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Policy Review. Evaluate and amend 

periodically Board Policies and the 

Code of Ethics Policy for all GCC 

constituents (including the Board) to 

align processes and procedures, as 

necessary and appropriate.

Assessment. Set an example 

by engaging all stakeholders in 

the College’s continuous 

assessment and planning 

processes so that there is a 

clear understanding of roles 

and expectations among all 

constituents.

Governance Evaluation. 

Assess the effectiveness of 

the participatory governance 

structure as a whole through 

an integrated campus-wide 

survey that builds on 

previous assessment work.

Follow and implement 

the established annual 

schedule for evaluation 

of board policies; 

Addressing 2012 ACCJC 

report 

recommendations.

Implement regular schedule 

for board assessment trng to 

increase/deepen members’ 

knowledge of 

assessment/accreditation for 

accountability &  

improvement; Include 

input/participation of Faculty 

Senate in the Governing Board 

Assessment Questionnaire 

process
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Participate actively 

in campus-wide 

governance survey.

Revised BOT policies 

that separate 

procedural portion 

of the policies into a 

companion 

document of 

administrative 

procedures in order 

to consolidate & 

facilitate 

administrative 

changes.

Board of Trustees' 

forum for Faculty 

Senate, Staff Senate, 

and the Council on 

Postsecondary 

Student Affairs 

(COPSA).

Evidence of input by 

the faculty, staff and 

student 

representatives 

present at Board 

meetings will reflect 

their close 

connection with the 

participatory 

governance process.


