
Guam Community College
Staff Senate

Executive Council
Thursday, January 30, 2014

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development, providing the
highest quality, student-centered education and job training for Micronesia.

IV. Approval of Minutes of November 21, 2013 and December 12, 2013

V. Old Business
A. Staff Salary/Hay Study
B. Membership to Committees

1. Standard Committee
2. CTC
3. CCA

C. Meeting with President Okada
D. Cross-Training for Staff
E. Staff Senate Mission Statement
F. Merit Awards
G. Updates of policies, procedures, and documents
H. Staff Evaluation
I. Online Accreditation Course
J. Staff/Administrator Development Procedures
K. Mailbox deadline and Guidelines
L. General Membership Meeting – March 28, 2014
M. Review and make changes of the Staff Senate Constitution & By-Laws
N. In-House Clearance
O. Staff Senate Year-End Reports and Evidence

VI. New Business
A. Welcome Ken Bautista as anew Representative at Large
B. Announcement of Election Nominees

VII. Committee Reports
A. Resource Planning & Facility (RPF) - E. Duenas and L. Leon Guerrero
B. College Governance Committee (CGC) - E. Duenas and J. Camacho
C. Committee on College Assessment (CCA) - J. Camacho and C. Anderson
D. College Technology Committee (CTC) - A. Atoigue and C. Camacho

VIII. Staff Concerns

IX. Announcements
A. General Membership Meeting – March 28, 2014, 4:00pm

X. Next Meeting – February 27, 2014, CSI Conference Room

XI. Adjournment



Guam Community College
Staff Senate

Executive Council
Thursday, February 27, 2014

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development, providing the
highest quality, student-centered education and job training for Micronesia.

IV. Approval of Minutes of November 21, 2013 and December 12, 2013

V. Old Business
A. Staff Salary/Hay Study
B. Membership to Committees

1. Standard Committee
2. CTC
3. CCA

C. Cross-Training for Staff
D. Staff Senate Mission Statement
E. Merit Awards
F. Online Accreditation Course
G. Staff/Administrator Development Procedures
H. General Membership Meeting – March 28, 2014
I. Review and make changes of the Staff Senate Constitution & By-Laws
J. In-House Clearance
K. Staff Senate Year-End Reports and Evidence
L. Election

VI. New Business

VII. Committee Reports
A. Resource Planning & Facility (RPF) - E. Duenas and L. Leon Guerrero
B. College Governance Committee (CGC) - E. Duenas and J. Camacho
C. Committee on College Assessment (CCA) - J. Camacho and C. Anderson
D. College Technology Committee (CTC) - A. Atoigue and C. Camacho
E. Leadership Joint Meeting – E. Duenas, J. Camacho and L. Leon Guerrero

VIII. Staff Concerns

IX. Announcements
A. General Membership Meeting – March 28, 2014, 4:00pm

X. Next Meeting – March 27, 2014, CSI Conference Room

XI. Adjournment









Guam Community College
Staff Senate

Executive Council
Thursday, May 29, 2014

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the College Staff

in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the
highest quality student-centered education and job training for Micronesia.

IV. Approval of Minutes of April 24, 2013 and May 21, 2013

V. Old Business
A. Staff Salary/2014 Competitive Wage
B. Membership to Committees
C. Merit Awards
D. Online Accreditation Course
E. Staff/Administrator Development Day – June 13, 2014
F. Staff Senate Year-End Reports and Evidence
G. Staff Senate Constitution & By-Laws

VI. New Business

VII. Committee Reports
A. Resource Planning & Facility (RPF) - E. Duenas and L. Leon Guerrero
B. College Governance Committee (CGC) - E. Duenas and J. Camacho
C. Committee on College Assessment (CCA) - J. Camacho and C. Anderson
D. College Technology Committee (CTC) - A. Atoigue and C. Camacho
E. Leadership Joint Meeting – E. Duenas, J. Camacho and L. Leon Guerrero
F. Board of Trustee – K. Bautista

VIII. Staff Concerns

IX. Announcements
A. June 06, 2014 – First day of Summer Classes
B. June 13, 2014 – Staff/Administrator Development Day

X. Next Meeting – June 26, 2014, CSI Conference Room

XI. Adjournment



Guam Community College
Staff Senate

Executive Council
Thursday, June 26, 2014

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the College Staff

in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the
highest quality student-centered education and job training for Micronesia.

IV. Approval of Minutes of May 29, 2013

V. Old Business
A. Staff Salary/2014 Competitive Wage
B. Membership to Committees
C. Merit Awards
D. Online Accreditation Course
E. Staff/Administrator Development Day – June 13, 2014
F. Staff Senate Year-End Reports and Evidence
G. Staff Senate Constitution & By-Laws

VI. New Business

VII. Committee Reports
A. Resource Planning & Facility (RPF) - E. Duenas and L. Leon Guerrero
B. College Governance Committee (CGC) - E. Duenas and A. Chamberlain
C. Committee on College Assessment (CCA) - J. Camacho and C. Anderson
D. College Technology Committee (CTC) - A. Atoigue and C. Camacho
E. Leadership Joint Meeting – E. Duenas, A. Chamberlain and L. Leon Guerrero
F. Board of Trustee – K. Bautista

VIII. Staff Concerns

IX. Announcements
A. MagPro call for nominations submit documents to GCC HRO by July 25, 2014 @ 5:00pm..

X. Next Meeting – July 31, 2014, CSI Conference Room

XI. Adjournment







Guam Community College 

Staff Senate 

Executive Council 

Thursday, August 28, 2014 

 
Staff Senate Mission Statement 

The Staff Senate is committed to student success and shall serve as the official voice of the Members of the  

College Staff  in the process of Participatory Governance and support the vision and mission of Guam Community College. 

AGENDA 

I. Call Meeting To Order 

 

II. Roll Call 

 

III. Recital of the Guam Community College Mission Statement 

Guam Community College is a leader in career and technical workforce development providing the 

highest quality student-centered education and job training for Micronesia. 

 

IV. Approval of Minutes of July 31, 2014 

 

V. Old Business 

A. Staff Salary/2014 Competitive Wage 

B. Membership to Committees 

C. Merit Awards 

D. Online Accreditation Course 

E. Staff/Administrator Development Day 

 

VI. New Business 

 

VII. Committee Reports 

A. Resource Planning & Facility (RPF) – E. Duenas, A. Chamberlain, and L. Leon Guerrero 

B. College Governance Committee (CGC) – E. Duenas, A. Chamberlain, and L. Leon Guerrero 

C. Committee on College Assessment (CCA) –   

D. College Technology Committee (CTC) – A.M. Atoigue 

E. Leadership Joint Meeting - E. Duenas, A. Chamberlain, and L. Leon Guerrero 

F. Board of Trustee – K. Bautista 

 

VIII. Staff Concerns 

 

IX. Announcements 

A.  Labor Day – August 31, 2014 

B.  GCCEA: Fundraising at Guma Tasa – October 17, 2014 

      Nomination for Officers – October 2014 

                      Election of Officers – November 2014  

      Announcement of Elected Officers – December 05, 2014 

C.   College Assembly, Mandatory – November 21, 2014, MPA, 8:30am – 3pm 

D.  GCCEA Christmas Party – December 05, 2014, Onward Aqua Ball Room, 6pm-10pm 

 

X. Next Meeting – September 25, 2014, CSI Conference Room 

 

XI. Adjournment 

 



Guam Community College
Staff Senate

Executive Council
Thursday, September 25, 2014

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the
highest quality student-centered education and job training for Micronesia.

IV. Approval of Minutes of August 28, 2014

V. Old Business
A. Staff Salary/2014 Competitive Wage
B. Membership to Committees
C. Merit Awards
D. Online Accreditation Course
E. Staff/Administrator Development Day
F. Vacant Executive Council Position
G. Meet and Greet

VI. New Business
A. Budget for FY2015-2016
B. Staff representative on Logo Taskforce

VII. Committee Reports
A. Resource Planning & Facility (RPF) – A. Chamberlain, L. Leon Guerrero, and A. Atoigue
B. College Governance Committee (CGC) – A. Chamberlain, L. Leon Guerrero, and A. Atoigue
C. Committee on College Assessment (CCA) –
D. College Technology Committee (CTC) – A. Atoigue
E. Leadership Joint Meeting - A. Chamberlain, L. Leon Guerrero, and A. Atoigue
F. Board of Trustee – K. Bautista

VIII. Staff Concerns

IX. Announcements
A. GCCEA: Fundraising at Guma Tasa – October 17, 2014

Nomination for Officers – October 2014
Election of Officers – November 2014
Announcement of Elected Officers – December 05, 2014

B. College Assembly, Mandatory – November 21, 2014, MPA, 8:30am – 3pm
C. GCCEA Christmas Party – December 05, 2014, Onward Aqua Ball Room, 6pm-10pm

X. Next Meeting – October 30, 2014, CSI Conference Room

XI. Adjournment



Guam Community College
Staff Senate

Executive Council
Thursday, November 06, 2014

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the
highest quality student-centered education and job training for Micronesia.

IV. Approval of Minutes of September 25, 2014

V. Old Business
A. Membership to Committees
B. Merit Bonus Award
C. Online Accreditation Course
D. Staff/Administrator Development Day
E. Vacant Executive Council Position
F. Meet and Greet

VI. New Business
A. Budget for FY2015-2016
B. Staff representative on Logo Taskforce
C. Participatory Governance Structure Handbook Training
D. Clarification of Secretary/Treasurer Position

VII. Committee Reports
A. Resource Planning & Facility (RPF) – A. Chamberlain, L. Leon Guerrero, and A. Atoigue
B. College Governance Committee (CGC) – A. Chamberlain, L. Leon Guerrero, and A. Atoigue
C. Committee on College Assessment (CCA)
D. College Technology Committee (CTC) – A. Atoigue
E. Joint Leadership Meeting--A. Chamberlain, L. Leon Guerrero, and A. Atoigue
F. Board of Trustees – K. Bautista

VIII. Staff Concerns

IX. Announcements
A. GCCEA: Nomination for Officers – October 2014

Election of Officers – November 2014
Announcement of Elected Officers – December 05, 2014

B. College Assembly, Mandatory – November 21, 2014, MPA, 8:30am – 3pm
C. GCCEA Christmas Party – December 05, 2014, Onward Aqua Ball Room, 6pm-10pm

X. Next Meeting – November 20, 2014, CSI Conference Room



Guam Community College
Staff Senate

Executive Council
Thursday, November 06, 2014

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

XI. Adjournment





II. Adjournment

Guam Community College
Staff Senate Executive Council
Thursday, December 18, 2014

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call and Introductions

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the highest
quality student-centered education and job training for Micronesia.

IV. Approval of Minutes--Meeting of November 20, 2014

V. Old Business
A. Merit Bonus Award
B. Online Accreditation Course
C. Two Vacant Positions for Member-at-Large
D. Approval Process of Constitution and By-Laws

VI. New Business A. 2n d draft of professional
development plan

VII. Committee Reports
A. Resource Planning & Facility (RPF) – A. Chamberlain, L. Leon Guerrero, and A. Atoigue
B. College Governance Committee (CGC) – A. Chamberlain, L. Leon Guerrero, and A. Atoigue
C. Committee on College Assessment (CCA)
D. College Technology Committee (CTC) – A. Atoigue
E. Joint Leadership Meeting--A. Chamberlain, L. Leon Guerrero, and A. Atoigue
F. Board of Trustees – K. Bautista
G. GCC Logo Group--L. Leon Guerrero

VIII. Staff Concerns

IX. Announcements
A. AAD Appreciation Party is on Friday, December 19, 2014 @ the Student Lounge from 3pm – 5pm.
B. GCCEA: Congratulations to the New Officers!
C. Government of Guam Annual Group Life Enrollment period for employees to increase their supplemental

coverage begins January 12, 2015 and ends January 30, 2015.
D. Staff/Administrator Development Program Committee accepting applications December 15, 2014 -

January 16, 2015
E. NO NURSE ON DUTY from December 11 – 31, 2014. FOR HEALTH CLEARANCES proceed to the

Rotunda (Bldg. 2000) from 8:00am to 12:00pm.
F. Spring 2015 New Student Orientation on January 7, 2015 @ MPA
G. Spring 2015 Semester begins on Wednesday, January 14, 2015.

X. Next Meeting January 29, 2014 @ 3pm @ CSI
Conference Room




































































































































