8,626,847 8,337,335

PROJECTED EXPENDITURES

2013 BUDGET 

REQUEST

2012 

BUDGET 

REQUEST

ACTUAL 

as of 

09/30/12

FY 2014 

PROJECTION

Educational and General Expenditures
GovGuam Supplement - Other 2,375,130 925,130 626,616 1,475,130

GovGuam Supplement - Adjunct/Substitutes 1,200,000 1,027,437 1,216,257 1,200,000

GovGuam Supplement - PT Salaries

8 Perm. Faculty Positions (Resolution 5-2006) 1,635,630 1,115,262 319,921 1,951,668

8 Perm. Staff/Admin Positions (Resolution 5-2006) 654,252 446,105 190,292 780,667

5 Technology Fee for Current Operations 171,000 157,000 157,000 183,000

5 Technology Fee for Upgrades (Resolution 11-2000) 171,000 157,000 156,999 183,000

Total E & G Expenditures 6,207,012 3,827,934 2,667,085 5,773,465

Other Educational and General Expenditures
Promotion and Development 200,000 200,000 159,775 200,000

Professional Development - Faculty 75,000 75,000 63,713 75,000

Professional Development - Staff/Admin 50,000 50,000 46,701 50,000

6 Student Activity Fee - Dean Accts. 14,000 12,200 50,141 15,000

Pacific Island Student Transition 6,475 6,475 5,209 6,475

Graduation 10,000 10,000 10,000 12,000

Bank Fee Expenditures 36,500 36,500 53,840 55,000

Board of Trustees Travel 25,000 25,000 25,000 25,000

Faculty Senate 5,000 5,000 5,000 5,000

WP Secretary II (Salaries & Benefits) 28,000 27,702 21,728 30,000

USDA  Loan Repayment - LRC 116,376 117,077 107,848 116,376

USDA Loan Payoff (Water Tank Loan) 244,695 0

Cosmetology 42,783 31,500 29,666 23,376

Early Childhood Education 16,741 22,500 22,493 20,078

Computer Science 12,754 12,754 15,190

Electronics 7,673 7,673 10,901

Office Technology 14,231 14,231 17,096

Automotive 14,672 14,672 15,663

Allied Health 20,500 20,500 24,235

Visual Communications 14,141 14,141 13,879

English 18,436 18,436 18,981

Criminal Justice 4,161

Culinary 41,760 45,030

Open Campus Day 10,000 10,000 1,300 0

Accreditation -AVP Office 75,000 66,616 0

Campus Painting 498,250 0

Total Other E & G Expenditures 1,024,737 703,954 1,269,687 798,440

Total E & G Expenditures 7,231,749 4,531,888 3,936,772 6,571,905

Auxiliaries Expenditures
Bookstore 702,000 637,500 953,020 880,000

Total Auxiliaries 702,000 637,500 953,020 880,000

TOTAL CURRENT EXPENDITURES 7,933,749 5,169,388 4,889,792 7,451,905

TRANSFER
Transfer from Foundation - Pacific Island Endowment -6,475 -6,475 -6,475 -6,475

Transfer from Foundation - Other

Transfer to Foundation

7 Transfer to Capital Improvement Fees 618,000 483,000 627,705 732,000

Transfer to Student Activity Fees 56,000 48,800 56,000 60,000

Total Transfer 667,525 525,325 677,230 785,525

TOTAL EXPENDITURES AND TRANSFERS 8,601,274 5,694,713 5,567,022 8,237,430

INCREASE (USE) OF RESERVE -1,435,532 51,287 3,059,825 99,905

Notes: 1) The FY2013 Original Budget Amount reflects the initial budget request.

             2) The FY2012 Actual Amount is based on the Banner Expense and Revenue reports as of 09/30/12.

             3) Tuition & Fees projection is based on SP13, SU12, & FA12 enrollment figures inclusive of a 5% budgeted increase..

             4) Not Separately budgeted.

             5) Of the $73.00 Technology fee, $36.50 is reserved for the Upgrades and $36.50 is for Computer Operations.

             6) Student Activity Fee - Dean's Acct is based on 20% of Student Activity Fee projected.

             7) The revenue for Capital Improvement Fees is included in the revenue for Tuition and Fees.

             8) Faculty and Staff/Admin positions, funded by tuition fee increase & allocated 50% and 20%, respectively.
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1) Call to Order: @ 1:10 p.m.

2) Attendance:
Name: Position: Email: Present:

Ava Garcia Staff ava.garcia@guamcc.edu x
Carmen Santos Administrator carmen.kweksantos@guamcc.edu x
Gary Hartz Faculty ronald.hartz@guamcc.edu x
Dr. Marsha Postrozny Faculty marsha.postrozny@guamcc.edu x
Dr. Virginia Tudela Administrator virginia.tudela@guamcc.edu on leave
Doris Perez Administrator doris.perez@guamcc.edu on leave
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu on leave
Jose Munoz Faculty jose.munoz@guamcc.edu x
Elmarie Anderson Student elmarie.anderson@guamcc.edu absent
Reilly Ridgell Administrator reilly.ridgell@guamcc.edu x
Robin Roberson Faculty robin.roberson@guamcc.edu x
Steven Alvarez Student steven.alvarez@guamcc.edu absent
Johanna Camacho
(sitting in for E. Duenas) Staff johanna.camacho@guamcc.edu x

3) Approval of Prior Minutes: Motion to approve minutes of April 26, 2013 made by A. Garcia, seconded
by J. Camacho. Motion passed unanimously.

4) Old Business:
a. Financial Report-C. Santos reported the following: See attachment

i. GCC received 58% of the general funds and 17% of the MDF as of May 09, 2013. C.
Santos requested through a formalized letter from BBMR to release the 15% reserve fund.
BBMR in return requested for projections which was sent.

ii. Bill 84-Public hearing set for Tuesday, May 14, 2013 at the Legislature to appropriate $2
million to GCC from the Tourist Attraction Fund because of the collection shortage in the
MDF.

iii. Building 200 renovations bid was opened and 4 vendors submitted a bid package. Bid
award and contract should be finalized after attorney review this week. Project is expected
to be completed end of summer 2014.

iv. 2 grant proposals have been submitted for the DE strategic plan, for $50K and $250K. No
reply received on the proposals. DE plan scope of work is being reviewed and the plan is
scheduled to go out to bid in early May 2013.

v. Changes to the early and late registration have been posted by Dr. Somera. Students will be
notified of new payment due dates.

vi. Building 100 A/E has started and currently at 25% completion.
vii. GCC received extension to use the remaining $89K from Guam Energy Office sub-grant for

the lighting retrofit. Bid is out.
viii. Year-end dates for fiscal year end closing have been posted. New Bookstore hours will be

posted on GCC website.
ix. CIP projects completed include 500/600 roof repair, 500/600 restroom replacement,

Bookstore POS systems. Projects out to bid are the WESCOM network equipment,
Maintenance/Upgrade GCC Fire Alarm System, Campus-wide lighting retrofits, copying
services. Sign for new single restroom in Building 500/600 is pending.
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b. Facilities Report–None

c. Review of By-Laws –A. Garcia and J. Camacho reviewed and discussed the changes that were
made to the by-laws; they agreed to move forward with those changes.
Motion was made by J. Camacho to approve the RPF by-laws effective AY2013-2014,
seconded by R. Ridgell. Motion passed unanimously.

d. Faculty/Administration Salary Increment Updates - C. Santos reported that there are no updates.

e. Mission Statement Update- C. Santos reported that M. Montague requested for RPF to discuss the
feedback & comments suggested by other committees. Tabled for further discussion.

5) New Business:
None

6) Open Discussion:
None

7) Next Meeting: C. Santos will schedule via email for next meeting.

8) Adjournment: @ 1:30 p.m. Motion was made by J. Munoz, seconded by J. Camacho. Motion passed.
































