Standard IV:  Addressing Team Recommendations and Actionable Improvement Plans

INTRODUCTION

In the College’s commitment to continuously improve its programs and services to its students and the community, work has begun in addressing the Actionable Improvement Plans that were recommended from the recent Institutional Self Evaluation Report (ISER) submitted to the Accrediting Commission for Colleges and Junior Colleges (ACCJC) for reaffirmation of accreditation.  Included in addressing the Actionable Improvement Strategies (AIS) are the four (4) recommendations made from the Accreditation Team on their visit to the College to validate the accreditation.

 Addressing the recommendations come in three phases.  Phase 1 involves a report on the data collection process.  Phase 2, involves a report on data analysis gathered for addressing the recommendations.  Phase 3, is writing the report describing how the College has addressed the recommendations.  Phases 1 and 2, mainly serve as the evidence gathering process of addressing the recommendations.

The following data collection progress report is for October 2013, the second mini-report of academic year 2013-2014.  

Actionable Items & Accreditation Visiting Team Recommendations and Status Updates

The following are the status updates of the Actionable Improvement Plans that were identified in the ISER and recommendation from the Accreditation Team during their evaluation of the College in March 2012 relevant to Standard IV:

Team Recommendation

1. In order to improve the effectiveness of participatory governance, the team recommends that the College evaluate existing governance policies and practices for faculty and students to ensure their opportunity appropriate and ongoing participation in decision making.  Additionally, the college should create and implement a corresponding formal structure for staff input and participation.  The college should create and implement an evaluation process to examine the overall effectiveness of participatory governance policies and processes.  (Standard IV.A.1, IV.A.2, IV.A.2.a, IV.A.3, IV.A.5) 
Action Taken:  Faculty Senate held a General Assembly with all faculty last September 27, 2013.  Overall based on comments from faculty, it was good to hear about committee work and to get a feel of where the college was going.  
Status:  Ongoing.  Need to attach copy of Agenda for Assembly.  Data continues to be collected and garnered from the governing entities.    
Next Step: Still have not heard back regarding last mini report, but we will continue to report on items that pertain to this and follow-up on issues mentioned last time.
Actionable Improvement Plans (AIP):
4A5:  22.  Evaluate the effectiveness of the participatory governance structure as a whole through an integrated campus-wide survey that builds on previous assessment work.
Action Taken:  In the September 2013 Issue of Chachalani, as part of participatory governance  -- faculty and staff feedback is welcome with regard to the semi-draft of the 2015-2020 ISMP. 
Status:  Ongoing.
Next Step:  NA
4B1i:  23.  Include more questions relating to the Accreditation Standards in the Board Self-Evaluation Questionnaire (BSEQ) so that Board members gain more knowledge about how the accreditation process works.

Action Taken:  Nothing new to add.  Difficult to report on since deadline has not passed.
Status:  Ongoing.  
Next Step:  Ongoing.
4B1j : 24.  Report progress of the President’s goals to the campus community at the end of her yearly evaluation to provide opportunity for all GCC constituents to share in her accomplishments and challenges.

Action Taken:  The President held her semester “Meet the President” talks on October 9 and 10 the Multipurpose Auditorium.  She informed the students about the campus construction projects, our new thrust to internationalization and updates the ISMP.  
Status:  Ongoing, waiting for minutes from COPSA.  
Next Step:  Continue to monitor.
4B2b:  25. Provide periodic updates to the campus community regarding progress made on the goal initiatives identified in the ISMP.

Action Taken:  September 2013 Chachalani noted that GCC was selected by the Military Tines Best for Vets:  Career and Technical Colleges 2014 list.  President Okada at the “Meet the President” discussed the campus wide construction and other building plans that she is trying to finalize in the next few months.  She also provided a short update on the ISMP.  At the Campus Assembly on October 11, 2013 Dr. Somera unveiled a draft of the ISMP and requested for input from everyone by December 6, 2013 to ensure that constituents are aware of the ISMP and have a voice in the new plan for 2014-2020.
Status:  Ongoing. Need copy of Campus Assembly Agenda for Evidence.
Next Step:  Ongoing.
Standard IV Directory of Evidence 
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