Goal 3 - Improvement and Accountability

INITIATIVE

Update the College’s existing institutional financial/resource allocation master plan
to align with the new Institutional Strategic Master Plan vision, mission,
and goals:

The realization of the College’s new vision, mission, and goals is dependent upon a
carefully crafted and executed plan to maximize the use of available resources and increase
administrative efficiency throughout all of the College’s operations. Through successful
resource allocation and increased administrative efficiency, the College will become an agile
and responsive organization. In updating the financial/resource master plan, state-of-the-
art information technology must be utilized to ensure that institutional data is accurate and
available for effective planning and decision-making processes.

INITIATIVE 2

Utilize the institution’s assessment system and program review to evaluate the
effectiveness of the College’s resource allocation process:

To evaluate the effectiveness of the College’s resource allocation process, it must review and
evaluate the degree to which resources are being allocated in a transparent and cost-effective
manner. Evaluation and review must relate to each department’s/unit’s progress in meeting the
institution’s mission and goals. The program review process has been proven to be a valuable
tool to evaluate the effectiveness of programs and services and to insure that the College keeps
quality improvement at the forefront of college activities. Program review and unit assessment
must be utilized as the key tools in evaluating the effectiveness of the College’s resource
allocation process. The program review and institutional assessment processes serve as the
foundation upon which departments/units develop a platform to advocate for their needs in
achieving educational excellence. Program review and assessment provide the product for
data-driven information for college-wide decision-making and resource allocation.
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