
Guam Community College
Staff Senate Executive Council

Thursday, January 29, 2015

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call and Introductions

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the highest
quality student-centered education and job training for Micronesia.

IV. Approval of Minutes--Meeting of December 18, 2014

V. Old Business
A. Merit Bonus Award
B. Approval Process of Constitution and By-Laws
C. Draft of Professional Development Plan (4th)

VI. New Business
A. GCC Budget Request for FY16
B. Participatory Governance Structure Handbook Training
C. General Membership Meeting

VII. Committee Reports
A. Resource Planning & Facility (RPF) – A. Chamberlain, L. Leon Guerrero, and A. Atoigue
B. College Governance Committee (CGC) – A. Chamberlain, L. Leon Guerrero, and A. Atoigue
C. Committee on College Assessment (CCA)
D. College Technology Committee (CTC) – A. Atoigue
E. Joint Leadership Meeting--A. Chamberlain, L. Leon Guerrero, and A. Atoigue
F. Board of Trustees – K. Bautista
G. GCC Logo Group--L. Leon Guerrero

VIII. Staff Concerns

IX. Announcements
A. College Assembly, Mandtory – February 2. MPA, 1:00 – 5:00p.m.
B. GovGuam Group Life Insurance Open Enrollment –ends January 30, 2015
C. President’s Parade of Shoes – March 6, 2015, 6:00-10:00p.m., MPA
D. Signing of Midterm Report on February 6, 2015, to be sent to ACCJC.
E. Spring 2015 New Student Orientation on January 7, 2015 @ MPA
F. Spring 2015 Semester begins on Wednesday, January 14, 2015.

X. Next Meeting February 26, 2015 @ 3pm @ CSI Conference Room

XI. Adjournment





Guam Community College
Staff Senate Executive Council

Thursday, April 30, 2015
SSA Conference Room

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the highest
quality student-centered education and job training for Micronesia.

IV. Approval of Minutes--Meeting of March 26, 2015

V. Old Business
A. Constitution and By-Laws
B. Professional Development Plan--Staff Training Needs Survey
C. 2014-2015 Institutional Priorities

VI. New Business
A. General Membership Meeting
B. Public Law 32-228, Relative to Sick Leave

VII. Committee Reports
A. Resource Planning & Facility (RPF)
B. College Governance Committee (CGC)
C. Committee on College Assessment (CCA)
D. College Technology Committee (CTC)
E. Joint Leadership Committee
F. Board of Trustees
G. GCC Logo Group

VIII. Staff Concerns

IX. Announcements
A. Graduation Gowns--for sale at GCC Bookstore for $50 (gown, cap, & tassel)
B. Graduation Rehearsal--Thursday, May 14, 1:00-4:00p.m., UOG Field House
C. Graduation Commencement Ceremony--Friday, May 15, 6:00p.m., UOG Field House
D. Memorial Day Holiday, May 25th
E. Staff/Administrator Development Day/General Membership Meeting--Thursday, June 4

X. Next Meeting – May 28, 2015, 3:00 p.m., SSA Conference Room

XI. Adjournment



Guam Community College
Staff Senate Executive Council

Thursday, May 28, 2015
CSI Conference Room

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the highest
quality student-centered education and job training for Micronesia.

IV. Approval of Minutes--Special Meeting of May 7, 2015; Meeting of April 30, 2015; and Meeting of
March 26, 2015(Tabled)

V. Old Business
A. AY 2014-2015 Year End Report
B. Constitution and By-Laws
C. Comprehensive Professional Development Plan

VI. New Business
A. Agenda for June 4th General Membership Meeting

VII. Committee Reports
A. Resource Planning & Facility (RPF)
B. College Governance Committee (CGC)
C. Committee on College Assessment (CCA)
D. College Technology Committee (CTC)
E. Joint Leadership Committee
F. Board of Trustees
G. GCC Logo Group
H. OSH/ADA Task Force
I. PLA Task Force

VIII. Staff Concerns

IX. Announcements
A. GCCEA Recruitment of New Members
B. Staff/Administrator Development Day/General Membership Meeting--Thursday, June 4
C. GCCEA Calendar of Events
D. GCCEA Happy Hour Fundraiser, June 5th at The Joint

X. Next Meeting – June 26, CSI Conference Room

XI. Adjournment



Guam Community College
Staff Senate Executive Council

Thursday, June 25, 2015
CSI Conference Room

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the highest
quality student-centered education and job training for Micronesia.

IV. Approval of Minutes—Meeting of May 25, 2015

V. Old Business
A. Constitution and By-Laws
B. Comprehensive Professional Development Plan
C. General Membership Meeting

VI. New Business

VII. Committee Reports
A. Resource Planning & Facility (RPF)
B. College Governance Committee (CGC)
C. Committee on College Assessment (CCA)
D. College Technology Committee (CTC)
E. Joint Leadership Committee
F. Board of Trustees
G. GCC Logo Group
H. OSH/ADA Task Force
I. PLA Task Force
J. Staff/Administrator Development

VIII. Staff Concerns

IX. Announcements
A. GCCEA Fundraiser – Onward Waterpark Ticket Sales $15
B. GCCEA Fundraiser – Tickets for the movie Minions @ Agana Shopping Center Theater @ 10:00 am on

Saturday, July 10, 2015

X. Next Meeting – July 30, CSI Conference Room

XI. Adjournment



Guam Community College
Staff Senate Executive Council

Thursday, July 30, 2015
CSI Conference Room

Staff Senate Mission Statement
The Staff Senate is committed to student success and shall serve as the official voice of the Members of the

College Staff in the process of Participatory Governance and support the vision and mission of Guam Community College.

AGENDA

I. Call Meeting To Order

II. Roll Call

III. Recital of the Guam Community College Mission Statement
Guam Community College is a leader in career and technical workforce development providing the highest
quality student-centered education and job training for Micronesia.

IV. Approval of Minutes— June 25, 2015 Staff Senate

V. Old Business
A. Constitution and By-Laws
B. Comprehensive Professional Development Plan
C. Merit Bonus (1995-2009)

VI. New Business
A. Morale Problem Survey

VII. Committee Reports
A. Resource Planning & Facility (RPF)
B. College Governance Committee (CGC)
C. Committee on College Assessment (CCA)
D. College Technology Committee (CTC)
E. Joint Leadership Committee
F. Board of Trustees
G. GCC Logo Group
H. OSH/ADA Task Force
I. PLA Task Force
J. Staff/Administrator Development Committee

VIII. Staff Concerns

IX. Announcements
A. GCCEA:

1. Guma Tasa, August 28, 2015
2. Guma Tasa, September 25, 2015
3. Halloween Party, October 30, 2015
4. Movie Premier, “The Hunger Games”, November 20, 2015

B. Convocation, August 17, 2015, 5:00-7:00p.m., MPA
C. Labor Day Picnic, September 6, 2015, Ypao Beach

X. Next Meeting – August 27, CSI Conference Room

XI. Adjournment

































































































































Staff Morale Survey Results 

39 participants 



Question #1 

41% 

23% 

10% 

26% 

How long have you been employed at Guam Community 
College? 

0 years - 5 years

6 years - 10 years

11 years - 15 years

16 years or more



Question #2 

51% 44% 

5% 

Do you think Staff morale is low? 

Yes

No

Skipped



Question #3 

If yes, you believe Staff morale is low, please 
give three suggestions/recommendations to 
raise Staff morale. 

16 People answered 
23 people skipped 



Question #3 Responses 

• Support staff appreciation day with team 
work, games, skits.  We are the backbone, 
behind the scenes people who help the 
Campus function.  Ex: F&As presentation 
during the Professional Dev. Employees 
were recognized and appreciated via skit.  
It brought laughter and boosted morale.  
2) Happy Hour/Karoake after work.  You 
don’t have to drink alcohol to have fun 
with great company. 

• Refrain from dividing division events, 
parties, appreciation. 

• More aggressive support (physical and 
communication) from upper 
management, more recognition for all the 
hard work from upper management, and 
better understanding of what we actually 
do from upper management. 

• I have no recommendation at this time, 
with many deadlines and institution 
priorities, every department seems to be 
segregated to just their area and not 
teaming together.  Just an observation  

• Have more outside fun activities that will 
foster teamwork and having an awesome 
time just being together, like bowling 
night. 

• Pay too low for some staff that are more 
Specialized Trade Certificate. 

• Administrators support not just their 
division but for ALL.  If we are TEAM GCC 
then why is it we separate functions by 
division?  Really shows what we know 
about UNITY! 



Question #3 Responses 

• 1.  Hire MORE support staff to assist 
department(s) with demand(s) during 
peak times.  2. Administrators and faculty 
need to PULL their weight in the work 
load; 3. Administrators and faculty need to 
show APPRECIATION with SINCERITY. 

• No comments. 

• Many staff working had all day and some 
staff (relatives of mgt) walk around visiting 
all day. 

• Beer Fridays & BBQs for staff (at least 
every other Friday or once a month) 

• Include LTA in ALL of GCC not just training.  
Personnel in admin position should 
demand respect.  Supervisors need “how 
to talk to your employee” training. 

• More Team Building Exercises, Support 
when manpower in departments are short 
(skeleton crew) and 
Acknowledgement/Appreciation of when 
Staff go above and beyond expectations or 
are “hanging in there” for a prolonged 
amount of time. 

• Train employees to speak and behave 
professionally by speaking with 
appropriate language and not bad 
mouthing and yelling to others. 

• I’ve noticed that some College events, 
Staff feel that they were forced to go and 
not happy to be there – like Labor Day.  I 
feel that administration don’t really care 
about their staff, but there are some who 
are superb and you can see that by how 
they interact with their staff. 



Question #4 

If no, you do not believe Staff morale is low, 
please give examples/situations where Staff 
morale was high. 

14 People answered 
25 people skipped 



Question #4 Responses 

• We have excellent camaraderie among the 
staff and it is even in the way we relate to 
one another. 

• When there is a campus wide event, like at 
the recent Professional Staff Development 
training or at a holiday celebration when 
everyone is together and individuals are 
given to the opportunity/choice to mingle. 

• Every site I go, I see people smile, even on a 
rainy day. 

• Always there to help the student or outside. 

• Parties 

• This was clear during the Staff/Administrator 
development program recently 

• Labor Day Picnic, Christmas Party, etc. 

• I said yes. 

• If concerns are brought up, it doesn’t mean 
that morale is low.  A lot of things may be 
affecting staff has to do  with policy issues, 
i.e. staff have to be a permanent employee 
to qualify for certain benefits. 

• N/A 

• Great turnouts for college events and 
positive words of staff. 

• Active in all activities. 

• 1) Increments are on time.  2) We received 
merit bonuses (not all but still appreciative) 
3) All staff received pay raises.  There are 
some areas where staff can use a morale 
booster but I believe it depends on the 
individual and their outlook on their jobs.  
We all determine how our day is going to be 
and how we handle certain situations, it is 
not determined by the actions of others. 

 





















Action Items 

To be completed BEFORE the next Executive Council Meeting on September 17, 2015 or 

sooner. 

1. Morale Survey 

 Latisha will send results to Executive Council (EC) members; for next meeting, 

please come with a recommendation list so that we can combine ideas and create 

memo to have Toni submit memo to President Okada in regards to survey results 

and recommendations. 

2. Constitution and By-Laws 

 No revisions sent by General Membership(GM).  Deadline was July 31, 2015.  

Latisha will send out to GM for their review so that it can be approved by the next 

GM meeting. 

3. Comprehensive Professional Development Plan 

 No revisions sent by GM.  Deadline was July 31, 2015. 

4. Goals List 

 For next meeting, executive council members were tasked to provide a suggested 

list of goals for this Academic Year.  Goal list will be decided in September 

meeting. 

5. Follow-up for Toni 

 Will there be a Staff Senate General Membership Meeting during the College 

Assembly on September 18? 

 Please advise if Constitution & By-Laws were submitted to President Okada to be 

presented to Board.  If so, what is the status. 

 Please advise if a revised Year End Report for AY2014-2015 was submitted as 

there was a change in Initiative #3. 

6. Follow-up for Latisha 

 Send out moral survey results to EC members. 

 Send out Constitution & By-Laws to GM members for their review. 






