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GCC’s Data Driven Dedicated Planning (3DP) Process
Course and program assessment are tied directly to the annual program review process, and the
assessment practice of linking assessment results to improvements leads to budget allocation
through the planning process. The College’s Data-Driven Dedicated Planning (3DP) Framework
models this data-driven approach to planning, decision-making, and resource allocation. The
program review process guides improvements and plays a key role in resource allocation and
decision-making processes. As culled from the TracDat database, the most frequently reported
use of assessment results for program improvement is the refinement of the assessment method
or implementation of new assessment methods, followed by modifications in instructional
methods for faculty, change in recruitment/advising processes, change in course guide after
department and advisory board review, use of assessment information to guide changes in degree
programs, and acquisition of supplies and equipment.
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