


1) Call to Order:

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu
Rosanna Martinez Student rosanna.martinez@guamcc.edu
Dr. Juan Flores Administrator juan.flores@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Shawn Fernandez Student shawn.fernandez@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 08/28/14

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:
a. By-Laws Update

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 09/11/14 @ 1:00 p.m.

Faculty Senate Office/C2



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Rosanna Martinez Student rosanna.martinez@guamcc.edu
Shawn Fernandez Student shawn.fernandez@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 09/11/14

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:
a. By-Laws Update
b. PDRC Request

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 10/23/14 @ 1:00 p.m.

Faculty Senate Office/C2



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Rosanna Martinez Student rosanna.martinez@guamcc.edu
Shawn Fernandez Student shawn.fernandez@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 10/23/14

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:
a. PDRC Request

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 11/20/14 @ 1:00 p.m.

Faculty Senate Office/C2



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Rosanna Martinez Student rosanna.martinez@guamcc.edu
Shawn Fernandez Student shawn.fernandez@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 11/20/14

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 12/04/14 @ 1:00 p.m.

Faculty Senate Office/C2



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Rosanna Martinez Student rosanna.martinez@guamcc.edu
Shawn Fernandez Student shawn.fernandez@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 12/04/14

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:
a. FY16 Budget
b. Sustainability Policy

5) Open Discussion:

6) Next Meeting:
February 19, 2015 @1:00p.m.
March 19, 2015@ 1:00p.m.
April 16, 2015 @1:00p.m.
May 07, 2015 @1:00p.m.

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 01/29/15 @ 1:00 p.m.

Faculty Senate Office/C2





1) Call to Order:

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Rosanna Martinez Student rosanna.martinez@guamcc.edu
Shawn Fernandez Student shawn.fernandez@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 01/29/15 & 01/30/2015

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:

5) Open Discussion:

6) Next Meeting:
March 19, 2015@ 1:00p.m.
April 16, 2015 @1:00p.m.
May 07, 2015 @1:00p.m.

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 02/19/15 @ 1:30 p.m.

Faculty Senate Office, C2



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Rosanna Martinez Student rosanna.martinez@guamcc.edu
Shawn Fernandez Student shawn.fernandez@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 02/19/2015

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:

5) Open Discussion:

6) Next Meeting:
April 16, 2015 @1:00p.m.
May 07, 2015 @1:00p.m.

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 03/19/15 @ 1:30 p.m.

Faculty Senate Office, C2



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Rosanna Martinez Student rosanna.martinez@guamcc.edu
Shawn Fernandez Student shawn.fernandez@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 03/19/15

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:

5) Open Discussion:

6) Next Meeting:
May 07, 2015 @1:30p.m.

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 04/16/15 1:30p.m.

Faculty Senate Office, C2



1) Call to Order:

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu
Rosanna Martinez Student rosanna.martinez@guamcc.edu
Shawn Fernandez Student shawn.fernandez@guamcc.edu
Anthony Roberto Faculty anthony.roberto@guamcc.edu
Robin Roberson Faculty robin.roberson@guamcc.edu
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu
Fred Tupaz Faculty frederick.tupaz@guamcc.edu
Carmen Santos Administrator carmen.kweksantos@guamcc.edu
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu
Dr. Mike Chan Administrator michael.chan @guamcc.edu
Doris Perez Administrator doris.perez@guamcc.edu

Mission Statement:
Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education and job
training for Micronesia.

2) Approval of Prior Minutes: 04/16/15

3) Old Business:
a. Financial Report
b. Facilities Report
c. Faculty/Administration Salary Increments Update

4) New Business:
a. Travel Procedures

5) Open Discussion:

6) Next Meeting:

7) Adjournment:

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Agenda
Thursday, 05/07/15 1:30p.m.

Faculty Senate Office, C2



1) Call to Order: @ 2:03 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu 
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu 
Rosanna Martinez Student rosanna.martinez@guamcc.edu 
Dr. Juan Flores Administrator juan.flores@guamcc.edu absent
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu absent
Shawn Fernandez Student shawn.fernandez@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu absent
Fred Tupaz Faculty frederick.tupaz@guamcc.edu absent

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of April 24, 2014 made by E. Duenas, seconded by A. Roberto. Motion
passed unanimously.

4) Old Business:
a. Financial Report – C. Santos reported the following: (See attachment)

i. For FY14, GCC has received a total of 71% of its overall appropriation. There is no reserve.
ii. Ellucian draft strategic assessment and DE strategic plans are currently being reviewed. Launch

of DE test courses scheduled for Spring 2015.
iii. BOT currently doing review of all Board Policies. BOT policies 100 series were reviewed and

passed by BOT in July 2014. Currently, under review is Policy 171.
iv. Year End Requisition and bid deadlines have been posted.
v. Current trainings for Luminos 5 have been posted. Also, the Banner Group will continue to

make required changes to the portal to make it more user friendly and efficient.
vi. FY15 Budget bill 269-32 was passed by the legislature recently. It appropriates $19,404,731 to

GCC. An 11% increase from 2014.
vii. GCC is required to have Voter Registration available – please see Ava Garcia at SSS for more

information.
viii. Fall 2014 registration count was 2,530 students. 174 students were dropped on 8/12 and 70

came back. Total dropped was approximately 4%.
ix. Building 200 furniture and equipment hasve been ordered and expected delivery around 2nd-3rd

week of October 2014.
x. OCP and Social Media Policy have been posted, please see MyGCC.

xi. MIS has posted frequently asked questions to help college community resolve issues with
Banner, Portal, or computer systems on the Portal Home page. MIS internet testing is still
ongoing. MIS launched wireless internet sign on during the summer. Timeout issues to be
addressed with CTC.

xii. Victor Rodgers, last day is 08/29/2014. Liz Duenas is retiring. Her and last day is 09/19/2014.
xiii. Bookstore is closed for year end inventory from 09/24-30/2014.

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Thursday, 08/28/14 @ 2:00 pm
Faculty Senate Office/C2

Meeting Minutes



xiv. ISMP updates will be reported at 11/21/2014 college assembly.
xv. CACGP has received a new grant $1,392,000 for 08/13/2014-08/12/2015.

xvi. GCC received DOI Technical assistance grant of $334,344 for Building 200 furniture and
equipment during the summer.

b. Facilities Report – D. Perez reported CIP14 status report as of August 20, 2014 (See attachment):
i. 14.05 5000 Pathway lights – decorative lights heading to LRC. Please inform others not to sit,

lean, or place items on the lights. Causes many problems with the lighting system.
ii. 14.12 1000 Recycle Bins – Newly hired Sustainability & Project Coordinator, Francisco (Kiko’)

Palacios will be taking care of recycled items for Labor Day Picnic on August 31, 2014.
iii. 14.16 Campus-wide (Gensets) still seeking for a 3rd quote before awarding.
iv. CIP15 call out listing will be presented at the next RPF meeting.
v. Building 200 is at 87% complete. Request for an extension is being reviewed.

v.vi. A. Roberto requested to include vocational guidance as part of the appropriation report.
c. Faculty/Administration Salary Increment Updates – Tabled.

5) New Business:
a. RPF Bylaws – C. Santos requested for everyone to review the By-laws for next meeting discussion.

6) Open Discussion:
None

7) Next Meeting: September 11, 2014 @ 1:00pm

8) Adjournment: @ 2:49 p.m. Motion was made by R. Roberson, seconded by A. Roberto. Motion passed.

















1) Call to Order: @ 1:03 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu 
Elizabeth Duenas Staff elizabeth.duenas@guamcc.edu 
Rosanna Martinez Student rosanna.martinez@guamcc.edu absent
Dr. Juan Flores Administrator juan.flores@guamcc.edu 
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Shawn Fernandez Student shawn.fernandez@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu 
Guest:
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu 

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of August 28, 2014 with changes made by E. Duenas, seconded by L. Leon
Guerrero. Motion passed unanimously.

4) Old Business:
a. Financial Report – C. Santos reported the following: (See attachment)

i. For FY14, GCC has received a total of 71% of its overall appropriation. There is no reserve.
ii. FY15 Budget bill was signed into law by Governor. Pending final copy of Public Law. FY15

Budgets will be loaded no later than October 10, 2014. Miscellaneous provision appropriates
funding for 50% retro of Competitive Wage Act to January 26, 2014.

iii. Ellucian draft strategic assessment and DE strategic plans are currently being reviewed. Launch
of DE test courses scheduled for Spring 2015. Four courses have been identified one each in
Education.

iv. Awaiting status on USDA $5M loan. Loan currently with USDA DC office for approval;
obligation period due by September 30, 2014.

v. BOT currently doing review of all Board Policies. BOT policies 100 series were reviewed and
passed by BOT in July 2014. Currently, under review is Policy 171.

vi. Year End Requisition and bid deadlines have been posted. Closing out of open purchase orders
and issuing checks to vendors as requested.

vii. Training dates for Luminos 5 have been posted.
viii. GCC is required to have Voter Registration available – please see Ava Garcia at SSS for more

information.
ix. Building 200 furniture and equipment have been ordered. Expected delivery around 2nd-3rd

week of October 2014.
x. CTC has deferred to MIS the request for wireless access. It has been increased to three hours.

xi. Bookstore will be closed for year end inventory from 09/24/2014-09/30/2014.

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Thursday, 09/11/14 @ 1:00 pm
Faculty Senate Office/C2

Meeting Minutes



xii. ISMP updates will be reported at 11/21/2014 mandatory college assembly.
b. Facilities Report – D. Perez reported the following:

i. CIP14 status report as of September 3, 2014 (See attachment)
a. Building 200 is over 90% complete. Request for an extension was not approved,

liquidated damages may apply.
b. Approved by the Board a resolution to update the Facility Master Plan.

ii. Proposed Projects CIP15 (See attachment) effective 10-01-2014 thru 09-30-2015
Motion to approve the Proposed Projects for CIP15 made by L. Leon Guerrero, seconded
by S. Leon Guerrero. Motion passed unanimously.

c. Faculty/Administration Salary Increment Updates – Tabled.

5) New Business:
a. RPF Bylaws – Discussion was held, and changes were made to the By-laws. All members agreed for

C. Santos to make the changes and send a copy via email for approval.

6) Open Discussion:
a. C. Santos will provide information on the actual FY16 budget deadlines by next meeting.
b. A. Roberto questioned if the firing range is staging area for emergency evacuations, parking lot area is

the designated area.
c. L. Leon Guerrero inquired on the request process for Staff Senate funding to be included in the FY16

budget.
d. V. Tudela announced, Fall Festival on Thursday, September 18, 2014 @ Student Center Courtyard

from 4:00pm-8:00pm. Please stop by and support the student organizations.

7) Next Meeting: Scheduled meeting for Fall 2014 Semester:
October 16, 2014 @ 1:00pm
November 13, 2014 @ 1:00pm
December 04, 2014 @ 1:00pm

8) Adjournment: @ 2:15 p.m. Motion was made by V. Tudela, seconded by L. Leon Guerrero. Motion passed.































1) Call to Order: @ 1:07 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu 
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu absent
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Rosanna Martinez Student rosanna.martinez@guamcc.edu 
Shawn Fernandez Student shawn.fernandez@guamcc.edu 
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu absent
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu 
Dr. Mike Chan Administrator michael.chan@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu absent

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of September 11, 2014 with changes made by R. Roberson, seconded by A.
Roberto. Motion passed unanimously.

4) Old Business:
a. Financial Report – C. Santos reported the following: (See attachment)

i. For FY14, GCC received a total of 81% of its overall appropriation. No receipt of FY15 fund.
ii. Budget loads for FY15 have been completed. See your deans or department heads for budget

balances.
iii. Ellucian draft strategic assessment and DE strategic plans are currently being reviewed. Launch

of DE test courses scheduled for Fall 2015. We are working to identify courses and funding.
iv. Recently had a press conference regarding our USDA $5M loan. Waiting for final document on

the loan.
v. BOT currently doing review of all Board Policies. BOT policies 300 series are complete.

Currently, under review is Policy 171.
vi. Year end closing in process and audit preparation started.

vii. GCC is required to have Voter Registration available – please see Ava Garcia at SSS for more
information.

viii. Building 200 is currently 98.72% completed as per the contractor. However, estimated
completion and occupancy may be end of November. No firm date yet.

ix. Building 200 furniture and equipment is on island and being held by vendors. IT equipment is
on island but now pending delays from construction.

x. No changes to the CIP reports as the budgets for FY15 were just loaded. Larry and Doris
working on the scope of work for different projects.

xi. ISMP updates will be reported at 11/21/2014 mandatory college assembly.
xii. Budget deadlines have been posted as well as the forms. Business Office scheduled budget

trainings for 10/24/2014 and 10/31/2014. Budget is due to the dean’s on 11/14/2014.
b. Facilities Report – C. Santos reported that the CIP15 is status quo. (See Attachment)

GUAM COMMUNITY COLLEGE
Resources, Planning and Facilities Committee

Thursday, 10/23/14 @ 1:00 pm
Faculty Senate Office/C2

Meeting Minutes



c. Faculty/Administration Salary Increment Updates – Tabled.

5) New Business:
a. RPF By-laws Update – Discussion was held, and changes were made to the By-laws. All members

agreed for C. Santos to make the changes and send a copy via email for approval.
Motion to approve the RPF By-laws with changes made by A. Chamberlain, seconded by S.
Leon Guerrero. Motion passed unanimously.

b. PDRC Request - Tabled

6) Open Discussion:
a. College Assembly/Profession Development Day – November 21, 2014 in MPA. A. Roberto asked, “Is

it a mandatory meeting for all faculty members to attend?” V. Tudela responded, “G. Hartz sent out an
email to all secondary faculty members regarding coverage for 11/21/2014.” V. Tudela will verify if
classes will be conducted on 11/21/2014 for the post secondary level.

b. ISMP Update – will be reported on 11/21/2014 College Assembly.

7) Next Meeting: November 20, 2014 @ 1:00pm

8) Adjournment: @ 1:40 p.m. Motion was made by V. Tudela, seconded by A. Roberto. Motion passed.
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GUAM COMMUNITY COLLEGE

BY-LAWS

OF

RESOURCES, PLANNING & FACILITIES COMMITTEE

October 23, 2014 revised

Article I

Name and Charge

A. The name of this committee is the Resources, Planning & Facilities Committee (RPF).

B. RPF serves as the committee to the College Governing Council (CGC).

C. RPF receives its charge from the Agreement Between The GCC Faculty Union & GCC BOT

2010-2016, Article VII. That charge includes:

1. Review the facilities Master Plan and recommend the priority of capital improvement

projects.

2. Review projects that have great impact on SLOs.

3. Forum for discussion of any available or needed resources and facility issues or concerns.

Article II

Membership

A. RPF shall consist of fourteen (14) members:

1. Faculty Senate President

2. Faculty Senate President-Elect

3. Faculty Union President

4. Past Senate President

5. Vice President, Finance & Administration

6. Assistant Director, Planning & Development



RPF 10/23/14 Page 2 of 4

7. Dean, TPS

8. Dean, TSS

9. Three Staff Senate Executive Council Representatives

10. One Staff Member appointed by Staff Senate

11. Two Student Representatives, COPSA President & Treasurer

Article III

Officers

A. RPF Chair & Co-Chair as stated in Contract Article VII.

B. Duties of the officers are:

1. Chair

a. Preside at RPF meetings in accordance with Robert Rules of Order Newly Revised.

b. Set meeting agendas in accordance with RPF’s charge.

c. Set times and locations of RPF meetings.

d. Carry out other duties and activities necessary to fulfill RPF charge.

2. Co-Chair

a. Assume the duties of the chair in the chair’s absence.

b. Carry out other duties as assigned or delegated by the chair.
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Article IV

RPF Meetings

A. RPF shall meet monthly, or as needed, during the school year, with a mandatory meeting at the
start of the academic year. RPF also may schedule special committee meetings, hold public
hearings and forums, form subcommittees, and use other means of carrying out its charge if
necessary.

B. The structure of the regular meetings may include:

1. RPF may have an organizational meeting to review its assignment and adopt a schedule of
regular meetings.

2. RPF shall review the operating budget, the financial condition of the various funds and the
projected resources available for the following fiscal year.

3. RPF’s recommendations on the budget (in accordance with the following years budget guide)
shall be submitted to the CGC, at the appropriate time.

4. RPF shall review its charge prior to the end of the academic year, and make any
recommendations deemed necessary by the committee.

C. RPF may conduct business at a meeting when a quorum is present.

1. A quorum is seven (7) or more members in attendance. The seven (7) members shall include
at least two (2) College administration members; two (2) College faculty representatives;
and two (2) staff representatives. The quorum may include a student representative.

2. Each member as listed in Article II shall have one vote.

D. Committee Decision Making

1. RPF shall work with respectful regard for all members and visitors.

2. RPF shall make decisions based on Robert Rules of Order Newly Revised.

3. In accordance with Robert Rules of Order Newly Revised, each member shall have the
right to participate and to act freely within the meeting according to their own judgment.

4. Adopted committee positions or recommendations shall be officially communicated to
the CGC in writing or by email.

E. Minutes shall be kept of each meeting and shall be posted on the MyGCC website.
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Article V

RPF Communications and Representation

A. In general, the Chair or the Co-chair will represent the committee to the CGC.

B. RPF members are encouraged to seek input from the college community. RPF members
should communicate RPF positions and recommendations approved by RPF and CGC.

Article VI

Amendments to these Bylaws

A. If any section of these by-laws is found to be contrary to the BOT-Union contract or other
applicable documents or laws, then that section will be void and the remainder of the by-laws
shall remain in full force and effect.

B. These bylaws may be reviewed annually and amended as needed.



1) Call to Order: @ 1:09 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu absent
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Rosanna Martinez Student rosanna.martinez@guamcc.edu absent
Shawn Fernandez Student shawn.fernandez@guamcc.edu 
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu absent
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu 
Dr. Mike Chan Administrator michael.chan@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu 
Guest:
Sally Sablan Faculty sally.sablan@guamcc.edu 

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of October 23, 2014 with changes made by S. Fernandez, seconded by A.
Roberto. Motion passed unanimously.

4) Old Business:
a. Financial Report – C. Santos reported the following: (See attachment)

i. For FY14, GCC received a total of 95% of its overall appropriation. Received 8% of FY15
appropriation.

ii. Ellucian draft strategic assessment and DE strategic plans are currently being reviewed. Launch
of DE test courses scheduled for Fall 2015. We are working to identify courses and funding.

iii. Recently had a press conference regarding our USDA $5M loan. Waiting for final document on
the loan.

iv. BOT currently reviewing all Board Policies. BOT policies 300, 400, and 500 series review are
completed. Currently, under review is Policy 171.

v. Year end closing in process and audit preparation started.
vi. Building 200 is currently 98.72% completed as per the contractor. However, estimated

completion and occupancy may be end of November.
vii. Building 200 furniture and equipment is on island and being held by vendors and delivery

planned for 12/01/2014 – 12/09/2014. IT equipment and connections expected completion
before the ribbon cutting of 12/12/2014.

viii. ISMP updates will be reported at 11/21/2014 mandatory college assembly.
ix. Budget deadline to submit to Deans and Division Heads was on 11/14/2014. 12/01/2014 is the

deadline for submission to the Business Office. Business Office will compile and present to the
RPF in January and it will go to BOT for 02/06/2015 meeting.

b. Facilities Report – D. Perez reported on the following:
i. CIP14 status report as of October 2014. (See Attachment)
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ii. CIP15 status report as of October 2014. (See Attachment)
c. Faculty/Administration Salary Increment Updates – Tabled.

5) New Business:
a. RPF By-laws Update – C. Santos made revisions to the by-laws as approved on October 23, 2014.

C. Santos will send a copy of the by-laws to all RPF members.
b. PDRC Request – A. Roberto stated that he invited S. Sablan because she is the current chair of

PDRC. A. Roberto presented a memo of recommendations to be made to the travel policy. C. Santos
stated that the College does not make deductions or seek reimbursements upon the death of an
employee related to Travel Payback. Issuance of reimbursements from the Business Office are
timely. Travel Authorizations may be turned in advance of the trip however, travelers will continue
to be ticketed one month before the scheduled trip. C. Santos will review the language of the travel
policy and schedule a meeting with PDRC Chair. (See Attachment) S. Leon Guerrero expressed
concerns regarding delays in timely processing of travel authorizations. If traveler experiences
delays, it is their responsibility to follow up.

6) Open Discussion:
None

7) Next Meeting: December 04, 2014 @ 1:00pm

8) Adjournment: @ 1:59 p.m. Motion was made by A. Roberto, seconded by S. Leon Guerrero. Motion passed.
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GUAM COMMUNITY COLLEGE

BY-LAWS

OF

RESOURCES, PLANNING & FACILITIES COMMITTEE

October 23, 2014 revised

Article I

Name and Charge

A. The name of this committee is the Resources, Planning & Facilities Committee (RPF).

B. RPF serves as the committee to the College Governing Council (CGC).

C. RPF receives its charge from the Agreement Between The GCC Faculty Union & GCC BOT

2010-2016, Article VII. That charge includes:

1. Review the facilities Master Plan and recommend the priority of capital improvement

projects.

2. Review projects that have great impact on SLOs.

3. Forum for discussion of any available or needed resources and facility issues or concerns.

Article II

Membership

A. RPF shall consist of fourteen (14) members:

1. Faculty Senate President

2. Faculty Senate President-Elect

3. Faculty Union President

4. Past Senate President

5. Vice President, Finance & Administration

6. Assistant Director, Planning & Development
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7. Dean, TPS

8. Dean, TSS

9. Three Staff Senate Executive Council Representatives

10. One Staff Member appointed by Staff Senate

11. Two Student Representatives, COPSA President & Treasurer

Article III

Officers

A. RPF Chair & Co-Chair as stated in Contract Article VII.

B. Duties of the officers are:

1. Chair

a. Preside at RPF meetings in accordance with Robert Rules of Order Newly Revised.

b. Set meeting agendas in accordance with RPF’s charge.

c. Set times and locations of RPF meetings.

d. Carry out other duties and activities necessary to fulfill RPF charge.

2. Co-Chair

a. Assume the duties of the chair in the chair’s absence.

b. Carry out other duties as assigned or delegated by the chair.
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Article IV

RPF Meetings

A. RPF shall meet monthly, or as needed, during the school year, with a mandatory meeting at the
start of the academic year. RPF also may schedule special committee meetings, hold public
hearings and forums, form subcommittees, and use other means of carrying out its charge if
necessary.

B. The structure of the regular meetings may include:

1. RPF may have an organizational meeting to review its assignment and adopt a schedule of
regular meetings.

2. RPF shall review the operating budget, the financial condition of the various funds and the
projected resources available for the following fiscal year.

3. RPF’s recommendations on the budget (in accordance with the following years budget guide)
shall be submitted to the CGC, at the appropriate time.

4. RPF shall review its charge prior to the end of the academic year, and make any
recommendations deemed necessary by the committee.

C. RPF may conduct business at a meeting when a quorum is present.

1. A quorum is seven (7) or more members in attendance. The seven (7) members shall include
at least two (2) College administration members; two (2) College faculty representatives;
and two (2) staff representatives. The quorum may include a student representative.

2. Each member as listed in Article II shall have one vote.

D. Committee Decision Making

1. RPF shall work with respectful regard for all members and visitors.

2. RPF shall make decisions based on Robert Rules of Order Newly Revised.

3. In accordance with Robert Rules of Order Newly Revised, each member shall have the
right to participate and to act freely within the meeting according to their own judgment.

4. Adopted committee positions or recommendations shall be officially communicated to
the CGC in writing or by email.

E. Minutes shall be kept of each meeting and shall be posted on the MyGCC website.
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Article V

RPF Communications and Representation

A. In general, the Chair or the Co-chair will represent the committee to the CGC.

B. RPF members are encouraged to seek input from the college community. RPF members
should communicate RPF positions and recommendations approved by RPF and CGC.

Article VI

Amendments to these Bylaws

A. If any section of these by-laws is found to be contrary to the BOT-Union contract or other
applicable documents or laws, then that section will be void and the remainder of the by-laws
shall remain in full force and effect.

B. These bylaws may be reviewed annually and amended as needed.



1) Call to Order: @ 1:05 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu absent
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Rosanna Martinez Student rosanna.martinez@guamcc.edu 
Shawn Fernandez Student shawn.fernandez@guamcc.edu 
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu absent
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu 
Dr. Mike Chan Administrator michael.chan@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu absent

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of November 20, 2014 with changes made by A. Atoigue, seconded by A.
Roberto. Motion passed unanimously.

4) Old Business:
a. Financial Report – C. Santos reported the following: (See attachment)

i. For FY15, GCC received a total of 8% of its overall appropriation.
ii. Ellucian draft strategic assessment and DE strategic plans are currently being reviewed. Launch

of DE test courses scheduled for Fall 2015. We are working to identify courses and funding.
Meeting with identified DC and faculty is scheduled for tomorrow at 9:30 a.m.

iii. Still waiting for final documents of the $5 million USDA loan requested from Guam Economic
Development Agency (GEDA).

iv. BOT currently reviewing all Board Policies. BOT policies 300, 400, and 500 series review have
been completed. Currently, under review is Policy 171.

v. Year end closing in process and audit preparation started.
vi. Building E is currently 99% completed per the contractor. Ribbon cutting scheduled for

12/12/14. Pending transfer of inventory forms from DC as soon as possible. Major item is
elevator which will not be completed before 12/12/14. A/C in building currently being flushed
out.

vii. Building 200/E furniture and equipments are being delivered and installed this week. Delivery
planned for 12/01/14–12/09/14. IT equipment and connections expected completion before the
ribbon cutting of 12/12/2014.

viii. Business Office is working on compiling FY16 budgets based on the requests received. 12/1/14
was deadline for submission to the Business Office. Budget will be presented to RPF in January
2015 and it will go to BOT for approval at the 2/6/15 meeting.

ix. MIS will be performing some upgrades this month on the system to prepare for year end and
required changes.
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x. PIO currently reviewing GCC logo and website. Website and logo voting will occur in 2016 and
set for unveiling in 2017. Survey went out last week related to these changes and is available
until 12/31/14. Please encourage students and faculty to take the survey.

b. Facilities Report – C. Santos reported on the following:
i. CIP14 status report as of October 2014. D. Perez sent more information to C. Santos by email:

1. 14.02 project – Mass Notification Fire Alarm System rebid in FY15.
2. 14.03 project – Shooting Range and Ponding Basin fencing has been completed.

Liquidated damages have been processed and paid.
3. 14.08 project – Line conditionings for buildings 1000, 3000, and 4000 pending receipt

of control.
4. 14.10 project – Directory Kiosk bid cancelled after no interest or proposals.
5. 14.11 project – Replacement of doors with windows. Vendors anticipate completing the

project by the end of the month. Vendor has issues with receipt of items.
6. 14.15 project – A28, model room renovation still ongoing.
7. 14.16 project – Generators/Maintenance Repair, change orders have been processed and

completion of repair scheduled for the end of the month.
ii. CIP15 status report as of October 2014. (See Attachment)

c. Faculty/Administration Salary Increment Updates – Tabled, A. Roberto will follow up with F. Tupaz.

5) New Business:
None

6) Open Discussion:
a. Building E ribbon cutting on 12/12/2014 @ 10:00 a.m. Faculty were asked to provide an excel file

spreadsheet showing where existing furniture and equipment will be placed. S. Leon Guerrero stated
that all equipment and furniture which are white tagged will be moved to Building E after ribbon
cutting.

7) Next Meetings:
January 22, 2015 @ 1:00 p.m.
February 19, 2015 @ 1:00 p.m.
March 19, 2015 @ 1:00 p.m.
April 16, 2015 @ 1:00 p.m.
May 07, 2015 @ 1:00 p.m.

8) Adjournment: @ 1:32 p.m. Motion was made by A. Roberto, seconded by S. Leon Guerrero. Motion passed.















1) Call to Order: @ 1:06 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu 
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Rosanna Martinez Student rosanna.martinez@guamcc.edu 
Shawn Fernandez Student shawn.fernandez@guamcc.edu absent
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu 
Carmen Santos Administrator carmen.kweksantos@guamcc.edu absent
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu 
Dr. Mike Chan Administrator michael.chan@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu 
Abbie Battung Student Sub abbie.battung@guamcc.edu 
Edwin Limtuatco Administrator edwin.limtuatco@guamcc.edu 

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of December 04, 2014 made by L. Leon Guerrero, seconded by S. Leon
Guerrero. Motion passed unanimously.

4) Old Business:
a. Financial Report – E. Limtuatco reported the following: (See attachment)

i. For FY15, GCC received a total of 16% of its overall appropriation.
ii. Launch of DE pilot courses scheduled for Fall 2015. Courses identified are OA101, MA110 and

EN110. Procurement of third party moodle vendor in the final stages.
iii. USDA$5M loan update, waiting for final documents on loan. Also pending, lease and leaseback

agreement.
iv. BOT approved policies 300, 400, and 500 series. Currently, under review is Policy 171.
v. FY14 audit is ongoing. Expected completion is mid February. Report to be issued by early

March.
vi. 2014 W-2’s and 1099’s have been issued/mailed. 2014 1098’s for students will be mailed out to

students by Friday, January 30, 2015.
vii. Total enrollment for Spring 2015 is 2,500. Total of 74 students dropped during 1st drop, 24 re-

registered, and 4 dropped during 2nd drop. Total of 54 students dropped or 2%.
viii. Banner upgrades will be performed in January and February 2015.

ix. PIO currently reviewing GCC logo and website. Website and logo voting in 2016 and set for
unveiling in 2017. Coincides with GCC’s 40th Anniversary.

x. Mandatory College Assembly scheduled for Monday, February 02, 2015 from 1:00pm –
5:00pm. Faculty gathering at 9:00am.

xi. $500 scholarship available from AAUW, deadline on 02/27/2015. Many other scholarships are
available in Financial Aid Office.

b. Facilities Report – D. Perez reported on the following:
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i. CIP14 status report as of January 2015. (See Attachment) A. Battung reported there are boxes in
room A28 that looked like it still needed unpacking. D. Perez will verify what are in the boxes.
She also requested if you notice any problems or issues in Building E, please submit work order.
Problems with Building E will be documented and the contractor will be informed to as soon as
possible to make repairs.

ii. CIP15 status report as of January 2015. (See Attachment) Contractors are not responding to RFQ
and bids.

1. CIP 15.04 – installed transparent sign holders in Building E. Sign holders will also be
placed on doors campus wide. However, for Building A, B, and C seeking for different
material to ensure sign does not get wet or fly away.

2. GCC will be piloting the use of solar air condition.
3. CIP 15.12 –Seeking suggestions for classroom model. Primarily looking at Building A,

C and D.
4. There will be a campus wide involvement for consistency in building naming and

numbering.
5. CIP 15.14 – Funding does not include blinds for building E. Will seek source of

funding for Building E.
c. Faculty/Administration Salary Increment Updates – F. Tupaz reported he spoke with President

Okada. He will present some of the ideas discussed at the faculty meeting on Monday, 02/02/2015.
F. Tupaz is hopeful that he will be able to present documents at the next RPF meeting.

5) New Business:
a. FY16 GovGuam Budget – E. Limtuatco reported the following: (See Attachment) R. Roberson

asked, “Was the faculty’s projected increments calculated?” V. Tudela reported, based on J. Muna’s
explanation, “for faculty, staff, and administrators increments are never budgeted based on the
maximum, it is always budgeted based on the evaluation from the last year or if the persons
evaluation was not available at the time HR was preparing the budget it is based on an average. GCC
has never budgeted for increments based on the maximum for any category of employees.”
Motion to table the FY16 GovGuam Budget until further clarification can be provided for the
concerns that have been raised made by R. Roberson, seconded by F. Tupaz. Motion passed
unanimously.

b. FY16 NAF Budgets – E. Limtuatco reported the following: (See Attachments)
i. FY16 NAF: 2nd draft because the 1st draft did not include Staff Senate budget. Staff Senate had

originally requested for $5000.00. However, C. Santos (Finance &Administration VP)
questioned the request for $5000.00. Justification for Staff Senate requested items was not
sufficient. This issue was discussed between C. Santos (F&A VP) and A. Chamberlain (Staff
Senate, President). A. Chamberlain stated she did not have an issue with the agreed amount of
$1000.00 budget for Staff Senate.

ii. FY16 NAF Special Projects consists of projects that go through Continuing Education
Department (CE). C. San Nicolas clarified that the negative balances – exceeded amount
budgeted. However, has been covered through other sources.
Motion to approve FY16 NAF Budgets made by L. Leon Guerrero, seconded by A.
Chamberlain. 3 abstained, 8 voted.

c. Sustainability Policy – D. Perez reported the following: (See Attachment) An effort to continue to go
green. Discussion was held and committee members made suggestions. D. Perez will make the
revisions regarding D. in proposed resolution.
Motion to approve the Sustainability Resolution with changes made by S. Leon Guerrero,
seconded by L. Leon Guerrero. Motion passed unanimously.

d. Fee Adjustments – D. Perez reported the following: (See Attachment) A public hearing was held on
01/20/2015 and 01/21/2015 to discuss fee adjustments specific to credit for higher learning, certificate
replacement fees for continuing education and the high school equivalency. GCC is trying to
implement another option for individuals without a high school diploma to receive one. The type of
exam is called High SET.
Motion to approve the Fee Adjustments made by L. Leon Guerrero, seconded by R. Roberson.
Motion passed unanimously.

6) Open Discussion:
None



7) Next Meetings:
Special Meeting regarding FY16 Budget will be called before 02/06/2015 BOT meeting.
February 19, 2015 @ 1:30 p.m.
March 19, 2015 @ 1:30 p.m.
April 16, 2015 @ 1:30 p.m.
May 07, 2015 @ 1:30 p.m.
*R. Martinez requested for meeting time to be changed from 1:00pm to 1:30pm.

8) Adjournment: @ 2:33p.m. Motion was made by S. Leon Guerrero, seconded by L. Leon Guerrero. Motion
passed.









































1) Call to Order: @ 2:05 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu 
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu absent
Rosanna Martinez Student rosanna.martinez@guamcc.edu absent
Shawn Fernandez Student shawn.fernandez@guamcc.edu absent
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu 
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu absent
Dr. Mike Chan Administrator michael.chan@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu absent

Recital of GCC Mission Statement – Tabled

2) Approval of Prior Minutes – Tabled

3) Old Business:
a. Financial Report – Tabled
b. Facilities Report – Tabled
c. Faculty/Administration Salary Increment Updates – Tabled

4) New Business:
a. FY16 Budget – C. Santos reported she had a meeting with A. Roberto and F. Tupaz to explain the

methodology of the faculty increments.
Motion to approve the FY16 Budget made by R. Roberson, seconded by A. Roberto. Motion
passed unanimously.

b. FY16 NAF Budgets – Tabled
c. Sustainability Policy – Tabled

Fee Adjustments – Tabled

5) Open Discussion:
None

6) Next Meetings:
V. Cruz will put out a call for meeting quorum scheduled on February 19, 2015 @ 10:00am or 1:30pm.

7) Adjournment: @ 2:07p.m. Motion was made by S. Leon Guerrero, seconded by A. Roberto. Motion passed.
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1) Call to Order: @ 1:38 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu 
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu absent
Rosanna Martinez Student rosanna.martinez@guamcc.edu 
Shawn Fernandez Student shawn.fernandez@guamcc.edu absent
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu absent
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu 
Dr. Mike Chan Administrator michael.chan@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu 

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of January 29, 2015 made by A. Atoigue with changes, seconded by A.
Roberto. Motion passed unanimously.

Motion to approve minutes of January 30, 2015 made by S. Leon Guerrero, seconded by L. Leon
Guerrero. Motion passed unanimously.

4) Old Business:
a. Financial Report – C. Santos reported the following: (See attachment)

i. For FY15, GCC received a total of 21% of its overall appropriation.
ii. Launch of DE pilot courses scheduled for Fall 2015. Courses identified are OA101, MA110 and

EN110. Procurement of third party moodle vendor finalized and administrators & faculty going
through trainings.

iii. USDA$5M loan update, waiting for final documents on loan. Also pending, lease and leaseback
agreement.

iv. BOT Policy 171 is currently under review.
v. FY14 audit is ongoing. Expected completion is end of February with issuance in early March.

To date no findings or major issues.
vi. 2014 W-2’s and 1099’s have been issued/mailed. 2014 1098’s will be mailed out to students by

Friday, January 30, 2015.
vii. Banner upgrades being performed in 1st quarter 2015. Banner meeting is held every two weeks.

viii. PIO currently reviewing GCC logo and website. Website and logo contest in 2016 and set for
unveiling in 2017. Coincides with GCC’s 40th Anniversary.

ix. AAUW scholarship open until 02/27/2015 for $500, GWCC scholarship open until 03/20/2015
for $1000.

x. Meet the President is scheduled for 02/24 and 02/25 from 6-7pm at MPA.
xi. Met with PDRC chair (Sally Sablan) to discuss questions/changes to the Travel Procedures.

Hopeful for a draft to be provided at the March RPF meeting.
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xii. New Logo Contest is out and open to GCC students, employees, and alumni. Deadline is April
06, 2015.

xiii. The GovGuam and NAF budgets for FY16 have been approved by the Board of Trustees at the
02/06/2015 meeting. The GovGuam Budget requests have been submitted to the Legislature and
BBMR.

b. Facilities Report – D. Perez reported on the following:
i. CIP14 status report as of February 18, 2015. (See Attachment) Primarily closed except for the

following 3 projects: 14.02 – Fire Alarm System, 14.06 – Generator Service, and 14.08 – Line
Conditioning.

ii. CIP15 status report as of February 18, 2015. (See Attachment) Contractors are not responding
to RFQ and bids.

1. CIP 15.04 – S. Leon Guerrero recommended the door sign holders to be lowered.
2. CIP 15.16 – D. Perez reported that the maintenance staff comes in the morning to turn

on the switch and at night to turn off the switch until the motor can be repaired.
iii. Sustainable Resolution as amended was approved by the Board.
iv. Fee Adjustments was approved by the Board.
v. Call out for CIP16 – Deadline is on February 28, 2015. Only received 3 call outs, D. Perez will

request for an extension of the deadline.
vi. Components of loan documents need to be completed. The designs are with USDA. Loan $5M

in composes two buildings: 1) the Forensic Lab extension; $3M and 2) Building 100; $2M.
vii. President Okada is working with Automotive and Electronics Department Chairs, and TRMA on

getting the project started.
viii. S. Leon Guerrero asked, “How about Building A – Cosmetology?” D. Perez responded, “The

sketch layout was received from S. Leon Guerrero and now Larry Perez is working on putting it
into blueprint.”

ix. There is a draft MOU between GCC and GPA regarding the photovoltaic walkways and top of
roof tops campus wide. Applications are being evaluated as soon as they come in.

x. A. Atoigue asked, “Will the wellness center be opened to students?” D. Perez responded, “Yes,
but must be reserved through Danilo Bilong (Wellness Coach).”

xi. L. Leon Guerrero reported some of her students have reported that Building – A elevator is not
working. D. Perez stated that it is a problem but not isolated to GCC. There have been
countless months of seeking for quotes to fix the elevator. There is only one company on island.
If a student needs to be accommodated, please see Student Support Service to make those
arrangements.

xii. RFQ deadlines will be rescheduled for March 03, 2015 due to 03/02/2015 Holiday (Guam
History & Chamorro Heritage Day).

c. Faculty/Administration Salary Increment Updates – Tabled.

5) New Business:
None

6) Open Discussion:
a. WiFi in Student Center Building – C. Santos reported that MIS is working on upgrading the systems.

C. Santos recommended that if there are issues with wifi it must brought to the attention of the
College Technology Committee.

7) Next Meetings:
March 19, 2015 @ 1:30 p.m.
April 16, 2015 @ 1:30 p.m.
May 07, 2015 @ 1:30 p.m.

8) Adjournment: @ 2:21p.m. Motion was made by A. Roberto, seconded by L. Leon Guerrero. Motion passed.



























1) Call to Order: @ 1:37 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu 
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu absent
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Rosanna Martinez Student rosanna.martinez@guamcc.edu absent
Shawn Fernandez Student shawn.fernandez@guamcc.edu 
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu 
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu 
Dr. Mike Chan Administrator michael.chan@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu 

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of February 19, 2015 made by S. Leon Guerrero with changes, seconded by
R. Roberson. Motion passed unanimously.

4) Old Business:
a. Financial Report – C. Santos reported the following: (See attachment)

i. For FY15, GCC received a total of 24% of its overall appropriation.
ii. Launch of DE pilot courses scheduled for Fall 2015. Courses identified are OA101, MA110 and

EN110. Launch for FY15 pilot is on schedule. Launch of DE services tab to be available.
iii. USDA$5M loan update, waiting for final documents on loan. Also pending, lease and leaseback

agreement.
iv. BOT Policy 171 is currently under review.
v. FY14 audit was issued with no findings or questioned costs. We hold the status of being the

only GovGuam agency to have the 14th year of clean audits.
vi. 2014 W-2’s and 1099’s have been issued/mailed. 2014 1098’s were mailed out to students on

Friday, January 30, 2015.
vii. Banner upgrades were performed in 1st quarter 2015.

viii. GWCC scholarships open until 03/20/2015 for $1,000. JAL Interchange Scholarship
Opportunity, recommendations made by GCC to JAL provided by the Japanese instructor.

ix. Reviewing and updating the Travel Procedures. A draft will be provided at the April RPF
meeting.

x. Website and logo voting in 2016 and set for unveiling in 2017. New Logo Contest is out and
open to GCC students, employees, and alumni. Deadline is April 6, 2015.

xi. Requesting that Faculty Senate provide a faculty representative for Banner meetings held every
other Wednesday.

xii. Storm Bavi occurred with minimal damage to GCC. System was shut down as a safety
precaution from power outages. MIS is assessing alternatives.
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xiii. Banner future projects include online requisition, ACH Vendor payment, Adjunct faculty work
load, and MyCourse Studio template.

b. Facilities Report – D. Perez reported on the following:
i. CIP14 status report as of March 18, 2015. (See Attachment)

ii. CIP15 status report as of March 18, 2015. (See Attachment)
1. CIP 15.02 – Meeting with Genesis on 03/19/2015 @ 3:00pm to discuss deadlines and

other concerns.
2. CIP 15.05 – Anti- Skid Strips are for Building 4000. R. Roberson reported that the

entrance to Tech Building from the Firing Range side is very slippery. D. Perez
informed R. Roberson that water blasting is scheduled and will get back to him
regarding when Tech Building is scheduled.

3. CIP 15.12 – budget will be used to renovate Building A for Cosmetology.
4. CIP 15.13 – C. Santos asked if part of the budget will be used to replace any of the a/c in

Tech Building. D. Perez stated that she will look into Tech Building.
5. CIP 15.15 – C. Santos reported that Ava Garcia and Theda Rios went around the campus

doing inventory, to see if any of the furniture needed replacements. D. Perez stated that
she spoke to Ava Garcia regarding the campus inventory.

6. CIP 15.16 – submission deadline was extended. L. Perez is compiling the list because
there were over 70 projects submitted. D. Perez is hopefully to present to RPF by May
2015.

iii. Sustainability Program Coordinator, Francisco (Kiko) Palacios is currently working on disposing
paper, newspapers, phonebooks and magazines. (Non-confidential information.) There will be
a scheduled date posted on MyGCC for disposal dates by department. S. Leon Guerrero
questioned, “When are the recycling bins in the buildings supposed to be emptied out?” D.
Perez reported that AMI is supposed to empty the bins on a daily basis. In case the trash bins are
not emptied out the point of contact is Advance Management Inc (AMI).

iv. Building A6, A7, A8, and A9 will be under renovation for cosmetology. Design is complete and
ready. The project will take 90 days to complete. Project needs to be completed by July 2015.

v. USDA Loan – D. Perez stated that documents were received from USDA. TRMA has been
requested to review the packet before finalization. Although documents have been turned in to
USDA, USDA wants updated documents and TRMA has been given notice to update
documents.

vi. Elevators – down elevators are not isolated to GCC or Guam it is a problem that the regional
office is dealing with.

vii. GPA MOU GCC – GPA went out to bid to place photovoltaic panels on top of buildings and
potentially walkway. GPA received the proposal and requested for clarification from the
vendor. Vendor’s response was they do not have ample resources to continue with the project.
GPA will reassess whether to re-advertise for program to continue and to re-bid.

viii. Room Utilization – C. Santos stated, that any questions should be forwarded to Ava Garcia.
c. Faculty/Administration Salary Increment Updates – Tabled.

5) New Business:
None

6) Open Discussion:
None

7) Next Meetings:
April 16, 2015 @ 1:30 p.m.
May 07, 2015 @ 1:30 p.m.

8) Adjournment: @ 2:32p.m. Motion was made by L. Leon Guerrero, seconded by S. Leon Guerrero. Motion
passed.





















1) Call to Order: @ 1:36 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu absent
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Rosanna Martinez Student rosanna.martinez@guamcc.edu 
Shawn Fernandez Student shawn.fernandez@guamcc.edu 
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu 
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu absent
Dr. Mike Chan Administrator michael.chan@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu 

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of March 19, 2015 made by A. Atoigue, seconded by D. Perez. Motion
passed unanimously.

4) Old Business:
a. Financial Report – C. Santos reported the following: (See attachment)

i. For FY15, GCC received a total of 24% of its overall appropriation.
ii. Launch of DE pilot courses scheduled for Fall 2015. Courses identified are OA101, MA110 and

EN110. Launch for FY15 pilot is on schedule. Launch of DE services tab available and faculty
and administrators are going through training.

iii. USDA $5M loan update, waiting for final documents on loan. Pending lease and leaseback
agreement.

iv. BOT Policy 171 is currently under review.
v. Reviewing and updating the Travel procedures. C. Santos stated that she is working with PDRC

Chair, Sally Sablan on revising the travel policy. A draft will be provided at the May RPF &
CGC meeting.

vi. GWCC scholarship for $1000, deadline 03/20/2015, 12 applications received. JAL interchange
scholarship opportunity, 2 recommendations, but no GCC student selection made by JAL. UOG
student was awarded.

vii. Requesting that Faculty Senate provide a faculty representative for Banner meetings held every
other Wednesday.

viii. Finally received price quotations from vendor to repair down elevators and expired ones, costs
around $28K.

ix. Banner future projects include online requisition, ACH Vendor payment, Adjunct faculty work
load, and MyCourse Studio template. Banner upgrades for Finance, Student, HR, Financial Aid
modules were performed during QTR 03/31/2015 and were successful. Advancement module is
next on upgrade list which will be used for Room Utilization.

x. Deadlines for the following: C. Santos stated all information will be posted on MyGCC website.
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1. Bid submission over $15,000, July 10, 2015.
2. Requisitions to Division Heads, 08/21/2015.
3. Requisitions to MMO, 09/04/2015.
4. Process invoices for payments to AP, 09/21/2015.
5. Bookstore will be closed the last week of the fiscal year, 09/24/2015 – 09/30/2015.
6. Inventory will be done, 09/30/2015.
7. Last day for any creation of PO’s on banner, 09/30/2015.

xi. The Business Office is working on the calculations for FY14 incentives. Completion expected
before summer 2015.

b. Facilities Report – D. Perez reported on the following:
i. CIP14 status report as of April 16, 2015. All projects have been completed. Only need to

purchase batteries for Building D generator. For the mass notification – fire alarm system the
vendor is in the process of signing the building inspection permit form (on schedule).

ii. CIP15 status report as of April 16, 2015. (See Attachment)
1. CIP 15.09 – R. Roberson asked for the status of this project. D. Perez responded that L.

Perez is working on getting quotes.
2. Building E Window – S. Leon Guerrero asked if there will be blinds or tint. D. Perez

responded that they are getting quotes for both to determine the cost for classroom areas.
iii. CIP16 – Many departments submitted a list to D. Perez. L. Perez requested for vendors to

provide quotes. Vendors are roaming the campus making an assessment. L. Perez requesting
for quotes.

iv. Building 100 (Forensic) – meeting on Thursday, April 16, 2015 with TRMA and USDA. USDA
requested that GCC use the American Institute of Architect (AIA) forms for bids. Joleen
Evangelista is reviewing all documents to ensure the correct form is being used.

v. Building A6, A7, A8, and A9 renovation went out for bid, awaiting bid report.
vi. Criminal Justice Department – will move to room 303.

vii. Elevators – Received quotes from OTIS on April 06, 2015. Requisition is with President Okada
for her consideration.

viii. Sustainability Month (April) – Saturday, April 25, 2015, Clean Our House Day.
ix. Sustainability Coordinator (F. Palacios) is working on a movie night called “Plastic Paradise” on

April 22, 2015.
x. Facility Maintenance Staff – on rotation, assigned by zones from April 2015 through September

2015.
xi. Reminder: Please fill out survey forms when work orders have been completed to improve

quality.
xii. Saturday, April 25, 2015 is the deadline for grant submissions to D. Perez.

c. Faculty/Administration Salary Increment Updates – Tabled.

5) New Business:
None

6) Open Discussion:
a. PDRC – C. Santos stated that she is working with Sally Sablan, PDRC Chair on revising the travel

procedures. A draft will be provided at the May RPF & CGC meeting. S. Leon Guerrero reported
that many faculty members are not getting approved because of the 14 day process. She suggested
the 14 day process be revised. A. Roberto reported the concerns of PDRC regarding the travel policy
process. C. Santos stated that it is the responsibility of the traveler to ensure the deadline has been
met.

b. Adjunct Faculty 135 hours – A. Roberto explained concerns of the adjunct faculty hours. S. Leon
Guerrero asked if there was a recent change to the policy because in the past, workshops and special
projects were not included as part of the 135 hours. S. Leon Guerrero requested when changes are
being considered that faculty be included in the discussion. C. Santos stated that the administrative
directive has not changed since 2013.

7) Next Meetings:
May 07, 2015 @ 1:30 p.m. Last meeting for AY2014-2015.

8) Adjournment: @ 2:40 p.m. Motion was made by L. Leon Guerrero, seconded by S. Leon Guerrero. Motion
passed.



















1) Call to Order: @ 1:39 p.m.

Attendance:
Name: Position: Email: Present:

Antonia Chamberlain Staff antonia.chamberlain@guamcc.edu 
Latisha Leon Guerrero Staff latishaann.leonguerrero@guamcc.edu 
Ana Mari Atoigue Staff anamari.atoigue@guamcc.edu 
Cheryl San Nicolas Staff cheryl.sannicolas@guamcc.edu 
Rosanna Martinez Student rosanna.martinez@guamcc.edu 
Shawn Fernandez Student shawn.fernandez@guamcc.edu 
Anthony Roberto Faculty anthony.roberto@guamcc.edu 
Robin Roberson Faculty robin.roberson@guamcc.edu 
Sarah Leon Guerrero Faculty sarah.leonguerrero@guamcc.edu 
Fred Tupaz Faculty frederick.tupaz@guamcc.edu 
Carmen Santos Administrator carmen.kweksantos@guamcc.edu 
Dr. Gina Tudela Administrator virginia.tudela@guamcc.edu 
Dr. Mike Chan Administrator michael.chan@guamcc.edu 
Doris Perez Administrator doris.perez@guamcc.edu 

2) Recital of GCC Mission Statement

3) Approval of Prior Minutes:
Motion to approve minutes of April 16, 2015 made by L. Leon Guerrero with changes, seconded
by A. Atoigue. Motion passed unanimously.

4) Old Business:
a. Financial Report – C. Santos reported the following: (See attachment)

i. For FY15, GCC received a total of 34% of its overall appropriation.
ii. Launch of DE pilot courses scheduled for Fall 2015. Courses identified are OA101,

MA110 and EN110. Launch for FY15 pilot is on schedule. Launch of DE service tab is
available. Faculty and administrators are going through training.

iii. USDA $5M loan update, waiting for final documents on loan. Draft bid documents sent
to USDA.

iv. BOT Policy 171 is currently under review.
v. Requesting that Faculty Senate provide a faculty representative for Banner meetings held

every other Wednesday.
vi. Finally received price quotations from vendor to repair down elevators and expired ones.

Cost is around $28K.
vii. Future banner projects include online requisition, ACH Vendor payment, Adjunct faculty

work load, and MyCourse Studio template, online transcripts, course waitlist and moving
Banner to the Cloud. Banner upgrades are scheduled for this summer to the financial aid,
student, and employee self-service modules and advancement. MIS is working on a
system disaster recovery project.

viii. Deadlines for requisitions, checks, and year end procurement and invoice processing have
been posted. Please be reminded about the due dates.

ix. The Business Office is working on the calculations for FY14 incentives. Completion is
expected before summer 2015.

x. Multimedia Projectors bid was awarded. Expect installation of 15 new projector units in
classrooms Fall 2015.

GUAM COMMUNITY COLLEGE
Resources, Planning & Facilities Committee

Thursday, 05/07/15 @ 1:30pm
Faculty Senate Office/C2

Meeting Minutes



xi. Copyright violations have occurred on campus and warnings have been repeatedly posted.
PIO looking to launch informational campaign on the copyright laws and student, faculty,
staff responsibilities.

xii. GCC Graduation on 05/15/2015. Staff Development workshop on 06/04/2015.
xiii. Bids for administrative and instructional supplies and custodial supplies expected to be

released next week and will be posted on MyGCC.
b. Facilities Report – D. Perez reported on the following:

i. CIP14 status report as of May 07, 2015. Scheduled inspection on generators serviced on
Friday, May 01, 2015, however, had to reschedule to May 8, 2015 as Fleet Service
(vendor) failed to make arrangements with Guam Power Authority to assist. The mass
notification fire alarm system project is ongoing. Plans were approved by the Fire
Department and is now with Public Works.

ii. CIP15 status report as of April 16, 2015. (See Attachment)
1. CIP 15.05 – is being reassessed as bid exceeded government cost.
2. CIP 15.09 and 15.10 – L. Perez is working on scope of work.
3. CIP 15.12 – Dean and Department Chair working to determine use of classrooms.
4. CIP 15.16 – all 3 pumps are in need of replacement or repair.

iii. CIP16 – still compiling government’s estimated cost. Only 4 more projects need 3 quotes
to establish the estimated costs.

1. Building E – GCC is finalizing the liquidated damages. Final inspection is
pending. Vendor submitted a request for two more payments; request is being
reviewed.

2. Building 100 & Forensic – all mechanical and structural design have been
electronically sent to USDA on Wednesday, May 6, 2015. Loan closing
anticipated for Summer 2015.

3. Building 300 – the Board approved resolution 10-2015 authorizing President
Okada to seek opportunities for the project.

4. Criminal Justice Office will be moving to room 303.
iv. Elevators – OTIS was awarded to service GCC elevators campus wide. The cost to repair

the elevators does not include repairing the lift in Building 900. (Estimated cost is at least
over $100,000.00 to repair the lift). Ava Garcia confirmed that classes will be held on the
first floor if accommodative service is required.

v. AMI custodial contract ends on May 31, 2015. Bid conference was held on Thursday,
May 7, 2015. Proposals are due on May 19, 2015.

vi. April is Earth Month.
vii. S. Leon Guerrero requested for an orientation to be conducted for new gadgets in Building

E. Upon final inspection orientation regarding all gadgets will be conducted in Fall 2015.
c. Faculty/Administration Salary Increment Updates – Tabled.

5) New Business:
a. Travel Procedures – S. Santos worked with S. Sablan, PDRC Chair on revisions made to the

procedures. The committee discussed and made additional revisions to the procedures. (See
Attachment)
Motion to approve the Travel Procedures made by R. Roberson with changes, seconded
by F. Tupaz. Motion passed unanimously.

6) Open Discussion:
None

7) Next Meetings:
TBA; last meeting for AY2014-2015.

8) Adjournment: @ 3:05 p.m. Motion was made by L. Leon Guerrero, seconded by F. Tupaz. Motion
passed.










































































