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INTRODUCTION

The College’s commitment to continuously improve its programs and services to its students and the community, work has begun in addressing the Actionable Improvement Plans that were recommended from the recent Institutional Self Evaluation Report (ISER) submitted to the Accrediting Commission for Colleges and Junior Colleges (ACCJC) for reaffirmation of accreditation.  Included in addressing the Actionable Improvement Strategies (AIS) are the four (4) recommendations made from the Accreditation Team on their visit to the College to validate the accreditation.
Addressing the recommendations come in three phases.  Phase 1 involves a report on the data collection process.  Phase 2, involves a report on data analysis gathered for addressing the recommendations.  Phase 3, is writing the report describing how the College has addressed the recommendations.  This report describes how the College has addressed the recommendations. 
STANDARD I –  
Standard 1 focuses on the mission and purposes of each institution and institutional effectiveness achieving the mission; and, Standard 1 focuses on data-driven assessment and continuous quality improvement and student learning outcomes.
Actionable Improvement Plans (AIPS):
1. [bookmark: _GoBack]Engage all stakeholders in the College’s continuous planning processes so that there is a clear understanding of roles and expectations among all constituents.  (1.B.2)
Action Taken:  GCC is committed to engaging and involving all stakeholders in the College’s continuous planning process.  During the 2012-2013 academic year Dr. Mary Okada held focus groups, a town hall style meeting, and open forums with students, faculty, staff, administrators, the Board of Trustees, and the island community.[footnoteRef:1]  The President engaged and informed the campus community of the status of the College’s Institutional Strategic Master Plan, the Physical Master Plan, and the overall state of the College.[footnoteRef:2] During each of these sessions, feedback was gathered and regular updates to inquiries were provided through the College’s internal web portal, MyGCC [footnoteRef:3].  During the spring of 2013, the Vice President for Academic Affairs and the Office of Assessment, Institutional Effectiveness & Research participated in the various committee meetings and campus events to gather feedback on the College’s Mission statement and big picture goals. Meaningful discussions and recommendations were noted and a final feedback period was conducted in fall of 2013[footnoteRef:4] [footnoteRef:5].  [1: President’s Forum AY2007-2011]  [2: GCC ISMP Minutes for November 16, 2012]  [3:  Fall 2013 College Assembly Meeting Notes ]  [4:  Campus announcement for final feedback on ISMP]  [5:  Fall 2013 College Assembly Meeting Notes ] 

In spring Semester 2013, a new faculty evaluation rubric was adopted by the Job Specification/Evaluation Committee[footnoteRef:6] and was implemented in the 2013-2014 academic year.  The Job Specs Committee is comprised of faculty and administrators.  The updated rubric clearly sets forth the expectations and roles for faculty especially in regards to assessment.  Faculty must complete their assigned tasks as outlined in GCC’s assessment matrix and working on assessment was made part of the annual faculty performance evaluation.  [6:  New faculty evaluation rubric announcement, February 19, 2013.] 

 Since the institutional assessment system plays a large role in gauging institutional effectiveness, assessment training and assistance continues to be conducted by the AIER office to assist faculty, staff and administrators with using TracDat software in the assessment process. In addition, AIER continues to provide department or individual training sessions upon request[footnoteRef:7].   [7:  TracDat workshop announcement, November 19, 2013] 

Another approach that the College has taken to engage all stakeholders in the continuous planning is through the participative governance process.  The College Governing Council, CGC, has representatives from all college stakeholders:  faculty, staff, administrators and students.  In fall 2012, the Vice President for Finance reported on the College’s building construction progress and distributed the FY 2013 CIP plan for review.  Since all of the campus stakeholders had representatives at this meeting, all constituents were kept apprised of the college’s continuous planning process of events and activities of the College.  In spring 2013, the committee voted to approve the 2013 CIP plan.  The CIP plan included renovations, replacement of air conditioning, maintenance for classrooms, and a security system.  
Through a series of College assemblies conducted to communicate with the campus community, committee meetings attended with the various participatory governance committees, and training sessions conducted on the institutional assessment system, GCC has demonstrated that all stakeholders understand their roles and expectations in the College and are well-represented in the College’s planning and decision-making processes.  
Status:  Closed.  
Next Step:  It is recommended for GCC to maintain current status.  




2. Assess how well the College has communicated information about institutional quality to the public through a community wide survey. (1.B.5.)
Action Taken:
There are several mediums in which the College communicates information about institutional quality to its stakeholders and the public.  One of the mediums is the College‘s webpage which provides access to the public as well as to students, faculty, staff, and administrators, to data and analysis about the college. The webpage provides access to documents and reports such as the Board of Trustees Board of Trustees Assessment Report, the Foundation Board of Governors Assessment Report and the College’s Institutional Strategic Master Plan (ISMP) which outlines goals and action plans for continuous quality in providing educational programs and services.  

The use of surveys is also widely used by the College to get feedback on whether or not the College is effectively communicating information about institutional quality to stakeholders and the public. The Pioneering initiative of the College’s previous ISMP has led to the creation of a survey that focuses on perceived employer needs as it relates to training and the quality of their existing workforce.  Such surveys are conducted in collaboration with GCC and the Guam Contractors Association (GCA) which was administered to 752 GCA active members. The survey results are compiled and published by GCC’s Office of Assessment, Institutional Effectiveness and Research (AIER).  The first survey report was published in January 2009, entitled GCC-GCA Guam Employers Survey Report. On the report, the survey findings revealed information on training needs of GCA members and their concerns with the cost associated with employee training and time away from work. One of the recommendations made in the report is to expand the sample population of future surveys to include other industry practitioners affiliated with the Guam Chamber of Commerce.  

 As a result of this recommendation, GCC conducted two more surveys to members of Guam Chamber of Commerce.  These surveys were conducted in June 2011 and December 2012, respectively.[footnoteRef:8] Results of both surveys have fueled GCC’s commitment to do the following activities through employer outreach: (a) increase the number of employers, who become constituents to the College, (b) provide employers with information on the various industry-training and programs that are offered by the College, (c) continue to seek grant funding which allows employers to partner with GCC.[footnoteRef:9] [8:  GCC ISMP-Moving forward to 2014]  [9:  ISMP 2009-2014 Goal #3~Community Interaction as of October 2012] 

 
Through GCC’s partnership with the private sector, industry advisory committees are in place to provide information to programs about industry needs.  Through the results from needs assessment and assistance from advisory committees, GCC is able to incorporate workforce and employer expectations into the curriculum.  This continuous and ongoing process communicates institutional quality to employers in the community which is directly linked to GCC’s mission statement which reads:  “Guam Community College is a leader in career and technical workforce development providing the highest quality student-centered education and job training for Micronesia”.
Status: Closed.
Next Step:   Maintain current status.  

3. Strengthen training of faculty and staff on linking program review, institutional effectiveness and resource allocation.  (1.B.6.)

Action Taken:   GCC is committed to strengthening training of faculty and staff on linking program review, institutional effectiveness and resource allocation.[footnoteRef:10] GCC’s investment in training is geared towards providing quality on the College’s educational programs and services that are aligned with the institution’s mission and conducted in the most cost effective manner.  In light of this philosophy, GCC has instituted professional development priorities which are divided into two sections:  organizational priorities and academic priorities.   Some of GCC’s organizational priorities to name a few are, diversification of funding sources and implementation of financial stabilization strategies, extending workforce development through community partnership, and improving delivery of services to students.  GCC’s academic priority focuses on accreditation related matters e.g., Student Learning Outcomes (SLOs), program review, linking institutional planning to budgeting, and student evaluation of learning and teaching processes in the classroom that promote critical thinking skills, diverse learning styles, and student motivation[footnoteRef:11].   [10:  Institutional Priorities for AY2013-2014 Professional Development]  [11: BOT Policy 306] 

 Aside from training, GCC involves stakeholders in the financial planning and budget development process. Information related to budget and planning is presented to department heads so that input relating to planning and financial management can be made in a thoughtful manner.[footnoteRef:12] As a result of this participative process, GCC‘s budget and allocation decisions are aligned with the goals, mission, and objectives identified by the stakeholders of the campus community. [12:  GCC Fiscal Year 2014 Budget Request] 

In addition to involving stakeholders in the financial planning and budget development processes, the College‘s participatory governance structure provides constituencies with appropriate opportunities to participate in the development of institutional plans and budgets[footnoteRef:13]. The Resource, Planning and Facilities Committee reviews the Physical Master Plan and makes recommendations on prioritizing capital improvement projects including projects that have great impact on student learning outcomes. The committee plays an important role in the College‘s financial planning and budget development process and serves as the forum for discussing needed resources and facility issues or concerns[footnoteRef:14]. [13:   MyGCC Announcement for feedback on ISMP- 2014-2020]  [14:  GCC Resources, Planning, and Facilities Committee Agenda for 09/06/12
] 

Status:  Closed.  
Next Step:  Maintain current status.  
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