Standard IV:  Addressing Team Recommendations and Actionable Improvement Plans

INTRODUCTION

In the College’s commitment to continuously improve its programs and services to its students and the community, work has begun in addressing the Actionable Improvement Plans that were recommended from the recent Institutional Self Evaluation Report (ISER) submitted to the Accrediting Commission for Colleges and Junior Colleges (ACCJC) for reaffirmation of accreditation.  Included in addressing the Actionable Improvement Strategies (AIS) are the four (4) recommendations made from the Accreditation Team on their visit to the College to validate the accreditation.

 Addressing the recommendations come in three phases.  Phase 1 involves a report on the data collection process.  Phase 2, involves a report on data analysis gathered for addressing the recommendations.  Phase 3, is writing the report describing how the College has addressed the recommendations.  Phases 1 and 2, mainly serve as the evidence gathering process of addressing the recommendations.

The following data collection progress report is for Fall 2013, the first report of academic year 2013-2014.  

Actionable Items & Accreditation Visiting Team Recommendations and Status Updates

The following are the status updates of the Actionable Improvement Plans that were identified in the ISER and recommendation from the Accreditation Team during their evaluation of the College in March 2012 relevant to Standard IV:

Team Recommendation

1. In order to improve the effectiveness of participatory governance, the team recommends that the College evaluate existing governance policies and practices for faculty and students to ensure their opportunity appropriate and ongoing participation in decision making.  Additionally, the college should create and implement a corresponding formal structure for staff input and participation.  The college should create and implement an evaluation process to examine the overall effectiveness of participatory governance policies and processes.  (Standard IV.A.1, IV.A.2, IV.A.2.a, IV.A.3, IV.A.5) 
Action Taken: There are no minutes posted for the Fall semester for the CGC or the RPF for Fall 2013.  
The Staff Senate Executive Council met last July 25, but minutes for that meeting have yet to be approved.  Faculty Senate meets every other Wednesday and minutes continue to be posted once approved.  The FS in their August 19 minutes established six goals for the AY 2013-2014.
   The FS September 4 meeting discussed a Joint Leadership Committee, which was further clarified by via email from Union President Fred Tupaz & FS President Robin Roberson, to be a forum for leaders to discuss issues affecting the college created by GCC President Mary Okada. 
 
Status:  Ongoing.  Data continues to be collected and garnered from the governing entities.    Clarify with Dr. Ray if Joint Leadership Committee should be reported here – they met August 30.
Next Step: The Office of Assessment, Institutional Effectiveness, and Research (AIER) is in the ongoing process of developing a mechanism to evaluate the overall effectiveness of participatory governance policies and processes.  This evaluation mechanism might be a survey or annual reports produced by the different governance entity.  Marlena Montague the College’s Assistant Director of AIER is aware of the need to this and she has established timelines for these evaluations that she will manage subject to funding.
  Assist AIER in recommending a tool to evaluate effectiveness and provide questions for this assessment. 
Actionable Improvement Plans (AIP):
4A5:  22.  Evaluate the effectiveness of the participatory governance structure as a whole through an integrated campus-wide survey that builds on previous assessment work.
Action Taken:  The Faculty Senate is compiling close out reports for the various committees.   They continue to post agenda and minutes in a timely and consistent manner.  The last minutes were posted for their September 4, 2013. 
No COPSA minutes have been uploaded on MyGCC as of September 21.  But they have had meetings regularly so far this semester.  No Staff Senate Executive Council minutes have been uploaded for their last meeting held July 25, 2013 per SS President Liz Duenas.   
Status:  The new Faculty Rubric was shown to faculty last August 23, 2013.  It now includes Institutional Assessment work and the Faculty Committee Accountability Form.  Faculty evaluation for AY2013-2014 has a component for Institutional Assessment.
Next Step:  Ensure that participating entities use assessment tools that evaluate the effectiveness of the participatory governance structure as a whole.  
4B1i:  23.  Include more questions relating to the Accreditation Standards in the Board Self-Evaluation Questionnaire (BSEQ) so that Board members gain more knowledge about how the accreditation process works.

Action Taken:  Dr. Ray Somera at the August 12, 2013 convocation updated the college on the accreditation of the college and his plans for the future for assessment.  He has encouraged all employees of GCC to take the ACCJC’s online “Accreditation Basics” quiz prior to next accreditation.  He reported that 39 of us have received a Certificate of Completion from ACCJC.

The College is working with the Governor’s Office to develop a curriculum presentation for all Board and Commissions to be trained.
  A CD was put together for distribution by the Governor’s Office.  It covers basic board training, procurement, the Open Government Law and other Board responsibilities.  For our Board the President pointed out that Board training is part of its assessment process.
 
Status:  Ongoing.  
Next Step:  Verify that the BSEQ continues to have this question going forward.  In addition, Dr. Rey Somera ALO and AVP, has requested that all faculty, staff and administrators of the College make it their goal to take the “Accreditation Basics” quiz prior to our next accreditation. (AVP Convocation address August 12, 2013).
4B1j : 24.  Report progress of the President’s goals to the campus community at the end of her yearly evaluation to provide opportunity for all GCC constituents to share in her accomplishments and challenges.

Action Taken:  In the June/July Chachalani section From the President, she reported  that ground breaking happened on Building 200 and that the Department of Interior will fund the A&E design and expansion of Building 100.  Also about a visit to Dusit Thani College in Bangkok to explore training and exchange opportunities for students and faculty.  
  The President shared at Convocation that “GCC Rocks,”  she has and continues to meet her three program goals.  At Convocation she mentioned the “21st Century Initiative for Developmental Education” as a focus wherein she has decided to allocate $50,000 for improving our success rate.
   All in all, she continues to report her accomplishments and strengthens our ties to the community. 
Status:  Ongoing.    
Next Step:  Continue to monitor.
4B2b:  25. Provide periodic updates to the campus community regarding progress made on the goal initiatives identified in the ISMP.

Action Taken:  At the August 12 convocation the President provided a short update on the ISMP and how capital improvements continue with the ground breaking on Building 200 as well as renovations to the campus.
  The AVP also spoke at convocation about rewriting our mission statement, and how it coincides with the re-development of our ISMP for 2014-2020, which may contain an Internationalization component.

Status:  Ongoing.  

Next Step:  Ensure that constituents are aware of the ISMP and have a voice in the new plan for 2014-2020.
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