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	TASK-A
	TO DEVELOP A MARKETING PLAN WHICH HELPS TO ENHANCE GCC’S BRAND IDENTITY

	I. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Conduct Baseline consumer and business research

	PERSON RESPONSIBLE
	

	TIMELINE
	

	STATUS
	

	PERFORMANCE MEASURE
	

	PERCENT COMPLETED
	

	NEXT STEPS
	

	COMMENTS
	

	
	

	II. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Design a branding campaign

	PERSON RESPONSIBLE
	

	TIMELINE
	

	STATUS
	

	PERFORMANCE MEASURE
	

	PERCENT COMPLETED
	

	NEXT STEPS
	

	COMMENTS
	

	
	

	III. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Incorporate all existing communication devices into the new brand

	PERSON RESPONSIBLE
	

	TIMELINE
	

	STATUS
	

	PERFORMANCE MEASURE
	

	PERCENT COMPLETED
	

	NEXT STEPS
	

	COMMENTS
	





	TASK-B
	TO INCREASE ENROLLMENT AND IMPROVE STUDENT RETENTION AT GCC

	I. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Federal College Access Challenge Grant Program & Project AIM/TRiO program

	PERSON RESPONSIBLE
	

	TIMELINE
	

	STATUS
	

	PERFORMANCE MEASURE
	

	PERCENT COMPLETED
	

	NEXT STEPS
	

	COMMENTS
	

	
	

	II. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Campus special events

	PERSON RESPONSIBLE
	

	TIMELINE
	

	STATUS
	

	PERFORMANCE MEASURE
	

	PERCENT COMPLETED
	

	NEXT STEPS
	

	COMMENTS
	

	
	

	III. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Advertising campaigns and free media publicity

	PERSON RESPONSIBLE
	

	TIMELINE
	

	STATUS
	

	PERFORMANCE MEASURE
	

	PERCENT COMPLETED
	

	NEXT STEPS
	

	COMMENTS
	





	TASK-A
	CONNECTING WITH THE COMMUNITY -  (OFFICE OF DEVELOPMENT & ALUMNI RELATIONS BRANDING CAMPAIGN)

	I. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Capital Improvement

	PERSON RESPONSIBLE
	Assistant Director, Program Specialist, Data Control Clerk

	TIMELINE
	2009-2014

	STATUS
	Continuous /on-going / annually

	PERFORMANCE MEASURE
	Increase in grant funding, scholarship donations or endowments, increase in in-kind contributions, increase in number of buildings upgraded, built/constructed, increase in the number of enrolled students (as a result of additional classrooms/labs built.)  

	PERCENT COMPLETED
	20% 

	NEXT STEPS
	Invite donors and potential donors to Leadership Dinner and other events that will promote giving, pursue grants that will build new facilities and fund the upgrade of older buildings that will house large programs, Continue to solicit companies or meet with businesses who are willing to make in-kind donations of supplies, materials, equipment or other program needs.  Continue to foster relationships with professional associations and non-profit groups to provide scholarship opportunities for future and current students that attend GCC.  

	COMMENTS
	

	
	

	II. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Upgrade to new and updated lab equipment

	PERSON RESPONSIBLE
	Assistant Director, Program Specialist, Data Control Clerk

	TIMELINE
	2009-2014

	STATUS
	Continuous /on-going / annually

	PERFORMANCE MEASURE
	 Number of new or used equipment bought or donated to GCC, increase of the number of labs, increase of wireless internet connections, 

	PERCENT COMPLETED
	20%

	NEXT STEPS
	Pursue more grant funding for equipment and supplies for GCC programs , solicit and encourage more endowment “gifts” that specifically address a program need,  Solicit more in-kind contributions of equipment, materials and supplies (used and new) from businesses and vendors, talk with various department heads to establish a “wish” list of items that are critical to their curriculum and program.   

	COMMENTS
	

	
	

	III. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Outreach Commitment

	PERSON RESPONSIBLE
	Assistant Director, Program Specialist, Data Control Clerk

	TIMELINE
	2009-2014

	STATUS
	Continuous /on-going / annually

	PERFORMANCE MEASURE
	Increase in the number of donors who contribute to the endowment fund , increase in the number of staff and administrators who participate in Workplace Giving payroll deduction program, increase in the number and revenue from donors in the Naming Opportunity Program, 

	PERCENT COMPLETED
	20%

	NEXT STEPS
	Reach goal of 50-80% participation of GCC faculty, staff, and administrators in Workplace Giving program,  Encourage current donors to participate in Naming Opportunity Program, educate donors through Case Statement, set up meetings with potential donors to provide opportunities to give, present to Alumni as a class or individually on how they can give back to the College

	COMMENTS
	




	TASK-B
	CREATE AN EMPLOYER, DONOR AND ALUMNI OUTREACH PROGRAM

	I. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Employer Outreach

	PERSON RESPONSIBLE
	Assistant Director, Program Specialist , and Data Control Clerk

	TIMELINE
	2009-2014 

	STATUS
	Continuous /on-going / annually

	PERFORMANCE MEASURE
	Number of apprenticeship program employers who provide in-kind contributions, scholarship funding,  sponsorships of special events by employers, 

	PERCENT COMPLETED
	20%

	NEXT STEPS
	Increase number of employers who become constituents to the College, provide opportunities for employers to see what GCC has to offer in the way of training, provide information to employers, seek grant funding which allows employers to partner with GCC.

	COMMENTS
	

	
	

	II. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Donor Outreach

	PERSON RESPONSIBLE
	Assistant Director, Program Specialists, and Data Control Clerk

	TIMELINE
	2009-2014  

	STATUS
	Continuous /on-going / annually

	PERFORMANCE MEASURE
	Increase in number of new donors, increase in donor contributions – endowment, scholarships, naming opportunity and in-kind contributions.  

	PERCENT COMPLETED
	20%

	NEXT STEPS
	Plan meetings with prospective donors, invite donors to campus events, provide prospective donors with Case statements and Chachalani to see what GCC has to offer.

	COMMENTS
	

	
	

	III. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Alumni Outreach

	PERSON RESPONSIBLE
	Assistant Director, Program Specialists, and Data Control Clerk

	TIMELINE
	2009-2014   

	STATUS
	

	PERFORMANCE MEASURE
	Number of alumni database in Banner, increase in the number of pledges from Alumni (individual),  increase in GCC Alumni Class donations (group), increase in attendance of Alumni at special events, 

	PERCENT COMPLETED
	20%

	NEXT STEPS
	Continue to engage alumni through GCC Class Reunion presentations, , Alumni Pledge program, inclusion of alumni in events, prepare for Alumni Association elections, Distinguished Alumni Program

	COMMENTS
	




	TASK-C
	ENROLLMENT CAMPAIGN

	I. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Scholarships- to attract potential students and for student retention

	PERSON RESPONSIBLE
	Assistant Director, Program Specialists, and Data Control Clerk

	TIMELINE
	2009-2014

	STATUS
	Continuous /on-going / annually

	PERFORMANCE MEASURE
	Increase of the number of scholarships offered to GCC students, increase in the amount of scholarship funding from annual donors, increase in number of scholarship recipients, 

	PERCENT COMPLETED
	20%

	NEXT STEPS
	  Continue to work with non-profit groups and local professional organizations to increase scholarship funding, to start an endowed scholarship, or to establish a scholarship program.

	COMMENTS
	

	
	

	II. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Alumni- assist in promotion of GCC programs

	PERSON RESPONSIBLE
	 Assistant Director, Program Specialists, and Data Control Clerk

	TIMELINE
	2009-2014

	STATUS
	Continuous /on-going / annually

	PERFORMANCE MEASURE
	Increased participation of alumni at all College events, number of communication tools used to engage alumni, 

	PERCENT COMPLETED
	20%

	NEXT STEPS
	Alumni Association election of officers, have Alumni speak or participate at College events/during recruitment events.

	COMMENTS
	

	
	

	III. SPECIFIC   ACTIVITIES TO ADDRESS TASK
	Special Events- engages the public through contact at GCC events

	PERSON RESPONSIBLE
	Assistant Director, Program Specialists, and Data Control Clerk

	TIMELINE
	2009-2014

	STATUS
	 Continuous /on-going / annually

	PERFORMANCE MEASURE
	 number of inquiries about programs at GCC, sign-in sheet or log of visitors, 

	PERCENT COMPLETED
	20%

	NEXT STEPS
	Provide CASE statements, brochures of information to potential students or family members.

	COMMENTS
	



