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Standard 1 focuses on the mission and purposes of each institution and institutional effectiveness achieving the mission; and, Standard 1 focuses on data-driven assessment and continuous quality improvement and student learning outcomes.
Actionable Improvement Plans (AIPS):
1. Engage all stakeholders in the College’s continuous planning processes so that there is a clear understanding of roles and expectations among all constituents.  (1.B.2)
Action Taken:  During the 2012-2013 academic year Dr. Mary Okada held focus groups, a town hall style meeting, and open forums with students, faculty, staff, administrators, the Board of Trustees, and the island community.  The President engaged and informed the campus community of the status of the College’s Institutional Strategic Master Plan, the Physical Master Plan, the financial status of the College, and the overall state of the College.  During each of these sessions, feedback was gathered and regular updates to inquiries were provided through the College’s internal web portal, MyGCC.[footnoteRef:1]  [1:  Focus group minutes; Moving Forward to 2014 meeting transcript; Meet the President meetings; MyGCC Portal Announcements] 

During the spring of 2013, the Vice President for Academic Affairs and the Office of Assessment, Institutional Effectiveness & Research participated in the various committee meetings and campus events to gather feedback on the College’s Mission statement and big picture goals.  Meaningful discussions and recommendations were noted and a final feedback period will commence in the fall of 2013.
Status:  Ongoing.  Data has been collected and reported on the plan.
Next Step:  The feedback and final Institutional Strategic Master Plan and College Mission statement should continue to be tracked.  Evidence of the stakeholder understanding of roles and expectations must be collected and reported on for all constituents.


