Standard IV:  Addressing Team Recommendations and Actionable Improvement Plans

INTRODUCTION

In the College’s commitment to continuously improve its programs and services to its students and the community, work has begun in addressing the Actionable Improvement Plans that were recommended from the recent Institutional Self Evaluation Report (ISER) submitted to the Accrediting Commission for Colleges and Junior Colleges (ACCJC) for reaffirmation of accreditation.  Included in addressing the Actionable Improvement Strategies (AIS) are the four (4) recommendations made from the Accreditation Team on their visit to the College to validate the accreditation.

 Addressing the recommendations come in three phases.  Phase 1, involves a report on the data collection process.  Phase 2, involves a report on data analysis gathered for addressing the recommendations.  Phase 3, is writing the report describing how the College has addressed the recommendations.  Phases 1 and 2, mainly serve as the evidence gathering process of addressing the recommendations.

The following data collection progress report is for Spring 2014, the fourth report of academic year 2013-2014.  

Actionable Items & Accreditation Visiting Team Recommendations and Status Updates

The following are the status updates of the Actionable Improvement Plans that were identified in the ISER and recommendation from the Accreditation Team during their evaluation of the College in March 2012 relevant to Standard IV:

Team Recommendation

1. In order to improve the effectiveness of participatory governance, the team recommends that the College evaluate existing governance policies and practices for faculty and students to ensure their opportunity appropriate and ongoing participation in decision making.  Additionally, the college should create and implement a corresponding formal structure for staff input and participation.  The college should create and implement an evaluation process to examine the overall effectiveness of participatory governance policies and processes.  (Standard IV.A.1, IV.A.2, IV.A.2.a, IV.A.3, IV.A.5) 
Action Taken: 
The College’s participatory governance structure provides the means for broad participation by faculty, staff, administrators, and students in the decision making processes that support student learning programs and services and improve institutional effectiveness.  The dialogue through conversations, recommendations, and committee work from members within each committee in the College participatory governance structure demonstrate GCC’s commitment to excellence, teamwork and student success.   In preserving the integrity and sprit of participatory governance, the documentation, recording and reporting of committee work is important.  Uploading committee work, agendas, minutes, membership, and bylaws onto the College’s ‘MyGCC’ committee pages website provides the evidence and documentation needed for each committee to develop a narrative evaluation report that would comprehensively evaluate existing governance policies and practices.  
In an effort to comprehensively evaluate the effectiveness of the College’s participatory governance, a memorandum dated October 31, 2013, written by the Academic Vice President requires all participative governance entities to submit a report (in narrative form) evaluating the effectiveness of their particular governance unit.  Based on the directive, the report is due at the end of each academic year (spring).  The content of the report must discuss the progress made on committee goals, meeting attendance summaries, committee accountability summaries, recommendations for the following academic year, and an analysis of the overall effectiveness of their governance unit.  Because the submission of the year-end report is required from each participative governance unit, the Staff Senate President and COPSA President were also issued the memo on November 15, 2013. 
  

The College has addressed the visiting Team’s recommendation of having total representation in the College planning and decision making processes.  In light of the recommendation, a formal governance structure for staff was created on May 25, 2012.  The creation of the staff governance structure now brings complete representation and voice in the College’s planning and decision making processes.  Each participative governance entity is now represented in the College’s key decision making committees such as the College Governance Committee (CGC), Resource, Planning, and Facility Committee (RPF), and the College Technology Committee (CTC).  
In addition, the Associate Dean has drafted a Participatory Governance Handbook that provides a mechanism to codify the processes in place at the college.  One of its paramount ideas is that governance is a fluid process and procedures exist to form, remove or revamp committees to continually adjust to the governance-related needs of stakeholders.

Status:  Closed.  
Next Step: None
Actionable Improvement Plans (AIP):

Standard 4. Leadership and Governance
4A2:  Establish formal policies that address faculty accountability for committee work associated with release time when faculty members do not perform their required duties.
Action Taken:  The new Faculty Rubric was presented to faculty last August 23, 2013.  It now includes Institutional Assessment work and the ‘Faculty Accountability Report for Committee Work form (which was approved on February 12, 2013 and added to the Union Contract).  Faculty evaluation for AY2013-2014 going forward has a component for Committee Work on Section 5 Institutional Involvement.  
 Since this implementation it has helped the college achieve a higher Assessment Compliance Completion for AY 2013-2014.
 
The Faculty Accountability Report for Committee Work was submitted by committee chairs at the end of the Spring 2014 semester, this needs to be tabulated and reported with the Faculty Senate Year-End Report.  Committees have created goals for themselves and report attendance and participation in meetings using this form.  If a committee feels a member is not performing their required duties they may be asked to resign by their chair or administrator or Faculty Senate President, which has consequences on their yearly evaluation. 

Status:  Closed.
4A5:  Evaluate the effectiveness of the participatory governance structure as a whole through an integrated campus-wide survey that builds on previous assessment work.   
Action Taken:  
The College’s participatory governance structure plays a vital role for broad participation by faculty, staff, administrators, and students in the decision-making processes that support student learning programs and services and the overall improvement of institutional effectiveness.  The evidence of dialogue through means of conversations, recommendations, and committee work from members within the College’s participatory governance structure are some of the elements that would demonstrate GCC’s commitment to excellence, teamwork, and student success.  Preserving the integrity and sprit of participatory governance through documentation, recording and recording of committee work is important.  Uploading committee work report, agendas, membership, and bylaws onto the College’s ‘MyGCC’ web portal provides the evidence and documentation needed for each committee to develop narrative evaluation reports that would comprehensively evaluate existing governance policies and practices.     
In an effort to comprehensively evaluate the effectiveness of the College’s participatory governance, a memorandum dated October 31, 2013, written by the Academic Vice President requires that all participative governance entities to submit a report (in narrative form) evaluating the effectiveness of their respective governance unit.  Based on the directive, the report is due at the end of each academic year (spring).   The content of the report must discuss the progress made on committee goals, meeting attendance summaries, committee accountability summaries, recommendations for the following academic year, and an analysis of the overall effectiveness on their governance unit.  Because the submission of the year-end report is required from each participative governance unit, the Staff Senate President and COPSA President were also issued the memo on November 15, 2013.

The year-end reports were submitted as required by three governance entities. These committees document that they were thankful for the opportunity to communicate and provide feedback to their constituents in order to be transparent to GCC shareholders.
  

The Faculty Senate, Staff Senate and COPSA (Council on Postsecondary Student Affairs) submitted their Academic Year 2013-2014 reports as required by the AVP.  The Staff Senate
 and COPSA
 show the governance goal matrix accomplishments as it relates to the ISMP goals, Goal 1- Retention and Completion, Goal 2-Conducive Learning Environment, Goal 3-Improvement and Accountability and Goal 4- Visibility and Engagement and committee attendance.    
The COPSA report has met all the requirements and would be a model for the Staff Senate and Faculty Senate to refer to as their reports failed to document certain requirements such as the committee accountability summaries and meeting attendance summaries.  The Faculty Senate Report did not list the Goals as related to the ISMP, or the committee attendance roster.  The reports are a starting point in documenting the progress and accountability efforts being made by faculty, staff and students as part of their evaluation and campus involvement. 
The Institutional Effectiveness Survey was last conducted August 2010.
  It was designed to gauge respondent’s level of knowledge about the institution and their awareness of the College’s effort to achieve institutional effectiveness as required by ACCJC Standard I.B. Improving Institutional Effectiveness.  Due to budgetary constraints this integrated campus-wide survey has not been conducted but it is in the pipeline for AY 2014-2015.  
Status:  Closed with recommendation that Faculty Senate create an attendance roster matrix or a template is designed to be completed by these committees.  

4B1i:   Include more questions relating to the Accreditation Standards in the Board Self-Evaluation Questionnaire (BSEQ) so that Board members gain more knowledge about how the accreditation process works.

Action Taken:  The College regularly conducts training sessions for Board members to increase their knowledge on the accreditation process.  The training often occurs at Board retreats where the accreditation process is always part of the agenda.  In fall 2013, the College launched an accreditation awareness campaign encouraging all BOT members and College employees to take ACCJC’s online accreditation workshop.  This workshop enables the individual to increase their knowledge and understanding of the four accreditation standards.  As of September 1st 2014, 100% of GCC administrators and staff, and 49% of faculty had completed the ACCJC’s online accreditation basics workshop.  The aim is to have 100% compliance by December 2014 per the AVP.
In the 2013 BSEQ survey, it was the first time an accreditation related questionnaire was added and will continue to be part of the survey.  GCC’s Board of Trustees added question 41 of the Board Self-Evaluation (BSEQ) Survey, which asked the board member to state if they have taken the online workshop.
 The response was 2 out of the 6 voting board members or 33% had taken the online course.  
Status:  Closed.
4B1j :  Report progress of the President’s goals to the campus community at the end of her yearly evaluation to provide opportunity for all GCC constituents to share in her accomplishments and challenges.
The President holds various assemblies and meetings at least twice a year to discuss her goals with the campus community.  One such presentation was held on November 22, 2013 entitled “Closing the Loop”.  During this presentation, the President discussed the progress made on the 2009-2014 ISMP goals which mirrors and relates to her assessment goals or Administrative Unit Outcome (AUO).  The following are the outcomes of her assessment goals.

AUO1: Pioneering; Integrating Workforce Development; to identify the community’s career and technical as well as basic educational skill requirements and increases capacity for the better integration of the opportunities and services offered by GCC with the need of island businesses. Annual surveys are being done to develop needs assessment.  In addition, networking activities are ongoing in the search to create programs to partner. 
AUO2: Education Excellence; Pursuing Accreditation Quality Programs (Education Excellence); to improve program effectiveness and the determination of the institution’s overall effectiveness in meeting student learning. CEWD course assessment has sustained accreditation.  
AUO3: Community Interaction; Branding GCC in the Community; to improve awareness of the College and increases public support for its vision and activities.  GCC continues to brand itself through various marketing campaigns to increase and improve student retention at various outreach programs in the community.

AUO4: Dedicated Planning; Continue efforts for Collaboration to develop a process of providing a means to measure progress towards attaining the visions for the college each year through a systematic review. Dedicated planning continues as the assessment planning cycle is continuously applied in programs and departments throughout the college.   
The President held her AY 2013-2014 “Meet the President” talks for college students, on October 9, 10 and March 17, and 18 at the Multipurpose Auditorium.  She informed the students about the campus construction projects, our need to track our graduates post graduation, and updates to the ISMP.  She also introduced the new Institutional Strategic Master Plan (ISMP) for 2014-2020.   
On April 11, she spoke with the faculty and staff regarding the 2014-2020 ISMP and introduced her new goals.  These AUO’s for Fall 2013-2014 based on the ISMP 2014-2020 goals 
 are listed below:
AUO#1: Retention and Completion; Strengthen and improve curriculum and educational delivery to provide a student centered educational experience that fosters retention and completion to prepare students for engagement in a global workforce.

AUO#2: Conducive Learning Environment. Transform the campus into a conducive facility for learning and teaching with a genuine sense of family spirit and dialogue among employees who are committed to student access and student success.  

AUO#3: Improvement and Accountability; Enhance the existing integrated planning, review, and evaluation process that provides the allocation of resources based on college –wide priorities that boost improvement and accountability.  

AUO#4: Visibility and Engagement; Promote the GCC brand to achieve regional, national, and international recognition.

Status:  Closed.
4B2b:  Provide periodic updates to the campus community regarding progress made on the goal initiatives identified in the ISMP.
Over the past five years, the College has kept the campus updated on the status of the 2009-2014 ISMP as well as the goals and the initiatives of the new 2014-2020 ISMP that was recently adopted by the Board of Trustees on January 10, 2014. 
  

GCC’s 2009-2014 Institutional Strategic Master Plan has five major goals (1 Pioneering, 2 Educational Excellence, 3 Community Interaction, and 4 Dedicated Planning). These goals were designed to guide the College in meeting its mission and providing quality educational and workforce development training to its students.  Within the five-year period that the master plan covered, it was updated at least once a year during convocation or regular scheduled College assembly i.e., November 16, 2012, the President discussed updates as part of the “Moving Forward to 2014: GCC ISMP Educational Campaign/Thanksgiving Luncheon.”

Goal 1 Pioneering seeks to identify the career and technical as well as basic educational skill requirements of the workforce through periodic employers’ needs assessment in order to improve the skill levels and productivity of the island’s workforce.  

Goal 2 Education Excellence seeks to show that Student Learning Outcomes are being attained and regularized assessment allows programs and services to identify, analyze and use assessment results for accountability and program improvement. 

Goal 3 Community Interaction seeks to improve awareness of the College and increase public and fiscal support for its vision to reduce GCC’s financial dependence on the Government of Guam.  This is evidenced by numerous federal grants awarded to the college for program development and campus improvement.

Goal 4 Provides a means to measure progress towards attaining the vision of the College each year through a systematic review and evaluation, the results of which are utilized to inform decision making at the College at all levels.    
September 2013 Chachalani noted that GCC was selected by the Military Times Best for Vets:  Career and Technical Colleges 2014 list.  The President shared progress on the campus wide construction and other building plans during the bi-annual “Meet the President” presentation to college students in Fall 2013 and Spring 2014.  She also provided a short update on the ISMP.  At the Campus Assembly, October 11, 2013 Dr. Somera unveiled a draft of the ISMP and requested for input from everyone by December 6, 2013 to ensure that constituents are aware of the ISMP and have a voice in the new plan for 2014-2020.  March 2014 the ISMP 2014-2020 was completed and is available online for public viewing.  It was presented by the President to the GCC faculty and staff at a campus wide meeting on April 11, 2014. 

 At the August 12, 2013 convocation, the President provided a short update on the ISMP and how capital improvements continue with the ground breaking on Building 200 as well as renovations to the campus.   The Academic Vice President also spoke at convocation about rewriting our mission statement, and how it coincides with the re-development of our ISMP for 2014-2020.

Status:  Closed.  

Standard IV Directory of Evidence 

1. Faculty Senate Year End Report and Evidence Memo dated October 31, 2013
2. GCC Participatory Governance Handbook 2014

3. Agreement Between the GCC Faculty Union Local 16746 AFT/AFL-CIO & the Board of Trustees GCC for Faculty 2010-2016 Appendix A-2A and Appendix A-3
4. CCA Compliance Memo AY 2013-2014

5. Staff Senate Year End Report and Evidence Memo dated November 15, 2013

COPSA Year End Report and Evidence Memo dated November 15, 2013

6. Staff Senate Year End Report 2014  Staff 5th BOT Assessment Report Appendix A pg 15
7. Staff Senate Year End Report 2014   June/July 2013 Chachalani page 2

8. COPSA 2013-2014 Year End Report   President’s Convocation Address August 12,  2013 page 1
9. Institutional Effectiveness Report 2010 Trac Dat Unit Assessment Report – Four Column Office of the President dated March 20, 2014

10. BOT’s 5th Assessment Report
11. Trac Dat Unit Assessment Report – Four Column Office of the President dated March 20, 2014

12. BOT Minutes January 10, 2014 page 8

13. Thanksgiving 2013 Assembly ISMP Close the Loop 

� http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/facultysenateyearendreportsandevidencememo.pdf


� http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/gccparticipatorygovernancehandbook.pdf


� �HYPERLINK "http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/botlocal6476AFTfacultyagreement.pdf"�http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/botlocal6476AFTfacultyagreement.pdf�


�http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ccaassessmentcompliancematrixAY20132014.pdf


� �HYPERLINK "http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffsenateyearendreportsandevidencememo.pdf"�http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffsenateyearendreportsandevidencememo.pdf�


http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/copsayearendreportsandevidencememo.pdf


� http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffsenateyearendreport2014.pdf


� http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffsenateyearendreport2014.pdf


� http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/copsa20132014yearendreport.pdf


� http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/institutionaleffectivenesssurveyreport2010.pdf


� http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/boardoftrusteesassessmentreport5th.pdf


�Trac Dat Unit Assessment Report – Four Column Office of the President dated March 20, 2014


� http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/2014BOT%20Minutes/1-10-2014%20GCC%20BOT%20mtg.pdf


� http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ismppresentationnovember222013collegeassembly.pdf
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